AGENDA
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES STUDY SESSION
October 11, 2017
Closed Session at 5:00 p.m.; Open Meeting at 6:00 p.m.
District Office Board Room, 3401 CSM Drive, San Mateo, CA 94402
NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS
The Board welcomes public discussion.
 The public’s comments on agenda items will be taken at the time the item is discussed by the Board.
 To comment on items not on the agenda, a member of the public may address the Board under “Statements
from the Public on Non-Agenda Items;” at this time, there can be discussion on any matter related to the
Colleges or the District, except for personnel items. No more than 20 minutes will be allocated for this section
of the agenda. No Board response will be made nor is Board action permitted on matters presented under this
agenda topic.
 If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements
should be made through the Chancellor’s Office at least seven days in advance of the meeting. These matters
will be heard under the agenda item “Presentations to the Board by Persons or Delegations.” A member of
the public may also write to the Board regarding District business; letters can be addressed to 3401CSM Drive,
San Mateo, CA 94402.
 Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day
notice. For further information, contact the Executive Assistant to the Board at (650) 358-6753.
 Regular Board meetings are recorded; recordings are kept for one month.
 Government Code §54957.5 states that public records relating to any item on the open session agenda for a
regular board meeting should be made available for public inspection. Those records that are distributed
less than 72 hours prior to the meeting are available for public inspection at the same time they are
distributed to the members of the Board. The Board has designated the Chancellor’s Office at 3401 CSM
Drive for the purpose of making those public records available for later inspection; members of the public
should call 650-358-6753 to arrange a time for such inspection.

5:00 p.m.

Call to Order

ANNOUNCEMENT OF CLOSED SESSION ITEMS FOR DISCUSSION
1. Conference with Legal Counsel Regarding Three Cases of Existing Litigation:
a. San Mateo County Community College District v LocusPoint Networks, LLC, et al,
Case No. 17CIV01534
b. LocusPoint Networks, LLC, et al v San Mateo County Community College District,
Case No. 17CIV01550
c. Interstate Grading and Paving Inc. v. San Mateo County Community College District, Case
No. CIV531577 (San Mateo County Superior Court)
2. Conference with Legal Counsel Regarding One Case of Potential Litigation Pursuant to Subdivision
(c) of Section 54956.9
3. Employee Discipline, Dismissal, Release
RECESS TO CLOSED SESSION
RECONVENE TO OPEN SESSION
6:00 p.m.
Call to Order/Roll Call
Pledge of Allegiance
ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION

DISCUSSION OF THE ORDER OF THE AGENDA
MINUTES
17-10-1

Approval of the Minutes of the Study Session of September 27, 2017

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
NEW BUSINESS
17-10-1A

Approval of Personnel Items: Changes in Assignment, Compensation,
Placement, Leaves, Staff Allocations and Classification of Academic and
Classified Personnel

Other Recommendations
17-9-104B
(Updated)

Approval of Resolution and Ratification of the Purchase Agreement for the Sale
of KCSM-TV and Ancillary (Updated) Agreements and Adoption of Resolution
No. 17-13 Relating to Approval of the Contracts Related to the Sale of KCSM-TV

17-10-100B

Public Hearing Regarding By-Trustee Area Elections – Trustee Areas and
Election Sequence

17-10-101B

Adoption of Resolution No. 17-14 Setting Trustee Area Boundaries and Setting
Sequence of Elections for Each Area

STUDY SESSION
17-10-1C

Career/Job Placement Centers and Related Services

STATEMENTS FROM BOARD MEMBERS
RECONVENE TO CLOSED SESSION (if necessary)
RECONVENE TO OPEN SESSION (if necessary)
ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION
(if necessary)
ADJOURNMENT

Minutes of the Study Session of the Board of Trustees
San Mateo County Community College District
September 27, 2017, San Mateo, CA
The meeting was called to order at 5:00 p.m.
Board Members Present:

President Thomas Mohr, Vice President Richard Holober, Trustee Maurice Goodman,
Trustee Dave Mandelkern, Trustee Karen Schwarz

ANNOUNCEMENT OF CLOSED SESSION ITEMS FOR DISCUSSION
President Mohr said that during closed session, the Board will (1) hold a conference with legal counsel regarding two
cases of existing litigation and one case of potential litigation as listed on the printed agenda. The Board will also
consider public employee discipline, dismissal, release.
STATEMENTS FROM THE PUBLIC ON CLOSED SESSION ITEMS ONLY
None
RECESS TO CLOSED SESSION
The Board recessed to closed session at 5:00 p.m.
RECONVENE TO OPEN SESSION
The Board reconvened to open session at 6:00 p.m.
Board Members Present:

President Thomas Mohr, Vice President Richard Holober, Trustee Maurice Goodman,
Trustee Dave Mandelkern, Trustee Karen Schwarz, Student Trustee Alfredo Olguin Jr.

Others Present:

Chancellor Ron Galatolo, Executive Vice Chancellor Kathy Blackwood, Skyline College
President Regina Stanback Stroud, College of San Mateo President Michael Claire, Cañada
College President Jamillah Moore, District Academic Senate President Leigh Anne Shaw

