
melgozai
District Logo



MANAGEMENT EVALUATION FOR:  _____________________________________________________ 
  
EVALUATION PERIOD FROM:  July 1, __________  TO:  June 30, ____________ 
  
NAME OF EVALUATOR:  ________________________________________________________________ 
 

 
LIST 3-5 GOALS FOR THE EVALUATION PERIOD 

(Completed at the start of the Evaluation Period) 

 
PROGRESS 

(completed by the Evaluator 
at time of  review) 

1. 
 
 
 
 
 
 

 

2. 
 
 
 
 
 
 

 

3. 
 
 
 
 
 
 

 

4. 
 
 
 
 
 
 

 

5. 
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How do these goals relate to the overall organizational goals?   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What problems/challenges are anticipated in reaching these goals?  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Signature of Evaluator: 
 
_______________________________________ ________________________________  _________ 
Name        Title        Date  
 
 
Signature of Evaluee: 
 
_______________________________________ ________________________________  _________ 
Name        Title        Date  
 
 * To be signed when goals and objectives are established.  
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JOB KNOWLEDGE S EE ME NE U NA/O 

21. Demonstrates a thorough understanding of the practices, 
ideas, or concepts associated with their area of 
responsibility by applying knowledge appropriately, 
depending on the assignment or issue. 

      

22. Participates in professional growth to seek out, investigate, 
and effectively utilize resources that are available in an 
effort to implement best practices, increase job efficiency 
and effectiveness, or assume greater responsibilities. 

      

23. Establishes effective structures, systems, and work 
processes to achieve high levels of efficiency and 
effectiveness in the functional area.   

      

24. Knows how processes and systems interrelate with one 
another and coordinates efforts with other leaders to avoid 
duplication or conflict. 

      

25. Understands the implications the changes within and 
outside of the District/college have on functional area, and 
acts to ensure District/college products, services, and 
approach aligns with these changes. 

      

26. Works actively to keep current with developments at the 
national, state, and local levels which may impact upon 
the mission and goals of the College and the District. 

      

Optional Comments: 
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COLLABORATION S EE ME NE U NA/O 

27. Works effectively and encourages collaboration among 
work units and reduces unproductive competition to 
reach institutional goals. Identifies key stakeholders and 
invites them to the table.   

      

28. Uses a decision making framework that is student 
centered, informed by multiple perspectives, and seeks 
continuous feedback and input from a variety of 
constituent groups.  

      

29. Acts as a facilitator when solving shared problems and 
identifying important elements and challenges using 
available data and input from stakeholders. Ensures each 
stakeholder is given equal opportunity to provide input. 

      

30. Works to establish and maintain mutually advantageous 
relationships with others by promoting the benefits of 
collaboration.  Shares knowledge by assisting others 
with work-related problems or issues.   

      

31. Builds working partnerships outside the college 
community, as appropriate, to accomplish the goals of 
the unit. 

      

Comments: 
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COMMUNICATION S EE ME NE U NA/O 

32. Adjusts strategies, styles, and tone to establish rapport 
and meet the needs of a group.  Is sensitive to different 
communication styles and creates a non-judgmental 
atmosphere by using respectful, tactful, personable, and 
non-defensive language.  Understands when information 
may be unpopular or sensitive and presents this to others 
in a way that conveys an appreciation for their position 
or the situation. 

      

33. Articulates the shared mission, vision, and values of the 
District/college to a wide variety of audiences using 
varied strategies and mediums.   

      

34. Keeps constituency groups informed on critical issues 
that may impact their work. 

      

35. Listens carefully, accepts feedback and uses critical 
thinking to consistently improve style, strategies, and 
techniques of communicating. 

      

36. Communicates with clarity in written communications.       
37. Communicates with clarity in oral communications.       
Optional Comments: 
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INNOVATION S EE ME NE U NA/O 

38. Supports a culture of innovation in meeting goals, 
improving systems and processes, solving problems and 
managing needed change in the organization. 

      

39. Proactively looks for efficiencies and processes 
improvements by, e.g. applying information, 
imagination, and initiative to derive greater or different 
value from available resources and using existing ideas 
and components in effective new ways. 

      

40. Demonstrates creativity when developing solutions to 
issues or problems.   

      

41. Takes intelligent risks when outcomes cannot be 
guaranteed and minimizes these risks by developing 
‘what if’ scenarios and related contingency plans. 

