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1. Overview

The Educational Master Plan provides direction to the college instruction and support service areas on
what we want to accomplish over the next five years. This Plan was built on the previous 2008-2012
Educational Master Plan (adopted 9/30/08) using participatory, transparent planning process that is well
established at Cafiada. This planning process at the college includes the four planning councils
(Instruction Planning Council, Student Services Planning Council, Administrative Planning Council, and
College Planning Council) as well as the Academic Senate and the Classified Senate. Extensive
involvement not only by the members of these councils, but also the campus at large was achieved
during the development of the Plan, with over 130 individuals (students, staff and faculty) involved.

How will this document be used? The Plan will be used extensively to guide the college and create a
cohesive sense of what the institution would like to become. As with our previous Educational Master
Plan, this document provides the framework for how we make decisions on campus. We reference the
Plan as we go through our annual planning and budgeting process and it serves as the basis for both
resource allocation and resource reductions. When faced with major budget cuts in the past, the
Educational Master Plan served to guide the college staff in determining directions to take.

How does it link to other plans? The Educational Master Plan will serve as a key reference for each of
our programs and planning bodies as the annual plans are completed over the next five years. The
various Planning Councils - College Planning Council, Instruction Planning Council, Student Services
Planning Council, and Administrative Services Planning Council — will review the annual plans through
the Educational Master Plan lens. And, the interconnected plans — Student Equity, Facilities, Distance
Education, Technology, and Basic Skills — will reference objectives identified in this document.
Additionally, the college’s Educational Master Plan links with the SMCCCD (San Mateo County
Community College District) 2008-2013 Master Plan and connects strategic directions to the district’s
mission statement and the strategic focus areas.

2. Review of the 2008-12 Educational Master Plan

The 2008-12 Educational Master Plan was developed using extensive consultation and input from the
campus community and adopted in September 2008. It projected future needs for programs and
services through the year 2012. It was used in the annual planning process to provide direction for
improving our instructional programs and support services, and supported the College in fulfilling its
mission.

The 2008-2012 plan had eleven broad college goals. Of the eleven goals, four were identified by the
College Planning Council, using a campus-wide collaborative process involving a large number of
individuals, to focus on as strategic directions. These four strategic goals were used extensively in
guiding the budget reduction process which began in 2008 for the 2009-10 year where the college was
faced with making a 40% reduction in sections and 2500 hour reduction in adjunct counseling services.
It has continued to be used in 2010-11. The eleven goals are as follows with the “four” goals chosen as
a focus are in bold type.

1. Base all curricular and programming decisions on data driven strategies.
2. Develop new programs and strengthen existing programs to meet community and business
needs.
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3. Develop programs and recruit students, responding directly to the current and projected
demographic and economic trends in the College’s services area.

4. Improve success, retention and persistence of students who are in basic skills classes,
including English as a Second Language.

5. Improve the persistence and transfer rate of students enrolled in transfer classes.

6. Support and strengthen the workforce program. Through research and sustained interaction
with the business community pursue new programs and courses which reflect the dynamic,
occupational needs of the Bay Area economy.

7. Increase the entrepreneurial actions by seeking new revenue sources.

Develop and strengthen external collaborative relationships and partnerships.

9. Build an educational environment that fosters passion for education and the leadership and the
personal skills necessary for civic engagement and participation.

10. Provide new and expanded opportunities for faculty and staff development which support an
atmosphere of excellence in academics and student support services.

11. Improve the number of certificate and degree awards.

o

A number of activities took place over the past five years to achieve these goals. A summary of these
activities is included on the following pages.

2008-12 College Goals Summary of Accomplishments
1. Base all curricular and programming e Improved the program review process
decisions on data driven strategies. e (Created college dashboard for data review

e Hired the research director and analyst

e Initiated faculty inquiry network studies

e Used data for the program improvement and viability process

e Added staff and faculty members based on enrollment and
other program review data justified them

e Implemented CurricuNet which will provide extensive
curriculum data

e Conducted SLO workshops and entered data into TracDat

2. Develop new programs and strengthen e Hired Director of Workforce Development and Coordinator to
existing programs to meet community increase relationships with local employers
and business needs. e Strengthened Interior Design Program by hiring full-time faculty

with emphasis on green technologies & materials

e Created strong Multi-Media program by hiring full-time faculty
deeply connected to the multimedia industry

e Improved faculty professional skills by hiring Instructional

Designer
e Strengthened library services for students by hiring an additional
librarian
3. Develop programs and recruit students, e Created PEP for our high school students (priority orientation)
responding directly to the current and e Revised new student orientation to provide added personal
projected demographic and economic services
trends in the College’s services area. e Obtained a renewed TRIO/SSS grant

e Developed Student Ambassador program to assist in
recruitment and orientation of new students

