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Job Creation for 102-124 employees (seasonal)

56% of SMAC employees are CSM Graduates or currently
enrolled students

20K+ member visits per month

SMAC Exceeds Annual New Member Goals each year
of operation

Over 5,000 Members as of March 2014

Achieved Break Even Status in Q1 of Fiscat 2011/12

Creates programs, events, certifications and and clinics to
engage the community

Expansion Model Duplication
Charity Alignment

Nationally Recognized Programs
Collaboration with SMUHSD
Where Education meets fitness

We help people live healthier. happier lives.
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Over 100

Client Partners

Over 20 Years

In Business

Over 375,000

Members

220+

Managed Sites

We help people live heallhier, happier lives. MeﬁiFit




MediFit

TEAM INTRODUCTIONS Kurt Atherton, President Community Division

Peter Colletto, Chief Financial Officer

Matt Cadile, VP Design & Development

Diana Thomas, VP Operations /SMAC General Manager
Jennifer Bacon, Director, Operating Support Services
Melissa Towey, National Group Exercise Director

Bios available upon request

We help people live healihier, happier fives. Melelt_



Integrative

and Collaborative Partner

Business Discipline

and Stewardship

Unmatched Resources

To Support Your Projects

3 ! I

Operating Corporafe & Communiiy Based Centers

We help people live healthier, happier lives.




ACSM: American College of Sports Medicine
Associate Editor / ACSM Journal / Industry Book Publication Reviewer

HERO: Health Enhancement Research Organization

Past President HERO Association for EHM

Member Board of Directors

Think Tank Members and Leader, Think Tank Planning Subcommittee

ACTIVE Medical Fitness Association

Committee Member, Conference Presenter
INDUSTRY

LEADERSHIP HPA: Health Promotion Advocates

Member Board of Directors

Chairman Finance Committee & Treasurer
Member, Executive Committee

State Leaders / Grassroots Advocates

IAWHP: International Association for Worksite Heaith Promotion
Members of the Board of Directors

Chairperson for Finance, Strategic Projects, & Membership
Committees

NWI: National Wellness Institute
Proposal Review Committee Member

IHRSA: International Health and Racquet Sports Association

Board Member, Conference Presenter .
We help people live heolthier, happier lives. Medl Flt



Health, Fithess and Wellnhess
Programming and Integration

- MediFit Industry Leadership

- Wellness & Medical Fitness Infegration
- Fitness Assessments, Personalized Programs
- Personal Training, Fee-based Services

- Health Promotion Seminars/Screenings
- Group Exercise Classes

. Award-winning Safety Program

- Aquatics Programming

. Incentive/Motivational Programs

- Community Events and Engagement

. Work Force Development

- Continuing Education Crediis/Coursework

we help people live heallhier, happier lives. MediFit



we focus on our customers firsl and make
ecch decision with integrity by aiveays doing the righi thing.

We are one team, vith individoal
commitment and cccountabzilily to ¢ shared goal.

We respact each olher and ask "hovs can i helpes

We iead our indusiry and experlly guice our
clients by seeking io learn, activeiy irving exciling nes
Ihings and conlinuousiy improving.

We relish the opportunily lo impact lives >y crecting
engaging expenences, we enjoy the carmaraderie of others,
we|laugh; and savorihe journey:

We are resilient vath change and can successfuily
make quick adivstments, and we indivicdualize our approcach
for ecach cusiomer and stuation.

vee understand and share the concems
oi clients at the most funcdamental levels.

We help people live healthier, happier lives.

MediFit




MediFit’s Current Academic & Fithess/Health-Based Clients
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We help people live healthier, happier lives. MediFit




Your PARTNER

Inspired by Learning and Achieving CLIENT GOALS

Dedicated to Enhancing the CLIENT BRAND

An Expert in ATTRACTING, ENGAGING, RETAINING
An INDUSTRY INFLUENCER

AN INDUSTRY LEADER

A Team of Talented PROFESSIONALS

We help people live healthier, happier lives. MEdiF ith



Operate a full service, community based
health club where students and siaff share
space with community members.

Seamiess iniegration with the academic
program and student iite.

Crecie programs that will citract
community members o campus and thai
will serve as workforce development
complement to the academic program
creaiing career opportunities for siudents
and statf.

Must be financially sustainable.

