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l. PROGRAM CONTEXT

Mission (100 word limit)

1. How does your program align with the College and District mission? (100 word limit)

The Communication Studies department has made sure the center's services align with CSM's
mission to foster "access, [...] inclusion, academic excellence, and ensuring equitable outcomes" so
students can realize [and achieve] their full potential." We want to use program review to determine
what is working, identify what isn't serving our students, and devise a plan to improve our center to
meet the needs of all of our diverse and vibrant student population. Because we offer both major
focused and General Education classes, we serve an abundant student population, many achieving
different academic goals, participating in different learning communities, and with different learning
modalities. Students are supported in a space that celebrates diversity and inclusion through one-on-
one meetings with faculty, accessible resources, and inclusive materials that support different
learning styles.

2. Program Description (500 word limit)

The Communication Studies Center supports students enrolled in Communication Studies courses. Students use
the center to video record individual or team presentations, view and evaluate recorded in-class presentations,
meet with student partners and teams, and receive one-on-one help from professors with subject matter expertise.
The Communication Studies Center has “commitment to academic excellence,” “increases the number of students
who utilize support services that enable them to stay in school and succeed,” and contributes to CSM as a “vibrant
hub of intellectual rigor and relevance” {College Mission and Values, April 3, 2018 and Strategic Plan Strategic Goal
#1}.

Our Communication Studies Lab has a commitment to academic excellence. The center enables meaningful and
rigorous application of principles of good speaking and listening across different contexts. Students succeed
better in course work with this experience and gain the liberal education that gives life its bearing. Academic
excellence informs and precedes student success.

We have been increasing the number of students who utilize support centers that enable them to stay in school
and succeed. Students credited video recording capabilities at the center and in the classroom as integral to their
academic achievement in Communication Studies courses; video recording and viewing of student presentations
is a best practice in communication studies, according to the National Communication Association (NCA).

It is a vibrant hub of intellectual rigor and relevance and an effort to narrow the success gap. The center aligns with
best practices in the discipline with superior resources. We are represented in the National Association of
Communication Centers (NACCC) along with University of Colorado, Indiana University, Michigan University,
University of Washington, and so on. For equity, center staff recognize students’ different needs, learning styles,
cultural practices, and academic preparation; we develop meaningful and relevant lab modules to enhance
learning; we listen to students’ suggestions and expand access beyond the physical access through encouraging
students’ perspective-taking, individual expression, and critical thinking {Equity Statement, Solidarity Statement
2021}

Program Service

3.A. How many students are served by your program?

Students utilize our lab by completing assignments, modules, recording and practicing speeches, and meeting with
faculty one-on-one.

In Spring 2024 students logged 1987.58 hours Communication Studies Center.

In Fall 2024 the Communication Studies Center served 390 students and students logged 2058.18 hours.

In Spring 2025 students logged 1829.92 hours in the Communication Studies Center.

In Summer 2025 the Communication Studies Center had students log 341.16 hours.

Data for student headcount for Spring 2024, Spring 2025, and Summer 2025 was not available from PRIE.
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3.B. How does your program intentionally serve underrepresented, disproportionately impacted or racially
minoritized students (ie. Black and/or Indigenous People of Color; Gay, Lesbian, Bisexual, Transgender, Queer,
Intersex, and Asexual; 1st Gen; Foster; Homeless; Undocumented; Veteran; Low-Income; or other
disproportionately impacted student populations identified in our Student Equity data, etc.)?

We requested detailed data, and it was unavailable for this Program Review cycle. Based on the 22 pages of data
from the previous review period we have done very well in serving all of these demographics. We are intentionally
serving students underrepresented and minoritized students by creating assignments that are student centered
addressing aspects of self-concept, identity, and inclusion that are available via modules and to discuss with
professors one-on-one in the COMM Lab. While faculty meet with students and discuss these types of
assignments we often learn quite a bit about who they are, what they are going though, and their lived experiences.
During these meetings faculty can help points students to services including personal counseling and Sparkpoint if
needed.

Student Access, Retention, and Completion

4. How has student access, retention, and completion changed over the course of this program review cycle?
We measure student success of the lab by the observed confidence and improvements students gain during one-
on-one meetings and by their own self assessments.