PLEDGE OF ALLEGIANCE
President Mohr invited Trustee Mandelkern to return to some of his earlier comments regarding the Pledge of Allegiance
as well as some additional comments that have special meaning.
Trustee Mandelkern said that at a meeting a little over a year ago, there was discussion surrounding the same types of
events that resurfaced over the past weekend regarding the Pledge of Allegiance and the performance of the national
anthem and individuals’ responses to them in the form of protest. He said the discussion was very educational for him
personally.
Trustee Mandelkern said he believes it is incorrect to think that protesting during the Pledge of Allegiance or national
anthem in some way shows disrespect for members of the armed forces or first responders. He said peaceful, nonviolent
protest is one of the bedrocks of this country and the ability improve the country through protest is one of our founding
principles. He said that to attack the young men who are protesting and say they should be more respectful because they
are celebrities or athletes or are rich is in his mind incorrect; it is because of the very fact that they are athletes and have a
stage that their opinion is being heard. Trustee Mandelkern said he applauds them for standing up for a cause in which
they believe. He said it is a cause that is dear to the District in terms of social justice, examining the issue of race and
culture, and trying to eliminate bias in the country.
Trustee Mandelkern said he knows there are mixed feelings about protesting during the Pledge of Allegiance. He said
this is fine and not all people need to think alike. He said his position is clear. He recites the Pledge of Allegiance and
believes it is aspirational; it describes where we hope to get to as a country, with liberty and justice for all. Trustee
Mandelkern said that when he recites the Pledge of Allegiance at this meeting, he will place his right hand over his heart
and reach out with his left hand to his colleague next to him. He invited those who are interested in doing the same thing
to do so as a display of unity, recognizing that we are one District together regardless of what people’s personal opinions
are.
After these comments, those in attendance were invited to recite the Pledge of Allegiance.
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DISCUSSION OF THE ORDER OF THE AGENDA
None
MINUTES
It was moved by Trustee Schwarz and seconded by Trustee Mandelkern to approve the minutes of the Regular Meeting
of September 13, 2017. Trustee Holober asked that the minutes be corrected to note that after reading the Board’s
statement under item 17-9-104B, “Ratification of the Purchase Agreement for the Sale of KCSM-TV and Ancillary
Agreements,” President Mohr invited questions and comments from members of the public; there were none. With this
correction, the motion carried, all members voting Aye.
It was moved by Trustee Holober and seconded by Trustee Goodman to approve the minutes of the Special Meeting of
September 20, 2017. Trustee Mandelkern asked that the minutes be corrected to note that prior to voting to ratify the
purchase agreement for the sale of KCSM-TV and ancillary agreements, President Mohr invited questions and comments
from members of the public; there were none. With this correction, the motion carried, all members voting Aye.
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None
NEW BUSINESS
APPROVAL OF PERSONNEL ITEMS: CHANGES IN ASSIGNMENT, COMPENSATION, PLACEMENT,
LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND CLASSIFIED
PERSONNEL (17-9-2A)
It was moved by Trustee Holober and seconded by Trustee Schwarz to approve the actions in the report. Annette Perot,
CSEA Chapter 33 President, asked the Board to table the request for the reclassification of an employee from Campus
Facilities Operation Technician (CFOT) to Project Coordinator II in the Facilities Department because they have been
unable to resolve concerns they brought to the District. She said CSEA does not have a problem with the Project
Coordinator II position but is concerned that the employee will be preforming duties of the CFOT position as well. She
noted that the other campuses have full-time CFOT positions in place. Eugene Whitlock, Vice Chancellor of Human
Resources and General Counsel, said CSEA and the District agree that the employee should be reclassified to a Project
Coordinator II position. He said there is overlap between the two positions but this is a separate issue and is unrelated to
whether the employee deserves to be reclassified. He said the only question presented is whether the reclassification is
warranted. He said the District is willing to continue discussions with CSEA regarding their concerns but to hold up a
reclassification of a deserving employee for an unrelated issue does not seem fair.
President Mohr questioned why CSEA’s concerns would preclude the reclassification to the new position, with which
CSEA seems to be in agreement. He said a concern that some duties might be unmet by the employee being assigned to
the new classification would seem to be a separate issue. Juanita Celaya, CSEA 2nd Vice President, said the employee
currently holds a CFOT position but is working out of classification and is doing sixty to seventy percent of her work as
a Project Coordinator II. She said the concern is that the employee will continue to perform the CFOT duties. She said
the CFOT position is essential to all of the campuses and CSEA wants to make sure that the position continues at College
of San Mateo. Trustee Holober asked if the employee’s duties would remain the same as they are currently if the
reclassification is approved. Vice Chancellor Whitlock said the duties would remain the same because the employee is
currently working out of classification.
Trustee Mandelkern asked if the reclassification is time critical. Vice Chancellor Whitlock said the process began last
June and the employee has been waiting since that time for the reclassification to take place. Trustee Mandelkern asked if
waiting until the next Board meeting, which will take place in two weeks, would affect the employee’s salary and
benefits. Vice Chancellor Whitlock said they would not be affected if the Board voted to approve the reclassification
retroactively.
President Mohr asked if CSEA is asking that the Board not act on the reclassification request because they want another
position to be filled. Ms. Celaya said the employee is currently working partially out of classification and CSEA wants to
make sure that the two positions are kept separate and whole.
After this discussion, the motion to approve all items on the report carried, with Trustees Goodman, Holober, Mohr and
Schwarz voting Aye and Trustee Mandelkern voting No. Trustee Mandelkern said he was in favor of waiting two more
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weeks during which the District and CSEA could continue to work on resolving the issue. President Mohr asked that an
update on discussions be presented to the Board at the next meeting.
STUDY SESSION
PUBLIC HEARING REGARDING BY-TRUSTEE AREA ELECTIONS/BOARD DISCUSSION OF TRUSTEE
AREAS AND ELECTION SEQUENCE (17-9-2C)
It was moved by Trustee Mandelkern and seconded by Trustee Schwarz to hold the public hearing. The motion carried,
all members voting Aye. President Mohr called the public hearing to order at 6:18 p.m. He said Jason Martinez of
Cooperative Strategies would present information on three proposed maps, Scenarios 1, 2 and 4. He said the presentation
would include demographic statistics that accompany the three proposed maps. He reminded the Board that Scenario 3
was a seven-area map and was removed from consideration by the Board at a previous meeting. President Mohr said
members of the public would be invited to ask questions or make comments following Mr. Martinez’s presentation.
Mr. Martinez reviewed important considerations in drawing trustee areas:
• Each area shall contain nearly equal number of inhabitants
• Drawn to comply with the Federal Voting Rights Act
• Compact and contiguous, as much as possible
• Respect communities of interest, as much as possible
• Follow man-made and natural geographic features, as much as possible
• Respect incumbency if possible
• Other local considerations (i.e. K-12 boundaries)
Mr. Martinez briefly reviewed Scenarios 1 and 2 which the Board has seen at several previous meetings. There is an
Asian Citizen Voting Age Population (CVAP) majority in Trustee Area 1 in both scenarios. In Scenario 2, there is a
slight increase in the Hispanic/Latino CVAP in Trustee Areas 1, 3 and 5. Scenario 2 was designed to keep as many cities
intact as possible in the southeast region.
Mr. Martinez said Scenario 4 was developed in response to the Board’s request to develop a map that does not consider
incumbency. This scenario uses Highway 280 as a dividing line for Trustee Area 1 and to divide Trustee Areas 3 and 4
and, in part, Trustee Area 5. The City of Pacifica and most of the coastal cities are kept intact. There is an Asian CVAP
in Trustee Area 2 and a slight increase in the Hispanic/Latino CVAP in Trustee Area 5. In terms of total population,
Trustee Area 3 is the largest and Trustee Area 2 is the smallest. Three current Board members reside in Trustee Area 3.
After Mr. Martinez’s presentation, President Mohr called for questions and comments from members of the public.
Hearing none, he declared the public hearing closed at 6:26 p.m.
Trustee Holober said that in addition to the move to by-trustee area elections, the move to even year elections, which is
required by law, also impacts the election sequence. He asked for an explanation of how these factors work together in
affecting the terms of trustees. William Tunick of Dannis Woliver Kelley said that in Scenarios 1 and 2, each trustee
would be assigned to the Trustee Area in which he/she resides. The Trustee Areas in which elections are held in 2018
and 2020 would be determined in accordance with which trustees’ terms will expire in those years. In Scenario 4, Area 2
– which has a large Asian CVAP majority and does not have a trustee assigned to it – would have an election in 2018.
This would honor the Legislature’s directive to take into account the California Voting Rights Act. Area 4 would also
have an election in 2018; this is the Area in which President Mohr resides and his term will expire in 2018. Trustee
Holober’s term expires in 2018 but Area 3 in which he resides will not have an election in 2018. Therefore, he would be
eligible to run for election in 2018 only if he moved to an Area in which an election will be held in 2018. In 2020 there
would be an election in Area 3 and any trustees who reside in that Area would be eligible to run. Mr. Tunick said that if
the Board selects Scenario 4, nothing would change immediately. With the 2018 election, the seats related to Areas 2 and
4 would be elected by trustee area and the rest of the County would not vote for District trustees in that election. In 2020,
the seats related to Areas 1, 3 and 5 would be up for election. Trustee Holober asked what the requirement is to establish
residency in any jurisdiction. Mr. Tunick said that moving one’s voter registration, driver’s license, etc. generally
establishes residency.
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Trustee Mandelkern asked if there are guidelines regarding the consideration of having a nearly equal number of
inhabitants in each area. Mr. Tunick said the courts have ruled that a ten percent or lower variance is acceptable. He said
Scenarios 1, 2 and 4 are compliant with this guideline.
Vice President Holober said he previously suggested allowing additional time and additional configurations of geography
in order to allow for reflection on the part of trustees regarding their future plans. He said he will be running for reelection. He said he is not in favor of Scenario 4 and believes it is not good for multiple members of the Board. President
Mohr said he may run for re-election. He said there is not a great deal of population variance among the three scenarios
and, therefore, Scenario 4 would not appear to be desirable in that aspect. Mr. Tunick agreed that there are no major
distinctions among any of the scenarios and, therefore, it becomes a matter of Board preference.
Trustee Mandelkern said a major reason for moving to by-trustee area elections is to provide communities of interest the
influence to elect candidates. After considering the three scenarios with this in mind, he concluded that Scenario 2
emerges as the best balance.
Trustee Goodman noted that no Board member will serve forever and said he looks at the issue through the lens of a
steward. He said the seven-area map that the Board removed from consideration increased the influence of communities
of interest. He said he can support any of the three remaining scenarios but said the Board should make sure they keep in
mind the reason the Board set off on the journey to begin with – to remove barriers for people who might want to run for
a position on the Board and to ensure that communities of interest have the ability to do so.
Trustee Schwarz said she agrees with Trustee Goodman regarding removing barriers for groups who might want to run
for positions on the Board. She said it is too early to predict what she will do in 2020 but for now she will say she will
run for re-election. She said she admired the Sequoia Union High School District’s Board of Trustees who removed
incumbency as a consideration when they were going through this process and instead opted for what they considered the
fairest solution.
Trustee Mandelkern said he had not been in favor of the seven-area proposal, primarily because the District was already
making major changes with the move to by-trustee area elections and the move to even year elections. However, he is
now under the impression that the vast majority of California community colleges have seven-member boards. Mr.
Tunick said his sense is that there are more seven-member than five-member boards but he is not sure of the exact
number. Trustee Mandelkern said he would be more open to moving to a seven-member board in the future when the
District is not making other major changes. Trustee Schwarz said she previously served on the San Mateo County Board
of Education which has seven members and it worked well. However, she said she does not believe that communities of
interest were considered at that time.
Trustee Holober said each of the three scenarios appears to achieve the important goal of creating a majority/minority
area. He said that in considering other factors mentioned by Trustee Mandelkern, he would be comfortable moving
forward with Scenario 2.
President Mohr said the Board is scheduled to select one of the scenarios and set the sequence of elections for each
trustee area at their meeting of October 11. He said he appreciates Trustee Goodman’s comments and agrees that the goal
in shaping the map should be to bring as much diversity into the electoral process as possible.
DISTRICT STRATEGIC PLAN STUDENT SUCCESS METRICS, TRENDS AND TARGETS (17-9-3C)
Chancellor Galatolo said that approximately three months ago, the Board received a report on institutional effectiveness
goals. He said it was clear that the Board felt the goals brought to them at that time fell short of what was expected,
especially with regard to the failure to include targets for strategic plan goals 1 through 3. He said the presentation for
this meeting includes the targets. He said this is just the beginning and the information will be subject to interpretation
and subsequent analysis to determine if movement is being made toward achieving the goals.
Chancellor Galatolo said the presentation will begin with Aaron McVean, Interim Vice President of Planning, Research
and Institutional Effectiveness, discussing the metrics, followed by reports from the college presidents about their targets
and programs and a hands-on demonstration of the District Dashboard.
Vice President McVean said the metrics being presented are a culmination of a great deal of work, led in the past year by
Kimberlee Messina, Interim Vice Chancellor of Educational Services and Planning. He also acknowledged the work of
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John Sewart, Dean in College of San Mateo’s Office of Planning, Research and Institutional Effectiveness. He said the
result of the work is a set of metrics that are focused on student success.
Vice President McVean said the metrics are arranged in three main areas related to strategic plan goals. The first section,
related to Goal #1-Improve Student Success, focuses on cohorts of full-time, first-time students. The second section,
related to Goal #2-Promote Academic Excellence, focuses on completion outcomes and high school capture rate for noncohort students. The third section, related to Goal #3-Increase Program Delivery Options, focuses on distance education
vs. face-to-face instruction.
Vice President McVean discussed the key metrics of student success shown for cohorts of full-time, first-time students.
These include the percentage of students completing a Student Education Plan (SEP); fall-to-spring persistence;
percentage of students initially enrolled in basic skills in math and English; percentage of students initially enrolled in
transfer level math and English; percentage of those enrolled in basic skills math and English who complete transfer level
math and English within two years; percentage of students completing a degree within 150% of normal time; and average
time to completion of associate degree.
President Mohr noted that 26 percent of students are enrolled in basic skills math and 44 percent are enrolled in transfer
level math. He asked where the remainder of students in the cohort are enrolled. Vice President McVean said the other
students are enrolled in degree applicable coursework, which counts toward a certificate but is not transferable to a UC or
CSU.
Trustee Goodman asked if there is a metric showing the number of students who drop out and leave the District. Vice
President McVean said this is not reflected in the Dashboard currently.
Trustee Mandelkern said the District is moving in the right direction in terms of metrics. However, he is concerned about
whether they are the right metrics, with variations that might not be statistically significant and will not show how there
is growth or improvement as a District. He said it might be more meaningful to look at metrics that have more significant
variance over time, such as the dropout rate mentioned by Trustee Goodman. Vice President McVean agreed that some
metrics are more meaningful than others. He said part of the evolution will be to remove some metrics and add others
that are more meaningful.
Regarding the number of students completing a degree within 150% of normal time (three years), President Mohr said he
believes the metrics showing 15 percent in fall of 2012 and 2013 and 16% in fall of 2014 are average statewide. Vice
President McVean said these metrics are also not unusual nationwide.
President Mohr said the targets appear to represent a fairly small change from the current metrics. He asked if the target
setters look at what is relatively feasible or at something that is bold and brings forward a greater challenge. Chancellor
Galatolo said the target of 24 percent in 2020 is bolder. He said that when President Stanback Stroud visited the City
University of New York (CUNY), she observed that they started with a lower completion rate than the District’s but their
rate is now considerably higher. He said they have put services and programs in place that have allowed them to realize
this increase. Chancellor Galatolo said he believes the District’s goal of 24 percent in 2020 is achievable and might be
surpassed.
Trustee Mandelkern said he believes having benchmark criteria would be helpful in understanding how targets are set.
