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~Canada College Gateways/Circulation /Parking Project
Construction phase: June 2008 — May 2009
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ollege Gateways

g Selection of Design-Builder
District Staff prequalified six Design Builders to submit proposals for this project

District Staff and Swinerton Management & Consulting reviewed the five proposals submitted from

roject

the prequalified Design Builders to score their responsiveness to the Request for Proposal
e Summaryv of the reviewer’s assessment and scoring of the five proposals:

Maximum | Robert A. Big-D John Plane Schembri
Evaluation Factor Possible Bothman, Pacific Construction | Construction ValleyCrest
Score Inec. Builders

1. | Price 40 39 35 33 37 37
2. | Project Management Plan 20 18 14 11 18 10
3. | Technical Expertise 10 8 8 6 8 7
4. | Acceptable Safety Record 10 9 4 6 9 7
5. | Skilled Labor Force 10 8 9 6 9 4

Awailability
6. | Life Cycle Costs over 25 10 10 10 10 10 10

years

TOTALS 100 92 80 72 91 75

The District interviewed the top two ranked Design Builders in late April and early May, who were
allowed the opportunity to present their best and final proposals

Staff performed due diligence on these final proposals with focus on price, project schedule and
management plan, and company history

Based on this evaluation, the panel recommended that the Board of Trustees award the Design-Build

Contract to Robert A. Bothman, Inc.
On May 14, 2008 the Board approved the Contract Award

“Building Today for Education Tomorrow"




anada College Gateways Project Schedule

D |0 ‘ Task Name ‘ Duration Start Finish May Jun | Jul Aug Sep [ Oct | Nov Dec %zoogan | Feb [ Mar | Apr | May Jun Jul

1 Notice to Procced 0 days Mon 6/2/08 Mon 6/2/08 ’ Notice to Procced [8/18/08 |

2 Construction Duration (To Substantial Completion 195 days Mon 6/2/08 Fri 2/27/09 Construction Duration (To Substantial Completion

3 Parking Lots 158 days Mon 6/2/08 Wed 1/7/09 — Parking Lots

4 Lot 1 North 55 days Mon 6/2/08 Fri 8/15/08 T B P, }Lo“ North

5 Lot 1 South 55 days Mon 6/2/08 Fri 8/15/08 [:L_ i 1}0( 1 South

6 Lot 2 Lighting (Alt. #5) 42 days Mon 8/18/08  Tue 10/14/08 -!‘-___...V_,...,_ .“.._.___I Lot 2 Lighting (Alt. #5)

T Lot 6 (Alt #7) 42 days Mon 8/18/08 Tue 10/14/08 5 ___J Lot 6 (Alt #7)