e Expanded the international student program

e Conducted an environmental scan to provide increased
information to staff on what we need to do
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4. Improve success, retention and Conducted Math Jam to improved math success
persistence of students who are in basic Started Word Jam to improve English skills
skills classes, including English as a Conducted 10-15 Learning Communities each semester
Second Language. Revised the ESL curriculum to decrease time to completion and
contextualize the learning
Piloting the linking of Reading to basic skills Math courses
5. Improve the persistence and transfer Created AB1440 transfer degrees for students attending CSUs
rate of students enrolled in transfer Increased the number of TAGs
classes. Hired Articulation/Orientation Director
Implemented DegreeWorks program for degree/transfer audits
Conducted transfer workshops
Created peer mentoring program
Expanded Transfer Center
Created SLOs for the Transfer/Articulation Program
6. Support and strengthen the workforce Hired a Director of Workforce Development and a Coordinator
program. Through research and allowing the opportunity to focus on the Workforce Investment
sustained interaction with the business Board and expand connections with local business and industry
community pursue new programs and Created a larger space for the Career Center and expanded the
courses which reflect the dynamic, services provided to connect more closely with the business
occupational needs of the Bay Area community and to provide internships for students
economy. Conducting external scan of business and industry needs
7. Increase the entrepreneurial actions by Created a “Center for Entrepreneurial Opportunities”
seeking new revenue sources. Increased significantly the revenues received from facility rental
program
Increased grant submissions and success
Expanded the Center for International and University Studies
8. Develop and strengthen external Strengthened the collaboration with the Redwood Symphony to
collaborative relationships and work with our students and for Cafiada to serve as a main venue
partnerships. Expanded the Center for International and University Studies
Created Multi-Media connections with local businesses
Expanded high school connections
Developed the Veteran’s Center and have Veteran’s staff from
local area serving students
Created relationships with local labs and chemistry department
Collaborated with Stanford University on student success data
9. Build an educational environment that Sent two Cafiada staff members annually to the Leadership
fosters passion for education and the Redwood City program
leadership and the personal skills Conducted a Social Justice Conference
necessary for civic engagement and Expanded student life on campus
participation. Provided opportunities for service learning in several classes
Conducted community service through PTK Honor Society
10. Provide new and expanded opportunities Sent over 20 faculty to the AACU conference in San Francisco

for faculty and staff development which
support an atmosphere of excellence in
academics and student support services.

Created CIETL, the Center for Innovation & Excellence in
Teaching and Learning, where faculty coordinate professional
development in a newly established space

Conducted retreats for the student service staff focusing on
student success and for faculty focusing on assessment
Provided opportunities for staff to attend conferences
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11. Improve the number of certificate and
degree awards. Degrees and Certificates Awarded: Trends

Year Degrees Certificates
2006/07 165 158

2007/08 235 207

2008/09 209 190
2009/10 206 201

2010/11

3. Relationship to the District

Using a broadly representative process with input from all three colleges, the San Mateo County
Community College District has adopted an overall strategic plan. The Cafiada College staff and faculty
have reviewed this plan and used elements in the development of their strategic and master plans. A
“functional matrix” which describes who is responsible for the elements of this district plan was
developed using the participatory governance process at the college. The matrix is as follows:

Linking District Strategic Priorities with

The District's 53
Recommendations

#4 Fiscal, Human,
Physical & Technology

#1 Demography

#2 Education \

Enroliment &
Access

Choics &

Success &
l Convenisnce

Retention

#3 Employment,
Housing & Income

#5 Policy, Public
pinion & Community

Student
Achievement

/" dob Careers
& Global
%, Education

Accountabity

Community
Heeds

College Strategic Goals

Canada’s 11 Goals

| decisionmaking

1. Institutionalize |

data-driven

5. Transferrate & |
persistence of

| transferstudents

2. Develop new
programs to meet

| community needs

6. Strengthen workforce

programs through
research & partnerships

9. Educational 3

environment that
fosters civic

engagement

10. Faculty & Staff

development

3, Fla;hy using. i

demographic &

| economictrends

7. Seeknew
revenue sourcesto

seed new programs

11. Increase # of

degrees &

certificates awarded |

4. Basic Skills
success, retention &
persistence

8. Develop &
strengthen external
partnerships

Link to Report: http://www.canadacollege.edu/inside/research/integrated planning/SMCCD Goal Mapping.pdf

Link to Matrix:

http://www.canadacollege.edu/inside/research/integrated planning/Accredit%20Function%20Map%20v5.doc

4



http://www.canadacollege.edu/inside/research/integrated_planning/SMCCD_Goal_Mapping.pdf�
http://www.canadacollege.edu/inside/research/integrated_planning/Accredit%20Function%20Map%20v5.doc�

Cafiada College Educational Master Plan

4. Educational Master Plan Planning Process

Draft 9-21-11

The college has a well-developed shared governance/planning process with excellent participation
which involves broad campus representation. The process used for the development of the 2012-17
Educational Master Plan involved all of these participatory governance groups — the College Planning
Council, the Student Services Planning Council, the Instruction Planning Council and the Academic
Senate - as well as the instructional divisions, LEADSS (student services managers) and the
Administrative Council and all-campus forums. The following table outlines the process used in the

development of the Plan.

Cafiada College: Educational Master Plan 2012-15
Schedule for Partipatory Involvement in the
Development of Strategic Direction, Objectives, Activities and Timeline

Step

When

Step

Description

February 3, 2011

Establish Process

CPC reviewed and approved the Educational Master Planning
Timeline and Steering Committee. Steering Committee is a
subcommittee of CPC to include the President, VPI, VPSS,
Academic Senate President, Classified Senate President, Co-
Chair IPC, Co-Chair SSPC

February 2011

Background Information

Environmental scanning information and college information
developed for review

March 7-15, 2011

Gather Input

Conducted a “Week of Listening” for the campus community
to provide input on the Educational Master Plan. There were
ten (10) Listening Forums conducted during March 2011. A
total of 134 students, faculty and staff participated and six (6)
pages of input were obtained for our use in developing the
EMP.

March 31, 2011

Retreat

The Educational Master Plan Steering Committee met to
review all of the input and develop draft information.

April/May 2011

Circulate Drafts

The drafts developed by the Steering Committee were
circulated throughout campus and revisions made by the
SSPC, IPC and CPC and revisions were made to the mission,
vision and strategic directions.

Summer 2011

Draft the Final EMP
Document

The final Educational Master Plan was drafted for review by
the campus community in the Fall.

6a

June 2011

Establish EMP Planning
Work Groups

Identified work groups for each of the four Strategic
Directions: 1) Teaching & Learning, 2) Completion, 3)
Community Connections, & 4) Global & Green.

6b

July 11-14, 2011

Work Group Meetings

The work groups met to identify the objectives, activities and
timelines for each of the Strategic Directions.

6c

August 2011

Draft EMP Developed

A draft of the Educational Master Plan was developed for
review by the campus community.

