






Combined Report of the District Chancellor
and College Presidents

This video is the first of a series planned by the District Academic Senate 
Task Force on Teaching and Learning.

https://www.youtube.com/watch?v=-JhO-x02-yU&feature=youtu.be
https://youtu.be/-JhO-x02-yU
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Our Welcome Back Video 

With the return to a fall semester of mostly online instruction, 
many members of our college and district community have 
concerns about teaching, learning, and working in challenging 
conditions. With that in mind, students, faculty, staff and 
administrators shared their concerns—and how they plan to 
respond to the challenges—in a welcome video.  

This video is the first of a series planned by the District Academic 
Senate Task Force on Teaching and Learning. Watch for more 
videos soon. 

District Set to Release Draft ADA Plan for Public 
Comment 

The San Mateo County Community College District has spent 
the past year evaluating compliance of its facilities and services 
with the Americans with Disabilities Act (ADA) of 1990. ADA 
provides comprehensive civil rights protections to qualified 
individuals with disabilities in the areas of employment, public 
accommodations, state and local government services, and 
telecommunications. 

The District’s findings and recommendations have been 
assembled in a draft report that is ready for review and 
comment by the District community and the public. The draft 
ADA plan covers all three campuses and the District Office. 
There are two components of the ADA plan:

1.	 Transition Plan: this identifies physical barriers in 
buildings, roads, stairs, ramps, etc.

2.	 Self-assessment Survey: this evaluates the accessibility 
of services to students, staff and the public such as ITS, 
websites and human resources.

The draft plan and a comment form will be posted on the 
District homepage (https://smccd.edu/) on Tuesday, Sept. 8. 
Two public forums will also be  held via Zoom, details to be 
announced soon. 

San Mateo County Community College District 
Emergency Food Distribution Program Expands to 
Skyline College

The San Mateo County Community College District Emergency 
Food Distribution has added a second location at Skyline 
College to its weekly services. The program launched on 
Wednesday, September 2. 

The CSM food distribution has served more than 19,000 
families since it began on April 3. With Second Harvest 
locations in the Bay Area running at full capacity, there was 

https://youtu.be/-JhO-x02-yU
https://youtu.be/-JhO-x02-yU
https://smccd.edu/
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a need for additional locations. Skyline College’s SparkPoint 
Center partnered with Second Harvest to establish the new 
program. 

The weekly Emergency Food Distribution Schedule is now: 

Skyline College 
Wednesdays, 11am – 1pm 
Enter campus via College Drive 

College of San Mateo
Fridays, 11am – 1pm 
Enter campus via West Hillsdale Blvd 

The SMCCCD Emergency Food Distribution continues to 
provide a critical basic need for the community during the 
COVID-19 crisis, helping to offset the effects of unemployment 
and school closures. The program has made a significant 
impact since starting in April:  

•	 19,100 families served
•	 754,540 pounds of food distributed 	
•	 $1.13 million in groceries costs offset for families 

Food boxes are supplied through a partnership with Second 
Harvest of Silicon Valley. Each family receives a 39-pound box 
of food worth about $60. The food distribution is open to the 
public and serves a large number of college students as well as 
community members. 

Prior to the pandemic, Second Harvest of Silicon Valley was 
already providing food to about 260,000 people per month in 
the Bay Area. By June, that number skyrocketed to more than 
500,000 people per month. The demand has remained at that 
level and is expected to continue for another 12-18 months. 

Other SMCCCD Food Distribution Programs 

In addition, the District purchases food cards from local 
grocery stores, each card worth $75-150, for more than 900 
food-insecure students each month. Since March, the district 
has provided more than $800,000 worth of grocery cards to 
students who need food. 

The San Mateo County Community Colleges Foundation has 
set up an emergency fund to support these efforts as well as 
emergency scholarships and other student needs. Please visit 
foundation.smccd.edu to support our local students. 

Hundreds of District Faculty Complete Summer 
Training 

As initially reported in June, the San Mateo County Community 
College District provided summer professional development 
to hundreds of instructors, counselors and student support 
staff at Cañada College, College of San Mateo and Skyline 
College. Dubbed Quality Online Teaching & Learning, the 25-
hour training program involved technical training, mentoring 
and peer support to enhance online education across the 
community college district.  

The scope of the training program was massive, providing 
professional development for 650 college faculty as well as 
dual enrollment faculty, faculty instructors, and other support 
staff. The training program was supported by more than $1.4 
million in Federal CARES Act funding as well as District funds. 

Quality Online Teaching & Learning provides foundational 
instruction in five key areas: 

1.	 Use of technology for teaching online
2.	 Digital literacy 
3.	 Best practices for online communication
4.	 Educational equity in online courses
5.	 Student readiness through support resources 

https://foundation.smccd.edu/
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The District also created a large professional development 
program for San Mateo County schoolteachers. SMCCCD’s 
Community, Continuing, and Corporate Education division 
partnered with the San Mateo County Office of Education to 
design a summer series of two-week workshops designed to 
help teachers teach online. The program served about 350 
teachers this summer. See more at the Office of Education 
website. 

District Provides Classrooms for 2020 Census Worker 
Training 

The Census is the largest peacetime mobilization of people in 
the United States. This year the 2020 Census is contacting more 
than 100,000 housing units in San Mateo County that have 
not yet responded to the 2020 Census. To accomplish this our 
local Area Census Office needed to train 2,000 new employees 
– called enumerators – to conduct these face-to-face interviews. 

The three colleges of the San Mateo County Community 
College District—Cañada College, College of San Mateo, and 
Skyline College—provided sanitized classroom space for the 
training program. 

Training took place from July 31 to August 5. About 200 
trainees were on each campus each day, using five classrooms 
on each campus in order to maintain social distancing. Trainees 
and instructors wore face coverings and underwent health 
screening before entering campuses. College Facilities staff 
performed daily classroom sanitization for the Census program. 

Read more at news.smccd.edu 

College Hosts First Virtual COLTS-CON

For the first time ever, the Cañada College Summer 
Bridge Program, COLTS-CON, was offered online. Working 
collaboratively as a college community, the COLTS-CON 
Planning Team presented a three-day conference style bridge 
program designed to prepare new and continuing students for 
the start of college, with special emphasis on virtual learning.       

This year, COLTS-CON kicked off with Family Night-Noche de 
Familia.  Student participants and their families were invited 
to join the COLTS-CON team to learn about what students and 
parents could expect from COLTS-CON and the many resources 
and services available to them. The event was the perfect 
beginning to the three-day learning experience.

The first day of COLTS-CON started with three local area artists 
Yosimar Reyes, Cece Carpio and Ivan Reyes who shared their 
talents and wisdom with the student participants. The second 
day featured a faculty panel that included David Eck, Sumathi 
Shankar, Paul Naas and Gampi Shankar who delighted 
students with nuggets of wisdom that highlighted how to be 
successful in an online platform and advised students how to 
stay motivated. The day also featured Cañada’s “Interest-Areas” 
and Guided Pathways. 

https://mailchi.mp/6e1a63d0b6b9/for-immediate-releasecovid-19-education-partnership-announced-external-3436938?e=69eda90444
https://mailchi.mp/6e1a63d0b6b9/for-immediate-releasecovid-19-education-partnership-announced-external-3436938?e=69eda90444
https://news.smccd.edu/san-mateo-county-community-college-district-partners-with-2020-census-to-train-2000-new-enumerators/
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The final day of COLTS-CON included a student panel that 
showcased recent student graduates and their path to success, 
completion and transfer. New and current students received 
“just-in-time” knowledge from their recent peers that focused 
on the transfer process and encouraged the mindset that 
“transfer and completion is possible.” Student participants also 
were able to take part in the “Student Services Town Hall” where 
Cañada College administrators introduced themselves and 
representatives from college student services and resources 
shared information. 

Students were able to access COLTS-CON through Canvas and 
the sessions and presentations were recorded so that they are 
accessible for students that were not able to attend live.  These 
resources will continue to be available on our Canvas page for 
new and continuing students. COLTS-CON was a tremendous 
success and a model for virtual bridge programs in the future!

Looking Ahead - Leadership Retreat Outcomes

On August 12 and 13, more than 50 student, faculty and 
classified staff leaders and administrators, from all participatory 
governance groups, joined together for Cañada College’s 
second annual Leadership Retreat.   Held on Zoom this year, the 
event involved participants from every stakeholder group that 
is part of the College’s participatory governance framework.   
The group tackled the challenges and opportunities facing 
the College due to the COVID-19 pandemic and renewed the 
College’s commitment to being an anti-racist institution.  More 
information, including all of the materials and notes from the 
Retreat can be found here.  

This Retreat has become part of the College’s annual planning 
cycle.  Participants helped shape a draft Anti-Racist Framework 
for the College and refined six strategic priorities that emerged 
from the Education Master Plan and Strategic Enrollment 
Management Plan.   Both the Framework and the strategic 
priorities were further discussed at Flex Day and will be 
discussed at the first meeting of the Planning and Budgeting 
Council on September 2. The draft commitments to Anti-
Racism and the six strategic priority areas include:

College Commitments to Anti-Racism (draft)

We are Cañada College, a community of scholars and 
practitioners. As a collective and as individuals we commit to:

•	 critically examine our behaviors and college practices 
for the conscious and unconscious ways in which we 
contribute to systemic racism; 

•	 uplift stories and data about the impact of anti-
Blackness, oppression, poverty, and racism in our 
communities; 

•	 reimagine and build a community of learning and 
service based in anti-racism, social justice, and 
liberation; 

We welcome and invite these commitments as essential 
components of an anti-racist and socially-just community for 
the students we serve, the community where we work, and the 
world we live in.  

Strategic Priority Areas

•	 Improve student completion by developing and 
implementing a comprehensive college-wide 
approach to enrollment management, student 
retention, and course scheduling

•	 Collaborate with K-12 and Adult School partners to 
promote relationships, seamless transitions, and 
alignment of pathways

•	 Expand and enhance marketing and effective 
communication of opportunities for students

•	 Establish a robust college-wide professional learning 
program that engages campus constituents while 
creating opportunities for innovative practices that 
support student success and promote equity

https://canadacollege.edu/pgm/
https://canadacollege.edu/plans/leadership-retreat.php
https://youtu.be/v2_n6RE6qsQ
https://youtu.be/v2_n6RE6qsQ
https://canadacollege.edu/emp/docs/EMP_2017-2022_8x11_Final.pdf
https://canadacollege.edu/prie/Amended%20SEM%20Plan%20Adopted%20by%20PBC%20on%20April%2029%202020.docx
https://canadacollege.edu/prie/Amended%20SEM%20Plan%20Adopted%20by%20PBC%20on%20April%2029%202020.docx
https://canadacollege.edu/planningbudgetingcouncil/index.php
https://canadacollege.edu/planningbudgetingcouncil/index.php
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•	 Promote a campus culture that fosters a climate of 
inclusivity

•	 Institutionalize effective structures and best practices 
of Hispanic-Serving and Asian American and Native 
American Pacific Islander Serving Institutions in 
order to reduce the obligation gap. [NOTE: These will 
include related Guided Pathways and Student Equity 
and Achievement Plan initiatives].

To create greater transparency around these conversations 
and the College’s decision-making processes generally, please 
find the following helpful resources:  Cañada Collaborates   
provides information about Cañada’s strategic priorities as well 
as contact information for key College Councils, Senates and 
Committees; and the PBC’s Participatory Governance Manual 
also contains important information about how the campus 
community works together to achieve college-wide goals and 
objectives. 

Cañada College Stands Against Racism:  Black Lives 
Matter

Following the murder of George Floyd on May 25, the Cañada 
Community embarked on a series of conversations and 
strategic planning activities to fulfill the College Mission, Vision 
and Values, the District’s commitment to social justice and 
President Moore’s statement in support of Black Lives Matter.  
In addition to the Leadership Retreat, a Flex Day Session (a 
continued discussion that began at the Retreat) was held on 
August 18 (see here for the slides and notes from that session).  
This year, Cañada College hosted three Critical Conversations 
over the summer and will continue to have regular conversations 
about race.  The College will be launching a “community read” 
to discuss Ibram X. Kendi’s, How to be an Antiracist.  In addition, 
Cañada College has joined the USC California Community 
College Racial Equity Leadership Alliance and will be sending 
teams to participate in their monthly e-convenings.   More 
information about Cañada’s continued efforts will be posted 
here.

CSM Alumna Launches Transfer Podcast

Ariana offers advice to students about her CSM experience and the transfer 
process.

CSM alumna Ariana Davarpanah recently transferred to Stanford 
University, beginning her first semester this fall. After posting 
about her academic journey over the summer on her LinkedIn 
page, other students began reaching out to ask questions about 
her experience. As the inquiries continued, Ariana realized her 
story could help inform and inspire others. In order to share with 
a broader audience, she created a podcast focused on transferring 
from community college to a four-year university.

Titled Transfer Tea, the podcast is “meant to create a community 
for successful and prospective transfer students to learn about 
the process, share stories, and promote community college and 
transfer success.” New episodes are posted every Tuesday.

CSM Ranked Third Best Community College in the U.S.

On August 17, 2020, personal finance site WalletHub.com 
ranked CSM as the third best community college in their annual 
“Best & Worst Community Colleges.” See the full rankings.

https://canadacollege.edu/prie/canada-collaborates.php
https://canadacollege.edu/pgm/
https://canadacollege.edu/about/mission.php
https://canadacollege.edu/about/mission.php
https://smccd.edu/boardoftrustees/affirmation.php
https://canadacollege.edu/antiracism/docs/College-President-Statement-on-Black-Lives-Matter.pdf
https://canadacollege.edu/prie/Continued%20Discussion%20on%20Anti-Racism%20and%20Strategic%20Priorities%20Session%20Slides.pdf
https://canadacollege.edu/prie/Session%20NOTES%20%20Discussion%20on%20Anti-Racism%20and%20Strategic%20Priorities%20August%2018%202020.pdf
https://www.canadacollege.edu/antiracism/critical-conversations.php
https://canadacollege.edu/antiracism/index.php
http://transfertea.buzzsprout.com/
https://wallethub.com/edu/e/best-worst-community-colleges/15076/
https://www.youtube.com/watch?v=KGleMcbDhb4&feature=youtu.be
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CSM’s First Virtual Flex Day A Success

On Tuesday, August 18th, CSM held its first virtual Flex Day. 
It was a full and well-attended day of reconnection after a 
busy and eventful summer. The event kicked off with opening 
remarks from Chancellor Mike Claire and Interim President 
Kim Lopez. They were followed by a panel of amazing students 
bravely sharing their experiences and challenges from recent 
months along with their concerns and hopes for the fall 
semester. 