8 Lot7 45 days Mon 8/18/08 Fri 10/17/08 R ’: ! § ; ] Lot7

9 Lot 1Pedestrian Walkway 15 days Mon 8/18/08 Fri 9/5/08 | Lot 1Pedestrian Walkway

10 Lot 1 & 2 Stairs 20 days Mon 9/8/08 Fri 10/3/08 | Lot 1 & 2 Stairs

1 Replace Parking Lot 4 (V.Alt. #) 18 days  Mon 12/15/08 Wed 1/7/09 V "] Replace Parking Lot 4 (V.AIL. #)

12 Lighting Work 40 days Mon 6/2/08 Fri 7/25/08 Lighting Work

13 Bldg. 5 & 6 Lighting (Alt. #9) 20 days Mon 6/2/08 Fri 6/27/08 Bldg. 5 & 6 Lighting (Alt. #9)

14 Athletic Field Lighting (Alt. #8) 20 days Mon 6/30/08 Fri 7/25/08 Athletic Field Lighting (Alt. #8)

15 Arrival Zones 168 days Mon 6/2/08  Wed 1/21/09 Arrival Zones

16 Arrival Zone 1 30 days Mon 6/2/08 Fri 7/11/08 | Arrival Zone

17 Arrival Zone 2 22 days Mon 6/2/08 Tue 7/1/08 z"rlval Zone 2

18 Replace Water Valves (Alt. #14) 8 days Mon 6/2/08 ~ Wed 6/11/08 L—J Replace Water Valves (Alt. #14)

19 Arrival Zone 3 40 days Mon 6/2/08 Fri 7/25/08 | P one 3

20 Arrival Zone 7 60 days Mon 6/2/08 Fri 8/22/08 “_M 11 Arrival Zone 7

21 Arrival Zone 4 15 days Mon 8/25/08 Fri 9/12/08 J e [ Arrival Zone 4

22 Arrival Zone 5 20 days Mon 8/25/08 Fri 9/19/08 L ..u_‘_._J' Arrival Zone 5

23 Arrival Zone 6 80 days Mon 8/25/08 Fri 12/12/08 |Arrival Zone 6

24 Arrival Zone 8 - Y intersection 28days  Mon 12/15/08  Wed 1/21/09 [ 77] Arrival Zone 8 - Y intersection

25 Stairs @ Building 2 (Alt, #11) 16days  Mon8/25/08  Mon 9/15/08 )] stairs @ Building 2 (AlL. #11) | o

26 Gateways 135 days Mon 8/25/08 Fri 2/27/09 Gateways

27 Water Feature @ Primary Gateway (Alt #3) 40 days Mon 8/25/08 Fri 10/17/08 Water Feature @ Primary Gateway (Alt #3)

28 Primary Gateway 50 days  Mon 10/20/08 Fri 12/26/08 ) | Primary Gateway

29 Secondary Gateway 45 days  Mon 12/29/08 Fri 2/27/09 5 W} Secondary Gateway

30 Road Barriers 16 days Mon 12/29/08  Mon 1/19/09 Road Barrier:

31 Road Barriers - Phase 1 (Alt. #1) 8days Mon 12/29/08 Wed 1/7/09 ~L,Road Barriers - Ph}le 1 (Alt. #1)

32 Road Barriers - Phase 2 (Alt. #2) 8 days Thu 1/8/09  Mon 1/19/09 }f_‘ Road Barriers + Phase 2 (Alt. #2)

33 Signage 55 days Mon 12/15/08 Fri 2/27/09 Signage

34 Pedestrian & Vehicular Signage (Alt. #6) 50 days  Mon 12/15/08 Fri 2/20/09 e e e e i & Signage (Alt. #6)

35 Substantial Complation 0 days Fri 2/27/09 Fri 2/27/09 Substantial Completion 227

36 Loop Road 50 days Mon 3/2/09 Fri 5/8/09 Loop Road

37 Crack Seal/Re-Construction 20 days Mon 3/2/09 Fige7ioo|: s T 11 Crack Seal/Re-Construction

38 Slurry Seal 15days  Mon 3/30/09 Fri 4/17/00 - m*::'j]élurry Seal

39 Pavement Markings 15 days Mon 4/20/09 Fri 5/8/09 i .‘ j Pavement Markings
Project: Canada Collage Gateways -F Task f mﬁﬁ} Milestone ’ Rolled Up Task r— ~..,_,,.~_.] Rolled Up Progress NN  External Tasks | Group By Summary ﬁ
Daow: Monspioe Progress E— Summary P Rollad Up Miastone ¢ Split eireeiierinee,  ProjectSummary  \—
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ollege of San Mateo CIP2 Design-Build Project

v'New Building 5N - Workforce and Wellness Center

v'New Building 10N - Student Services, Administration,
Bookstore, Food Service, Instruction

v Demolition of Buildings 5, 6, 10, 11, 13, T1 and Kiosko

v’ Sitework Improvements: Gateways & Quad
Improvements, Parking, Paving, Sidewalk, Roadways

— Design and Construction Period: Spring 2008 - Summer 2011

“Building Today for Education Tomorrow"
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Building 5N: First Floor
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Sitework Improvements