He said these could include statewide averages and programs in other districts that have produced positive results. He
said it is also more meaningful to show normalized averages rather than absolute numbers because the student population
varies substantially due to the economy and other factors.
Trustee Goodman said he believes there should be some justification for the targets, e.g. tying them to strategies such as
multiple measures, guided pathways, etc. in order to make sure we are holding ourselves accountable for the gains we
want to see.
Student Trustee Olguin said it would be helpful to know how many students change their SEPs and how many see
multiple counselors. Vice Chancellor Messina said this is information that could be provided by the Student Services
Departments at the Colleges. Chancellor Galatolo said the District is looking at software that will make SEPs more
dynamic, interactive and self-driven. He said this will help students get to completion in a more efficient way.
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Trustee Mandelkern said that much of what is discussed regarding SEPs and metrics are geared toward traditional
students who come to the colleges on a transfer track or for certificate completion. He said it does not capture the large
number of students who come to complete one or two classes or to obtain specific job training. He said he would like to
see metrics that would measure the success of all of the District’s students. Chancellor Galatolo said he believes the
Dashboard will help provide this information.
Trustee Mandelkern said it would be helpful to ultimately tie the dollars spent on programs to particular metrics and
outcomes. Chancellor Galatolo said this would be difficult because of the way the budget is developed. Trustee
Mandelkern said the Board approves a certain amount of money for specific programs and the return on investment for
these programs could be tracked. President Mohr said he believes tracking investment to outcomes could be done if the
right people are brought together and he would like to see it done program by program. He said it could begin with math
because it is a gateway subject that controls many other outcomes. Executive Vice Chancellor Blackwood said the Board
is provided information on outcomes for programs that are funded by innovation funds. She said to track every program
would be difficult because there are many reasons that students succeed besides being enrolled in a particular program,
such as a connection with a counselor, teacher or mentor, a peer group, etc. Trustee Mandelkern agreed that tracking is
difficult if dealing with a small data set; however, with enough data points it is possible to determine whether it is the
program or other factors that affect the outcome. President Mohr said the innovation funds are considerable and activities
are funded with the presumption that the impact on outcomes will be considerable. He said it is important to find a way
to determine if this is the case. President Stanback Stroud said it is possible to provide evaluations of specific programs
to show that they produce the anticipated results.
Vice President McVean asked the college presidents to discuss their colleges’ targets and program that are intended to
impact those targets.
President Stanback Stroud said the strategy at Skyline College was to focus the CUNY Accelerated Study in Associate
Programs (ASAP) model. CUNY started with a 12 percent graduation rate over three to six years. After the first
implementation of ASAP, the graduation rate increased to 30 percent and is now up to 56 percent. A team from Skyline
College went to CUNY and described the strategies they wanted to focus on, including financial incentives and support,
increased and enhanced student services, and structured programming. The team was told that these strategies described
the ASAP model. As a result of that information, Skyline College had the opportunity to work with the Laura and John
Arnold Foundation which funded close to $1 million to provide technical assistance for the implementation of ASAP.
The College used innovation funds to support the implementation and it is part of the overall Skyline College Promise
Scholars program. It is anticipated that the percentage of students completing an SEP will increase, the fall-to-spring
persistence will increase, the percentage of students enrolled in basic skills math and English will decrease, and the
percentage of student completing a degree with 150 percent of normal time will increase.
President Claire said College of San Mateo has been using detailed metrics for nine years and they drive decisions about
programs. He highlighted the Year One program through which the College works closely with its high school partners
to make connections with high school students, provide direction and give them momentum; this could be through early
college high school, dual enrollment, afternoon college and use of multiple measures. Every student who comes to the
College gets a touch, which might be through EOPS, a learning community or becoming a student athlete. President
Claire said there is a ten percent success rate differential between students who have gone through the Year One program
and those who have not. He said all students need to move beyond a couple of visits with a counselor per year or an SEP
with no monitoring to make sure it is being followed. President Claire said the College has made progress in placing
students into transfer level math but all of the colleges need to do more. He said that when international students, who
often do not take English during their first year, are removed from the metric on the percentage of initial enrollments in
transfer level English, the number increases from 63 percent to approximately 75 percent. Regarding Goal #3, President
Claire said that College of San Mateo online students are succeeding at a higher rate than those in a face-to-face setting.
President Moore said Cañada College used innovation funds to put together Math Jam, Word Jam and Physics Jam, all of
which help students prepare for placement. The Jams are one-week programs that are offered once in January, June and
August. From July 2016 to August 2017, 579 students have been served by Math Jam, 227 by Word Jam and 38 by
Physics Jam. They have been found to be effective in helping students place into transfer level courses. From 2015
forward, there has been a decrease in the number of students going into basic skills math and an increase in the number
of students going into transfer level math. Approximately 40 percent of Math Jam students enrolled in transfer level math
within two subsequent semesters and 75 percent successfully completed the course. Twenty-five percent of Word Jam
students enrolled in transfer level English or ESL within two subsequent semesters and 90 percent successfully
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completed the course. In addition to the Jams, the use of multiple measures has helped students place into transfer level
courses. President Moore said all of the colleges are moving toward 100 percent of students completing an SEP. She said
the high touch and consistent touch early in students’ careers can help them stay on track. She said assistance in areas
such as open educational resources and transportation can also impact students’ success.
Trustee Mandelkern suggested that the metrics associated with strategic goals not be presented in the same order each
time. He said the tendency is to concentrate more on items that are presented first, resulting in less or no information
being provided on the other goals and metrics. He also suggested that a process be developed to determine whether a
metric is useful and how to replace it if it is not useful.
Vice President McVean described the functionality of the District Dashboard and demonstrated its layout and features.
Board members were provided laptops and given time to explore the Dashboard. Trustee Mandelkern suggested that
users be able to look at a combination of colleges rather than being able to check only one college at a time.
District Academic Senate President Shaw asked if ESL is included in the Dashboard. Vice President McVean said it is
not currently included but is being discussed.
Trustee Goodman said there are numerous strategies that address the achievement gap, one of which is understanding
that confidence and competence together breed success. He said one way this can be met is through the instructor. He
asked if it is possible to extract data to see the effectiveness of certain instructors. President Stanback Stroud said there is
the ability to look at overall success of students in relation to faculty. She said that at Skyline College, trends were
studied and deans worked with individual faculty members, who were happy to receive information. Faculty members
themselves also implemented strategies and faculty were given resources needed to make changes.
President Mohr asked if there is the capacity to show a high school superintendent how their students did during their
first year at one of the colleges. Vice President McVean said this is not included in the Dashboard currently. President
Claire said College of San Mateo has data by high school that he is discussing with San Mateo Union High School
District Superintendent Kevin Skelly. He said there is a need to develop a common dashboard for the high schools.
President Stanback Stroud said the District Dashboard is one tool but is not the limit of data capacity. She said Skyline
College runs individual reports for the high schools to let them know how their students are doing.
Trustee Holober said he viewed data on the Dashboard regarding UC and CSU transfers. He asked if there is data on all
four-year transfers. Vice President McVean said he is currently working on the process to capture data on transfers to all
institutions.
Trustee Schwarz asked when the work culminating in the Dashboard began. Vice Chancellor Messina said it began a
year ago. Trustee Schwarz said a great deal was accomplished in one year.
President Mohr said this is the beginning of a vision the Board, Chancellor and staff were hoping to bring to fruition. He
said it has been brought a long way and on behalf of the Board, he thanked all those who have worked on it.
INTRODUCTION OF TRUSTEE GRANT (17-9-4C)
Chancellor Galatolo said that at the Board Retreat in February, he asked the Board for approval to begin exploring
options for trustee grants. He said the Board of Governors (BOG) fee waiver program largely redirects state
apportionment dollars. As a locally funded institution, the District does not receive these dollars and instead grants local
funds to students who are eligible for the BOG fee waiver. The District would like to have a local trustee grant that does
not follow the rules and guidelines of the BOG fee waiver with its limiting factors. Chancellor Galatolo said the District
needs to look beyond simply waiving fees and address the broader needs of marginalized students. He said students’
needs are not being met if they have a fee waiver but cannot afford textbooks, do not have transportation, or are hungry.
He said the Board will eventually be asked to walk away from the BOG fee waiver program and agree to something more
powerful that would address the needs of local students.
Executive Vice Chancellor Blackwood provided a summary of the eligibility requirements for BOG A, B, C and D. She
said that for 2016-17, 10,577 District students qualified for the waiver. A total of $8.9 million, or 45 percent of total fees,
was waived. She said all three colleges now have Promise Program grants which take into account how much money is
needed by students beyond any other financial aid they receive. In 2016-17, Skyline College was the only college in the
District with a Promise Program and 146 students received grants. This year all of the colleges have Promise Programs
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and a total of 530 students received grants. It is anticipated that well over 1,000 students could receive grants next year.
The Promise Program grants include the enrollment fee waiver; other fee waivers (health fee, student body fee, materials
fees); textbook support (lending library, bookstore vouchers, textbook rental subsidies); transportation (Skyline shuttle,
potential for Clipper cards and SamTrans discounts); and the food pantries which are supported by United Way and/or
Second Harvest Food Bank.
Chancellor Galatolo said the concept of trustee grants is defined as being much more than a fee waiver, but is not defined
in its totality and will likely change over time depending on available resources. He said resources that could be used for
trustee grants include funds derived from the change in Assessed Valuation, funds that are freed up because the liability
for post-retirement medical benefits is almost fully funded, and grants that the District has applied for and receives.
President Mohr asked what is envisioned in terms of the outcome of providing trustee grants, e.g. more students going to
school full-time, more students taking the right courses at the right time according to their SEPs, etc. He said it was
discovered with the KASP scholarships that giving students $6,000 was not having as great an impact as was anticipated
in terms of keeping students in school full-time. Trustee Schwarz said she was an interviewer for the KASP scholarships.
She said a goal of the scholarship was to have students concentrate on their studies by not having to work; however, with
high rents and family situations, this was not realistic. She said each applicant had a unique story and it is important to be
flexible and sensitive to students’ various situations. Chancellor Galatolo said that while the KASP scholarships are not
impacting students as much as was hoped, they are making a difference between students being able to stay in school and
having to drop out. He said that with trustee grants, the District will need to have other partners, such as the Foundation,
to help address living costs.
Trustee Holober said he supports the idea of the trustee grants and said the District is fortunate to have funds available.
He said he believes the important questions are (1) how to make sure the grants are changing people’s lives and making it
possible for them to successfully complete their education and (2) how to determine what is most impactful in terms of
food, textbooks, transportation, etc. Chancellor Galatolo said that as the program moves forward, it will be possible to get
a better idea of what has the greatest impact in terms of access, retention and completion. Executive Vice Chancellor
Blackwood said it is critical to make sure the high touch, wraparound services are also funded.
Student Trustee Olguin said he believes it is essential to have the student voice on this issue. He said he is willing to
organize forums on each campus to solicit student input.
Trustee Mandelkern said it is troubling that the KASP scholarship program does not appear to be helping students as
much as anticipated. He said more in-depth discussion is needed to determine if the hypothesis that funding a student to
be in school full-time will result in a better outcome is correct. He said that if the hypothesis is correct, then further
discussion is needed about how to fund it. He said he believes more work needs to be done and he would like to continue
pursuing the discussion. Trustee Mandelkern said the name of the grant is less important. He said it might be
advantageous to use the Promise concept because it has recognition.
President Stanback Stroud said it would make sense to have the grants directly connected to the colleges so that they can
manage the grants and intervene when necessary.
Trustee Mandelkern said there was previous discussion about attempting to get the subsidized school lunch program
expanded to cover K-14. He asked if there was an update on this attempt. Chief of Staff Mitchell Bailey said there is
interest from our local Congresswoman, but due to the political processes in Washington, D.C. at the moment, no
movement has occurred on the issue at this point. He said he would continue to work with local Congressional staff on
this issue. Trustee Goodman suggested that the District might conduct its own pilot program in the interim.
President Mohr said the college presidents and the Academic Senate have great insight on this matter and encouraged
staff to work with them to gather insight. He said Student Trustee Olguin’s point about soliciting student input is also an
excellent idea.
STATEMENTS FROM BOARD MEMBERS
Trustee Schwarz said she attended the all-college meeting on diversity and equity at Cañada College. She said there was
discussion about the Board’s “Affirmation of the San Mateo County Community College District’s Commitment to
Educational Social Justice through Access, Affordability, Individuality, Diversity and Inclusion” and about what the
Board intends to do with it. She said she believes it is important that the Board continue to talk with people at all of the
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campuses. Trustee Schwarz said there was a good conversation about housing at the Success Summit at Skyline College
and the District’s housing program continues to be used as an example for other cities and school districts. Transportation
and jobs were also topics at the Summit. Trustee Schwarz congratulated Jennifer Hughes, Vice President at College of
San Mateo, on her upcoming retirement. She thanked Vice President Hughes for being a wonderful employee and friend
of the District.
Vice President Holober extended best wishes to Vice President Hughes.
Trustee Mandelkern thanked Vice President Hughes for everything she has done for the District. He said Vice President
Hughes has always delivered on anything requested by the Board. Trustee Mandelkern said he was unable to attend
recent events because of his travel schedule. He said he observed an interesting political rally in Brazil focused on
religious freedom.
Trustee Goodman said it is important to remember that behind all of the data are students. He said Victor Rios spoke at a
Skyline College Lecture Series and talked about shifting the verbiage from at-risk to at-promise; he said this is a
powerful message. Trustee Goodman said suicide is the second leading of death of ten to twenty-four year olds. He said
everyone should remember to look into students’ eyes and embrace those who need help.
Student Trustee Olguin said that while it was painful to observe the natural disasters that have occurred recently, it was
encouraging to witness people’s selflessness, empathy and dedication as they stepped up to help. He asked everyone to
keep the victims of the disasters in their thoughts.
President Mohr wished Vice President Hughes well in her retirement. He said she has done everything in her career
beautifully and leaves greatly admired by everyone with whom she has worked. President Mohr said the Board has
discussed items at this meeting that will affect young people in the County for years to come and will help empower
them to become everything they can be. President Mohr said the Success Summit at Skyline College was outstanding. He
said a multitude of cities and districts are struggling with what to do about housing. He said he believes there is a great
need for one entity to bring these agencies together and help them understand what steps should be taken, how funding
can be created, etc. President Mohr said the all-college meeting at Cañada College was excellent. He said Dr. Jeremiah
Sims, Director of Equity at College of San Mateo, is gifted in the way he conducts meetings, makes everyone feel
comfortable, and evokes ideas. He said Dr. Sims is serving the College and District well.
ADJOURNMENT
The meeting was adjourned by consensus at 9:25 p.m.
Submitted by