The activities continued in Zoom breakout sessions facilitated 
by CSM faculty and staff as well as a guest speaker from 
LinkedIn, covering a variety of topics on pedagogy, antiracism, 
technology, accessibility, equity, and student support. Finally, 
the day concluded with a District-wide keynote speaker, Joel 
Baum from Gender Spectrum, who delivered an engaging and 
incisive webinar about the historical, political, and cultural 
dimensions of gender followed by the SafeZone committee 
chairs of all three colleges giving updates on how we’re 
working to support LGBTQ+ students in the District.

While there is no substitute for gathering in person, the online 
format allowed more part-time and remote faculty and staff to 
participate in Flex Day than ever before, and recordings of the 
sessions were made available to the whole campus community 
for the first time. Faculty and staff not only got a chance to learn 
and connect, but they also gained an invaluable understanding 
of the student perspective as they navigated the links, gallery 
views, and breakout rooms throughout the day. 

Article by Liz Schuler, CSM PD Coordinator.

Introducing Antiracism: A Skyline College Library 
Resource Guide

The Skyline College Library is pleased to present Antiracism: 
A Resource Guide, a collaborative community resource. The 
impetus for this guide was our collective response to the 
murder of George Floyd by police in Minneapolis in May. We 
recognized the need to educate ourselves and our community 
on the complex topic of racism against Black people in America 
and to show solidarity with those in our community–especially 
students and staff–who have been harmed by racist ideas, 
policies and practices.

This online guide curates, compiles and provides access to high 
quality resources for battling racial bias. While the primary 
audience for this guide is our students, we’ve also included 
resources for instructors, staff, and those of us who are actively 
parenting.

Guide content includes:

•	 Terminology of racism
•	 How to be an antiracist
•	 Recommended reading lists
•	 Faculty resource recommendations by Tamara 

Perkins, Nathan Jones, Jesse Raskin and Tasia Scott 
(Please contact the Library to include yours, too)

https://www.genderspectrum.org/
https://guides.skylinecollege.edu/AntiRacismResources
https://guides.skylinecollege.edu/AntiRacismResources
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•	 Media: podcasts, radio, film and television
•	 Primary sources
•	 Organizations and events
•	 Teaching resources & resources for parents
•	 A range of special topics: Activism & Sports, Black 

Lives Matter, The Crown Act, Gender & Feminism, 
Race & Criminal Justice, Racism against Asian-
Americans during the 2020 Pandemic, and coming 
soon, Voting Rights and Voter Suppression.

As this new resource grows, we seek to continue authentic 
collaboration with the Skyline College community. An easy 
way to provide feedback or suggest resources is to submit a 
Research Help Form. Please include any links to sources you’d 
like us to explore.

Thank you for being a key part of the Library’s active work to 
build racial justice. https://guides.skylinecollege.edu/

Article by Jessica Silver-Sharp

Study Abroad Students Awarded $32,000 from 
Gilman Scholarship

Ten students from Cañada 
College, College of San Mateo, 
and Skyline College were 
awarded a total of $32,000 
from the U.S. Department of 
State’s Benjamin A. Gilman 
International Scholarship, a 
grant program that enables 
students of limited financial 

means to study or intern abroad. The program is committed 
to reshaping study abroad to make it more accessible and 
inclusive for students who, due to financial constraints, might 
not otherwise participate. Its goal is to increase opportunities 
to live and learn abroad while building mutual intercultural 
understanding between students and their host communities.
For the last application cycle (deadline March 2020), 20 

SMCCCD students applied, and 10 students were awarded the 
scholarship—an award rate of 50%. The list of all colleges and 
universities awarded the Gilman Scholarship is listed on the 
Gilman Scholarship website.

Due to the COVID-19 pandemic, these scholarships were 
delayed, the recipients notified several months later than 
usual. Students who applied last March had been planning 
to participate in study abroad or global internship programs 
during the Summer 2020 or Fall 2020 sessions. However, in 
light of the pandemic and the suspension of most study abroad 
programs across the country, the Gilman Scholarship Program 
has allowed students to defer their scholarship award to a 
future study abroad or global internship program, or to use 
their award for a virtual global program.

The next round of the Gilman Scholarship application is now 
open! The deadline is Tuesday, October 6, 2020. Students can 
work with the SMCCCD Study Abroad staff for assistance in 
applying for the Gilman Scholarship as well as to learn about 
future study abroad and virtual global learning experiences. 
Email studyabroad@smccd.edu or visit smccd.edu/studyabroad 
to connect with the Study Abroad team.

SMCCCD Study Abroad is the district-wide study abroad 
program housed in the Global Learning Programs and 
Services Division at Skyline College.  For more information 
about studying or interning abroad, faculty teach abroad 
opportunities, community travel for lifelong learners, visiting 
international faculty presenters and student scholarship 
opportunities, please contact Zaid Ghori at ghoriz@smccd.edu 
or (650) 738-7088 or Stephanie Wells at wellss@smccd.edu. 
You can also learn more by visiting the SMCCD Study Abroad 
Facebook page or Instagram page @smcccd_study_abroad.

Article by Stephanie Wells

http://skylinecollege.edu/library/askalibrarian.php
https://guides.skylinecollege.edu/
https://www.gilmanscholarship.org/
https://www.gilmanscholarship.org/
https://www.gilmanscholarship.org/wp-content/uploads/2020/07/March-2020-Recipients-for-website-7.9.20.pdf
https://gilmanapplication.iie.org/Applicant/Default.aspx?ReturnUrl=%2fApplicant%2f
https://gilmanapplication.iie.org/Applicant/Default.aspx?ReturnUrl=%2fApplicant%2f
mailto:studyabroad%40smccd.edu?subject=
mailto:smccd.edu/studyabroad%20?subject=
mailto:ghoriz%40smccd.edu%20?subject=
mailto:wellss%40smccd.edu?subject=
mailto:http://skylineshines.skylinecollege.edu/wp-content/uploads/2020/08/Gilman-Scholars-July2020.jpg?subject=
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Introducing Skyline College’s new Intercultural Center!

The Student Equity and Support Programs Division (SESP) is 
excited to invite all to take part in the development of our new 
Intercultural Center! We say “development” because this space 
is a work in progress that will require community sharing, 
listening, vulnerability, and resilience from the entire Skyline 
College Community.

The Intercultural Center will provide a welcoming space on 
campus, as well as a virtual campus for students, faculty 
members, and classified professionals to explore their identities, 
find community, and work towards racial and social justice. The 
programs will center on racial and ethnic identity, and also 
provide multiple aspects of identity.

SESP will be hosting a zoom forum for all members of Skyline 
College on September 9th, 2020 at 12:00 noon to learn more 
about your hopes for the Intercultural Center and to share details 
regarding our upcoming events for the Fall 2020 Semester.

Please fill out the Intercultural Center Survey to provide YOUR 
input on OUR Intercultural Center. You can visit our website to 
learn more about the Intercultural Center’s Vision, Mission, and 
Values Statement.

 Article by Allen Ocampo

https://smccd-czqfp.formstack.com/forms/intercultural_center
https://skylinecollege.edu/studentequitydivision/interculturalcenter.php
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San Mateo County Community College District                                               2020-2021 Final Budget Report 
 
22020-21 ADOPTED STATE BUDGET 
 
The California Legislature approved the 2020-21 State Budget with over $134 billion in General 
Fund spending which the Governor signed into law on June 30, 2020.  The Budget Act includes 
components of the Governor’s May Revise and the Legislature’s plan, which they adopted on June 
15, 2020, and is vastly different from the Governor’s initial proposal in January 2020. The public 
health emergency associated with the pandemic has resulted in enormous hardship at all levels.  
In addition to massive impacts on social services and health systems, COVID-19 has caused a 
“seismic shift” in the state’s economic conditions.  In January 2020, the State projected a $5.6 billion surplus for 
2020-21 with $21 billion in reserves.  Following three quarters of strong economic growth, the state’s economy 
entered a deep and sudden recession in the fourth quarter of 2019-20 due to statewide stay-at-home orders.  The 
recession, combined with $5.7 billion in new spending related to the pandemic, reduced available funding and 
imposed significant cash deferrals.  The result is a decline in overall state General Fund spending of approximately 9% 
over 2019-20.  Although the Budget Act has been adopted, it is possible that the Governor and Legislature may make 
changes to the budget later in the fiscal year. 
 

COMMUNITY COLLEGE BUDGET HIGHLIGHTS 
 
The Board of Governors amended the 2020-21 California Community Colleges Budget and 
Legislative Request in March 2020.  This adjustment in budget priorities focused on the 
fundamental needs of students, faculty, and staff to support districts through the public health 
emergency while mitigating disruption to instruction, and the system’s continued focus on equity 
and momentum to achieve the various components contained within the Vision for Success.  The 
revised priorities fell within four main categories: 
 

• Ongoing Investments:  Increase foundational resources, expand the system’s online education ecosystem, and 
support part-time faculty. 

• Budget-Neutral Action:  Consolidate multiple disparate funding streams for system support and accountability 
into a unified California Community Colleges (CCC) System Support Program.  (Note that the State Budget Act 
deferred this request for consideration in the future.)  

• One-Time Investments:  Support students’ basic needs, help faculty transition to quality online instruction, 
mitigate the loss of enrollment fee revenues, and improve faculty diversity. 

• Non-Proposition 98 Investments:  Approve new Cal Grant framework that focuses resources on the most 
financially vulnerable students regardless of segment.     

Despite the significant reduction in available resources, the 2020-21 State Budget preserved funding for most 
community college programs at the 2019-20 levels.  In addition, the budget provides the system with a $120 million 
block grant to help districts cover costs associated with the pandemic.  The San Mateo County Community College 
District (SMCCCD) will receive $1.65 million of the block grant.  In order to accomplish the aforementioned, the State 
Budget defers $1.453 billion in payments to community colleges as follows: 
 

 February 2021 payment ($253 million) deferred to November 2021 
 March 2021 payment ($300 million) deferred to October 2021 
 April 2021 payment ($300 million) deferred to September 2021 
 May 2021 payment ($300 million) deferred to August 2021 
 June 2021 payment ($300 million) deferred to July 2021 

 
If the State receives sufficient federal aid, $791 million of the $1.453 billion in deferrals will be rescinded; however, 
this is not assured.   
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Other major components of the 2020-21 State Budget for California Community Colleges include: 
 
Apportionment 

The budget continues implementation of the Student Centered Funding Formula (SCFF), which does not currently 
apply to the SMCCCD given its community-supported (basic aid) status.  Although the statutory COLA for 2020-21 is 
2.31%, given the State’s economic condition, the State Budget Act does not provide for any COLA or growth funding.  
The hold harmless provision has been extended by two years (through 2023-24), whereby districts will receive at 
least their 2017-18 total computational revenue. 

As a reminder, this formula allocates funding to general apportionment districts based upon full-time equivalent 
students (FTES) as well as additional factors. There are three calculations in the formula:  (1) a base allocation 
consistent with the prior SB361 formula;  (2) a supplemental allocation based on the number of students who receive 
a California College Promise Grant, Pell Grant, or are AB540 students;  and (3) a student success allocation, which 
allocates funds for outcomes related to a variety of “success metrics” including the number of associate degree 
transfers (ADTs), associate degrees (AAs), bachelor’s degrees (BAs), or credit certificates awarded; the number of 
students completing transfer-level math and English within the first academic year of enrollment; the number of 
transfers to four-year universities; the number of students completing nine or more career technical education (CTE) 
units; and the number of students attaining a regional living wage.  There are “bonuses” based on outcomes of the 
California College Promise Grant or Pell Grant recipients in the afore-mentioned metrics. 

As mentioned earlier, the funding formula does not impact SMCCCD for General Fund apportionment because the 
District is community-supported; however, categorical funding allocations may be appropriated using the same 
methodology in the future.  Staff remains actively engaged at the state level and is closely following the impact that 
the continued implementation of SCFF may have on students. 
 
Continuation of the California College Promise Program  
The budget continues to provide funding for the California College Promise Program for first-time, full-time students.   
Districts may use the funds to waive some or all of the tuition fees for first-time, full-time students for their first and 
or second years.  Districts may also use the allocation for other forms of direct or indirect aid to students as long as 
such usage is aligned with the programmatic goals.  Recently the program guidelines were modified to allow districts 
to define “full-time” for students with disabilities to be less than 12 units.  SMCCCD is estimated to receive 
approximately $1.6 million, which will be used to waive tuition fees and provide direct and indirect aid to students.  
 
CalSTRS and CalPERS 
The budget redirects $2.3 billion from the 2019-20 State Budget Act that was allocated to provide long-term relief for 
the California State Teachers’ Retirement System (CalSTRS) and the California Public Employees’ Retirement System 
(CalPERS) to further reduce the employer contribution rates for 2020-21 and 2021-22.  This action reduced the 
employer contribution rates by approximately 2% and does provide short-term relief to employers; however, districts 
continue to grapple with long-term funding strategies as rates are expected to continue to rise as noted below: 
 

 
*projections from School Services of California 

 

Current Rates 2019-20 2020-21 2021-22 2022-23 2023-24

CalSTRS 17.10% 116.15% 16.00 %* 18.10 %* 18.10 %*

CalPERS 19.72% 220.70% 23.01 %* 26.24 %* 27.14 %*

January 2020 Proposed Rates 2019-20 2020-21 2021-22 2022-23 2023-24

CalSTRS 17.10% 118.40% 18.10% 18.10% 18.10%

CalPERS 19.72% 222.80% 24.90% 25.90% 26.60%
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Other Components 

• Student Equity and Achievement Program:  As a condition of receiving these categorical funds, districts must 
now support or establish on-campus food pantries or regular food distribution programs.  SMCCCD has food 
pantries and food insecurity assistance programs at each college.  Further, the District has been operating an 
emergency food distribution for students and the community and plans to expand locations and continue 
operations for the foreseeable future. 

• Classified Employees:  The Legislature’s intent is that districts maintain all classified employees in 2020-21 and 
prohibits districts from laying off any permanent or probationary employee with a classification in nutrition, 
transportation, or custodial services during the fiscal year.   

• Strong Workforce Program:  The Legislature is encouraging districts to expedite the development of short-term 
CTE courses to address the impact of the pandemic with these categorical resources. 

• Fifty Percent Law:  Budget trailer bill language exempts COVID-19-related expenditures from the calculation 
through June 30, 2021. 

• Student Aid:  The budget provides $11 million for emergency financial aid to undocumented community college 
students by redirecting funds from the Dreamer Incentive Grant Program.  In addition, the Cal Grant Program is 
fully funded and provides $.25 million for a student loan working group. 
 

Capital Funding 

The budget provided $223.1 million in funds from Proposition 51, which was approved by the voters in 2016.  This 
funds 15 continuing and 25 new projects statewide.  SMCCCD’s has three projects included, which are the Campus 
Water Tank Replacement at CSM, Building 13 – Multiple Program Instructional Center at Cañada College, and Building 
2 - Workforce and Economic Development Prosperity Center at Skyline College.   
 

