
Min utes of the Regular "feeting of the Board of Trustees 
San Mateo County Community College District 

Fehruary 27, 2008 
San Mateo, CA 

The was called to order at 6:08 p.m. 

Board Members Present: 

Others Present: 

Pledge of Allegiance 

In order to accommodate Terri Montgomery, it was requested that items 08-2-100B 01 B 
"Presentations to the Board by Persons or Delegations. were no objections. 

MINUTES 
It was moved by Trustee Hausman and seconded by Vice President Schwarz to approve the minutes of 

of the Board of January 23,2008. The motion carried. all members voting "Aye." 

It was moved by Trustee Miljanich and seconded by Trustee Hausman to approve the minutes thc Board 
Retreat 9,2008. The motion carried, all members voting "Aye." 

PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS 

Presentation of Safety Award bv Keenan & Associates (08-2-7C) 
Rick McHale Keenan & Associates presented the award as manager of the Statewide Educational Wrap 
(JrrHTr·c"YI (SEWU under the Joint Powers Authority (JPA), to which the District The JPA !rtP'nnTlP 

and that go the extra mile to foster safety. The District is being acknowledged for the 
Resource Center (Building 9) project. Mr. McHale presented plaques to Dan Sims 

Amoroso Peter Hemple for Swinerton Management and and Board President 
Richard Holober for the District. 

financial assistance from 
and District vendors. Mr. Bauer has 

asked to 
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He that he 

textbook rental program 
said that Board 

trustees are sent 
to come. 

NE\V BUSINESS 

RECEIPT AND ACCEPTANCE OF THE 2006-07 KCSM AUDIT REPORT (08-2-100B) 
It was moved by Trustee Mandelkern and seconded by Trustee Hausman to accept the audit report. 

Terri presented reports on KCSM-FM and KCSM-TV. The audit of KCSM-FM found that 
statements present fairly the financial position of the station as of June 2007. Total 

revenues were $1, 153 and total operating expenses were $1,709,906. 

The audit found that the financial statements also present fairly the financial posItion of KCSM-TV. Total 
operating revenues \vere 14,831 and total operating expenses were $5,014,452, reflecting an operating loss of 
approximately $800,000. The District contributed $2,400,000 to the support of the station. Trustee Mandelkern 
asked why that amount was transferred from the District when the loss was a smaller amount. Auditor 
Montgomery said that funds are moved approximately every three years and the transfer amount was to clean up 
the books from a cash overdraft that had built up from prior years. Trustee Mandelkern asked if the $800,000 
has been increasing or decreasing over time. KCSM General Manager Marilyn Lawrence said the amount is not 
consistent from year to year. 

if the statements net value for KCSM-FM and KCSM-TV include the value 
said the license is an intangible asset and can be reflected in the books; however, 

whether the District has entitlement to that asset since it is a public airwave. Trustee 
the District does not have mmership, there is some inherent value as seen in mergers 

between other public stations, and his concern is that the value could be impacted if the license is not in renewal 
status. Ms. Montgomery out that U.S. accounting require reporting the amount that was for an 
item rather than its current worth. 

the audit all 

Schwarz to audits. 
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more money in the bond 2005 an 
There have not been many to date and the balance will carry over to next year. 

that there were no items that did not with the purpose 

to if it 
could potentially generate incredible However, 
realized would have to be returned to the taxpayers. This is a delicate 

on what ruling might be. The underwriter. John 
since the District very rates initially, he has not recommended 

Galatolo will advise the Board if such a recommendation is made. 

STA TEMENTS FROM EXECUTIVES AND STUDENT REPRESENT A TIVES 
of San Mateo Associated Students President Matthew Kaidor reported that the programs and services 

group is working with Associated Students at Skyline and Canada to sponsor a casino night on a yacht. He also 
reported that CSM students have been involved in discussions about the new campus building. 

Chancellor Galatolo announced that District Academic Senate President Patty Dilko is absent due to illness. 

Vice President Stanback-Stroud highlighted portions of the written President's Report from Skyline College. 