Fall 2011

Review Final Document

The final draft EMP document was reviewed by the campus
community and feedback was obtained.
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5. Environmental Scans and Emerging Trends

To help shape the strategic direction of the planning process the college closely analyzed the
demographic and economic landscape within Canada College’s service area. Review of both the size and
distribution of ethnic population revealed that Canada serves a particularly diverse population
characterized by a high degree of clustering by ethnicity groups.

Distribution of Racial and Ethnicity Groups

. TR RO g
\ ..- . e i ’ -’S'\fl": “ -
Lower Crystal ‘Hlﬂhlﬁl‘ldg’ﬂ:ﬂho'a - BGI:\TA;* e —
* Springs Reservoir . Patk™ f P L " g .
Ns. & TEL AV Lo
\ . LT . -
R - - e
Westpoint 4 i o -
’ g * Slough L VAN
- " ”
\ - . . .
= < i
— - ¥
. 5 Upper, Crystal * . .
. . Speihgs Reservor Bayfront % 7 4
s . bt ¥4 - P
i an . Fra w
i 4
| L
. . . o« = sRavenswood

" &, Open Space
* .= Preserve

N

" \ " e
y - e %ttt Emergid s
. Edgewbad g * =7 :
4 County Pagk . Lake‘J-ll_ﬂ’sf -
Burleigh Murrivg . .t .. (LI {

Ranch State Park

- é A -
* . b
LI =yl .
~ E - B g Palo Ao
Canada - oy
2 ; a-\ *-_- . Baylands Park
: ——
- b -
. \- -
KB T T A
- A » Huddart Woodside ™
MAP KEY County Park w = .
One dol = 100 people ‘o a
B White a Teague Hil
Reginal
M Biack . »  Open Space
.
Hispanic
] ! Whnderlich om0 Y
W Asian Coanty Park ASpEr. Fcge
L 4 Biological =
. CHher . [
. .
FowERED BY . 3 -
IGor ISIC M ; Portola .
Bl Chrie de Maders Valley 4 -

Maps were taken from the New York Times online resource titled: Mapping America: Every City, Every Block

{link: http://projects.nytimes.com/census/2010/explorer?ref=us).

Map source data come from the Census Bureau's American Community Survey, based on samples from 2005 to 2009. Because these figuresare based on
samples, they are subjecttoa margin of error, particularly in places with a low population, and are best regarded as estimates.
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Likewise, the college examined the income distribution patterns within its service area and identified a
high degree of variation in the median earnings of area residents.

Distribution of Households Earning Under S30K

MAP KEY
W Less than 10%
M 10-20%
W 2030%
W 3040%
B More than 40%

Maps were taken from the New York Times online resource titled: Mapping America: Every City, Every Block

{link: http://projects. nytimes.com/census/2010/explorer?ref=us).
Map source data come from the Census Bureau's American Community Survey, based on samples from 2005 to 2009. Because these figures are basedon

samples, they are subject to a margin of error, particularly in places with a low population, and are best regarded as estimates.

Link to Environmental Scan Data: http://blah
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Information obtained from the environmental scan was then used to frame and examination of
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enrollment trends emerging around the San Francisco Bay Area. Enrollment trends were overlaid on the
income and demographic patterns highlighted in the environmental scan to gain a better understanding
of the broader forces and underlying trends that might be driving enroliment.

Geographic Distribution of District Enroliment by College
Canada College C5M Shyline College
F2005- F2010 F2005- F2010 F2005- F2010
Pct of Net Pct of Pctof Net
Fall 2010 | Five Year Growth Fall 2010 | Five Year Growth Five Year Growth

Region Bay AreaZones [Zip Cods Groupings) Headcount |Net Growth Captured | Headcount [NetGrowth Captured | Headcount [NetGrowth Captured
Santa Clara  |Palo At Cors a3 12 1% 34 16 % 11 -1 %
Santa Clara |Los Atos/Los Altos Hills Zong 73 0 13 2 ;14 3 2 5%
Santa Clarz  |Mountain Visw Zone &7 19 37 22 % 5 -4 0%
Santa Clara  |Sunnyale Zons 55 -18 32 18 0% 7 -4 0%
Santa Clara |CupertnoZone 17 1 9 -8 5 -1 0%
Santz Clara  |Campbell/ Los Gates Zone 0 13 =g 7 -3 i3
Santa Clara |Santa Clara Zong -3 30 -3 10 0 %
santa Clara | Milpitas/N. San Jose/S. Fremont Zone 2 13 -5 7 -6 e
Santa Clara |CentralSan Jose Core 27 52 -26 2 4 0%
Santa Clara  |S0uth San Jose 2 13 -7 -6
San Mateg  |RedwoodCityCore 170 9 -7 36
Szn Mateo San Carlos/ BelmontZone 116 2% 50
San Matep | VWoodside /Porola ValleyZone 28 15
San Mateg  |South San Mateo CountyMoutain Zong -5 18 -4 0%
Szn Wateo East Palo Alto Zone 185 a5 13 1%
San Mate o Wenlo Park / Aheron Zone 2 s 05 2
Szn Mateo San Mateo City/ Hilsborou gh Zone q9g5 259 502 659 153
San Mateg  |HalfMoon BayZone 170 -4 475 34 17
San Mateo | San Bruno Zone/ Burlingame / Milbrae Zone 189 50 280 47 0% 370
san Matep  |Pacifica Zong 63 18 258 -37 : 178
San Mateo S.SanFran/Brsbane Zone 170 a0 500 75 368
San Mateo_|DalyCity/Colma Zone 147 53 489 -48 0% 442
East Bay BerkeleyZone 7 2 5 12 0% 4 3
East Bay Fremont/ Newark Zone a5 14 ag 1G9 17 19
East Bay Hayward Zone 86 16 03 10 0 0%
East Bay Pleasanion / Livermore Zone 7 1 32 12 g 0%
East Bay Oakland 28 12 1% 55 11 % 0 0%
East Bay San Leandro Zone 16 1 0% 51 a 4 0%
San Francisco|3an Frandsco 259 105 % 665 77 414 20%

Al Remaining Locafions 250 244 054 524 05 185 0%
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e Internal Scan

The college examined a variety of reports to help benchmark the college’s performance
against several sets of meaningful benchmarks.