STATE AND NATIONAL ECONOMIC OVERVIEW 
 
As mentioned earlier, the public health emergency has taken a tremendous toll on California’s robust economy over 
the past several months.  The pandemic-induced recession is consistent with the economic plunge experienced by 
the entire nation and other parts of the world.  Despite a small uptick in jobs in May 2020, the unemployment rate 
has skyrocketed during the statewide stay-at-home order with nearly 3 million officially unemployed workers and a 
jobless rate of 15.9% in June 2020, exceeding the former highest rate ever experienced, which was during the Great 
Depression. 1 
 
The U.C.L.A. Anderson Forecast, which has been providing California’s economic outlook since 1952, expects that the 
state and national economies will not fully recover until “well past 2022.” 2  The worst declines will continue to be in 
the leisure, hospitality, and many lower-wage industries, while higher-wage areas like technology and other 
professional employment sectors will likely fare much better, a dynamic that will unfortunately widen the equity gap.   
 
Given the uncertainty of COVID-19 mitigation, it is unlikely that the V-shaped recovery that some economists 
predicted (i.e., a rapid decline followed by a rapid expansion) is going to materialize.  It is much more likely to be a U-
shaped recovery wherein the economy will likely experience a fairly long period of low output and high 
unemployment and, whenever the pandemic is tamed, a gradual expansion — but no one can predict when the worst 
will be over. 3  The worldwide spread of COVID-19 has halted the longest expansion on record in the United States.  
Similar to the statewide outlook, a U-shaped recovery from the recession is projected nationally with unemployment 
rates projected at 9.3% in 2020 and dropping to 6.5% and 5.5% in 2021 and 2022, respectively. 4 

                                                 
1 https://calmatters.org/commentary/2020/06/california-employment-economic-recovery/ 
2 https://www.nytimes.com/2020/07/10/business/economy/california-economy-coronavirus.html 
3 https://calmatters.org/commentary/2020/08/california-economy-jobs-future-predictions/ 
4 https://www.thebalance.com/us-economic-outlook-3305669 
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LLOCAL ECONOMIC OVERVIEW 
 
As a community-supported district, SMCCCD staff pays particularly close attention to the local economy and real 
estate markets.  When California issued the statewide stay-at-home order in March 2020, which essentially shutdown 

the economy due to the pandemic, the County of San Mateo embarked on a difficult journey in 
an effort to combat the spread of COVID-19.  The County was not immune to the drastic and 
sudden increase in unemployment.  As of June 2020, the county’s unemployment rate reached 
10.8%, 5 which is slightly better than the statewide rate of 15.1% and the national rate of 11.2%.  
To put this into perspective, unemployment rates as reported in the 2019-20 Final Budget Report 
for June 2019 for the county, state, and nation were 2.2%, 4.2%, and 3.8%, respectively.

 
Despite the ongoing health and economic crises inflicted by the pandemic, the local real estate market made a 
dramatic recovery from the steep declines experienced in March 2020 and April 2020.  The median residential sales 
price hit a new high in the second quarter of 2020, and high-end homes, in particular, have seen extremely strong 
demand – in fact, this applies to virtually every market in the Bay Area.  More affluent buyers – the demographic least 
affected by COVID-19, unemployment, and also having the greatest financial resources – have been entering the 
market to a greater degree than other segments. 6 
 
Although the pandemic rattled the housing market in its early stages, the overall vacancy rate in June 2020 was at a 
relatively low 6.2%, 7 indicating that San Mateo County still struggles with housing shortages and that demand 
remains strong.  It is unknown how the public health emergency will impact the local economy in the long-term 
considering the host of rapidly changing socio-economic factors.  Given the District’s community-supported status 
and its reliance on property taxes, which is dependent on assessed valuation (an economic lagging indicator), the 
District is anticipating lower property tax revenue increases over the next couple years.  As indicated in the 2020-21 
Tentative Budget, the District has planned for three scenarios.  The 2020-21 Final Budget is based upon Scenario 1 
(reflected below) with assessed valuation for 2020-21 anticipating an increase of 7.02%, which is consistent with data 
from the Assessor’s Office, 8 with modest decreases in the out years.  For contingency planning purposes, Scenario 2 
and 3 have been discussed across the organization.   
 

Property Tax Planning Scenarios (2021, 2022, 2023) 

Property Taxes   2020--21  2021--22  2022--23  
  SScenario 1 (Current) 7.02% 4.5% 4.0% 
  SScenario 2  1.5% 0.5% 
  SScenario 3  -1.5% -3.5% 

 

DISTRICT FUNDING AND PRIORITIES OVERVIEW  
 
The San Mateo County Community College District continues its community-supported (basic aid) status for the tenth 
consecutive year (since 2011-12).  To ensure protection against any legislation that may threaten this status, District 
officials continue to play an active and vital role in policy and advocacy positions, and participate in many statewide 
committees to represent the views and interests of both the District and the community it serves.   
 
As the District continues to pursue different avenues and approaches to address community needs, which also 
include responding to the educational requirements of its student population, there remains a strong commitment to 
maintain a prudent and stable financial position in this time of economic uncertainty.  This budget supports the 

                                                 
5 https:samceda.org/sites/default/files/SMC%20Economic%20%26%20Industry%20Overview%20June%202020.pdf   
6 https://chriseckert.us/market-report/real-estate-market-report-san-mateo-county-area-july-2020/ 
7 https:samceda.org/sites/default/files/SMC%20Economic%20%26%20Industry%20Overview%20June%202020.pdf 
8 https://www.smcacre.org/assessor-clerk-recorder-press-releases-0 
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aforementioned and is aligned with the District Strategic Plan, and supports a myriad programs upon which a few are 
highlighted below along with information pertaining to financial resources to address the pandemic.  
  
Commitment to 50% Law Compliance 

As a community-supported district experiencing declining enrollment while implementing various student-centered 
initiatives that fall on the non-instructional side of the equation, the District has struggled since 2015-16 to comply 
with spending at least 50% of its unrestricted general fund resources on the instructional side of the equation.  
Recognizing the Board of Trustees’ concern with the year-over-year declines and the importance of investments in 
full-time faculty, the 2020-21 Budget allocates $0.7 million in on-going funds to convert part-time faculty to full-time 
faculty as follows:  four teaching faculty at Skyline College, three teaching faculty at the College of San Mateo, and 
three teaching faculty at Cañada College.  The colleges will begin the process of prioritizing and filling these new full-
time positions as soon as possible.  
  
Promise Scholars Program 

The Promise Scholars Program (PSP), available at all three colleges, provides financial, academic, and personalized 
student services for first time, full-time students whose educational goal is to earn a certificate or associate degree.  
In alignment with the District’s Strategic Plan, the PSP removes financial barriers that prevent students from being 
able to pursue their educational goals full-time. The program includes the promise scholarship, a dedicated counselor 
delivering personalized academic and socio-cultural support, and performance-centered interventions.   
 
Participants also receive a monthly incentive (either transportation support or meal plan support), a bookstore 
voucher for books and course materials, and access to loaner laptops.  This is done in recognition of the fact that it is 
more than just the cost of enrollment that prevents students from accessing higher education.  By way of adopting 
this budget, the Board of Trustees affirms its commitment to continue to serve up to 2,000 students in 2020-21.  The 
2020-21 budget includes an allocation of $3.2 million from the funds listed below, applied towards fee waivers and 
support for students. 
 
The District remains committed to expanding the PSP in future years in order to support eligible students.  The 
District plans to utilize any and all state funding available, including California College Promise (AB19) funds, and will 
continue to raise funds through the Foundation and through both public and private partnerships in order to meet 
the needs of the community.  
 

Promise Scholars Program Funding Sources and Allocations 

Source  Amount  
Enterprise Funds $400,000 
Foundation $300,000 
Housing Fund $300,000 
State & One-Time Resources  $750,000 
Fund 1 (Fee Waivers) $1,450,000 
20199/220 TTotal $3,,2000,000 

 
International Education 

A combination of factors including federal anti-immigration policies coupled with the pandemic pushed international 
student enrollment back to the level of 2015-16, a 44% reduction.  Despite this significant setback, the District still 
places #14 among all community colleges in the nation in the number of enrolled international students (up from #17 
in the prior year, which is an indication that other districts have experienced a heavier enrollment loss.9)  The 2020-

                                                 
9 https://www.iie.org/Research-and-Insights/Open-Doors/Data/Community-College-Data-Resource/Community-College---International-Students/Top-
Host-Institutions 
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21 Budget anticipates a significant decrease in international tuition fee revenues as compared to the prior year’s 
budget amounting to a loss of $3.7 million as a result of the enrollment declines. 
  

International FTES Enrollment Trend (2013 – 2020) 

 
 
In order to mitigate the negative geopolitical impact on international student 
enrollment and to remain competitive in the higher education marketplace, the 
District has implemented a new initiative known as the Global Online Learning 
(GOL) program.  In 2019-20, a pilot program was conducted at Skyline College, 
which gave confidence and data that this program, which provides distance 
education abroad, is viable.  Since February 2020, the District has embarked on 
expanding the program.  The development work continues to be led by Skyline 
College’s Global Learning Programs and Services (GLPS) and the Office of the 
Provost, International Affairs.  The U.S. State Department and the U.S. 
Commerce Department are both promoting the program in South America, 
India, the Middle East, and Africa.  As of early August 2020, 70 new students 
have enrolled in the program.  The District is encouraged that additional 
students will enroll in the spring 2020.  
    
Equity Institute 

This District budget includes a second allocation of $800,000 in support for the Equity Institute to expand its 
operations.  Started as a pilot program in 2018-19 at Skyline College, the Institute develops transformative 
experiences for organizations committed to becoming more culturally literate and equity advancing.  The Institute 
facilitates professional development opportunities focused on strategic institutional responses to issues around race, 
gender, and equity.  The Institute hosts fee-based equity academies quarterly, summits biennially, and cabinet 
roundtables for colleges throughout the state.  The Institute is poised to evolve into a self-supporting, revenue-
generating program. 
 
Food Insecurity Initiative 

Similar to the 2019-20 budget, the 2020-21 budget provides $1 million in one-time funding to provide direct support 
to students who have food insecurities.  Working with points of contact at each of the three colleges, students with 
food insecurities were identified and based upon a needs assessment were allotted a daily dollar amount for use at 
either a campus bookstore or cafeteria.  After the stay-at-home order in March 2020, the District had to rapidly pivot 
the process given that the bookstores and cafeterias were suddenly closed.  With over 1,900 students identified as 
being food insecure for the spring 2020 term, the District began to distribute Safeway cards valued at $75 or $150 
each month so that the students would be able to purchase groceries at their local Safeway store.  
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Changes to the program were made for the summer term that will remain in effect through the end of the 
pandemic.  These changes include sending students electronic gift cards to their my.smccd.edu email address 
through an online gift card distribution platform called Tango Cards.  Through this platform students will receive a link 
where they can select the option to receive a gift card to Safeway, Target, Walmart, or Whole Foods, in order to 
access the food retailer that is most convenient for them.  Additionally, students can mix and match their gift card 
options, for example $75 at Safeway and $75 at Walmart, in order to maximize their access.  Some cards can also be 
used online as a convenience for students that are unable to travel to stores in person.  Utilizing electronic gift cards 
provide students with added security, choice, and convenience as students can access their gift card any time without 
having to wait on the mail or be present during mail delivery. 
  
COVID-19 

As previously mentioned, the pandemic has had a financial impact on all levels of government including the District.  
In spring 2020, the District expended approximately $1.2 million in unrestricted general fund resources on personal 
protective equipment (PPE), technology equipment, and other employee expenses. It is estimated that the child 
development centers and other campus-generated revenues (e.g., passport office, equity institute, etc.) experienced 
an opportunity loss of $0.1 million as result of the stay-at-home order.  Additionally approximately $0.6 million in 
refunds for enrollment and parking fees were issued to over 3,000 students who unfortunately had to withdraw from 
all or part of their studies due to the coronavirus during the spring term.   
 
The estimated revenue losses to auxiliary services for 2019-20 are $1.6 million with details as follows: 

 CCCE = $0.25 million 
 Cafeterias / Catering Services = $51,000 
 Bookstores = $0.6 million 
 SMAC = $0.7 million 

 
These revenue losses associated with fixed costs such as payroll compound to a staggering impact to the enterprise 
funds for 2019-20.  Pandemic-induced financial losses will continue into 2020-21 until normal operations can resume. 

 
In 2019-20, the District was allocated approximately $5.9 million in federal funding via the CARES Act and $0.6 million 
of this amount was expended pursuant to the MOU between the District and AFT to address the sudden need to 
transition to distance education modalities during the spring term and $2.9 million was provided to students as direct 
financial aid through June 30, 2020.  The balance of $2.4 million will be expended during 2020-21 pursuant to the 
federal guidelines, with the majority being disbursed as direct financial aid to students.  
 
In summary, a total of approximately $4.7 million from various resources was expended in the first four months of 
the pandemic (March through June 2020).  Coupled with the estimated revenue loss of $2.3 million, the estimated 
financial impact of the pandemic to the District in 2019-20 totaled approximately $7 million as noted below: 
 

2019--20 COVID--19 Related Expenses   $$ (in millions)  
Unrestricted General Fund  $                    1.20  
Restricted General Fund – CARES Act (Student Aid)                        2.90  
Restricted General Fund – CARES Act (Institutional)                        0.60  
Total Expenses   $$                4.70  
2019--20 COVID--19 Revenue Loss   $$ (in millions)  
General Fund (Enrollment, Parking refunds)  $                    0.60  
Child Development Center, Passport Office, Others                        0.10  
Community Education                        0.30  
Cafeteria                        0.05  
Bookstores                        0.60  
SMAC                        0.70  
Total Revenue Loss   $$                2.25  
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In 2020-21, the District will receive a one-time block grant of $1.6 million from the State to respond to the pandemic. 
The 2020-21 Budget also includes a set-aside of $1.2 million in unrestricted general fund resources to respond to 
expenses that will be incurred as a result of the pandemic.  Lastly, the Colleges and District have allocated an 
additional $4.1 million from unspent 2019-20 site allocations in the Emergency Preparedness Fund to buttress 
against additional expenses in 2020-21 as a result of the pandemic.  Including the carryover funding from the CARES 
Act, the 2020-21 Budget allocates $9.3 million to address pandemic-related expenses in 2020-21 and/or beyond, as 
needed, excluding the enterprise funds that support the District’s auxiliary organizations.  
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2020-21 SMCCCD BUDGET 
 

The District’s 2020-21 Tentative Budget was based on the most current revenue assumptions available in early May 
2020.  The Final Budget assumptions have been adjusted to reflect the State budget and the District’s community-
supported status.  Changes have occurred since May 2020 that form the basis for revised revenue and expenditure 
budgets as follows: 
 

2020--21  Tentative Budget Assumptions 22020--21  Final Budget Assumptions 
 
1. No resident tuition fee increases 
 
2. 2019-20 FTES based on the District’s P-2 (Second 

Principal Apportionment) report to the State as of 
April 15, 2020:  

  
Campus                   FTES 

 Cañada College  3,411 
 College of San Mateo 6,054 
 Skyline College  6,668 
 Total                 16,132 
 
3. On-going property tax growth of 6.86% - State 

revenue COLA does not apply 
 
4. CPI of 3.14% 
 
Summary 
Total Projected Revenue              $207,481,650 
Total Projected Expenses              $207,481,650 
Estimated Surplus               $(-0-) 
 
NOTE:  Beginning with the 2015-16 fiscal year, SMCCCD 
implemented the use of a new resource allocation model to 
reflect the District’s community-supported status that prioritizes 
programs and services according to the needs of the local 
community as defined in the District’s Strategic Plan.  

