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March 11. 2008

Cañada College 

Gateways, Circulation and Parking Project

Mandatory Pre-Proposal Conference
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Meet the Team

• Linda da Silva & Rick Bennett, Co-Executive Directors, Construction Planning 

Department

• Alex Acenas, Project Manager, Construction Planning Department

• Jennifer James, Project Coordinator, Construction Planning Department

• José Nuñez, Vice Chancellor of Facilities

• Danny Glass, Facilities Operations Manager, Cañada College

• Jozsef Veres, Chief Engineer, Cañada College

• Muriel Wilson ,  Gates and Associates (Landscape Architect)

• David Angers, Sandis  (Civil Engineer)

• Linda Rizzoli, Swinerton Management & Consulting (Construction Manager)

• Sharon Iburg, Keenan & Associates

• Kurt Dodge, CIS Inc., Inspector of Record
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Agenda

• Welcome and Introductions

• Pre-Proposal  Conference Administration

• Proposal & Contract Award Schedule

• Project Overview

• Occupied Campus Coordination Requirements

• OCIP

• Bid & Contract Documents

• Question & Answer



4

• SB614 Design-Build legislation

– “design-assist” flavor of design-build for this 

project

• Best value proposal versus lowest bid

• Encourage creative approaches to the complicated 

scheduling and phasing aspects of the project

• Identify value engineering opportunities to maximize 

scope within available funds

Design-build Delivery
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1. Big-D Pacific Builders

2. Robert A. Bothman, Inc.

3. John Plane Construction, inc.

4. Park West landscape, inc.

5. Schembri Construction Co., Inc.

6. ValleyCrest Landscape Development, Inc.

Pre-qualified Design-build Entities
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Factor Maximum Points

1. Price 40

2. Technical Expertise 10

3. Life Cycle Costs over 25 Years 5

4. Skilled Labor Force Availability 10

5. Acceptable Safety Record 10

6. Project Management Plan 25

TOTAL (Maximum) 100 points

Proposal Evaluation Factors
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Pre-proposal Conference Administration

• Mandatory Conference

– March 11., 2008 @ 2:00 p.m.

• Please Sign In

• Pre-proposal Conference Attendance 

Receipt
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Bid & Contract Award Schedule

Major Milestones

• Plans & Specs Available:  March 11, 2008

• Mandatory Pre-Proposal Conference: Tuesday, March 11, 

2008 @ 2:00pm

• Confidential Meetings: Week of March 17 and 24, 2008

• Last Day for Written RFI’s:  Friday, March 28, 2008

• Last Day that Addenda Will be Issued:  Thursday, April 3, 

2008

• Proposals  Due @ CSM Building 6:  April 8, 2008 @ 2:00 p.m. 

• Tentative interviews: Week of April 14, 2008

• SMCCCD Board of Trustees Meeting (anticipated contract 

approval): Wednesday, April 30, 2008

• Anticipated Notice of Award:  May 1, 2008 

• Contract documents due from Awarded Contractor:          

no later than May 12, 2008  

• Notice to Proceed: As Early as May 13, 2008
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CAÑADA COLLEGE OVERVIEW

Cañada College

San Mateo County 

Community College 

District

4200 Farm Hill 

Boulevard

Redwood City, CA 

94061

Cañada Rd.
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Completing the Renaissance

Graciousness, Accessibility & Safety  

• New landmark entries

• Improved vehicular and pedestrian interfaces  

• Improved accessible paths of travel 

• New wayfinding signage

• Enhanced safety and security 

– upgraded lighting

– security surveillance cameras

• Safe and welcoming pedestrian crossings

• Improved arrival zone

• New spaces to support campus activities
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Zones of Construction 
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Existing Primary Gateway @ Farm 

Hill Blvd
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Future Primary Gateway

@ Farm Hill Blvd
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Future Primary Gateway @ Farm 

Hill Blvd
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Existing Secondary Gateway at 

Cañada Road
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Future Secondary Gateway at 

Cañada Road
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Existing Secondary Gateway 

Cañada Road
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Future Secondary Gateway at 

Cañada Rd.
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Wayfinding Signage

• Primary Vehicular Directional

• Secondary Vehicular Directional

• Parking Lot ID

• Campus Maps

• Pedestrian Directional

• Disabled Access Directional Bollard
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Lighting Improvements
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P7

P1

P3

P2

P6

Lighting Upgrade
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Redesigned Main Arrival Zone
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Perspective View from

new Bus Stop
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• Anticipated Contract Period Start – As early as May 13, 2008

• Anticipated Substantial Completion – August 2009

• Academic Calendar

– Fall and Spring Semesters are busier than the Summer

– At height of attendance, all parking lots are heavily used

– Fall and Spring: ~6,600 students enrolled

– Summer: ~2,500 students enrolled

• Work Days and Hours

– M-F, 8 am – 10 pm

– More activity between 8 am – 1 pm and after 6 pm

• Traffic 

– Traffic count study available

– ~85% of traffic comes thru primary gateway

• Campus Events

– Olive Festival (October)

– Theater

– Graduation (End of May)

• Cañada College is an Occupied Campus

• College Educational Mission is Paramount

• Construction logistics must accommodate the 

College’s schedule, events and priorities

Occupied Campus Logistics
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Occupied Campus Logistics

• Communication with Construction Manager 

• Weekly Owner/Engineer/Contractor Meeting

• Site Utilization Plan – Weekly Update

• Concurrent Project Coordination

– Renovation of Buildings 16 and 18

– Construction of new Facilities and Maintenance  Center

– Renovation of Buildings 5, 6 & 8

– Construction of new Faculty & Staff Housing at parking Lot 3

• Protect Existing Utilities

– Study As-Builts

– Field Review with Chief Engineer

– Pothole Carefully

• Advance Notice – Utility Shutdowns/Access Interruptions

• Signage – Traffic Control/Pedestrian Re-direct

• Contractor Parking – Parking Lot  6 or 7

• Staging and Laydown Areas - Parking Lot 6 or 7

• Safety

Local Work Area Enclosure Fencing

Site Safety Signage

GC Point of Contact On Site – at all times
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Site Utilization

Parking Lot 7 

Contractor Parking 

and Laydown Area

Parking Lot 6

Contractor Parking 

and Laydown Area
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OCIP
(Owner Controlled Insurance Program)

Keenan & Associates:

• Definition of OCIP

• Bidding requirements: Insurance qualification form  and 

evidence of IIPP

• Contractor safety and how to qualify for OCIP

– Serious and Willful violations

– IIPP

– EMR

• Off-site insurance and auto liability coverage

• Base bid SHALL NOT include costs for insurance 

coverage provided under OCIP
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Bid Documents

• Project documents are available at Elite 

reprographics for a fee: (415)957-1234 or

– http://www.eliterepro.com/

• Also available at the District project website at:

– SMCCCD District - Home

• Bay Area Plan rooms

http://www.eliterepro.com/
http://www.smccd.edu/accounts/smccd/departments/facilities/CANCollQuadConcession.shtml
http://www.smccd.edu/accounts/smccd/departments/facilities/CANCollQuadConcession.shtml
http://www.smccd.edu/accounts/smccd/departments/facilities/CANCollQuadConcession.shtml
http://www.smccd.edu/accounts/smccd/departments/facilities/CANCollQuadConcession.shtml
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Questions & Answers

Thank You

for Your Interest

in our

Capital Improvement 

Program!

http://www.smccd.edu/accounts/smccd/departments/facilities/

http://www.smccd.edu/accounts/smccd/departments/facilities/