Must be service oriented.

To position SMAC as the leader in providing
neaith and fiiness programs for the
community.

To create an open environment where
every demographic feels comfortabie.

We help people live heaithier, happier lives. MediFit




The Fitness and Aguatic Centers |
will serve the needs of the
academic programs at Coliege
of San Mateo.

Operating as an enterprise, fhe
Fitness and Aguatic Centers will
e a community focused fee-
based operation oifering
NUMErcus service options to the
San Mafteo campus community
and the community at large.

wWe help people live healthier, happier lives.




Leadership

Integration

Statffing

and Member Engagement

Community Evenis & Exposure

Fitness and Weiiness
Programming and Integration

and Procurement

We help people live heallhier, happier lives,

MediFit




Site Management

National

: : Teams &
- Executive Leadership Directors

Products
and
Services

- Strategic Planning Marketing

and

- Safety & Compliance Engagement

- Technology

- Operations Support
PR RRURE On-Site

Fithess

- Project Team Support
Wellness

Operating
Support

- Evaluation & Reporting Services

Operational|
leams

- Quality Assurance

MediFit

We help people live healthier, happier lives.



Aclive academic program with public access
364 Day operation

17 Hours per day (avg) access to Public
Fiscal responsibility

Aquatic Faclilities management

Exposure Opportunifies for community engagement
Integrating a diverse populations

Building and sustaining membership base
Focus singutarly on SMAC operations

Staff recruitment, retention and support
Differentiation with other market opportunities

Avoiding Myopic Vision

A
We help people live healthier. happier lives. Med | Flt




Aciive academic nrogrcaam with Duiic access
working collaboratively with CSM classes, faculty and staff.  Education of memier's as to campus calenclar
lnvesting inyour heaith supports eclucation in your community. Cross promotion of Cosmetology, Nursing
354 Day aperation/ 7 Hours ner day {avgl accsss o Pubiic
taff recruitment, retention and support. Equipment cieanliness and maintenance
Fiscai responsilty
Joint Fiscal Management - Medifit and SMCCD
Acuatic Facilifies management
Award winning coaches, Reputation as premier Aguaiics Faciiity. Masters and Youth Swim tearm. Swim lessons, water poto
and'recreational swin.
Exposure Cooportuniiies for commaonity engagement
Clinics, workshops, swim meets, swim lessons, charity events . Cross premotion of Nursing, Cosmeiology, Kinesiology, Dance
infegrating c diverse nonuiahons
Successfully engaging Students, Adaptive, Seniors, Youth
Suiiding and sustaining membersim base
Serving 5,100 members . Marketing Expertise. Programming and retention strategies
Focus singuiciriy on SMAC operations
Medifit breadth of experience — Best practices, teams. Nationat support teams and exposure to
Stafi recruitment, retention and support
MediFit Specialists, training programs, internships,
Differsentiction with other marke: onoortunities
Ihvesting in your health supports eclucation in your community
Avolding mMyopic Vision
The ability to focus on operationai and developmental needs supporied with national teams

We help people live healihier, happier lives. Medl Flth




- New Member Campaigns

- Member Engagement/Retention

- Anciliary Programming

- Student Awareness

- No Excuses

- Preferred Rates

- CSM event involvement
- Employment

. Cross Pollination within CSM

We help people live healthier, happier lives. MediFit-



NEW MEMBER EXPOSURE
Campaigns

j SAN MATEO Bochaes &3 i DR
i ATHLETIC CLUB E=

AT
; COLLEQE OF BAN MATED

We help people live healthier, happier lives,

MediFit



NEW MEMBER
Promotions

Inspire a friend
to get fit in 2013!

Fitness Center Member. ..
Refer afriendto joln the Fitness Center
and you'll both get great rewards!

L When you and a friend sign-up for Ba A Fitness Friend .
= | your friend vill receive a 7-Day Guest Pags®

and aFitness Friend sports band
you will get a “Got Friends?™ T-Shist,**

¥ your friend commits to a One-Year Membership . .
.. you vall both be rewvsarded 3-MONTH FREE DUES!

Morefriendi ! Getan addtanncl FREEMIONTH foreach friend
whobecomeighlember,

* Guest Pass i3 valdior 7 non-consecutive days and musl be nsed
witfun 30 Jaysof issuance dale
= T-Shts trted o ane per exasting Member

Teq :
FithessFriend

We help people live healihier. happier lives,

inspire a friend

to get fit in 2013!