Ron Galatolo, Secretary
Approved and entered into the proceedings of the October 11, 2017 meeting.

Richard Holober
President President-Clerk
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BOARD REPORT NO. 17-10-1A
TO:

Members of the Board of Trustees

FROM:

Ron Galatolo, Chancellor

PREPARED BY:

Eugene Whitlock, Vice Chancellor, Human Resources and General Counsel, (650) 358-6883

APPROVAL OF PERSONNEL ITEMS
New employment; changes in assignment, compensation, and placement; leaves of absence; changes in staff allocation and
classification of academic and classified personnel; retirements, phase-in retirements, and resignations; equivalence of
minimum qualifications for academic positions; and short-term temporary classified positions.
A. ADMINISTRATIVE APPOINTMENT, REAPPOINTMENT, ASSIGNMENT AND REASSIGNMENT
(NP = New position, * = New Employee)
None
B. PUBLIC EMPLOYMENT
1. New Hires (NP = New Position, * = New Employee)
District Office
Mwanaisha Sims

Director of Policy, Training and Compliance

Human Resources

New full-time, 12-month classified supervisory employment, effective October 9, 2017. This is a new position that was
Board approved on June 28, 2017.
2. Re-Employment
None
C. REASSIGNMENT THROUGH THE HIRING PROCESS
Skyline College
Angelica Soria Mendoza

Office Assistant

Office of the President

Reassignment from a part-time (48%), 12-month Office Assistant II position (Grade 18 of the Classified Salary Schedule
60), into this full-time, 12-month position at the same grade and salary schedule, effective October 3, 2017, replacing
Kathleen Tshifunda.
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D. TRANSFER/ADMINISTRATIVE REASSIGNMENT
None
E. CHANGES IN STAFF ALLOCATION
College of San Mateo
Recommend a change in staff allocation to delete one Library/Media Technician position (4C0253) at Grade 17 of the
Classified Salary Schedule 60 and add one Library Support Specialist position (Grade 24 of the same salary schedule) in the
Academic Support and Learning Technologies Division, effective October 1, 2017. Also, recommend the reclassification
of Huda Shuhaiber to the Library Support Specialist position, effective October 1, 2017. The reclassification will more
accurately reflect the responsibilities of the position.
College of San Mateo
Recommend a change in title for the Equity Investigator position classification to Director of Policy, Training and
Compliance, effective October 1, 2017. The position classification was Board approved on June 28, 2017.

F. PHASE-IN RETIREMENT
None
G. LEAVE OF ABSENCE
None
H. PUBLIC EMPLOYEE RETIREMENT AND RESIGNATION
1. Retirement
College of San Mateo
Maribeck Boosalis

Professor

Business/Technology

Retiring as Professor Emeritus, effective December 15, 2017, with 13 years of service. Not eligible for District retiree
benefits.
Martha Menendez

Library Support Specialist

Academic Support & Learning
Technologies

Retiring effective December 30, 2017, with 22 years of service. Eligible for District retiree benefits.
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District Office
Rebecca Papenhause

Administrative Analyst

Information Technology

Retiring effective November 13, 2017, with 20 years of service. Eligible for District retiree benefits.
2. Resignation
College of San Mateo
Raymond Kaupp

Director, Workforce Development Program

Resigning effective October 13, 2017.

Business &
Technology

District Office
Gregory Anderson

Vice President, Planning, Research &
Institutional Effectiveness

District Office

Resigned effective September 29, 2017.
Skyline College
Yvonne Morrow-Reid

Director of Center for
International Trade Development

Global Learning
Programs & Services

Resigning effective October 31, 2017.
Kathleen Tshifunda

Office Assistant II

Office of the President

Resigning effective November 15, 2017.
I. ESTABLISHMENT OF EQUIVALENCY TO MINIMUM QUALIFICATIONS
None
J. PROFESSIONAL EXPERT/CONTRACT POSITIONS
None
K. SHORT-TERM, NON-CONTINUING POSITIONS
The following is a list of requested classified short-term, non-continuing services that require Board approval prior to the
employment of temporary individuals to perform these services, pursuant to Assembly Bill 500 and its revisions to
Education Code 88003:
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No. of
Pos.

Start and End Date

1

9/1/2017

10/31/2017

8/17/2017

12/31/2017

College of
San Mateo

Business/Technology

1

District
Office

Enterprise
Operations/Auxiliary
Services

1

Skyline
College

Business, Education and
Professional
Programs/Cosmetology

1

10/2/2017

10/2/2017

1/31/2018

12/14/2017

Services to be performed
Program Services Coordinator:
The program services coordinator is
on leave and this position will be
helpful to our veterans in the
meantime until a substitute PSC can
be hired. This position will work in
the Veterans Center helping our
veterans navigate the college, being
there to help answer questions,
ordering food for the Eat & Greet
every Tuesday, keeping the center
staffed and functioning.
Instructional Aide II:
The BART grant provides funds
specifically for tutoring support for
the students participating in the
grant-funded program. This tutoring
assistance is needed more in the
earlier classes since most of the
students have been away from formal
learning environments for a
significant period. This tutoring
support will be used intermittently on
an “as needed basis” and will be
supervised by designated faculty.
Office Assistant II: Provide general
office support to Community,
Continuing and Corporate Education
(Silicon Valley Intensive English
Program) office while staff is on
maternity leave and provide Vice
Chancellor additional support for
SMAC and other enterprise
operations.
Cosmetology Aide-Wellness: This
position will help to meet the
required standard of 24:1 student to
teacher ratio by CAMTC; the
Cosmetology Department is
requesting 1 short-term Cosmetology
Aide-Wellness. This position would
assist the instructor to oversee
implementation of applied Massage
Therapy techniques during practical
lab hours. Work schedule is generally
on Wednesday and Thursday
evenings from 5:45 pm to 10:00 pm,
but may vary based on need.
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BOARD REPORT NO. 17-9-104B (UPDATED)

