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I. Program Review

1. Describe any changes or updates that have occurred since you last submitted program review. If there
have not been any changes or updates since your last program review, enter N/A.

Division: 4411 — Business & Management BSMT
Successful Course Completion Rates: 2022-23 to 2024-25

Demographic {DUSE:?:II:';:Q::UM} (s:;iifa?erzggg:ﬁnst) Percent Success
Variable 22-23 23-24 24-25 22-23 23-24 24-25 | 22-23 23-24 24-25
Ethnicity*
Asian-Domestic 366 520 581 184 202 205 817 837 797
Asian-Intl 55 73 112 28 28 40 836 932 884
Black 137 1563 159 6.9 59 b6 584 575 509
Filipino 246 301 307 12.3 1.7 109 760 731 704
Hispanic 659 874 9563 33.1 33.9 33.7 712 890 67.8
Native Am 43 66 61 22 26 22 628 56.1 63.9
Pac Islander 75 99 110 38 38 39 627 636 655
White 644 831 879 323 322 311 764 T76 778
Unrecorded 68 77 72 34 30 25 794 753 722
All Students 1993 2580 2828 --- - .- 748 750 732
Division: 4411 - Business & Management BSMT
PRODUCTIVITY Academic Year |STUD ENT SUCCESS Academic Year
INDICATORS 22-23 23-24 24-25 INDICATORS 2223 23.24 2425
Enrollments (Dup. Headcnt) 1993 2580 2828 Success % 748%  750% 73.2%
WSCH 6107.0 76958 85269 l:;etention % 88.0% 873% 851%
FTES 203.6 256.5 2842 ithdraw % 120% 127%  14.9%
LOAD (WSCH/FTEF)* 418.3 4423 453.6
Classroom Teaching FTEF Academic Year
Full-time FTEF 82 16 8.0 Sections 22-23 2324 2425
Adjunct FTEF 54 74 86 Total 73 87 94
Overload FTEF (FT Faculty) 10 24 22 % CTE 95.9% 943% 91.5%
Retired FTEF 0.0 0.0 0.0 % Transferable 41% 5.7% 8.5%
Total FTEF 146 174 188 % Degree Applicable 00% 00% 00%
Percent Full-time 63.0% 57 5% 54 3% % Basic Skills 0.0% 0.0% 0.0%
Source: PRIE

Summary of trends since the last program review in 2022-23
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Huge increase in enroliment in Bus/Mgmt: Enrollments (dup headcounts) were up by almost 42%
from 1993 in 2022-23 to 2828 in 2024-25

New Programs and Program updates since 2022: New programs, Business Analytics, Business
Administration 2.0, Public and Non-Profit Administration, Leadership and International Business
were launched keeping in mind the student and industry demands. Human Resources Management
courses and program was updated to current Society of Human Resource Professionals standard.
Reduction in percent full time FTEF and increase in Adjunct FTEF: An increase in student
enrollments and programming led to the increase and need for additional adjunct FTEF, since the
department does not have enough FT faculty to teach all the required sections.

Negative impact on student success rates: Student success rates and retention rates decreased

slightly.

African Americans, Pacific Islanders and Native American students are not well represented in
terms of enrollment and have relatively lower success rates: Together, these three categories
represented around 10% of enrolled students. Within these categories, African American student
enrollment and success rates trended downwards, while success rates of Pac. Islanders and Native
American students improved slightly.
Addition of one full-time business faculty to our small department starting Fall 2025.

2. Provide a summary of the progress you have made on the goals identified in your last program review.
Goal Actions Measurable Outcom | Timelin | Responsible Pa Support Status
es e rty Needed
1. Increase | EFFECTIVE Increased interestin | Spring | Faculty with the | College/Distri| On Track
enrollment | marketing at the 2024 | Deanas an ct Cabinet /
the college and advocate Marketing
department, department through Department
college and effective marketing
district level.
2. Increase | Expand Two new faculty to Fall202 Dean College/Distri| Enrollmen
enrollment | Business be hired in Fall 2024 4 ct Cabinet ts
Analytics, increased
International in BA but
Business, HR more
and Public and marketing
Non-Profit S needed
Admn. for IB and
programs PNPA
3. Close Identify new Increased success Spring | Faculty with the Dean We need
equity gap | equity gaps and 2024 | Deanas an more
presented by | retention rates advocate support
multiple among
modality historically
underrepresented
groups
4.0ffer Identify Increased success Fall Faculty with the Dean In
honor's courses that and retention rates 2024 | Deanas an progress
track in can serve as advocate
business capstone
and projects such
manageme | as
nt participation in
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entrepreneurs
hip
competition,
research
paper,
internship etc.

