SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

Cariada College - Collage of San Mateo - Skyline College

RETREAT OF THE BOARD OF TRUSTEES
Saturday, June 20, 2026

Closed Session 9:00 a.m.; Open Session 10:00 a.m.
In Person Only: Seal Cove Inn - 221 Cypress Avenue, Moss Beach, CA 94038

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS

OBSERVING THE MEETING
This meeting is in person only. No Zoom or remote viewing is available.

PROVIDING PUBLIC COMMENT DURING THE MEETING ON NON-AGENDA ITEMS
To make a comment regarding a non-agenda item, members of the public:
(1) If in person, may seek recognition at the speaker's lectern when called upon by the Board President, or

(2) If remote, once in the Zoom meeting (via above link), can utilize the raise hand function at the bottom right corner
of the screen. This will allow for the Board President to recognize members for comment and will allow staff to
activate audio access to individual participants. Members of the public who raise their hand will be called upon in the
order they appear.

(3) The Board of Trustees welcomes public comment on issues within the jurisdiction of the District. Comments are
limited to three (3) minutes per speaker. In the event of multiple speakers on the same agenda item or non-agendized
item, the Board President has discretion to limit the total time on a topic (such as twenty (20) minutes per topic)
and/or limit the per speaker time (such as 1 minute per speaker). The Board President reserves the right to further
limit the time per speaker in order to efficiently conduct the business of the board.

PROVIDING PUBLIC COMMENT DURING THE MEETING ON AGENDA ITEMS
To make a comment regarding an item on the agenda, members of the public:
(1) If in person, may seek recognition at the speaker's lectern when called upon by the Board President, or

(2) If remote, once in the Zoom meeting (via above link), can utilize the raise hand function at the bottom right corner
of the screen. This will allow for the Board President to recognize members for comment and will allow staff to
activate audio access to individual participants. Members of the public who raise their hand will be called upon in the
order they appear.

(3) The Board of Trustees welcomes public comment on issues within the jurisdiction of the District. Comments are
limited to three (3) minutes per speaker. In the event of multiple speakers on the same agenda item or non-agendized
item, the Board President has discretion to limit the total time on a topic (such as twenty (20) minutes per topic)
and/or limit the per speaker time (such as 1 minute per speaker). The Board President reserves the right to further
limit the time per speaker in order to efficiently conduct the business of the board.



ACCOMMODATIONS
Persons with disabilities who require an accommodation or service should contact the Chancellor's Office (650) 358-
6877 at least 24 hours prior to the Board meeting.

MULTILINGUAL ACCESS | ACCESO MULTILINGUE | MULTILINGGUWAL NA ACCESS | (][] 10]
https://attend.wordly.ai/join/ELGP-5248

Board of Trustees

Page
CALL TO ORDER-9:00 a.m.

1.1 Roll Call
CLOSED SESSION ITEMS FOR DISCUSSION

2.2 Pursuant to Gov. Code §54957: Public Employee Performance Evaluation: Chancellor

PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY

3.1 Comments by Community Members

CLOSED SESSION

4.1 Recess to Closed Session
During this time, all Public Comments on Closed Session Items has ended, and the Board
of Trustees have officially recessed to Closed Session.

OPEN SESSION - 10:00 a.m.

5.1 Call to Order / Roll Call / Pledge of Allegiance
5.2 Announcement of Reportable Action Taken in Closed Session (if any)

5.3 Discussion of the Order of the Agenda
PUBLIC COMMENTS ON NON-AGENDA ITEMS

6.1 Comments by Community Members

RETREAT/DISCUSSION (NON-ACTION ITEMS)

These items do not require action, but are necessary for Board discussion and guidance for
possible future action.

Generally, Study Sessions and Retreats only have Discussion items.

7.1 DISCUSSION OF THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 4
MISSION STATEMENT &

No action required at this time. Redlined BP 1200 District Mission (Accreditation- 5
Related) 6-26.pdf &

7.2 REVIEW OF BOARD SELF-EVALUATION INSTRUMENT AND FIRST DRAFT OF 2026-27 8
BOARD GOALS &



https://attend.wordly.ai/join/ELGP-5248

10.

11.

12.

No action required at this time.

