
Program Review: Modern Languages Department (American Sign Language, Chinese, and Spanish)   

Language Arts Division   

 

The Modern Languages Department has encountered significant scheduling challenges in a post-
COVID academic environment. This review focuses on this key issue and explores the possibility of 
scheduling coordination with sister campuses to maximize course offerings and student access. 

 

Post-COVID Scheduling Challenges 

 

The COVID-19 pandemic has reshaped educational delivery, and the Modern Languages 
Department faces several scheduling challenges as a result: 

 

1.Low Demand for Traditional In-Person Meeting Schedules 

Student interest in traditional in-person courses has decreased, particularly as many have grown 
accustomed to the flexibility of online learning. The department must balance offering in-person 
courses, which are valuable for language practice, with the reality of lower demand for this format. 
This is especially challenging for second language acquisition courses, where immersion and direct 
interaction play key roles in skill development. 

 

2. Increased Demand for Courses with Fewer Class Meetings Per Week 

Students are seeking language courses with reduced meeting frequencies, possibly due to 
increased work or personal commitments. This model of offering fewer class meetings per week 
requires careful curriculum design to ensure that intensive learning objectives can still be met. 
Sessions should focus on maximizing in-person or synchronous time with activities that cannot be 
replicated asynchronously, such as real-time conversations and listening exercises. 

 

3. Increased Demand for Hybrid Courses  

The hybrid model, which combines in-person and online elements, has become a preferred option. 
Hybrid courses allow flexibility while still preserving some of the face-to-face interactions vital for 
language learning. The challenge is designing a hybrid curriculum that effectively uses online 
components while ensuring students remain actively engaged in both formats. 

 

 

 



4. Increased Demand for Asynchronous Online Courses  

Asynchronous courses provide the most flexibility, allowing students to learn at their own pace. 
However, in language instruction, asynchronous learning can hinder the acquisition of crucial skills 
like pronunciation, listening comprehension, and conversational fluency. The department must 
address these pedagogical limitations by incorporating optional synchronous elements, such as 
televisual meetings or peer-to-peer practice, into asynchronous courses to ensure students receive 
adequate speaking and feedback opportunities. 

 

Future Considerations  

1. Scheduling Coordination with Sister Campuses  

To further optimize course offerings across the district, the Modern Languages Department must 
prioritize coordination with sister campuses. By working together, sister campuses can create a 
more balanced and effective course schedule that benefits both students and faculty. 

A. Coordinate and Balance Course Offerings   

 The Modern Languages Department, in collaboration with sister campuses, should 
coordinate the timing and selection of language courses to better serve the overall student 
body across the district. Offering a broader selection of courses at different campuses—
especially for high-demand languages—can give students more options, avoiding 
unnecessary competition between campuses. 

 

B. Avoid Scheduling the Same Courses at the Same Times and Days   

To better maximize course availability, the department should avoid scheduling the same 
courses at conflicting times across sister campuses. For example, if Spanish 110 is offered 
at two campuses at the same time on the same days, students have fewer choices for 
attending a class that fits their schedule. By staggering course times and days, students 
within the district have greater flexibility, potentially increasing overall enrollment and 
allowing for cross-campus collaboration.  

2.  Stagger Course Offerings for Maximum Enrollment   

The department should work closely with sister campuses to stagger course offerings so that 
students in the district can choose from a wider variety of schedules. For instance, if one campus 
offers Spanish 101 on Monday and Wednesday mornings, another campus could offer the same 
course on Tuesday and Thursday afternoons. This staggered approach ensures students have 
access to the courses they need, without overloading specific time slots. 

 

 

 



3. Identify Possible Additional Course Offerings  

The department should explore the possibility of adding additional language course offerings that 
have seen stable or increased enrollment at sister campuses, as well as other Bay Area community 
colleges.  

A. Identify which language courses have a high enrollment rate at sister campuses and 
nearby institutions.  

B. Investigate whether there is sufficient demand for the creation of heritage language 
courses. 

4.  Alternative Locations for Instruction 

In the past, the Modern Language Department has provided courses in American Sign Language 
through local high schools. The department should investigate the possibility of offering ASL, 
Chinese, and Spanish at alternate locations away from the CSM campus, ensuring that our course 
offerings provide ample opportunities for the community to attend courses in non-traditional 
college settings and locations.  

A. Identify past and present programs/institutions that have successfully incorporated 
non-traditional campus locations as part of their course offerings. 

B. Investigate and evaluation the possibility of incorporating similar frameworks to the 
Modern Languages course offerings.  

 

 


