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sTanDarD iV: leaDership anD goVernanCe

The institution recognizes and utilizes the contributions of leadership 
throughout the organization for continuous improvement of the institution. 
Governance roles are designed to facilitate decisions that support student 
learning programs and services and improve institutional effectiveness, 
while acknowledging the designated responsibilities of the governing board 
and the chief administrator.

iV.a. DeCision-making roles anD proCesses

The institution recognizes that ethical and effective leadership throughout 
the organization enables the institution to identify institutional values, set 
and achieve goals, learn, and improve.

DesCripTiVe summary

Institutional leaders create an environment that encourages participa-
tion and leadership at every level  Effectiveness is enhanced through 
the shared governance process which offers ample opportunity for rec-
ognizing, analyzing, and integrating institutional values and goals while 
focusing on continuous improvement  Students participate through the 
Associated Students of Cañada College (ASCC), classified staff mem-
bers through the Classified Senate, and faculty members through the 
Academic Senate  These three bodies, the California State Employees 
Association (CSEA), and the administrative team, appoint representa-
tives to institution-wide committees and shared governance bodies on 
campus  
In February 2007 the Instructional Student Services Council (ISSC) 
adopted the statement of ethics developed by the Association of Cali-
fornia Community College Administrators (1)  Additionally, in 1998 
the Academic Senate adopted a faculty statement of professional expec-
tations (2) 

self-eValuaTion

Institutional effectiveness is demonstrated by the existence of, and reli-
ance upon, governance bodies—Academic Senate, Classified Senate, 
Associated Students of Cañada College, College Council, Planning and 
Budget—that are guided by formal constitutions and bylaws (3, 4, 5, 6, 
7) 
The 2006 Employee Accreditation Survey results indicate that staff, fac-
ulty, and administrators feel a high level of satisfaction in the quantity 
and nature of their participation regarding identifying values, setting 
goals, and influencing the learning environment  Almost 62% of the 
employees surveyed believe that all constituency groups work collab-
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oratively towards the achievement of College goals, while only 11% of 
employees were dissatisfied  (8)
Although College goals were established in the 2003 Strategic Plan and 
documented both on the College website and in the College Catalog, it 
is unclear whether constituency groups refer to established institutional 
goals when deliberating issues and plans (9)  
In addition, while constituency groups have established processes 
and goals, it does not appear that they have adopted formal ethics 
statements 

planning agenDa

· The Board of Trustees will adopt an Ethic Statement for all 
employees  

IV.A.1. Institutional leaders create an environment for empowerment, in
novation, and institutional excellence. They encourage staff, faculty, admin
istrators, and students, no matter what their official titles, to take the initia
tive in improving the practices, programs, and services in which they are 
involved. When ideas for improvement have policy or significant institu
tionwide implications, systematic participative processes are used to assure 
effective discussion, planning, and implementation.

DesCripTiVe summary

The College mission, vision, and values statements are posted on the 
College website and can also be found in the Cañada College Cata-
log, making them available not only to College students and employees 
but also to the community at large (10, 11)  These statements refer to 
a participatory environment within which ideas for improvement can 
be brought forward in order to ensure student success and institutional 
effectiveness and a commitment to excellence and innovation  All mem-
bers are encouraged to participate in generating ideas for improvement 
through constituency groups 
According to the course schedule for spring 2007, the ASCC “serves as a 
vehicle through which students can recommend and help effect change 
at their College” (12)  Students’ knowledge of how to bring up ideas for 
improvement to the College community varies greatly depending on 
how involved they are in governance activities  (13)
Classified staff members have an active leadership group and participate 
in shared governance bodies and decision making on campus, possess-
ing a strong voice at the College  They contribute to the well-being of 
the College as a whole by participating in shared governance bodies and 
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holding many fundraising activities for scholarships that benefit stu-
dents in need  (14)
Faculty members participate directly through the Academic Senate  The 
Academic Senate Governing Council consists of elected representatives 
and faculty participating on College committees and are appointed by 
the Academic Senate  In May 2003 the SMCCCD Board of Trust-
ees approved a revision to their policies which “delineates the ten areas 
of academic and professional matters as listed in Title 5, 53200 c; and 
clarifies the ‘delineation of authority agreement’ between the Board and 
the Academic Senate by specifying that, in academic and professional 
matters, the Board will rely primarily on faculty expertise” (15)  This 
formalization of the relationship between the administration and the 
faculty places responsibility for developing policies regarding curricu-
lum, program development, and academic standards in the hands of the 
faculty  (16)
Administrators participate on the Instruction and Student Services 
Council (ISSC)  Historically, instruction and student services were 
administered separately; however, College administrators agreed that it 
was constructive for the small group of Deans to meet together and 
work collaboratively  They meet regularly as the ISCC to discuss a range 
of institutional issues from a cooperative perspective  (17)
College employees discuss ideas for improvement ranging from indi-
vidual programs to College-wide matters in governance bodies such as 
those described above  Normally, ideas are introduced within a given 
constituency and then brought forward by their representatives in shared 
governance bodies  Ideas for improvement can be taken to different gov-
ernance bodies for consideration, and on occasion ad-hoc committees 
are formed if necessary  The Academic Integrity Committee, a subcom-
mittee of the Academic Senate, is an example of the latter  It developed a 
new Academic Integrity Policy defining academic integrity, listing pos-
sible violations to the policy and establishing the process to be followed 
when a violation occurs (18)  This policy was ratified by the College 
Council
Faculty, staff, students, and administrative leaders have created gover-
nance structures that define participation of all constituent groups and 
encourage deliberation  The College Council is the shared governance 
body charged with advising the President of the College on College-
wide issues such as policies and planning  The twenty voting members in 
the College Council—six students, six classified staff members, six fac-
ulty members, and two administrators, with the College President and 
the President of the Academic Senate as ex-officio members—represent 
all College constituencies  Any member of the College community can 
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suggest an item for consideration in the College Council agenda by fill-
ing out an Agenda Request Form and asking a member of the College 
Council to sponsor the request  College Council members not only rep-
resent their constituencies but also act in the best interest of the College 
as a whole  College Council members report back to their constituent 
groups and get input from them on major decisions  Faculty and staff 
hiring processes illustrate how this governance structure works (19, 20)  
The Administrative Council appoints Deans to the College Council 
The institution supports innovation and excellence through limited pro-
fessional development funds including the President’s Fund for Inno-
vation and the Trustee’s Fund for Program Improvement  The E-zine 
web-based college magazine, scheduled for fall 2007, showcasing prose, 
poetry, art, photography, music, and digital media, is an example project 
supported by the President’s Innovation Fund  
Another example of innovation that has come from strong faculty lead-
ership is the development of a unique 3D Animation and Video Game 
Art Program, a comprehensive program that puts equal emphasis on the 
artistic and the technical side of 3D modeling and animation  With par-
tial funding from the Trustees Fund for Program Improvement, faculty 
in the Multimedia Department created a certificate and degree program 
that is unique at the community college level  (21)

self-eValuaTion

The number of committees and opportunities for participation in gover-
nance and decision making has flourished over the past few years  While 
this is good for the inclusion of all perspectives, the responsibility of 
participating can be overwhelming given the relatively small number of 
staff, faculty, and administrators available  Currently there are 66 per-
manent fulltime and parttime classified staff, 57 fulltime faculty, and 8 
administrators 
Providing adequate professional development funding for employees is 
essential to the improvement of academic practices, programs, and ser-
vices  Funding for professional development has dwindled over the past 
few years as the state has reduced funding and local contract negotia-
tions have not yielded increased allocations  While the College is com-
mitted to supporting innovation, staff and faculty feel constrained by 
fiscal limitations  Both the Classified Senate and the Academic Senate 
have discussed the limited resources to support professional develop-
ment opportunities for their members, including insufficient funds to 
hold annual retreats and to support travel  (22)
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In an interview with ASCC members, student leaders acknowledge that 
participation in College governance can be a valuable part of a student’s 
educational experience, and while some students find that their par-
ticipation in governance allows them to better understand the College 
system, giving them an opportunity to develop leadership and public 
speaking skills and helping them find their voice, they state that partici-
pation can be time consuming  (23)
Results from 2006 Employee Accreditation Survey that are relevant to 
the question of an environment of excellence and collaborative decision 
making include the following (24):

· 87% agreed or strongly agreed that, “Cañada actively works toward 
fulfilling its vision and mission”;

· 75% agreed or strongly agreed with the statement, “I am encouraged 
to be creative and come up with new ideas and improvements”;

· 60% agreed or strongly agreed that, “A consultative planning process 
is used to identify needed areas of improvement”;

· 78% agreed or strongly agreed with the statement, “My ideas for 
improving my unit are taken seriously”;

· 77% agreed or strongly agreed with the statement, “I am satisfied 
with the amount of opportunity I have to participate in college-wide 
planning ”

planning agenDa

· Pursue increased funding for professional development opportunities 
for all employees;

· Evaluate the shared governance process and committee obligation to 
see where committees could be combined, eliminated, or organized 
more efficiently 

IV.A.2. The institution establishes and implements a written policy provid
ing for faculty, staff, administrator, and student participation in decision
making processes. The policy specifies the manner in which individuals bring 
forward ideas from their constituencies and work together on appropriate 
policy, planning, and specialpurpose bodies. 

DesCripTiVe summary

The shared governance system at Cañada College consists of two broad-
based committees and working groups: College Council and the Plan-
ning and Budget Committee, a subcommittee of College Council  
Each shared governance body, has a constitution which describes its 
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role, responsibilities, and membership  The Academic Senate Govern-
ing Council and its subcommittees, Classified Senate, and Associated 
Students of Cañada College are senates that contribute to the decision-
making process, and members of each senate are included in the two 
major shared governance committees  Most of the individual senates 
have a constitution  The governance flow chart delineates the shared 
governance committees and the process by which decisions are made 
collaboratively  
Cañada College encourages the full participation of all constituency 
groups in decision making regarding instruction, student services, and 
planning and budget through the process of shared governance (25) 
In 1993 the Governing Board agreed to rely primarily upon the Aca-
demic Senate for academic and professional matters and the Academic 
Senate Governing Council assumed these responsibilities (26, 27, 28)  
California law also directs that students, classified staff, and administra-
tors play an advisory role in College matters, and they do so, respectively, 
through the Classified Senate (29), the Associated Students of Cañada 
College, and the Instruction Student Services Council 

self-eValuaTion

The renaissance of the Planning and Budget Committee has led to a 
welcome increase in collaborative and transparent constituency-based 
decision making at the College  The use of quality data to make fis-
cal decisions in a shared governance setting is central to engendering 
the trust that has developed (30)  Under the leadership of the current 
President, the expectation of consultation at every level and the partici-
pation by every constituency has been strengthened  Responses to the 
following 2006 Employee Accreditation Survey statements underscore 
this point: 62% agreed or strongly agreed that, “All groups work collab-
oratively towards the achievement of college goals,” and 60% agreed or 
strongly agreed that, “Results of college goals are regularly shared with 
campus constituencies” (31) 

planning agenDa

None at this time 

IV.A.2.a. Faculty and administrators have a substantive and clearly defined 
role in institutional governance and exercise a substantial voice in institu
tional policies, planning, and budget that relate to their areas of responsibil
ity and expertise. Students and staff also have established mechanisms or 
organizations for providing input into institutional decisions. 
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DesCripTiVe summary

Faculty and staff have clearly defined roles in institutional policy, plan-
ning, and budgeting processes  The membership of the College Coun-
cil consists of administrators, faculty, staff, and students  The College 
Council co-chairs are representatives from the Academic Senate and 
Classified Council (32)  Planning and Budget membership includes a 
faculty and classified co-chair (Presidents of the Academic and Classi-
fied Senates), administrators (two Vice Presidents), a faculty representa-
tive from AFT, a classified representative from CSEA and two student 
members from ASCC  Additionally, the President, the Business Officer, 
and the College Researcher have ex-officio membership 
The Academic Senate, consistent with AB 1725, appoints all faculty 
members to shared governance committees; the Classified Senate and 
CSEA appoint all classified members to the shared governance com-
mittees; and the Associated Students of Cañada College appoints stu-
dent members to shared governance committees  Administrators are 
appointed to governance committees by Administrative Council  
Roles are further defined by negotiated contracts with three bargain-
ing units  AFSCME Local 829, Council 57 and CSEA Chapter 33 are 
the bargaining agents for classi fied employees  The AFT Local 1493 is 
the bargaining agent for faculty  The units negotiate with the District 
on compensation, benefits, and working conditions (33)  Administrators 
and Confidential/Supervisory employees are not represented by unions 
at the College or in the District  
As directed by Title V, Section 51023 7, students have the opportunity 
to participate in matters of governance at the College via the Asso-
ciated Students of Cañada College  Students have membership on all 
multi-constituent shared governance commit tees (and, as needed, ad-
hoc committees) and are granted the same rights and privileges as other 
committee members  (34)

self-eValuaTion

Elected student leaders were interviewed during fall 2006 and spring 
2007  These students expressed their desire for expanded opportunities 
and training to develop their leadership skills and their understanding 
of Title 5 student governance rights and responsibilities  
The 2006 Employee Accreditation Survey indicated that 75% of those 
surveyed feel that the role of staff in shared governance is clearly stated 
and publicized  Furthermore, in thestudents were asked to rate (using a 
7-point Likert scale) if there were sufficient opportunities to participate 
in governance activities  Students rated their satisfaction as 4 98, indi-
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cating that they are “satisfied” with their opportunities to participate in 
governance  (35)

planning agenDa

· Review existing systems which provide orientation and leadership 
training to student leaders;

· Develop Meet and Confer working condition representation for 
Confidential/Supervisory employees and administrators who are not 
represented by collective bargaining agents 

IV.A.2.b. The institution relies on faculty, its academic senate or other appro
priate faculty structures, the curriculum committee, and academic adminis
trators for recommendations about student learning programs and services. 

