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Agenda

— Purpose of Briefing

–Facilities Planning Milestones

–CIP1 Successes

–2006 Facilities Master Plan

–CIP2 Implementation

–CIP2 Renovations

–CIP2 Design-Build Project

–Current Construction Market
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Facilities Planning Milestones

• 2001 Facilities Master Plan

• Capital Improvement Program 

Phase 1 (CIP1)

• 2006 Facilities Master Plan

• CIP2 Implementation Planning

• CIP2 Design-Build Project 

Bridging Documents
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CIP1 Design-Bid-Build Successes at CSM

• Building 18 Seismic Upgrade & 

Modernization 

• Building 35 Regional Public Safety 

Center

• Building 19 Renovation Phase 1

• Building 9 Renovation Phase 1

• Building 33 Child Development Center 

Interior Renovations & Play Yard 

Upgrades

• Infrastructure Repairs & Upgrades

• College Vista Faculty & Staff Housing
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Review of CIP1 Design-Build Process

• CIP1Design-Build Process

– Bridging Document 

– Pre-Qualify Design Build Entities 

– Design & Cost Competition

– Design & Construction

• Results of Design-Build Process

– CSM Science Building 

– Skyline Student Support & Science Buildings 

– Athletic Fields at Each College

• Outcome

– CSM Building 36 Industry Award

– Successful New Project Procurement Method

– Statewide Recognition

– San Mateo Grand Jury Commendation
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CIP1 Design-Build Successes at CSM
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2006 Facilities Master Plan

• College, District, Board of 

Trustees and Steinberg 

Architects working together 

January 2006 to August 2006

• Outcome:  A Roadmap for CIP2

–Renovations

–New Buildings

–Gateways, Landscape and Sitework
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Building16 Renovation

Phase 1

• Classroom reconfiguration

• Smart Classrooms

• new finishes in classrooms and 

corridors

— Moved Out in June 2007

— Re-Occupy January 2008

Phase 2 (occupied construction)

• enhanced entries and lobbies 

• Accessibility improvements including 

new elevator

• Remodeled Restrooms

— Completion Spring 2009
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B16 Elevator Preliminary Design
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Building16 Activating the Lobby
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Building14 Renovation

• Classroom reconfiguration

• Smart Classrooms

• enhanced entries and lobbies

• Accessibility improvements

• Remodeled Restrooms

— Move Out December 2007

— Construction Spring/Summer/Fall 2008

— Re-Occupy in Spring 2009



12

Buildings 2/4/4A Renovation 

•Improvements to classrooms

and studios

•Smart Classrooms

•Ceramics Safety improvements

•Accessibility improvements 

•new elevator at the West Stairway

•Remodeled Restrooms

— Move Out December 2007

— Construction Spring/Summer/Fall 2008

— Re-Occupy in Spring 2009
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Bldgs 2/3/4 Elevator Preliminary Design
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Next Wave of Renovations

•Building1

•Building 8

•Building 9 Phase 2

•Building 12

•Building 19

•Building 20

•Building 34

•Demolition of Buildings 21 - 29

•Buildings15 & 17 are being evaluated
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CSM CIP2 Design-Build Project

• B5N

– Workforce/Wellness Programs

• B10N

– Student Services/ILC/Bookstore/Cafeteria

• B15N

– New Faculty Offices

• Sitework

– Accessibility, Circulation, Roadways,       

Parking Lots and Landscape

Design Build Scope of Work
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CIP2 Design-Build Project Schedule

I. Bridging Document 

• October 2006 to June 2007

II. Pre-Qualify Design-Build Entities  

• December 2006 to February 2007

III. Request for Proposal 

• June 2007

IV. Proposal Preparation Period 

• June 2007 to October 2007

V. Proposal Evaluation

• November 2007

VI. Recommendation & Award

• December 2007

VII. Design Completion

• January 2008 – June 2008

VIII. Construction

• June 2008 – June 2011
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Evaluating CIP2 Design-Build Proposals

Prop osal Evaluat ion  Fact o rs
Maxim um  

Point s  

1 Pr ice 20

2 Techn ical Exp er t ise 10

3 Lif e Cycle Cost s over  25 Years 10

4 Skilled  Lab or  Force Availab ilit y 10

5 Accep t ab le Saf et y Record 10

6 Arch it ect ural Aest het ics and  Design  Innovat ion 10

7 Pro ject  Managem ent  Plan 15

8 Program  Req uirem ent s 15

Tot al Possible Point s 100
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CSM CIP2 Design-Build Project

Proposals are Due

October 30th
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Swinerton Management & Consulting

Construction Marketplace

•Lots of Work

•100% employment

•High Demand for Skilled Trades

•Competing with Private 

―Negotiated Bid‖ Work

•Project Labor Agreement
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Swinerton Management & Consulting

Examples of Local

Project Opportunities

• Sequoia Hospital  

• Palo Alto Medical Foundation

• Mills Peninsula Hospital

• Stanford Hospital and Clinics

• Peninsula Park

• San Jose Airport

• Skyline College DB Project
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Swinerton Management & Consulting

The Education Division 

of Swinerton Management &

Consulting is bidding $250M in

2008:

• West Valley College

• Chabot College

• College of Marin

• Peralta Community College District

• Santa Clara Unified

• SMCCCD
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