(%)

Caﬁada/College

PLANNING & BUDGET MEETING MINUTES
Wednesday, April 2, 2008
1:30 to 3:30 p.m. — Building 3, Room 142

Members Present: Blanca Castillo — Student Rep, Karina Camacho — Student Rep, Maria Lara-Blanco — CSEA Rep, Phyllis Lucas-Woods — Vice President of
Student Services, Monica Malamud — AFT Rep, Marilyn McBride — Vice President of Instruction, Joan Murphy — Classified Senate President, Martin Partlan —

Academic Senate Rep,

Ex-Officio: Thomas Mohr — President, Vickie Nunes — College Business Officer,
Members Absent: Debbie Joy — College Council Co-Chair, Ron Trugman — College Council Co-Chair

Guests: Linda Allen, Eliazer Ayala-Austin, Jeanne Gross, Robert Hood, Ruth Miller, Melissa Raby, Maggie Souza, Terry Watson,

AGENDA ITEM

CONTENT

PRESENTER

1) APPROVAL OF MINUTES FROM MARCH
5, 2008

The minutes were approved as submitted.

Joan Murphy & Martin Partlan,
Planning & Budget Co-Chairs

2) PUBLIC COMMENTS

None

Joan Murphy & Martin Partlan,
Planning & Budget Co-Chairs

3) BUSINESS

l. Educational Master Plan —
MAAS Companies, Inc.

I. EOPS Counselor Position

Reported that he and his colleague Mike Brady have met with members of
the Academic Senate, Classified Senate, and Administrative Council
(President, Vice Presidents, Deans, College Business Officer) to get their
input for our Educational Master Plan. They have had two meetings with
Planning & Budget’s sub-committee, Master Plan Executive Committee,
and have developed a time-line along with those responsible in providing
the needed data. They are hopeful to have a draft of the Educational
Master Plan for the College before summer. An Open Forum is planned
with the Cafiada community before the end of the spring semester to
review to review a draft of the Education Master Plan and receive more
College input.

President Mohr added that he will be contacting the Accrediting
Commission Director to ask what level the College would need to be at to
get off warning.

A detailed Faculty Hiring Justification was presented on behalf of the
EOPS/CARE Department for an EOPS Counselor/CARE Coordinator. This
position is currently unfilled due to the passing of Pamela Ward-Smith

Jeff Kellogg, Consultant with
MAAS Companies, Inc.

Jeanne Gross, Dean of Academic
Support Services & University
Center




A & R 1l Position

after a lengthy iliness. EOPS is a state funded program that provides
college support services for low-income and educationally disadvantaged
students. CARE Program provides support services to assist single parents
who are participating in CalWorks and/or TANF/AFCD and who have
children thirteen years of age or younger. Participants in both programs
must be enrolled in 12 units or more with exceptions for students with
disabilities. The justification included the Department/Discipline, how the
position helps meet our College’s mission and goals, and gave a five year
historical quantitative data to support the hiring request. This position is
state funded with 90% EOPS funds and 10% CARE funds.

Discussion followed. The question was asked if this faculty position was
tenure track as it was not listed on the hiring justification. It was noted
that the request is for a tenure track faculty position and that the Hiring
Justification would be amended to reflect this. Members also asked with
the upcoming budget cuts by the State, what would happen if EOPS funds
were cut — would this position have to be funded by the General Fund 1?
Members were informed that Title V mandates that if EOPS funds are cut
that the College must use EOPS funds to fill the Counseling position first.
Any cuts would have to be made in other areas serving the program.

A motion was made and seconded to move forward in filling this position.
It was unanimously agreed by all voting members in attendance to go
outside the normal faculty hiring process due to extenuating
circumstances and approve moving forward in filling the EOPS
Counselor/CARE Coordinator — faculty tenure track position.

Classified Hiring Position Justification for Admissions and Records Assistant
Il was submitted. This position was vacated by Renee Moresco at the end
of January 2008 as she moved on in taking the Program Services
Coordinator position for Enrollment Services at Cafiada. At the time the
position was vacated, the department took a closer look at the A & R Il
position to see if its needs were the same. In reviewing the position the
department decided to change the hours to begin at 10 a.m. and work
until 7:30 p.m. By doing this the needed additional evening coverage
would be provided. It was noted that the Admission & Records Il is a high
volume desk and provides a range of student services to assist students in
attaining their education and career goals. Currently a portion of the job
duties is being done by a short-term hourly who is rapidly approaching the
maximum number of days allowed per year.

A motion was made and seconded to move forward in filling the
Admissions & Records Il position. Unanimously agreed by all voting

Melissa Raby, Dean of
Counseling & Enrollment
Services.

Ruth Miller, Assistant Registrar




members in attendance.

President Mohr added that this is a CSEA position where once the position
is open the District acts on it. He has tried to have the College follow the
Shared Governance process and not advertise the position until the
President signs the Personnel Action Form which is not done until the
position has gone through the Shared Governance process. By following
this process we are being open and straight forward. This however runs
counter to how CSEA positions should be handled.

It was also noted that a process needs to be developed to be used during
breaks on where the Shared Governance process should go. Would like to
recommend to College Council to amend the process being followed and
identify ways to handle what appears to be an emergency.

4) ADJOURNMENT

The meeting was adjourned at 2:45 p.m.

Joan Murphy & Martin Partlan,
Planning & Budget Co-Chairs