DesCripTiVe summary

The Academic Senate is responsible for academic and professional mat-
ters that deal with curriculum, articulation, matriculation, and hiring  
Title V, Section 53200 via Board Policy 2 06 and the Senate constitu-
tion define Academic Senate functions (36, 37)  All faculty teaching 3 
units per semester or more are members of the Academic Senate  The 
Academic Senate Governing Council, which meets bimonthly during 
the academic year, consists of officers elected by the body as a whole and 
elected division representatives  The Senate President regularly meets 
with the College President  The Senate President and Vice President are 
members of the District Academic Senate Governing Council 
Division Deans lead each academic and student service division  Most 
divisions hold regularly scheduled monthly meetings, at which time dis-
cussions regarding instruction and student services are held (38)  Divi-
sion Deans may be seated on governance committees and often attend 
meetings of those at which they are not regular members  Academic 
Deans hold regular meetings with the Vice President of Instruction to 
discuss instructional programs, and Student Service Deans meet with 
the Vice President of Student Services to discuss service programs  
The primary function of the Curriculum Committee is to coordinate 
and monitor Cañada’s curricular offerings so that they uphold the Cali-
fornia Education Code, are consistent among the divisions and Colleges 
of the District, are understandable for students and staff, articulate with 
high schools and four-year institutions, and support goals and objec-
tives of the District and Cañada College  To these ends, the Curriculum 
Committee makes recommendations to the Academic Senate Govern-
ing Council about general instructional policy and standards, degree and 
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certification requirements, and initiation and modification of programs 
and courses  The Curriculum Committee works closely with the Student 
Learning Outcome Coordinator to develop and support SLOs at the 
course, program, and institutional level (39)  The Curriculum Commit-
tee also hosts the annual presentation of Program Review  The faculty 
chair of Curriculum Committee and the Vice President of Instruction 
are members of the District Academic Senate and Curriculum Com-
mittee (40) 

self-eValuaTion

Historically, the Curriculum Committee has narrowly focused its agenda 
on course approval  More recently, under the leadership of the Academic 
Senate Governing Council, the Committee has expanded its purview to 
include discussion of curricular issues such as Student Learning Out-
comes and assessment, course enrollment, and distance education, also 
hosting the annual presentation of Program Review (41)  The Commit-
tee works closely with sister Colleges to develop policies around pro-
gram improvement and discontinuance (42) 
The 2006 Employee Accreditation Survey indicates that (43):

· 89% believe that Cañada provides a high quality learning experience 
for students;

· 73% believe that they have been given adequate opportunity to par-
ticipate in the Student Learning Outcomes process;

· 75% believe that Cañada is taking a positive approach toward imple-
menting Student Learning Outcomes and assessment 

According to the 2006 Noel-Levitz Student Satisfaction Survey, students 
feel that the quality of instruction they receive in most of their classes is 
very important to them (6 55 out of 7) and that they are mostly satisfied 
(5 60 out of 7) with the quality of instruction they receive (44) 

planning agenDa

· Create a program development policy 

IV.A.3. Through established governance structures, processes, and practices, 
the governing board, administrators, faculty, staff, and students work to
gether for the good of the institution. These processes facilitate discussion of 
ideas and effective communication among the institution’s constituencies. 
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DesCripTiVe summary

Board Policy 2 09 delineates faculty, student, and staff participation on 
both District and College shared governance committees; accordingly, 
representatives from each constituent group have membership and vot-
ing rights on each of the College shared governance committees (45)  
Each of the individual constituent groups discusses, deliberates, and 
formulates recommendations to be made  The College Council receives 
the recommendations from each constituent group, engages in fur-
ther deliberation and discussion, then makes recommendations to the 
College President  Additionally, the Planning and Budget Committee 
makes recommendations to the College Council 

self-eValuaTion

The process by which the College has begun a new cycle of Strategic 
Planning exemplifies the commitment of the President to open and 
honest communication and to the shared governance process  First, 
under the direction of the President, constituent leaders established a 
Strategic Planning Steering Committee by allowing for augmentation 
of the membership of the Planning and Budget Committee by division 
representatives  The Strategic Planning Consultant has met with each 
constituent group and each shared governance committee  All constitu-
encies feel that their voice will be heard, valued, and represented in the 
final product  
The 2006 Employee Accreditation Survey indicates that 68% of employ-
ees feel that overall the shared governance process is working well (46)  
Furthermore, on the 2006 Noel-Levitz Student Satisfaction Survey, 
students were asked to rate (using a 7-point Likert scale) if there were 
sufficient opportunities to participate in governance activities  Students 
rated their satisfaction as 4 98, indicating that they are “satisfied” with 
their opportunities to participate in governance (47) 

planning agenDa

None at this time 

IV.A.4. The institution advocates and demonstrates honesty and integrity in 
its relationships with external agencies. It agrees to comply with Accrediting 
Commission standards, policies, and guidelines, and Commission require
ments for public disclosure, self study and other reports, team visits, and 
prior approval of substantive changes. The institution moves expeditiously 
to respond to recommendations made by the Commission.
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DesCripTiVe summary

Cañada College has responded to the recommendations made by the 
Commission in the last Self-Study cycle with an accreditation Interim 
Report in 2002 and a Mid-Term Report in 2003 that met the deadlines 
established  A recommendation from the Commission to hire a Col-
lege Researcher was addressed with an honest response, indicating the 
reasons why a Researcher had not been hired at the time  Since then, 
a Researcher has been hired  As for the recommendations pertaining 
to the Educational Master Plan, the College has completed the mis-
sion, values, and goals in a comprehensive Strategic Planning process 
that will guide the College in decision making connected to educational 
planning  
The College received a federal Title V grant in 2000, an Upward Bound 
grant in 2003, and a Student Support Services grant in 2005  The Col-
lege has submitted all reports as required and maintains an excellent 
reporting relationship with the U S  Department of Education  The 
College complies with all reporting requirements for the multitude of 
categorically funded programs and from the System Office 

self-eValuaTion

Prior to 2006 the College had not yet engaged in comprehensive plan-
ning; the institution understands and acknowledges the need for such 
planning  Recently, the institution commenced a strategic and educa-
tional master planning process that includes an internal/external scan, 
competitor analysis, and satisfaction surveys which will result in specific 
strategic educational initiatives for the institution  (48)

planning agenDa

None at this time 

IV.A.5. The role of leadership and the institution’s governance and decision
making structures and processes are regularly evaluated to assure their in
tegrity and effectiveness. The institution widely communicates the results of 
these evaluations and uses them as a basis for improvement.

DesCripTiVe summary

The SMCCCD mission statement establishes its commitment to deci-
sion-making structures and processes that have shared governance as 
their hallmark: “Shared governance is practiced through processes that 
are inclusive with regard to information sharing and decision making…” 
(49)  In support of this the Board considers changes to policies through 
the shared governance process  
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The College Catalog notes, under Role of the Faculty and Students, 
“Cañada College seeks the counsel of its faculty and students through 
a system of permanent councils, committees and informal consulta-
tion ” Standing and ad-hoc committees are organized under the College 
Council or the Academic Senate which operate through a Governing 
Council (elected by the faculty)  Classified staff members of commit-
tees are appointed by the CSEA; student members are appointed by the 
Associated Students of Cañada College  Instructors, students, staff, and 
administrators participate in curriculum development and the learning 
processes and in the general campus environment as full voting mem-
bers of the various College committees which provide guidance and 
assistance to the President 
The Academic Senate, Classified Senate, CSEA, AFT, Administra-
tion, Associated Students (ASCC), and College Council comprise the 
institutions that, collectively, govern the College  The Academic Senate, 
ASCC, and College Council all have constitutions and bylaws that iden-
tify membership, operation, term of office, process for appointment, and 
method of amendment  Elections, a form of evaluation, are held annu-
ally for most councils; however, officers of the Academic Senate hold 
two year terms  These elections ensure fresh ideas and allow voices into 
the decision-making process  Moreover, the members of the councils are 
charged with the task of taking information back to their constituents 
for comment as well as providing their constituents a place to go so that 
concerns can be brought to the officers of the various councils  

self-eValuaTion

The College has not consistently evaluated the effectiveness of its gover-
nance and decision-making structures  In 2006-07, the College Council 
reviewed its mission, constitution and bylaws to reflect current decision-
making policies and processes  In 2005-06, the Planning and Budget 
Committee developed a formal structure by writing a and implementing 
a constitution  These formal committee structures will enable the Col-
lege to evaluate the effectiveness of governance processes 
Results from 2006 Employee Accreditation Survey that are relevant to 
the question of participatory decision showed that (50):

· 62% agreed or strongly agreed that, “All groups work collaboratively 
towards the achievement of college goals”;

· 76 1% agreed or strongly agreed with the statement, “I am satisfied 
with the amount of opportunity I have to participate in college-wide 
planning ”
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planning agenDa

· Develop an annual schedule to review shared governance systems  

iV.b. boarD anD aDminisTraTiVe organizaTion

In addition to the leadership of individuals and constituencies, institutions 
recognize the designated responsibilities of the governing board for setting 
policies and of the chief administrator for the effective operation of the insti
tution. Multicollege districts/systems clearly define the organizational roles 
of the district/system and the colleges.

IV.B.1. The institution has a governing board that is responsible for estab
lishing policies to assure the quality, integrity, and effectiveness of the student 
learning programs and services and the financial stability of the institution. 
The governing board adheres to a clearly defined policy for the selecting and 
evaluating the chief administrator for the college or the district/system.

DesCripTiVe summary

The governing body of the three Colleges is a six-member Board, with 
five members elected at large for terms of four years from local District 
communities and one student member elected for a one-year term by 
student representatives of the Colleges  Terms of office of the members 
elected from the local District communities are staggered with biennial 
elections in accordance with the California Education Code  The essen-
tial responsibilities of the Board of Trustees, in the public interest and 
trust, are to provide the best possible learning experience for students of 
the Colleges; to assure that the District and its Colleges are effectively 
and efficiently managed; to maintain enlightened, fair, and equitable 
policies for employees and students of the District and its Colleges; to 
represent the general interests of the entire District; to act only on the 
basis of what is in the best interests of the District and the community; 
to be knowledgeable and supportive of the mission and philosophy of 
community colleges; and to support the work of the Colleges in the 
community as outlined in the District mission statement and District 
Rules and Regulations concerning the responsibilities of the Board (51)  
The Board has established policies on the philosophy and purpose of 
the educational program and curriculum development, Program Review, 
and program vitality (52)  
The Board of Trustees assures that the District is financially sound 
through careful budget planning and ongoing budget reporting from 
staff  The Board receives quarterly reports from the Executive Vice 
Chancellor on the financial health of the District and on quarterly 
income and expenditures as compared to the budget (53)  
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Annually, the Board conducts an evaluation of the Chancellor and in 
conjunction with the Board, the Chancellor evaluates the College Presi-
dents  Evaluations are conducted to ensure that the job performance of 
each individual is assessed and communicated to the individuals being 
evaluated, in accordance with established procedures (54)  

self-eValuaTion

Board goals for 2007 include the development of an integrated Strate-
gic Planning model that incorporates the Educational Master Plan, the 
Facilities Master Plan, a coordinated institutional research component, a 
comprehensive Program Review process, and an annual budget prepared 
in light of these elements (55)  The Board conducts regular study sessions 
open to the public to carefully examine key District-wide initiatives and 
provide overall guidance  For example, the Board has conducted study 
sessions on concurrent enrollment, facilities planning, and a proposal to 
start a dental hygiene program within the District (56) 
To ensure District-wide coordination of educational services and plan-
ning, the Board worked with the Chancellor and faculty Academic Sen-
ates to refill the position of Vice Chancellor of Educational Services 
and Planning  The Office of Vice Chancellor, Educational Services and 
Planning provides overall coordination in the planning, development, 
and implementation of the instructional and student support programs 
of the District, including those connected to research, accreditation, 
Strategic Planning, workforce and economic development, and educa-
tional technology  The Vice Chancellor also acts as a liaison between 
the District and the Colleges in matters relating to educational ser-
vices and accreditation and either chairs or co-chairs of District-wide 
committees 
To provide visibility into the District’s financial status, the Board has 
instructed the Chancellor to provide quarterly, semi-annual, and annual 
financial statements in addition to state-mandated budget reporting 
(57)  In accordance with state regulations, the Board has established a 
Bond Oversight Committee to directly oversee construction planning 
and management related to two facilities bond measures passed in 2001 
and 2005 (58) 
The District has a clearly defined procedure for hiring the Chancellor 
and the College Presidents (59)  In 2001, concerns were raised by faculty 
regarding the hiring process of the current Chancellor  These concerns 
were sent to the State Chancellor’s Office and the entire matter was 
satisfactorily resolved  
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planning agenDa

None at this time 

IV.B.1.a. The governing board is an independent policymaking body that 
reflects the public interest in board activities and decisions. Once the board 
reaches a decision, it acts as a whole. It advocates for and defends the institu
tion and protects it from undue influence or pressure.

DesCripTiVe summary

Board members have authority only when acting as a Board legally 
in session  The Board is not bound by any statement or action of any 
individual Board member or employee, except when such statement or 
action is in pursuance of specific instructions by the Board in accordance 
with District Rules and Regulations  Individual members of the Board 
observe the policies that govern decision making  The Board consistently 
acts in a uniform manner after a vote has been taken, following thor-
ough hearings and deliberation that involve the general public  On an 
annual basis, each Board member declares his or her financial interests 
to ensure his or her independence in the decision-making process and to 
assure the public that there are no conflicts of interest 

self-eValuaTion

Once the Board reaches a decision, it acts as a whole  Board conduct in 
this regard is articulated in District Rules and Regulations (60) 
The Board of Trustees actively seeks the advice and opinion of the com-
munity it serves by holding open session Board meetings twice monthly, 
in accordance with the Brown Act, during which members of the public 
are encouraged to address the Board (61)  (Exceptions to the schedule 
are noted on the Board calendar located on the District website ) The 
Board has an adopted policy on community relationships, which rec-
ognizes the public’s right to obtain information regarding the Board’s 
actions and encourages public input into Board decision making (62) 
Board members are actively involved in community and statewide activ-
ities  For instance, several recently attended a seminar along with leaders 
from government and business from throughout San Mateo County  A 
variety of issues pertinent to the community, including criminal justice, 
healthcare, transportation, and economic development, were addressed 
(63)  Through events such as these, Board members keep informed about 
community needs and trends that can shape District policy and program 
offerings  Information about Board members and their community and 
business affiliations is published on the District website (64) 
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planning agenDa

None at this time 

IV.B.1.b. The governing board establishes policies consistent with the mis
sion statement to ensure the quality, integrity, and improvement of stu
dent learning programs and services and the resources necessary to support 
them.

