SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
AGENDA FOR THE REGULAR MEETING OF THE BOARD OF TRUSTEES
December 14, 2016
District Office Board Room, 3401 CSM Drive
San Mateo, CA 94402

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board welcomes public discussion.

e The public’s comments on agenda items will be taken at the time the item is discussed by the Board.

e To comment on items not on the agenda, a member of the public may address the Board under “Statements from the
Public on Non-Agenda Items;” at this time, there can be discussion on any matter related to the Colleges or the
District, except for personnel items. No more than 20 minutes will be allocated for this section of the agenda. No
Board response will be made nor is Board action permitted on matters presented under this agenda topic.

e If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements should
be made through the Chancellor’s Office at least seven days in advance of the meeting. These matters will be heard
under the agenda item “Presentations to the Board by Persons or Delegations.” A member of the public may also
write to the Board regarding District business; letters can be addressed to 3401 CSM Drive, San Mateo, CA 94402.

e Persons with disabilities who require auxiliary aids or services will be provided such aids with a three day notice. For
further information, contact the Executive Assistant to the Board at (650) 358-6753.

e Regular Board meetings are recorded; recordings are kept for one month.

Government Code §54957.5 states that public records relating to any item on the open session agenda for a regular board

meeting should be made available for public inspection. Those records that are distributed less than 72 hours prior to the

meeting are available for public inspection at the same time they are distributed to the members of the Board. The Board
has designated the Chancellor’s Office at 3401 CSM Drive for the purpose of making those public records available for
later inspection; members of the public should call 650-358-6753 to arrange a time for such inspection.

5:00 p.m. Call to Order
ANNOUNCEMENT OF CLOSED SESSION ITEMS FOR DISCUSSION

1. Conference with Labor Negotiator
Agency Negotiator: Eugene Whitlock
Employee Organizations: AFT and CSEA

2. Conference with Legal Counsel regarding one case of pending litigation:
Friends of the College of San Mateo Garden v. San Mateo County Community College
District et al.; Case No. S214061

3. Employee Discipline, Dismissal, Release

4. Public Employee Performance Evaluation: Chancellor

PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY

RECESS TO CLOSED SESSION

RECONVENE TO OPEN SESSION

6:00 p.m. Call to Order
Roll Call / Pledge of Allegiance

DISCUSSION OF THE ORDER OF THE AGENDA

ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION




ORGANIZATION OF THE BOARD OF TRUSTEES

Election of President

Election of Vice President-Clerk

Election of Secretary for the Board

Appointment of Representative of the Board to the County Committee on School District Organization
Appointment of Two Representatives of the Board to the San Mateo County Community Colleges

1.

2

3.

4,

5
Foundation

MINUTES

16-12-1

Approval of the Minutes of the Board Meeting of November 30, 2016

STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

NEW BUSINESS

16-12-1A

Approval of Personnel Items: Changes in Assignment, Compensation, Placement, Leaves,
Staff Allocations and Classification of Academic and Classified Personnel

Approval of Consent Agenda

All items on the consent agenda may, by unanimous vote of the Board members present, be approved by one motion after

allowing for Board member questions about a particular item. Prior to a motion for approval of the consent agenda, any

Board member, interested student or citizen or member of the staff may request that an item be removed to be discussed in
the order listed, after approval of remaining items on the consent agenda.

16-12-1CA

16-12-2CA

16-12-3CA

16-12-4CA

16-12-5CA

16-12-6CA

Approval of Curricular Additions, Deletions and Modifications — College of San Mateo
and Skyline College

Ratification of September and October 2016 District Warrants

Approval of Contract Award for Waste Management Services to Recology Peninsula
Services

Approval of Contract with Casey Printing, Inc. to Print and Deliver Class Schedules,
Catalogs, Postcards, Brochures and Inserts

Approval of Purchase of Solar Powered Parking Permit Machines — Districtwide

Acceptance of Sub-Grant from Peralta Community College District — Proposition 39
Clean Energy Workforce Program Grant Funding

Other Recommendations

16-12-1B

16-12-100B

16-12-101B

16-12-102B

Approval of “Affirmation of the San Mateo County Community College District’s
Commitment to Educational Social Justice Through Access, Affordability, Individuality,
Diversity and Inclusion”

Adoption of Resolution No. 16-21 Regarding Board Absence

Adoption of Resolution No. 16-22 Regarding Board Absence

Approval of Correction to Board Report No. 15-6-107B, Acceptance of Grant from the
California Energy Commission and Allocation of Funds for the College of San Mateo

Solar Project




16-12-103B Approval of Construction Consultants

16-12-104B Approval of Appointments to Bond Oversight Committee

INFORMATION REPORTS

16-12-1C District Financial Summary for the Quarter Ending September 30, 2016
16-12-2C Report on Ongoing Purchase of Testing and Assessment Software
16-12-3C Report on Selection Process for Canada College Building 23N, New Math/Science/

Technology Building, Design-Build Project

STATEMENTS FROM BOARD MEMBERS

COMMUNICATIONS

MEETING OF THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT FINANCING
CORPORATION

1. Call to Order

2. Roll Call

3. Approval of Minutes of the December 9, 2015 Meeting

4. Naming of Officers for 2017

5. Adjournment

RECONVENE TO CLOSED SESSION (if necessary)

ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION
(if necessary)

ADJOURNMENT























































































































































BOARD REPORT NO. 16-12-2CA

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
October 1 - 31, 2016
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