ARCC Table 1.1: Student Progress & Achievement Rate
I Cafiada CSM Skyline
65% N et gt H L SnHeRE e wiha-chrsad MESRE LR Fomblate. andawha aekievad arv aftha Follanina ske P
ercentage o ime students who showed intent to complete and who achieved any of the follow ng outcomes
erred to a four college; or earned an AA/AS; or earned a Certificate (18 units or more); or
isfer Directed” or Transfer Prepared status
60% -
55% -
Peer Leader (52.8%)
State Ave (52.3%)
50% -
i 53.1%
51.3%
455 49.0%
Peer Ave (43.7%)
40% +—— . . .
2001/02-2006/07 2002/03-2007 /08 2003/04-2008/09

Link to full ARCC Report & presentation:
http://www.canadacollege.edu/inside/research/integrated planning/ARCC%20DIALOGUES.pdf

A host of reports and data packets profiling the size and scope of the college enroliment
across a wide variety of student population were used to develop a starting point for
planning discussions. Such data is collected routinely to support Program Review and
the college’s Program planning documents were used extensively to map out both
college wide and department level movements in key output measures.
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Program Review Data Packet - College Totals

Table 1. Enrollment Patterns & Course Offerings

Term
College Metric Fall 2006  Fall2007  Fall 2008  Fall 2009  Fall 2010
Cafiada Unigue Headcount 6,341 E6ER 6,804 7,379 7207
Total Course Enrollments 14032 14,578 15,031 16,877 16,670
it of Course Offerings 258 301 o 300 266
it of Section Offerings 523 (-1 ) 572 615
fwe Enrollment per Section 225 319 225 251 71

Data Definidons: Usigue Beadoosst b the count of ndividusl sbodans (eoe deplcatis) eeroled o the collags

Teetad Do i EAralmants is Wb s 1ot of Gl couies shadants afe Laking in D e,
0 ol Dol Dffad ngs B thi nomber ol orsis oflaned by e collags in gl e,

¥ ol Settion Offer ings B e pumber of Coune seclions olTered By the colkige in thal lerm.
B Eniroll i g Secthen B i weiiis fumher of Sludest ped st o (At ags Oads Sioa).

—Total Course Enreliments —f of Section Offerings
15,000 650
70
15,000 =
14,000 650
650
12,000
B40
10,000
630
£,000
620
£.000
- - 10
4,000 600
2,000 5a)
0 580
Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2040

Link to Program Review Data Packets:
http://www.canadacollege.edu/inside/research/programreview/info packet/info packet.html

10
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The College Dashboard profiles student performance within 18 different measures the
national literature has shown to be linked to student completion. The data were
disaggregated by various student groups to yield a more accurate picture of
performance.

College Fall-to-Spring Persistence Rate by category
( First-Time Students; Fall 2010to Spring 2011)

Units Attempted
in First Term [] Parttime(<6units) [[] Part-time (6-11.5 units) W Full-time (12+ Units)

=~
g 64.9 80.3

Student Age

[]18&19Vs.0ld  [] 20-24 Yrs. Old B 25-29 Yis. OId W 30-39YrsOld [l 40+Yrs Old
oce® | O
i \-\ o
407 457 49,3 502 “7—5’?
Student Ethnicity
B Asian [ Black B Filipino [T Hispanic B White [] Multi-Race
6.6 51.5 526 IJM 576 Isg.s

Note: Area of each circles correspondstothe relative number of First-Time Students in the cohort used for this analysis.

11
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College Fall-to-Spring Persistence Rate by category
( First-Time Students; Fall 2010 to Spring 2011)

Gender
[ Female B Male

58.4

Day / Evening

Status [] Day Only Student [ Evening Only Student 7] Day & Evening Student
4 O
36.6 .MEZJ.I e

Primary College
Goal

Career Educational Obtain Obtain B Transfer  [7] Undecided
Development Development Certificate AA/JAS Degree
N
=y
e O )
51. 51.9 54.2 572 Es-f?és

Note: Area of eachcircles correspondstothe relative number of First-Time Students inthe cohort used for this analysis.

Link to Dashboard:
http://www.canadacollege.edu/inside/research/dashboard/COMPLETION SCORECARD ANIMATION DRA

FT.pptx

Presentations at the “Listening Forums”

The internal data scan on Cafiada College students presented at the “Listening Forums” in
March 2011 revealed several salient highlights:

e Student headcount: has grown roughly about 15% since 2004

e Demographics/Gender: two thirds of Cafiada students are female

e Demographics/Age: 3 in 5 of Cafiada students are over 25 years of age

e Demographics/Ethnicity: About 40% are Hispanic with increasing numbers choosing
multi-race as their grouping

e Demographics/Place of Residence: Significant variation in GPA by student unit load and
location of residence

e Likelihood of Successful Qutcome: Units enrolled in the semester makes a big difference
in success

e Course-taking Patterns & Success:
0 75-80% of incoming student place into pre-transfer courses
O success rates in basic skills courses are roughly 15% lower than the college average

12
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0 students list costs and time to degree as their primary college concerns

0 Inany given term 43% of our students take a single course

0 across all categories student performance has been shown to increases with the number of
units taken

Emerging Trends: There are a number of trends occurring in higher education that have been presented
in national and state reports. A summary of those trends was presented at the Listening Forums in
March 2011 and include:

1. Growth in online enrollments will accelerate

“More students will attend classes online, study part time, take courses from multiple institutions
and jump in and out of colleges.” “Colleges that have been slow to put courses online will almost
certainly have to expand their online programs quickly” - Visions 2020 Report - CCLC

