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Welcome and IntroductionsWelcome and Introductions
Jose D. NuJose D. Nuññez, ez, Executive Director, District Facilities Planning & Executive Director, District Facilities Planning & 
OperationsOperations

Linda da Silva,Linda da Silva, Director, District Facilities Planning & OperationsDirector, District Facilities Planning & Operations

Frank Vaskelis,Frank Vaskelis, Director of Information Technology ServicesDirector of Information Technology Services

Karen Freeman, Karen Freeman, Program ManagerProgram Manager, , Swinerton Management & Swinerton Management & 
ConsultingConsulting

Elisabeth NielsenElisabeth Nielsen, Program Administrator, Swinerton Management , Program Administrator, Swinerton Management 
& Consulting& Consulting

Peter Hempel,Peter Hempel, Project Manager, Swinerton Management & Project Manager, Swinerton Management & 
ConsultingConsulting

Thomas Keller,Thomas Keller, Engineer, Engineer, TeeCOMTeeCOM Design GroupDesign Group



WelcomeWelcome
Perspective Bidding CPerspective Bidding C--10 Contractors10 Contractors
Must meet requirements of Bidding/ Contract Documents  (these Must meet requirements of Bidding/ Contract Documents  (these 

requirements are per revisions of Addendum #1 dated 12/7/05)requirements are per revisions of Addendum #1 dated 12/7/05)

Must be currently PreMust be currently Pre--Qualified C10 Contractor as Qualified C10 Contractor as 
determined by the Districtdetermined by the District’’s process last spring:s process last spring:

Atlas/Atlas/PellizzariPellizzari ElectricElectric
Cupertino ElectricCupertino Electric
Del Monte ElectricDel Monte Electric
Golden Bay ConstructionGolden Bay Construction
Intermountain Electric CompanyIntermountain Electric Company
Liberty ElectricLiberty Electric
Palmer ElectricPalmer Electric
TransbayTransbay Fire ProtectionFire Protection

Document 01395 Document 01395 –– Project Labor AgreementProject Labor Agreement
Follow all Contract Document requirements.Follow all Contract Document requirements.



PrePre--Bid Conference   Bid Conference   
AdministrationAdministration

Mandatory ConferenceMandatory Conference

SignSign--inin

Receipt at end of conferenceReceipt at end of conference



Project OverviewProject Overview
District Wide Access ControlsDistrict Wide Access Controls

Global Edition, Group 4 AMAG Global Edition, Group 4 AMAG HeadendHeadend System System –– Global Global 
Server to be located at District OfficeServer to be located at District Office

Access Controls turnkey system at the District OfficeAccess Controls turnkey system at the District Office
Card readers, door hardware, security wiring, electrical power, Card readers, door hardware, security wiring, electrical power, 
security panels, alarm monitoring, etc.security panels, alarm monitoring, etc.

Regional Server System, Group 4 AMAG, tied to the Regional Server System, Group 4 AMAG, tied to the 
HeadendHeadend System.  Installed at the Main Point of Entry System.  Installed at the Main Point of Entry 
(MPOE) for telephone/data cabling on each campus(MPOE) for telephone/data cabling on each campus

Canada College Canada College –– Building 8Building 8
College of San Mateo College of San Mateo –– Building 1Building 1
Skyline College Skyline College –– Building 1Building 1



Project OverviewProject Overview
Unit Pricing Unit Pricing –– For Future ProjectsFor Future Projects

Six different typical security door configurationsSix different typical security door configurations
Three different typical security hub configurationsThree different typical security hub configurations

The Intent of the Unit Pricing is to establish a unit The Intent of the Unit Pricing is to establish a unit 
price contract that may be used for future price contract that may be used for future 
projects.projects.

As future projects come onAs future projects come on--line, the unit price line, the unit price 
contract may be used to assign the ACAMS contract may be used to assign the ACAMS 
contractor to the project.contractor to the project.