Check Numt Check Date Vendor Name Check Amount Description
489606  10/06/16 Burke, Williams & Sorensen, LLP 16,973.60 CSM Construction Legal Counseling Services
489608  10/06/16 City of Redwood City 13,068.94 Utilities
489618  10/06/16 Pacific Gas & Electric Co 14,001.23  Utilities
489641  10/11/16 Caltrol, Inc. 39,965.70 CSM Business Technology Equipment Purchase
489663  10/11/16 Interface Engineering Inc. 17,566.83 Districtwide EV Charging Stations Expansion Services
489672 10/11/16 LAB Corporation 16,592.00 Cafiada Science Equipment Purchase
489700  10/11/16 Strata Information Group 59,410.00 Monthly Districtwide Professional & Management Services
489702  10/11/16 ThyssenKrupp Elevator Corporation 31,836.45 Districtwide Maintenance and Repair Services
489709  10/11/16 County of San Mateo 14,262.50 Districtwide Parking Income Allocation
489728  10/13/16 City of San Bruno 29,049.11 Utilities
489735  10/13/16 Goold, Leah N. 10,119.60 Skyline BAEC Training Workshops Services
489744 10/13/16 The Guardian Life Insurance Company 36,307.76  Monthly Life Insurance Premium
489785 10/18/16 RSC Insurance Brokerage, Inc. 14,360.00 Districtwide Workers' Comp Audit Services
489790 10/18/16 TLCD Architecture 89,239.04 CSM Architectural Services
489795 10/18/16 Calif Water Service Co 38,419.25 Utilities
489797 10/18/16 CalPERS 11,848.10 September Monthly PERS Classic Members Contribution Final Payment
489801 10/18/16 Division of the State Architect 14,550.00 Skyline Construction Project DSA Filling Fee
489839 10/20/16 One Workplace L. Ferrari, LLC 44,917.45 Skyline Furniture Purchase
489842 10/20/16 Pacific Gas & Electric Co 28,088.80 Utilities
489844 10/20/16 Pacific Gas & Electric Co 51,567.05 Utilities
489869 10/25/16 Atkinson, Andelson, Loya, Rudd and Romo 36,739.14 Districtwide Legal Services
489872  10/25/16 Brooklyn Jersey Boy Inc. 10,500.00 Skyline Lecture Services
489875 10/25/16 Carducci & Associates, Inc. 83,500.00 Skyline Landscaping Services
489891 10/25/16 Group 4 Architecture, Research + Planning, Inc. 24,150.00 Skyline Architectural Design Services
489901  10/25/16 Los Angeles Community College District 15,920.13 Cafiada SETI and JEP Programs Services
489904 10/25/16 Marin Community College District 11,216.20 Cafiada CALSTEP Program Services
489906 10/25/16 Maverick Networks, Inc. 107,480.40 Districtwide New Phone System Purchase & Installation
489910 10/25/16 MV Transportation, Inc. 35,133.42 Skyline Students Shuttle Services
489921 10/25/16 Singleton, Glenn 13,000.00 Cafiada Seminar Training Services
489944 10/25/16 Ko, Maggie 27,614.20 CalPERS Penalty Retiree Reimbursement
489955  10/27/16 Blackboard Inc. 138,960.00 Districtwide Learning Management Platform Application Purchase
489973  10/27/16 Parsons Environment & Infrastructure Group Inc. 34,652.82 Districtwide Impact Software License and Support Services
District Payroll Disbursement (excluding Salary Warrants)
J1700907 10/03/16 Mass Mutual 457 38,876.89 Tax Annuity
J1700873 10/03/16 US Treasury - Federal Payroll Tax 1,962,587.77 Federal Payroll Tax
J1700873 10/03/16 EDD - State Payroll Tax 386,592.52 State Payroll Tax
J1700873 10/03/16 EDD - State Payroll Tax 18,381.46 State Tax-Disability Insurance
J1701091 10/19/16 US Treasury - Federal Payroll Tax 86,864.96 Federal Payroll Tax
J1701140  10/19/16 EDD - State Payroll Tax 13,472.44 State Unemployment Payroll Tax
11700947 10/07/16 State Teacher Retirement - Cash Balance 74,962.26 STRS Retirement-Cash Balance
J1700874 10/04/16 State Teacher Retirement - Defined Benefit 990,504.35 STRS Retirement-Defined Benefit 95%
11700940 10/06/16 State Teacher Retirement - Defined Benefit 52,131.80 STRS Retirement-Defined Benefit Bal

EXHIBIT B, PAGE 2



BOARD REPORT NO. 16-12-2CA

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
October 1 - 31, 2016
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

Check Numt Check Date Vendor Name Check Amount Description
SMCCCD Bookstores
116243  10/03/16 MTC Distributing 13,137.78 Purchase of Inventory
116244  10/03/16 SM CC College District 253,065.57 Salaries & Benefits of August 2016
116245  10/03/16 Sysco Food Company of SF 27,390.85 Purchase of Inventory
116265  10/12/16 Crown Catering 12,258.20 Purchase of Inventory
116267  10/12/16 D&H Distributing 10,940.29 Purchase of Inventory
116295  10/12/16 John Wiley & Sons Inc 40,151.11 Purchase of Inventory
116302 10/12/16 Marianna Industries Inc 45,133.49 Purchase of Inventory
116306  10/12/16 MPS 54,361.18 Purchase of Inventory
116314 10/12/16 Pearson Education, Inc 10,840.67 Purchase of Inventory
116317  10/12/16 Pepsi-Cola 31,790.37 Purchase of Inventory
116331  10/12/16 Starbucks Coffee Company 13,008.23 Purchase of Inventory
EFT 98483 10/31/16 Board of Equalization 43,713.00 Sales Tax Sept 2016
Subtotal 10,754,824.43 92%
Warrants Issued < $10,000 972,327.14 8%
Total Non-Salary Warrants Issued 11,727,151.57 100%