7.3 REVIEW OF THE DRAFT BOND PROJECTS LIST &

No action required at this time.
FUTURE AGENDA ITEMS

Discussion by the Board regarding items that are mentioned by Board Members.

STATEMENTS FROM BOARD MEMBERS

The Board of Trustees provide closing remarks or statements before meeting adjourns.
RECONVENE TO CLOSED SESSION (if necessary)

10.1 Reconvened to Closed Session

RECONVENE TO OPEN SESSION (if necessary)

11.1 Reconvened to Open Session

11.2 Announcement of Reportable Action Taken in Closed Session (if necessary)

ADJOURNMENT



SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Cariada College + College of San Mateo « Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
DISCUSSION OF THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
MISSION STATEMENT

The Board of Trustees will review the District's Mission Statement (BP 1200) and forward to District
Participatory Governance Council (DPGC) for feedback. After consideration of DPGC's feedback, the Board
of Trustees shall publish the Mission statement in Fall, 2026.



SAN MATEO COUNTY
C@@ COMMUNITY
COLLEGE DISTRICT

Cariada College + College of San Mateo « Skyline College

Title: District Mission (Accreditation-Related)
Code: BP 1200
Section: CHAPTER 1: The District

BP 1200
District Mission
Reference: ACCIC Accreditation Standard I.A

1. The mission of the San Mateo County Community College District is:

PREAMBLE

The Colleges of the San Mateo County Community College District, Cafiada
College, College of San Mateo, and Skyline College, recognizing each individual’s
right to education, provide the occasions and settings which enable students to
develop their minds and their skills, engage their spirits, broaden their
understanding of social responsibilities, increase their cultural awareness and
realize their individual potential. The District actively participates in the
economic, social, and cultural development of San Mateo County. The District
is dedicated to maintaining a climate of academic freedom in which a wide
variety of viewpoints is cultivated and shared. The District actively participates
in the continuing development of the California Community Colleges as an
integral and effective component of the structure of public higher education in
the State.

MISSION

San Mateo County Community College District's mission is to transform futures
in the communities it serves by putting students first with a focus on equity.




To fulfill this educational mission, the District is committed to effective
institutional research that supports the evaluation and improvement of
programs, services, and student outcomes. Participatory governance is
practiced through processes that are inclusive with regard to information
sharing and decision making, and that are respectful of all participants. The
District plans, organizes and develops its resources to achieve maximum
effectiveness, efficiency, equity and accountability.

2. The Mission of the District shall be regularly reviewed through the
participatory governance process and more thoroughly no less than every
three years through the engagement of the Board of Trustees and the
students, faculty, staff, administrators of the colleges and District.

3. The District believes a commitment to diversity, equity, and inclusion enriches
the District’s mission and supports students in achieving their educational
goals.

See BP/AP 2510 Participation in Local Decision-Making, BP/AP 3225 Institutional
Effectiveness, and BP/AP 3250 Institutional Planning.

(Replaces former SMCCCD BP 1.01)



Adopted: No Date
Revised: 5/12; 5/19; 11/23




SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Cariada College + College of San Mateo « Skyline College

TO: Members of the Board of Trustees

FROM: Melissa Moreno, J.D., Chancellor

REVIEW BOARD SELF-EVALUATION INSTRUMENT AND FIRST DRAFT OF
2026-27 BOARD GOALS

The Board of Trustees is required to conduct an annual self-evaluation in accordance with the requirements
of the Accrediting Commission of Community and Junior Colleges (ACCJC) and in accordance with best
practices as promulgated by the Community College League of California (CCLC). The self-evaluation assists
the Board of Trustees to work as a whole in determining what they have been doing well, and where there
is room for improvement and/or development. The self-evaluation also provides insight to its annual goal
setting.

The Board will review and discuss this year's potential evaluation instrument to complete the process. The
Board will further discuss how to move forward with the self-evaluation and goal setting process and
calendar a subsequent review at a Regular Board Meeting in the near term to meet the Board's annual
requirement.



SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Cariada College + College of San Mateo « Skyline College

TO: Members of the Board of Trustees

FROM: Melissa Moreno, J.D., Chancellor

REVIEW OF THE DRAFT BOND PROJECTS LIST

The Board of Trustees will review the draft bond projects list and provide feedback in anticipation of
approving a resolution for placing a general obligation bond extension on the ballot.
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