Refer a friend 1o join the Filness Center and
you'll both earn great rewards!
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STUDENT MEMBERSHIP FOCUS
Promotions

SAN MATEO
ATHLETIC CLUB

COLLEAE 0F BAN MATEG

Where Education Meets Fithess

REFER A FRIEND [RGB, o
. EJ] NO EXCUSI

toward their regisiration fee

ond you eceive $15 dues | ,?#4':.‘“"{'?5.52 To stop workmg out

credit when your iriend has e T

been a member in good San Matea Alhlnhc Club offers a special ‘Guest’ rate to all CSM m '
standing for 60 dayst i ol Education classes held within San Mateo Athletic Ch

|NS PIRE A FR'END it's eqsy... pass this card : 1

oninve your fitness routine during semester brea
TO GETFIT along o a friend foday! A el fh L.
San Matea Athlefic Club ¢ dnkpmrhm*rmd

Invesling in your heallh ko supports educalion in your communily. [ CUTT &1 C MH‘*.I‘IMP Tl:lg

We help people live healthier, happier lives, MediFit



Ads and Social Media

JOIN BY FEBRUARY 1

FOR SPECIAL MEMBERTHIP SAVINGS!
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NEW MEMBER

Flyers and Qutreach

MediFir

Bring A Friend to
Open House

New members who sign-up
duning Open House

will gel their

FIRST MONTH FREEI

Current members will have a chance
1o win prifes, get free finess
ESaaisinnts dnd ot

Wednesday, July 16
1t.00am - 1:00pm

One Day

Membership
Special!

Join March 1
Get April and May FREE*

Sign-up on March  and pay the
regatiaton loe TNl wil coves youe tesl
month. then the second and thard
menths wil be FREE,

Get Back Into Your
“Skinny" Jeans

New Membey Offer|
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I
: MedIFit Fulfill Your
: Fitness Potential!
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wWe help peop'e live healthier, happier lives.

To learn about the benefits of a Corporate Membership
_calt or drop by the Fitness Center today!
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MEMBER ENGAGEMENT AND RETENTION
Fitness Flyers

Flrst Annual
Filness Canter

Indaot Ttlathlon

Sunday, April 4, 2012
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We help people live healihier, happier lives,

New §-Week Running Program!
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Mandays and Wednesdays
March 14- Apni 18

GroupEx Class
Strength Training
for Women
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January 1 - 30

Get in Shape
for Summer

10 Weeks to a Healthier Body
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Mind. Body. Spirit.
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Pedal Your Way

to Fitness
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MEMBER ENGAGEMENT AND RETENTION Health
Campaigns

[XYZ] Fitness Center wants you
1o be safe in he sun this summer!

Which preducts provide
the most protection from
the sun's damaging rays?

O mmm

Make Healthy Cho:ces Your Heart Wili T ank You

CHALLENGE: Arrange these products from . . .
ROTECTION

this surmmer!
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We help people live healthier, happier lives. MediFif




MEMBER ENGAGEMENT AND RETENTION
Health Ed Flyers and Posters
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We help people live heallhier, happier lives.
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CHEST

Wear Red

H

B Steps 10 Prevent Heart Disease

February is Heart Health Month
In honor of that, try thess B sieps
below 1o kich start yourscff toward
& heart hasthy diet.
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MediFit

Sample Headline

Arial 40pt Bold

This Is & Sampis Subhead in Arlal
20pt Bold. Initia) Caps
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Do you have
Chronic Pain?
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We help people live healthier, happier lives.

MEMBER ENGAGEMENT AND RETENTION
Health Ed Flyers and Posters

MediFit
COOKING DEMO

IYUMMM!(&

Health Fair

Free to all Members

You ars Invited 1o vislt the Fitneis
Centes ¥o leam abowd your
haalth snd wellness.
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Did You Know?

Beanefits of
Massage Therapy
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ANCILLARY SALES

Fithess Flyers

Headline in
Arial Bold
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we help people live healthier, happier lives.
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Find Balance in
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Site Management

Extensive Management tools and support

.

