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I. Executive Summary 

     At the conclusion of the accreditation review in 2008, all departments within the Division of Student 
Services at Cañada College were asked to complete a comprehensive program review.  This document is 
a response to that request by the Disabled Students Programs and Services (DSPS) office.  Each section 
of the program review document covers in detail the mission, programs and services, curricula, staffing, 
organizational structure, leadership, governance, and the facilities, technical infrastructure and 
resources of the department.  Charts and graphs containing department data are used to support the 
information provided. 

While academic support and alternate media services for students with disabilities are mandated on the 
post-secondary level by Federal and State laws and regulations, Cañada College’s DSPS department 
exceeds this requirement.  The department also offers curricula in adaptive physical education and 
developmental skills, including learning disability assessments.  All support services, alternate media and 
curricula are individualized for each student according to legal parameters on a case-by-case basis per 
the student’s disability documentation and educational limitations.  However, in addition to these legal 
guidelines is the integration of the knowledge, skills and abilities of the DSPS office faculty and staff who 
strive to assist each student in meeting his/her educational and personal goals.  Care is taken to ensure 
that students who are registered and enrolled with DSPS are fully engaged in, and integrated with, 
Student Services programs and departments and the larger campus community. 

During the compilation of this program review, goals were determined, challenges identified and 
recommendations made.  All these are governed by the current condition and limits of the State and 
District budgets.  Goals cannot be achieved, challenges surmounted, or changes made without 
continued financial support and enhancement or the permission to restructure current fiscal 
expenditures or to optimize the use of personnel.  Mandated services cannot be expanded, nor can 
additional services such as learning disability evaluations be broadened or diversified to include testing 
for Spanish speaking students.  A closer integration of the DSPS Developmental Skills courses with the 
campus Basic Skills Initiative and Learning Communities could better engage students’ learning 
opportunities. The Adaptive Physical Education courses cannot be placed on campus until there are 
fiscal resources to renovate Building 1.   

Since 2002, the number and diversity of students enrolled in DSPS has grown significantly.  The value of 
the program for these students is reflected in the increased retention, transfer and graduation rates of 
students with disabilities. However, due to the limitations of the Banner data collection system and the 
need to maintain the confidentiality of students’ names, it is difficult for Institutional Research to 
capture specific information in these areas. Currently, much of this data is captured by the creation of 
spreadsheets by DSPS staff each semester.  There has also been  an increased effort by DSPS personnel 
to interface with programs and staff in Counseling, Enrollment Services, Financial Aid, and academic 
support services such as TRIO and MESA. By doing so, the quality of support and instruction that DSPS 
students need for their academic success, long-term learning and life-enrichment increases.  The overall 
goal of DSPS is for this practice to continue and strengthen so that services for all students continue to 
improve.     
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II .Program Overview 

A.  Mission 
The mission of the Cañada College Disabled Students Programs & Services (DSPS ) Office is to 
provide academic support, adaptive physical education and reasonable accommodations for 
students who have permanent or temporary documented disabilities, as defined by the Americans 
with Disabilities Act (ADA), Section 508 of the Rehabilitation Act, and Title V so that they can 
achieve their educational and personal goals of academic success, increase independence and self-
advocacy,  and their life-long learning.  This statement directly integrates with both the College 
and Student Services mission statements in that: 

1. Reasonable accommodations and alternate media services are provided to ensure that 
student success and educational goals  are met in professional/technical programs, basic 
skills and general education programs (College mission statement) 

2. Academic support services are coordinated and implemented with faculty to assess student 
success in the classroom (Student Services mission statement) 

3.  Adaptive physical education courses in DSPS support and “foster students’ personal 
development and…..lifelong enrichment” (College mission statement) 

4. DSKL courses in DSPS promote “close teacher to student teaching and learning 
relationships…and a co-curricular environment that contributes to personal growth and 
success for students” (College mission statement) 

5. “Increased independence and  self-advocacy” is achieved by the integration of the DSPS 
student in other student service departments such as TRIO, EOPS, Financial Aid, and 
Veterans’ Services (Student Services mission statement) 
 

B. Historical Background 

The most recent on-site review by the California Community College Chancellors’ Office was 
conducted in spring 2000 and the results of that review recommended a restructuring of the 
Cañada College DSPS office.  The Chancellors’ Office review recommended that thirteen critical 
needs and compliance items be implemented immediately.  These areas were summarized in the 
topic headings of Administration & Leadership, Programs & Services, and Facilities & Physical Plant. 
<See App. A> In July 2002, a new Director for DSPS was hired and the process of correcting the 
most serious infractions began.  The following three of the most immediate needs were addressed 
and corrected during the 2002-2003 academic year: 

1. Discrimination against students with a documented disability ceased and no complaints or 
grievances have been filed by DSPS students since spring semester 2002. 

2. An ADA file review of all DSPS student records was conducted during summer semester 
2002.  Since that time, both current and archived student records have been maintained in 
accordance with federal and state law and regulations 
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3. A District-wide academic accommodations policy and procedure was written and 
implemented  <See App. B> 

4. Outreach to the local high school special education departments was implemented and the 
new Director began to attend Sequoia and San Mateo teacher in-service meetings and 
training sessions. 

