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Sustainability 
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“Meeting the needs of the present without 

compromising the ability of future generations 

to meet their own needs.” 

United Nations Bruntland Commission Report, 1987 

 



California Community Colleges 

Sustainability Template 

What is it? 

 A collaboration between the CCC Chancellor’s 

Office, Citrus College and Newcomb Anderson 

McCormick, funded by a California Energy 

Commission grant 

 Provides a “roadmap” and “toolkit” for 

sustainability planning with enough flexibility to be 

utilized at Community Colleges throughout the 

state 

 Addresses energy, transportation, solid 

waste/recycling, water issues, green purchasing, 

green curriculum, campus awareness, and 

provides recommendations for Climate Action 

Planning. 
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“The CCC Sustainability Template should be implemented at 100% of our 

campuses” – CCC Board of Governor’s 

 



 Describes the start to 

finish implementation 

process 

 Includes a menu of 

sustainability projects 

 Identifies resources 

available 

Sustainability Template: Three Parts 
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Sustainability 

Planning 

Guidebook 

Implementation 

Planning 

Checklist 

Sustainability 

Action Plan 

Document 

Template 

 Used to select and 

track Sustainability 

Projects 

 Matches the projects 

described in the 

Sustainability 

Guidebook 

 Used to create the 

customized Campus 

Sustainability Plan 

 Contains template 

language and fill-in-

the-blanks 



Sustainability Plan Guidebook 

 Purpose and Executive Summary 

 “How to Use this Template” Tutorial 

 Policy and Regulatory Drivers 

 District Goals, Objectives, and Outcomes 

 The Economics of Sustainability 

 Implementation Programs and Projects 

 Create an Action Plan 

 Measure and Report Performance 

 Best Practices Case Studies 

 Tools and Resources 

(technical and funding) 5 

Describes the Planning Process and More 



Implementation Planning Checklist 
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Macro-enabled MS Excel 

Spreadsheet to create and 

track Action Plans 

Used with the Guide Book to help select and 

manage different sustainability projects 



Sustainability Plan Document Template 
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MS Word file containing Plan 

elements, organization, formatting, 

and instructions to assist in creating 

campus-specific plans 

 Used to help campuses easily 

create their own Sustainability 

Plan 

 Includes all critical elements 

 Reduces time spent writing and 

reporting 

 Fully customizable 



Citrus Community College District 
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2012 CCC Board of Governors  

Energy and Sustainability Award Winner! 

District Leadership – Citrus College Sustainability Template 



 

 

 

 
SAN MATEO COUNTY COMMUNITY 

COLLEGE DISTRICT  
  

J o s é  D .  N u ñ e z ,  L E E D  A P ,  V i c e  C h a n c e l l o r  F a c i l i t i e s  
P l a n n i n g ,  M a i n t e n a n c e  &  O p e r a t i o n s ,  S a n  M a t e o  C o u n t y  

C o m m u n i t y  C o l l e g e  D i s t r i c t   

 

"Facilities Excellence" 

Sustainability Template 



Overview 

"Facilities Excellence" 

 San Mateo Community College District  

 SMCCCD Sustainability History 

 Sustainability Goals and Planning 

 Collaboration and Coordination 

 Process 

 Vision 

 Planning 

 Implementation and Next Steps 



San Mateo County  
Community College District 

"Facilities Excellence" 

 Three Campuses (1.4M GSF / 346 Acres) 

 Cañada College – Redwood City - 1968 

 Skyline College – San Bruno - 1969 

 College of San Mateo – San Mateo – 1963 

 District Office, San Mateo - 1978 

 25,000 Students / 1,000 Staff / Adjuncts  

 $900M Capital Improvement Program 

 Multiple Funding Sources 

 Multiple Delivery Methods 
 



Snapshot of Sustainability History 

"Facilities Excellence" 

2004  
 

CA Green 
Building 

Action Plan 

2006  

Guiding 
Principle of 

Facilities 
Master Plan 

2007  

Presentation 
to BOT on 

the benefits 
of 

Sustainability 

2008  

Formal 
Green Design 

and 
Construction 

Standards 

2009 -2012 
 

Focus on 
Facilities 

 

2012 

Adopted 
Statewide 

Sustainability 
Plan 

Template 

2013 
 

Sustainability 
Plan 

Finalization 

2013 - 
Beyond 

Implement 
and 

continuously 
Improve Plan 



District Energy/Sustainability Goals 

 Reduce Operating Costs through 
Renewable and Energy Efficiency Capital 
Projects 