TO:

Members of the Board of Trustees

FROM:

Ron Galatolo, Chancellor

PREPARED BY:

Eugene Whitlock, Vice Chancellor, Human Resources and General Counsel,
(650) 358-6883

APPROVAL OF RESOLUTION AND RATIFICATION OF THE PURCHASE AGREEMENT
FOR THE SALE OF KCSM-TV AND ANCILLARY (UPDATED) AGREEMENTS AND
ADOPTION OF RESOLUTINO NO. 17-13 RELATING TO APPROVAL OF THE CONTRACTS
RELATED TO THE SALE OF KCSM-TV
As you may recall, at a Special Meeting held on September 6, 2017, the San Mateo County College District
Board of Trustees voted to direct the Chancellor to enter into an agreement to sell KCSM-TV consistent
with the material terms as presented by the Vice-Chancellor of Human Resources and General Counsel,
Eugene Whitlock, and further to return to the Board for ratification of the agreement for sale.
The District had previously issued a Request for Proposals seeking proposals to purchase KCSM-TV. One
proposal was selected and material terms were negotiated. The material terms as presented by Vice
Chancellor and General Counsel Whitlock at the September 6, 2017 Board meeting are set forth below.
Referencing KCSM-TV station assets, assets that would be transferred to the buyer, KRCB-TV,
include:
• FCC licenses
• Transmitter site equipment and master control equipment, to be sold “as is”
• Lease for Sutro Tower which would be fully transferred to the buyer
• All files and records of the Station required to be kept by the FCC, and all repacking
records
The purchase price agreed to was $12 million cash at closing, and $960,000 (of the $12 million)
would be paid as a deposit at the time of the execution of the agreement for sale, to be deposited
with an agreed escrow agent subject to a separate escrow agreement.
Additional consideration, to be provided by the buyer, include:
• Television and radio underwriting announcements for five years after closing
• Three student internships per semester, for three years after closing
• Carriage of KCSM (FM) for five years after closing
• Carriage of 30 minutes of District-produced programming once each month, for five
years after closing
Closing is scheduled to take place within 10 days after FCC consent in final.
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With regard to repacking the station, the District is obliged to continue repacking efforts as
required by the FCC. At closing, the buyer has agreed to reimburse any unreimbursed costs the
District has incurred related to repacking.
There are material terms regarding termination. The parties have agreed that if the deal does not
close within 12 months from the date of the agreement, either party may terminate the agreement.
The agreement to sell KCSM-TV consistent with the material terms as stated above was initially presented
to the Board for ratification on September 13, 2017. On September 11, 2017, a lawyer with O’Melveny &
Myers, LLP, the law firm representing LocusPoint Networks (“LPN”) in a litigation matter between the
District and LPN, sent the District a request under the California Public Records Act requesting, among
other things, public disclosure of the full agreement prior to the Board taking action to ratify the agreement.
To allow time for review of the agreement, the Board continued the matter for one week, setting the action
for ratification at a Special Meeting on September 20, 2017. On September 15, 2017, District staff posted
on the District’s website a full version of the asset purchase agreement and the related escrow agreement
(collectively, the “Agreement”).
On September 20, 2017, the Agreement to sell KCSM-TV, under terms consistent with the material terms
as agreed to by the Board of Trustees, was again presented to the Board for ratification. On that date, at
5:00 p.m., as duly noticed on the District’s posted revised agenda included with the Board packet, the Board
of Trustees voted—by unanimous agreement—to ratify the Agreement to sell KCSM-TV.
Also on September 20, 2017, a member of the public presented himself at 5:15 p.m. after the Board of
Trustees voted to ratify the Agreement. The member of the public identified himself as a lawyer from the
law firm of O’Melveny & Myers, LLP, and expressed that he believed the Board would be taking action
on ratification of the Agreement at 6:00 p.m. as opposed to 5:00 p.m. The individual further stated that he
had no intention or wish to address the Board regarding the KCSM-TV matter. Although a District
employee remained present at the meeting location until after 6:00 p.m., no other member of the public—
with the exception of the Board, District staff and media representatives—appeared that evening to address
the Board on this matter.
Upon review of the Board’s revised agendas for the September 20, 2017 meeting that had been posted on
the Board’s website relating to ratification of the Agreement for the sale of KCSM-TV, the District realized
that a typographical error had occurred as to one version of the Board’s posted revised agenda. The Board’s
revised agenda for the September 20, 2017 meeting included with the Board packet and posted under
“Board Packets” on the District website, correctly indicated that the meeting would begin at 5:00 p.m. and
that the matter for ratification of the Agreement would be called at 5:00 p.m. However, under “Board
Agendas” on the District website, the version of the revised agenda posted correctly indicated that the
meeting would start at 5:00 p.m., but erroneously stated that the KCSM-TV matter would be called at 6:00
p.m.
On September 25, 2017, the law firm of O’Melveny & Myers, LLP sent correspondence, on LPN’s behalf,
demanding that this Board cure and correct a purported violation of the Brown Act, alleging that action
taken by the Board at its September 20, 2017 meeting in ratifying the Agreement relating to KCSM-TV
was invalid due to a failure to properly notice the time of the Board’s action.
Government Code section 54960.1, subdivision (c) provides a process by which a legislative body such as
this governing board may cure and correct the challenged action and inform the demanding party in writing
of its action to cure or correct, and whereas subdivision (e) provides that if an alleged violation has been
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cured or corrected by subsequent action of the legislative body, any judicial action or litigation filed
pursuant to Government Code section 54960.1 shall be dismissed with prejudice.
Government Code section 54960.1, subdivision (f) provides that subsequent action taken by a legislative
body to cure or correct an action shall not be construed or admissible as evidence of a violation of the
Brown Act.
Although staff believes that the District’s noticing of the September 20, 2017 Special Meeting substantially
complied with the notice requirements of the Brown Act, staff recommends--out of an abundance of
caution--following the above-referenced cure and correct procedure in an effort to avoid any unnecessary
time and expenditure of monies associated with potential litigation regarding the Board’s ratification of the
Agreement to sell KCSM-TV.
RECOMMENDATION
It is recommended that the Board adopt the attached resolution and ratify the sale of KCSM-TV to KRCBTV. Copies of the fully executed Asset Purchase Agreement and Escrow Instruction and Agreement are
attached to this report.
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RESOLUTION NO. 17-13
BY THE GOVERNING BOARD OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION IN RESPONSE TO DEMAND DATED SEPTEMBER 25, 2017 FOR CURE AND
CORRECTION PURSUANT TO GOVERNMENT CODE SECTION 54960.1 AND TO AVOID
POTENTIAL LITIGATION RELATING TO APPROVAL OF THE CONTRACTS RELATED
TO THE SALE OF KCSM-TV
WHEREAS, on September 6, 2017, the San Mateo County College District Board of Trustees voted to
direct the Chancellor to enter into an agreement to sell KCSM-TV consistent with the material terms as
presented by the Vice-Chancellor of Human Resources and General Counsel, Eugene Whitlock, and
further to return to the Board for ratification the agreement for sale;
WHEREAS, on September 20, 2017, the asset purchase agreement and the related escrow agreement to
sell KCSM-TV (collectively, the “Agreement”), under terms consistent with the material terms as agreed
to by the Board of Trustees, was presented to the Board for ratification. On that date, at 5:00 p.m., as duly
noticed in the District’s posted revised agenda included with the Board packet, the Board of Trustees
voted to ratify the Agreement to sell KCSM-TV;
WHEREAS, on September 20, 2017, after the Board of Trustees voted to ratify the Agreement, a
member of the public presented himself at 5:15 p.m. The member of the public identified himself as a
lawyer from the law firm of O’Melveny & Myers, LLP, the law firm representing LocusPoint Networks
(“LPN”) in a litigation matter between the District and LPN. This individual expressed that he believed
the Board would be taking action on ratification of the Agreement at 6:00 p.m. as opposed to 5:00 p.m.
The individual further stated that he had no intention or wish to address the Board regarding the KCSMTV matter. Although a District employee remained present at the meeting location until after 6:00 p.m.,
no other member of the public, with the exception of the Board, District staff and media representatives,
appeared that evening to address the Board on this matter;
WHEREAS, upon review of the Board’s revised agendas for the September 20, 2017 meeting that had
been posted on the Board’s website relating to ratification of the Agreement for the sale of KCSM-TV,
the Board and District staff realized that a typographical error had occurred as to one version of the
Board’s revised agenda. The Board’s revised agenda for the September 20, 2017 meeting included with
the Board packet correctly indicated that the meeting would begin at 5:00 p.m. and the matter for
ratification of the Agreement would be called at 5:00 p.m. However, under “Board Agendas” on the
District’s website, the version of the revised agenda posted correctly indicated that the meeting would
start at 5:00 p.m., but erroneously stated that the matter would be called at 6:00 p.m.;
WHEREAS, by letter dated September 25, 2017, the law firm of O’Melveny & Myers, LLP, sent
correspondence on LPN’s behalf demanding that this Board cure and correct a purported violation of the
Brown Act, alleging that action taken by the Board at its September 20, 2017 meeting in ratifying the
Agreement relating to KCSM-TV was invalid due to a failure to properly notice the time of the Board’s
action;
WHEREAS, Government Code section 54960.1, subdivision (c) provides a process by which a
legislative body such as this governing board may cure and correct the challenged action and inform the
demanding party in writing of its action to cure or correct, and whereas subdivision (e) provides that if an
alleged violation has been cured or corrected by subsequent action of the legislative body, any judicial
action or litigation filed pursuant to Government Code section 54960.1 shall be dismissed with prejudice;
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WHEREAS, Government Code section 54960.1, subdivision (f) provides that subsequent action taken by
a legislative body to cure or correct an action shall not be construed or admissible as evidence of a
violation of the Brown Act;
WHEREAS, this Board desires to avoid any unnecessary time and expenditure of monies associated with
potential litigation regarding the Board’s ratification of the Agreement to sell KCSM-TV, as raised in the
September 25, 2017 letter sent on LPN’s behalf by O’Melveny & Myers, LLP, by curing and correcting
the alleged violation of the Brown Act;
WHEREAS, any violation of the Brown Act was unintentional and constituted merely a technical
violation due to a typographical error without any prejudice to any party or person and no member of this
Board intended to or caused the public to be deprived of any information to which the member knew or
had reason to know the public was entitled to within the Brown Act;
NOW, THEREFORE, BE IT RESOLVED AND ORDERED that to the fullest extent permissible by
law any actions taken by the Board at its September 20, 2017 meeting to ratify the Agreement to sell
KCSM-TV are rescinded (except to the extent rescission is not necessary or legally possible pursuant to
Government Code section 54960.1);
BE IT FURTHER RESOLVED AND ORDERED that to the fullest extent permissible by law, and
following consideration of any public comment thereon at this meeting, the Board hereby reconsiders and
ratifies the Agreement to sell KCSM-TV;
BE IT FURTHER RESOLVED AND ORDERED that the District’s legal counsel shall be directed to
inform LPN in writing, by and through O’Melveny & Myers, LLP, of this action taken in response to the
correspondence dated September 25, 2017.
The foregoing Resolution was considered, passed, and adopted by this Board at its regularly scheduled
meeting of October 11, 2017, by the following vote:
Ayes, in favor:
________________________
________________________
________________________
________________________
________________________
Noes, opposed:
_________________________
_________________________
Dated: ____________, 2017