 
C.  Progress Since 2002-2003 

A major accomplishment for DSPS in fall 2003 was to hire an Alternate Media Specialist at 0.48 
FTE.  The earlier lack of this position was noted in the May 2-4, 2000 CCCCO site review.  Due to 
budget limitations this position could only be funded to 0.48 with categorical dollars; this was 
increased a mere .04% to a .52 FTE in 2006.  Requests have been made with supporting 
documentation to expand the alternate media position to a 1.0 FTE, beginning with the annual 
budget cycle in 2004.  For the past 5 budget cycles, this request has been denied.  Given the 
current lack of funds in the California state budget, it is unlikely that additional categorical or 
general college dollars will be available to support an increase to a full time Classified position.  
Consequently, DSPS student assistants have been used to supplement the 0.52 FTE professional.  
While these student assistants are not equivalent in time or service level to a classified staff 
member, this “work-around” does achieve the minimum mandated 508 service levels.   The 
following chart shows the increase in alternate media services since the 2005-2006 academic year: 
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Since the last on-site review in 2000, a “desk audit” was conducted by the DSPS System Office in 
Sacramento during spring semester 2005.  Rather than an individual campus-by-campus review, all 
three colleges in the San Mateo Community College District were reviewed jointly by an 
independent consultant hired by Sacramento.  This consultant, Jan Galvin, recorded the Cañada 
College improvements made since the 2000 site review.  There was no compliance negatives found 
or recorded. Ms. Galvin’s report encouraged all three DSPS campus offices to continue to work 
together in the area of writing additional District policy and procedures for reasonable 
accommodations, and this has taken place.  Two accommodation policies and procedures have 
been written.  One procedure addresses the use of personal assistants and the second policy 
speaks to guide and assistance animals used on campus by a student with a documented disability.   
Ms. Galvin also recorded the concerns of each DSPS campus office regarding their inability to 
access the District’s Americans with Disabilities Act (ADA) Transition Plan.  The ADA Transition Plan 
remains on file with the District Office Facilities Planning Department.  As recently as April 2008 
when the ADA Transition Plan was requested by the Cañada College DSPS Director, the Plan 
remained “unavailable for review”.  Given that the Transition Plan is defined as a public access 
document in the Federal 1990 Americans with Disabilities Act, there is no legitimate reason that 
the Cañada College Transition Plan should not be provided within five days of a request.  

 

Another progress benchmark is the dramatic increase in the number of disabled students enrolling 
and receiving academic accommodations.  The number of DSPS students enrolling in adaptive 
physical education courses has remained fairly constant and this unit remains an area of strength 
for DSPS. Even though there have been periodic drops in semester enrollment due to the absence 
of one or more staff members for medical reasons, the following charts shows the dramatic overall 
growth of DSPS students since 2005 and the student enrollment in DSPS by disability code: 
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D. Current Strengths, Opportunities and Challenges 

The current strengths of the Cañada College DSPS Program are in the education, skills, and 
knowledge of the staff.  All faculty and the Director have graduate degrees and one faculty 
member holds two degrees at the Master’s level.  One Classified staff member has a Bachelor’s 
degree and one Classified staff member has an Associate’s degree.  Also, the part-time Classified 
Alternate Media Specialist was recently awarded his Bachelor’s degree.  Several staff, one faculty 
and the Director maintain affiliations with, and are active in, national, state and/or local 
professional organizations, attend conferences and workshops (as the budget allows) and take 
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educational classes.  Three members of the office were actively involved in the planning and 
implementation of the October 2008 state conference of the California Association on Post-
Secondary Education and Disability (CAPED) held in San Francisco. 

The opportunities and challenges within the DSPS program are directly correlated to budget 
awards and restrictions.  The Fund 3 budget for DSPS is calculated not only by the number of 
students served annually, it is also allocated by the type of disability served.  This translates to a 
“sliding scale” of reimbursement; e.g., the dollar return from Sacramento is higher for a student 
with a documented brain injury than it is for a student with a documented psychological disability.  
The theory behind this practice is that students who have more severe disabilities (e.g., brain 
injury) will require more services and/or additional staff time to provide for requested 
accommodations than students with a “lesser” disability (e.g., psychological).  However, this is not 
always the case.  Given that the campus and the DSPS office serves students from diverse 
backgrounds, no two students, even two with the same disability diagnosis, will have equivalent 
needs or accommodation requests.   For example, two students may have a frontal lobe brain 
injury but will require differing accommodations depending upon the age of the student at 
disability onset, prior implementation of therapy and remediation techniques, cultural and 
environmental experiences or deprivation, etc.  These factors will enter into how much time staff 
and faculty must provide to meet the requested reasonable accommodations.  

The DSPS System Office requires that each campus provide “college effort” to supplement the 
Fund 3 budget allocation.  This means that Cañada College must provide a portion of Fund 1 dollars 
to supplement the DSPS budget. Title V regulations require that the college provide “cost sharing”  
between Fund 3 and Fund 1 for the salary of one DSPS staff position, typically the Director or 
Coordinator. Currently between 95%-97% of the Fund 3 allocation from Sacramento is spent of 
DSPS staff position control.   Only two Classified positions are funded from non Fund 3 budgets: 
the Office Assistant II (Fund 1) and the Instructional Aide II in Adaptive Physical Education 
(Business, Workforce and Physical Education Division).  Because the full-time DSPS salary position 
control is so high, little latitude remains to expand either the current 0.52 FTE Alternate Media 
Specialist or the 0.27 FTE Learning Disability Specialist to 1.0 FTE.  The need for both of these 
positions has been documented and demonstrated for the past 4 budget cycles. The LD Specialist 
position has been “back filled” with Fund 1 dollars; the Alternate Media Specialist position has not. 
There is a demand for LD testing and a need to provide evaluations for students by a Spanish 
speaking evaluator due the college being a federally designated Hispanic Serving Institution.  