“They may sign up to take a class in person, and then opt to monitor class meetings online
and attend whenever they want” - Chronicle of Higher Education Report

2. Colleges will need to offer those digital options in addition to face-to-face instruction

“Some student’s, often the most successful, recognize that they need the discipline of
going to class at set times and places ... but even this group is preferring that classroom
discussions, study groups and conversations with faculty be largely online.” “The challenge will
be in providing them simultaneously and being flexible enough to meet all the needs of a
diverse market” - Chronicle of Higher Education Report

3. Demand for non-semester based courses - Students will demand that programs be
increasingly tailored to their unique circumstances

“Students have become increasingly restless with the traditional forms of learning. Students
now crave personalization and convenience.” “Colleges that attempt to cram their styles down
students throats on the basis that it is good for them may quickly find themselves the on the
outside looking in.” - California’s Project Tomorrow Report

4. Student populations will continue to grow more diverse

“The location of a college and the demographic nature of its primary service area will be the
most significant factor in determining its flow of enrollees in the next decade.” “Younger
students entering college are increasingly choosing multi-race as their ethnicity and view their
categorization as highly context specific.” - California Community College Chancellors Office

“Given the trends toward great diversity, absent effective interventions, colleges can expect to

experience steady increases in the variability of performance across a variety of student
segments.”- California Community College Chancellors Office

13
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“In Silicon Valley the peak for high school grads was reached last year. A slow decline in that age
group is expected through 2015 with a recover soon thereafter. Over the next ten years the
largest growth will come from older students. ”

“Given declining trends, if colleges expect to increase attendance, they may also need to look
into the high-school dropout population.”

5. Strong demand for sustainability on campus and in programming - focus on environmental
sciences.

“Growth in green industry jobs is expected to grow at a fast pace over the next ten years.
“Because the green movement often taps into the broader social concerns of students, there is
an opportunity for colleges to rethink and cast many of their programs as green and build entire

blocks of their curriculum around it.” - Chronicle of Higher Education Report

6. Decreased financial aid for students - Proposals this year to decrease the amount of federal
PELL grants as well as the Cal Grants

“The socio-economic situation of students will have more influence in determining their choices
related to college.”

“Ahead of their course work, balancing their debt load continues to be the #1 source of anxiety
among students.”

“Students and their parents very often have unrealistic visions on how they will pay for college.”
-The National Report Card on Higher Education

7. Decreased funding for public higher education

Budget issues at the state and federal levels are leading to significant decreases in funding levels
for public higher education
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7. The Guiding Principles

The Vision, Mission, Values and SLOs are considered the Guiding Principles and provide direction for
decisions made in planning, program development, staffing and facilities. These have emerged from a
process developed by the College Planning Council and included considerable dialogue on campus
through meetings and campus-wide forums.

Vision

Canada College is committed to being a preeminent institution of learning, renowned for its quality of
academic life, its diverse culture and practice of personal support and development, extraordinary
student success and completion, and its dynamic, innovative programs that prepare students for the
university, the modern workplace, and the global community. From here, you can go anywhere.

Mission :

Canada College provides our community a learning-centered environment, ensuring students from
diverse backgrounds have the opportunity to achieve their educational goals by providing transfer,
career and technical, basic skills programs, and lifelong learning. The college cultivates in its students
the ability to think critically and creatively, communicate effectively, reason quantitatively to make
analytical judgments, and understand and appreciate different points of view within a diverse
community.

Values

e Transforming Lives

e High Academic Standards

e Diverse and Inclusive Environment
e Superior Success

e Significant Partnerships

e Meaningful Student Engagement

e Academic and Intellectual Discourse
e Collaborative and Transparent Planning
e Community Engagement

e Evidence-informed Decision-making

DRAFT College Student Learning Qutcomes: (Not Yet Approved by Academic Senate; Under Review)

Critical and Creative Thinking

1. Select, evaluate, and use information to engage in creative problem solving, investigate a point of
view, or support a conclusion.

Communication Skills

2. Use language to effectively convey an idea or set of facts, including the ability to use source material
and evidence according to institutional disciplinary standards.

Understanding Society & Culture

3. Recognize different points of view that emerge from a diverse community of people and cultures.

Scientific & Quantitative Reasoning

4. Represent complex data in various mathematical forms (e.g., equations, graphs, diagrams, tables,
and words) and analyze this data to make judgments and draw appropriate conclusions.
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8. Master Plan Strategic Directions

A concerted effort was conducted from February to May to develop the framework for the college’s new
Educational Master Plan. From the college-wide Listening Forums — where the campus community had
the opportunity to identify the future needs of the college, the well-developed participatory governance
Planning Process, and Division/Department meetings, the Strategic Directions for the college were
identified this past year. These directions set the course for the college over the next five years.

1. Teaching and Learning
Equip students with the knowledge and transferable skills so they can become productive
citizens in our global community; provide clear pathways for students to achieve educational
goals; invest in opportunities to promote engagement; conduct provocative professional
development; and create innovative and flexible learning systems

2. Completion
Commit to student completion of certificates, degrees, and transfer; and create pathways which
support the success, retention and persistence of students in their educational goals.

3. Community Connections

Build and strengthen collaborative relationships and partnerships to support the needs for our
community

4. Global and Green

Promote shared responsibility for our environment and social justice; and create a diverse and
culturally enriched community of global citizens.
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9. Implementation: The Strategic Plan

Based on the four Strategic Directions which form the basis for the Educational Master Plan, objectives
for the upcoming year have been developed. Four work groups met in July 2011 to review comments
from the Listening Forums, as well as the Mission, Vision, Values and Strategic Directions, to identify the
actions that need to be taken for implementation. As a result, objectives have been developed for each
of the four areas: Teaching & Learning, Completion, Community Connections, and Green & Global.

TEACHING AND LEARNING

Teaching and Learning Objective 1: Assess the institutional student learning outcomes and discuss the
assessment results throughout the campus.