By: ______________________________________
President, Board of Trustees
of the San Mateo County Community College District
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BOARD REPORT NO. 17-10-100B

TO:

Members of the Board of Trustees

FROM:

Ron Galatolo, Chancellor

PREPARED BY:

Mitchell Bailey, Chief of Staff, (650) 574-6510

PUBLIC HEARING REGARDING BY-TRUSTEE AREA ELECTIONS – TRUSTEE AREAS AND
ELECTION SEQUENCE

The Board is scheduled to hold a public hearing concerning area boundaries and an election sequence in
conjunction with the transition to by-trustee area elections. The public hearing has been noticed as follows:
NOTICE IS HEREBY GIVEN that the Board of Trustees of the San Mateo County Community College
District, at a Board meeting to be held on October 11, 2017, will hold a public hearing pursuant to Elections
Code section 10010 as it considers adoption of a map of districts as part of a transition to a by-trustee area
election system. At the hearing, public input will be solicited concerning the boundaries of the trustee areas
and proposed election sequence. The Board of Trustees will consider taking action concerning area boundaries
and an election sequence at this meeting. The public hearing will begin at 6:00 p.m. in the Board Room at the
San Mateo County Community College District Office at 3401 CSM Drive, San Mateo, CA 94402. Further
information concerning this hearing and the transition to a by-trustee area election system may be obtained
from San Mateo County Community College District Office, at (650) 574-6550 and online at
http://smccd.edu/boardoftrustees/notice-hearing-by-trustee-area-elections.php.

RECOMMENDATION
It is recommended that the Board hold a public hearing as described above.
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TO:

Members of the Board of Trustees

FROM:

Ron Galatolo, Chancellor

PREPARED BY:

Mitchell Bailey, Chief of Staff, (650) 574-6510

CONSIDERATION OF MAP FOR BY-TRUSTEE AREA ELECTIONS AND SEQUENCING OF
TRUSTEE AREA ELECTIONS / ADOPTION OF RESOLUTION NO. 17-14 SETTING TRUSTEE
AREA BOUNDARIES AND SETTING SEQUENCE OF ELECTIONS FOR EACH AREA

BACKGROUND
Members of the Board of Trustees of the San Mateo County Community College District are currently elected
in “at-large” elections in which each member of the Board is elected by the registered voters of the entire
District. At-large trustee electoral systems, such as the one used by the District, are subject to challenge under
the California Voting Rights Act (CVRA) of 2001.
A “by-trustee area” electoral system is a system where candidates for the Board must reside in, and be
registered to vote within, a specific geographic subarea of the District called a “trustee area” and candidates
are elected only by the voters of that trustee area. A by-trustee area electoral system is not vulnerable to
challenge under the CVRA.
For some time, the San Mateo County Community College District’s Board of Trustees has been considering
transitioning from its current at-large election system to a by-trustee area election system. Such a transition is
governed by Elections Code section 10010 and Education Code section 72036. To assist with this effort, the
District has retained experienced legal counsel and an experienced redistricting/demographic consulting firm
to advise it on the process of preparing a trustee area plan. Four such plans/”scenarios” have been developed
and reviewed to date.
On June 14, 2017, the Board of Trustees voted unanimously to move to by-trustee area elections, effective
with the November 2018 general election. At the same meeting, the Board agreed to the following:
1. Eliminate Scenario 3 (with seven trustee areas) and only consider scenarios with five trustee areas.
2. Have the demographer create a new map scenario (now Scenario 4) which would not take into account
trustee incumbency. This new scenario was presented at a public hearing on September 27, 2017.
As part of this process, the Board has recently held public hearings on October 13, 2016, March 22, 2017,
April 19, 2017, May 10, 2017, June 14, 2017, and September 27, 2017, for the purpose of seeking input from
the residents of the District on the transition to a “by-trustee” election process and potential trustee area
boundaries. These public hearings have been held across the District, including on the campuses of Cañada
College in Redwood City, College of San Mateo in San Mateo and Skyline College in San Bruno, at Cabrillo
High School in Half Moon Bay and at the District Office in San Mateo.
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The Board is now poised to consider the adoption of a “scenario” map and the election sequencing of the
trustee areas.
PROPOSED IMPLEMENTATION TIMELINE
•

October 11, 2017 – The Board holds a final public hearing on the proposed trustee areas at the
meeting at which the Board considers adoption of proposed trustee areas.

•

October 11, 2017 – The Board considers a resolution with proposed trustee area boundaries and the
sequence of elections from each area.

•

November 2017 – District staff completes an application to the California Community Colleges
Board of Governors requesting approval of the transition.

•

November/December 2017 – The District submits the application to the Board of Governors no later
than 30 days prior to the Board of Governors’ next meeting.

•

January 2018 – Board of Governors considers approval of the request at a subsequent meeting. (Ed.
Code, § 72036.)

•

Spring 2018 – The District works with the Registrar of Voters to implement the new election system
for the 2018 election cycle.

PROPOSED TRUSTEE AREA ELECTION SEQUENCE
In all maps/scenarios currently being considered by the Board of Trustees, following implementation of trustee
areas, the sequence of elections would be as follows:
Trustee
Area

First Election
By Trustee Area

1

2020

2

2018

3

2020

4

2018

5

2020

ATTACHED DOCUMENTS
Attached to this Board report are three draft resolutions and associated maps for each respective scenario
currently under consideration by the Board. These are prepared in anticipation of any potential Board action.
All of the draft resolutions have the same number (17-3), but each reflects a different mapping scenario (1, 2
or 4). The Board would only approve one of the resolutions (for a specific mapping scenario and election
sequence).
RECOMMENDATION
It is recommended that the Board adopt Resolution No. 17-14 setting trustee area boundaries and setting
the sequence of elections for each area.
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RESOLUTION NO. 17-14
BY THE GOVERNING BOARD OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA
RESOLUTION ADOPTING TRUSTEE AREAS FOR BOARD OF TRUSTEES ELECTIONS
(SCENARIO 1) AND REQUESTING APPROVAL FROM THE BOARD OF GOVERNORS OF
THE CALIFORNIA COMMUNITY COLLEGES
WHEREAS, members of the Board of Trustees (“Board”) of the San Mateo County Community College
District (“SMCCCD” or “District”) are currently elected in “at-large” elections in which each member of
the Board is elected by the registered voters of the entire District; and
WHEREAS, “at large” trustee electoral systems, such as the one used by the District, are subject to
challenge under the California Voting Rights Act of 2001 (“CVRA”); and
WHEREAS, a “by-trustee area” electoral system is a system where candidates for the Board must reside
in, and be registered to vote, within a specific geographic subarea of the District called a “trustee area”
and candidates are elected only by the voters of that trustee area; and
WHEREAS, a by-trustee area electoral system is not vulnerable to challenge under the CVRA; and
WHEREAS, California Education Code section 72036 authorizes the Board to change the District’s
method of electing its governing board members, subject to approval by the Board of Governors of the
California Community Colleges; and
WHEREAS, the Board seeks to adopt a specific trustee area plan for adoption and use at the November
2018 elections for the Board and beyond; and
WHEREAS, for that purpose the District has retained experienced legal counsel, and an experienced
redistricting/demographic consulting firm to advise it on the process of preparing a trustee area plan; and
WHEREAS, three proposed trustee area maps, including the map known as “Scenario 1,” were
developed and posted for public review and comment on the District’s website; and
WHEREAS, all trustee area plans, including Scenario 1, incorporate the use of a single-member, bytrustee area electoral system; and
WHEREAS, the Board has recently held public hearings on October 13, 2016, March 22, 2017, April 19,
2017, and May 10, 2017, June 14, 2017, September 27, 2017, and on the date this resolution is adopted,
for the purpose of seeking input from the residents of the District on the transition to a “by-trustee”
election process and potential trustee area boundaries; and
WHEREAS, these public hearings have been held across the District, including on the campuses of
Cañada College in Redwood City, College of San Mateo in San Mateo and Skyline College in San Bruno,
at Cabrillo High School in Half Moon Bay and at the District Office in San Mateo; and
WHEREAS, the Board has considered all public comments on the maps received at the public hearings;
and
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WHEREAS, the populations in the proposed trustee areas in Scenario 1 are substantially equal in
population and are drawn to be compact and to contain cohesive, contiguous territory to the extent
possible in compliance with legal requirements.
NOW, THEREFORE, BE IT RESOLVED, that the recitals set forth above are true and correct; and
BE IT FURTHER RESOLVED, that the San Mateo County Community College District adopts the
trustee area boundaries shown in Scenario 1 (attached hereto as “Exhibit A”) and believes that its
adoption will serve the public interest of the District’s residents and voters; and by this resolution hereby
adopts the trustee area boundaries for use at the District’s November 2018 election and subsequent
elections until a further re-alignment is required pursuant to the Education Code; and
BE IT FURTHER RESOLVED, that the trustee areas from which Board members will be elected in
November, 2018, and every four years thereafter, are Areas 2 and 4; and
BE IT FURTHER RESOLVED, that the trustee areas from which Board members will be elected in
November, 2020, and every four years thereafter, are Areas 1, 3, and 5; and
BE IT FURTHER RESOLVED, that the Board requests that the Board of Governors of the California
Community Colleges adopt the election system and trustee area boundaries proposed by this resolution.
BE IT FURTHER RESOLVED, that the Chancellor and /or his designee are hereby directed to take all
necessary steps to:
(1) submit this resolution to the Board of Governors of the California Community Colleges for
approval pursuant to Education Code section 72036; and
(2) notify the Board of Supervisors of the County of San Mateo and the San Mateo County
Registrar/Recorder-County Clerk’s Office, whom the District has requested to conduct
elections on behalf of the District, of the Board’s determination forthwith and provide
whatever assistance may be required by the Registrar’s Office to complete the process; and
(3) take any action and/or execute any documents which are necessary to carry out, give effect
to, and comply with the terms and intent of this resolution.
REGULARLY passed and adopted this 11th day of October, 2017.
Ayes:
Noes:
Abstentions:

Attest: ________________________________
Richard Holober, Vice President-Clerk
Board of Trustees
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 1

San Mateo County Community College District
Neighboring Community College Districts
Cities, Towns, and Census Designated Places (CDPs)

City of
Brisbane

Broadmoor
(CDP)

County Supervisorial Districts

ñ

Town of
Colma

Daly City

College Campus

Conceptual Trustee Areas
Trustee Area 1
Trustee Area 2
Trustee Area 3

City of
South San Francisco

Trustee Area 4

Maurice Goodman

San Francisco Bay

_
^

ñ

Skyline College

Trustee Area 5

§
¦
¨
380

City of
San Bruno

City of
Pacifica

_
^

Richard Holober

!
(

101

City of
Millbrae

City of
Burlingame

92
!
(

Tom Mohr

_
^

Town of
Hillsborough

§
¦
¨

Montara
(CDP)

280

Dave Mandelkern

_
^

City of
San Mateo

Foster City

College of
San Mateo

ñ

Highlands-Baywood Park
(CDP)

Moss Beach
(CDP)

El Granada
(CDP)

Redwood City

City of
Belmont

84
!
(

City of
San Carlos

City of
Menlo Park

Karen Schwarz

_
^

City of
Half Moon Bay

North Fair Oaks
(CDP)

Emerald Lake Hills
(CDP)

Town of
Atherton

ñ
Cañada College
Pacific
Ocean

Town of
Woodside

City of
East Palo Alto

West Menlo Park
(CDP)
City of
Menlo Park

Ladera
(CDP)

Town of
Portola Valley

92
!
(

§
¦
¨
280

La Honda
(CDP)

!
(

101

Totalȱ
Population

Extent View
0

0.75

MAY 2017

1.5

Variance

TrusteeȱAreaȱ1
142,198
Ȭ1.04%
TrusteeȱAreaȱ2
145,102
0.98%
TrusteeȱAreaȱ3
140,163
Ȭ2.45%
Service Layer Credits: Sources: Esri, USGS,
TrusteeȱAreaȱ4
145,093
0.98%
NOAA
TrusteeȱAreaȱ5
145,895
1.53%
Total
718,451
3.99%
3

4.5

6
Miles

VotingȱAgeȱ
Population
CitizenȱVotingȱ
Ageȱ18ȱandȱ AgeȱPopulationȱ
Over
(2010Ȭ2014ȱ
(2010ȱCensus)
Estimate)
114,587
113,815
108,303
113,961
108,013
558,679

97,860
97,369
103,107
94,560
80,300
473,196
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RESOLUTION NO. 17-14
BY THE GOVERNING BOARD OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA
RESOLUTION ADOPTING TRUSTEE AREAS FOR BOARD OF TRUSTEES ELECTIONS
(SCENARIO 2) AND REQUESTING APPROVAL FROM THE BOARD OF GOVERNORS OF
THE CALIFORNIA COMMUNITY COLLEGES
WHEREAS, members of the Board of Trustees (“Board”) of the San Mateo County Community College
District (“SMCCCD” or “District”) are currently elected in “at-large” elections in which each member of
the Board is elected by the registered voters of the entire District; and
WHEREAS, “at large” trustee electoral systems, such as the one used by the District, are subject to
challenge under the California Voting Rights Act of 2001 (“CVRA”); and
WHEREAS, a “by-trustee area” electoral system is a system where candidates for the Board must reside
in, and be registered to vote, within a specific geographic subarea of the District called a “trustee area”
and candidates are elected only by the voters of that trustee area; and
WHEREAS, a by-trustee area electoral system is not vulnerable to challenge under the CVRA; and
WHEREAS, California Education Code section 72036 authorizes the Board to change the District’s
method of electing its governing board members, subject to approval by the Board of Governors of the
California Community Colleges; and
WHEREAS, the Board seeks to adopt a specific trustee area plan for adoption and use at the November
2018 elections for the Board and beyond; and
WHEREAS, for that purpose the District has retained experienced legal counsel, and an experienced
redistricting/demographic consulting firm to advise it on the process of preparing a trustee area plan; and
WHEREAS, three proposed trustee area maps, including the map known as “Scenario 2,” were
developed and posted for public review and comment on the District’s website; and
WHEREAS, all trustee area plans, including Scenario 2, incorporate the use of a single-member, bytrustee area electoral system; and
WHEREAS, the Board has recently held public hearings on October 13, 2016, March 22, 2017, April 19,
2017, and May 10, 2017, June 14, 2017, September 27, 2017, and on the date this resolution is adopted,
for the purpose of seeking input from the residents of the District on the transition to a “by-trustee”
election process and potential trustee area boundaries; and
WHEREAS, these public hearings have been held across the District, including on the campuses of
Cañada College in Redwood City, College of San Mateo in San Mateo and Skyline College in San Bruno,
at Cabrillo High School in Half Moon Bay and at the District Office in San Mateo; and
WHEREAS, the Board has considered all public comments on the maps received at the public hearings;
and
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WHEREAS, the populations in the proposed trustee areas in Scenario 2 are substantially equal in
population and are drawn to be compact and to contain cohesive, contiguous territory to the extent
possible in compliance with legal requirements.
NOW, THEREFORE, BE IT RESOLVED, that the recitals set forth above are true and correct; and
BE IT FURTHER RESOLVED, that the San Mateo County Community College District adopts the
trustee area boundaries shown in Scenario 2 (attached hereto as “Exhibit A”) and believes that its
adoption will serve the public interest of the District’s residents and voters; and by this resolution hereby
adopts the trustee area boundaries for use at the District’s November 2018 election and subsequent
elections until a further re-alignment is required pursuant to the Education Code; and
BE IT FURTHER RESOLVED, that the trustee areas from which Board members will be elected in
November, 2018, and every four years thereafter, are Areas 2 and 4; and
BE IT FURTHER RESOLVED, that the trustee areas from which Board members will be elected in
November, 2020, and every four years thereafter, are Areas 1, 3, and 5; and
BE IT FURTHER RESOLVED, that the Board requests that the Board of Governors of the California
Community Colleges adopt the election system and trustee area boundaries proposed by this resolution.
BE IT FURTHER RESOLVED, that the Chancellor and /or his designee are hereby directed to take all
necessary steps to:
(1) submit this resolution to the Board of Governors of the California Community Colleges for
approval pursuant to Education Code section 72036; and
(2) notify the Board of Supervisors of the County of San Mateo and the San Mateo County
Registrar/Recorder-County Clerk’s Office, whom the District has requested to conduct
elections on behalf of the District, of the Board’s determination forthwith and provide
whatever assistance may be required by the Registrar’s Office to complete the process; and
(3) take any action and/or execute any documents which are necessary to carry out, give effect
to, and comply with the terms and intent of this resolution.
REGULARLY passed and adopted this 11th day of October, 2017.
Ayes:
Noes:
Abstentions:

Attest: ________________________________
Richard Holober, Vice President-Clerk
Board of Trustees
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

San Mateo County Community College District
Neighboring Community College Districts
Cities, Towns, and Census Designated Places (CDPs)

City of
Brisbane

Broadmoor
(CDP)

County Supervisorial Districts

ñ

Town of
Colma

Daly City

College Campus

Conceptual Trustee Areas
Trustee Area 1
Trustee Area 2
Trustee Area 3

City of
South San Francisco

Trustee Area 4

Maurice Goodman

San Francisco Bay

_
^

ñ

Skyline College

Trustee Area 5

§
¦
¨
380

City of
San Bruno

City of
Pacifica

_
^

Richard Holober

!
(

101

City of
Millbrae

City of
Burlingame

92
!
(

Tom Mohr

_
^

Town of
Hillsborough

§
¦
¨

Montara
(CDP)

280

Dave Mandelkern

_
^

City of
San Mateo

Foster City

College of
San Mateo

ñ

Highlands-Baywood Park
(CDP)

Moss Beach
(CDP)

El Granada
(CDP)

Redwood City

City of
Belmont

84
!
(

City of
San Carlos

City of
Menlo Park

Karen Schwarz

_
^

City of
Half Moon Bay

North Fair Oaks
(CDP)

Emerald Lake Hills
(CDP)

Town of
Atherton

ñ
Cañada College
Pacific
Ocean

Town of
Woodside

City of
East Palo Alto

West Menlo Park
(CDP)
City of
Menlo Park

Ladera
(CDP)

Town of
Portola Valley

92
!
(

§
¦
¨
280

La Honda
(CDP)

!
(

101

Totalȱ
Population

Extent View
0

0.75

MAY 2017

1.5

Variance

TrusteeȱAreaȱ1
149,485
4.03%
TrusteeȱAreaȱ2
138,656
Ȭ3.50%
TrusteeȱAreaȱ3
142,436
Ȭ0.87%
Service Layer Credits: Sources: Esri, USGS,
TrusteeȱAreaȱ4
148,587
3.41%
NOAA
TrusteeȱAreaȱ5
139,287
Ȭ3.06%
Total
718,451
7.54%
3

4.5

6
Miles

VotingȱAgeȱ
Population
CitizenȱVotingȱ
Ageȱ18ȱandȱ AgeȱPopulationȱ
Over
(2010Ȭ2014ȱ
(2010ȱCensus)
Estimate)
120,139
108,936
109,552
117,055
102,997
558,679