    

III. Review Report 

      A. Programs and Services 
The Cañada College Disabled Students Programs and Services (DSPS) exists to provide reasonable 
accommodations and alternate media services to students with documented disabilities.  This is 
done in accordance with the Rehabilitation Act of 1973, Sections 504 and 508, and the 1990 
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Americans with Disabilities Act (ADA).  The State of California also mandates services for students 
with disabilities under its Educational Code statutes.  An Advisory Board is required under the 
parameters of the California Community College Chancellor’s Office (CCCCO).  This Board 
composed of DSPS staff, DSPS students and state and local disability agency representatives (e.g. 
Department of Rehabilitation), primarily functions to ensure that enrolled students are 
adequately served and accommodations are provided.  The Advisory Board may also advocate for 
the DSPS department with campus administration and other agencies. 
 
A student with a defined and documented disability at the post-secondary educational level is 
entitled to non-discrimination protection as part of being a member of a “protected class” under 
Title VII.  Other diverse and protected classes of persons included in Title VII civil rights legislation 
are age, race, religion, gender, ethnicity, and national origin.  It is known that disabling conditions 
may be congenital or acquired later in life.  Disabilities also impact people at all socio-economic 
levels.  Students on the Cañada College campus who enroll in DSPS represent all categories of 
Title VII and differing socio-economic levels.  In addition, DSPS students enroll in courses ranging 
from basic skills to honors courses.  DSPS students have educational goals of certificate, transfer 
or life-long learning curricula.  However, with the current limitations of the Banner information 
system, it is difficult for Institutional Research to provide specific data on the distribution of DSPS 
students in particular courses, certificate programs, academic majors, or life-long learning 
curricula. 
    
 DSPS students also utilize all of the varied student services support departments: Admissions and 
Records, Counseling, Financial Aid, EOPS, TRIO, Veterans Services, Psychological Services and the 
Health Center. These units are strong links with DSPS.  Because of this, there has been an increase 
in the number of DSPS students who are completing Associates’ degrees and/or transferring to 
four-year universities. The following chart, with information taken from the annual 
Commencement and Transfer ceremonies for students, demonstrates this recent increase: 
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Some DSPS students receive scholarships from agencies or civic associations external to the 
campus; many are awarded a Cañada College scholarship.  Among the college scholarships are 
three scholarships which are directly connected to DSPS students and staff.  The first scholarship 
is the Susan Yoshimura Enabler Scholarship which was established in the 1980s in memory of 
classified staff member Susan Yoshimura.  Cañada College students who are challenged by a 
disability or chronic illness are given priority for this scholarship award. In 1994, several adaptive 
physical education students established the second DSPS affiliated campus scholarship to honor 
their instructor, Barbara McCarthy. This scholarship is awarded to a student pursuing a career in 
Adaptive Physical Education, Kinesiotherapy, or Physical, Occupational or Recreation Therapy.  In 
2005, the DSPS Director and her brother established a Cañada scholarship in honor of their 
mother.  Expanded in 2007 upon the death of their father, the Kulzer Family/DSPS Scholarship is 
awarded to one or more continuing DSPS students for the purchase of text books.   
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B. Student Learning Outcomes 

 
The Student Learning Outcomes (SLO) process and curricula review are recent undertakings for 
DSPS.  The DSKL 810 (Specific Learning Skills), DSKL 813 (Developmental Reading and Thinking), 
814 (Developmental Writing), and 816 (Tutoring) courses were updated in 2004 and the courses 
have been offered each semester with the exception of fall semester 2007.  Given the six year 
college curricula review cycle, these courses are scheduled for review in 2010. The student 
learning outcomes and measurements for the DSKL courses are listed in the next section of this 
report.  The DSKL 811 Learning Skills Assessment is not a class in the traditional sense. Rather, it is 
an assessment battery to determine learning styles and academic skill levels and this course may 
be used to determine eligibility for learning disability services in the California Community College 
system.  Currently, the state eligibility model for LD assessment is under review by the CCCCO 
System Office.  At the end of this review, changes to the assessment battery may be 
recommended and implemented.  This will drive a curriculum review of the DSKL 811 course by 
the Cañada Curriculum Committee in either 2010 or 2011.   Concurrent with the assessment 
battery review, the System Office has also implemented a model whereby the department may 
use graduate school interns to provide LD evaluations.  The Cañada DSPS office is investigating 
use of this model with bi-lingual service providers as it would provide a cost effective means of 
increasing the number of students that can be provided with this valuable service.  Also, this will  
expand the bi-lingual services and incorporate a component of the mission that is Cañada College 
as a designated Hispanic Serving Institution. 
 