 
1. No resident tuition fee increases 
 
2. 2019-20 FTES based on the District’s P-A (Annual 

Principal Apportionment) report as of July 15, 2020: 
  

 
Campus                    FTES 

 Cañada College     3,405 
 College of San Mateo    6,096 
 Skyline College                   6,661 
 Total                   16,162 
 
3. On-going property tax growth of 7.02% - State 

revenue COLA does not apply 
 

4. CPI of 0.98% 
 

Summary 
Total Projected Revenue              $208,411,970 
Total Projected Expenses             $208,411,970 
Estimated Surplus               $(-0-) 
 

NOTE:  Compensation adjustments based upon AFT and CSEA 
negotiated agreements are pending allocation to sites. 
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Enrollment Trends 

The chart below represents annual enrollment trends for the past ten years.  The decline in enrollment is partially 
attributed to the dramatic improvement in the economy experienced by the county over the past ten years.  
Enrollment (FTES) for summer 2020 increased over summer 2019 by 21.8%. 10 The District is closely monitoring the 
impact of the pandemic-induced recession on enrollment.      

 
Annual Enrollment Trends (2011 – 2020) 

 

 
 

GENERAL FUND REVENUES 
 
The General Fund consists of two segments: “Unrestricted” and “Restricted.”  At SMCCCD, the Unrestricted General 
Fund is commonly referred to as “Fund 1” and the Restricted Fund is referred to as “Fund 3.”  Approximately 82% of 
the General Fund consists of the unrestricted portion of the General Fund budget and supports most of the general 
programs of the District. 
 
The restricted portion of the General Fund (approximately 18%) accounts for federal, state, and local monies that 
must be spent for specific purposes as defined by law, regulation, or delegation.  Examples of restricted funds include 
state categorical programs such as Student Equity and Achievement (SEA), Extended Opportunity Programs and 
Services (EOPS), and Disabled Students Programs and Services (DSPS).  Other restricted funds come from foundations; 
fundraising and partnerships with industry and the community; and grants from local, state, and federal 
governments.   
 
The following information focuses primarily on the Unrestricted General Fund; however, the District’s other funds are 
also included. 
 
2020-21 Unrestricted General Fund Revenue 
 
Under state law, each district has a “revenue limit,” which is a maximum amount of the general purpose funding as 
determined by the State according to the SCFF.  The revenue in the calculation is drawn from three primary sources: 
local property taxes, student enrollment fees, and state general apportionment.  When property taxes and 
enrollment fees exceed the state revenue limit, the district is known as basic aid or “community-supported”. 
 
Since becoming community-supported in 2011, SMCCCD does not receive state general apportionment.  Rather, the 
District receives the bulk of its unrestricted revenue from local property taxes and student fees, including non-
resident tuition.  These two primary sources represent 92.85% of the unrestricted revenues. 
                                                 
10 Point In Time Comparison Report dated August 11, 2020 from the District’s Office of Planning, Research, and Institutional Effectiveness (PRIE) 
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District Cash Flow and Reserves 
 
The District’s financial standing continues to be strong and stable.  With its current community-supported status, the 
District is no longer entirely dependent on state apportionment.  This means that funding is generally more 
predictable and is predicated on the local economy as opposed to that of the State.  The majority of revenues are 
received twice per year (December and April) when property tax revenues are distributed by the County. 
 
Between the months of July and December, without significant cash receipts, cash management is vital.  In order to 
simplify the process and obtain the best pricing for issuance costs, the District has participated in the California 
School Boards Association (CSBA) California Reserve Program for the issuance of tax-exempt, tax revenue anticipation 
notes (TRANs) to smooth its cash flow.   In past years, it had been standard practice to issue a TRANs to provide the 
necessary cash flow to fund District operations to meet payroll and other District obligations during the months 
before property tax revenues are available.  However, due to its favorable financial position, it was not necessary for 
the District to issue a TRANs in 2019-20 for cash flow purposes nor is this financing mechanism anticipated for 2020-
21.  The District is closely monitoring the potential impact of the recession on property tax receipts for 2021-22 with 
regards to cash flow to ascertain if short-term borrowing will be required in 2021-22.    
 
Various Measure H Bond construction projects are underway and the District issued the second and final tranche of 
the Measure H Bond Authorization in fall 2018 to fund these projects. 
 
The 2020-21 Budget maintains the reserves at the minimum of 15 percent of expenditures. For the current budget 
year, this equals approximately two months’ payroll.  The appropriate level of reserves (15%) will be maintained in 
the District’s Unrestricted General Fund.  

 
2020-21 Unrestricted General Fund Revenue Projections 

 

2020--21  Final  REVENUE  
$188,787,190 Base Revenue:: Includes property taxes, supplemental taxes, student enrollment fees, and no 

state general apportionment (as the District is community-supported). 

 Property Taxes (secured, unsecured, supplemental, etc.): $165,666,426 
 RDA PProperty Taxes (AB1290, Residual, etc.):   $14,970,114 
 Student Fees:: $8,150,650 (reduced due to Promise Scholars Fee Waiver) 

1,437,300 
 

Edducational Prrotection Acccount (Prop 55):: State allocation from personal income taxes calculated 
at $100 per resident FTES.   

2,292,300 Lottery:: Projection is based on estimated receipts for 2020-21.  Proposition 20 restricts a certain 
portion of lottery funding for the purchase of instructional materials which are included in the 
Restricted General Fund.   

       492,704 State aallocations for Part-Time Faculty Parity, Office Hours and Medical reimbursements. 

467,362   Apprenticeship:: Programs at College of San Mateo and Skyline College.  
       433,490 Mandated Costs:: The District is budgeting $30.16 per FTES in 2020-21. 

4,733,625 Non--Resident Tuition:: The non-resident rate is $288 per unit.  

      1,500,000 Interest:: Estimated based on a combination of short-term interest rates and cash flow 
projections based on favorable economic climate. 

        8,267,999 Miscellaneous:: Includes most current projections for the State’s STRS On-Behalf payment (a pass-
through), full-time faculty funding from the State, facility rental income, cosmetology sales, 
library fines, class audit fees, transcript fees, satellite dish income, and other miscellaneous 
student fees and income. 

$2208,,411,,970  TOTAL PROJECTED REVENUE  
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The District Committee on Budget and Finance reviews and assists in formulating the District’s revenue assumptions. 
The chart below illustrates the various sources of revenue. 

 
2020-21 Unrestricted Fund Revenue Sources 

 
 
 
 

DISTRICT COMMITTEE ONN BUDGET AND FINANCE 
  
The District Committee on Budget and Finance is a subcommittee of the District Participatory Governance 
Council.  Its main purpose is to focus on budget planning.  The Committee reviews State budget proposals and 
assists in developing District income assumptions, budget goals, and budget allocations.  The Committee meets 
monthly and members receive regular updates on State and District budget and finance issues.  Each member 
actively contributes, participates, and is responsible for dissemination of information to their respective 
constituencies. 
 
Members for 2020-21 include: 
 

Eloisa Briones, Vice President for Administration       
Skyline College 

Anthony Burrola, AFSCME Representative  
Mary Chries Concha Thia, Budget Office                               

Cañada College 
Sam Haun, CSEA Representative 
Judy Hutchinson, Budget Office                                          

Skyline College 
Nick Kapp, Academic Senate Representative 
    Skyline College 
Steven Lehigh, AFT Representative 

Vincent Li, Academic Senate Representative                       
College of San Mateo 

Graciano Mendoza, Vice President of Administration             
Cañada College 

Micaela Ochoa, Vice President of Administration                    
College of San Mateo 

Martin Partlan, Academic Senate Representative                    
Cañada College 

Ludmila Prisecar, Budget Office                                           
College of San Mateo 

Bernata Slater, Chief Financial Officer                                       
District Office 

Student Representatives from each College 
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2% 
1% 1% 

3% 

Property Taxes

Enrollment Fees

State Apportionment

Non-Resident Tuition

Lottery

Interest

Other
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2020-21 BEGINNING BALANCE 
 

The 2020-21 General Fund beginning balance is 
$55,723,195.  The beginning balance (i.e., prior-year 
carryover) includes reserves for specific projects and 
activities of the 2019-20 year that have been carried 
over into the new fiscal year and are committed to 
those purposes. 
 
The table below details the components of the 
District’s 2020-21 beginning balance. 
 

 

RESERVES 
 

The 2020-21 Budget includes a District reserve of 
$31,561,795 in its fund balance which is equivalent to 
15%.  The State recommends a five percent minimum 
reserve.  The District’s reserve includes amounts for 
budget contingency, emergency response, and cash 
flow.  The contingency reserve is not budgeted as a 
line item as there is no intention to expend these 
funds except in an emergency.   
 

2020-21 UNRESTRICTED GENERAL 
FUND EXPENDITURE PLAN 
 
Expenditure projections are based upon the revenue 
estimates and are adjusted throughout the budget 
development process as new information becomes 
available. 
 

The expenditure budget for the unrestricted portion 
of the general fund amounts to $208,411,970, which 
represents an increase of $930,320 from the tentative 
budget estimate of $207,481,650.  Net changes were 
due in large part to a slight increase in estimates for 
interest earnings based on new estimates related to 
investments provided by the San Mateo County, an 
increase in STRS-On Behalf (GASB Entry) offset by 
additional reductions in enrollment fees and slight 
reductions to property tax estimates. 
 
2020-21 cost-of-living adjustments for non-
represented employees (excluding administrators) 
and AFSCME were provided for in July 2020, with 
approval from the Board of Trustees.  Site allocations 
have been adjusted for these employee groups.  
Negotiations for compensation for AFT and CSEA, are 
on-going and once settled will be allocated to the sites 
via the resource allocation model. 

Project / Activity Balance

Miscellaneous Designated Funds:
Apprenticeship $1,331,252
CSM Facility Rentals 999,268
CSM Fitness Center 611,878
CSM Special Allocations 1,439,205
Elections Carryover 287,942
Emergency Preparedness

Cañada 846,661
CSM 1,161,150
Skyline 900,001
District / Facilities 1,166,852

Equity Institute 523,627
Indirect Cost Pool 605,819
One-Time General Purpose

Cañada 2,339,760
CSM 2,131,574
Skyline 914,887
District / Facilities 2,497,439

Professional Development 334,463
Skyline International 280,695
Skyline Special Allocations 1,246,200
Staff Development 369,292
Telecom Contracts 706,590

Various Projects:
Cañada 285,191
CSM 431,384
Skyline 584,137
District / Facilities 211,139

Encumbrances:
Cañada 16,968
CSM 20,020
Skyline 90,769
District / Facilities 58,066
Central Services 338,094

Reserve for Unrealized Gain/Fair Market 
Value Adj (GASB Entry) 1,431,079

Contingency Reserve (15%) 31,561,795
$55,723,195
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2020-21 Unrestricted General Fund Expenditure Plan 
 
2020--21  

Final  EXPENDITURES 

$171,424,264 
Site Allocations – Includes allocations for salaries and benefits adjusted for growth per the 
allocation model, and for step and column changes and longevity known-to-date.  Also includes 
EPA (Educational Protection Account) allocation.   

 Benefits – Includes benefit increases known-to-date.  This also includes the internal charge (3% 
of payroll) for the future cost for District-paid retiree medical benefits. 

9,096,149 Other benefit costs for the adjunct faculty medical reimbursement program, faculty office 
hours, and STRS on-behalf payments. 

4,413,475 Transfer to the Parking fund for Facilities and Public Safety staff. 

518,315 
Revenue Generating Programs /Contracts – Cosmetology sales and other college revenue-
generating activities, facility use rental fees, telecommunications satellite contract allocations, 
and 8% of non-resident out-of-state student tuition.   

467,362 
Apprenticeship – Expenditure budget corresponds with revenue assumptions.  Programs 
include automotive technology at Skyline College and electrical at CSM.   

3,903,980 

Miscellaneous – Includes audit fees, banking and credit card fees, allowance for bad debt, IRS 
fees to process 1098 and 1099 forms, AFT and Academic Senate release time, special events 
fund, CalPERS/STRS administrative fees, vehicle leases, opening day and end of year expenses, 
contingency for pandemic-related expenses ($1.1 million), an allocation to be distributed to the 
colleges to convert part-time faculty to full-time in an effort to achieve the “75/25” full-time to 
part-time ratio ($0.7 million), and other miscellaneous expenses.  

4,222,417 

Utilities – Includes gas, electricity, water/irrigation, garbage, and other charges.  The Facilities 
Department analyzes projected costs for new campus buildings as well as rate increases and 
offsets from the cogeneration plants and solar farm.  Utilities cost projections assume mostly 
online classes in Fall 2020. 

5,581,079 Salary commitments – Includes anticipated AFT and CSEA COLA for 2020-21. 

500,000 
Managed Hiring – Includes resources necessary for the placement of staff into unfunded 
classified positions, thereby avoiding layoffs. 

2,815,663 
Insurance – Includes transfers to the Self-Insurance fund (Fund 2) for property and liability 
insurance premiums and workers’ compensation insurance premiums. 

985,000 Consultant/Legal fees. 

767,123 
Staff Development – Includes annual allocation for faculty, management, and classified 
professional development. 

3,637,143 
Software/Hardware/Telephone – Includes maintenance and operating costs for ITS software 
and hardware, as well as telephone charges.  This line item covers Districtwide existing 
software and new contracts.  

80,000 Museum of Tolerance –Training scheduled for 2020-21. 

$2208,,411,,970  TOTAL PROJECTED EXPENDITURES  
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2020-21 BUDGETED EXPENDITURES  
 
The total Unrestricted General Fund budget includes site 
allocations and the beginning balance (i.e., prior-year 
carryover) as indicated in the following major areas: 
 
Salaries                                            $121,637,663 
The expenditure budget for salaries includes increases for step 
placement, longevity, and 2020-21 compensation increases 
known to date.  Salaries and benefits combined account for 
approximately 72.5% of the total budget.   
  