As our department has now expanded its requirements for students to meet with faculty for both GE courses
(COMM C1000 and COMM 130.) There is more access for students to get help on assignments such as speech
outlines, essays, and group projects which has helped with student success. Many students noting that meeting
one-on-one with faculty was one of the most helpful aspects of the COMM Lab stating it "helped a lot with [their]
presentation" and receiving "good feedback." This improvement to the lab greatly improved student success in
these areas. Semester over semester students highlight they value being in the lab with over 73% returning the next
semester.

According to data from PRIE from 2025, our Fall 2024 enrollment was 390 students with 94.9% persistence rate.
This has improved compared to the previous cycle of 84.1%.

Our persistence rates have grown since the last Program Review cycle.

Fall 2023 Fall 2023 to Spring 2024 Persistence % Fall2023- | %
Headcount Fall 2024
Persistence
300 280 93.3% 221 73.7%
Fall 2024 Headcount Fall 2024 to Spring 2025 %
Persistence
390 370 94.9%

Delivery Method(s)

5. What delivery method(s) does your program utilize to best serve students? (ie. in person, in the community,
online, hybrid, hyflex, scheduled appointments, drop ins etc.). How does your program determine which delivery
methods are most beneficial for students?

The Communication Studies Center serves students in person in the Learning Center in 10-220 and
also via Zoom. Students taking classes face-to-face, hybrid, and asynchronous online modalities all
have the ability to make appointments through Accudemia or drop in to meet with Communication
Studies Faculty in either modality. COMM C1000 (Public Speaking) and COMM 130 (Interpersonal
Communication) have one required meeting with Communication Studies faculty to provide support
and guidance on an assignment during the semester such as an outline or essay. Having both
modalities provides greater accessibility to our students.
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Partnerships
6. What are your on and off-campus community partnerships and how are they operationalized to support

students?

Communication Studies works closely on campus with Promise Scholars, and Middle College. Our lab services
support both learning communities through one-on-one support and the completion of lab assignments including
modules, recording speeches, and self-assessment tools.

We have increased our engagement with our football team by staffing the Lab during all Power Hours. This allows
us to have appointments with our football players when they have free time, check in with those experiencing
difficulties one-on-one, and connect regularly with the coaches about student attendance, grades, and success
strategies.

Off campus Communication Studies has continued service with our duel-enrollment program serving Hillsdale High
School. They are not required to use the lab services, but the lab is available for them including access to our Zoom
links to meet with faculty one-on-one.

Institutional Alignment

7. How does your program support the College of San Mateo as an Hispanic-Serving Institution (HSI) and Asian
American and Native American Pacific Islander-Serving Institutions (AANAPISI) designated institution?

Our Puente, Katipunan, and ANNAPISI students are required to take COMM classes for GE requirements and this is
an opportunity to connect more closely with them and their learning communities. We are able to help them
develop their work whether a self-concept speech or a speech outline about a subject they feel connected too.

Il. LOOKING BACK: Accomplishments and Challenges

8. Describe major accomplishments since the last program review cycle.

Though we always aim to improve on our SLO assessment, two things that we have improved on in
this last Program Review period are our implementing required appointments with Communication
Studies Faculty for COMM C1000 and COMM 130 and better serving our football team during Power
Hour.

We started requiring COMM C1000 students to meet with the Communication Studies Faculty in Fall
of 2024 to go over one outline during the term. We then started with a soft implementation for our
COMM 130 sections in Summer 2025. We now have all COMM 130 students seeing faculty as a
requirement as of Fall 2025.

Math and English both work closely with coaches and students with "In the Endzone" classes and
though we don't have any classes distinguished in that way, we share students and have increased
our engagement with our football team by staffing the Lab during all Power Hours. This allows us to
have appointments with our football players when they have free time, check in with those
experiencing difficulties one-on-one, and connect regularly with the coaches about student
attendance, grades, and success strategies.

8.A. How did your accomplishments help to close the opportunity gap for disproportionately impacted,
underserved or racially minoritized students?

The numeric data needed to prove this isn't availible this cycle from PRIE but our department has
observed the improvement across our face-to-face sections of COMM C1000 (formerly COMM 110)
and COMM 130 while working with students in the lab during appointments.

9. Describe major challenges since the last program review cycle. Have these challenges contributed to the
expansion of or continuation of equity gaps?

Our notable challenge is a lack of data available to see where we need to address equity gaps to develop a pointed
response. Based on our last review cycle, we did well in this area.
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Impact of Resources Allocations Process (250 word limit)

10. Describe the impact to date of previously requested resources (staff, non- instructional assignment,
equipment, facilities, research, funding) including both resource requests that were approved and were not
approved.