Reporting templates customized per site

Scies tools/Straiegies

Daily Saies Analysis

Quarterly Anaiysis

Usage repaorts and tracking

Statistical data compiied monthiy tracking

Aquatics, membership, retention, GEX ciasses, Usage.
Fmanciat perfermance and comparison, Fitness
Appeiniments, Membership Sales, Member integration,

Pool usage, Fitness Floor usage, GEX attendance, Physicai
=)

and retail inventories'
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Staffing

- Recruiting
- Hiring
- Training

- MediFit University

Hiring Standards

- CPR/AED
- Nationally Certified

- Managers Degreed

We help people live healthier, happier lives. MEdIFlt



What’s to Love About
Being a MediFit
Employee

-Benefits

-Resources
-Opportunities
-Career Development

-Compensation 15-20% above
comparable club wages

We help people live heallhier, happier lives.

Personal Time Off

Medical, Pharma,
Dental, Vision (if
qualify), Employee
Assistance Program

Life Insurance,
S7D, LTD

Career
Development Funds

401K and Credit
Union

PT on the Net
Account

National Webinars

In-House
Certification
Opportunities

National Directors
* Group Ex

* Fitness

* Aquatics

+ Safety

Marketing and
Promotional
Resources for
Services

Horizontal Growth

Vertical Growth
Opportunities

Feel connected to a
team through a
common focus and
employer

Strengths Finder

Career Development
Support

Join National Teams-

On site CEC's

Monthly Departmental
Meetings

Quatrterly Ail staff
meetings

National Peer Support
Development Teams

MediFit University
Virtual

MediFit



“The transition to MediFit has been a success in the eyes of me, my staff and

N ew Tea m M em be r the members of our gym. | knew in the first few minutes of meeting the
and MediFit staff, while they were on-site, that we were in good hands. “

Client Feedback

“The support of this company has been consistent throughout the entire
transition process. | am anxious and excited to see what the future holds for
Client Liaison me and the fitness center.”

*| cannot say enough about the
professionalism, generosity, and customer
service the employees of MediFit provide. |

couldn't have dene it without each of them!” “The transition to MediFit has been extremely smooth. All things were

aligned before the transition actually happened which made it easier for us to

Due to unforeseen circumstances, Chemtura asked adapt as employees. Because the team was organized, this made for a
MediFit to stoff the ﬁtne'ss_ center three weeks smooth process. "
ahead of schedule. The ligison commented on the

quality of our temporary staff.

"The MediFit managers here were superb.The ‘MediFit has a very supportive team thus making this process successful as
it maragers here were superb. They y g

sadf) e (nFe @ difieuls haasen ans a whole. They truly have dedicated employees that were there to guide and

arfummplvel, My empleyRes [oved dhem aine gy support in anything we needed through our transition, which was much

were able to malke a difficult situation bearable ated. | look d th thi .
and pleasant. Each brought a great energy, appreciated. | look forward to my future with this company.

enthusiasm, and expertise.”

We help people live heallhier, happier lives, Med lFlt



Similar
Program
Complexity

We help people live healthier, happier lives. MEdIFIt



@]l Anschutz Health and Wellness Center

UNIVERSITY OF COLORADO ANSCHUTZ MEDICAL CAMPUS

We help people live healthier, happier lives. Med‘Flt
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We help people live healihier, happier lives.



SAN MATEO
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. Industry Leading Expertise: 500+ design
projects

- Operations-driven design

- Collaborate on program vision and strategy

- Facility needs assessment & space program

. Fitness equipment layout complementing
architectural design

. FF&E budgeting and management

- Procurement

We help people live healthier, happier lives. Med iFit



DESIGN
DEVELOPMENT
PROCUREMENT

We help people live heallhier, happier lives.