Benefits                                $45,884,026 
Updates to benefit rates for 2020-21 are included. The budget 
includes the January 1, 2021, increases in non-capped 
premium rates for employees and retirees and increases in 
employee health premium caps when part of the negotiated 
collective bargaining settlements.  This amount also includes a 
benefit for the future cost for District-paid retiree medical 
benefits.   
 
Supplies                      $8,073,696 
Projected expenditures in this category include all types of 
operating supplies, including miscellaneous office supplies, 
subscriptions, printing, fuel, etc. 
 
Other Expenses and Services                       $43,098,550 
The expenditure budget includes operating expenses such as 
utilities, conference and travel, maintenance costs, contracted 
services, election costs, leases, telephone service, and 
computer hardware and software contracts. This also includes 
much of the carryovers for the sites. 
 
Equipment                     $2,461,157 
Expenditures in this category include instructional equipment, 
library books, furniture, and site and building improvements.  
A large majority of the District’s capital expenses are included 
in the Capital Projects Fund. 
 
Transfers/Other                                   $9,987,199 
The Unrestricted General Fund includes transfers to                                                          
other District funds.  The projected transfers include transfers 
to the Self-Insurance Fund for insurance premiums, the 
Restricted General Fund to support the Promise Scholars 
program and other programs including the Parking Fund, and 
to the Child Development Fund. 
 
Total Expenditure Budget                           $231,142,291*          
 

*This total includes site allocations, EPA, Transfers, Central Services 
expenses as well as committed or carryover funds from 2019-20.

2020-21 SITE ALLOCATIONS 
 
Cañada College 
Site Allocation                        $31,474,043 
EPA (Prop 55)                                 263,020 
Total               $31,737,063 
 
 
College of San Mateo 
Site Allocation                        $48,016,621 
EPA (Prop 55)                                 424,817 
Total               $48,441,438 
 
 
Skyline College 
Site Allocation                        $51,099,837 
EPA (Prop 55)                                 425,832 
Total               $51,525,669 
 
 
District Office 
Site Allocation                        $21,368,433 
EPA (Prop 55)                                 181,555 
Total                 $21,549,988 
 
 
Facilities 
Site Allocation                        $18,028,030 
EPA (Prop 55)                                 142,076 
Total               $18,170,106 
 
 
Total 
Site Allocations                    $169,986,964 
EPA (Prop 55)                             1,437,300 

Total         $171,424,264 
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BBUDGET SUMMARY 
 

Revenue   
Beginning Balance
2020-21 Revenue 
Total 
 
Expense 
Site Allocations             
Central Services     
2019-20 Committed 
Subtotal 
 
Reserves 
 
Balanced Budget 

 
$ 55,723,193
208,411,970 

$264,135,163 
 
 

$171,424,264 
36,987,706 

   24,161,398 
$232,573,368 

 
31,561,795 

---------------- 
$ (0)  

 
     

            
2020-21 Budgeted Expenditures by Account Type

      

31% 

22% 

20% 

3% 

19% 

1% 4% 

Academic Salaries

Classified Salaries

Employee Benefits

Materials & Supplies

Operating Expenses

Capital Outlay

Transfers
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SELF-INSURANCE FUND (FUND 2) 
 

The District is entering into its fourteenth year of a more independent risk management program since withdrawing 
from the Bay Area Community College Joint Powers Agency (JPA) in 2005-06.  The risk management program uses a 
combination of self-insured retention (SIR) amounts and insured limits.  The current program permits the District to 
manage risk with greater flexibility to meet its needs associated with its size and complexity.  After withdrawing from 
the JPA, the District contracted for independent coverage and administration of claims from insurance underwriters 
and third party claims administrators. The largest risk programs are those for property, liability, and workers’ 
compensation risk coverage.  The District maintains a self-insured retention to cover expected losses, and a 
combination of primary insurance and re-insurance levels to cover unexpected losses.  The Self-Insurance fund is 
used to fund and manage the expenses associated with this risk management program. 
 
Due to current insurance market conditions; natural disasters such as floods, hurricanes, and fires; newly constructed 
building resulting in higher valuation, and insured loss experience, the District expects an over-all 55% increase to 
insurance rates for 2020-21.  Staff is actively engaged in evaluating options to mitigate potential future cost 
increases.  
 
Workers' compensation costs have remained relatively low, allowing the District to maintain its internal charge 
percentage at less than one percent (0.71%) of salaries.  This is due in large part to the emphasis that the Facilities 
Department has placed on safety, resulting in extraordinarily low number of accidents and claims.  The District uses 
an actuarially-based program to determine its internal charge for worker’s compensation. 
 
The District maintains a variety of insurance policies, levels of self-insured retention, and self-insurance.  The chart 
below illustrates the District’s primary policies, as well as the claims management contracts. In addition, the District 
has several smaller policies that cover business travel, crime, terrorism, cyber liability, student accidents, student 
athletes, international student health insurance, student malpractice, and Health Center malpractice. 
 

POLICY  CARRIER  A.M.BESTS RATING   TYPE OF COVERAGE  

Excess Workers Compensation 
Program  

Safety National 
Casualty 
Corporation  

A+ XII  

Statutory Workers’ Compensation 
and Employers’ Liability Excess 
Workers’ Compensation Program 
SIR: $350,000 To STAT PLUS $1M 
Employers Liability and a two-year 
rate guarantee 

Property, Inland Marine and Boiler 
and Machinery Program  

Travelers 
Property 
Casualty 
Company of 
America  

A++ XV  Deductible: $150,000  

Excess Liability Program Including GL, 
AL, EBL, School Board Legal, EPL, Law 
Enforcement Liability, Sexual 
Harassment and Sexual Abuse.  Sexual 
Abuse is per occurrence trigger  

Princeton Excess 
& Surplus Lines 
Insurance 
Company, 
owned and 
operated by 
Munich RE 
Insurance  

A+ XV  

SIR: $150,000 $4,850,000 PER 
occurrence and $5M aggregate           
$2,500 Loss Control Fund 
$1M one-time payment of Corridor 
deductible 

21



San Mateo County Community College District                                               2020-2021 Final Budget Report 
 

  

SELF School Excess Liability Fund 

Joint Powers 
Authority for 
Schools in the 
state of CA.  

Not Applicable  $55M XS $5M  

Third Party Administrator (Liability) 
Claims Retention 
Services 

  

Third Party Administrator (Excess 
Workers’ Compensation) 

SEDGWICK CMS   

 
The 2020-21 Self-Insurance budget, detailed on page 55, totals $4,840,672.  The budget is higher than 2019-20 due, 
in part, to the inclusion of an estimated assessment of $1.7 million towards the AB218 Funding Plan approved by the 
SELF Board for 2020-21.  (This is the first year of a consecutive three-year assessment.)  This assessment is intended 
to establish the necessary reserves for SELF to offset any potential claims associated the passage of AB218.  Although 
the District does not currently have any claims as a result of this legislation and its exposure is low, the District’s 
membership in SELF since 1986 requires the contribution.  Estimated income is $4,218,514, which consists of a 
transfer from Fund 1 to fund insurance premiums and internal benefit charges to offset Workers’ Compensation 
costs.  The net beginning balance of the Self-Insurance Fund is $7,771,440.  This balance will cover incurred – but not 
yet reported – losses. 
 
DEBT SERVICE FUND (FUND 25) 
 
The purpose of the Debt Service Fund is to account for the accumulation of resources for, and the payment of, 
general long-term debt.  Revenue to this fund comes from the assessed property taxes to pay off the General 
Obligation Bonds. 
 
The Debt Service Fund budget for 2020-21, shown on page 59 totals $67,601,288, which includes debt reduction 
principal and interest payments, which is offset by an estimated income of the same amount.  The net beginning 
balance is $68,406,932.  The schedule for long-term debt can be found in the Supplemental Information section. 
 
RESTRICTED GENERAL FUND (FUND 3) 
 
The Restricted General Fund accounts for specially-funded federal, state or local grants or agreements which have 
specific purposes and must be spent accordingly.  The 2020-21 Final Budget includes the most current data available.  
A list of the specific programs and grants can be found on pages 64. 
 
Included in the Restricted General Fund are the Health Services and Parking Programs.  Health fee income is 
estimated at $670,000.  Parking fee income and fines are estimated at $717,000.  The programs anticipate a transfer-
in from Fund 1 in the amount of $210,000 and $4.8 million respectively given the reduced revenue as a result of 
declining enrollment and the stay-at-home order through the fall semester coupled with increased personnel costs.  
Additionally a portion of the local resources supporting the Promise Scholars Program as well as state resources (e.g., 
AB19) are included in the Restricted General Fund. 
 
As part of the cash deferrals, the State will defer approximately 90% or $5.9 million of the District’s 2020-21 cash 
allocation for the Student Equity and Achievement Program into 2021-22.  
 
The Restricted General Fund budget for 2020-21, as shown on page 62 is $51,781,513.  This total reflects the 2020-21 
budget for new grants and categorical program allocations as well as funds carried over from 2019-20.  The net 
beginning balance in the Restricted General Fund is $22,408,005.  
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CAPITAL PROJECTS FUND (Fund 4) 
 
The Capital Projects Fund is a restricted fund and reflects year-end data and funding carryover for projects approved 
but not completed in prior years.  A project list can be found on pages 70.  Expenditures for 2019-20 were 
$100,495,253. 
 
The Bond Construction Fund, a sub-account of the Capital Projects Fund, was established for the deposit of proceeds 
from the sale of general obligation bonds.  Deposits are used to meet the costs of property acquisition, facilities 
planning, inspections, surveys, new construction, modernization, and new equipment. 
 

Capital Improvement Program 
 

In November 2014, voters in San Mateo County voted (66.4% favorable) to approve Measure H, a $388 million bond 
measure that will allow the District to complete the modernization/construction/reconstruction projects as 
envisioned in the 2015 Facilities Master Plan Amendment that was approved by the Board of Trustees in January 
2015.  The District received its first Measure H bond issuance of $127 million in June 2015 and the second and final 
issuance of $261 million in December 2018.  To date, the funds have generated interest of $11.01 million, which 
increased the Measure H budget from $388 million to $399.01 million. As of June, 30, 2020, the District has expended 
$254,629,596 and committed $41,505,974 of Measure H funds – 74 percent of the total authorization.   
 
The following is a list of site-specific activities that have been recently completed or are currently in design, pre-
construction, or construction phases.  Construction dates listed reflect currently planned schedules as of June 30, 
2020, but are subject to change. 
 

 
 

Completed Projects – The following projects were completed in 2019-20: 

 Campus Bus Stop Relocation 
 Astronomy Observatory 
 Building 9 Exterior Envelope Repairs  

 

Active Construction Projects – The following projects are under construction: 

 Building 1N Kinesiology and Wellness Center (anticipated completion – Spring 2021)  
 Building 16/18 Swing/Secondary Effects (anticipated completion – Summer 2023) 
 Parking Lot 6 Expansion (anticipated completion – Spring 2021) 

 

     
           Building 1 Progress                         Building 9 
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Projects In Planning – The following projects are in the planning and design stage: 

 Building 9 Reconfiguration 
 Building 13 Multiple Program Instructional Center  
 Building 13 Swing Space  
 Building 22 Classroom Upgrades and Public Safety Department Relocation  

 

 

 
 

Completed Projects – The following project was completed in 2019-20: 

 Building 17 Student Life and Learning Communities Renovation  
 
Active Construction Projects – The following projects are under construction: 

 Building 3 Theatre Modernization (anticipated completion – Winter 2020) 
 Building 20 Demolition / Edison Lot 7 Expansion (anticipated completion – Winter 2020) 

 

              
                    Edison Lot Progress                            Building 17 Spark Point 

 

Projects In Planning – The following projects are in the planning and design stage: 

 Building 19 Facelift 
 Water Supply Tank Replacement          

 

 
 

Completed Projects – The following projects were completed in 2019-20: 

 Building 3 South Wall Waterproofing 
 Building 6 Fireside Furniture Refresh 

 
Active Construction Projects – The following projects are under construction: 

 Building 1 Social Science and Creative Arts Building Facelift (anticipated completion – Summer 2021) 
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 Building 2 Workforce and Economic Development Prosperity Center (anticipated completion – Summer 
2022) 

 Building 19 Pacific Heights Swing Space (anticipated completion – Spring 2021)  
 Buildings 3A/B/C/D/E Portable Replacement (anticipated completion – Fall 2020) 

 

     
           Building 3A-E Portable Replacement Progress          Building 3 South Wall Waterproofing 

 
Projects In Planning – The following project is in the planning and design stage: 

 Building 2 Workforce and Economic Development Prosperity Center 
 
Future State Capital Outlay Funded Projects – The following projects have been submitted for future State Capital 
Outlay funding; however, the District may rescind the submissions if matching funds are not identified: 

 Building 5 Learning Resource Center Technology and Environmental Modernization (FPP) - Pending  Review 
for 2022-23 

 Building 1 Visual and Performing Arts Modernization (IPP) – Pending Review 

 Building 19 Pacific Heights Modernization (IPP) – Pending Review 
 

 

 
 
Completed Projects – The following projects were completed in 2019-20: 

 Districtwide Fire Alarm Panel Replacement 

 Districtwide Classroom Security Hardware Replacement 

 Districtwide Interior Lighting LED Retrofit 

 Districtwide Network Core Switch Upgrade 

 Districtwide Symetra UPS Device 

 Districtwide Network Switch Upgrade (10GB) 

 Districtwide Emergency Alert System Speaker Coverage Expansion 

 Districtwide Video Server Upgrade 
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AActive Districtwide Projects – The following projects are under construction: 

 Districtwide Information Telephone System Upgrades (anticipated completion – Summer 2020) 

 Districtwide UPS Device (MDF/IDF) Replacement (anticipated completion – Summer 2020) 

 Districtwide Firewall Network Switch Replacement (anticipated completion – Spring 2021)  

 Districtwide Wireless Access Point Replacement (anticipated completion – Fall 2020) 

 Districtwide Video Camera Replacement (anticipated completion – Spring 2022) 

 Cañada Vista Exterior Envelope Repairs (anticipated completion – Fall 2020) 
 
Projects in Planning – The following projects are in the planning and design stage: 

 Districtwide ADA Transition Plan Upgrade 

 Districtwide Emergency Generators 

 College Ridge Employee Housing Complex at Skyline College 

 
AUXILIARY and ENTERPRISE FUNDS (FUND 5) 
 

ASSOCIATED STUDENTS  
 

              
 
The Associated Student Bodies (ASB) represent student interests at each of the District’s Colleges.  
 