DesCripTiVe summary

The governing Board reviews its policies pertaining to educational ser-
vices and offerings on a regular basis  It directs College and District staff 
to compile reports on Program Review and enrollment and conduct 
study sessions on specific subjects of interest  In 2004 the Board codified 
a reaffirmation and commitment to core values and operating principles 
which is posted at the District Office and can be located on the Dis-
trict website (65)  The Board directs the Chancellor to work closely with 
the College Presidents to coordinate resource allocation and to identify 
near-term and long-term resource needs (66)  

self-eValuaTion

The District mission statement emphasizes providing both a breadth of 
educational opportunities as well as a supportive atmosphere in which 
students will succeed (67)  Policies related to academic programs and 
student services, developed and reviewed by the Board, are consistent 
with the District mission statement (68)  The Board clearly understands 
its responsibilities for academic program and service quality and integ-
rity and has demonstrated this understanding in the development and 
review of the mission statement itself (69)  Through its goal of devel-
oping an integrated Strategic Planning mode that incorporates the 
District’s Educational Master Plan, the Facilities Master Plan, a coor-
dinated institutional research component, a comprehensive Program 
Review process, and an annual budget that is based on the other four 
elements, the Board demonstrates its commitment to the quality, integ-
rity and improvement of student learning programs and services (70)  
Also, in 2007 the Board has received special presentations from each of 
the Colleges on teaching and learning (71)  

planning agenDa

None at this time 
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IV.B.1.c. The governing board has the ultimate responsibility for the educa
tional quality, legal matters and financial integrity.

DesCripTiVe summary

The Board regularly monitors learning programs and services through 
yearly retreats, study sessions, and specific reports and presentations 
regarding educational programs  For instance, recent topics presented to 
the Board include Strategic Planning, articulation, counseling, and Stu-
dent Learning Outcomes (72)  Board decisions are made with adher-
ence to federal, state, and local policy and guidelines  The Board, through 
the Chancellor, has established the District Committee on Budget and 
Finance, a subcommittee of the District Shared Governance Commit-
tee, to oversee budget and finance (73) 

self-eValuaTion

The Board of Trustees is informed through reports at Board meetings 
regarding the current educational programs at each College (74)  Annu-
ally, the Board approves curricular additions and deletions to the edu-
cational programs at the Colleges (75)  The Board is provided statistical 
reports on Student Learning Outcomes to ensure the quality and effec-
tiveness of instruction  The Board reviews the financial statements of 
the District at regularly scheduled Board meetings and all potential or 
pending litigation in closed sessions  The Board reviews and approves a 
tentative budget in June of each year, a final budget in September of each 
year, and a mid-year report in February of each year  Prior to the review 
and final approval of the District budget, the District Committee on 
Budget and Finance reviews and revises fiscal reports and the resource 
allocation model for each College 
In accordance with state law, the Board has established a Bond Over-
sight Committee to provide assurances that bond dollars are spent and 
accounted for appropriately (76)  In addition, all contracted services in 
excess of $50,000 are reviewed and approved by the Board  Board policy 
adheres to the California educational code and California Title 5 regu-
lations, and policies informed by this code are reviewed for compliance 
as state regulations and laws change 

planning agenDa

None at this time 

IV.B.1.d. The institution or the governing board publishes the board bylaws 
and policies specifying the board’s size, duties, responsibilities, and operating 
procedures.
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DesCripTiVe summary

Bylaws and policies specifying the Board’s size, duties, responsibilities, 
structures, and operating procedures are specified in the District Rules 
and Regulations, which are posted on the District website (77)  Specifi-
cally, Rules and Regulations sections 1 00, Organization of the Board; 
1 10, Duties and Responsibilities of the Board; 1 15, Officers of the 
Board; 1 20 Duties of Officers; 1 40 Meetings of the Board; and 1 60, 
Rules of Order for Board Meetings address the matters stated in this 
standard 

self-eValuaTion

The policies related to these matters are published on the District web-
site  The policies are reviewed as needed and revised as necessary  For 
instance, in February 2007, the Board revised its policies regarding its 
meetings, meeting minutes, and order of business (78)  The revised doc-
uments are posted on the District website (79) 

planning agenDa

None at this time 

IV.B.1.e. The governing board acts in a manner consistent with its policies 
and bylaws. The board regularly evaluates its policies and practices and re
vises them as necessary.

DesCripTiVe summary

The Board of Trustees holds to a high standard each Board member’s 
performance through its policy on Board Member Conduct (80)  Addi-
tionally, Board operations are evaluated as part of the Board Self-Evalu-
ation Instrument (81)  District Rules and Regulations are reviewed and 
revised as necessary by appropriate constituencies and presented to the 
Board for approval 

self-eValuaTion

As necessary, the Board reviews and revises policies related to meet-
ings, operations, and conduct  For instance, at a recent Board meeting, 
the body made revisions to it policies related to meetings, minutes, and 
order of agenda items (82)  Changes to policies related to smoking, use 
of District communications systems, and use of student email addresses 
were reviewed and revised by appropriate constituencies and brought 
before the Board for approval (83)  The Board also reviews the area of 
Board Operations as part of its self-evaluation (84) 
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planning agenDa

None at this time 

IV.B.1.f. The governing board has a program for board development and 
new member orientation. It has a mechanism for providing continuity of 
board membership and staggered terms of office.

DesCripTiVe summary

When a new Board member is elected, he or she meets individually 
with District administrators and College Presidents in order to become 
oriented with College and District initiatives, strategic priorities, and 
culture  The Board also encourages new members to participate in the 
annual California Community College Leagues’ New Trustee Orienta-
tion program that is held in the winter each year (85)  Policies related to 
election and terms of office are articulated in District Rules and Regula-
tions (Ref  33) 

self-eValuaTion

All current Board members have attended one of the Community Col-
lege League’s Trustee orientation sessions  Each year members receive 
an updated Trustee Handbook from the Community College League 
(86)  Current members and their terms are listed on the Board of Trust-
ees website (87) 

planning agenDa

None at this time 

IV.B.1.g. The governing board’s self evaluation processes for assessing board 
performance are clearly defined, implemented, and published in its policies 
and bylaws.

DesCripTiVe summary

District Rules and Regulations section 1 35 states that Board members, 
including the Student Trustee, shall participate in an annual Board eval-
uation process, which will be conducted each calendar year (88)  The 
purpose of this evaluation of the Board as a whole is to identify those 
areas of functioning that are working well and those that need improve-
ment and to improve communication and understanding among Board 
members  The Board uses a carefully developed evaluation instrument 
to assess its performance (89)  Each member completes the evaluation 
form individually; the results are tabulated and the Board as a whole 
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discusses the results at a Board meeting  The most recent self-evaluation 
was conducted in fall 2006 (90)  

self-eValuaTion

Ongoing Board evaluation has helped identify areas in which improve-
ment can be made  For example, the Board annually examines ten areas 
of governance including institutional mission and educational policy; 
institutional planning; instructional/student services programs; facili-
ties; financial resources; Board operations; Board-Chancellor relations; 
faculty/student/classified relationships; community relations; and gov-
ernment relationships (91)  Through its most recent evaluation, the 
Board recognized the need for more information regarding program 
planning  As a result, the Board decided to devote more time for pre-
sentations at meetings on teaching and learning  The first in this series 
of presentations was held at the February 28, 2007 meeting (92)  At the 
April 11, 2007 meeting, the Board revisited its self-evaluation  Members 
noted that the evaluation tool itself should be reviewed at a future Board 
retreat (93) 

planning agenDa

· The Board will review its evaluation tool 

IV.B.1.h. The governing board has a code of ethics that includes a clearly de
fined policy for dealing with behavior that violates its code.

DesCripTiVe summary

District Rules and Regulations section 1 35, “Board Member Conduct,” 
clearly outlines the expectations of member behavior  It covers a range of 
topics, including handling the confidentiality of information discussed in 
closed session, maintaining decorum at meetings, and working through 
appropriate channels of authority, among many others, and states that 
refusal to adhere to the code constitutes misconduct (94)  

self-eValuaTion

The Board of Trustees has a long-standing code of conduct that has 
been observed throughout the years since its inception in the mid-1980s  
Consequently, over the years the Board has maintained its reputation for 
being collegial, collaborative, and professional  

planning agenDa

None at this time 
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IV.B.1.i. The governing board is informed and involved in the accreditation 
process.

DesCripTiVe summary

The Board of Trustees is informed and involved in the accreditation pro-
cess through regular reports from the Chancellor, College Presidents, 
and Accreditation Chairs at Board meetings  Accreditation Interim 
and Mid-term Reports that include progress toward implementation of 
recommendations have been presented to the Board (95)  Board mem-
bers are given the opportunity to review Self-Study drafts and provide 
input 

self-eValuaTion

In response to the request from the Colleges, the Board approved the 
hiring of a Vice Chancellor of Educational Services and Planning to 
provide coordination for Strategic Planning and instructional and stu-
dent services activities and to act as a liaison between the District and 
the Colleges in matters relating to accreditation  The Colleges are meet-
ing with the District administration on a regular basis to discuss the 
status of the Self-Studies (96)  The Self-Studies were posted online in 
spring 2007, and the accreditation studies for all SMCCCD Colleges 
will also be discussed at the June 2007 Board study session 

planning agenDa

None at this time 

IV.B.1.j. The governing board has the responsibility for the selecting and 
evaluating the district/system chief administrator (most often known as the 
chancellor) in a multicollege district/system or the college chief administra
tor (most often known as the president) in the case of a single college. The 
governing board delegates full responsibility and authority to him/her to 
implement and administer board policies without board interference and 
hold him/her accountable for the operation of the district/system or college 
respectively.
In multicollege district/systems, the governing board establishes a clearly 
defined policy for selecting and evaluating the presidents of the college.

DesCripTiVe summary

The District has a clearly defined procedure for the hiring and select-
ing of a Chancellor (97)  The current selection procedure was not in 
place at the time of the hiring of the present chancellor in 2001  At that 
time all district hiring procedures were under review because Proposi-
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tion 209 had made the inclusion of affirmative action clauses illegal  
The Board made the selection in the absence of an approved proce-
dure  Concerns were raised by faculty regarding the hiring process of 
the current chancellor  These concerns were sent to the state chancellor’s 
office and the entire matter was satisfactorily resolved by an agreement 
reached between the Board of Trustees and the state chancellor’s office 
that required the district to provide information on where the district 
advertised for all administrative jobs and the number of people hired 
each year for 2003, 04 and 05 
The District also has a well defined policy for the delegation of authority 
within the District (98)  The Board conducts annual evaluations of the 
Chancellor in a closed session in December of each year  The Chancel-
lor proposes and the Board approves goals and objectives for the Dis-
trict each year, and the Board measures the Chancellor’s performance 
on the successful accomplishments of these goals  The Chancellor, in 
conjunction with the Board of Trustees, conducts annual evaluations of 
each President in a closed session meeting held in July of each year  This 
evaluation is based on the College goals that are developed by the Presi-
dents each year and approved by the Chancellor 
After its first search did not produce a suitable candidate for the posi-
tion, the District once again initiated the process for recruiting a Presi-
dent for Cañada College through the formation of a screening commit-
tee comprised of all constituencies at the College and from the District 
Office  In addition, the services of the Association of Community Col-
lege Trustees (ACCT) were utilized to assure a wide-reaching national 
search  Following the identification of finalists for the position, the Col-
lege hosted open forums for each candidate to present the College fac-
ulty, staff, and students as well as community members and the Board 
of Trustees  Final interviews were conducted with the Chancellor and, 
ultimately, the Board of Trustees  The candidate selection was based on 
a compilation of the candidate evaluations submitted after the comple-
tion of the candidate forums and the evaluation of the Chancellor and 
the Board of Trustees  The ultimate choice of the College and the Board 
of Trustees was the serving interim President  He will continue in his 
capacity as President, now on a permanent basis  The District has also 
successfully recruited for a President of Skyline College and College of 
San Mateo and followed the same successful procedure  

self-eValuaTion

Procedures are in place for the selection and evaluation of the chancellor 
and the college presidents  These procedures have been followed, clearly 
and successfully, with all hiring and evaluation of chief executive officers 
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since their approval  The Board has and upholds a policy for delegation 
of authority 

planning agenDa

None at this time 

IV.B.2. The president has primary responsibility for the quality of the insti
tution he/she leads. He/she provides effective leadership in planning, orga
nizing, budgeting, selecting and developing personnel, and assessing insti
tutional effectiveness.

DesCripTiVe summary

The President is responsible to the Chancellor and serves as chief execu-
tive officer of the College  He plans, develops, and recommends College 
and District-wide policies in conjunction with senior administrative 
officers  He provides overall leadership and direction to College person-
nel through Strategic Planning, goal setting, and evaluation; provides 
direction for sound fiscal management; and is responsible for imple-
menting, at the College level, District Rules and Regulations, the Cali-
fornia Education Code, and collective bargaining policies and proce-
dures for well-balanced, high-quality instructional and student services 
programs and services  He is responsible for developing and maintain-
ing an effective program of community outreach and relations for the 
College and District, and he reports to the Chancellor on matters of 
policy and planning  
The current President is valued as a trustworthy leader who honors intel-
lectual achievement and is guided by student and community needs in 
decision making  The President makes time for Cañada employees, lis-
tens to and values their ideas, acknowledges their efforts, makes the best 
use of their talents, and supports professional development and high 
school outreach  He is actively involved in hiring processes and in the 
selection of personnel on campus  
The President has placed a renewed emphasis on two principles to guide 
planning and decision making at Cañada College: weaving open and 
honest communication into the fabric of the College and valuing the 
use of quality data to inform such decision making and assessments of 
institutional effectiveness  
The President is deeply connected to the local community  He is a mem-
ber of the local Rotary Club, Peninsula Clergy Network, Peninsula Boys 
and Girls Club Board, and Police Athletic Board and attends many City 
Council and Chamber of Commerce meetings  He brings his consider-
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able experience as a high school Superintendent to bear, increasing the 
College’s high school outreach activities and developing relationships 
with educational organizations, business, industry, government, and 
community-based organizations  This commitment demonstrates his 
strong advocacy for the College within the District and at local levels and 
his experience developing relationships with educational organizations, 
business, industry, government, and community-based organizations  
The President has led the College in developing clear budgeting pro-
cesses that are grounded in shared governance  The Planning and Bud-
get Committee has been strengthened  The College has identified a per-
manent Budget Officer and has added a Financial Analyst to support 
the Budget Officer  With permanent staffing in place the College has 
access to accurate analysis of the budget 

self-eValuaTion

The Cañada College President provides leadership that engenders open 
communication  Across the campus, at all meetings, every opinion and 
point of view is given the opportunity to be expressed  During his tenure 
here thus far he has fostered, in faculty and staff, a better understanding 
of the need for ongoing planning, using data and outcomes as essen-
tial guides  The President uses the College Researcher to determine the 
effectiveness of marketing and outreach, enrollment patterns, and edu-
cational program effectiveness  The President meets with the College 
Business Officer to review the budgeting process to ensure that it is 
contributing to institutional effectiveness 

planning agenDa

None at this time 

IV.B.2.a. The president plans, oversees, and evaluates an administrative 
structure organized and staffed to reflect the institution’s purposes, size, and 
complexity. He/she delegates authority to administrators and others consis
tent with their responsibilities, as appropriate.