Block Diagram Layout
and Space Allocation

Space Allocation
Recommendations and

Space Audit

e MediFit
v e Y -
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MediFit Facility
Development Guidelines
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Annual Visits
Members and Students

SMAC members annual visits: 264,625
AvQ. 22,052 month

PE students annual participation: 61,745
Avg. 5,131 month

- SAN MATEO
- ATHLETIC Cctun

VWHERE EDUCATION 'MEETS FITNESS




MEMBERS

Through March 2014
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We help people live healthier, happier lives,
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MEMBERSHIPS

Actual vs. Goal - update
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We help people live healthier, happier lives.
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GROUP EXERCISE CLASSES

Spin ¢ Pilates » Body Sculpting ¢
Total Body ¢ Zumba « Water
Aerobics » Yoga Step e
Kickboxing = Trigger Point e
Cardio Sculpt

Classes per week: 85
Afttendance per week: 1,328
Classes peryear: 4,118
Annual participation: 72,068

CEC Courses — 24-30
annually

=
difFit

We help people live healthier, hoppier lives. Me



AQUATICS
Programs for all ages

National Record - Mixed BDO Free

« San Mateo Masters Swim Team
« 275 participants

« 3x Host of Pacific Masters
Championship

« 2012 Coach of the year
« 2013 Kerry O'Brian Coaching - )
Award Hﬁ/ i
» Bulldog Swim Club Tom REUdN
2012 Coach of the Year
« 175 Participants
« 2 Junior Olympic Qualifiers
+ Recreational and Competitive
* Fee Based Rentals
* Swim Meets
» Lifeguard ARC Certification Programs
» Swim Lessons for all Ages
» Swim clinics and workshops

« Charity Events (SAA, Special
Olympics)

Pacific Masters Swimming

We help pecple live healihier, happier lives.



Masters Swimming

Swim Meet host site

Swim lessons for all ages
Lifeguard Certification

CEC course work

Spinning Certification

Partner programs with San

Mateo Union High School
District

Swim Across America -
Fundraising Swim

Cross promotions on campus
with Nursing, Kinesiology,
Yoga, Dance, Cosmetology.
Veterans Afiairs,

We help people live heallhier. happier lives. W gy MediFit-




BUDGET {” NN

N N |

Results

ey
-,

Pre-Open $(162,983)
« 2010/11 $105,520
« 2011/12 $387,384
« 2012/13 $645,384
« 2013/14 $815,000*

Surpluses generated will aid in
maintaining the facility, replacing
equipment as it ages and address
deferred maintenance issues as well
as other District and College goails.

We help people live healthier, happier lives.




2013 CUSTOMER SURVEY RESULTS

I would choose MediFit AGAIN
MediFit is a very strong match to OUR CULTURE

| would RECOMMEND MediFit to others
| can always count on MediFit TO DO THE RIGHT THING

MediFit delivers exacily what they PROMISE

We help people live healthier, happier lives.
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Vice President Miljanich said she is pleased to learn about this program. She asked how students got to the campus for
the conference. Dr. Garcia said bus transportation was provided, funded by the President’s Innovation Fund.

Trustee Mandelkern asked where Emery High School is located. Mr. Thomas said it is in Oakland. He said this high
school requested that they be allowed to participate and, although there is no history of Emery students attending
Skyline College, the request was honored. Trustee Mandelkern asked how smdents from Lowell, a high-performing
high school in San Francisco, became involved. Mr. Thomas said Lowell approached Skyline College about the
conference. Dr. Garcia said the conference promoted the understanding that community colleges can be part of the
pathway to a four-year institution.

Trustee Mohr said it is critical to reach out to high school students. He said it is becoming more and more costly to
attend college and students who want to attend four-year institutions are well aware of transfer agreements. He said it is
important to let high school students know that they can enter & pathway and progress each semester toward
transferring or toward technical careers.

President Schwarz asked about future funding for the initiative. President Stanback Stroud said an initiative funded by
the President’s Innovation Fund may request funding for three additional years. This allows time to take the initiative
through the budget process to determine if it will be institutionalized.

President Stanback Stroud acknowledged the leadership of Dr. Blake, Dr. Garcia and Mr. Thomas in making the
program possible.

REVIEW OF THE DISTRICT PARTNERSHIP WITH MEDIFIT (14-4-6C)
Tom Bauer, Vice Chancellor of Auxiliary Services and Enterprise Operations, provided a brief history of the San
Mateo Athletic Club (SMAC). Construction of Building 5N at College of San Mateo, 1o contain a [itness facility for
academic programs, was funded by the Measure A bond initiative passed in 2005, At that time, enrollmenis were
growing. In 2007-08, the fitness facility was finished but, because of the state’s economic downturn, enrollments were
capped. In late 2008, Chanceltor Galatolo tasked Vice Chancellor Bauer with investigating a community program to go
with the academic program. Vice Chancellor Bauer visited and studied numecrous fitness facilities. In September 2009,
he came to the Board with a description of a community and academic program working side-by-side. An RFP was
issued for a partner to operate the facility. On January 27, 2010, the Board approved a professional services agreement
with MediFit Corporate Services, Inc. to partner with the District lo operate SMAC. Vice Chancellor Bauer said the
results have been nothing short of remarkable; results include:

e job creation for 102-124 cmployecs
56% of employees are College of San Mateo graduates or currently enrolled students
20,000 member visits per month
exceeded annual new member goals each year of operation
more than 5,000 members as of March 2014 (four years old); had predicted 2,500 members in five years
achieved break-even status in first quarter of first fiscal year of operation
creates programs, events, certifications and clinics to engage the community
looking toward expansion model
charity alignment
nationally recognized programs
collaboration with San Mateo Union High School District
“Where Education Meets Fitness™ tagline for everything done at SMAC

Vice Chancellor Bauer introduced Kurt Atherton, MediFit President, Community Division, and Diana Thomas, Vice
President, Operations and SMAC Gencral Manager. Mr. Atherton said MediFit works with more than 100 partners. The
company has been in business for more than 20 years and operates in 36 states, with more than 220 managed sites and
more than 375,000 members. MediFit employs approximately 22,000 people. Employment with MediFit is a positive
first step for people who are just completing their educational experience and are interested in fitness and wellness.
MediFit’s partners include many Fortune 500 companies and leading wellness providers in the country.

Mr. Atherton said MediFit is a pure management company. All of its business consists of partnerships and the focus is
on being the best partner it can be to the entities with which it partners. MediFit brings an extraordinary set of resources
to bear and has a consistent record of proven results in operating corporate and community based centers. The company
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is a leader in the industry and has broad presence or leadership in national and international organizations. MediFit
offers a myriad of programs. It benefits greatly from the size and scope of the organization, i.c. the number of partners
and number of sitcs managed. The company regularly brings groups of employees together to share cxperiences,
challenges and best practices. MediFit is completely invested in achicving its partners’ goals and has assembled a tcam
of talented professionals who arc passionate about what they do.

Mr. Atherton said MediFit's cultural values are very important to the company and are impressed upon employees and
communicated to its partners. He said that partners must share similar values in order to be as successful as they can be.
From the beginning, MediFit has believed that its values and those of the District are in complete alignment.

Vice Chancellor Bauer said that all of the District’s goals for SMAC have been met or exceeded. The goals were:
s operate a full-service, community-based health club where students and staff share space with community
members
scamless integration with the academic program and student lifc
creale programs that attract community members to campus and that serve as a workforce development
complement to the academic program, creating carcer opportunities for students and staff
be financially sustainable
be service oriented
position SMAC as the leader in providing health and fitness programs for the community
creale an open environment where every demographic feels comforiable

Ms. Thomas said MediFit supports the District with leadership, management, integration of programs, workforce
development, marketing and member engagement, and design and development. Site management provides executive
lcadership, strategic planning, safety and compliance, technology, operations support, preject tcam support, quality
assurance, and cvalvation and rcporting.

Ms. Thomas said there were challenges on the College of San Matco campus, including the presence of an active
academic program, providing access 364 days per year with an average of 17 hours per day, aquatic facilitics
management, and providing cxposurc opportunities for community cngagement. Solutions to these challenges include
working collaboratively with faculty and staff and impressing on members that “investing in your health supports
cducation in your community.”

Ms. Thomas said MediFit conducts new member campaigns and promotions. It also promotes engagement and
retention of members using health education and fitness flyers and posters. Student membership promotion includes ads
and social media.

Ms. Thomas said MediFit tailors reporting strategies to each site. These include tracking usage and perishables,
following ancillary revenues, taking attendance in group exercise classes, monitoring daily sales statistic reports,
comparing key statistics month over month and year over year, monthly inventory, and projections.

Ms. Thomas said MediFit assists in staffing recruitment, hiring and training. All cmployces have access to a virtual
university. Each employee is required to be CPR/AED certificd. Teachers and personal trainers are required to be
nationally certificd and a bachelor’s degree is preferred. All managers have college degrees. Employees are offered
benefits.