District Accounts Payable Ck#489492-489986, DD69974-70179 7,390,922.80

District Payroll Ck#119436-120247, DD50119639-50121433 10,647,496.86

SMCCCD Bookstores Ck#116241-116342, EFT 98483 697,329.17

Total Warrants Including Salaries - October 2016 18,735,748.83

EXHIBIT B, PAGE 3



San Mateo County Community College District December 14, 2016

BOARD REPORT NO. 16-12-3CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Joe Fullerton, Energy and Sustainability Manager, 358-6848
Susan Harrison, Director of General Services, 358-6879
Bob Domenici, Interim Purchasing Supervisor, 358-6728

APPROVAL OF CONTRACT AWARD FOR DISTRICTWIDE WASTE MANAGEMENT
SERVICES TO RECOLOGY PENINSULA SERVICES

Background:

In 2013, a group of students at Skyline College called the “Green Gorillas” conducted a waste assessment
of the Skyline College Cafeteria. Up to this point there was little insight into the amount of waste that
could be diverted from the landfill. But what the students found was rather alarming; they uncovered that
over 65% of solid waste was compostable but wasn’t being separated out. Working with the local waste
hauler, Pacific Dining and the Skyline Café, they began separating pre-consumer food waste (i.e. coffee
grounds) as a pilot program. This program has been running ever since.

This “campus as a living laboratory” effort is one of many such initiatives that has resulted in deep
learning as well as operational benefit. The program’s existence at Skyline College, however, highlighted
similar opportunities at Cafiada College and College of San Mateo. District staff commenced further
investigation on waste handling practices across all three campuses and the District Office. Each campus
handled waste differently. In and of itself this was not bad, but tracking and measurement of waste
pursuant to local and state regulations (i.e. Sections 41783, 42649.2 and 42649.5 of the Public Resources
Code) was not manageable. Additionally, there was no record of an official agreement with any of the
waste haulers.

These findings, as well as others, led District staff toward an intensive effort to formalize an agreement
with a waste hauler with the intent of establishing continuity of service for the entire District and to
dramatically increase diversion rates, which helps achieve sustainability goals and will help accomplish
utility expenditure savings.

RFP Development, Proposal Review and Negotiation:

The Facilities Sustainability group and General Services worked together to develop a Request for
Proposal for Solid Waste, Organics and Recycling Services. The RFP was released on April 27, 2016 and
was advertised and posted on the District’s bid management platform. Seven vendors were contacted and
three attended site walks and the pre bid conference. On June 14, 2016, one vendor, Recology Peninsula
Services (Recology), responded to the RFP.

Recology’s initial proposal for weekly pick-up service was $263,897.74 annually. The District and
Recology worked in partnership for several months in negotiating a best and final offer. The negotiations
resulted in an annual cost of $149,372.46. The proposed agreement with Recology will provide a single
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point of contact for all three campuses for solid waste management. The proposed agreement also
includes optional provisions for:

e Education and community engagement including marketing materials, assistance in obtaining
grant funding - $75.00/hour

e Student education, support for school-wide events, quarterly dumpster recycling inventories,
progress report on required reporting for AB 1826 (organics collection), CalRecycle Report — No
Cost

e Tracking and reporting on success of recycling and composting programs — No Cost

« Annual Operational reviews (e.g. price reducing strategies, suggested bin placements, tool or
equipment augmentation, alternative methods of collection/disposal) - $750 per review annually

e assistance in the case of a CAL OES and/or FEMA qualifying event ensuring that the District is
eligible for reimbursement through the California Office of Emergency Services or the Federal
Emergency Management Administration for any waste hauling services associated with the
event(s)

Precise costs associated with programs based on these optional provisions are unknown at the present
time, but will be planned and implemented within the constraints of the District’s Utilities budget.

Recology has been one of the District’s premier service providers for solid waste, organics and recycling
pickup for years. The District is confident that Recology will be an excellent partner in this endeavor and
is comfortable making an award to this single respondent.

RECOMMENDATION

It is recommended that the Board of Trustees approve the award of RFP 86713 to Recology Peninsula
Services and authorize the execution of a one (1) year contract beginning January 1, 2017 and ending
December 31, 2017 with an option to renew for four (4) additional one (1) year terms. Pricing is to remain
firm for one year at $149,342.46 per year with future increases capped at the percentage increase in the
Consumer Price Index of the San Francisco Bay Area. Additionally, it is recommended the board approve
the planning and implementation of various programs based on the optional provisions of the contract as
described above at costs that are consistent with the constraints of the District’s utilities budget.



San Mateo County Community College District December 14, 2016

BOARD REPORT NO. 16-12-4CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Susan Harrison, Director of General Services, 650-358-6879

APPROVAL OF CONTRACT WITH CASEY PRINTING, INC. TO PRINT AND DELIVER
CLASS SCHEDULES, CATALOGS, POSTCARDS, BROCHURES AND INSERTS

On October 31, 2017, the Department of General Services issued an Invitation to Bid 86733 for printing
and delivering the 2017 class schedules, catalogs, and postcards for the three Colleges as well as brochures
and inserts for International Education at the District Office. The Bid requested responses from companies
that were “green committed,” which at a minimum means the company would be using soy inks and offering
recycled paper for these printed materials.

The District received two responsive and responsible bids, shown below, from Casey Printing Inc. and
Delta Web Printing. Pursuant to public contract code, the bid must be awarded to the lowest responsive and
responsible bidder. Casey Printing of King City, California, was the low responsive and responsible bidder
with a proposal of $130,528 per year. The District plans to award an initial one-year contract, with the
option to renew for two additional one-year periods.

Vendor Bid Amount
Casey Printing Inc. $130,528
Delta Web Printing $139,601

The bids are considerably lower than the last bid cycle. The Colleges are taking steps to significantly reduce
the quantities and cost of these materials by implementing online digital and newsprint versions and printing
and mailing postcards announcing the availability of the online versions. These bid results reflect those
changes.