 All new projects LEED Silver Certified 

 All Modernization Projects designed to 
LEED Standards 

 Every new project to achieve 15% better 
than Title 24 requirements 

 Mandatory PG&E Energy 
Efficiency/Savings by Design Application 

 Mandatory Life Cycle Cost Analysis on 
Major Equipment 

"Facilities Excellence" 



District Sustainability Planning - 
Facilities 

 Design Standards 

 Mandatory Goals 

 PG&E Energy Efficiency/Savings by Design 

 Project Review (Different Goals)  

 College Leadership 

 Maintenance & Operations Staff 

 Designers 

 Constituents (Faculty/Staff/Students)  

 Design/Construction (Constant Vigilance) 

 Programming 

 Schematic Design (SD) 

 Design Drawings (DD) 

 Construction (RFI/Submittal Review) 

 Commissioning (Programming through Occupancy)  

"Facilities Excellence" 



Sustainability Planning - Colleges 

"Facilities Excellence" 

10/12 
• District Wide Sustainability Committee Established 

11/12 
• College Sustainability Committees Established 

11/12 – 
5/13 

• College Committees Meet Regularly and collaboratively build 
Sustainability Plans 

6/13 

• Final Sustainability Plan comments were gathered and 
adjustments made where appropriate 

9/13 

• Kick of  the 2013-14 School year with a Presentation to the 
Board of  Trustees and celebration; Implementation continues. 



 

The Collaborative Process - Colleges 
 

"Facilities Excellence" 

 Representatives selected from all stakeholder groups 
(staff, faculty, administration)for committee who 
incorporated input from their groups.   

 Shared final draft with Campus Community  

 Presented draft Plan to shared governance councils  

 Final comments were gathered and adjustments 
made where appropriate 

 Board study session (Sept. 2013) 



Vision of Sustainability - Colleges 

"Facilities Excellence" 

 Cañada College will be a model for environmental sustainability, 
inspiring and empowering our community to implement sustainable 
practices and promote social equity. 

 
 CSM will be a model for sustainability, inspiring and empowering 

our community to implement sustainable economic and 
environmental practices and promote social equity in all aspects of 
the college’s mission and operations 

 
 Skyline College will inspire a collaborative, global community of 

learners to empower and transform the College and the community, 
advancing social equity through environmental stewardship and 
sustainable practices 
 



Sustainability Planning - Colleges 

1. Campus and Community Awareness & Involvement  
2. Curriculum Development  
3. The Built Environment 
4. Energy Conservation and Efficiency  
5. Water Conservation and Efficiency 
6. Solid Waste Management 
7. Transportation  
8. Sustainable Procurement  
9. Renewable Energy and Onsite Generation 
10. Climate Action Plan 
11. Sustainability Plan Management 

"Facilities Excellence" 



Next Steps: Plan Implementation 

"Facilities Excellence" 

 Bridging the gap between Instruction and Facilities 

 Supporting Campus Sustainability Change agents 
and Champions 

 Tracking metrics and proving value 

 Continuously Improve and Adjust 

 

“By adopting this Sustainability Plan, CSM 
commits to address the impacts of climate 
change and develop green curriculum to 
educate students for the challenges of the 
21st century “ ~ College of San Mateo 
Sustainability Plan 



 

Next Steps:  
Leveraging Proposition 39  

"Facilities Excellence" 

 

 Cañada College Solar Photovoltaic 1.1 MW 

 Cañada College LED Roadway & Parking Lot Lights 

 College of San Mateo LED Roadway & Parking Lot Lights 

 College of San Mateo & Skyline College Cogen 
Replacement 

 District Wide Measurement & Verification 
 EMS/EIS Retrofit & MBCx/RCx 

 



 
Implementing Sustainability from the 

Faculty Point of View  

Dr. Carina Anttila-Suarez 

Professor of Biology & Field Studies 

Skyline College 



Skyline College will inspire a collaborative, global community of learners to 

empower and transform the College and the community, advancing social 

equity through environmental stewardship and sustainable practices. 

 
 
 

1) Student Engagement 
2) Campus and Community Education and Awareness 
3) Curriculum Development 
4) The Built Environment     7)Solid Waste Management 
5) Energy Efficiency               8) Transportation 
6) Water Conservation          9) Sustainable Procurement 

 



Our Process – Started with our campus community & completed 
by strong support of Newcomb, Anderson & McCormick  

Commitment from Campus 
Administration 

Establish Sustainability 
Ambassador Network (SAN) 