Net income comparing fiscal years 2019-20 and 2018-19 are listed below: 
 

Associated Students -- CCañada 2019--20  20188-119  $ Change  %  Change  

Net Income for the year  $43,608   $14,615   $22,993  198.39% 

Beginning Fund Balance, July 1  $297,974   $283,359   $14,615  5.16% 

Ending Fund Balance, June 30  $341,582   $297,974   $43,608  14.63% 

Associated Students -- CCSM 2019--20  2018--199 $ Change  %  Change  

Net Income for the year  $28,446   $5,936   $22,510  379.20% 

Beginning Fund Balance, July 1  $290,633   $284,697   $5,936 2.09% 

Ending Fund Balance, June 30  $319,079   $290,633   $28,446  9.79% 

Associated Students -- SSkyline 2019--20  2018--199 $ Change  %  Change  

Net Income for the year  $80,982  $(52,824)  $133,806 253.30% 

Beginning Fund Balance, July 1  $522,725   $575,549   $(52,824)  -9.18%% 

Ending Fund Balance, June 30  $603,707   $522,725   $80,982 15.49% 
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ASB Revenue 

Activity card sales are the major source of income for the Associated Students.  Payment of the Student Body Fee 
supports many student-sponsored activities and programs and entitles students to a photo-ID student body card.  
 
ASB Expenditures 

The ASBs regularly report their events and activities to the Board of Trustees.  The expenditures supporting those 
activities include normal operating expenses (office supplies, activity cards, student assistant salaries and other 
miscellaneous expenses) as well as student programs, scholarships, and club assistance supporting campus life.  The 
number and type of events that the ASBs hold may fluctuate from year to year based on the priorities of the student 
government. 
 
The following table summarizes the number of events organized by the ASB at each college and also a comparison of 
total expenditures. 
 

Associated Students  2019--20  2018--199  

Activities vss.  Expenditure 
Analysis  

# of 
Events  

Expenditure  
# of 

Events  
Expenditure  $ Change  

% 
Change  

Cañada College ASB 102 $94,649 85 $132,596 $(37,947) -28.62% 

College of San Mateo ASB 78 $186,617 76 $242,762 $(56,145) -23.13% 

Skyline College ASB 63 $143,507 47 $307,889 $(164,382) -53.39% 
 

AUXILIARY OPERATIONS 
 
San Mateo County Community College District Auxiliary Services and Enterprise Operations provide services at all 
three Colleges including the operations of the bookstores, dining services, vending services, Community Continuing 
and Corporate Education, and the San Mateo Athletic Club and Aquatic Center (at the College of San Mateo).  
 

Each of the operations is unique in the services provided.  The financial presentation for each of the enterprise 
operations is highlighted below with a brief narrative of each 
service for 2019-20 in relation 2018-19.  This has be an 
incredibly challenging year for all of the District’s Auxiliary 
operations which rely on face-to-face transactions with 
customers.  It is highly likely that 2020-21 will also be 
incredibly challenging given the public health emergency.  
The 2020-21 Budget anticipates that most enterprise funds 
will have to draw from fund balance as a result.  
 
Bookstores 

The landscape of collegiate retailing continues to change at 
a rapid and dramatic pace.  At one time, the College 
Bookstore was the one place students could go to purchase 
all of the required academic materials to achieve success. 
Today, nothing could be further from the truth.  The reality 
is that the College Bookstores of today have had to change 

their way of thinking and operating to compete in this electronic content-driven environment.  This paradigm, while 
not new, is still maturing and growing at an incredible pace.  Some colleges and universities are adopting a total 
electronic platform and have done away with textbooks altogether.  Others have taken the more common hybrid 
approach and, while they still have textbooks for some classes, encourage faculty to seek less expensive electronic 
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media for their classes including open source materials and zero textbook cost materials.  This is the case with the 
District as a growing number of faculty are choosing to put the textbook aside and are using alternative materials 
exclusively. 
 
Although the District has faced declining enrollment for the last several years, the Bookstore maintained a profit each 
year of operation since 2006 until the last two years when the effects of alternative materials were most significant. 
 
Since the enrollment peak in 2009-10, the District has lost 31.5% of its enrollment as measured in FTES. Despite these 
years of declining enrollment and along with the switch to alternative content delivery methods, the College 
Bookstores have continued to identify new products and services to attract both student and employee customers 
including, but not limited to, the establishment of the textbook rental program, the opening of coffee and 
convenience stores at each location, and the provision of specialty services at each college. 
 
In the continued effort to reduce the cost of academic materials and help to increase access for students, the 
Bookstore team continues to focus on providing “Inclusive Access” (IA) materials despite the financial impact to the 
bottom line.  The IA program has experienced explosive growth since its inception like no other program before it.  As 
IA continues on its growth trajectory in concert with other textbook cost-cutting measures including the Zero 
Textbook Costs initiative, which provides academic materials at little or no cost, the Bookstores will face continued, 
serious financial pressure as illustrated in the financial statements over the prior two years.  Particularly noteworthy 
is the fact that despite declining enrollment and sales decreases in almost every category including new and used 
textbook sales and textbook rentals, sales of digital and inclusive access materials continue to increase. 
 
Financial Information 

The following data reflect Bookstore operations for the fiscal year beginning July 1, 2019 through June 30, 2020. 
 

Bookstore Sales 2019-20 2018-19 $ Change % Change 

Regular Merchandise Sales  $4,811,992   $5,453,125   $(641,133) -11.76% 

Computer Products Sales  120,731   181,196   (60,465) -33.37% 
Total Merchandise Sales   $$4,932,723   $$5,634,321   $$(701,598) -112.45% 

Textbook Rental Income 204,437   314,383   (109,946) -34.97% 

Production Service Income  256,291   336,983   (80,692) -23.95% 

Total Sales   $$5,393,451   $$6,285,687   $$(892,236) -114.19% 
 
Total sales decreased slightly by 14.19% percent in 2019-20 compared to 2018-19 due to the decrease in sales across 
every category (with the exception of digital and inclusive access materials, which continues to grow) as a direct 
result of both the pandemic which accounts for the loss of more than $600,000 in sales and declining enrollment. 
 
Cost of sales decreased by 7.71% or $287,590 compared to 2018-19.  Overall inventory shrinkage was less than one 
percent of sales again this year due to loss prevention efforts and improvements with invoice processing.  (The 
industry standard is two percent.)  Due to the stay-at-home order, only one physical inventory count was performed 
instead of the two physical counts normally conducted.  Total Operating Expenses decreased by 4.07% or $121,951 
compared to 2018-19, which is noteworthy given the fact that the bookstores continued to pay student employees 
for all the hours scheduled to work through the end-of-the-year without a revenue offset.  
 
Exacerbated by the year-over-year reductions in sales, along with increasing personnel and other costs and the 
devastating impact of pandemic, the Bookstores had an operational loss of $868,206 in 2019-20 and an overall loss of 
$1,079,806 which includes the assessment of non- operational income and expenses including a significant 
investment loss $56,279. 
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Skyline CSM

2020-2021
Adoption
Budget

Revenue

1 Federal Revenue $15,000 $4,000 $19,000 1

2 State Revenue 54,200 20,000 74,200 2

3 Local Revenue 60,712 102,710 163,422 3

4 Total Revenue $129,912 $126,710 $256,622 4

Expenses

5 Certificated Salaries $118,196 $107,532 $225,728 5

6 Classified Salaries 207,956 330,241 538,197 6

7 Employee Benefits 151,213 215,180 366,393 7

8 Materials & Supplies 13,000 18,547 31,547 8

9 Operating Expenses 1,000 500 1,500 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $491,365 $672,000 $1,163,365 11

Transfers & Other

12 Transfers In $361,453 $545,290 $906,743 12

13 Other Sources 0 0 0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other $361,453 $545,290 $906,743 17

Fund Balance

18 Net Change in Fund Balance $0 $0 $0 18

19 Beginning Balance, July 1 0 0 0 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $0 $0 $0 21

2020-21 Budget
San Mateo County Community College District

Child Development Fund (Fund 60) - Total District
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2019-20
Revised
Budget

2019-20
Actual

2020-2021
Adoption
Budget

Revenue

1 Federal Revenue $53,194 $53,194 $19,000 1

2 State Revenue 262,793 262,793 74,200 2

3 Local Revenue 432,350 431,350 163,422 3

4 Total Revenue $748,337 $747,337 $256,622 4

Expenses

5 Certificated Salaries $227,508 $227,508 $225,728 5

6 Classified Salaries 746,018 746,018 538,197 6

7 Employee Benefits 408,169 408,169 366,393 7

8 Materials & Supplies 67,513 66,513 31,547 8

9 Operating Expenses 1,459 1,459 1,500 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $1,450,668 $1,449,668 $1,163,365 11

Transfers & Other

12 Transfers In $702,331 $702,331 $906,743 12

13 Other Sources 0 0 0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other $702,331 $702,331 $906,743 17

Fund Balance

18 Net Change in Fund Balance $0 $0 $0 18

19 Beginning Balance, July 1 0 0 0 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $0 $0 $0 21

Includes combined total of College of San Mateo and Skyline College.  

San Mateo County Community College District

Child Development Fund (Fund 60) - Total District
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Cañada CSM Skyline

2020-2021
Adoption
Budget

Revenue

1 Federal Revenue $2,922,353 $4,992,532 $6,171,676 $14,086,561 1

2 State Revenue 270,000 480,000 600,000 1,350,000 2

3 Local Revenue 550,000 600,000 490,000 1,640,000 3

4 Total Revenue $3,742,353 $6,072,532 $7,261,676 $17,076,561 4

Expenses

5 Certificated Salaries $0 $0 $0 $0 5

6 Classified Salaries 0 0 0 0 6

7 Employee Benefits 0 0 0 0 7

8 Materials & Supplies 0 0 0 0 8

9 Operating Expenses 0 0 0 0 9

10 Capital Outlay 0 0 0 0 10

11 Total Expenses $0 $0 $0 $0 11

Transfers & Other

12 Transfers In $0 $0 $0 $0 12

13 Other Sources 0 0 0 0 13

14 Transfers out 0 0 0 0 14

15 Contingency 0 0 0 0 15

16 Other Out Go (3,742,353) (6,072,532) (7,261,676) (17,076,561) 16

17 Total Transfers/Other ($3,742,353) ($6,072,532) ($7,261,676) ($17,076,561) 17

Fund Balance

18 Net Change in Fund Balance $0 $0 $0 $0 18

19 Beginning Balance, July 1 0 0 0 81,380 19

20

Adjustments to Beginning 
Balance 0 0 0 0 20

21 Net Fund Balance, June 30 $0 $0 $0 $81,380 21

2020-21 Budget
San Mateo County Community College District

Student Aid Fund (Fund 7) - Total District
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2019-20
Revised
Budget

2019-20
Actual

2020-2021
Adoption
Budget

Revenue

1 Federal Revenue $17,214,117 $16,802,908 $14,086,561 1

2 State Revenue 1,446,206 1,354,518 1,350,000 2

3 Local Revenue 1,665,283 1,638,691 1,640,000 3

4 Total Revenue $20,325,606 $19,796,118 $17,076,561 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 0 0 0 6

7 Employee Benefits 0 0 0 7

8 Materials & Supplies 0 0 0 8

9 Operating Expenses 0 0 0 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $0 $0 $0 11

Transfers & Other

12 Transfers In $3,511,683 $3,511,683 $0 12

13 Other Sources 0 0 0 13

14 Transfers out (12,600) (12,600) 0 14

15 Contingency 0 0 0 15

16 Other Out Go (23,824,689) (23,295,200) (17,076,561) 16

17 Total Transfers/Other ($20,325,606) ($19,796,118) ($17,076,561) 17

Fund Balance

18 Net Change in Fund Balance $0 $0 $0 18

19 Beginning Balance, July 1 81,380 81,380 81,380 19

20

Adjustments to Beginning 
Balance 0 0 0 20

21 Net Fund Balance, June 30 $81,380 $81,380 $81,380 21

Includes combined total of Cañada College, College of San Mateo, and Skyline College.

San Mateo County Community College District

Student Aid Fund (Fund 7) - Total District
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2019-20
Revised
Budget

2019-20
Actual

2020-2021
Adoption
Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 120,000 289,324 3,000 3

4 Total Revenue $120,000 $289,324 $3,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 0 0 0 6
 

7 Employee Benefits 3,300,000 3,300,000 7,120,355 7
 

8 Materials & Supplies 0 0 0 8
 

9 Operating Expenses 16,000 9,410 16,000 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $3,316,000 $3,309,410 $7,136,355 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources 5,111,793 6,115,649 3,124,169 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go (3,600,000) 0 0 16

17 Total Transfers/Other $1,511,793 $6,115,649 $3,124,169 17

Fund Balance

18 Net Change in Fund Balance ($1,684,207) $3,095,563 ($4,009,186) 18

19 Beginning Balance, July 1 13,596,622 13,596,622 16,692,185 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $11,912,415 $16,692,185 $12,682,999 21

San Mateo County Community College District

Reserve Fund for Post Retirement Benefits / Housing Loan (Fund 8) - Central Services

89



[This page intentionally left blank] 

90



   I

 

Budgeted Inter-Fund Transfers 

 

 

Interest Rates 

91



Step One:  Base Allocation and FTES Allocation

Prior Year Allocations:

Skyline Canada CSM DO Facilities Central Services Total

$48,708,562 $30,085,382 $48,592,472 $20,767,048 $16,251,340 $35,673,274 $200,078,078

38.24% 23.62% 38.15%

Prior Year TOTAL FTES:

15-16 FTES 7,649 4,051 6,909 18,609

16-17 FTES 7,294 3,959 6,890 18,143

17-18 FTES 7,119 3,662 6,819 17,599

18-19 FTES 6,881 3,564 6,551 16,996

19-20 FTES 6,661 3,405 6,096 16,162

Five Year Avg. 7,121 3,728 6,653 17,502

% of Total FTES 40.68% 21.30% 38.01%

Adjustment to PY Allocation:

$0.00 $0.00 $0.00

Step Two:  Central Services Anticipated Expense Net Increase/Decrease

Skyline Canada CSM DO Facilities Central Services Total

$1,434,095 $1,434,095

Step Three:  Allocate Square Footage

$4.55 Skyline Canada CSM DO Facilities Central Services Total

$523,580 $523,580

Step Four:  Allocate Growth Based Upon Increase/Decrease in FTES Average vs. Goals

Skyline Canada CSM DO Facilities Central Services Total

20-21 FTES Projections 6,463 3,284 5,647 15,394

"New" Five Year Average 6,883 3,575 6,401 16,859

Difference (237) (153) (252) (643)