Casey Printing is a certified “Green” business in the Monterey Bay Area Green Business Program which
means that they not only meet stringent environmentally friendly business practices, but also demonstrate
their commitment to the environment in that more than 78% of paper run through Casey’s presses qualifies
as recycled per the State of California standards. Having worked with Casey Printing for the last three years,
the District has been very pleased with the printed materials they have produced and has found their
customer service to be extremely responsive.

RECOMMENDATION

It is recommended that the Board of Trustees approve the award of ITB 86733 to Casey Printing, Inc. and
authorize the execution of a one-year contract beginning January 1, 2017 and ending December 31, 2017
with an option to renew for two additional one year terms. Pricing for the first year is $130,528 per year
plus applicable sales tax. If applicable, price increases for future years are capped at the percentage increase
in the consumer price index for the San Francisco Bay Area.



San Mateo County Community College District December 14, 2016

BOARD REPORT NO. 16-12-5CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY:  William Woods, Director of Public Safety, 358-6840
Bob Domenici, Interim Purchasing Supervisor, General Services, 358-6728

APPROVAL OF PURCHASE OF SOLAR POWERED PARKING PERMIT
MACHINES - DISTRICTWIDE

The District’s Public Safety Department seeks to replace nine of its existing parking permit dispensers.
Due to the high volume of permits sold on a daily basis, the machines’ internal moving parts are starting to
malfunction and replacement or repairs are becoming more frequent. Public Safety officers respond to
malfunctioning permit dispenser calls on a daily basis. Additionally, the manufacturer is phasing out the
current models and repair parts are expensive or not available. The machines have a life expectancy of five
to seven years and the oldest parking permit machine was purchased approximately 12 years ago. There are
24 machines districtwide which will be replaced as necessary over the next few years.

Requirements for new permit machines include, among others: the ability to accept credit cards, units that
are solar powered, the ability to provide record keeping technology (such as number and dollar amount of
permits sold), the ability to accept codes to allow for free parking (i.e. for special events or guests), units
that are durable in a variety of weather situations and have high resolution screens.

Two certified small businesses providers of parking permit machines were identified: Public Parking
Associates and Pacific Parking Systems. Each vendor submitted quotations for parking permit machines
with the necessary features as follows:

Public Parking Associates, Tracy | Pacific Parking Systems Inc.
(SB-Microl1757480) (SB-Micro 9530)

Parking Permit Machine 9 each solar power Parkeon Strada | 9 each solar power venSTATION XC/400

Descriptions Pay & Display parking permit Pay & Display parking permit machines.
machines.

Total equipment $85,475 $95,735

purchase/installation/

delivery cost (not including

sales tax)

Hosting/Licensing/Credit Card | $ 5,940 $ 4,860

Processing/Reporting Features

Validation Code Option per $ 1,296 n/c for first year ($540 per year thereafter)

year

Total $92,711 $100,055
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Ongoing yearly fees for hosting/licensing, credit card processing and validation codes will apply after the
initial purchase.

Public Safety researched the products and decided that the Parkeon Strada Pay & Display permit machine
and its associated services, offered by Public Parking Associates, provides the features that best satisfy the
Public Safety Department’s needs.

Public Contract Code Section 20651.2 allows the governing board of a community college district, without
advertising for bids, to award a contract for the acquisition of goods, services or information technology
that has an estimated value of greater than $5,000, but less than $250,000 to a certified small business,
including a microbusiness, or to a disabled veteran business enterprise, if the district obtains price
guotations from at least two or more certified vendors from these categories.

RECOMMENDATION
It is recommended that the Board of Trustees approve the purchase of the solar parking permit machines

and associated warranty and services from Public Parking Associates in an amount not to exceed $92,711
excluding sales tax.



San Mateo County Community College District December 14, 2016

BOARD REPORT NO. 16-12-6CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Aaron McVean, Interim Vice President of Instruction, Skyline College, 738-4321

ACCEPTANCE OF SUB-GRANT FROM PERALTA COMMUNITY COLLEGE DISTRICT -
PROPOSITION 39 CLEAN ENERGY WORKFORCE PROGRAM GRANT FUNDING

Peralta Community College District was selected to be the fiscal agent for the allocation and distribution
of Proposition 39 funding for the 2016-17 fiscal year. Skyline College is one of the nine community colleges
participating in the Proposition 39 regional collaboration and will receive a sub-grant in the amount of
$50,000 for the funding period beginning July 1, 2016 to June 30, 2017.

The College will utilize these funds for regional marketing and outreach efforts to increase enrollments in
the Energy Systems Technology Management program, purchase related supplies and instructional
equipment to enhance teaching and learning for the high school Construction Basics | & 1l classes, expand
outreach efforts for the its ESTM 427: Introduction to Whole Home Heating, Ventilation, and Cooling
(HVAC) class, tuition fees for AmeriCorps Fellows enrolled in ENVS 680 SP: Climate Resilience:
Community-Based Application, and support the high school Energy Summer Camp class.

RECOMMENDATION

It is recommended that the Board of Trustees authorize acceptance of the grant funds in the amount of
$50,000 from Peralta Community College District.












BOARD REPORT NO. 16-12-100B December 14, 2016

RESOLUTION NO. 16-21

BY THE GOVERNING BOARD OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION REGARDING BOARD ABSENCE

WHEREAS, California Education Code states that a Governing Board member of a community college
district may receive compensation for any meeting when absent if the Board, by resolution duly adopted,
finds that at the time of the meeting, he or she is performing services outside the meeting for the
community college district; he or she was ill or on jury duty; or the absence was due to a hardship deemed
acceptable by the Board; and

WHEREAS, at the time of the November 9, 2016 meeting of the Board, Trustee Dave Mandelkern was
absent due to hardship deemed acceptable by the Board;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Mateo County
Community College District finds that under current law, Trustee Mandelkern is entitled to receive the
regular compensation for the meeting at which he was absent.