During this time period we requested a Full-Time faculty member that was not approved and it made it difficult to
serve all of the learning communities we served during this time including Promise, Duel-Enrollment, Half Moon
Bay, etc. as our full-time department is small. Since then it has happened and we will continue to advocate for a
robust enough department to support students. We are still in need of at least one Full-Time Faculty member.

10.A. What impact have these resources had on your program/department/office and measures of student
success or client satisfaction?
N/A

10.B. What have you been unable to accomplish due to resource requests that were not approved?
We have not been able to expand our department further to serve additional student learning communities, develop
additional classes, or participate in offsite opportunities for professional development.

10.C. How have these resources (or lack of resources) specifically disproportionately impacted students/clients?
We have not been able to expand our department further to serve additional student learning communities, develop
additional classes, or participate in off-sight opportunities for professional development. These inabilities directly
impact our students.

IIl. SAOs and SLOs

11. State your Service Area Outcomes (SAOs) and/or Student Learning Outcomes (SLOs).

SLO 1 Students will be able to rehearse and deliver effective dyadic, small group, or one- to-many oral
presentations

SLO 2 Students will be able to view and evaluate effective dyadic, small group, or one-to-many oral presentations
SLO 3 Students will be able to demonstrate mastery of course concepts through completion of lab modules

12. Describe how your program assessed your SAOs and/or SLOs.

The department continued to assess center SLOs the same way we did in the last program review cycle. We
focused on students’ abilities to rehearse, deliver and evaluate effective dyadic, small group, or one-to-many oral
presentations, as well as students’ ability to demonstrate mastery of course concepts through completion of lab
modules. We prioritized this assessment because the results correlate to students’ course success as shown in
the past reviews. The assessment results were satisfactory above set criterion of 2.00, and no intervention is
needed at this moment. The assessment results support the notion that the Communication Studies Center is an
important resource for student success in COMM courses. The following data was based on a sample of

300 students from Fall 2023 and 390 students Fall 2024.

SLOs/SAOs Assessment Results Program Improvements
Implemented

SLO 1 Students will be able to 3.54 for Spring 2024 Met set criterion of 70%

rehearse and deliver effective 3.48 for Spring 2025

dyadic, small group, or one- to-
many oral presentations

SLO 2 Students will be able to view | 3.66 for Spring 2024 Met set criterion of 70%
and evaluate effective dyadic, small | 3.66 for Spring 2025
group, or one-to-many oral
presentations

SLO 3 Students will be able to 3.58 for Spring 2024 Met set criterion of 70%
demonstrate mastery of course 3.62 for Spring 2025

concepts through completion of lab

modules
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We collected data to assess student success for our Lab SLOs. Students met criterion for all three SLOs in Spring
2024 with a result of 3.54 for SLO 1, 3.66 for SLO 2, and 3.58 for SLO 3. Students continued to meet criterion in
Spring 2025 with a result of 3.48 for SLO 1, 3.66 for SLO 2, and 3.62 for SLO 3. It is important to note data
collection for COMM 115 was not possible during this cycle. The course was offered in Fall 2024 but the Professor
was out on medical leave for part of the semester with substitutes filling in for the first month of the semester.

60 students responded to our lab survey in Summer 2025 along with some retroactively collected past data from
this time 60 students responded to the Lab Survey. (It is important to note that this Program Review assessment
was assigned unexpectedly toward the end of Summer session 2025 making it difficult to collect a large sample
size.)

Our feedback was overwhelmingly positive. When students were asked how integral the Communication Studies
Center was to their success in their class 96.67% found the center helpful in overall success in their class. 98.34%
of students reported viewing and recording their speeches in the lab helpful in improving their communication. One
student noted " Being able to record myself & seeing myself present was extremely helpful to seeing what | could
improve on" another stating "The recording booths, although a learning curve, were crucial in the finalizing of my
speech." Students also mentioned that using the lab allowed them to both practice speeches in front of smaller
groups and gain help with speech anxiety which allowed them to feel more comfortable delivering their speeches in
front of larger groups.

