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Mandatory Pre-Bid 

Conference

Cañada College 

Team Room Project  

Thursday, April 7, and Wednesday, April 13, 2016
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Agenda

• Welcome and Introductions

• Pre-Bid Conference 

Administration

• Bid & Contract Award Schedule

• Project Overview

• Work Sequence 

• Occupied Campus Coordination 

Requirements

• OCIP

• Bid & Contract Documents

• Question & Answer
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Meet the Team

• José Nuñez, Vice Chancellor of Facilities planning maintenance & 
Operations

• Karen Powell,  Executive Director Facilities planning & Operations

• Chris Strugar-Fritsch,  Director of Capital Projects facilities planning 
dept.

• Johnnie Fudge,  Project Manager, Facilities Planning Department

• Pepper Powell, Project Coordinator, Facilities Planning Department

• Winnie Kwofie,  Facilities  Manager, Cañada College

• Gordon Tong, Chief Engineer, Cañada College

• Yanely Pulido, Contracts Manager

• Wes Downing, Project Architect, Verde design

• Reza Zare, Project Engineer, Alfa tech

• Sharon McBrian, Keenan & Associates (OCIP)

• Rick McHale, Keenan & Associates (OCIP)

• Kurt Dodge, CIS Inc., Inspector of Record
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PreBid Conference Administration

•Mandatory Conference (attendance at 

only one Conference is required): 

April 7, 2016 – 2:00 pm      

April 13, 2016 – 2:00 pm  

Cañada College,

Building 2, Room 10 

•Please Sign In

•Pre-Bid Conference Attendance Receipt
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Bid & Contract Award Schedule

Major Milestones

Cañada Team Room Project Schedule

• Plans Available: 

April 4, 2016

• Mandatory Pre-Bid Conferences:

Thursday, April 7, 2016

Wednesday, April 13, 2016

• Last Day to submit RFI’s:  

Monday, April 18, 2016

• Last Day that Addenda Will be Issued:  

Friday, April 22, 2016

• Bids Due @ SMCCD District Office: 

Thursday, April 28, 2016  2:00pm. 

• SMCCCD Board of Trustees Meeting (anticipated Contract 

approval):  

May 11, 2016

Anticipated Notice of Award:  

May 12, 2016

Required Contract documents due from Awarded Contractor:         

no later than May 26, 2016  

• Notice to Proceed:  

no later than May 31, 2016 
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Site Plan:

Overview of Construction
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Scope of Work 
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Scope of Work 
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Scope of Work 
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Scope of Work 
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Construction & Occupancy Schedule

Work Sequence

• Anticipated Contract Period 

• Board Approval may 11, 2016

• Mobilization:  May 31, 2016

• Submittal and Shop Drawing review: May 2016

• Construction:  June – August

• Anticipated Construction Completion

• August 19, 2016

• Classes Begin – August 17, 2016
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Occupied Campus Logistics

• Communication with Project Manager 

• Weekly Owner/Architect/Contractor Meeting

• Site Utilization Plan – Weekly Updates

• POTENTIAL Concurrent Project Coordination:

• EV Charging Stations project 

• Modular building modifications 

• Protect existing utilities

• Study As-Built Drawings

• Field Review with Chief Engineer

• Pothole Carefully

• Noisy work restrictions, must mitigate impacts to classes

• Fields area will have considerable activity, including practices, camps, and 

activities scheduled by the college. Continuous access is required, and 

Precautions taken to protect all users. less class activity takes Place:

• Monday through  Thurs between, 1:00 – 4:00 p.m. 

• all day on Fridays and Saturday, 8:00 a.m. – 1:00 p.m.

Cañada College - Occupied Campus

• College Educational Mission is Paramount

• Construction logistics must accommodate the 

College’s schedule, events and priorities
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Occupied Campus Logistics

• Advance Notice For:

• Utility Shutdowns

• Access Interruptions

• Signage 

• Traffic Control

• Pedestrian Re-direct

• Contractor Parking  / Staging and Laydown Areas:  

• Lot next to Team Rm and Baseball field

• loop road

• Safety:

• Local Work Area Enclosure Fencing Required

• Site Safety Signage Required

• Prime Contractor Point of Contact On Site – at all times

Cañada College - Occupied Campus

• College Educational Mission is Paramount

• Construction logistics must accommodate the 

College’s schedule, events and priorities
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OCIP
(Owner Controlled Insurance Program)

Keenan & Associates:

• Definition of OCIP

• Bidding requirements: Insurance 

qualification form  and evidence of 

IIPP

• Contractor safety and how to qualify 

for OCIP

• Serious and Willful violations

• IIPP

• EMR

• Off-site insurance and auto liability 

coverage

• Base bid SHALL NOT include costs for 

insurance coverage provided under 

OCIP
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Prevailing Wage / DIR

• Prevailing Wage Requirement

• Department of Industrial Relations 

(DIR) registration is required for all 

contractors
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Bid Documents

• Project documents are available at ARC reprographics for 

a fee

• Ask for CAN Team Room Project (415) 495-9700 or 

• https://order.e-arc.com/arcEOC/x_project.asp?de=53AC9D63-8C3D-422B-881A-
03DF4AE4612C

• Project documents are also available at the District 

project website at:

•

• https://smccd-
public.sharepoint.com/fpo/SitePages/Home.aspx?RootFolder=%2Ffpo%2FProjects%2
FFPMO%2FCa%C3%B1ada%20College%20Team%20Rm%2FBid%20documents&Folde
rCTID=0x012000A4ACA71DCC991B409AC6DBA360514349&View=%7B9A7706DE%2D
3753%2D4BAB%2D8093%2DD04DFA75001C%7D

• Project documents are also available Bay Area Plan Rooms

https://order.e-arc.com/arcEOC/x_project.asp?de=53AC9D63-8C3D-422B-881A-03DF4AE4612C
https://smccd-public.sharepoint.com/fpo/SitePages/Home.aspx?RootFolder=%2Ffpo%2FProjects%2FFPMO%2FCa%C3%B1ada%20College%20Team%20Rm%2FBid%20documents&FolderCTID=0x012000A4ACA71DCC991B409AC6DBA360514349&View=%7B9A7706DE%2D3753%2D4BAB%2D8093%2DD04DFA75001C%7D
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Questions & Answers

Thank You

for Your Interest

in our

Capital Improvement 

Program!

http://www.smccd.edu/accounts/smccd/departments/facilities/

http://www.smccd.edu/accounts/smccd/departments/facilities/