REGULARLY PASSED AND ADOPTED this 14" day of December, 2016.

Ayes:

Noes:

Abstentions:

Attest:

Thomas Mohr, President
Board of Trustees
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RESOLUTION NO. 16-22

BY THE GOVERNING BOARD OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION REGARDING BOARD ABSENCE

WHEREAS, California Education Code states that a Governing Board member of a community college
district may receive compensation for any meeting when absent if the Board, by resolution duly adopted,
finds that at the time of the meeting, he or she is performing services outside the meeting for the
community college district; he or she was ill or on jury duty; or the absence was due to a hardship deemed
acceptable by the Board; and

WHEREAS, at the time of the November 30, 2016 meeting of the Board, Trustee Richard Holober was
absent due to hardship deemed acceptable by the Board;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Mateo County
Community College District finds that under current law, Trustee Holober is entitled to receive the
regular compensation for the meeting at which he was absent.

REGULARLY PASSED AND ADOPTED this 14" day of December, 2016.

Ayes:

Noes:

Abstentions:

Attest:

Thomas Mohr, President
Board of Trustees
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BOARD REPORT NO. 16-12-102B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: José D. Nufiez, Vice Chancellor of Facilities Planning, Maintenance and

Operations, 358-6836

APPROVAL OF CORRECTION TO BOARD REPORT NO. 15-6-107B, ACCEPTANCE OF
GRANT FROM THE CALIFORNIA ENERGY COMMISSION AND ALLOCATION OF
FUNDS FOR THE COLLEGE OF SAN MATEO SOLAR PROJECT

On June 24, 2015, the Board approved the “Acceptance of Grant from the California Energy
Commission and Allocation of Funds for the College of San Mateo Solar Project” (see attached Board
Report No. 15-6-107B).

While the body of the report specified that the amount of the grant from the California Energy
Commission is $2,999,601 and that SMCCCD and SunEdison are committed to a match against the
grant of approximately $300,000, the recommendation portion of the report contained a typographical
error, requesting acceptance of the grant “in an amount not to exceed $300,000.”

RECOMMENDATION

It is recommended that the Board approve a correction to Board Report No. 15-6-107B so that the
recommendation reads, “It is recommended that the Board accept the grant from the California Energy
Commission for the College of San Mateo Solar Project in the amount of $2,999,601. It is further
recommended that the Board allocate matching funds in an amount not to exceed $300,000.”
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San Mateo County Community College District June 24, 2015

BOARD REPORT NO. 15-6-107B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: José D. Nufiez, Vice Chancellor of Facilities Planning, Maintenance and

Operations, 358-6836

ACCEPTANCE OF GRANT FROM THE CALIFORNIA ENERGY COMMISSION AND
ALLOCATION OF FUNDS FOR THE COLLEGE OF SAN MATEO SOLAR PROJECT

San Mateo County Community College District staff proposes to use the College of San Mateo (CSM)
campus electrical grid as a working example of innovation in energy production, storage and
management. CSM provides an excellent opportunity to evaluate the best strategies and technologies
for these and other applications. In addition to being a valuable learning tool for the California Energy
Commission, our grant partners, this project will conserve financial resources for the District, reduce
the CSM carbon footprint, and serve our students and community with clean reliable energy for many
years to come.

Background

In the fourth quarter of 2014 the Bay Area Climate Collaborative (BACC) approached SMCCCD to
partner on a grant proposal to the California Energy Commission for an advanced solar-storage and
energy management system to be deployed on the CSM campus. The proposal, submitted January 16,
2015, was developed with technology partners SunEdison and Growing Energy Labs, Inc. (GELI) and
resulted in successfully securing a grant of $2,999,601 from the CEC.

Prospect Silicon Valley (ProspectSV), the BACC’s parent organization, is the lead entity on the grant
and will provide overall management. This report provides an overview of the project, grant process
and proposed contract structure.

This is a showcase project which includes major advances in technology with significant long-term
potential for aiding the penetration of renewable energy and improving grid stability across California
and beyond, while generating energy for CSM which would otherwise be purchased at market rates.

Bay Area Climate Collaborative and Prospect Silicon Valley Overview

The Bay Area Climate Collaborative (BACC) is a program of 501(c)3 ProspectSV accelerating clean
energy implementation. The BACC drives market-oriented solutions that reduce carbon, advance
economic development, and accelerate penetration of climate solutions. BACC initiatives have
committed nearly 150 million Ibs. CO2 reduction over the next 10 years, primarily by partnering with
public agencies, and has facilitated two of the largest all-battery electric vehicle fleet deployments in
the country; deployed over 150 public EV charging ports across 20 Bay Area communities; and
catalyzed the upgrade of over 85,000 streetlights to energy efficient LED fixtures. Anchor partners
include the Silicon Valley Leadership Group, Bank of America, PG&E, Environmental Defense Fund,
major clean energy industry partners, and local governments representing over 70 percent of the Bay
Area population. ProspectSV provides a full spectrum of emerging technology support enabling next
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generation technologies for smart, clean and connected cities, including access to a $12 million, 23,000
sg. ft. Technology Demonstration Center in San Jose.

Project Overview

The College of San Mateo Internet of Energy Project (CSM IoEn) is a demonstration of the next
generation of solar generation, storage, power electronics and the “Internet of Energy”. The “Internet
of Energy” concept describes advanced multi-asset networked, addressable and dispatchable
community grid control services. The project will include innovative Sun Edison solar and storage
technology and the Growing Energy Laboratories, Inc (Geli) Energy Operating System which includes
advanced HVAC demand management. The entire system will result in increased solar generation and
increased value to the College and grid. The CSM campus grid provides a unique opportunity to study
and evaluate the networked energy system as there are currently many well-aligned energy efficiency
projects to connect with.