Students reported our one-on-one services including our newly implemented mandatory meetings with COMM
faculty for COMM C1000 and COMM 130 helpful 98.18% of the time. Students claimed "the one-on-one meetings
were very helpful," and having faculty there to "answer questions and look over work" was helpful to their success.
Students reported a massive improvement in having the work in the center help them acknowledge the value of
diverse opinions and perspectives with 96.67% reporting progress and 56.67% reporting major progress. One
student noted that working with a peer who was a different age than they were was helpful to understanding
experiences and perspectives that were different than their own. 95% of students using the lab also said the lab
helped them listen to the ideas and feelings of others even if they disagree with him/her/them.

13. Summarize the findings of your program's SAO/SLO Assessments.

13.A. What are some improvements that have been, or can be, implemented as a result of SAO/SLO Assessment?
Please include meaningful action plans to improve student access and success.

Though we always aim to improve on our SLO assessment, two things that we have improved on in this last
Program Review period are our implementing required appointments with Communication Studies Faculty for
COMM C1000 and COMM 130 and better serving our football team during Power Hour.

We started requiring COMM C1000 students to meet with the Communication Studies Faculty in Fall of 2024 to go
over one outline during the term. After seeing a noticeable shift in the quality of speeches then had a soft
implementation for our COMM 130 sections in Summer 2025 and then full implementation in Fall 2025.

Math and English both work closely with coaches and students with "In the Endzone" classes and though we don't
have any of those classes distinguished in that way, we share students and have increased our engagement with
our football team by staffing the Lab during all Power Hours. This allows us to have appointments with our football
players when they have free time, check in with those experiencing difficulties one on one, and connect regularly
with the coaches about student attendance, grades, and success strategies.

We also have requested a student assistant to help students complete tasks like recording speeches and
accessing modules on the speech server. This allows COMM faculty to meet with more students one-on-one for
appointments.

We want to more effectively understand how what we are doing is leading to student success. We want to work to
improve access, self-efficacy, confidence, and consider having students be required to come in twice during the
semester.

13.B. How did your program’s SAO/SLO assessment address antiracism?

Modules and in lab assignments are often tied to identity, DEI, and anti-racism. Assignments that students

meet with Lab Faculty about are often tied to identity, DEI, and anti-racism. This includes assignments like identity
and self-concept speeches and presentations. COMM faculty also encourage critical thinking in meetings with
students by asking thought provoking questions and encouraging students to further unpack these concepts.

13.C. How did your program’s SAO/SLO assessment address equity?
Modules and assignments including those students meet with Lab Faculty about are often tied to identity, DEI, and
anti-racism. This includes assignments like identity and self-concept speeches and presentations. COMM faculty
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also encourage critical thinking in meetings with students. We have technology in the lab for folx with hearing
impairment with a specialized speaker for accessibility.

IV. LOOKING AHEAD

SAOs and SLOs for Next Review Cycle (100 word limit)

Program Improvment Initatives/Resource Requests (250 word limit)

14. With an equity and antiracism lens, what changes could be implemented to improve your program? Please
include meaningful action plans to improve student access and success.

We don't have the breadth of data to answer this question that we normally do. This is much easier to implement in
our regular program. In the future we would like to make the lab more accessible to folx with vision impairment.

15. How will you address the opportunities for improvement that you identified throughout the prior sections of
this Program Review?

We will ask for more data to address these gaps that are difficult to access this review period. We also will
consider having our Intercultural COMM classes go to the lab to work with COMM faculty on assignments to
increase cultural sensitivity. We will also investigate additional tools that would help folx with vision impairment
better use the lab.

15.A. What additional antiracism training do you/your program need in the upcoming year?
In addition to our regular college-wide trainings, our department will regularly hold meetings to discuss anti-racism
and ways we can further engage this work.

15.B. What research or training will you need to accomplish these plans?
We plan to attend trainings around antiracism that are provided by the school including those at FLEX events. We
will also discuss this in our department meetings/workshops.

15.C.What supplies, equipment, or facilities improvements do you need?
None

V. STATEMENT OF COLLABORATION

A. Statement of Collaboration

The staff members listed below collaborated in an open and forthright dialogue to prepare this Program
Review. Statements included herein accurately reflect the conclusions and opinions by consensus of the
program staff involved in the comprehensive self-study.

Participants in the writing of this Program Review

Briana Avila, Yaping Li

Principal Author: Name and Title
Briana Avila, Associate Professor of Communication Studies

Date
10/09/2025

Name of Dean and/or Supervisor
Chiara Ojeda
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