FTES Growth Allocation $0 $0 $0 $0

International Students -$691,963 -$152,911 -$2,802,514 -$3,647,388

Sub Total -$691,963 -$152,911 -$2,802,514 -$3,647,388

Step Five:  Allocate 20% of College Growth Allocation to DO

Skyline Canada CSM DO Facilities Central Services Total

FTES Growth Allocation $0 $0

International Students -$911,847 -$911,847

Total -$911,847 -$911,847

Step Six:  Allocate Any Special Amounts Agreed Upon

Skyline Canada CSM DO Facilities Central Services Total

COLA $1,597,172 $1,090,012 $1,535,668 $776,774 $765,106 -119,661 $5,645,070

Step & LSI $572,166 $332,872 $431,877 $194,969 $360,876 $0 $1,892,760

CPI $45,506 $25,184 $54,045 $36,372 $45,364 $0 $206,470

Other $458,100 -$159,919 -$204,242 $330,185 -$55,127 $0 $368,997

Innovation Fund $0 $0 $0 $0 $0 $0 $0

Total $2,672,944 $1,288,150 $1,817,347 $1,338,302 $1,116,218 -$119,661 $8,113,297

FY20-21 ADOPTED RESOURCE ALLOCATION - FUND 1
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Step Seven:  Allocate Any Remaining Available Funds (+/-)

Prior Year Allocation $200,078,078

Property Tax Growth $11,713,240

Other Revenue -$4,816,648

FY20-21 Revenue $206,974,670 (excludes Proposition 30/55)

Increase/Decrease from PY Allocation $6,896,592

Transfer In from Fund 4 (DO) $0

Reserve $0

$6,896,592

Less Allocations:

Step One $0

Step Two $1,434,095

Step Three $523,580

Step Four -$3,647,388

Step Five -$911,847

Step Six $8,113,297

$5,511,737

Available for Allocation $1,384,855

Skyline Canada CSM DO Facilities Central Services Total

PY Site Allocations $48,708,562 $30,085,382 $48,592,472 $20,767,048 $16,251,340 $164,404,804

% of Total 29.63% 18.30% 29.56% 12.63% 9.88% 100.00%

ADJUSTMENT PER STEP SEVEN: $410,294 $253,423 $409,316 $174,930 $136,892 $1,384,855

Step Eight:  FINAL ALLOCATION

Skyline Canada CSM DO Facilities Central Services Total

PY Site Allocation $48,708,562 $30,085,382 $48,592,472 $20,767,048 $16,251,340 $35,673,274 $200,078,078

Step One $0 $0 $0 $0 $0 $0 $0

Step Two $0 $0 $0 $0 $0 $1,434,095 $1,434,095

Step Three $0 $0 $0 $0 $523,580 $0 $523,580

Step Four -$691,963 -$152,911 -$2,802,514 $0 $0 $0 -$3,647,388

Step Five $0 $0 $0 -$911,847 $0 $0 -$911,847

Step Six $2,672,944 $1,288,150 $1,817,347 $1,338,302 $1,116,218 -$119,661 $8,113,297

Step Seven $410,294 $253,423 $409,316 $174,930 $136,892 $0 $1,384,855

Total Increase/Decrease $2,391,275 $1,388,661 -$575,851 $601,385 $1,776,690 $1,314,433 $6,896,592

Subtotal $51,099,837 $31,474,043 $48,016,621 $21,368,433 $18,028,030 $36,987,707 $206,974,670

Proposition 30/55 Allocation $425,832 $263,020 $424,817 $181,555 $142,076 $0 $1,437,300

FY20-21 Site Allocation $51,525,669 $31,737,063 $48,441,438 $21,549,988 $18,170,107 $36,987,707 $208,411,970

93



Full Absorption Budget for 20/21 Fund 1
Skyline Cañada CSM District Office Facilities Central Svcs Total

20/21 Site Allocations 51,525,669$     31,737,063$    48,441,438$     21,549,988$   18,170,107$   36,987,705$   208,411,970$   

CentralServices 11,294,946$ 7,897,627$ 12,223,797$ 3,302,209$ 2,269,126$ (36,987,705)$ $
Subtotal 62,820,615$ 39,634,690$ 60,665,235$ 24,852,197$ 20,439,233$ $ 208,411,970$

FacilitiesAllocation 6,414,376$ 5,606,340$ 8,133,024$ 285,493$ (20,439,233)$ $
Subtotal 69,234,991$ 45,241,030$ 68,798,260$ 25,137,690$ $ $ 208,411,970$

District Office 9,038,266$ 6,587,260$ 9,512,163$ (25,137,689)$ $
Total 78,273,257$ 51,828,291$ 78,310,422$ 0$ $ $ 208,411,970$

% of Total funding 38% 25% 38%
FTES Goal for 20/21 6,463 3,284 5,647 15,394
% of TotalFTES 42% 21% 37%
$ per FTES 12,111$ 15,782$ 13,868$ 13,539$
$ before absorption 7,972$ 9,664$ 8,578$
% of base amt/total 66% 61% 62%

Detailof Allocations

CentralServices:

Utilities 31% 27% 40% 1%

Square footage 560,098 489,541 710,169 24,929 1,784,737
1,325,107$ 1,158,180$ 1,680,152$ 58,978$ (4,222,417)$ $

Retiree/other benefits 29% 19% 29% 9% 14%
Number of FT employees 311 208 315 103 151 1,088

$ $ $ $ $ $
Insurance

Based upon square footage 883,630$ 772,317$ 1,120,387$ 39,329$ (2,815,663)$

Managed hiring
500,000$ (500,000)$

Salary commitments
Based upon # of Faculty & Classified 273 169 276 718

2,122,054$ 1,313,652$ 2,145,373$ $ $ (5,581,079)$
Staff development

Based upon # of FT Employees 219,279$ 146,656$ 222,099$ 72,623$ 106,467$ (767,123)$
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Full Absorption Budget for 20/21 Fund 1
Skyline Cañada CSM District Office Facilities Central Svcs Total

Districtwide Technology
PCs 1,234 1,288 1,403 362
Macs 385 258 535 12
Total 1,619 1,546 1,938 374
Percent of Computers 30% 28% 35% 7%

1,075,139$ 1,026,661$ 1,286,979$ 248,364$ (3,637,143)$
Consultant/Legal/Election

Percent of Budget 30% 19% 28% 13% 11%
296,065$ 182,360$ 278,343$ 123,826$ 104,405$ (985,000)$

Formula Adjustment / Contracts
Per Site 104,518$ 47,223$ 84,074$ 70,000$ 212,500$ (518,315)$

Apprenticeship
Per college 8,413$ 458,949$ (467,362)$

Miscellaneous& Museum of Tolerance
Per college 26,667$ 26,667$ 26,667$ $ (80,000)$
Percent of Budget 5,234,075$ 3,223,911$ 4,920,773$ 2,189,089$ 1,845,754$ (17,413,603)$

District Office:
GeneralServices

Percent of Budget 305,782$ 188,345$ 287,478$ (781,605)$
Business/ Administrative Services

Percent of Budget 1,505,604$ 927,372$ 1,415,482$ (3,848,458)$
Information Technology
PCs 1,234 1,288 1,403 362
Macs 385 258 535 12
Total 1,619 1,546 1,938 374
Percent of Computers 30% 28% 35% 7%

2,403,492$ 2,295,120$ 2,877,064$ 555,223$ 8,130,899$
Human Resources

Number of FT employees 873,146$ 583,969$ 884,376$ (2,341,492)$
InternationalEducation

Number of Int'lFTES 160 91 205 456
566,123$ 321,983$ 725,345$ (1,613,451)$

Chancellor'sOffice/Foundation/Board
Number of FT employees 1,107,403$ 740,642$ 1,121,646$ (2,969,691)$

EducationalServices
Number of FT employees 449,096$ 300,360$ 454,872$ (1,204,329)$

Community & Government Relations
Number of FT employees 178,437$ 119,340$ 180,732$ (478,509)$

Remaining Allocation
Percent of Budget 1,649,183$ 1,110,129$ 1,565,167$ (4,324,478)$
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Annual Annual Annual Annual Annual Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

College of San Mateo
Resident

Fall & Spring 5,574 5,429 5,187 5,016 4,842 4,600
Fall & Spring (N/C*) 4 3 3 3 2 1
Summer 757 718 654 649 639 636
Summer (N/C*) 1 0 0 0 0 0

Total, Resident 6,336 6,150 5,845 5,667 5,484 5,238

Apprenticeship 62 64 94 99 101 109

Flex-time 5 8 5 5 6 12

Non-Resident
Fall & Spring 472 642 881 966 886 684
Fall & Spring (N/C*) 1 1 1 1 0 0
Summer 31 44 64 79 74 54
Summer (N/C*) 0 0 0 0 0 0

Total, Non-Resident 504 687 947 1,046 960 737

Total, College of San Mateo 6,907 6,909 6,891 6,818 6,551 6,096

Cañada College
Resident

Fall & Spring 3,419 3,333 3,203 2,933 2,836 2,701
Fall & Spring (N/C*) 24 16 0 0 0 7
Summer 488 450 460 456 439 424
Summer (N/C*) 9 8 4 0 0 2

Total, Resident 3,940 3,807 3,668 3,390 3,276 3,134

Apprenticeship 0 0 0 0 0 0

Flex-time 5 6 6 5 5 5

Non-Resident
Fall & Spring 134 216 255 225 248 232
Fall & Spring (N/C*) 2 2 0 0 0 1
Summer 16 19 30 42 35 33
Summer (N/C*) 0 1 0 0 0 0

Total, Non-Resident 152 238 285 267 282 266

Total, Cañada College 4,097 4,051 3,959 3,661 3,563 3,405

San Mateo County Community College Distric
FTES Analysis
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Annual Annual Annual Annual Annual Annual
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Skyline College
Resident

Fall & Spring 6,531 6,245 5,911 5,784 5,580 5,383
Fall & Spring (N/C*) 81 55 46 34 24 27
Summer 1,067 1,025 918 829 800 788
Summer (N/C*) 7 6 5 5 2 4

Total, Resident 7,686 7,331 6,880 6,652 6,406 6,202

Apprenticeship 2 5 3 2 2 4

Flex-time 3 4 4 4 7 7

Non-Resident
Fall & Spring 193 276 369 408 414 401
Fall & Spring (N/C*) 4 2 3 3 2 2
Summer 23 31 35 50 50 46
Summer (N/C*) 0 0 0 0 0 0

Total, Non-Resident 220 309 407 461 465 448

Total, Skyline College 7,911 7,649 7,294 7,118 6,881 6,661

District
Resident

Fall & Spring 15,524 15,007 14,302 13,733 13,259 12,684
Fall & Spring (N/C*) 109 74 49 36 26 35
Summer 2,312 2,193 2,032 1,935 1,878 1,848
Summer (N/C*) 17 14 9 5 2 6

Total, Resident 17,962 17,288 16,392 15,709 15,165 14,573

Apprenticeship 64 69 97 101 103 113

Flex-time 13 18 15 14 18 24

Non-Resident
Fall & Spring 799 1,134 1,506 1,599 1,547 1,316
Fall & Spring (N/C*) 7 5 4 4 2 3
Summer 70 94 129 170 159 133
Summer (N/C*) 0 1 0 0 0 0

Total, Non-Resident 876 1,234 1,639 1,774 1,708 1,452

Total, District 18,915 18,609 18,144 17,597 16,995 16,162

*N/C = Non-credit

San Mateo County Community College Distric
FTES Analysis
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Election of 2001 Election of 2005 2012 2014 Series A Series B 2018 2019 Forward Delivery

Period Authorization Authorization Refunding Bonds Refunding Bonds Bonds Bonds Refunding Bonds Refunding Bonds Total

9/1/2020 6,405,000.00 18,030,000.00 10,621,862.50 2,567,625.00 1,592,875.00 15,881,912.50 662,693.75 568,125.00 56,330,093.75

3/1/2021 0.00 0.00 758,962.50 2,062,725.00 1,592,875.00 5,625,812.50 662,693.75 568,125.00 11,271,193.75

9/1/2021 11,375,000.00 19,365,000.00 6,703,962.50 2,577,725.00 1,592,875.00 9,530,812.50 662,693.75 568,125.00 52,376,193.75

3/1/2022 0.00 0.00 640,062.50 2,052,425.00 1,592,875.00 5,528,187.50 662,693.75 568,125.00 11,044,368.75

9/1/2022 12,135,000.00 20,830,000.00 6,865,062.50 2,587,425.00 1,797,875.00 5,528,187.50 662,693.75 568,125.00 50,974,368.75

3/1/2023 0.00 0.00 499,437.50 2,041,725.00 1,587,750.00 5,528,187.50 662,693.75 568,125.00 10,887,918.75

9/1/2023 11,985,000.00 22,325,000.00 8,049,437.50 2,296,725.00 1,972,750.00 5,898,187.50 662,693.75 568,125.00 53,757,918.75

3/1/2024 0.00 0.00 339,000.00 2,036,625.00 1,578,125.00 5,518,937.50 662,693.75 568,125.00 10,703,506.25

9/1/2024 12,785,000.00 23,905,000.00 4,499,000.00 5,541,625.00 2,158,125.00 6,363,937.50 662,693.75 568,125.00 56,483,506.25

3/1/2025 0.00 0.00 235,000.00 1,949,000.00 1,563,625.00 5,497,812.50 662,693.75 568,125.00 10,476,256.25

9/1/2025 13,630,000.00 25,575,000.00 4,750,000.00 5,604,000.00 2,353,625.00 6,857,812.50 662,693.75 568,125.00 60,001,256.25

3/1/2026 0.00 0.00 122,125.00 1,857,625.00 1,543,875.00 5,463,812.50 662,693.75 568,125.00 10,218,256.25

9/1/2026 14,520,000.00 27,345,000.00 5,007,125.00 5,657,625.00 2,308,875.00 7,633,812.50 662,693.75 568,125.00 63,703,256.25

3/1/2027 0.00 0.00 0.00 1,762,625.00 1,524,750.00 5,409,562.50 662,693.75 568,125.00 9,927,756.25

9/1/2027 21,785,000.00 29,205,000.00 0.00 5,322,625.00 2,524,750.00 8,194,562.50 662,693.75 568,125.00 68,262,756.25

3/1/2028 0.00 0.00 0.00 1,673,625.00 1,499,750.00 5,339,937.50 662,693.75 568,125.00 9,744,131.25

9/1/2028 22,930,000.00 31,165,000.00 0.00 5,348,625.00 2,754,750.00 8,794,937.50 662,693.75 568,125.00 72,224,131.25

3/1/2029 0.00 0.00 0.00 1,581,750.00 1,468,375.00 5,253,562.50 662,693.75 568,125.00 9,534,506.25

9/1/2029 6,895,000.00 33,245,000.00 0.00 22,591,750.00 2,998,375.00 9,428,562.50 662,693.75 568,125.00 76,389,506.25

3/1/2030 0.00 0.00 0.00 1,056,500.00 1,430,125.00 5,149,187.50 662,693.75 568,125.00 8,866,631.25