5. Upgrade | Computers in Need more loaner Spring ITS/Facilities | ITS/Facilities Urgent
business Business labs laptops to close 2024 action
labs are over 10 equity gaps needed
years old and
need to be
upgraded

Il. Looking ahead

3. If your goals are changing, use this space to provide rationale, or background, for any new goals and
resource requests that you'll be submitting that were not included in your last program review. Consider things
such as curriculum changes, employment trends, equity needs, equipment needs, future staffing and faculty
needs, etc.

Urgent need for upgrading desktop computers in business computer lab

The computers in our labs 14-105 and 14-101 are old and need to be replaced with new computers
as soon as possible. Critically, the new standard operating system Windows 11 cannot be installed
on them. Microsoft will stop supporting Windows 10 on October 14, 2025. After this date, there will
be no more software updates, security fixes, or technical assistance for Windows 10. The Business
Computer Lab is critical for multiple Business & Technology departments and must be supported by
the administration.

Here is an estimate from ITS which will also be included with the resource request.

14-101: 24 Student Stations, 1 Instructor Station: Total cost for 25 units, $46,445.79

14-105: 37 Student Stations, 1 Instructor Station: Total cost for 38 units, $70,597.62

Cost per unit: $1715.72
Eco Fee: 5.00

Estimated Tax: 137.10
Total Per Unit: $1857.82

This cost is without sound bar as we do not normally use add a sound bar to machines in the lab. There is a
five (5) year warranty on the computer and a three (3) year warranty on the monitors included in the price.
Need for effective marketing of our programs

College and district level marketing of our programs is slowly improving, though it is still too
centralized and bureaucratic. Greater department control, with divisional and community
relations/marketing approval, would facilitate campaigns that are current and relevant and delivered
through appropriate channels. We need to focus on promoting our currently lower enrolled
programs, such as Entrepreneurship, International Business, Marketing, etc. We need money and
marketing to support these programs heavily. We request a student assistant to do guerilla
marketing through social media.

Dedicated space for business/mgmt. department
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We request our faculty offices to be moved to a space dedicated to Business and Management.
Currently, our department, being the largest major on campus, is dispersed across Building 10 and
lacks a dedicated area. We consist of five full-time faculty members, as well as numerous part-time
faculty members. Having a dedicated space in Building 19 would significantly enhance our ability to
foster a cohesive and welcoming business community for our students. It would provide a central
location for faculty to meet, hold office hours, conduct presentations, offer space for business club
activities, and, most importantly, engage more effectively with our students. The benefits observed
in similarly dedicated spaces (e.g., ESL and Math) further support this proposal.

Expansion of programs and courses is stalled due to the current fiscal crisis

Enrollment in BUS/MGMT programs was on a consistent upward trajectory until the latest fiscal
crisis. Any drop in enrollment in the near future will be due to budgetary limitations. We have been
hampered by restrictions on the number of sections offered. This has had a direct impact on
enrollment and our ability to serve our students, with all faculty in our department turning away
students. Multiple additional sections could have been filled in Fall 2025, if not for the budgetary
crisis.

If/when college budget stabilizes, we want to be able to launch Sales Professional Certificate of
Specialization and Certificate of Achievement, both of which have already been approved locally by
the Curriculum Committee.

Finally, we urge a renewed focus on our core competency - education and the classroom experience
for example, offering in-demand courses, updated computer labs, classroom technology,
strategically placed whiteboards — when prioritizing budgetary items, would help us return to fiscal
health and offerings that serve the demands of the community.

2025 - 2026

Program Information

Date
10/02/2025

CTE Program
Real Estate

Review Completed by:
Peter von Bleichert and Page Bigelow

I. Program Review

1. Describe any changes or updates that have occurred since you last submitted program review. If there
have not been any changes or updates since your last program review, enter N/A.

CSM's Real Estate (RE) program currently offers three courses that satisfy the educational
requirements to sit for the California Real Estate Sales Agent license exam. Completion of these
courses also leads to two Certificates of Specialization: Real Estate Salesperson and Real Estate
Professional. The program is currently taught by a single adjunct faculty member with expertise in
the field.