DesCripTiVe summary

At Cañada College the administrative structure consists of two organi-
zational areas led by Vice Presidents  Reporting directly to the President 
are the Vice President of Instruction and the Vice President of Stu-
dent Services  Reporting directly to the Vice Presidents are the Divi-
sion Deans  Additionally, the Public Information Officer, the College 
Researcher and the Budget Officer report directly to the President  
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The Vice President of Instruction oversees each instructional division, 
including Deans, faculty, and staff  She oversees curriculum, professional 
development, faculty orientation, the Middle College Program, and an 
Early College program and is the liaison for College accreditation 
The Vice President of Student Services oversees all areas that pertain 
to Student Services, including Counseling and Enrollment Services, 
Admissions and Records, Financial Aid, Health and Psychological Ser-
vices, EOPS, DSPS, the Learning Center, the Library, Student Activi-
ties, and the University Center  The Vice President of Student Services 
also oversees Student Conduct and Academic Integrity 
There has been substantial turnover among administrative personnel in 
recent years  The Vice President of Instruction was hired on an interim 
basis in June 2003 and then subsequently hired on a permanent basis 
in April 2004  The Vice President of Student Services was hired on an 
interim basis in October 2004 and then subsequently hired on a perma-
nent basis in June 2005  
During her tenure the former President eliminated the position of Dean 
of Admission and Records and recreated the Dean of Counseling and 
Enrollment Services, which was filled in October 2004  The positions of 
Dean of the University Center and Academic Support Services, Dean of 
Humanities and Social Sciences, and Dean of Science and Technology 
were all filled in 2006  (99)

self-eValuaTion

The President appropriately delegates authority to those reporting 
directly to him: the College Vice Presidents, College Researcher, Public 
Information Officer, and College Budget Officer 
As a result of past administrative turnover and multiple changes in gov-
ernance structure, administrative workloads have evolved in a way that 
has raised concern regarding equity 

planning agenDa

· Evaluate the distribution of work among the administrators 

IV.B.2.b. The president guides institutional improvement of the teaching 
and learning environment by the following:�
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· establishing a collegial process that sets values, goals, and priorities;
· ensuring that evaluation and planning rely on high quality research and 

analysis on external and internal conditions;
· ensuring that educational planning is integrated with resource planning 

and distribution to achieve student learning outcomes; and
· establishing procedures to evaluate overall institutional planning and 

implementation efforts.

DesCripTiVe summary

When the President was hired in 2005 on an interim basis, he inher-
ited a College with a history of high administrative turnover  This turn-
over created an environment that limited the College’s ability to execute 
institutional plans  The President has provided the stability for institu-
tional planning to move forward  The President interacts with adminis-
trators, faculty, classified staff, and students concerning the successes or 
apparent weaknesses of programs and enrollment goals and concerning 
the delineation of initiatives which reflect the needs of the student body 
and the community  The topics of such interactions have included Pro-
gram Review, Student Learning Outcomes workshops and trainings, 
data analysis, Facilities Master Plan Development, and new program 
development, such as the Multimedia 3-D Animation and Video Game 
Art program  He strives to be available to as many faculty, staff, and stu-
dents as possible and attends as many division, Curriculum Committee, 
Instructional/Student Services Council, and ASCC meetings in which 
the values and goals of the College are discussed  It is also common 
practice for the President to attend most College events 
The President recognizes the need for data to inform the operations, 
programs, and performance of the College  He directs the College 
Researcher to collect data that clarifies College performance and the 
educational needs of the student body  
The President develops annual goals and plans for the College in consul-
tation with the multi-constituency shared governance committees: the 
College Council, the Planning and Budget Committee, and the Admin-
istrative Council  The goals and plans are reviewed by the representa-
tive constituencies at the College and then presented to the College 
Council members  These goals are then reviewed and approved by the 
Chancellor at the District level to ensure consistency with the District’s 
mission and goals  Goals are evaluated at the end of each year and used 
to establish new goals for the coming year  These goals are included in 
the President’s evaluation  The goals for 2006-07 were presented at an 
all-College meeting and included: engaging in Strategic Planning to 
guide educational programs; completing accreditation; developing rela-
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tionships with community high schools, including increasing concur-
rent enrollment programs; and continuing to develop a campus-wide 
culture of open communication 
The role of the Planning and Budget Committee has been strengthened; 
as a subcommittee of College Council, its charge is to advise and make 
recommendations regarding all aspects of budget, hiring, and program 
development and expansion while assessing the need and the cost for 
each outcome being considered  These recommendations are then for-
warded to the College Council 
Among the President’s highest priorities are heightening productivity 
and retaining students  Using data and the Strategic Planning process, 
the President has begun a conversation on campus about student suc-
cess, retention, and persistence rates  This conversation is leading to the 
development of strategies to improve rates without negatively impacting 
academic integrity  
During the 2006-07 academic year the President led an initiative to 
provide for a new, comprehensive Strategic Planning process that will 
lead to a collaborative and collegially developed Strategic Plan to guide 
the College’s future  Using College and District research capabilities, the 
College conducted a thorough internal and external assessment of its 
community  Internally, the College gathered qualitative and quantitative 
data by means of surveys and interviews with individuals and groups; 
externally, it assessed the market and the potential of existing and new 
programs which meet the educational needs of the community and the 
developing workforce  The end-goal of the initiative is to have a writ-
ten strategic and action plan with accompanying implementation steps 
to guide future decision making  The College views the Strategic Plan, 
composed of goals, strategies, monitoring, and reporting processes, as 
directing its educational plan 

self-eValuaTion

Despite the hurdles to planning that have hampered progress, the Col-
lege has made significant progress toward stabilizing the environment 
so that appropriate planning occurs  In 2005-06 the College formalized 
the shared governance Planning and Budget Committee  In 2006-07, 
under the aegis of College Council, the Planning and Budget Commit-
tee augmented membership to guide the development of the Strategic 
Plan  During spring 2007, the College adopted new mission, vision, and 
values statements and formal goals and strategies to guide its work  The 
College intends to integrate budget plans and strategic plans by linking 
dollars to the implementation plan  In this way, the Strategic Plan will 
drive future efforts 
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planning agenDa

· Complete the Strategic Planning process  

IV.B.2.c. The president assures the implementation of statutes, regulations, 
and governing board policies and assures that institutional practices are 
consistent with institutional mission and policies.

DesCripTiVe summary

The President takes time to review all manuals which contain pertinent 
District policies whenever a decision is pending  He consults the District 
Office, the Vice Presidents, and all College bodies regularly about poli-
cies  He assures that checks and balances are appropriate and in place, 
and values the multiple feedback system of the shared governance pro-
cess  Additionally, he gathers input from the Chancellor’s Cabinet and 
consults with the other two District Presidents  The President is scru-
pulous in following policies and regulations and has rectified practices 
which were not consistent with the institution’s mission and policies, for 
example, those concerning institutional finance and budgeting  

self-eValuaTion

The President is ultimately responsible for ensuring that all statutes, 
regulations and policies are implemented appropriately  He delegates 
those responsibilities to the Vice Presidents and the Deans for day-to-
day application  He meets with the Vice Presidents on a weekly basis to 
gather feedback about the regular operation of the College  He is con-
sistent in requiring full reporting regarding implementation of statutes, 
regulations, and policies and solicits feedback from appropriate person-
nel with respect to their area of expertise and purview  

planning agenDa

None at this time 

IV.B.2.d. The president effectively controls budget and expenditures.

DesCripTiVe summary

The President, as the College chief executive officer, is responsible for 
managing resources, controlling the budget and expenditures, and imple-
menting the budget  The College Budget Officer reports directly to the 
President regarding all matters related to College resources, its budget, 
and its expenditures  The President is in regular contact with the College 
Budget Officer on all issues related to budget control and expenditures  
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The President also values and relies upon consultation with the Plan-
ning and Budget Committee and the College Council 
The President meets with the College administrative team twice a month 
to discuss College-wide topics, including budget items and expendi-
tures  The President, through the delegation of responsibilities to the 
appropriate administrators, along with his oversight of these individu-
als, ensures that resources are spent efficiently  The President keeps the 
Chancellor informed about key aspects of the budget process and about 
administrative decisions made at the College level 
The President meets regularly with the College Budget Officer for the 
purpose of reviewing budget projections  The College Budget Officer 
is required to report the current status of the budget and make rec-
ommendations when appropriate  Fiscal matters are discussed monthly 
with the Planning and Budget Committee; however, budget reporting is 
discussed less frequently  

self-eValuaTion

Many College employees feel distanced from the budget develop-
ment process  The 2006 Employee Accreditation Survey indicated that 
only 50 7% feel they have adequate opportunities to participate in the 
development of financial plans and the budget  Additionally, only 45% 
feel that College budget decisions are based on input from all College 
constituencies 
Given that over 90% of the budget is allocated to personnel costs, there 
is little discretionary money available to support other expenses  Division 
Deans and other managers are charged with presenting their requests to 
the Cabinet for funding  In the process of developing these requests, key 
personnel in their division are consulted  In making allocations to divi-
sions, the Cabinet looks at past budget history, and the justifications for 
additional funds before making allocations  
The primary way for College staff to have input into the budget decision 
process comes when the College discusses hiring priorities and when 
instructional equipment requests are submitted  These processes are well 
defined and clearly communicated to the entire College  
The President is the final authority when making any budget 
allocation 

planning agenDa

· Schedule regular reporting of budget and financial matters to the 
College community 



268 Cañada College Accreditation Self Study

Standard IV: Leadership and Governance

IV.B.2.e. The president works and communicates effectively with the com
munities served by the institution.

DesCripTiVe summary

The President is strongly committed to keeping the College tightly 
interwoven with the community  This is accomplished mostly through 
regular interaction with local city councils, civic leaders, and the Presi-
dent’s Advisory Council and through participation in Chamber of Com-
merce events  The President is an active participant on the Chamber of 
Commerce Education committee, is the Chair of the Peninsula Clergy 
Advisory Committee, and works with the Police Activities League  He 
attends the Redwood City City Council meetings and works closely 
with the Superintendents of the Redwood City Elementary School 
District and the Sequoia Union High School District to address mutual 
goals  To this end, he has attended numerous elementary and high school 
board meetings 
The President maintains an ongoing dialogue with local government 
and local elementary and high school superintendents on the needs of 
the communities the College serves  The President also has direct com-
munication and regular meetings with leadership of the higher educa-
tional institutions in the region 

self-eValuaTion

The President actively communicates the role Cañada College plays in 
the local community  He actively seeks opportunities to speak on behalf 
of the College in many venues  His advocacy has led to better under-
standing of the College by civic and educational leaders in southern San 
Mateo County 

planning agenDa

None at this time 

IV.B.3. In multicollege districts or systems, the district/system provides pri
mary leadership in setting and communicating expectations of educational 
excellence and integrity throughout the district/system and assures support 
for the effective operation of the colleges. It establishes clearly defined roles of 
authority and responsibility between the colleges and the district/system and 
acts as the liaison between the colleges and the governing board. 

DesCripTiVe summary

The District mission statement articulates District expectations regard-
ing educational excellence and integrity throughout the District (100)  
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District Rules and regulations clearly define roles of authority between 
the Colleges and the District (101) 

self-eValuaTion

As a means of defining roles of authority and responsibility, the District 
has developed a draft functional map which illustrates how the Colleges 
and the District manage the distribution of responsibility by function as 
it pertains to the WASC/ACCJC accreditation standards (102)  
The Board of Trustees supports the premise of this standard and Board 
goals reflect this support  In response to one of these goals for 2007, the 
District, through its shared governance processes, has been working to 
develop an integrated Strategic Planning model  This model incorpo-
rates and builds upon five elements: the District Educational Master 
Plan; the Facilities Master Plan; a coordinated institutional research 
component; a comprehensive Program Review process; and an annual 
budget that is based upon the other four elements (103)  The Board also 
requests information on Program Review and student outcomes and 
conducts study sessions related to the implementation of this standard  
For instance, in September 2006, the Board conducted a study session 
on concurrent enrollment in conjunction with local area high school 
superintendents (104) 

planning agenDa

None at this time 

IV.B.3.a. The district/system clearly delineates and communicates the opera
tional responsibilities and functions of the district/system from those of the 
colleges and consistently adheres to this delineation in practice.

DesCripTiVe summary

The written delineation of the operational responsibilities and func-
tions of the District is articulated in the District Rules and Regulations, 
which are currently made available to institutional and system staff, as 
well as to the general public, through the District portal webpage (105, 
106)  In addition, the District Office of Human Resources maintains 
District Office organization charts  The charts are available upon request 
to interested individuals (107) 

self-eValuaTion

As prescribed in District Rules and Regulations, the Chancellor consis-
tently adheres to this delineation  He gives responsibility to the College 



270 Cañada College Accreditation Self Study

Standard IV: Leadership and Governance

Presidents to carry out operations at their respective sites  The College 
Presidents, through the Chancellor’s Council, collaborate with the Dis-
trict on the budget and other matters affecting the Colleges and the 
District  The Presidents are given wide latitude in managing their own 
institution’s budget and in decision making regarding expenditures on 
instructional programs and student services that support their missions 
Although District policies regarding operational responsibilities are 
defined in the District Rules and Regulations and are available to 
administration, faculty, and staff via the District website, it is not clear 
that their availability is being communicated to faculty and staff 

planning agenDa

· The District will publicize the location of existing information about 
its roles, responsibilities, and services  

IV.B.3.b. The district/system provides effective services that support the col
leges in their missions and functions.