ollege of San Mateo CIP2 Design Build Project Schedule*

D | Task Name Duration ] Start Finish alf | 2ndHalf | 1stHalf | 2ndHalf | 1stHalf | 2nd Half | ndHalf | 1stHalf | 2ndHalf | 1stHalf | 2ndHalf | 1stHalf | ndHalf | 1stHalf | 2ndH
| ‘ | OND/J|FMAMJ|JAISONIDJ[FMAM J|J AISONDJIFMAM|J|JAISOND|JIFMAMJ JAISO
1
2 CSM DESIGN-BUILD PROJECT 1109days  Mon 6725/07 Thu922111, @ Wy CSM DESIGN-BUILD PROJECT
3 Preconstruction 30days Mon 625007 Fri10/1008 @ P
4 Request for Proposal Period 70days  Mon 6/25/07 Fn 928007 [7777] Request for Proposal Period
5 Proposal Evaluation & D-B Contract Award 60days  Mon 10/1/07 Fri 122107 Proposzl Evaluation & D-B Contract Award
6 Design Period 210days Mon 12/24/07 Fri 10/10/08 \p—— Design Period
F New BSN - Workforce/Wellness Center 100days Mon 12/24/07 Fri 5/6/08 f | New BSN - Center
8 New B1ON - Admin/Student Services 100days Mon 12/24/07 Fri 5/9/08 f New B1ON - Admirn/Student Services
9 Sitework 210days Mon 12/24/07 Fri 10/1008 Sitework
10 Site Utiities 130days Mon 12/24/07 Fn 620108 f Site Utilities
1 Construction 908 days Tue 4/1/08 Thu 92211 = Wy C:
12 New B5N - Workforce/Wellness Center 604 days Tue 4/1/08 Fri 7/23/110 | Center
13 | Relocate B5/6 occupants 33days Tue 4/1/08 Thu 5/15/08 [T Relocate B5/6 occupants
14 Demolition of existing BS/6 & podls 40days  FriSN608 Thu 7/10/08 {71 Demolition of existing B5/6 & pools
15 | Construction 486 days Fri 6/20/08 Fri 430110 : C
T
16 Group Il FFSE installation 40days Mon 5/3/10 Fn 62510 [7] Group Il FF&E installation
17 Commissioning & F 0days  Mon 62810 Fn 71230 y
18 New B10N - Admin/Student Services 754 days  Mon 11/3/08 Thu 92211 | W New B1ON - Services
19 |= Demolition of existing B10 & B11 40days  Mon 11/3/08 Fri 12/26/08 [] Demolition of existing B10 & B11
—
20 | Construction 649 days Mon 1/5/09 Thu 630111 [ ] C
21 Group |l FFSE installation 40days Fa 7M1 Thu 82511 [77] Group Il FF&E installation
2 Commissioning & Faculty/Student transitioning 0days  Fri 82611 Thu 92211 [] Commissioning & Faculty itioning
2 Site Improvements §75days  Mon4/4/08 Fri 8149/ = ¥ Site Imp
2% | Sttework 805days  Mon 7121108 Fr &1011 == 7] Sitework
% Site Utiities 410days  Mon 4/14/08 Fri 11/6/09 Site Utilities

*Dates subject to change




Skyline College CIP2 Design Build Project

v New Building 1N - Auto Transmission
v New Building 4N - Cosmetology, Administration and Wellness

v' Sitework Improvements: Gateways & Quad Improvements, Parking,
Paving, Sidewalk, Roadways

- Design and Construction period: Spring 2008 — Spring 2011

“Building Today for Education Tomorrow"
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! Building 11N: Auto Transmission
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Skyline College CIP2 Design Build Project Schedule®

D Task Name Duration ’ St Fiish | af | 2ndHai | 1stHaf | ndHaf | 1sHah | MhdHai | istHa | 2ndHaf | 1stHakl | ndHalf | istHai | JndHaf | isiHal | dHai | 1stHal | 2ndHaf | 1stHaf | 2ndH
1 KM [JASOND JF MAMIJ JA'S OND]JIFMAMJ JA'S OND/JIF MAM JASOND,J FMAHLJ JAIS OND]J F MAMJ Y 'S OND J[FMARLJ JASOND J FMAMJ JASOND J FMAMLJ JAISO
[2] SKY DESIGN-BUILD PROJECT ®odays  Thu278  Mond5M1| P ——— K DES/G-BUILD PROJECT
[3] Design Period Z8days Thu2708  Mon3208) 'i—vmmw
[* ] New BAN - Cosmetalogy, Administration and Wellness TBdays  TuT8  Mon 3009 1 New BAN - Cosmetology, Administration and Wellness
[5 ] New B11N - Auto Transmission 13days  ThuSU08  bon 12718 = New B11N - Auto Transmission
[6 | Stework 153days  ThuS108  Mon 12178 3 Sitework
7 | Construction S6days Mon32309  Hond25M1) \P—————— (o7s{ryction
N New BIN - Cosmetology, Administrationand Wellnes ~ 480days  Tue62309  Hon 425711 P—— (o BN - Cosmetology, Administration and Wellness
[9] Consiruction 0days  Tweb0  Mon 1311 : Construction
1 Group I FFAE installation Qdays T2l Hon 3281 == Group I FF&E installtion
[ Commissioning & Facuty/Student ransifoning Ndays  TeedHT  Mon 4251 & Commissioning & Facuty/Student transitioning
7 New BH1N - Auto Transmission 195days  Mond2709  Frid/2M0) \p— N B11N - Auto Transmission
[13] Consiruction 1%das M40 Fri 103009 Construction
1 Group || FFAE installation Qdays M 11200 Fi 122509
5] Commissioning & Facuty/Student ransifoning Ndays Mon12B0  Fi 210]
[16 | Site Improvements ¥5days Mon308  FigA3M0)
[7] Phase| 105days  Mon32309  Fi@/1409
i3 Phase2 M0days M350 Figiang|

*Dates subject to change
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Question & Answer

Linda da Silva
Executive Director

Construction Planning
(650) 358-6726

“Building Today for Education Tomorrow"


http://www.smccd.edu/accounts/smccd/departments/facilities/
mailto:dasilva@smccd.edu