The curriculum remains fully current and in compliance with state licensing standards and legislative
requirements, ensuring students are well-prepared for licensure and professional

advancement. While there have been no significant structural changes since the last program
review, the program continues to uphold its relevance, compliance, and alignment with industry
standards.
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2. Provide a summary of the progress you have made on the goals identified in your last program review.
One of the primary goals identified in our last program review was to increase marketing and
outreach support for the Real Estate (RE) program and other Career Education (CE) programs. While
the need for greater college-level marketing support was emphasized, this has not yet been fully
realized. Despite this, we continue to advocate for these efforts, as enhanced visibility is critical to
strengthening enrollments, building community awareness, and ensuring the long-term viability of
these programs.

Moving forward, targeted marketing and promotional strategies remain a high priority. Additional
institutional support in this area would significantly enhance our ability to attract students, align with
workforce needs, and expand opportunities within CE pathways.

Il. Looking ahead

3. If your goals are changing, use this space to provide rationale, or background, for any new goals and
resource requests that you'll be submitting that were not included in your last program review. Consider things
such as curriculum changes, employment trends, equity needs, equipment needs, future staffing and faculty
needs, etc.

We plan to transition the Real Estate (RE) course and program prefixes to Business (BUS). This
change will streamline administrative processes by reducing redundant reporting and aligning the
program more effectively with existing business and management curricula under the same TOP
code.

By consolidating RE under the Business prefix, the program will also gain direct support from full-
time Business faculty, ensuring stronger instructional oversight, improved integration with related
coursework, and enhanced opportunities for students pursuing pathways in business, management,
and real estate. This shift reflects both administrative efficiency and a strategic response to
workforce alignment, ultimately strengthening program sustainability and student success.

2025-2026

Program Information

Date
10/02/2025

CTE Program
Public and Non-Profit Administration

Review Completed by:
Peter von Bleichert and Page Bigelow

I. Program Review

1. Describe any changes or updates that have occurred since you last submitted program review. If there
have not been any changes or updates since your last program review, enter N/A.

CSM’s Public & Non-Profit Administration (PNPA) program launched in Fall 2023, developed by a full-
time Business faculty member with a Faculty Service Area (FSA) in Public Administration. Inits
initial offering, the program was co-taught by this full-time faculty member alongside an adjunct
instructor. As the scheduling sequence were streamlined, the program is now taught by an adjunct
faculty member with direct industry experience in public administration, providing students with
applied, real-world perspectives.

Since its launch, the PNPA program has maintained modest enrollment and regular course

offerings. However, aside from a limited initial college mail marketing campaign, there has been
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minimal ongoing promotion. Enhanced and sustained marketing support will be critical to
increasing program visibility, attracting a broader student base, and ensuring long-term growth and
sustainability.

2. Provide a summary of the progress you have made on the goals identified in your last program review.
One of the primary goals identified in the last program review was to secure a full-time faculty
member who could both teach in the Public & Non-Profit Administration (PNPA) program and
provide additional support for Management (MGMT). While this goal has not yet been realized, the
need remains a high priority to ensure program stability, provide continuity of instruction, and
strengthen faculty leadership across both areas.

In addition, we had sought greater college-level marketing support to increase awareness of PNPA
and related programs. To date, only limited marketing efforts have occurred. Expanding these
efforts is essential to raising program visibility, increasing enrollment, attracting prospective
students, and aligning with workforce needs in the public and nonprofit sectors.

Il. Looking ahead

3. If your goals are changing, use this space to provide rationale, or background, for any new goals and
resource requests that you'll be submitting that were not included in your last program review. Consider things
such as curriculum changes, employment trends, equity needs, equipment needs, future staffing and faculty
needs, etc.

We propose changing the Public & Non-Profit Administration (PNPA) courses and program prefixes
to Management (MGMT) to strengthen the program’s identity and alignment with Management. This
adjustment better reflects the program'’s focus on organizational leadership, management practices,
and the nonprofit sector, while situating it alongside related curricula under the same TOP code.

In addition, the prefix change will provide greater access to full-time faculty expertise and reduce
administrative inefficiencies created by maintaining a separate prefix. More importantly, the shift
positions PNPA to grow as a sustainable pathway that connects students with expanding
employment opportunities in government, nonprofit, and community-based organizations. By
aligning the program more closely with Management, we can better support student success,
improve visibility, and build stronger workforce relevance.
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