DesCripTiVe summary

Centralized support is provided for the Colleges in the areas of Business 
Services, Facilities Planning and Operations, Human Resources and 
Employee Relations, Educational Services and Planning, Information 
Technology Services, and Community and Government Relations  An 
organization chart illustrating the reporting relationships of these orga-
nizations is included as evidence (108) 
The Executive Vice Chancellor, reporting directly to the Chancellor, 
oversees the Business Services and Facilities Planning and Operations 
functions  Business Services provides centralized support in the areas 
of purchasing (General Services) and accounting, payroll, grants, and 
finance  Business Services is headed by the Chief Financial Officer, who 
reports to the Executive Vice Chancellor  Reporting to the Chief Finan-
cial Officer are a Director of General Services, encompassing the areas of 
purchasing and accounts payable, and a Director of Auxiliary Services  
Facilities Planning and Operations is headed by a Vice Chancellor who 
reports to the Executive Vice Chancellor and a Director who reports 
to the Executive Director  Facilities Planning and Operations provide 
centralized support in the areas of engineering, custodial, grounds, and 
facilities planning and construction management services  Facilities 
Planning and Operations is divided according to two distinct functions: 
Facilities Planning and Construction and Facilities Maintenance and 
Operations  The Director of Facilities Planning and Operations is vacant 
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at this time  Maintenance and Operations functions (engineering, cus-
todial, and grounds) are directed by facilities managers at each College  
These managers report to the Director of Maintenance and Operations 
(109)  Additionally, the District’s Construction Planning and Facilities 
Transition department is responsible for managing the design and plan-
ning of the second phase of the District Capital Improvement Plan  This 
group is headed by two Executive Directors reporting directly to the 
Executive Vice Chancellor 
Human Resources and Employee Relations is headed by a Vice Chan-
cellor, who reports directly to the Chancellor  He oversees a wide variety 
of centralized applicant, employee, and retiree services for the Colleges  
This department also facilitates the collective bargaining process  
The Vice Chancellor of Educational Service and Planning has overall 
responsibility for the coordination of instruction and student services  
Reporting directly to the Chancellor, the Vice Chancellor of Educa-
tional Services and Planning provides overall coordination in the plan-
ning, development, and implementation of the instructional and student 
support programs of the District including the areas of research, accred-
itation, Strategic Planning, workforce and economic development, and 
educational technology  
Information Technology Services (ITS) is headed by a Director report-
ing to the Chancellor  The Director is responsible for technology man-
agement in the District and advises the Chancellor on District-wide 
technology decisions  Additionally, the Director serves as Technology 
Officer at each of the District’s three Colleges and guides the develop-
ment and implementation of the College’s technology planning  
Community and Government Relations is headed by a Director report-
ing directly to the Chancellor  The Director serves as liaison for the Dis-
trict and Colleges to state and local legislators on legislative and govern-
mental matters  This Director also serves as liaison to local cities on land 
use and tax sharing issues and to community members on issues related 
to the community  The Director is the District’s primary spokesperson 
to the media on District-wide issues such as budget, collective bargain-
ing, board policies, and other issues 
District staff are active in a variety of institutional and administrative 
committees and forums  For example, the Executive Vice Chancellor 
and Chief Financial Officer are members of the District Committee on 
Budget and Finance as well as the District Associated Students Advi-
sory Committee (110)  The Executive Vice Chancellor, the Director of 
Facilities Planning and Operations, and the Director of Facilities Main-
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tenance and Operations meet twice monthly with the College Presi-
dent’s Cabinet  

self-eValuaTion

Evidence suggests that the District actively engages the Colleges in 
dialogue regarding District services  The Chancellor, the executive Vice 
Chancellor, Vice Chancellor of Human Resources, and Vice Chancel-
lor of Educational Services and Planning meet twice monthly with the 
College Presidents in the Chancellor’s Council meetings  This same 
group, plus the Director of Community and Government Relations, the 
Director of ITS, and the Vice Chancellor of Facilities Planning and 
Operations, also meet twice monthly in Chancellor’s Council meetings 
(111)  These face-to-face meetings between executives, presidents, and 
directors provide ample opportunity for dialogue, if necessary, regarding 
District services to the Colleges  
In an evaluation, planning, and improvement effort, the Facilities Main-
tenance and Operations Group, a part of Facilities Planning and Opera-
tions, conducted a comprehensive Program Review of all of its opera-
tions, including its custodial, grounds and engineering units  The review 
was completed in February 2006 and provided facilities managers with 
valuable data for their organizations  For example, as part of the cus-
todial review, an inventory of cleanable square footage was developed  
The inventory classified the size and types of spaces that needed to be 
cleaned in each building District-wide  Based on these and other mea-
surements, the Director developed a staffing model which quantified 
the number of custodians necessary to attain a particular “appearance 
level” (based on industry standards for custodial staffing for educational 
facilities)  The Director of Facilities Maintenance and Operations has 
given presentations regarding the Program Review to various commit-
tees, councils, and groups across the District  For example, in December, 
2004, the Director of Facilities Maintenance and Operations gave a pre-
sentation to the District Committee on Budget and Finance explain-
ing this review process in detail (112)  The Program Review process has 
helped the Facilities Maintenance and Operations Director create bal-
anced work assignments and healthier work environments for custodi-
ans, grounds crews, and engineering personnel  
Another function of the Review was to manage customer expectations 
regarding appearance levels of facilities  As evidenced in the information 
cited earlier, there is still work to be done in the area of facilities appear-
ance and cleanliness, especially in the areas of classrooms, washrooms, 
and offices  
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The Human Resources and Employee Relations department sponsors 
monthly forums for College and District managers and supervisors  The 
forums provide an opportunity for the District and Colleges to commu-
nicate about information regarding current human resources processes, 
policies, and procedures or a variety of other subjects of concern to man-
agers and supervisors throughout the District  Agenda topics are set by 
managers and supervisors (113)  Recent meetings have covered such 
items as varied as sexual harassment training and a review of the new 
phone system, including implementation and training schedules (114)  
The forum has also been used to discuss and introduce websites related 
to District services, including the CORP webpage (115)—a resource 
providing a convenient means for faculty, staff, and administration to 
purchase a variety of products ranging from office supplies to duplicat-
ing services to furniture—and the Download webpage, which contains a 
variety of documents and forms used District-wide 
As part of the District Technology Strategic Plan, Information Tech-
nology Services recently completed District-wide installation of a new 
voice-over-internet protocol telephone system  Training on the new sys-
tem was conducted District-wide (116)  Through its Centers for Teach-
ing and Learning, which are located on all three campuses, Information 
Technology Services offers a wide variety of support and training to 
faculty and staff (117)  The Centers’ offerings are extensive and include 
workshops on District-supported software, individualized consulting 
regarding instructional software, small group seminars, and a Bootup 
Camp—a voluntary workshop series designed for new faculty on the 
effective use of technology in the classroom (118)  (However, the Center 
has not been able to offer the Bootup Camp for the last few years )

planning agenDa

· Use facilities Program Review data to evaluate the need for addi-
tional staff in order to make improvements in the area of facilities 
cleanliness;

· Develop survey document and procedures so that all District faculty, 
staff, and administration can provide input into evaluation of all Dis-
trict services 

IV.B.3.c. The district/system provides fair distribution of resources that are 
adequate to support the effective operations of the colleges.

DesCripTiVe summary

The District has not used a formula-based resource allocation model 
since 1997-98  Increases and reductions to College budgets have been 
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based primarily on adjustments for step and column increases, longev-
ity, and COLA (119)  The model did not address enrollment changes or 
growth in special programs  This led to inequitable distribution among 
the Colleges 
Beginning in May 2003, the District Committee on Budget and Finance, 
a subcommittee of the District Shared Governance Council, discussed 
the subject of resource allocation, and in August 2003, at the direction 
of the Executive Vice Chancellor, the District Committee on Budget 
and Finance was charged with recommending a new resource allocation 
model for the District (120)  The Committee engaged in an evaluation, 
planning, and improvement process that ended with the approval of a 
new distribution model in May 2005  The new model is in effect for the 
2006-07 year  
Components of the new model included a base allocation for each Col-
lege calculated as a percentage of current funding and FTES; an alloca-
tion for increases in Central Services such as benefits, utilities, insurance, 
and other items; allocations to facilities based on increased square foot-
age and a percentage of College growth allocations; growth allocations 
for all Colleges based on three-year average FTES; allocations to the 
District Office as a percentage of College growth allocations; and an 
allocation for demonstrated need, including agreed-upon incentives 

self-eValuaTion

It has been the general consensus of College and District leadership 
that resource allocation has not been particularly responsive to chang-
ing workload measures in the years following the implementation of the 
1997-98 model because the College’s allocations have been based on the 
prior year’s allocations, adjusted for step and column increases, longev-
ity, COLA, and other variables  Components most critical to a College’s 
ability to support student learning—adjustments for enrollment growth 
and adjustments for special programs—have not been addressed  There-
fore the model was not deemed adequate or fair 
The District Committee on Budget and Finance has studied the bud-
get allocation model issue closely  The meaningful dialogue between 
the Colleges and District, the extent of research, and nature of the col-
laboration between the Colleges and the District relative to this impor-
tant decision is documented in the Committee’s minutes beginning in 
August of 2003 through the Committee’s most current minutes (121) 
In its planning and evaluating, the Committee conducted a historical 
review of the District’s prior budget allocation models and reviewed 
allocation models from other institutions (122)  The Committee also 
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met with administrative staff to explore various programs in the District 
and to address how all programs might best be served by a new resource 
allocation model  For example, the Committee requested presentations 
from the College Vice Presidents of Instruction regarding factors affect-
ing cost and efficiency of instructional programs to ensure that any new 
allocation model addressed program needs appropriately and thus sup-
ported positive Student Learning Outcomes (123)  Additionally, the 
Committee requested an overview of facilities programs from the Dis-
trict’s Director of Facilities Maintenance and Operations in an effort 
to more thoroughly understand any impact that an allocation standard 
based on square footage might have on that operation (124)  
Based on their extensive research, the Committee selected and refined 
an allocation model during spring 2005 (125)  The Chief Financial Offi-
cer presented the proposed model to the District Shared Governance 
Council in May 2005 and consensus to adopt the model was reached 
(126) 
The College Finance Officer’s presentation included examples of the 
model populated with sample data to illustrate how the Colleges might 
be affected in years in which resources were allocated or in years in which 
resources were cut across the District (127)  To solicit feedback about the 
model District-wide, the Committee prepared an online survey (128)  
Feedback from the dialogues with the constituencies was documented, 
considered, and, where appropriate, implemented into the model (129)  
The District implemented the new resource allocation model for the 
2006-07 budget year  Site allocations were made available mid-March 
2006 for the 2006-07 budget planning process (130)  

planning agenDa

None at this time 

IV.B.3.d. The district/system effectively controls its expenditures.

DesCripTiVe summary

Audits for the last several years have produced no adverse financial find-
ings and the District has consistently had a positive ending balance  
District bond ratings are the highest for community colleges in the state 
at “Aa1” (Moody’s) and “AA” (Standard and Poor’s)  Finally, financial 
control mechanisms include systematic and procedural controls to mon-
itor expenditures and help produce reasonable and balanced budgets  
The Chancellor has overall responsibility for the management of the 
District budget  The Chief Financial Officer is responsible for the gen-
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eral management of the budget, budget controls, and the accounting 
programs  The President of each College is responsible for operating the 
College within the limitations placed by the budget  College admin-
istrative responsibilities include adherence to guidelines established by 
the District Administrative Services Office, compliance with deadlines, 
and adherence to generally accepted accounting principles 
Systematic and procedural controls at the District and College levels 
help produce reasonable and balanced budgets, prevent over-spending, 
and reinforce accountability from budget managers  As an educational 
institution, the District uses governmental accounting with emphasis on 
the uses of resources to attain the institution’s objectives  With specific 
fund numbers for each source, funds are tracked to account for revenue 
and expenditures 

self-eValuaTion

Annual audits for the last several years reveal that the District consis-
tently has a positive ending balance and has no adverse financial find-
ings (131)  Additionally, in November 2001 and again in November 
2005, voters in San Mateo County approved bond measures totaling 
$675,000,000  The District’s Aa1 and AA ratings on these bonds (132) 
are based on the ratings companies’ evaluation of the underlying finan-
cial condition of the District  Sound bond ratings are important to the 
District as they are reflected in lower municipal bond insurance costs and 
bond pricing that is more favorable to the taxpayers and the District  
Public monies used for capital construction are subject to a variety of 
stringent state accounting and reporting requirements  Some of the 
regulations specify that the project funds be kept in the Capital Con-
struction Fund  The Facilities Planning and Operations department 
coordinates the project and maintains required files  With passage of 
two bond measures and an extensive Capital Improvement Program 
underway, management and control of the Capital Construction Fund 
is especially critical  A Grand Jury Report, issued in June 2005, focuses 
on the District’s effectiveness in this regard (133)  In the report, titled 
“School Construction Management in San Mateo County,” the Grand 
Jury found that:

After years of experience, The San Mateo County Community 
College District (SMCCCD) has developed proven policies and 
procedures for construction planning and management  These 
techniques have been employed successfully for capital improve-
ment projects on the three San Mateo college campuses 
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This report cites the District’s successful policies and procedures for 
construction planning and management as a model to be followed by 
other school districts throughout San Mateo County  

planning agenDa

None at this time 

IV.B.3.e. The chancellor gives full responsibility and authority to the Presi
dents of the colleges to implement and administer delegated District/system 
policies without his/her interference and holds them accountable for the op
eration of the colleges.

DesCripTiVe summary

The College Presidents’ responsibilities and authority for implemen-
tation and administration of District policies is prescribed in District 
Rules and Regulations section 2 0  The rules state that “each president, 
as the college Chief Executive Officer, is responsible for implementa-
tion of District policies at the College” (134)  The Chancellor gives the 
Presidents this authority and holds the Presidents accountable for the 
operation of the Colleges through an annual performance evaluation 
process  As part of the evaluation, the President establishes goals and the 
Chancellor and President assess the progress on these goals annually  As 
part of the annual evaluation process, the Chancellor briefs the Board on 
the Presidents’ progress towards their goals 
Additionally, the Chancellor, the Executive Vice Chancellor, the Vice 
Chancellor of Educational Services and Planning, and the Vice Chan-
cellor of Human Resources and Employee Relations meet weekly with 
the Presidents to discuss areas of interest, concerns related to the indi-
vidual Colleges or the District Office, or issues that may be of con-
cern District-wide  The Presidents also attend meetings of the Board of 
Trustees and report on College initiatives, programs, and various Col-
lege expenditures in compliance with District Rules and Regulations 

self-eValuaTion

The former President at Cañada believes the Chancellor gave her full 
responsibility and authority to implement and administer delegated Dis-
trict policies without his interference and held her accountable for the 
operation of the College  The current President agrees with this assess-
ment  As an example, once College budget allocations related to faculty 
positions have been prescribed by the District, the President, after seek-
ing input through appropriate College discussions and processes, makes 
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the ultimate decisions regarding where the need for those faculty are 
within the College and acts accordingly 

planning agenDa

None at this time 

IV.B.3.f. The district/system acts as the liaison between the colleges and the 
governing board. The district/system and the colleges use effective methods of 
communication, and they exchange information in a timely manner.