Program Stabilization AgreementProgram Stabilization Agreement
http://www.smccd.net/accounts/facilities/planconstruct/default.hhttp://www.smccd.net/accounts/facilities/planconstruct/default.htmltml



Site Access and MobilizationSite Access and Mobilization



Site Access and MobilizationSite Access and Mobilization



Site Access and MobilizationSite Access and Mobilization



ScheduleSchedule
Major MilestonesMajor Milestones

Subcontractor PreSubcontractor Pre--Qualifications Due Qualifications Due –– Wednesday, Wednesday, 
December 21, 2005 @ 2pm @ CSM Bldg. 6December 21, 2005 @ 2pm @ CSM Bldg. 6
Bid Opening Bid Opening –– Thursday, January 12, 2006 @ 2pm @ CSM Thursday, January 12, 2006 @ 2pm @ CSM 
Bldg. 6Bldg. 6
SMCCCD Board of Trustees review/ approval of low bidder SMCCCD Board of Trustees review/ approval of low bidder –– Jan 25Jan 25
Notice of Award of Contract issued to low bidder Notice of Award of Contract issued to low bidder –– target Jan 26target Jan 26
Start Preparation of Submittals Start Preparation of Submittals –– upon Notice Of Award, due in 25 daysupon Notice Of Award, due in 25 days
Construction KickConstruction Kick--Off Meeting Off Meeting –– target Feb 8target Feb 8
Construction Period start Construction Period start –– target Feb 13target Feb 13
Construction duration, start to substantial completion: Construction duration, start to substantial completion: 

College of San Mateo Regional Server College of San Mateo Regional Server –– 72 days72 days
Skyline College Regional Server Skyline College Regional Server –– 93 days93 days
Balance of scope (Canada Regional, District Office) Balance of scope (Canada Regional, District Office) –– 129 days129 days
Final Completion Final Completion –– within 35 days after complete Substantial Completionwithin 35 days after complete Substantial Completion



Coordination RequirementsCoordination Requirements
Campus Educational Mission is ParamountCampus Educational Mission is Paramount
Communication with District CM Project ManagerCommunication with District CM Project Manager
Coordination Meetings with ITS Information Coordination Meetings with ITS Information 
Technology Services departmentTechnology Services department
Protection of Existing Equipment and SpacesProtection of Existing Equipment and Spaces
Weekly Owner MeetingWeekly Owner Meeting
NoticesNotices
SafetySafety



Bidding Documents/Additional ItemsBidding Documents/Additional Items

San Jose Blue, Redwood City San Jose Blue, Redwood City –– 408.295.5770 408.295.5770 
Ask for Ask for ““District Wide Infrastructure Physical Access District Wide Infrastructure Physical Access 
Controls Phase I ProjectControls Phase I Project”” also on also on PlanWellPlanWell

Plan Holder List will be maintainedPlan Holder List will be maintained
Any Addendum will be issued via San Jose BlueAny Addendum will be issued via San Jose Blue
Bid RFIBid RFI’’s should be addressed to:s should be addressed to:

Peter Hempel, SM&CPeter Hempel, SM&C
FAX 650FAX 650--306306--3455 3455 -- email: email: hempelp@smccd.nethempelp@smccd.net

Local Plan Rooms also hold bid documentsLocal Plan Rooms also hold bid documents



Question & AnswerQuestion & Answer
www.smccd.net/accounts/facilitieswww.smccd.net/accounts/facilities

San Mateo County 
Community College
District



Site Walk of District Office and Site Walk of District Office and 
CSM Building 1CSM Building 1

Contact Peter Hempel for mandatory site visits of Canada 
College Building 8 and Skyline College Building 1



Canada College MPOECanada College MPOE

Pictures of Bldg 8 MPOE roomPictures of Bldg 8 MPOE room























Skyline College MPOESkyline College MPOE

Pictures of Bldg 1 MPOE roomPictures of Bldg 1 MPOE room






