Resources Needed: Faculty and Staff Time to develop measures and conduct assessments.

Activity Timeline Responsible Individual(s) Assessment
1. Establish College SLO Task Fall 2011 e Director of Planning, Assessment Measures
Group and work with faculty Research & Student developed for each
and staff on mapping Success College SLO
activities and creating
assessment measures to be
used for each of the College
SLOs
2. Conduct assessments using Spring 2012 e Director of Planning, TracDat data entered for
the defined measures and Research & Student the College SLOs
enter into TracDat Success
3. Establish method for Spring 2012 e Director of Planning, TracDat summary
reviewing the results of the Research & Student entered on the results
assessments and making any Success
needed changes e Deans
e Vice Presidents
4. Make needed changesin the | Fall 2012 and e Director of Planning, Meeting notes on the
College SLOs, assessment On-going Research & Student discussion of data; Plan
measures, curricula, services Success for changes for next year
e Deans for either SLO or
e Vice Presidents assessment

Teaching and Learning Objective 2: Assess, evaluate and implement flexible course scheduling options

and pathways to accommodate students’ needs to include further development of distance
education.

Resources Needed: Faculty and Staff Time to evaluate and develop courses and schedules.

Activity Timeline Responsible Individual(s) Assessment

1. Evaluate student needs for Spring 2012 e Vice President, Plan Developed
course offerings (e.g. online, Instruction
day/evening, block e Deans

schedule, length of time,
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pathways)
2. Create a plan for offering Spring 2012 e Vice President, Needs Assessment
courses based on needs Instruction Results
e Deans Plan Developed
3. Implement the plans for Fall 2012 e Vice President, Plans implemented and
flexible scheduling. On-going Instruction Evaluated
e Deans

Teaching and Learning Objective 3: Create a first-rate educational experience for students with the

support of a campus-wide professional development program set-up through the Center for
Innovation and Excellence in Teaching and Learning (CIETL) to support the use of effective teaching

and learning practices.

Resources Needed: Faculty and Staff Time to conduct planning and implement learning opportunities.

Activity Timeline Responsible Individual(s) Assessment
1. Promote a culture of on- Fall 2011 e CIETL Coordinators Plan Developed
going innovation and e CIETL Committees
engagement through the
implementation of a
comprehensive professional
development plan.
2. Provide learning On-going e CIETL Coordinators Workshops/Professional

opportunities for all faculty
and staff, to include
mentoring, workshops and
on-going dialogue about
effective teaching strategies
and learning

development sessions
conducted and evaluated

Teaching and Learning Objective 4: Create and implement a student engagement plan to integrate the

college experience inside and outside the classroom, enhance the college experience, and promote
retention and success and include the development of a Student Center.

Resources Needed: Faculty and Staff Time to develop and implement plan.

Activity Timeline Responsible Individual(s) Assessment
1. Create a plan for student Fall 2012 e Vice President, Student Plan Developed
engagement which includes Services
such areas as student e Dean, Enrollment
activities, summer Services
enrichment programs, e Counseling Department
welcome day, and college Chair
hour. e Student Life Coordinator
2. Implement and evaluate the | Spring 2012 e Vice President, Student Evaluations completed
student engagement plan. On-going Services for individual events and
e Dean, Enrollment activities
Services

e  Counseling Department
Chair
e Student Life Coordinator
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Teaching and Learning Objective 5: Create capacity to address instructional program needs in the
areas of science and career/technical education and include these in the development of the Facilities
Plan.

Resources Needed: Faculty and Staff Time to develop and implement plan.

Activity Timeline Responsible Individual(s) Assessment
1. Conduct a review to address | Fall 2012 e VP, Instruction Needs document created
the facilities needs for e Deans
science and career/technical e Faculty
programs.
2. Create a plan for new Fall 2012 e VP, Instruction Plan developed
facilities to address the e Deans
needs. e Faculty
COMPLETION

The Completion Work Group used the pathways model from the Achieving the Dream Project entitled
“Supporting Student Success: Preventing Loss, Creating Momentum” to create the objectives to be
accomplished to improve student completion. The model includes four major progression points where
services can be improved so that students become more likely to complete:

CONNECTION ENTRY PROGRESS COMPLETION
From interest to From enrollment From entry into From complete
application 4\ to completion of 4\ course of study 4\ course of study
_‘/ gatekeeper / to 75% of /' to credential
courses requirements with labor

market value

Completion Objective 6: Improve CONNECTIONS by connecting Outreach activities with the
instructional programs to increase the interest in Cafiada College, to include conducting outreach to
middle schools (7/8" grades) to promote college-going.

Resources Needed: Faculty and Staff time to develop outreach and education.

Activity Timeline Responsible Individual(s) Assessment
1. Develop outreach plan and Fall 2011 e Dean, Enrollment Plan developed
content. On-going Services
e Qutreach coordinator
2. Conduct activities to On-going e Dean, Enrollment Enrollment numbers by
improve outreach. Services Target Populations
e  Qutreach Coordinator
3. Establish relationships with Fall 2012 e Dean, Enrollment List of key individuals to
the middle schools. On-going Services work with
e Qutreach Coordinator
4. Conduct activities/events to | On-going e Dean, Enroliment Summary of events
promote college-going. Services

e  QOutreach Coordinator
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Completion Objective 7: Improve CONNECTIONS with potential students by providing increased
information about assessment testing.

Resources Needed: Staff time to develop outreach and education.

Activity Timeline Responsible Individual(s) Assessment
3. Develop plan and content Fall 2011 e Dean, Enrollment Plan developed
for how to enhance On-going Services
information provided to e Assessment coordinator
students about the e Outreach coordinator
assessment process to
include raising awareness of
high stakes, having juniors
take the test and providing
brush-up workshops.
4. Conduct activities to On-going e Dean, Enrollment Assessment report

improve assessment and
measure effectiveness.