DesCripTiVe summary

As CEO of the District, the Chancellor is the liaison between the Col-
leges and the governing board  All College matters considered by the 
Board are submitted to the Board by the Chancellor on behalf of the 
Colleges  The College Presidents and District Academic Senate Presi-
dent attend Board meetings and report on College and Senate initiatives 
and programs  At each Board meeting, College Presidents are requested 
to provide the Board with executive updates regarding their College’s 
programs and initiatives (135)  The Board of Trustees includes a Student 
Trustee who voices the concerns and interests of District students in 
board meetings (Ref  43)
The District and the Colleges use effective methods of communica-
tion in a timely manner to relay information to the Board and oth-
ers about upcoming Board agenda items  Items to be considered at 
upcoming Board meetings are widely distributed electronically via the 
Board packet to the Board, College managers, Academic Senate officers, 
Union leaders, and other interested community members in advance of 
a Board meeting (136)  The Board packet contains Board reports of the 
items to be considered, summaries prepared by the responsible College 
or District personnel and submitted to the Board on their behalf by 
the Chancellor  Board meeting minutes are posted on the District web-
site (137)  Minutes from previous meetings are archived on the site and 
the minutes can be searched by keyword  The agenda for the upcoming 
meeting is also posted 
There are numerous administrative committees through which commu-
nications between the Colleges, the District, and ultimately the Board 
may occur  The Chancellor’s Cabinet consists of the College Presidents, 
the Chancellor, the executive Vice Chancellor, the Vice Chancellor of 
Educational and Planning Services and the Vice Chancellor of Human 
Resources  The Chancellor’s Council consists of the Chancellor’s Cabi-
net plus the Director of Information Technology Services, the Execu-
tive Director of Facilities, Operations and Planning, and the Director 
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of Community and Government relations  These groups meet on alter-
nate weeks and provide a means by which the Colleges and the District 
Office can engage in dialogue about a variety of College and District 
issues (138) 
As another means of communication, Community and Government 
Relations publishes Connections, a quarterly newsletter which is dis-
tributed to all District employees as well as to members of the surround-
ing community  The newsletter features articles about District-wide ini-
tiatives, College programs, and other items related to the District that 
are of interest to the Colleges and the surrounding community (139)  
At the beginning of each year, the Chancellor invites all faculty and staff 
to an opening day meeting for a briefing on important matters currently 
facing the District 

self-eValuaTion

The role delineation of the District as liaison between the Colleges and 
the governing Board is well defined and effective  College initiatives 
and other business requiring Board discussion or approval are placed 
before the Board by the Chancellor on behalf of the Colleges  When 
such items are brought to the Board, appropriate College personnel are 
in attendance at the meeting to answer questions the Board might have  
College Presidents provide the Board with executive updates regarding 
their College’s programs and initiatives  The availability of web-based 
information about upcoming Board meeting schedules, agendas, and 
searchable minutes from prior meetings is an efficient way to commu-
nicate information  
Both the former and current Presidents of Cañada indicated that Chan-
cellor’s Council and Chancellor’s Cabinet meetings have been an effec-
tive means by which to engage in dialogue with the District regarding 
College or District matters in general and about those which might 
require Board action or discussion  

planning agenDa

None at this time 

IV.B.3.g. The district/system regularly evaluates district/system role delin
eation and governance and decisionmaking structures and processes to as
sure their integrity and effectiveness in assisting the colleges in meeting edu
cational goals. The district/system widely communicates the results of these 
evaluations and uses them as the basis for improvement.
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DesCripTiVe summary

The District does not have in place a process to regularly evaluate Dis-
trict role delineation and governance and decision-making structures 
and processes to ensure their integrity and effectiveness in assisting the 
Colleges in meeting educational goals  Rather, these items are evaluated 
and discussed in a variety of forums throughout the year  The Board of 
Trustees meets several times each year in study session to review exist-
ing programs and to explore new policies or objectives  For example, 
during the last year the Board met in study session to discuss counseling 
and student services, concurrent enrollment and the Facilities Master 
Plan, among other matters (140)  Additionally, the Board holds retreats 
that focus on strategic matters including goal setting and policy mak-
ing that often result in the review of role delineation, governance, and 
decision-making structures and processes  During weekly Chancellor’s 
Cabinet and Council meetings, College Presidents, the Chancellor and 
his staff engage in dialogue addressing these matters  District and Col-
lege administrative and institutional committees frequently engage 
in evaluation of and dialogue about governance and decision-making 
structures and processes  Additionally, evaluation also occurs as part of 
an individual organization’s evaluation, planning, and review processes  
Also, in order to clarify District role delineation, the District and Col-
leges have developed a District function map outlining District Office, 
District-wide, and College responsibilities related to accreditation stan-
dards (141) 

self-eValuaTion

Policies regarding governance, role delineation, and process are shaped 
by the Board and subsequently implemented by the Chancellor, his staff, 
and the College Presidents  Information about these policies and issues 
related to implementation is communicated widely through a variety 
of administrative and institutional committees in place throughout the 
District (142)  The Chancellor and his staff and the College Presidents 
engage in dialogue as part of their regularly scheduled Cabinet and Coun-
cil meetings  For example, at a recent Chancellor’s Cabinet meeting, the 
District mission statement was discussed  At the same meeting, College 
Vice Presidents, information technology staff, and District research staff 
were invited to join the Chancellor’s Cabinet to hear a presentation on 
Cal-PASS, a data-sharing initiative of interest to the District  Similarly, 
College Presidents communicate and engage in dialog through their 
College Cabinets, councils, and administrators  Academic and profes-
sional matters of concern to faculty in these areas are discussed by the 
College and District academic senates  Academic Senate subcommit-
tees, labor groups, and the District Shared Governance Council and its 
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subcommittees also engage in dialogue about these issues  The meeting 
minutes and agendas from many of these groups are readily accessible 
through the District’s portal webpage for review of interested parties  
A review of topics listed on agendas and discussed in the minutes from 
these various committees reflect the diversity and extent of communica-
tions regarding governance and decision-making processes (143) 
During calendar year 2005, the Board study sessions included such top-
ics as a discussion of concurrent enrollment and other partnerships with 
high school districts; a facilities program definition document update; 
a joint meeting with the San Mateo City Council including a tour of 
College Vista, (the District faculty/staff housing facility) and an update 
on College of San Mateo’s programs of interest to the San Mateo City 
Council; and a briefing on safety, security, and emergency prepared-
ness (144)  At the Board retreat in February 2006, the Board and staff 
discussed plans for future study sessions dealing with role delineation, 
governance, and process including a discussion on Program Review, the 
University Center at Cañada, and a review of the process by which pro-
fessional development leave is administered  In the area of governance 
structures and process, board members and staff also discussed the cre-
ation of a Capital Improvement Program (CIP) management team that 
would oversee, review, and evaluate construction projects for phase two 
of the bond expenditures (145)  
As necessary, District-wide committees are formed to discuss, advise, 
and engage in dialogue surrounding a particular governance or decision-
making structure or process  For example, in mid-2003 the Bookstore 
Operations Committee was formed to evaluate bookstore operations, 
evaluate various management structures for the bookstore operations, 
obtain feedback District-wide regarding bookstore operations and 
management structures, and ultimately “provide a recommendation to 
the Chancellor and the Board of Trustees regarding future bookstore 
operations” (146)  The Committee website documents the thorough and 
inclusive nature of the evaluation, planning, and improvement efforts of 
the Committee  
Additionally, decision-making processes or structures are also discussed 
and evaluated as part of District initiatives—e g  the resource allocation 
model described elsewhere in this Self-Study or as part of an organi-
zation’s evaluation, planning, and review process such as the facilities 
Program Review process, also described in the Self-Study  

planning agenDa

· The District will assess the newly created functional map and evalu-
ate its value as a tool in delineating governing and decision-making 
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structures and processes and as a tool for communicating these pro-
cesses District-wide;

· The District will study the need for a process to regularly evaluate 
governance and decision-making structures and processes 
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sourCes for sTanDarD iV

1 ACCCA Statement of Ethics, http://www accca com/secure/
ethics shtml

2 SMCCCD Faculty Statement of Professional Expectations, 
http://canadacollege net/inside/academic_senate/0607/
professionalexpectations pdf

3 Academic Senate of Cañada College Constitution, http://www 
canadacollege edu/inside/academic_senate/ASGC-Constitution-
Completed-Revision-4 17 06 pdf

4 Constitution of the Cañada College Classified Senate, http://
canadacollege edu/inside/classified_senate/Classified-Senate-
Constitution-07 pdf

5 ASCC: Associated Students of Cañada College, http://
canadacollege net/student/student_life/ASCC html

6 College Council Bylaws, http://www canadacollege edu/inside/
college_council/archive0405/CC_BylawsUpd pdf

7 Philosophy and Constitution: Cañada College Planning and 
Budget Committee, http://www canadacollege edu/inside/
planning-budget/Planning-Budget-Constitution pdf 

8 Cañada College 2006 Employee Accreditation 
Survey, http://www canadacollege 
edu/inside/institutional-reports/employee-survey-10-06 pdf

9 Strategic Planning Committee Recommendations, http://www 
canadacollege edu/spc/final_%20SPC_recommendations pdf

10 Mission Statement, http://www canadacollege edu/about/mission 
html

11 Cañada College Catalog, p  8
12 Cañada College spring 2007 schedule, p  9 
13 ASCC Mission Statement, ASCC website, http://www 

canadacollege edu/student/student_life/ASCC html
14 Classified Senate, http://www canadacollege edu/inside/classified_

senate/0607/index html
15 Board Minutes, May 14, 2003, http://www smccd edu/accounts/

smccd/boardoftrustees/board_minutes_details asp?ID=60
16 Academic Senate Governing Council, http://www canadacollege 

edu/inside/academic_senate/0607/index html 

http://www.accca.com/secure/ethics.shtml
http://www.accca.com/secure/ethics.shtml
http://canadacollege.net/inside/academic_senate/0607/professionalexpectations.pdf
http://canadacollege.net/inside/academic_senate/0607/professionalexpectations.pdf
http://www.canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://www.canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://www.canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://canadacollege.edu/inside/classified_senate/Classified-Senate-Constitution-07.pdf
http://canadacollege.edu/inside/classified_senate/Classified-Senate-Constitution-07.pdf
http://canadacollege.edu/inside/classified_senate/Classified-Senate-Constitution-07.pdf
http://canadacollege.net/student/student_life/ASCC.html
http://canadacollege.net/student/student_life/ASCC.html
http://www.canadacollege.edu/inside/college_council/archive0405/CC_BylawsUpd.pdf
http://www.canadacollege.edu/inside/college_council/archive0405/CC_BylawsUpd.pdf
http://www.canadacollege.edu/inside/planning-budget/Planning-Budget-Constitution.pdf
http://www.canadacollege.edu/inside/planning-budget/Planning-Budget-Constitution.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/spc/final_%20SPC_recommendations.pdf
http://www.canadacollege.edu/spc/final_%20SPC_recommendations.pdf
http://www.canadacollege.edu/about/mission.html
http://www.canadacollege.edu/about/mission.html
http://www.canadacollege.edu/student/student_life/ASCC.html
http://www.canadacollege.edu/student/student_life/ASCC.html
http://www.canadacollege.edu/inside/classified_senate/0607/index.html
http://www.canadacollege.edu/inside/classified_senate/0607/index.html
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=60
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=60
http://www.canadacollege.edu/inside/academic_senate/0607/index.html
http://www.canadacollege.edu/inside/academic_senate/0607/index.html
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17 Personal communication, Marilyn McBride, Vice President of 
Instruction and Phyllis Lucas-Woods, Vice President of Student 
Services

18 Academic Integrity, http://www canadacollege edu/inside/acad_
integrity/index html

19 Cañada College Guidelines for Recommending Full-Time 
Tenure-Track Faculty Hires, http://www canadacollege edu/
inside/academic_senate/0607/Full-Time-Faculty-Hiring-Process-
and-Criteria-DRAFT pdf

20 Cañada College Classified Hiring/Position Justification, 
http://www canadacollege edu/inside/classified_senate/0506/
ClassifiedHiringJustificationDraft2 pdf

21 Multimedia Art and Technology @ Cañada College, http://www 
canadacollege net/multimedia/3danimation html

22 Faculty and Staff Development Resources, http://www 
canadacollege edu/inside/development/index html 

23 Interview with ASSC 5-06
24 Cañada College 2006 Employee Accreditation 

Survey, http://www canadacollege 
edu/inside/institutional-reports/employee-survey-10-06 pdf

25	 Cañada	College	Planning	&	Budget	Committee	Philosophy	and	
Constitution, http://canadacollege net/inside/planning-budget/
Planning-Budget-Constitution pdf

26 Board Minutes May 14, 2003, http://www smccd edu/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=60

27 California Code of Regulations, http://government westlaw com/
linkedslice/default asp?SP=CCR-1000

28 Academic Senate of Cañada College Constitution, http://www 
canadacollege edu/inside/academic_senate/ASGC-Constitution-
Completed-Revision-4 17 06 pdf

29 Constitution of the Cañada College Classified Senate, http://
canadacollege edu/inside/classified_senate/Classified-Senate-
Constitution-07 pdf