During spring semester 2008, DSPS office staff developed a student learning outcome for the 
alternate media unit of DSPS.  A rubric and bi-lingual survey was devised and administered during 
the same semester.  The alternate media SLO survey and reflection upon the returned data are:  
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While this SLO was under review and discussion during the March 11, 2008 campus FLEX Day 
activity, DSPS staff wrote another SLO and a plan to gather additional data.  The new SLO 
submitted to the campus SLO Committee reads:  “A DSPS student will successfully learn to use 
alternate media hardware and software appropriate to accommodate his or her disability.” 
      

            B1.  DSPS Curriculum 

 Curricula offered through the DSPS program include Adaptive Physical Education (ADPE) and 
Developmental Skills (DSKL).  Under the leadership of the Dean of Business, Workforce and 
Athletics, the ADPE faculty member and instructional aide are assigned to the DSPS program.  
Students enrolled in ADPE may be acquiring physical education credits to meet either AA/AS or 
transfer degree requirements, or, engaging in life-long learning and physical education skill 
enhancement.   Student Learning Outcomes (SLO) for DSPS courses follow: 
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a) Adaptive Physical Education 
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b) ADPE Recommendations 
For all Adaptive Physical Education courses, continued review, assessment, reflection and 
refinement of student learning outcomes will continue on an annual basis. 

 
 

c) Alternate Media SLO:  
A DSPS student will learn to use alternate media services’ hardware and software that is 
appropriate to his/her disability. 

 
 

d) Alt. Media Recommendations 
For the revised student learning outcome in alternate media services, there will be assessment 
and reflection activities in spring 2008 and fall semesters 2009.  If needed, the student learning 
outcome for this area will be refined further. 

 
 
 

e) Developmental Skills 810 and 816 Student  Learning Outcomes  and measurements are: 
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f) DSKL Recommendations 
Continued measurement and reflection for the DSKL 810 and 816 classes will continue in 2009.  
Revision of these student learning outcomes will take place if needed.  For the DSKL 813 and 814 
classes, student learning outcomes will be developed in 2009 and the SLO measurement and 
reflection cycle will commence in fall semester. 

 
 
 

g) Developmental Skills 811 Student Learning Outcome follows: 
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h) DSKL 811 Recommendations 

The measurement and reflection component of this student learning outcome will commence in 
spring semester 2009 and the information stated above will be transferred to the SLO forms 
currently in use.  If needed, the SLO will be revised in fall semester 2009 and this will be 
measured again. 

 

 
 
 

C. Staffing and Organizational Structure 
 

1. Overview 
The 2000 site review by the CCCO System Office recommended that DSPS staffing patterns be 
reviewed to provide appropriate and additional coverage for off-site campuses and alternate 
media services. This has been implemented.  At the conclusion of the 2008 accreditation review, 
it was recommended that all student service areas be reviewed and a master staffing plan be 
devised. The DSPS program is to be included in this master plan.   The need for the expansion of 
the alternate media and learning disability evaluator have been addressed in a previous section of 
this report.  
 
Since the hire of a DSPS Director in 2002, that position has had combined administrative and 
counseling duties for the DSPS office and students.  The Director also interfaces on a regular basis 
with the off-site campus programs and provides evening hours for DSPS students at least one day 
each week. The Alternate Media Specialist is also available until 8:00 p.m. Monday through 
Thursdays.  In 2005 the former DSPS Coordinator was assigned responsibility as an instructor for 
the DSKL 810, 813, 814, and 816 classes and this teaching assignment continues.  The Adaptive 
Physical Education (ADPE) component of DSPS is taught by a tenured professor with the 
assistance of a 1.0 FTE Instructional Aide.  Both of these positions are within the Division of 
Business, Workforce and Athletics and are supervised by that Dean.  However, because these two 
positions are assigned to DSPS and the curricula and student enrollment fall under the Title V 
regulations, responsibility for the budget and curricula is shared between two different campus 
Divisions and Deans.  With the pending abolishment of the Academic Support Services Division 
and Dean’s position, the DSPS program will report directly to the Vice President of Student 
Services in lieu of the Dean.  The adaptive physical education personnel will remain reporting to 
the Business Division Dean.  Each separate Division and Dean has responsibility for DSPS related 
curricula and course load. The following chart displays the distribution of the number of courses 
and student enrollment for both the ADPE and DSKL courses which are taught by two full time 
and one part time faculty member.  The data for course enrollment and instructor load is 
provided by the Vice President of Instruction’s Office each year and included in the DSPS Annual 
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Report which is submitted to the System Office in Sacramento.  When graphed, the data 
demonstrates: 
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In 2004-2005 the DSPS Director was assigned supervision of the Scholarship and Campus 
Outreach offices.  The supervisory positions for these offices were filled in fall 2005 and the DSPS 
Director was relieved of these supervisory duties.  During the spring semesters of 2005 and 2006 
the DSPs Director was asked to plan, coordinate and carry out the duties and responsibilities of 
the Cañada Commencement ceremony.  In 2007, responsibility for the ceremony returned to the 
Student Activities position.  With the resignation of the Vice President of Student Services, 
coordination of the 2009 Commencement ceremony will be shared between DSPS and Student 
Activities offices. 