Services
e Assessment coordinator
e  QOutreach Coordinator

Completion Objective 8: Improve CONNECTIONS with potential students by conducting an engaging,
well thought out orientation program that provides students with a thorough understanding of
college requirements and financial aid.

Resources Needed: Staff time to develop and conduct orientation program

Activity Timeline Responsible Individual(s) Assessment

1. Develop plan and content Spring 2012 e Director, Articulation and | Plan developed
for improving new student On-going Orientation
orientation program.

2. Conduct orientations and On-going e Director, Articulation and | SLO Assessments

assess SLOs.

Orientation

Completion Objective 9: Improve ENTRY by identifying clear student pathways for basic skills, general

transfer, specific majors, and courses/programs with non-traditional start times.

Resources Needed: Staff time to identify and schedule pathways and promote them. Media funding.

Activity Timeline Responsible Individual(s) Assessment

1. Identify the pathways for Spring 2012 e Deans Plan developed
students and schedule On-going e Counseling Department Course in Pathways
courses. Chair offered

2. Provide “intrusive” On-going e Counseling Department Enrollments in pathways
counseling services to Chair
assure students know about e Dean, Enrollment
the pathways Services

3. Assess the success of On-going e Director of Planning, Research Report

students in completing
pathways and persisting to
the next semester

Research and Student
Success
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Completion Objective 10: Improve ENTRY by conducting a 100% FAFSA and financial literacy
campaigns.

Resources Needed: Staff time to conduct program. Media funds to promote.

Activity Timeline Responsible Individual(s) Assessment
1. Develop plan for achieving Fall 2011 e Dean, Enrollment Plan developed
100% FAFSA goal and On-going Services
financial literacy campaign. e Financial Aid Director
e Financial Literacy Team
Chair
2. Conduct activities to On-going e Dean, Enrollment Activities conducted
implement plan and assess Services Number of students
progress. e Financial Aid Director completing FAFSA

Completion Objective 11: Improve PROGRESS through increased intentional counseling services to
guide students to completion of their goals.

Resources Needed: Counseling time to develop outreach and education.

Activity Timeline Responsible Individual(s) Assessment

1. Identify key gatekeeper & Fall 2011 e Dean, Enrollment Courses ldentified
momentum courses and On-going Services Number of Counseling
have counselors adopt those e Counseling Department visits to classes
classes and deliver Chair
presentations in class (e.g. e Counselors

BIO 110, PSYC 101, ECON
101, ECE 201)

2. ldentify unit thresholds for Fall 2011 e Dean, Enrollment Number of students who
interventions (e.g. 30 On-going Services have been identified for
earned units triggers e Counseling Department interventions and served
counselor visit; certain size Chair

gap between attempted and
earned units triggers visit).

3. Adapt probation/dismissal Fall 2011 e Dean, Enrollment New procedures
procedures to force certain On-going Services developed
course-taking and e Counseling Department Number of students
counseling patterns and Chair served
implement them.

4. Develop and implement an Fall 2011 e Dean, Enrollment Number of students
excellent Early Alert On-going Services contacted in Early Alert
Program by more formally e Counseling Department Course success rates of
engaging faculty in Chair those contacted

implementation and
counselors in follow-up.
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Completion Objective 12: Improve PROGRESS by creating opportunities for faculty-student and
student-student (peer) mentorships.

Resources Needed: Staff time to develop and implement mentorships.

Activity Timeline Responsible Individual(s) Assessment

1. Develop a plan for peerand | Fall 2011 e Director, Student Support | Plan developed
faculty-student mentoring On-going Services
programs

2. Conduct activities in the On-going e Director, Student Support | Number of students

mentoring programs.

Services

mentored
Success rate of students

Completion Objective 13: Improve COMPLETION by streamlining and removing bureaucratic barriers
to receiving degrees and certificates.

Resources Needed: Staff time to conduct program.

Activity Timeline Responsible Individual(s) Assessment

1. Have student educational Fall 2011 e Dean, Enrollment Use of the DegreeWorks
plans and degree audit fully | On-going Services program
on-line for students.

2. Explore opportunity to have | Spring 2012 e Dean, Enrollment Report on automatic
students automatically On-going Services awarding of degrees

receive degrees and
certificates (rather than
through the formal petition
process)

Completion Objective 14: Improve COMPLETION by expanding the Career Center and having it closely

linked with CTE programs.

Resources Needed: Additional staff to conduct program. Equipment and software funding.

Activity

Timeline

Responsible Individual(s)

Assessment

1. Develop plan for: making
connections with
community, businesses,
faculty and staff to create
internships/work experience
opportunities; promoting
resources to students; and
linking with CTE programs.

Spring 2012
On-going

e  (Career Center Director
e (Career Center Assistant

Plan developed

2. Develop learn and earn
models.

Spring 2012

e  (Career Center Director

Activities conducted
Number of students
completing FAFSA
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Activity Timeline Responsible Individual(s) Assessment
1. Connect transfer awareness | Fall 2011 e Transfer Center Director Classes visited
with transfer gatekeeper On-going
courses and make
presentations.
2. Create strong connections On-going e Transfer Center Director TAGs
with universities.
3. Explore creative ways to On-going e Transfer Center Director Number of students

encourage students to use
the transfer center and
attend workshops

Completion Objective 16: Monitor the student success and completion data on a regular basis to

assess progress.

Resources Needed: Staff time to develop data.

Activity Timeline Responsible Individual(s) Assessment

1. Publish “dashboard data” on | Fall 2011 e Director of Research & Dashboard data
success rates of students. On-going Planning published

2. Review the data in a variety | On-going e VPI Meeting minutes
of forums and identify e VPSS Action plans

where continued emphasis
is needed.

Program development

COMMUNITY CONNECTIONS

Community Connections Objective 17:

Establish a campus Community Outreach Advisory Group to

address communication and collaboration with the community (internal group).