30 Minutes Planning and Budget 2005-06, Minutes College 
Council, May 4, 2006

31 Cañada College 2006 Employee Accreditation 
Survey, http://www canadacollege 
edu/inside/institutional-reports/employee-survey-10-06 pdf

http://www.canadacollege.edu/inside/acad_integrity/index.html
http://www.canadacollege.edu/inside/acad_integrity/index.html
http://www.canadacollege.edu/inside/academic_senate/0607/Full-Time-Faculty-Hiring-Process-and-Criteria-DRAFT.pdf
http://www.canadacollege.edu/inside/academic_senate/0607/Full-Time-Faculty-Hiring-Process-and-Criteria-DRAFT.pdf
http://www.canadacollege.edu/inside/academic_senate/0607/Full-Time-Faculty-Hiring-Process-and-Criteria-DRAFT.pdf
http://www.canadacollege.edu/inside/classified_senate/0506/ClassifiedHiringJustificationDraft2.pdf
http://www.canadacollege.edu/inside/classified_senate/0506/ClassifiedHiringJustificationDraft2.pdf
http://www.canadacollege.net/multimedia/3danimation.html
http://www.canadacollege.net/multimedia/3danimation.html
http://www.canadacollege.edu/inside/development/index.html
http://www.canadacollege.edu/inside/development/index.html
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://canadacollege.net/inside/planning-budget/Planning-Budget-Constitution.pdf
http://canadacollege.net/inside/planning-budget/Planning-Budget-Constitution.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=60
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=60
http://government.westlaw.com/linkedslice/default.asp?SP=CCR-1000
http://government.westlaw.com/linkedslice/default.asp?SP=CCR-1000
http://www.canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://www.canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://www.canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://canadacollege.edu/inside/classified_senate/Classified-Senate-Constitution-07.pdf
http://canadacollege.edu/inside/classified_senate/Classified-Senate-Constitution-07.pdf
http://canadacollege.edu/inside/classified_senate/Classified-Senate-Constitution-07.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
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32 http://www canadacollege edu/inside/college_council/0607/index 
html

33 AFT Local 1493, http://www aft1493 org/;
 AFSCME, http://www afscme org/;
 CSEA Chapter 33, http://www smccd net/accounts/csea/
34 ASCC, http://www canadacollege edu/student/student_life/

ASCC html
35 Cañada College 2006 Employee Accreditation 

Survey, http://www canadacollege 
edu/inside/institutional-reports/employee-survey-10-06 pdf

36 http://www smccd net/portal/District%20Information/Rules%20
And%20Regulations/2_06 pdf 

37 Academic Senate of Cañada College Constitution, http://
canadacollege edu/inside/academic_senate/ASGC-Constitution-
Completed-Revision-4 17 06 pdf

38 see sample division Agendas
39 Student Learning Outcomes in Cañada College, http://www 

smccd net/accounts/canslo/ 
40 Curriculum Committee, http://www canadacollege edu/

academics/office_of_instruction/curric html
41 Curriculum Committee, http://www canadacollege edu/

academics/office_of_instruction/curric html
42 Board Policy 6 15 Curriculum Development, Program Review 

and Program Viability, http://collegeofsanmateo edu/csminternal/
resources/reference_backup/program%20viability%20suggested%2
0process doc

43 Cañada College 2006 Employee Accreditation 
Survey, http://www canadacollege 
edu/inside/institutional-reports/employee-survey-10-06 pdf

44 2006 Noel-Levitz Student Satisfaction Survey, http://www 
canadacollege edu/inside/institutional-reports/noel-levitz-10-
2006 html

45 2 09 District Shared Governance Process, http://www smccd 
edu/portal/District%20Information/Rules%20And%20Regulation
s/2_09 pdf

http://www.canadacollege.edu/inside/college_council/0607/index.html
http://www.canadacollege.edu/inside/college_council/0607/index.html
http://www.aft1493.org
http://www.afscme.org/
http://www.smccd.net/accounts/csea/
http://www.canadacollege.edu/student/student_life/ASCC.html
http://www.canadacollege.edu/student/student_life/ASCC.html
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.smccd.net/portal/District%20Information/Rules%20And%20Regulations/2_06.pdf
http://www.smccd.net/portal/District%20Information/Rules%20And%20Regulations/2_06.pdf
http://canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://canadacollege.edu/inside/academic_senate/ASGC-Constitution-Completed-Revision-4.17.06.pdf
http://www.smccd.net/accounts/canslo/
http://www.smccd.net/accounts/canslo/
http://www.canadacollege.edu/academics/office_of_instruction/curric.html
http://www.canadacollege.edu/academics/office_of_instruction/curric.html
http://www.canadacollege.edu/academics/office_of_instruction/curric.html
http://www.canadacollege.edu/academics/office_of_instruction/curric.html
http://collegeofsanmateo.edu/csminternal/resources/reference_backup/program%20viability%20suggested%20process.doc
http://collegeofsanmateo.edu/csminternal/resources/reference_backup/program%20viability%20suggested%20process.doc
http://collegeofsanmateo.edu/csminternal/resources/reference_backup/program%20viability%20suggested%20process.doc
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/noel-levitz-10-2006.html
http://www.canadacollege.edu/inside/institutional-reports/noel-levitz-10-2006.html
http://www.canadacollege.edu/inside/institutional-reports/noel-levitz-10-2006.html
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_09.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_09.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_09.pdf
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46 Cañada College 2006 Employee Accreditation Survey, http://
www canadacollege edu/inside/institutional-reports/employee-
survey-10-06 pdf

47 2006 Noel-Levitz Student Satisfaction Survey, http://www 
canadacollege edu/inside/institutional-reports/noel-levitz-10-
2006 html

48 Cañada College Strategic Planning Process, http://www 
canadacollege edu/inside/strategicplanning/index html

49 Cañada College Catalog, http://canadacollege edu/catalog/index 
html

50 Cañada College 2006 Employee Accreditation 
Survey, http://www canadacollege 
edu/inside/institutional-reports/employee-survey-10-06 pdf

51 District Mission Statement, http://www smccd edu/accounts/
smccdbackup/aboutdistrict/mission asp;

 District Rules and Regulations, 1 10, Duties and 
Responsibilities of the Board, http://www smccd edu/portal/
District%20Information/Rules%20And%20Regulations/1_10 pdf

52 District Rules and Regulations, 6 15, Curriculum Development, 
Program Review, and Program Viability, http://www smccd edu/
portal/District%20Information/Rules%20And%20Regulations/6_
15 pdf

53 District rules and Regulations, 8 11, District Budget, http://www 
smccd edu/portal/District%20Information/Rules%20And%20Reg
ulations/8_11 pdf

54 Human Resources Procedures for Manager Evaluations, http://
www smccd edu/portal/Human%20Resources/Forms/AllItems 
aspx?RootFolder=%2fportal%2fHuman%20Resources%2fPerfo
rmance%20Evaluations&View=%7b7410A2C8%2d5FAF%2d
4B10%2dBE7B%2dA1AB6192C273%7d

55 SMCCCD 2007 Board Goals, http://www smccd edu/accounts/
smccd/boardoftrustees/goals shtml

56 Minutes from the Board of Trustees meeting of September 11, 
2006, http://www smccd edu/accounts/smccd/boardoftrustees/
board_minutes_details asp?ID=151;

 Minutes from the Board of Trustees meeting of June 14, 2006, 
http://www smccd edu/accounts/smccd/boardoftrustees/board_
minutes_details_results.asp?search=facilities+planning&Submit=F
ind&ID=166;

http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/noel-levitz-10-2006.html
http://www.canadacollege.edu/inside/institutional-reports/noel-levitz-10-2006.html
http://www.canadacollege.edu/inside/institutional-reports/noel-levitz-10-2006.html
http://www.canadacollege.edu/inside/strategicplanning/index.html
http://www.canadacollege.edu/inside/strategicplanning/index.html
http://canadacollege.edu/catalog/index.html
http://canadacollege.edu/catalog/index.html
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.canadacollege.edu/inside/institutional-reports/employee-survey-10-06.pdf
http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/mission.asp
http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/mission.asp
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_10.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_10.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/6_15.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/6_15.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/6_15.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/8_11.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/8_11.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/8_11.pdf
http://www.smccd.edu/portal/Human%20Resources/Forms/AllItems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2fPerformance%20Evaluations&View=%7b7410A2C8%2d5FAF%2d4B10%2dBE7B%2dA1AB6192C273%7d
http://www.smccd.edu/portal/Human%20Resources/Forms/AllItems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2fPerformance%20Evaluations&View=%7b7410A2C8%2d5FAF%2d4B10%2dBE7B%2dA1AB6192C273%7d
http://www.smccd.edu/portal/Human%20Resources/Forms/AllItems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2fPerformance%20Evaluations&View=%7b7410A2C8%2d5FAF%2d4B10%2dBE7B%2dA1AB6192C273%7d
http://www.smccd.edu/portal/Human%20Resources/Forms/AllItems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2fPerformance%20Evaluations&View=%7b7410A2C8%2d5FAF%2d4B10%2dBE7B%2dA1AB6192C273%7d
http://www.smccd.edu/portal/Human%20Resources/Forms/AllItems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2fPerformance%20Evaluations&View=%7b7410A2C8%2d5FAF%2d4B10%2dBE7B%2dA1AB6192C273%7d
http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=151
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=151
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details_results.asp?search=facilities+planning&Submit=Find&ID=166
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details_results.asp?search=facilities+planning&Submit=Find&ID=166
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details_results.asp?search=facilities+planning&Submit=Find&ID=166
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 Minutes from the Board of Trustees meeting of 
March 8, 2006, http://www smccd edu/accounts/
smccd/boardoftrustees/board_minutes_details_results 
asp?search=dental+hygiene&Submit=Find&ID=170

57 Board Report 06-11-1C, District Financial summary for the 
quarter ending September 30, 2006

58 Bond Oversight Committee, http://www smccd edu/accounts/
smccd/committees/bondoversight/default shtml

59 Chancellor Hiring Procedure
 Manager Hiring Procedure, http://www smccd edu/portal/

Human%20Resources/Selection%20Committee%20Information/
Classif%20Mgmt%20Selection%20Procedures%20Final%2005-
04 pdf

60 District rules and Regulations, 1 35, Board Conduct, http://www 
smccd edu/portal/District%20Information/Rules%20And%20Reg
ulations/1_35 pdf

61 Board Meeting Calendar, http://www smccd edu/accounts/smccd/
boardoftrustees/calendar shtml

62 District rules and Regulations, 1 65, Community Relationships, 
http://www smccd edu/portal/District%20Information/Rules%20
And%20Regulations/1_65 pdf

63 Progress Seminar Schedule, April 13-15, 2007
64 Board Member webpage, http://www smccd edu/accounts/smccd/

boardoftrustees/members shtml
65 Board Reaffirmation, Hard copy only for now  The document will 

be posted shortly on the District webpage  
66 District Resource Allocation Model, Hard copy only
67 District Mission Statement, http://www smccd edu/accounts/

smccdbackup/aboutdistrict/mission asp
68 District Rules and Regulations, 6 15, Curriculum Development, 

Program Review, and Program Viability, http://www smccd edu/
portal/District%20Information/Rules%20And%20Regulations/6_
15 pdf;

 District Rules and Regulations, 7 00, Student Services, http://
www smccd edu/portal/District%20Information/Rules%20
And%20Regulations/7_00 pdf;

http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details_results.asp?search=dental+hygiene&Submit=Find&ID=170
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details_results.asp?search=dental+hygiene&Submit=Find&ID=170
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details_results.asp?search=dental+hygiene&Submit=Find&ID=170
http://www.smccd.edu/accounts/smccd/committees/bondoversight/default.shtml
http://www.smccd.edu/accounts/smccd/committees/bondoversight/default.shtml
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/calendar.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/calendar.shtml
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_65.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_65.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/members.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/members.shtml
http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/mission.asp
http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/mission.asp
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/6_15.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/6_15.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/6_15.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_00.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_00.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_00.pdf
http://www.smccd.edu/portal/Human%20Resources/Forms/AllItems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2fSelection%20Committee%20Information&View=%7b7410A2C8%2d5FAF%2d4B10%2dBE7B%2dA1AB6192C273%7d
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 District rules and Regulations, 7 45, other student services, http://
www smccd edu/portal/District%20Information/Rules%20
And%20Regulations/7_45 pdf

69 Board Report No  07-4-1B, http://www smccd edu/portal/
District%20Information/Board%20Packet/April%2011%20Board
%20Packet pdf

70 SMCCCD 2007 Board Goals, http://www smccd edu/accounts/
smccd/boardoftrustees/goals shtml;

 Minutes from the Board of Trustees Study 
Session, April 11, 2007, http://www smccd 
edu/accounts/smccd/boardoftrustees/minutes/07_04_11 shtml

71 Minutes from the Board of Trustees February 28, http://www 
smccd edu/accounts/smccd/boardoftrustees/07_02_28 shtml

72 Minutes from the Board of Trustees Study 
Session, April 11, 2007, http://www smccd 
edu/accounts/smccd/boardoftrustees/minutes/07_04_11 shtml;

 District Rules and Regulations, 7 00, Student Services, http://
www smccd edu/portal/District%20Information/Rules%20And%
20Regulations/7_00 pdf;

 Minutes from the Board of Trustees Meeting 
of January 24, 2007, http://www smccd 
edu/accounts/smccd/boardoftrustees/minutes/07_01_24 shtml

73 Minutes from the Board of Trustees Meeting 
of February 14, 2007, http://www smccd 
edu/accounts/smccd/boardoftrustees/07_02_14 shtml

74 District rules and Regulations, 7 45, other student services, http://
www smccd edu/portal/District%20Information/Rules%20And%
20Regulations/7_45 pdf;

 Minutes from the Board of Trustees Meeting 
of January 24, 2007, http://www smccd 
edu/accounts/smccd/boardoftrustees/minutes/07_01_24 shtml

75 Board report 06-6-1B Curricular Additions and Deletions, Hard 
copy only

76 Bond Oversight Committee Website, http://www smccd edu/
accounts/smccd/committees/bondoversight/default shtml

http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_45.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_45.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_45.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_04_11.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_04_11.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_04_11.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_04_11.shtml
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_00.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_00.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_00.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_01_24.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_01_24.shtml
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_45.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_45.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/7_45.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_01_24.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_01_24.shtml
http://www.smccd.edu/accounts/smccd/committees/bondoversight/default.shtml
http://www.smccd.edu/accounts/smccd/committees/bondoversight/default.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_02_14.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_2_28.shtml
http://www.smccd.edu/portal/District%20Information/Board%20Packet/07_4_11.pdf
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77 Entire Body of District Rules and Regulations, http://www 
smccd edu/portal/District%20Information/Forms/AllItems aspx?
RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2f
District%20Information%2fRules%20And%20Regulations

78 Board Report No  07-2-102B, from the February 28, 2007 
Meeting of the Board of Trustees, http://www smccd edu/portal/
District%20Information/Board%20Packet/February%2028%20Bo
ard%20Packet pdf

79 Entire Body of District Rules and Regulations, http://www 
smccd edu/portal/District%20Information/Forms/AllItems 
aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fport
al%2fDistrict%20Information%2fRules%20And%20Regulations

80 District rules and Regulations, 1 35, Board Conduct, http://www 
smccd edu/portal/District%20Information/Rules%20And%20Reg
ulations/1_35 pdf