In the 2002-2003 academic year, there were two part time Learning Disability Specialists in DSPS. 
Because of budget constraints, one part time position was eliminated in spring 2004.  Since 2007, 
there has only been funding to allow for 8 hours per week of assessments by one Learning 
Disability Specialist and the assessments are conducted only in English.  Certainly this is not 
adequate to meet the requests and needs of the DSPS and the bi-lingual campus populations.  

 
Periodically there has been a vacancy in the Office Assistant II position. When vacant, the duties 
of the office assistant were facilitated by either a part time student assistant or the DSPS Director 
herself. Prior to, and during the 2000-2003 academic semesters, the office assistant was a part 
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time position at .48 FTE.  In 2004 the position was abolished during managed hiring budget cuts.  
In spring 2005 the previous office assistant returned to DSPS, again on a half time basis, when her 
managed-hiring job position was eliminated.  The campus switchboard and its duties were then 
added to the responsibilities and duties of the DSPS office assistant.  In July 2007, the OA II 
incumbent was again moved, along with the campus switchboard, this time to the Information 
Desk in the new Student Services Building.  The OA II incumbent’s DSPS duties returned part time 
(0.50) to DSPS in fall 2008.  In January 2009, in response to a personnel matter, the office 
assistant position was expanded to full time in DSPS.  The incumbent also provides clerical 
support and assistance to the Psychological Services Coordinator and interns and the College 
Nurse. 
 
 Beginning in 2005, the DSPS Director has also provided intermittent supervision and guidance to 
the Psychological Services interns.  This has been necessary because the Psychological Services 
Coordinator position is funded at a maximum of 15 hours per week with general college funds.  
The DSPS Director does not provide or participate in therapeutic sessions between students and 
interns due to California license regulations.  Having psychological services interns on campus 
when a licensed professional is not present is a tenuous legal situation for the campus and this 
should be remedied either by expanding the Psychological Services Coordinator’s hours or adding 
a second part time Coordinator.  As with the time periods when the DSPS Director supervised 
units and personnel outside of DSPS, providing daily assistance to Psychological Services reduces 
the time that can be allocated to the DSPS Director’s principal duties and responsibilities. 
 
Currently, the organization and structure of the Disabled Students Program and Services Office is 
as follows:  
  

 
 
 

DIRECTOR (1.0) 

APE FACULTY (1.0) DSKL FACULTY (1.0) ALT. MEDIA (0.53) 

STUDENT ASSISTANTS 

LD SPECIALIST (0.27) OFF. ASST. II (1.0) 

NOTE TAKERS INSTR. AIDE II (0.8) 

VOLUNTEERS 
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2. Recommendations 

As noted previously, fiscal limitations have capped the expansion of personnel within DSPS, 
and will continue to do so.  Given the recent DSPS student growth, both the alternate media 
and learning disability assessment positions need to be increased to 1.0 FTE.  With the 
projected increase of campus and DSPS student enrollments due to published enrollment 
caps by the California State and University of California systems, it is anticipated that a 0.50 
counselor position will be needed in the next two years to adequately facilitate DSPS 
information requests and reasonable academic accommodations for enrolled students.  
Funding for mandated academic support services such as student note takers will need to 
continue and be increased as the DSPS population grows.  Recognizing that the enrollments 
of the DSKL courses other than DSKL 811 are low and are projected to remain so, it is 
recommended that the salary dollars dedicated to this position be reallocated to provide 
funding for the needed increase in FTE for the Learning Disability and Alternate Media 
Specialist positions.    
 
 

D. Leadership and Governance 
 
1. Overview 
Various members of the DSPS staff participate in shared governance activities on campus.  
Currently, the Office Assistant is a member of the Classified Senate and serves as its Co-
coordinator of Activities. Until the reorganization of the College Council in fall 2008, the 
Office Assistant was a member of that planning body as a Classified staff representative.  
Other Classified staff members, i.e., the current and past Alternate Media Specialists, have 
participated with campus hiring committees and Classified Senate activities.  The previous 
Alternate Media Specialist received a state award for his web design work with the Classified 
Senate.  
 
The Adaptive Physical Education faculty member is Chair of the Cañada College Faculty 
Professional Development Committee and serves on tenure review and hiring committees.  
She also participates as a reviewer/reader for Cañada student scholarships and each year 
presents the scholarship award established in her honor.  Her leadership activities external to 
Cañada include the California Association for Post-secondary Education and Disability 
(CAPED), the American Kinesiotherapy Association (AKTA), the International Council on Active 
Aging, the Fitness Educators of Active Adults and the Lifelong Fitness Alliance.  She also is a 
liaison with the County Senior Center staff for their accreditation process and their 
Ombudsman Program, the Stanford University “Farewell to Falls” Program and the Center for 
Independence of the Disabled.   
 
The Adaptive Physical Education Instructional Aide has also served on campus hiring 
committees and as a campus scholarship reader in addition to being an annual volunteer at 
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the Cañada Arts & Olive Festival.  Leadership activities external to the college for this 
employee include participation with the Ronald MacDonald House in Palo Alto, the Stanford 
University Health Library and the International Council on Active Aging. 
 