The system is projected to save the College $150,000 or more annually and is targeted for deployment
in early 2017. The project includes leveraging the system for workforce training wherever possible by
the District as well as external stakeholder best-practices education.

CEC Grant Process

Funding from the CEC is under PON-14-307 “Demonstrating Clean Energy Solutions That Support
California's Industries, the Environment, and the Electrical Grid” in the Electric Power Investment
Charge (EPIC) program, a utility rate-payer funded program to advance clean energy. The grant process
includes the following stages:

1. Notice of Proposed Award (NOPA): Issued March 10", the NOPA announces proposed grants
and allows for public comment on the prospective grants.

2. Formal Award: This project was formally approved at the June 10" Business Meeting of the
CEC.

3. Grant Agreement Execution: The CEC will enter into an agreement with ProspectSV for
execution of the project. The agreements will specify major obligations, timelines and
deliverables. ProspectSV will then establish an agreement with each participating party
(SMCCCD, SunEdison, Geli) for execution of the project.

4. Project Inception, Funds Disbursement and Phases: Upon completion of contracting, the
project may begin. Grant funds are released on a reimbursement basis with a 10% retention.
SMCCCD and SunEdison are committed to a match against the grant of approximately
$300,000 which requires documentation reported to the CEC. The matching funds need not be
expended as part of this project, but may support energy efficient installations associated with
other projects already in planning. The project includes the following major phases:

System Design & Testing (offsite)
System Deployment

Educational Enhancements

Data Collection

Knowledge Transfer

PoooTe
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Roles

The following are roles for each of the project partners:

SMCCCD: Site lead & system owner.

SunEdison: Design/Build Entity for project

GELLI: Energy management technology.

ProspectSV/BACC: Grant management and fund administration,

Procurement Information

Government Code Sections 4217.10 through 4217.18 authorize the District’s Governing Board, without
advertising for bids, to enter into one or more energy service contracts with any person or entity,
pursuant to which that person or entity will provide electrical or thermal energy or conservation services
from an energy conservation facility to the District, if the anticipated cost to the District for said
electrical energy provided by the energy conservation facility provided under the contract will be less
than the anticipated marginal cost to the District of electrical energy that would have been consumed
by the District in the absence of those energy service contracts. This project meets these criteria.

Based on current planning for implementation of the project, staff expect that Sun Edison will be the
design build entity designated under the terms of the grant to design and install the system. Government
code 4217 et seq. as described above provides a code compliant process for the District to enter into
this agreement.

RECOMMENDATION
It is recommended that the Board accept the grant from the California Energy Commission for the

College of San Mateo Solar Project in the amount of $2,999,601. and It is further recommended that
the Board allocate matching funds in an amount not to exceed $300,000.
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TO: Members of the Board of Trustees

FROM:

PREPARED BY:

Ron Galatolo, Chancellor

Operations, 358-6836

José D. Nufiez, Vice Chancellor, Facilities Planning Maintenance &

APPROVAL OF CONSTRUCTION CONSULTANTS

To fulfill the requirements of its Capital Improvement Program, the District must retain consulting
expertise and various construction consulting services. The professional services required by the District
in support of its Capital Improvement Program are temporary or specialized in nature and District
employees do not provide such expertise. Services provided include architectural and design, engineering,

master scheduling,

project management,

program

information and project controls, building

commissioning, construction testing and inspection, environmental testing, cost consulting, construction-
related legal services and documentation for construction planning, as required by the State Chancellor’s

office.

Listed below are prequalified consultants that the District will have under contract in support of CIP3
planning, design and construction efforts.

: Board Approval L .
Firm Requested Activity/Projects

Advanced Inspection $1,500,000 Districtwide Construction Inspection Services

AECOM Construction $100,000 Districtwide CIP3 Program and Projects Scheduling Services

Services

Group 4 Architects $300,000 Skyline College Building 19 Pacific Heights Facility Condition
Assessment Services and potential Architectural and Design
Services

Haley and Aldrich $100,000 Districtwide Hydrology Consulting Services

Integral Group $500,000 Districtwide Consulting Services for Mechanical, Electrical and
Plumbing

Leland Saylor Associates $300,000 Districtwide CIP3 Program and Projects Cost Estimating
Services

N2N Secure $250,000 Districtwide Consulting Services for Electronic Security
Systems

Sage Renewables $250,000 College of San Mateo Solar and Energy Storage Project
Engineering and Consulting Services

Shalleck Collaborative Inc. $250,000 Districtwide Theater and Audio Visual Projects Peer Review
Services

The Sextant Group $750,000 Districtwide Low Voltage/Audio Visual/ Acoustic/
Telecommunications/Lighting Consulting Services

TLCD $500,000 College of San Mateo Building 3 Project Architectural Services
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Funding sources for construction consultant services include general obligation bonds and State and local
funds.

RECOMMENDATION

It is recommended that the Board approve the construction consultant services, as detailed above, in an
amount not to exceed $4,750,000.
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BOARD REPORT NO. 16-12-104B

TO:

FROM:

Members of the Board of Trustees

Ron Galatolo, Chancellor

PREPARED BY: Mitchell Bailey, Chief of Staff, (650) 574-6510

Several

APPROVAL OF APPOINTMENTS TO BOND OVERSIGHT COMMITTEE

members of the Bond Oversight Committee have terms that will be expiring in the coming months.

The Board of Trustees made appointments to fill three upcoming vacancies at their November 30, 2016
meeting. The remaining two appointment recommendations are provided below.

Gus Petropoulos, whose term expires December 2016, currently serves a representative of an
organization in support of the district (retirees, foundation, etc.). Staff recommends the appointment
of William Rundberg to serve a two-year term as a member representing a supportive organization.