Mr, Atherton discussed MediFit partners that have program complexity similar to SMAC; they include the Anschutz
Health and Weliness Center at the University of Colorado, the Yale-New Haven Hosptial's employee fitness and
wellness center, and a commercial center.

Ms. Thomas said SMAC members’ visits total 264,625 annually, averaging 22,052 per month. Students’ annual
participation is 61,745, averaging 5,131 per month, She compared memberships based on groups, noting that there is a
large corporate membership. There arc 85 group cxercises classes per week, with an average attendance of 1,328, CEC
courses arc offered 24 to 30 times annually and are open to the community, fitness professionals, students and existing
staff. The aquatics program hosts numerous championships. The San Matco Masters Swim Team has 273 participants
and the coach has been recognized on a national basis,
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Ms. Thomas said community outreach includes the Masters Swim Team, Swim Across America, hosting of swim
meets, lifeguard and spinning certifications, CEC course work, partner programs with the San Mateo Union High
School District, and cross promotions with Nursing, Kinesiology, Yoga, Dance, Cosmetology, and Veterans Affairs.

Vice Chancellor Bauer said revenues have grown cach year of operation and he predicts a surplus of $815,000 this year
after all expenses are paid. He said SMAC is a highly successful operation and he attributes that success to the quality
of the program, the quality of people who MediFit has brought to the operation, and MediFit’s cooperation with the
District. He said MediFit, along with the other Auxiliary Services operations, is a part of the campus community. He
said it is gratifying to see community members and students who enjoy interacting and working side by side.

Trustee Holober asked if MediFit manages any facilities in which stafl is employed by the partner. Mr. Atherton said
this is the arrangement at only one site which was operational and had staff in place for a long time before hiring
MediFit to manage the facility. He said this model does not work well, in part because of employment laws regarding
co-cmployment.

Trustee Mandelkern said he and his wife are impressed as members of SMAC and he hears positive comments from the
community as well. He congratulated staff on exceeding expectations of the business plan. Regarding alignment with
goals, Trustec Mandelkern said his recollection is that the original discussion regarding a parinership included the idea
that there would be a migration from employing MediFit staff to offering employment opportunities to District
cmployees. President Schwarz agreed that there was discussion about this issuc, but it was not necessarily expressed as
a goal. Vice President Miljanich said it was her understanding that the goal was to see this happen if possible, with the
understanding that there are complications around salary levels and requirements as an educational institution. Trustee
Mandelkern asked if conclusions have been drawn on opportunities for District employees or if this is still being
evaluated. Trustee Holober said he believes this will be an item for future Board discussion. He said he would not
expect District or MediFit staff to address this item on their own. Trustee Holober said he believes tonight’s discussion
is the beginning of what will be a more extensive review as the Board looks at economics, the management contract
and other issues. Vice Chancellor Bauer said he has reviewed Board meeting minutes and they show that there was
cxtensive discussion on this issue. He said he told the Board he would be examining and constantly evaluating “what
if” comparisons. He said he would be glad to bring information to a future meeting. He said tonight’s presentation is
meant to provide an opportunity to leam more about MediFit and how the company, with its culture and values, has
helped the District achieve success with SMAC. Mr. Atherton said MediFit has had this discussion with other partners
and he would be happy to share his experience and thoughts with the Board if requested.

Trustee Mandelkern asked if District Facilities staff or MediFit personnel are responsible for cleaning and maintenance
of the facility. Vice Chancellor Baucr said both MediFit and Pacific Dining arc held responsible for cleaning of
equipment because of strict Health Department codes. Vice Chancellor José Nufiez added that both vendors are held to
APPA 1 (Association of Physical Plant Administrators) standards while District staff are not held to the same level. He
said the District engineering team is responsible for all building maintenance, including pool, heating, HVAC, etc.

Trustee Mandelkern asked if the contractual relationship with MediFit is based on a fixed fee or contains a bonus
payment based on success. Vice Chancellor Bauer said there is a bonus at the end of each year in addition to a fixed
management fee; the bonus is based solely on financial performance. Trustee Mandelkem asked if that expense is
broken out in the Auxiliary Services budget that is provided to the Board. Executive Vice Chancellor Blackwood said
the budget is broken out by major account groups and does not show a single line item for this or other contracts. Vice
Chancellor Bauer said he believes it might be shown as a line item in the more detailed budget but he will have to go
back and check; he said he will let Trustee Mandelkern know if the line item is included.