Adding to his written report, President Claire provided an update on the fight that occurred on campus on 
February 26. The injured student was treated and released from the hospital. An investigation is ongoing and 
President Claire is awaiting the police report. President Claire also reported that he accompanied KCSM General 

Marilyn Lawrence to Washington, D.C. for the annual PBS Conference. President Claire said he would 
to Board the dates the Scholarship of Teaching and Learning. 

written report, President Mohr distributed a brochure entitled "Canada Connection Summer 
concurrent enrollment classes to be offered. He also distributed the the 
High School with College Makes Sense and How to Do It." President Mohr announced 

Pamela Ward-Smith. He otTered condolences to her family and and noted that she will be 
all students whose lives she touched as a gifted and dedicated counselor. 

and the Board that tonight's be adjourned in her 
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Chancellor 
statement on zero 

STA TEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
None 

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION, 
PLACE~IENT. LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND 
CLASSIFIED PERSONNEL (08-2-1A) 
It \vas moved by Vice Schwarz and seconded by Trustee Hausman to approve the m 

No. 08-2- A. The motion carried, all members " 

ADOPTION OF RESOLUTION NO. 08-1 OF THE SAN MATEO COUNTY COMMMUNITY 
COLLEGE DISTRICT AUTHORIZING ISSUANCE OF TAX AND REVENUE ANTICIPATION 
NOTES (08-2-102B) 
It was moved by Vice President Schwarz and seconded by Trustee Miljanich to approve adoption Resolution 
No. 08-1. Student Trustee Young asked what drawbacks are associated with issuing the notes. Chancellor 
Galatolo said it is a positive tool used by the District to (I) generate legal arbitrage by issuing the notes and 
reinvesting the funds and earning interest, and (2) use for cash flow purposes, for instance when the State budget 
is not passed on time. Executive Vice Chancellor Keller added that it is a short-term instrument that must be 
repaid within 3 months, and that the District uses the funds before local property taxes are collected. After 
discussion, the motion carried, all members voting "Aye." 

APPROVAL OF PURCHASE OF FIELD CAMERAS AND ACCESSORIES FOR KCSM (08-2-103B) 
It was moved by Trustee Hausman and seconded by Trustee Mandelkem to approve the purchase as described in 
the report. The motion carried, all members voting "Aye." 

2007-08 MID-YEAR BUDGET REPORT (08-2-104B) 
It was moved by Trustee Miljanich and seconded by Student Trustee Young to approve budgetary transfers and 
income adjustments for the period ending December 31, 2007, as outlined in the Budget Report. The motion 

all members voting "Aye." 

ADOPTION OF RESOLUTION NO. 08-2 OF THE SAN MATEO COUNTY COMMUNITY COLLEGE 
DISTRICT AUTHORIZING USE OF DESIGN-BUILD PROJECT DELIVERY METHOD - CANADA 
COLLEGE GATEWAYS PROJECT (08-2-10SB) 
It was moved Trustee Mandelkern and by Trustee to approve No. 
08-2. 
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teams and 

is shorter and less 
Nunez said seven 

Student Trustee \vill be call boxes in said this is the 
at this time. but will be to the center the campuses. As 

further out, it becomes much more Chancellor Galatolo out that most 
and can to them faster than they would to blue phones. Therefore, effective may 

be a more way to provide security. Ms. daSilva said that surveillance cameras, motion sensors and 
detectors are all included in the plans. Trustee Miljanich if the surveillance cameras are 

Nunez that they are but not 24 hours a day. 

After discussion, the motion to approve adoption ofthe Resolution carried, all members voting "Aye." 

APPROVAL OF CONSTRUCTION CONSULTANTS (08-2-106B) 
It was moved by Trustee Mandelkern and seconded by Vice President Schwarz to approve the construction 
consultants as described in the report. The motion carried, all members voting "Aye." 

APPROVAL OF CONTRACT AWARD FOR SKYLINE COLLEGE CIP2 DESIGN-BUILD PROJECT 
(08-2-107B) 
[t was moved by Trustee Mandelkern and seconded by Trustee Hausman to approve the contract award as 
described in the report. 

Trustee Mandelkern asked for an update on costs. Ms. daSilva said that the District, Skyline administration and 
Hensel Phelps have worked collaboratively and brought the cost from million to the low $60's. There will 
still be two new buildings but some items, such as the water fountains, have been removed. Trustee Mandelkern 
asked items were cut out. Vice President Stanback-Stroud said the PEl Athletics/Dance Division 
to consider reprogramming of Building 3; they will stay in that building and consider moving in the future if 

Chancellor Galatolo costs for the new transmission facility were cut by half while still assuring a 
building that accommodate student learning. Landscaping plans were also scaled back. 