Resources Needed: Staff time to conduct program.

Activity Timeline Responsible Individual(s) Assessment

1. Identify individuals on Fall 2011 e PIO Community Outreach
campus who are interested On-going Advisory Group created
in becoming involved in the
advisory group.

2.  Work with the Advisory On-going e PIO Advisory Committee
Group to help with minutes
community connections.

3. Create an annual marketing | On-going e PIO Marketing campaign

campaign to further the
Canada College “brand” in
the community; look at
vacant “windows”, buses;
banners in various cities

implemented
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Community Connections Objective 18: Connect Caiada College to the community by creating a
President’s Circle and enhancing relationships with the SMCCCD Foundation.

Resources Needed: Staff time to conduct program.

Activity Timeline Responsible Individual(s) Assessment

1. Identify key individuals in Fall 2011 e President Membership identified
the community who should On-going
be involved in the
President’s Circle.

2.  Work with the Foundation Fall 2011 e President Contacts made
to connect with community
members to increase
support for college
scholarships and programs.

3. Conduct regular meetings On-going e President Activities conducted
and activities.

Community Connections Objective 19: Integrate Service Learning and Internship opportunities for
students into academic and student life.

Resources Needed: Staff time to conduct program.

Activity Timeline Responsible Individual(s) Assessment
1. Develop initiative for service | Fall 2011 e Director, Student Support | Training provided
learning to include: On-going Services

professional development
for faculty and staff on how
to set up service learning
opportunities and creation
of an advisory board.

2. Provide service learning On-going e Director, Student Support | Number of Service
opportunities for students Services Learning opportunities

Community Connections Objective 20: Enhance off-site learning opportunities through contract
education, bayside/coastside locations, and fee-based instruction.

Resources Needed: Staff time to conduct program. Media funds to promote.

Activity Timeline Responsible Individual(s) Assessment
1. Create plan for offering Fall 2011 e Director, Neighborhood Plan developed
community-based learning On-going College

opportunities at different
locations (Neighborhood

College).
2. Conduct outreach learning On-going e Director, Neighborhood Activities conducted
opportunities College
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GREEN AND GLOBAL

Green and Global Objective 21: Create a Sustainability and Social Justice Interest Group to focus on
issues and increase awareness on campus.

Resources Needed: Staff time to conduct program. Media funds to promote.

Activity Timeline Responsible Individual(s) Assessment
1. Identify individuals who are | Fall 2011 e Director, Student Support | Interest Group created
passionate about social On-going Services
justice & sustainability & e Director, Workforce
create advisory group.
2. Create a plan which includes | Fall 2011 e Director, Student Support | Plan created
such items as speakers and On-going Services
events to focus on e Director, Workforce

sustainability and social
justice issues.

3. Conduct activities to On-going e Director, Student Support | Activities conducted
implement plan and assess Services
progress. e Director, Workforce

Green and Global Objective 22: Through the Center for International and University Studies (CIUS),
expand the international program.

Resources Needed: Staff time to conduct program. Media funds to promote.

Activity Timeline Responsible Individual(s) Assessment

1. Increase the number of Fall 2011 e Director, CIUS Number of international
international students to 5% | On-going e  Project Director, students
of the total student body International Students

2. Create a comprehensive Fall 2011 e Project Director, Plan created
program of services to make | On-going International Students Services provided

certain international
students are successful.

3. Create expanded On-going e Director, CIUS Number of opportunities
opportunities for faculty and
students to study abroad.

4. Develop a plan to increase Spring 2011 e VPI Plan created
the globalization of the
campus.

10. Evaluation, Annual Report and Update Process

It is important to assess both the processes and outcomes for the Master Plan activities. Because this is
an action-oriented master plan, an annual report on the activities will be created. From this assessment,
revisions to the current implementation objectives will be completed annually. The annual report will
contain an analysis of each of the objectives in the implementation plan. And, each year, the campus
will review the vision, mission, values and strategic directions as part of the evaluation process.

Specifically, the assessment will take place as follows:
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Area Description of Evaluation Frequency Report to:
EMP Objectives & A summary of the activities taking place for each of the 22 Each Semester | CPC
EMP Activities objectives will be developed. The assessment measures for IPC
each activity (included in the descriptions for each SSPC
objective) will be completed. These are primarily APC
“process” measures and will be used to determine if the Senates
campus is implementing the plan.
EMP Dashboard The dashboard data elements will be widely distributed on | Annually CPC
Outcomes campus to be used in decision-making. IPC
1. Course Retention Rates SSPC
2. Fall-to-Spring Persistence APC
3. Fall-to-Fall Persistence Senates
4. Student Success Rates during their first year
5. Success Rates in Gen Ed Course
6. Success Rates in CTE Courses
7. Success Rates in Pre-Transfer Courses
8. Success Rates in ESL Courses
9. Six Year Degree Completion Rates
10. Six Year Certificate Completion Rates
11. Median Number of Years to Degree
12. Average # of Credits Accumulated after 1 Year
13. Average # of Credits Accumulated after 2 Years
14. Pct Placed into BS Math & taking BS math in first term
15. Pct Placed into BS Math & taking BS math in first term
16. Pct Placed into BS Math & taking BS math in first term
Annual Report The EMP Annual Report will include a summary of the Annually CPC
achievements made relating to the objectives included in (Spring) IPC
the EMP and will incorporate both the “process” measures SSPC
on the activities and the overall “outcomes” measures APC
from the Dashboard. Revised or new objectives will be Senates

included in the report.

11. Interconnected Plans

There are a number of plans for special areas that are important for the campus
developed using the four guiding principles of this Educational Master Plan.

e Facilities Plan

e Student Equity Plan

e Distance Education Plan

e Technology Plan

e Basic Skills Plan

e Annual Program Plans, Program Reviews and SLOs

0 Instruction Programs
0 Student Services Programs
0 Administrative Services
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