• SAN is comprised of students, 
staff and faculty from the campus 
community 



Climate Corps Intern 

http://www.climatecorps-bayarea.org 



Our Process: Participatory Governance  
Committee Date 

Associated Students of Skyline College (ASSC) Fall 2012,  Spring 2013 

Classified Council Fall 2012 

Academic Senate Spring 2013 



Our Process 

Define Goals, Criteria and Timelines 

• Student Engagement 

• Campus and Community Education and Awareness 

• Curriculum Development 





Success: Implemented Programs 

Goal Area of Sustainability Successful outcomes to date 

1  Student Engagement 1. Students Step Up for Sustainability 
2. Green Gorillas 



Success: Implemented Programs 

Goal Area of Sustainability Successful outcomes to date 

2 Campus and Community 
Education and Awareness 

1. Campus Hydration Station 
2. Earth Week activities 



Success: Implemented Programs 

Goal Area of Sustainability Successful outcomes to date 

3 Curriculum 
Development 

1. Create certificate and degree programs in Energy 
Systems Technology and Management (formally 
ENVS) 

2. Learning Communities 
3. Service Learning 



Green  
Gorillas 
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Feather River College  
Sustainability Action Team 

• Quincy, Plumas County 
• “Lost Sierra”, Feather River Country 
• 24 Full-time Faculty 
• ~600 Full-time, on-campus students 

   Dr. Darla DeRuiter  
Associate Professor, Environmental Studies & Outdoor Recreation Leadership  



FRC’s Experience 
• 2011 – Sustainability Management Plan #1 
• 2012 – Co-pilot? 
• Prioritizing projects when everything is 

worthy ? 



Limited Resources 
• “Slash” Jobs 
• Environmental Studies / Outdoor Rec Leadership 
• Director of Facilities / Information Services 
 



Criteria Alternatives Matrix (CAM) 
• Qualitative analysis; results in quantitative, 

prioritized list 
• Four Criteria 

1. Efficiency 
2. Feasibility 
3. Political Acceptance 
4. Strategic Direction 



 CAM RESULTS Efficiency Feasibility 
Political 

Acceptance 

Strategic 

Direction PRIORITIZATION 

AVERAGE 

Optimize HVAC Equipment Scheduling 4.67 4.67 4.33 3.67 4.33 

Efficient Lighting and Lighting Controls 4.33 3.83 4.33 4.00 4.13 

Activate Energy-saving Features for 

Appliances & Computers 
4.50 4.50 3.67 3.83 4.13 

Adjust Temperature Set Points 4.83 4.17 3.67 3.67 4.08 

Integrate Sustainability Planning 3.83 4.17 3.33 4.50 3.96 

Set Energy Efficiency Goals 4.00 3.50 4.00 3.83 3.83 

Provide Professional Development 3.50 4.00 3.67 4.00 3.79 

Encourage and Enhance Bicycling Options 3.67 4.50 3.50 3.50 3.79 

Community Specific Outreach & Awareness 3.33 3.17 4.17 4.17 3.71 

Pursue Grant and Incentive Programs 4.17 2.83 4.00 3.83 3.71 

Enhance Student Distance Learning 4.00 3.33 3.67 3.83 3.71 

Pursue Public Transportation & Ridesharing 3.67 4.33 3.00 3.67 3.67 

Appoint a Campus Sustainability Committee 3.64 3.41 3.65 3.80 3.63 

Hold Workshops and Presentations 3.50 3.17 3.83 3.33 3.46 

Improve Existing Recycling Programs 3.67 3.33 3.50 3.33 3.46 

Hold Sustainability Events 3.00 3.17 3.67 3.67 3.38 

Reduce Waste Stream to the Landfill 3.33 3.00 3.83 3.33 3.38 

Employ Sustainability Professionals 3.00 1.67 2.50 4.00 2.79 



Getting the Word Out 
• Plan A 
• Scrap that – straight to Senates, Cabinet, BOT 
• Meanwhile…moving forward 

http://www.google.com/url?sa=i&rct=j&q=&source=images&cd=&cad=rja&docid=f-nz5EB3e4C2-M&tbnid=kY-RZ2pQHyp0kM:&ved=0CAUQjRw&url=http://www.picgifs.com/graphics/agenda/&ei=xbKwUe3DLpCUjAKPw4CQAw&bvm=bv.47534661,d.cGE&psig=AFQjCNF4F4F4J5jOqMz4D8JnddBnZl5VdQ&ust=1370620939283241


Questions? 

The Sustainability Template can be downloaded from the  

CCC Chancellor’s Office website: 

     http://extranet.cccco.edu/Divisions/FinanceFacilities/Sustainability.aspx 

For more information contact: 

Fred Harris, Assistant Vice Chancellor  
College Finance & Facilities Planning  
 
fharris@cccco.edu  
 
916-324-9508 Office/Cell  