As the Region 3 DSPS Coordinator for the community colleges in the San Francisco Bay area, 
the Cañada College DSPS Director is the liaison between the CCCCO DSPS System Office and 
her DSPS counterparts in the ten region 3 campuses.  She is also the recorder/note taker for 
these state regional meetings. Regional meetings are held at least once each semester in 
Sacramento at the System office.  Region 3 meetings for DSPS Directors are held once per 
semester in downtown San Francisco in space donated by a hotel or an international law firm.  
The DSPS Director also holds professional affiliations with the national disability education 
advocacy association, the Association on Higher Education and Disability (AHEAD), and the 
state disability advocacy association CAPED.  During 2008, the DSPS Director served as a 
Chairperson with the annual CAPED Conference held October 20-28 in San Francisco. On 
campus, the DSPS Director has served on hiring committees and is a member of the District 
Matriculation and EEOC Committees.  She also attends San Mateo County community mental 
health advocacy organization meetings and is a liaison with the local case managers for the 
Department of Rehabilitation.  
 
The two remaining faculty members in DSPS are not involved in either on-campus or external-
agency leadership or governance positions. 
 
2. Recommendations 

Professional development opportunities, possible release time and funding should be 
provided to all DSPS faculty and staff so that they may begin, or continue with, 
involvement with community or national disability related organizations of their choice. 
 

E. Facilities, Technical Infrastructure and Resources 
 
1. Overview 

Facility space for the Cañada College DSPS program is located in three separate and 
distinct areas.  Two areas, alternate media and the DSPS “central” office, are located on 
the main college campus.  The Adaptive Physical Education unit is located off-campus at 
the County Wellness Center on 711 Nevada Street in Redwood City. The DSPS Office has 
been housed on the top floor of Building 5 for at least ten years. Building 5 is one of the 
older buildings on campus and it also previously housed the Library on the first floor and 
the Learning Center on the middle floor. It is constructed of cement block and has single 
pane windows that are not energy efficient. Because the campus is located on a former 
olive grove, the campus has a variety of steep grades and terraced levels.  Due to this, the 
top floor of Building 5 is at ground level at the east end while the bottom floor at the 
west end of the building is two stories lower.  Outside of the northeast entrance to 
Building 5 is an ADA compliant elevator which is used to access buildings on the next 
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terraced level of ground.  Also at the northern side of the ADA elevator is a long ramp 
which may also be used to access Building 5.  A second ramp provides an ADA access path 
from Parking Lot 5 into the south side of Building 5.  However, one needs to travel from 
the end of this ramp through the Cafeteria and into Building 5 to gain access to the DSPS 
office or Health Center.  Prior to being located in Building 5, DSPS was located in Building 
3.  There was limited disabled access into Building 3 until ADA renovations took place in 
2008.   

 
The current DSPS office location is adjacent to the “Club Room” used by the Associated 
Students of Cañada College (ASCC) and the Cafeteria.  Occasionally the ASCC room is also 
used to hold larger classes or social events for campus faculty or student organizations.  
The walls between this room and DSPS are not sound proof. On the opposite side of the 
large ASCC Club Room is a separate room which DSPS or Psychological Services uses for 
small meetings or alternate academic test accommodations. One computer is located in 
this room and it has Kurzweil and other alternate media software installed on it for 
students’ use. Soundproofing between this room and the ASCC room is much better. At 
the opposite end of a long hallway from the DSPS office suite is the Health Center, men’s 
and women’s restrooms, and connecting double doors into the Administration Offices in 
Building 8.  Within the Health Center space a small private office is used for learning 
disability assessments.  While this space is not ideal, it does provide a more quiet and 
confidential location in which to administer the evaluations.  The remaining DSKL classes 
are held in Bldg 22.  This building was built in 2005 and it is air-conditioned and ADA 
accessible with restrooms located close by.  

 
The DSPS office suite’s physical space is shared with the Psychological Services staff.  The 
office’s physical space consists of two offices that are ADA compliant and have doors 
which lock.  A third, smaller office that is not ADA accessible was formed from an alcove 
in 2002 when the current DSPS Director was hired.  While this tiny office does have a 
door which locks, the wall which was added in 2002 to create this office does not extend 
all the way to the ceiling.  This small area is currently used by Psychological Services as a 
therapy room.  An alternate use for this space is for DSPS students to take extended time 
academic exams.  However, because of the way the additional wall was constructed in 
2002, this space is not soundproof.  Voices and other distracting noises easily travel from 
one room to the next.  This room does not allow for either confidential conversations for 
therapy sessions or a distraction reduced setting in which a student can take an alternate 
academic exam.  The air return for the entire office suite is housed in this small office but 
it does not have an independent heating vent.  Heat for this space needs to be provided 
by a portable unit.  None of the offices in DSPS or within the Health Center are air-
conditioned. 

 
Remaining space in the DSPS office suite in Building 5 is divided into 4 cubicles.  One 
cubicle is used as an office area by the Psychological Services interns and one is used as a 
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reception/clerical space by the office assistant. The DSPS office TTY/TDD is located in the 
reception cubicle.  The remaining two cubicles are used by DSPS students as 
study/homework space or as a place for alternate academic testing to occur.   While it is 
easy for DSPS staff to observe and proctor students who are taking tests in the cubicles, 
the fact that these are not enclosed spaces does not provide either a distraction reduced 
setting in which to take an exam, or for the Psychological Services interns to place or 
receive confidential telephone calls.  Because of this the Psychological Services 
Coordinator has put forth a request for the department to be relocated to the Health 
Center. All offices have personal computers which are six years old and there is one five 
year old laptop with wireless connectivity for student use.  There are three different 
models of printers; two are five years old and one is two years old.  No printer is 
connected to the Kurzweil computer which is inconvenient.  All work done on this PC 
needs to be saved to disk and then printed from another computer in the adjacent office 
suite. There is also a fax/copy machine that is 2 years old. Due to the age of the 
computers and fax machine, all of them do not meet current District Information 
Technology standards for the college and should be replaced. 