Mr. Rundberg joined the mathematics faculty at College of San Mateo in 1967. Prior to that, he
taught mathematics at Washington High School in Fremont, and was a mathematics Instructor at
Arizona State University. Beginning in the 1970s, his assignment included courses in computer
programming. Since retiring in 2000, he has conducted workshops in mathematics for local school
teachers; has participated in an ongoing oral history project for recording of interviews with former
District employees and students; has been developing a database, with website, displaying
photographs from the history of the District back to its early days.

Victor Torreano, whose term expires December 2016, currently is a representative of the
community. Staff recommends the appointment of James Ruigomez to serve a two-year term as a
member representing the community.

Mr. Ruigomez is the Business Manager/Executive Officer of the Building and Construction Trades
Council of San Mateo County, AFL-CIO. For 30 years, he has been employed by different union
drywall contractors under the jurisdiction of the Painters and Allied Trades District Council 16.
Mr. Ruigomez has held a variety of leadership positions with organized labor, including treasurer,
financial secretary, trustee and president of Painters & Drywall Finisher Union Local 913. He
currently serves as a member of the Peninsula Clean Energy Citizens Advisory Committee, NOVA
Workforce Development Board, San Mateo County Community Alliance, and the San Mateo
County Central Labor Council, where he serves as second vice president.

RECOMMENDATION

It is recommended that the Board approve the appointment of William Rundberg and James Ruigomez to
the Bond Oversight Committee.
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TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6790
DISTRICT FINANCIAL SUMMARY FOR THE QUARTER ENDING SEPTEMBER 30, 2016

In accordance with Education Code Section 72413, the State Chancellor’s Office requires submission of a
Quarterly Financial Status Report (Form CCFS-311Q) and a copy of the District’s financial report.

Attached is Form CCFS-311Q (Exhibit A) for the quarter ending September 30, 2016, which was forwarded to
the State Chancellor’s Office on November 2, 2016.

General Fund—Unrestricted: Below is financial data for the unrestricted portion of the General Fund for the
guarters ending September 30, 2015 and September 30, 2016.

Amount Difference

9/30/2015 9/30/2016 Amount Percentage
INCOME:
State Aid $ 738,187 $ 2,609,329 3 1,871,142 N/A
Enrollment Fees 6,189,467 6,434,369 244 902 3.96
Non-Resident Tuition 3,036,656 4,236,917 1,200,261 39.53
Property Tax 322,466 287,899 (34,567) (10.72)
Interfund Transfer - - - -
Other Income 1,277,834 1,252,452 (25,382) (1.99)
Total Income $ 11,564,610 $ 14,820,965 3 3,256,355 28.16
% of Budget 6.84% 9.06%
Expenses:
Academic Salaries $ 11,880,399 $ 12,064,192 3 183,793 1.55
Classified Salaries 7,427,767 7,763,741 335,974 452
Administrative Salaries 2,267,286 2,107,616 (159,670) (7.04)
Fringe Benefits 7,876,111 8,280,702 404,591 5.14
Supplies & Materials 617,998 552,296 (65,702) (10.63)
Operating Expenses 2,617,011 2,051,744 (565,267) (21.60)
Capital Outlay 25,164 59,261 34,097 135.50
Transfer Accounts 1,346,362 451,514 (894,848) N/A
Bills & Salaries $ 34,058,098 $ 33,331,067 $ (727,031) (2.13)

% of Budget 20.66% 18.74%
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YYYY-YY Total Cost Total Cost Total Cost Total Cost
Increase 0% * Increase 0 * Increase 0 * Increase % *
la. SALARIES:
Year 1: 2015-16 515,095 4.78% 1,465,456 4.78% 1,057,738 4.78% 1,806,646 4.78%
Year 2:
Year 3:
b. BENEFITS:
Year 1: 2015-16 149,728 482,135 108,788 681,767
Year 2:
Year 3:

* As specified in Collective Bargaining Agreement or other Employment Contract

c. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code.
Adjustment in salary and benefit will be funded by our current revenues.

VI. Did the district have significant events for the quarter (include incurrence of long-term debt, settlement of NO
audit findings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds
(TRANS), issuance of COPs, etc.)?
If yes, list events and their financial ramifications. (Enter explanation below, include additional pages if needed.)

VIl.Does the district have significant fiscal problems that must be addressed? This year? NO

Next year? NO

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)
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San Mateo County Community College District

DISTRICT CASH FLOW SUMMARY

FOR THE QUARTER ENDING September 30, 2016

Exhibit B

Beg. Cash Balance in County Treasury
Cash inflow from operations:
Year-to-date Income

Accounts Receivable

Advances / Prepaid

Cash awaiting for deposit

Total Income

Cash outflow for operations:
Year to date expenditure
Deferred Income

Account Payable

Cash Balance From Operations

Other Cash inflow

Medical Flex Plan / Revolv. Fund
TRANSs

Trusts (JPA & 3CBG)

Beg. Investment Balance

LAIF Balance 425.21

County Pool Balance -

Special Bond

C.O.P. & Others 40,475,997.49
Total Beg. Balance 40,476,422.70
Y.T.D. Investment Balance

LAIF Balance 425.21

County Pool Balance -

Special Bond

C.0.P./Bank CD 39,516,001.23
Y.T.D. Balance 39,516,426.44

Net Cash changes from Investment

Net changes from unrealized gain / (loss)
Cash Balance in County Treasury

Net Cash (Excluding TRANS & Trusts)