102,375
93,430
103,158
98,588
75,645
473,196

μ

BOARD REPORT NO. 17-10-101B

9

RESOLUTION NO. 17-14
BY THE GOVERNING BOARD OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION ADOPTING TRUSTEE AREAS FOR BOARD OF TRUSTEES ELECTIONS
(SCENARIO 4) AND REQUESTING APPROVAL FROM THE BOARD OF GOVERNORS OF
THE CALIFORNIA COMMUNITY COLLEGES
WHEREAS, members of the Board of Trustees (“Board”) of the San Mateo County Community College
District (“SMCCCD” or “District”) are currently elected in “at-large” elections in which each member of
the Board is elected by the registered voters of the entire District; and
WHEREAS, “at large” trustee electoral systems, such as the one used by the District, are subject to
challenge under the California Voting Rights Act of 2001 (“CVRA”); and
WHEREAS, a “by-trustee area” electoral system is a system where candidates for the Board must reside
in, and be registered to vote, within a specific geographic subarea of the District called a “trustee area”
and candidates are elected only by the voters of that trustee area; and
WHEREAS, a by-trustee area electoral system is not vulnerable to challenge under the CVRA; and
WHEREAS, California Education Code section 72036 authorizes the Board to change the District’s
method of electing its governing board members, subject to approval by the Board of Governors of the
California Community Colleges; and
WHEREAS, the Board seeks to adopt a specific trustee area plan for adoption and use at the November
2018 elections for the Board and beyond; and
WHEREAS, for that purpose the District has retained experienced legal counsel, and an experienced
redistricting/demographic consulting firm to advise it on the process of preparing a trustee area plan; and
WHEREAS, three proposed trustee area maps, including the map known as “Scenario 4,” were
developed and posted for public review and comment on the District’s website; and
WHEREAS, all trustee area plans, including Scenario 4, incorporate the use of a single-member, bytrustee area electoral system; and
WHEREAS, the Board has recently held public hearings on October 13, 2016, March 22, 2017, April 19,
2017, and May 10, 2017, June 14, 2017, September 27, 2017, and on the date this resolution is adopted,
for the purpose of seeking input from the residents of the District on the transition to a “by-trustee”
election process and potential trustee area boundaries; and
WHEREAS, these public hearings have been held across the District, including on the campuses of
Cañada College in Redwood City, College of San Mateo in San Mateo and Skyline College in San Bruno,
at Cabrillo High School in Half Moon Bay and at the District Office in San Mateo; and
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WHEREAS, the Board has considered all public comments on the maps received at the public hearings;
and
WHEREAS, the populations in the proposed trustee areas in Scenario 4 are substantially equal in
population and are drawn to be compact and to contain cohesive, contiguous territory to the extent
possible in compliance with legal requirements.
NOW, THEREFORE, BE IT RESOLVED, that the recitals set forth above are true and correct; and
BE IT FURTHER RESOLVED, that the San Mateo County Community College District adopts the
trustee area boundaries shown in Scenario 4 (attached hereto as “Exhibit A”) and believes that its
adoption will serve the public interest of the District’s residents and voters; and by this resolution hereby
adopts the trustee area boundaries for use at the District’s November 2018 election and subsequent
elections until a further re-alignment is required pursuant to the Education Code; and
BE IT FURTHER RESOLVED, that the trustee areas from which Board members will be elected in
November, 2018, and every four years thereafter, are Areas 2 and 4; and
BE IT FURTHER RESOLVED, that the trustee areas from which Board members will be elected in
November, 2020, and every four years thereafter, are Areas 1, 3, and 5; and
BE IT FURTHER RESOLVED, that the Board requests that the Board of Governors of the California
Community Colleges adopt the election system and trustee area boundaries proposed by this resolution.
BE IT FURTHER RESOLVED, that the Chancellor and /or his designee are hereby directed to take all
necessary steps to:
(1) submit this resolution to the Board of Governors of the California Community Colleges for
approval pursuant to Education Code section 72036; and
(2) notify the Board of Supervisors of the County of San Mateo and the San Mateo County
Registrar/Recorder-County Clerk’s Office, whom the District has requested to conduct
elections on behalf of the District, of the Board’s determination forthwith and provide
whatever assistance may be required by the Registrar’s Office to complete the process; and
(3) take any action and/or execute any documents which are necessary to carry out, give effect
to, and comply with the terms and intent of this resolution.
REGULARLY passed and adopted this 11th day of October, 2017.
Ayes:
Noes:
Abstentions:

Attest: ________________________________
Richard Holober, Vice President-Clerk
Board of Trustee
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 4

San Mateo County Community College District
Neighboring Community College Districts

City of
Brisbane

Broadmoor
(CDP)
Daly City

Cities, Towns, and Census Designated Places (CDPs)
County Supervisorial Districts

ñ

Town of
Colma

College Campus

Conceptual Trustee Areas
Trustee Area 1
Trustee Area 2

City of
South San Francisco

Trustee Area 3
Trustee Area 4

San Francisco Bay

Maurice Goodman

_
^

ñ

Skyline College

Trustee Area 5

§
¦
¨
380

City of
San Bruno

City of
Pacifica

_
^

Richard Holober
101
!
(

City of
Millbrae

City of
Burlingame

92
!
(

Tom Mohr
Town of
Hillsborough

§
¦
¨

Montara
(CDP)

_
^

280

Dave Mandelkern

Foster City

City of
San Mateo

_
^
College of
San Mateo

ñ

Moss Beach
(CDP)

Highlands-Baywood Park
(CDP)

El Granada
(CDP)

Redwood City

City of
Belmont

84
!
(

City of
San Carlos

City of
Menlo Park

Karen Schwarz

_
^
Emerald Lake Hills

City of
Half Moon Bay

North Fair Oaks
(CDP)

(CDP)

City of
East Palo Alto

Town of
Atherton

ñ

Cañada College

Pacific
Ocean

Town of
Woodside

West Menlo Park
(CDP)

City of
Menlo Park

Ladera
(CDP)

Town of
Portola Valley

92
!
(

§
¦
¨
280

La Honda
(CDP)

!
(

101

Trustee Area

0.75

September 2017

1.5

Variance

Trustee Area 1
142,109
-1.07%
Trustee Area 2
140,776
-2.00%
Trustee Area 3
149,206
3.87%
Service Layer Credits: Sources: Esri, USGS,
Trustee
Area 4
142,222
-0.99%
NOAA
Trustee Area 5
143,929
0.20%
Total
718,242
5.87%

Extent View
0

Total
Population

3

4.5

6
Miles

Voting Age
Population
Age 18 and
Over
(2010 Census)

Citizen Voting
Age
Population
(2011-2015
Estimate)

110,445
112,301
117,363
111,858
106,554
558,521

102,023
92,124
104,771
93,215
79,690
471,823
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TO:

Members of the Board of Trustees

FROM:

Ron Galatolo, Chancellor

PREPARED BY:

Angelica Garcia, Vice President of Student Services, Skyline College, 738-4333
Phillip King, Interim Vice President of Student Services, Cañada College, 306-3236
Kim Lopez, Vice President of Student Services, College of San Mateo, 574-6118

CAREER/JOB PLACEMENT CENTERS AND RELATED SERVICES
The District’s colleges routinely work with local employers to understand workforce needs and to align
academic programs with regional job trends. All three colleges support educational programs, processes
and collaborations that provide students with timely access to gainful employment opportunities. Through
the development and integration of workforce initiatives, Strong Workforce Funding, and establishment of
directors of workforce, each college anticipates leveraging current assets to develop a seamless job
placement program for students. Each of the colleges has slightly different steps and processes in place.
In this study session, the Board will be briefed on the Colleges’ current portfolio of job service resources
for students, and will discuss with the Colleges the existing gaps in services and needed resources, along
with identified student and employer needs.
A snapshot of each college’s progress toward job placement is highlighted below.
Cañada College
1.

Cañada College is developing an employer portal webpage that will serve as one point of contact
for employers seeking to connect with student talent pools. The portal will be designed to clearly
define services available to employers such as Cooperative Education, the College Central virtual
job board, and services through Corporate, Continuing and Community Education. In addition, the
portal will highlight Cañada’s Career Education programs, the skills students are prepared with
once completing a program and provide inroads for advisory board participation to influence the
development of new curricula to meet industry needs.

2.

Cañada College is developing a series of promotional videos, which spotlight successful students
who have completed a program at Cañada College. The videos outline a student’s journey from
enrollment to employment and include testimonials from local employers that have worked with
our Cooperative Education program or have hired a Cañada alum. Videos will then be used to
develop a targeted marketing campaign designed to increase enrollments in Career Education
programs at the college. (example: https://vimeo.com/229924800 | password: HSP)

3.

Cañada College is exploring the use of an application such as Salesforce to successfully track
student outcomes including job placements, wage gains, transfers and completions. In essence, we
hope to develop a “dashboard” which will allow the college to see metrics as they are achieved in
real-time.
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College of San Mateo
1. College of San Mateo has hired an Industry Relations Manager to cultivate and maintain ongoing
employer relationships aimed at helping students find jobs. This individual will work with industry
stakeholders to schedule advisory board meetings and industry engagement events.
2. College of San Mateo is establishing a Cooperative Work Experience Education program.
CSM’s Cooperative Education program will provide academic credit for student employment while
implementing a range of student work-based learning activities and internships across career
programs. Faculty advisors will work with students on goal setting for their places of employment.
Research indicates that work-based learning programs increase student confidence and motivation.
Skyline College
1. As part of the Skyline College redesign effort and development of Meta-Majors and Guided
Pathways, our Strong Workforce Program funding will provide the addition of Career Support
Specialists tasked with supporting students as part of their Meta-Major/Guided Pathway
experience. Career Support Specialists will have extensive industry experience, strong relationships
with employers specific to their Meta-Major, act as a liaison between employers, students and
faculty, and work directly with students to best package essential professional and digital assets
necessary to secure careers in their course of study and one that earns them a livable wage and
beyond.
2. Skyline College has developed a system and set of key strategies when developing new career
education pathway programs that will intentionally connect students to high-demand
careers. Multifaceted labor market research is gathered based on identified in-demand careers and
validated with key employers. Additionally, an assessment is done to ensure the identified need is
validated and oversaturation of offerings does not occur (Supply and Demand Study). Next, reverse
engineered pathway development takes place. Key discipline specific faculty work alongside
employers mapping out critical skills, knowledge and abilities needed for high demand, high wage
careers while identifying essential industry-recognized certifications and licensing necessary to
ensure students are highly prepared and ready to enter the workforce. This “think tank” approach
drives course and program creation and serves as guiding principles for all decision-making and
professional development moving forward, all while creating stronger employer relationships that
will lead to internship creation and other valuable collaborative opportunities for students.