81 Board Self Evaluation Tool
82 Board Report No  07-2-102B, from the February 28, 2007 

Meeting of the Board of Trustees, http://www smccd edu/portal/
District%20Information/Board%20Packet/February%2028%20Bo
ard%20Packet pdf

83 District Rules and Regulations, 2 2,7 Smoking, http://www 
smccd edu/portal/District%20Information/Rules%20And%20Reg
ulations/2_27 pdf;

 District Rules and Regulations, 2 35, Use of Districts 
Communications Systems, http://www smccd edu/portal/
District%20Information/Rules%20And%20Regulations/2_35 pdf;

 District Rules and Regulations, 2 36 Use of Student 
Email Addresses, http://www smccd edu/portal/
District%20Information/Rules%20And%20Regulations/2_36 pdf

84 Board Self Evaluation Tool
85 Board Self Evaluation Tool
86 2007 Trustee Handbook
87 Board Member webpage, http://www smccd edu/accounts/smccd/

boardoftrustees/members shtml
88 District rules and Regulations, 1 35, Board Conduct, http://www 

smccd edu/portal/District%20Information/Rules%20And%20Reg
ulations/1_35 pdf

89 Board Self Evaluation Tool

http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Forms/AllItems.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eedu%2fportal%2fDistrict%20Information%2fRules%20And%20Regulations
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_27.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_27.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_27.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_36.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_36.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/members.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/members.shtml
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/1_35.pdf
http://www.smccd.edu/portal/District%20Information/Board%20Packet/07_2_28.pdf
http://www.smccd.edu/portal/District%20Information/Board%20Packet/07_2_28.pdf
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90 Minutes from the Board of Trustees Meeting of October 25, 
2006, http://www smccd edu/accounts/smccd/boardoftrustees/
board_minutes_details asp?ID=153

91 Board Self Evaluation Tool
92 Minutes from the February 28, 2007 Meeting 

of the board of Trustees, http://www smccd 
edu/accounts/smccd/boardoftrustees/07_02_28 shtml

93 Minutes from the Board of Trustees Study 
Session, April 11, 2007, http://www smccd 
edu/accounts/smccd/boardoftrustees/minutes/07_04_11 shtml

94 Ref  14
95 Minutes from the February 25, 2004 Meeting of the Board of 

Trustees, http://www smccd edu/accounts/smccd/boardoftrustees/
board_minutes_details asp?ID=77

96 Agendas for the District Accreditation Meetings, http://www 
smccd net/portal/edserv/accred/Shared%20Documents/Forms/
AllItems aspx

97 Chancellor Hiring Procedure
98 District Rules and Regulations, 2 05, Delegation of Authority, 

http://www smccd edu/portal/District%20Information/Rules%20
And%20Regulations/2_05 pdf

99 REFER ORG charts for this
100 District Mission Statement, http://www smccd edu/accounts/

smccdbackup/aboutdistrict/mission asp
101 Link to entire body of district Rules and Regulations, http://

smcweb smccd net/portal/district%20Information/Forms/
AllItems aspx?RootFolder=%2fportal%2fdistrict%20Information
%2fRules%20And%20Regulations&View=%7bF268A2B9%2d22
8C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d

102 SMCCCD functional Map
103 Board Goals, http://www smccd edu/accounts/smccd/

boardoftrustees/goals shtml
104 Minutes from the Board of Trustees Study Session, September 11, 

2006
105 District Rules and Regulations, 2 00, 2 02, 2 05, http://smcweb 

smccd net/portal/district%20Information/Rules%20And%20Regu
lations/2_00 pdf;

http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=153
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=153
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_04_11.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_04_11.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=77
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=77
http://www.smccd.net/portal/edserv/accred/Shared%20Documents/Forms/AllItems.aspx
http://www.smccd.net/portal/edserv/accred/Shared%20Documents/Forms/AllItems.aspx
http://www.smccd.net/portal/edserv/accred/Shared%20Documents/Forms/AllItems.aspx
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_05.pdf
http://www.smccd.edu/portal/District%20Information/Rules%20And%20Regulations/2_05.pdf
http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/mission.asp
http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/mission.asp
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.shtml
http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.shtml
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_00.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_00.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_00.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/07_2_28.shtml
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 http://smcweb smccd net/portal/district%20Information/Rules%2
0And%20Regulations/2_02 pdf;

 http://smcweb smccd net/portal/district%20Information/
Rules%20And%20Regulations/2_05 pdf

106 Link to entire body of district Rules and Regulations, http://
smcweb smccd net/portal/district%20Information/Forms/
AllItems aspx?RootFolder=%2fportal%2fdistrict%20Information
%2fRules%20And%20Regulations&View=%7bF268A2B9%2d22
8C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d

107 District Office organization charts may be obtained by calling the 
Office of Human Resources at (650) 358-6723 

108 District Office Organization Chart, March 2006
109 Facilities Planning and Construction Organization Chart, http://

www smccd net/accounts/facilities/fpo_orgchart htm
110 District Committee on Budget and Finance Committee 

Membership List, http://www smccd edu/portal/dcbf/Lists/
Committee%20Members/AllItems aspx; 
2005-2006 DASAC Committee Membership List;

 District Associated Students Advisory Committee Membership 
List, http://www smccd net/portal/dasac/DASAC%20Co
mmittee%20Members/DASAC%20members,%202005-
06%20academic%20year xls

111 Calendar: Chancellor’s Office and District-wide standing 
meetings

112 Facilities Maintenance and Operations Presentation: Program 
Review, http://www smccd net/accounts/facilities/maintoperation/
2004%201207%20Program%20Reviews%20-%20Cmte%20Budge
t%20&%20Finance_files/frame.htm

113 Email: Request for Agenda topics for manager’s forum
114 Email: Manager’s forum announcements and Agendas: September 

8, 2005 and  
April 20, 2005

115 CORP Webpage, http://www smccd net/corp/
116 Ref  17
117 CTL Website, http://www ctlonline net/
118 CTL Bootup Camp Website, http://smcweb smccd 

net/accounts/bootupcamp/

http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_02.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_02.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_05.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_05.pdf
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://smcweb.smccd.net/portal/district%20Information/Forms/AllItems.aspx?RootFolder=%2fportal%2fdistrict%20Information%2fRules%20And%20Regulations&View=%7bF268A2B9%2d228C%2d4AE5%2dB3A1%2dEF3D1F2D2DB1%7d
http://www.smccd.net/accounts/facilities/fpo_orgchart.htm
http://www.smccd.net/accounts/facilities/fpo_orgchart.htm
http://www.smccd.net/portal/dasac/DASAC%20Committee%20Members/DASAC%20members,%202005-06%20academic%20year.xls
http://www.smccd.net/portal/dasac/DASAC%20Committee%20Members/DASAC%20members,%202005-06%20academic%20year.xls
http://www.smccd.net/portal/dasac/DASAC%20Committee%20Members/DASAC%20members,%202005-06%20academic%20year.xls
http://www.smccd.net/accounts/facilities/maintoperation/2004%201207%20Program%20Reviews%20-%20Cmte%20Budget%20&%20Finance_files/frame.htm
http://www.smccd.net/accounts/facilities/maintoperation/2004%201207%20Program%20Reviews%20-%20Cmte%20Budget%20&%20Finance_files/frame.htm
http://www.smccd.net/accounts/facilities/maintoperation/2004%201207%20Program%20Reviews%20-%20Cmte%20Budget%20&%20Finance_files/frame.htm
http://www.smccd.net/corp/
http://www.ctlonline.net/
http://smcweb.smccd.net/accounts/bootupcamp/
http://smcweb.smccd.net/accounts/bootupcamp/
http://www.smccd.edu/portal/dcbf/Lists/Committee%20Members/AllItems.aspx
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119 District Committee on Budget and Finance, Minutes, March 
2, 2004, http://www smccd edu/portal/dcbf/Minutes/2003-04/
Minutes%20-%20March%202,%202004 doc

120 District Committee on Budget and Finance: Agenda, May 6, 
2003, http://www smccd edu/portal/dcbf/Agendas/2002-03/
Agenda%20-%20May%206,%202003 doc;

 District Committee on Budget and Finance: Minutes, August 
19, 2003, http://www smccd edu/portal/dcbf/Minutes/2003-04/
Minutes%20-%20Aug %2019,%202003 doc

121 District Committee on Budget and Finance: Meeting Minutes, 
http://www smccd edu/portal/dcbf/Minutes/Forms/AllItems aspx

122 District Committee on Budget and Finance, Minutes, March 
2, 2004, http://www smccd edu/portal/dcbf/Minutes/2003-04/
Minutes%20-%20March%202,%202004 doc; 

 District Committee on Budget and Finance: Minutes from March 
16, 2004, http://www smccd edu/portal/dcbf/Minutes/2003-04/
Minutes%20-%20March%2016,%202004 doc

123 District Committee on Budget and Finance: Minutes from 
November 2, 2004, http://www smccd edu/portal/dcbf/
Minutes/2004-05/Minutes%20-%20Nov %202,%202004 doc

124 District Committee on Budget and Finance: Minutes from 
December 7, 2004, http://www smccd edu/portal/dcbf/
Minutes/2004-05/Minutes%20-%20Dec %207,%202005 doc

125 Resource Allocation Model
126 District Shared Governance Council: Summary of Meeting, May 

2, 2005
127 PowerPoint Presentation for Constituency Groups: Resource 

Allocation Model
128 District-wide email survey;
 District-wide email survey results
129 Resource Allocation Model Update and Summary of Resource 

Allocation Feedback, April 13, 2005 
130	 Board	Report	No.	06-1-2CA	–	Budget	and	Planning	Calendar
131 San Mateo County Community college district, Annual Financial 

Reports for 2000-05
132 Official Ratings Statements from Moody’s and Standard and 

Poor’s

http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20March%202,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20March%202,%202004.doc
http://www.smccd.edu/portal/dcbf/Agendas/2002-03/Agenda%20-%20May%206,%202003.doc
http://www.smccd.edu/portal/dcbf/Agendas/2002-03/Agenda%20-%20May%206,%202003.doc
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20Aug.%2019,%202003.doc
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20Aug.%2019,%202003.doc
http://www.smccd.edu/portal/dcbf/Minutes/Forms/AllItems.aspx
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20March%202,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20March%202,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20March%2016,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2003-04/Minutes%20-%20March%2016,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2004-05/Minutes%20-%20Nov.%202,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2004-05/Minutes%20-%20Nov.%202,%202004.doc
http://www.smccd.edu/portal/dcbf/Minutes/2004-05/Minutes%20-%20Dec.%207,%202005.doc
http://www.smccd.edu/portal/dcbf/Minutes/2004-05/Minutes%20-%20Dec.%207,%202005.doc
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133 Report from the Grand Jury, June 2005, http://www 
sanmateocourt org/grandjury/2004/reports/School%20Constructi
on%20vers %203 0_final pdf

134 District Rules and Regulations, 2 00, http://smcweb smccd net/
portal/district%20Information/Rules%20And%20Regulations/2_
00 pdf;

 District Rules and Regulations, 2 02, http://smcweb smccd net/
portal/district%20Information/Rules%20And%20Regulations/2_
02 pdf;

 District Rules and Regulations, 2 05, http://smcweb smccd net/
portal/district%20Information/Rules%20And%20Regulations/2_
05 pdf

135 College president updates for the Board of Trustees meeting of 
January 25, 2006

136 Board Packet from the most current meeting of the 
SMCCCD Board of Trustees, http://www smccd edu/portal/
District%20Information/Board%20Packet/Currentpacket pdf

137 Sample board meeting Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=134

138 Calendar: Chancellor’s office and District-wide meetings
139 Connections Newsletter, Spring 2005 issue and Winter 2006 

issue 
140 Minutes from the Board of Trustees meetings of September 11, 

2006; June 14, 2006; February 14, 2007
141 SMCCCD functional Map
142 List of College committees
143 Links to College and District committee Minutes and Agendas; 

District Academic Senate (with links to college senate sites), 
http://www smccd net/accounts/academicsenate/;

 District Committee on Budget and Finance, http://www smccd 
edu/portal/dcbf/default aspx;

 District Shared Governance, http://www smccd net/hr/
SHARED_GOVERNANCE htm;

144 San Mateo County Community College District, Board of 
Trustees: Study session Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=127;

http://www.sanmateocourt.org/grandjury/2004/reports/School%20Construction%20vers.%203.0_final.pdf
http://www.sanmateocourt.org/grandjury/2004/reports/School%20Construction%20vers.%203.0_final.pdf
http://www.sanmateocourt.org/grandjury/2004/reports/School%20Construction%20vers.%203.0_final.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_00.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_00.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_00.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_02.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_02.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_02.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_05.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_05.pdf
http://smcweb.smccd.net/portal/district%20Information/Rules%20And%20Regulations/2_05.pdf
http://www.smccd.edu/portal/District%20Information/Board%20Packet/Currentpacket.pdf
http://www.smccd.edu/portal/District%20Information/Board%20Packet/Currentpacket.pdf
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=134
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=134
http://www.smccd.net/accounts/academicsenate/
http://www.smccd.edu/portal/dcbf/default.aspx
http://www.smccd.edu/portal/dcbf/default.aspx
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=127
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=127
http://www.smccd.edu/accounts/smccd/committees/dsgc/
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 San Mateo County Community College District, Board of 
Trustees: Study session Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=122;

 San Mateo County Community College District, Board of 
Trustees: Study session Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=120;

 San Mateo County Community College District, Board of 
Trustees: Study session Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=113;

 San Mateo County Community College District, Board of 
Trustees: Study session Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=101;

 San Mateo County Community College District, Board of 
Trustees: Study session Minutes, http://www smccd net/accounts/
smccd/boardoftrustees/board_minutes_details asp?ID=103

145 San Mateo County Community College District, Board of 
Trustees: Minutes from the March 4, 2006 Board Retreat, http://
www smccd net/accounts/smccd/boardoftrustees/board_minutes_
details asp?ID=135

146 Bookstore Operations Committee, http://www smccd edu/portal/
bookexpcom/default aspx

http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=122
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=122
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=120
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=120
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=113
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=113
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=101
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=101
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=103
http://www.smccd.net/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=103
http://www.smccd.edu/portal/bookexpcom/default.aspx
http://www.smccd.edu/portal/bookexpcom/default.aspx
http://www.smccd.edu/accounts/smccd/boardoftrustees/board_minutes_details.asp?ID=169
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