 
During the architectural design phase of the Student Resource Center (Building 9), the 
DSPS academic and alternate media units were to be located on the first level.  While this 
space was convenient to the exterior elevator and ADA accessible restrooms, the planned 
reception space was not designed to provide a confidential “waiting room” for DSPS and 
Psychological Services students.  Alternate media services were designed to be housed in 
the Learning Center on the second floor of the Student Services Building.  This shared 
space, along with the shared DSPS alternate media/LC instructional assistant position has 
worked well.  The alternate media lab and alternate media staff member will remain in 
this location for an indefinite period of time.  
 
Prior to Building 9’s completion, it was decided that for the interim, both DSPS and 
Psychological Services should remain in Building 5.  Financed by state bond revenue, 
renovations were designed and construction was to commence in 2009. With the sudden 
decline of the state economy, the renovations have been delayed for an indefinite period 
of time.  The result of this renovation delay, combined with outdated computer 
equipment and the financial limitations described above is that the provision of quality 
services to DSPS academic students is compromised. The area needs a good cleaning and 
the walls should be painted. 

 
Building 1 is another campus building constructed in the early 1970s.  This building 
houses the campus Facilities Department and most of the physical education, athletics 
and fitness classrooms and offices.  The physical education component not located in 
Building 1 is the DSPS adaptive physical education (ADPE) classes.  Because of the growth 
of student enrollment in athletics and physical education in the 1980s, there has not been 
enough space available in Bldg. 1 for the placement and use of the necessary adaptive 
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physical education equipment. As a result of this, the ADPE unit has been located off 
campus.   It is housed in space that was formerly used by the San Francisco 49ers 
professional football team as a training facility and which is now part of the Redwood City 
Senior Center.  The ADPE space is located in a single story building which is served by 
public transit.  Disabled parking spaces are directly outside of the entrance which has an 
automatic door opener and accessible restrooms are located within the dedicated ADPE 
classroom.  A small office and equipment room each have doors which lock and each area 
has a personal computer and locking file cabinet.  One negative of this arrangement is 
that the Instructional Aide does not have a dedicated office; her computer and desk are 
located inside the equipment room.  Because the ADPE classes are held off campus, it is 
necessary to have a DSL computer line for ADPE so that it has networking capability to 
the Cañada campus.   However, this does not allow access to the campus Banner 
information system.  Thus, the ADPE instructor and instructional aide have to come to 
campus two afternoons each week so that they can complete confidential data entry of 
student records.  For these reasons, and to better integrate the ADPE unit with the other 
DSPS staff and campus community, the 2000 site review conducted by the DSPS System 
Office recommended that adaptive physical education be located on campus.  This 
recommendation was scheduled to be implemented once renovations to Building 1 were 
completed.  However, because this renovation has been delayed indefinitely, it is not 
possible to implement this CCCO recommendation.  This requires the ADPE classes and 
staff to remain in the Redwood City Senior Center at 711 Nevada Street.  

 
2. Recommendations 

At least one section of adaptive physical education should be moved on campus as soon 
as possible.  Once the state budget is again operating in the black, renovations for DSPS 
and Psychological Services should begin.  Until then, the office should have a thorough 
cleaning and painting.  Should DSPS and Psychological Services continue to share office 
space, a review of cost effective methods of soundproofing should be investigated and 
implemented to increase privacy within the separate offices. A separate office with a 
locking door should be provided or constructed for the use of the interns working with 
Psychological Services.  
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Section IV.  Appendices 

A.  California Community Colleges Chancellors Office DSPS Review, May 2-4, 2000 
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B.  SMCCCD Policy and Procedure for Academic Adjustments 
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C. Department Organizational Chart 

 

 

 

DIRECTOR (1.0) 

APE FACULTY (1.0) DSKL FACULTY (1.0) ALT. MEDIA (0.53) 

STUDENT ASSISTANTS 

LD SPECIALIST (0.27) OFF. ASST. II (1.0) 

NOTE TAKERS INSTR. AIDE II (0.8) 

VOLUNTEERS 
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D.   Five-year Program Planning Profile 

 
 

Position 

Staffing Levels for Each of the Previous Five Years % Change 
from  

Year 1 to Year 
5 

 

2005 

 

2006 

 

2007 

 

2008 

 

2009 

Administration 1 1 1 1 1 0 

Bargaining Classified 
Staff FT 

0 0 0 0 1 100 

Bargaining Classified Staff 
PT 

2 2 1 1 1 -50 

Non-bargaining Classified 
Staff FT 

0 0 0 0 0 0 

Non-bargaining Classified 
Staff PT 

0 0 0 0 0 0 

Student Workers 17 21      23 28      12 n/a 

Faculty  FT 2 2 2 2 2 0 

Faculty PT 1 1 1 1 1 0 

 