GENERAL INSURANCE CAPITAL STUDENT POST-
GENERAL Payroll RESTRICTED & Debt Services OUTLAY CHILD CARE AID RETIREMENT
FUND Fund FUND FUND FUND FUND FUND RESERVES
8,502,422.49  3,473,82503  16,630,842.31 63,392,356.70  215,584,191.54 21,304.70 159,856.02 -
14,820,965.40 7,316,341.65 311,724.59 1,399,137.46 315,791.50 6,670,535.41 925,400.48
9,749,880.96 53,800.41 714,384.10 107,846.71 11,587,762.32 111,482.24 1,644,590.85 6,966.71
170,906.77 121,796.93 16,871.95 1,175.00 100,354.27 433.65
89,299.59
33,333,475.21  3,649,422.37  24,678,440.01 63,813,103.00  228,671,445.59 449,012.09 8,474,982.28 932,367.19
33,331,066.75 7,177,971.87 46,501,861.36 4,234,618.63 286,684.96 7,203,322.27 -
10,899,322.91 - 272,893.92 - 112,859.00 35,083.00 137,616.00 791.76
13,002,790.50  (1,404,558.36) (725,794.44) 23,970.88 2,338,098.95 110,529.92 1,641,477.73 -
(23,899,704.95)  5053,980.73  17,953,368.66 17,287,270.76  221,985,869.01 16,714.21 (507,433.72) 931,575.43
25,000,000.00
8,408,897.47
1,125.78 -
- 5,000.00 1,771,212.82
- 6,125.78 10,180,110.29
(10,180,110.29)
9,329,883.83
- 1,125.78 -
- 5,000.00 1,781,801.89
- 6,125.78 11,111,685.72
(959,996.26) - - (931,575.43)
140,298.79 __ 5053,980.73 __ 17,953,368.66 17,287,270.76___ 221,985,869.01 16,714.21 (507,433.72) 0.00
(24,859,701.21) _ 5,053,980.73___ 17,953,368.66 17,287,270.76___ 221,985,869.01 16,714.21 (507,433.72) 0.00
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BOARD REPORT NO. 16-12-2C

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kimberlee Messina, Interim Vice Chancellor, Education Services and Planning

(650) 358-6887
Susan Harrison, Director of General Services, 650-358-6879

REPORT ON ONGOING PURCHASES OF TESTING AND ASSESMENT SOFTWARE

Public Contract Code Section 20118.3 and Education Code Section 81651 allow the governing board to
purchase supplementary textbooks, library books, educational films, audiovisual materials, test materials,
workbooks, instructional computer software packages or periodicals in any amount needed for the
operation of its schools without taking estimates or advertising for bids.

With the implementation of recent statewide initiatives such as SSSP, IEPI, and Common Assessment,
along with their associated mandates and funding streams, the Colleges have identified various online tests
and assessments to advance these programs. Recent examples of purchases are ALEXs PPL, a math
placement assessment tool and EP3, a non-cognitive assessment service. These tools, and others that may
come under consideration by the Colleges, have yearly licensing or subscription fees that may result in
contracts in excess of the bid limit but fall under the statutory exception to bidding as mentioned above.

These expenditures will be reported to the board as part of the regularly calendared warrant reports.
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BOARD REPORT NO. 16-12-3C

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: José D. Nufiez, Vice Chancellor, Facilities Planning, Maintenance & Operations,
358-6836

Chris Strugar-Fritsch, Director of Capital Projects, 358-7342

REPORT ON SELECTION PROCESS FOR CANADA COLLEGE BUILDING 23N,
NEW MATH/SCIENCE/TECHNOLOGY BUILDING, DESIGN-BUILD PROJECT

The Cariada College Math and Science Building (Building 23N) project will construct a new ~50,000 SF math
and science instructional facility. The new building will include state-of-the-art computer labs, earth science,
astronomy, biology, microbiology labs, lecture classrooms, anatomy and cadaver labs, radiology technology,
and program administrator and faculty offices. The project is covered under the approved Program
Stabilization Agreement amended by the SMCCCD Board of Trustees on March 16, 2016 (Board Report 16-3-
103B) which includes a provision for the Design-Build Entity (DBE) and Building Trades Council to
participate in the Trades Introduction Program (TIP) and JobTrain Program.

On February 17, 2016, the Board of Trustees approved staff recommendations for various project delivery
methods for the first phase of Capital Improvement Program Phase 3 (CIP3) (Board Report 16-2-102B) which
included the Design-Build delivery method for the Cafiada College Math and Science project. Subsequent to
the February Board authorization, staff has conducted a two-step qualifications/best value based selection
process consisting of a Request for Statements of Qualifications (RFSOQ #86733) and a Request for Proposals
(RFP #86734). San Mateo County Community College District advertised the RFSOQ on August 22, 2016 and
received eleven Statements of Qualifications (SOQs) from interested Design-Build-Entities on September 22,
2016. Two of the SOQs were deemed nonresponsive and disqualified. The remaining nine SOQs were
reviewed using the published scoring criteria and shortlisted to three DBE teams which were sent the RFP on
October 10, 2016. The three shortlisted DBE teams were: Blach/Ratcliff, Level 10/LPA, and McCarthy/HGA.

All three shortlisted DBEs attended a pre-proposal mandatory conference on October 20, 2016 and two
separate confidential meetings in October and November with President Jamillah Moore, Vice President of
Administration Michelle Marquez, Vice Chancellor José Nufiez, District Facilities Planning and Operations
staff, General Service’s staff, and a representative of Swinerton Management & Consulting. The confidential
meetings provided an opportunity for the DBES to learn more about the design vision, academic programs and
operations envisioned for the new building. Each DBE firm submitted their respective proposals on
November18, 2016.

The District’s RFP Selection Committee was comprised of representatives from Cafiada College, Facilities
Planning and Operations, General Services and Swinerton Management & Consulting. The three DBE teams
were formally interviewed on November 29, 2016. The selection committee scored the DBES’ proposals using
the criteria published in the RFP.
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The McCarthy Building Companies/HGA DBE team was the highest scoring team with 92 points. They also
had the lowest fee proposal which awarded them the maximum possible points for the fee portion of the
evaluation.

The budget for the DBE portion of the project is $42,149,668.00. The project is funded with general obligation
bonds from Measure H.
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