Trustee Mohr said he visits SMAC daily. He said it is a very professional operation. He asked if rescarch and findings
on health and fitness can be brought into the academic environment. Vice Chancellor Bauer said he hopes to include
Chancellor Galatolo, Dean Andreas Wolf and faculty on a visit to the Health Performance Laboratory at the University
of Colorado, where research is being conducted on diabetes, obesity and the physiology of exercise; the goal is to bring
knowledge back and incorporate it into the academic and fitness programs. Mr. Atherton said there is a need 1o
readdress information in a professional educational environment. He said the commercial health club industry has done
a disservice by providing confusing and oftentimes incorrect information. He said SMAC is exactly the type of
environment in which to engage people and provide education. Ms. Thomas said MediFit’s vision for the campus is to
create the first teaching health club in the United States.
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Student Trustee Latt said he is impressed with the success of SMAC within a short period of time and with how unique
thc program is, combining the cducation and cmployment of students with serving community members. He asked
where community members come from geographically. Ms. Thomas said the majority of members live within a five to
ten milc radius; however, there are also members from Moss Beach, Pacifica, Half Moon Bay, Santa Cruz, Fremont,
Hayward, Palo Alto and Los Altos. Vice Chanccllor Baucr said he recently obtained a demographic update from the
Redwood City and Skyline areas which indicated that the nced and interest is very strong in both arcas.

Given the success of the program, Trustee Holober asked if SMAC fees, aside from students and employees, might be
priced too low. Mr. Atherton said fees have consistently been raised for community members and lowered for students
and staff. He said he would be hesitant to risk pricing the facility out of the market and he is comfortable with the
curreni fee structure. Vice Chancellor Bauer said one of the intentions when setling community rates in 2010 was to
acknowledge that the community was good to the District in passing bonds and to keep pricing such that they would
benefit from their investment. Chancellor Galatolo said his objective was to drive prices lower for faculty and staff,
recognizing that a healthy faculty/staff is important,

Noting that community mcmbers’ fecs provide some surplus dollars to support cducational programs, Trustee Holober
asked if McdiFit has similar partnerships with other institutions and, if so. how SMAC is priced in comparison. Mr.
Atherton said MediFit works with other institutions such as hospitals and universitics, as well as non-profit
organizations that usc a similar model i.c. taking surplus from their operations and using it to fund other community
programs. He said he will provide comparisons on pricing. Mr. Atherton said capacity is an issuc and onc of MediFit's
strategies is to shift emphasis toward revenue-producing programs and services that are not related to dues, such as
private training, aquatics lessons, and sports performance programs.

Vice President Miljanich commended the three presenters and everyone involved with SMAC, both at the campus and
MediFit. She said she knows a number of community members who use SMAC and has heard only positive comments.
Vice President Miljanich said the Board will and should continue 1o have discussions regarding District employees vs.
other employees, but she would be reluctant to change something that is so successful. She said she hopes to examine
the possibility of expanding to the other District campuses,

President Schwarz said she believes the Board Icarned a great about MediFit through tonight’s report. She said that,
even though she had hoped to have more District staff employed at SMAC, she is impressed with McdiFit’s emphasis
on partnership and with providing pathways for students. She said it is good to have health and wellness associated
with the District. President Schwarz said the discussion needs to continue, with more information on the monetary side.
She said the Board also neceds to discuss and be confident with a model if expansion is to occur. Trustcc Mandelkern
said market/demand surveys should also be examined. Trustce Mohr said one reason to expand is that health problems
are concentrated in areas in which underrepresented groups reside. He said offering a fitness facility in such areas
would be a preat service to the community.

Trustee Mandelkern asked how long the contract with MediFit will run. Vice Chancellor Bauer said it expires in June
of 2015.

Chancellor Galatolo said stafT will come back to the Board with more information in summer and will start discussions
on expansion possibilities. Mr. Atherton thanked the Board and said it is an honor to work with everyone at the District.

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None

NEW BUSINESS

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION,
PLACEMENT, LEAVES. STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND
CLASSIFIED PERSONNEL (14-4-2A)

It was moved by Vice President Miljanich and seconded by Trustee Mohr to approve the actions in Board Report No.
13-4-2A. The motion carried, all members voting “Aye.”