 

E.DSPS Goals and Objectives 

During spring semester 2009 all six DSPS staff members were asked to independently complete 
two              questionnaires.  Similar in content to questionnaires used by other departments in 
Student Services, the questionnaires were designed to solicit feedback and information about 
the individual’s views of his/her specific area or unit within DSPS as well as the entire office.  Of 
the six surveys returned, four contained specific goals and objectives which DSPS should strive 
to achieve for 2009-2011. A common goal among these four respondents was the desire to 
meet regularly with their counterparts at Skyline College and the College of San Mateo.  
Additional goals and objectives are: 

1) Change the physical location of the DSPS office and provide a central location 
for  faculty/staff offices and service provision areas in a central location  
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2) Increase the frequency of staff meetings to discuss student matters, equipment 
needs and budget limitations 

3) Explore new hardware and software applications to improve services to students 

4) Continue to expand curricula offerings to reflect the current needs of students 

5) Schedule the DSPS Advisory Committee to meet quarterly  

6) Update the DSPS and individual unit websites to include more graphics and student 
success stories 
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F. Resource Needs Summary Table 

 Needs Justification 

Personnel 1.Increase alternate media specialist to 1.0 
FTE 

 

2.Full time (1.0) bi-lingual LD Specialist 

 

3.Half time (.50)counselor 

 

4.Full time (1.0) Program Assistant in ADPE 

 

 

1.Current number of DSPS students and total number of 
volumes formatted for each student exceeds the 19.7 
hours/week the .52 permits 

2. Current wait list and continued referrals from 
professors warrant increase. As a designated HIS, 
having a bi-lingual evaluator would provide a service to 
ESL and Spanish speaking students 

3. Current and anticipated growth of DSPS academic 
students due to enrollment caps in CSU and UC. 

4. Current and projected growth in ADPE courses 
require smaller student/professional ratio for individual 
student safety  

Equipment 1.Kurzweil, Dragon and JAWS site licenses 

 

2.Seven (7) personal computers 

 

3.Five (5) laptop computers 

 

4.Twenty(20) digital recorders 

 

 

1.Annual update and renewal required 

2. All PCs for DSPS staff and student use do not meet 
current District standards 

3.Student wait list for loan of alternate media exceeds 
current supply 

4.Student wait list for loan of recorders exceeds current 
supply; cost savings to use recorders in lieu of student 
note takers 

Facilities 1.Renovation of DSPS office suite; inclusion of 
LD testing space within suite 

 

2.Adaptive PE classroom in Bldg. 1 

 

3.Confidentiality for Alt. Media Specialist 

 

1.Plans for renovation are on file and waiting for bond 
dollars to finance construction 

2.Recommendation from May 2000 CCCCO System 
Office 

3. Confidentiality for students required by federal and 
state statute and regulation  
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G. 2008 Alternate Media Student Learning Outcome Survey Response Data 
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H. Staffing Patterns & Funding Sources    

 
 

Note: until the end of the 2008-2009 fiscal year, the Fund 3/Fund 1 percent calculation for the Learning 
Disability Specialist will not be finalized.   A request for additional funds was submitted to the DSPS 
System Office in Sacramento in March, 2009 and Cañada College was provided with an additional 
$3,400.00. 
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I. DSPS Approved Special Classes  
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CCAAÑÑAADDAA  CCOOLLLLEEGGEE  
EEVVAALLUUAATTIIOONN  OOFF  TTHHEE    

CCOOMMPPRREEHHEENNSSIIVVEE  PPRROOGGRRAAMM  RREEVVIIEEWW  PPRROOCCEESSSS  
 
To improve the Program Review process your help and suggestions are instrumental. We ask 
that all parties responsible for preparation of this review have input into the evaluation. After 
completion of the Program Review process, please take a few moments to complete this 
evaluation.  
 
Program Name: Disabled Students Programs & Services (DSPS) 

1. Was the instrument clear and understandable? Was it easy to use? If not, explain and offer 
suggestions for improvement.  
The handbook was easy to follow though the multiple revisions to the handbook (November, 
December and January editions) became confusing. 

2. Were the questions relevant? If not, please explain and offer specific suggestions. 
The questions as stated were specific to the services and curricula within the DSPS program.  
However, there was not a section or questions relevant to the review of the faculty and staff. This 
is as important as reviewing the other components contained in the Review Handbook. 

3. What value did you find in the Program Review process? 
The value was in gathering documentation into one document for future update and site review 
purposes.  It also engaged the other staff members in the process. 

4. What improvements would you make concerning the process of performing Comprehensive 
Program Review?  
It is suggested that programs which are to undergo a site review by the state be allowed to use 
one template (whichever one provides for greater depth and data collection) for both the 
comprehensive and state reviews.  

5. Was the data you requested the appropriate data? Was the data you received complete and 
presented in a clear format? What additional data would you like to use?  
Most of the data collection was cumbersome and needed to be done manually.  This is due to the 
confidential nature of DSPS student records and limited “filtering” properties of the Banner 
system. 

6. How can this process be more effectively integrated into the College’s planning cycle?   
This will probably be better defined and known after one or two annual planning cycles have 
taken place and the integrated method can be effectively evaluated.  
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