      

Optional Comments 
 
 
 
 

 
 

INTEGRITY S EE ME NE U NA/O 

42. Has current knowledge of organizational ethics, state 
laws and guidelines, and other guiding documents. 

      

43. Maintains employee confidentiality and is trusted by 
employees at all levels.  Is direct and truthful in all 
situations. 

      

44. Accountable to maintaining the integrity, image, and 
reputation of the District/college by modeling and 
requiring sound decision-making and ethical behavior. 

      

45. Avoids behavior and decision-making that would expose 
the District/college to legal liability.  Establishes and 
models safe work practices and effective risk 
management.   

      

46. Maintains a safe working environment and expects 
employees to strictly adhere to safety standards. 

      

Optional Comments 
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SIGNATURE PAGE 

Evaluee Signature: 

_____________________________________ ________________________________ _________ 
Name   Title   Date 

Evaluator Signaure (indicating review of this Self-Evaluation): 

_______________________________________ ________________________________ _________ 
Name        Title   Date 
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COLLABORATION S EE ME NE U NA/O 

27. Works effectively and encourages collaboration among 
work units and reduces unproductive competition to 
reach institutional goals. Identifies key stakeholders and 
invites them to the table.   

      

28. Uses a decision making framework that is student 
centered, informed by multiple perspectives, and seeks 
continuous feedback and input from a variety of 
constituent groups.  

      

29. Acts as a facilitator when solving shared problems and 
identifying important elements and challenges using 
available data and input from stakeholders. Ensures each 
stakeholder is given equal opportunity to provide input. 

      

30. Works to establish and maintain mutually advantageous 
relationships with others by promoting the benefits of 
collaboration.  Shares knowledge by assisting others 
with work-related problems or issues.   

      

31. Builds working partnerships outside the college 
community, as appropriate, to accomplish the goals of 
the unit. 

      

Optional Comments: 
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COMMUNICATION S EE ME NE U NA/O 

32. Adjusts strategies, styles, and tone to establish rapport 
and meet the needs of a group.  Is sensitive to different 
communication styles and creates a non-judgmental 
atmosphere by using respectful, tactful, personable, and 
non-defensive language.  Understands when information 
may be unpopular or sensitive and presents this to others 
in a way that conveys an appreciation for their position 
or the situation. 

      

33. Articulates the shared mission, vision, and values of the 
District/college to a wide variety of audiences using 
varied strategies and mediums.   

      

34. Keeps constituency groups informed on critical issues 
that may impact their work. 

      

35. Listens carefully, accepts feedback and uses critical 
thinking to consistently improve style, strategies, and 
techniques of communicating. 

      

36. Communicates with clarity in written communications.       
37. Communicates with clarity in oral communications.       
Optional Comments: 
 
 
 
 
 
 

 
  

 
Administrator/Academic Supervisory Performance Evaluation 

                   KEY PERFORMANCE INDICATORS 
 

Revised June 2015         Administrator/Academic Supervisory Performance Evaluation      22

melgozai
District Logo



 
INNOVATION S EE ME NE U NA/O 

38. Supports a culture of innovation in meeting goals, 
improving systems and processes, solving problems and 
managing needed change in the organization. 

      

39. Proactively looks for efficiencies and processes 
improvements by, e.g. applying information, 
imagination, and initiative to derive greater or different 
value from available resources and using existing ideas 
and components in effective new ways. 

      

40. Demonstrates creativity when developing solutions to 
issues or problems.   

      

41. Takes intelligent risks when outcomes cannot be 
guaranteed and minimizes these risks by developing 
‘what if’ scenarios and related contingency plans. 

      

Optional Comments 
 
 
 
 
 
 

 
 

INTEGRITY S EE ME NE U NA/O 

42. Has current knowledge of organizational ethics, state 
laws and guidelines, and other guiding documents. 

      

43. Maintains employee confidentiality and is trusted by 
employees at all levels.  Is direct and truthful in all 
situations. 

      

44. Accountable to maintaining the integrity, image, and 
reputation of the District/college by modeling and 
requiring sound decision-making and ethical behavior. 

      

45. Avoids behavior and decision-making that would expose 
the District/college to legal liability.  Establishes and 
models safe work practices and effective risk 
management.   

      

46. Maintains a safe working environment and expects 
employees to strictly adhere to safety standards. 

      

Optional Comments: 
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