
Work Plan and timelines for SLOAC Steering Committee and for campus SLOAC 
 
Date   Campus SLOAC      SLOAC Steering Committee 
 
July ’08            compile data, assemble draft report 
              Subcomt: Katie, Carol, Rita 
              Web site revisions (Carol, Roberta) 
 
Aug 1            Draft report to Lisa Palmer 
              New SLOAC reporting forms online 
              Faculty to submit spr, summer data 
 
Aug 11            SLOAC Steering Com. Mtg, 11:00 am 
 
Aug 15  FLEX Day – Agenda and    lead and participate as per plan 

  outcomes on separate doc. 
 

Sept 1‐9  Draft report goes through campus review, shepherded by Accreditation 
Committee 

Sept              staffing request for campus SLOAC? 
Framework proposal finalized for campus 
review 

Sept 10  report to SMCCD Board 
 
Sept 27  Board Review 
 
Oct 1  Final report ready 
 
Oct    Assessment workshop    Definition of “program” approved by campus 
              Modify Program Review forms to include SLOAC 
              Modify curriculum process re: SLOAC 
              Framework proposal reviewed by campus 
 
Nov   Assessment workshop         
    Begin draft of program SLOs 
 
Jan ‘09  Reflection on Fall 08 data    Plan for March  FLEX Day 
    Framework approved    goal: Program SLOs approved 
    Division/Unit plans, reflection  goal: assessment plans for Program SLOs 
    Institutional reflection    Plan to implement framework 
 
Feb ’09  Assessment Workshop 
 
Mar ‘09  FLEX Day        lead and participate in FLEX Day 
 
April ‘09            budget requests due for institutional SLOAC 



May ’09  Assessments completed on Program SLOs 
    Assessment Workshop 
 
June ’09  submit course and program data  compile data, draft report to WASCC 
              Reviewed as before 
 
Sept ’09  Framework integrated in campus  Cheer everyone on!   
 
Oct ‘09  Final report submitted to WASCC 

 