Vice President Schwarz that Board Report says Hensel Phelps' describes how it meet the 
to engage students enrolled in the skilled trades preparation (pre-apprenticeship) program. She 

this request was received by Hensel Phelps. Ms. daSilva said has been of District's 
since 2006 and is based on this with other said m 

come in with creative ways to enhance learning. Chancellor added the 
the achievement of this 
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LLC FOR ORGANIZATIONAL ASSESSMENT OF SECURITY OPERATIONS - DISTRICTWU)E 

sworn peace on 
saying the purpose is to explore options and come 

the results. After the carried, all members voting " 

INFORMATION REPORTS 

DISCUSSION OF ACCREDITATION REPORTS (08-2-9C) 
Chancellor Galatolo noted that Skyline President Vicki Morrow provided insight into the accreditation action with 
the summary previously distributed to the Board; a copy is attached. Of particular interest is the statement that 
"There are many more cases of 'sanctions' than in previous years." 

President Mohr said that when the visiting accreditation team met with faculty and staff, there was no indication 
that there would be a warning and, in fact, the visiting team was surprised by the action of the Accrediting 
Commission. President Mohr said faculty and staff are fully committed to rectifying problems in the three areas 
cited by the Commission: 

I. Build upon strategic planning efforts to develop an Educational Master Plan. The Commission noted that 
that this issue was identified by the 200 I evaluation team. 

President Mohr said he began work on planning when he first came to Canada and that process 
was at the same time as the self-study. However, lack adequate time and 
the capability to put all the together into a Master Plan. Canada 
has hired an outside Maas the Educational Master 
Plan. 

Outcomes 
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on time. 

she was shocked to see the warnings because of amount work done on 
by the attitudes of the taculty and Canada and San 

Mateo. 

Trustee Mandelkern said he has no doubts that faculty and staff of the Colleges can handle the situation. He 
it is a good idea to bring in outside help; he asked if Maas Companies, Inc. understands process and 

has a track record of good outcomes. President Mohr said this consultant has written 83 educational master plans 
and is well-known in the educational community. 

Trustee Hausman said there appeared to be some changes in standards by the Commission and that it seems 
counterproductive to place so many community colleges on warning. She commended Presidents Mohr and 
Claire for their commitment to stay on course and complete the necessary work. 

President Holober said the Colleges do a great job of educating their students. He noted that there is no due 
process opportunity to respond to the Commission's findings. He has no doubt that both Colleges will to the 

and complete work on time. President Holober said the Board also was subject to criticism and the 
issues must addressed; example, the rules and regulations need to be regularly evaluated and revised if 
needed. 

consultant to write master plans, President Holober said there is a 
wants as well as able to write the plan. President Mohr 

about what a master plan and 
its best to 

a consu Itant can the 
which been in the same have used a consultant. 
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President Lucas-Woods 
Chancellor 

a that was included in 
courses at Foothill-De Anza. Vice President Schwarz 

ceremony Maintenance Center the 
'\vell. She also attended the Redwood Planning 

the Canada Vista on to the City CounciL Barbara Christensen said the City 
on 24. 

Trustee Mandelkern also attended the groundbreaking at Skyline and was pleased that President 
the of classified staff. He also attended alumni mixer at Skyline. He reminded the 

Annual President's Breakfast will be on April I. 

COMMlJNICA TIONS 
President Holober received a letter from 2008-09 Grand Jury Judge George Miram asking for submission 
names for possible grand jury service, and asked the Board if there were any nominations. 

RECESS TO CLOSED SESSION 
The Board recessed to Closed Session at 9:45 p.m. 
The Board reconvened to Open Session at 11 :30 p.m. 

CLOSED SESSION ACTIONS TAKEN 
President Holober reported that, at the Closed Session just concluded, the Board considered the personnel items 
listed on the printed agenda and voted 5-0 to approve the actions in Board Report No. I-A and 1-8. 

ADJOURNMENT 
It was moved by Trustee Miljanich and seconded by Trustee Hausman to adjourn the meeting. The motion 
carried, all members "Aye." The meeting was adjourned at 11 :35 p.m. 

The next meeting of the Board will be a Study Session on March 12, 2008 at 6:00 p.m. in the District 
Room. 

March 2. 2008 

Karen Sc!nvarz 