9/1/2030 26,125,000.00 35,425,000.00 0.00 5,066,500.00 3,260,125.00 10,099,187.50 662,693.75 568,125.00 81,206,631.25

3/1/2031 5,815,000.00 0.00 0.00 7,746,250.00 1,384,375.00 5,025,437.50 662,693.75 568,125.00 21,201,881.25

9/1/2031 0.00 34,995,000.00 0.00 8,296,500.00 3,469,375.00 10,885,437.50 662,693.75 568,125.00 58,877,131.25

3/1/2032 0.00 0.00 0.00 598,750.00 1,332,250.00 4,878,937.50 662,693.75 568,125.00 8,040,756.25

9/1/2032 0.00 36,680,000.00 0.00 8,413,750.00 3,762,250.00 11,643,937.50 662,693.75 568,125.00 61,730,756.25

3/1/2033 0.00 0.00 0.00 403,375.00 1,271,500.00 4,709,812.50 662,693.75 568,125.00 7,615,506.25

9/1/2033 0.00 39,325,000.00 0.00 8,388,375.00 4,071,500.00 12,449,812.50 662,693.75 568,125.00 65,465,506.25

3/1/2034 0.00 0.00 0.00 203,750.00 1,215,500.00 4,516,312.50 662,693.75 568,125.00 7,166,381.25

9/1/2034 0.00 42,110,000.00 0.00 8,353,750.00 4,385,500.00 13,311,312.50 662,693.75 568,125.00 69,391,381.25

3/1/2035 0.00 0.00 0.00 0.00 1,136,250.00 4,340,412.50 662,693.75 568,125.00 6,707,481.25

9/1/2035 0.00 45,035,000.00 0.00 0.00 4,731,250.00 14,175,412.50 8,992,693.75 568,125.00 73,502,481.25

3/1/2036 0.00 0.00 0.00 0.00 1,046,375.00 4,143,712.50 496,093.75 568,125.00 6,254,306.25

9/1/2036 0.00 48,110,000.00 0.00 0.00 1,046,375.00 15,603,712.50 8,896,093.75 4,108,125.00 77,764,306.25

3/1/2037 0.00 0.00 0.00 0.00 1,046,375.00 3,914,512.50 328,093.75 479,625.00 5,768,606.25

9/1/2037 0.00 51,350,000.00 0.00 0.00 1,046,375.00 16,574,512.50 8,778,093.75 4,489,625.00 82,238,606.25

3/1/2038 0.00 0.00 0.00 0.00 1,046,375.00 3,661,312.50 159,093.75 379,375.00 5,246,156.25

9/1/2038 0.00 54,750,000.00 0.00 0.00 1,046,375.00 17,601,312.50 8,644,093.75 4,889,375.00 86,931,156.25

3/1/2039 0.00 0.00 0.00 0.00 1,046,375.00 3,399,937.50 0.00 266,625.00 4,712,937.50

9/1/2039 0.00 0.00 0.00 0.00 1,046,375.00 18,669,937.50 0.00 5,311,625.00 25,027,937.50

3/1/2040 0.00 0.00 0.00 0.00 1,046,375.00 3,113,625.00 0.00 140,500.00 4,300,500.00

9/1/2040 0.00 0.00 0.00 0.00 1,046,375.00 19,793,625.00 0.00 5,760,500.00 26,600,500.00

3/1/2041 0.00 0.00 0.00 0.00 1,046,375.00 2,696,625.00 0.00 0.00 3,743,000.00

9/1/2041 0.00 0.00 0.00 0.00 7,931,375.00 20,431,625.00 0.00 0.00 28,363,000.00

3/1/2042 0.00 0.00 0.00 0.00 874,250.00 2,253,250.00 0.00 0.00 3,127,500.00

9/1/2042 0.00 0.00 0.00 0.00 8,449,250.00 21,783,250.00 0.00 0.00 30,232,500.00

3/1/2043 0.00 0.00 0.00 0.00 684,875.00 1,765,000.00 0.00 0.00 2,449,875.00

9/1/2043 0.00 0.00 0.00 0.00 9,004,875.00 23,205,000.00 0.00 0.00 32,209,875.00

3/1/2044 0.00 0.00 0.00 0.00 476,875.00 1,229,000.00 0.00 0.00 1,705,875.00

9/1/2044 0.00 0.00 0.00 0.00 9,591,875.00 24,714,000.00 0.00 0.00 34,305,875.00

3/1/2045 0.00 0.00 0.00 0.00 249,000.00 641,875.00 0.00 0.00 890,875.00

9/1/2045 0.00 0.00 0.00 0.00 10,209,000.00 26,316,875.00 0.00 0.00 36,525,875.00

Total: $166,385,000.00 $638,770,000.00 $49,091,037.50 $125,641,375.00 $126,438,375.00 $465,976,437.50 $56,175,068.75 $44,005,375.00 $1,672,482,668.75

San Mateo County Community College District 
Combined Debt Service Schedules
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Pool Qty LAIF
Rate Rate

Sep 17 1.35% 1.07%

Dec 17 1.32% 1.20%

Mar 18 1.63% 1.51%

Jun 18 1.89% 1.90%

Sep 18 2.06% 2.16%

Dec 18 2.32% 2.40%

Mar 19 2.51% 2.55%

Jun 19 2.50% 2.57%

Sep 19 2.19% 2.45%

Dec 19 1.88% 2.29%

Mar 20 1.76% 2.03%

Jun 20 1.49% 1.36%

Quarterly Interest Rate for County Pool vs Sacramento LAIF

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

Sep
17

Dec
17

Mar
18

Jun
18

Sep
18

Dec
18

Mar
19

Jun
19

Sep
19

Dec
19

Mar
20

Jun
20

Pool Qty Rate

LAIF Rate

101



County Interest Rate : http://www.sanmateocountytreasurer.org/investmentReports.html

08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20
July 3.20% 1.12% 1.25% 1.04% 0.77% 0.75% 0.70% 0.72% 0.900% 1.250% 2.000% 2.336%
Aug 3.00% 0.92% 1.48% 1.25% 0.88% 0.75% 0.77% 0.85% 0.920% 1.350% 2.020% 2.281%
Sept 3.44% 1.02% 1.64% 1.31% 0.98% 0.79% 0.82% 0.84% 0.944% 1.351% 2.060% 2.186%
Oct 2.30% 1.04% 1.25% 1.04% 0.88% 0.75% 0.80% 0.90% 0.900% 1.300% 2.160% 2.105%
Nov 2.45% 1.10% 1.25% 1.04% 1.00% 0.75% 0.80% 0.90% 1.130% 1.300% 2.230% 1.959%
Dec 2.54% 1.11% 1.04% 1.19% 0.97% 0.72% 0.83% 0.88% 1.042% 1.321% 2.315% 1.879%
Jan 2.05% 1.02% 1.10% 1.01% 0.75% 0.75% 1.00% 0.89% 1.050% 1.400% 2.450% 1.967%
Feb 1.92% 1.02% 1.15% 1.02% 0.75% 0.75% 0.88% 0.92% 1.100% 1.500% 2.450% 1.871%
Mar 1.60% 1.01% 1.12% 1.04% 0.84% 0.75% 0.98% 0.99% 1.129% 1.633% 2.505% 1.762%
Apr 1.77% 0.94% 1.07% 1.00% 0.73% 0.62% 0.65% 0.88% 1.130% 1.709% 2.452% 1.717%
May 2.15% 1.15% 1.10% 1.00% 0.73% 0.67% 0.80% 0.97% 1.180% 1.828% 2.494% 1.557%
Jun 2.42% 1.54% 1.35% 1.02% 0.73% 0.87% 0.95% 1.01% 1.218% 1.888% 2.476% 1.485%

0.000%

0.500%

1.000%

1.500%

2.000%

2.500%

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

County Investment Pool Rate of Return
by Month in 2019 20
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Rate of Return at each Fiscal Year End June 30
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LAIF 
05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20

July 
August
September 3.18% 4.93% 5.24% 2.77% 0.90% 0.51% 0.38% 0.35% 0.26% 0.24% 0.32% 0.60% 1.07% 2.16% 2.45%
October
November
December 3.63% 5.11% 4.96% 2.54% 0.60% 0.46% 0.38% 0.32% 0.26% 0.25% 0.37% 0.68% 1.20% 2.40% 2.29%
January
February
March 4.03% 5.17% 4.18% 1.91% 0.56% 0.51% 0.38% 0.28% 0.23% 0.26% 0.46% 0.78% 1.51% 2.55% 2.03%
April
May
June 4.53% 5.23% 3.11% 1.51% 0.56% 0.48% 0.38% 0.24% 0.22% 0.28% 0.55% 0.92% 1.90% 2.57% 1.36%

Qty Avg 3.84% 5.11% 4.37% 2.18% 0.66% 0.49% 0.38% 0.30% 0.24% 0.26% 0.43% 0.75% 1.42% 2.42% 2.03%
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San Mateo County Community College District          September 9, 2020 
 
 
BOARD REPORT NO. 20-9-2C 
  
 
TO:   Members of the Board of Trustees 
 
FROM:   Michael Claire, Chancellor 
 
PREPARED BY: Jose Nunez, Vice Chancellor, Facilities Planning, Maintenance & Operations, 

Public Safety, 358-6836 
   Bill Woods, Chief/Director of Public Safety, 358-6840 
 

UPDATE ON DISTRICT PUBLIC SAFETY DEPARTMENT PRACTICES 
 

Staff have formally briefed the Board of Trustees on several prior occasions (November 8, 2017, March 
14, 2018, April 25, 2018, May 16, 2018 and July 24, 2019) about the results of the (Margolis Healy) Public 
Safety Study.  The study was widely briefed to student, faculty and staff stakeholder groups all across the 
District in spring 2018.  At its May 16, 2018 meeting, the Board adopted staff recommendations to maintain 
the current model of a non-sworn and unarmed Public Safety Department and for implementing the 71 
operational recommendations offered by Margolis Healy in their report. The Department continues to 
implement those recommendations.  Further, the Board agreed that regardless of the implementation of any 
alternate operating scenario, the Department of Public Safety (DPS) should become fully staffed, update 
needed technologies, engage and invest in training around community engagement practices, de-escalation, 
crime prevention, and unconscious bias. This approach is the current operating model of the Department. 
 
As part of their recommendations, staff also contemplated the exploration of alternative models, such as a 
School Resource Officer model. The Public Safety Department began their work to implement the 
recommendations of the study and planned a reasonable implementation period before further exploring 
the School Resource Officer model.  At the time when the Department was ready to re-engage on this issue, 
there were senior departmental leadership changes with two partner law enforcement agencies, including 
the retirement of the Chief at San Mateo Police Department, and the movement of the hiring of the Chief 
of the San Bruno Police Department as the new Chief in San Mateo.  The Department felt it was critical to 
have the new Chiefs in place before engaging further on the School Resource Officer discussion.  With the 
current social environment and with grave concerns about use of force by police, staff recommends 
indefinitely tabling further discussion or consideration of the School Resource Officer model. 
 
The District’s Department of Public Safety recognizes the frustration many persons are experiencing, 
related to recent violent law enforcement-related events across our nation. The Department is fully aware 
of the population we serve and it strives to ensure its staff is culturally competent and that it aligns itself 
with the anti-racism posture of the District. While DPS is not a sworn or armed police department, it realizes 
that some in our campus communities may have mistakenly seen the Department as such. With this in mind, 
over the last few years, DPS has made operational changes to “de-militarize” and “de-police” the 
department.   Below are additional measures the Department has taken to support the students, faculty, staff 
and visitors who learn, work and visit our campuses and offices. 
 
Campus Engagement 
 

• DPS has modified its uniform, removing badges and patches, which are commonly associated with 
sworn law enforcement, from shirts and outerwear. Public Safety Officers in the Department now 
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wear polo shirts simply emblazoned with the SMCCD district logo. This change has softened the 
appearance and DPS staff have been told that this change has made some look at officers as more 
approachable. 
 

• The Department has also modified its staffing schedule so that the same officers are on the same 
campuses during the same times. This is an important way to cultivate relationships with staff, 
faculty and students. Members of our communities feel more comfortable in passing on safety 
information or concerns to people that they are familiar with or with whom they have and 
established relationship. 
 

• Last summer, members of the Department attended a three-day training on crime prevention and 
community engagement.  
 

• The Department instituted “Canopy Days” in which officers can be found out in open areas of 
campuses, under a canopy, providing helpful information, along with donuts, coffee and pizza. This 
provides an informal setting for all in our community to stop by and chat with officers, gather 
information, have a snack and ask questions. 

 
• Last year, DPS instituted Public Safety Student Advisory Committees on each campus. These 

student committees met each month with the public safety captain that oversees DPS operations at 
that campus and provide an opportunity for two-way dialogue that help foster mutual understanding 
and resolve issues. Sometimes conversations are related to DPS operations and policies, sometimes 
students inquire about jobs and careers in law enforcement, sometimes students use this opportunity 
to bring safety or security concerns to the Department in an informal and casual way. 

 
Mission, Vision and Values 
 
In these times of violence, social unrest and racist actions, the Department felt it was necessary to adopt 
and promote an updated mission, value and vision statement. This statement was developed by the DPS 
leadership and serves as the department’s philosophy. 
 

Mission Statement  
 

The Department of Public Safety at San Mateo County Community College District exists to 
support the educational missions of our District and Colleges.  
 
Through our partnership with our campus communities, we strive to provide a safe and secure 
college environment for all students, staff, faculty, and visitors. With a highly visible presence and 
professional interactions with all on our three campuses, the Department of Public Safety is 
committed to achieving this mission through the provision of a variety of services, and respect for 
all in our diverse campus communities.  
 
Vision  
 

The Department of Public Safety strives to be highly visible, diligent, and service-driven in meeting 
the public safety and security needs of the students, faculty, staff, and visitors to our district 
communities.  
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Values 
 

Human Life 
We value human life and dignity above all else. We give first priority to situations which threaten 
life. We treat all people with courtesy and respect. We are compassionate and caring. 

 
Service 
We value the opportunity to serve our campus communities effectively and equitably. We respect 
the importance of a crime prevention alliance with all and a united effort to keep our campuses safe 
and secure. We look for opportunities to provide service and to be of assistance, and strive to be 
helpful and approachable. 

 
Respect 
We recognize our responsibilities and will treat others as we would like to be treated.  We will 
faithfully, and without bias, honor our obligations to our campus community. We believe that Black 
lives matter. 

 
 Excellence  

There is always room for improvement—and that the never-ending search for improvement leads 
to excellence. We aim for excellence in everything we do. 
 

This statement will be posted in the lobbies of all DPS offices and added to the DPS webpage. 
 
Training and Professional Development 
 
The Department also recognizes training as an important part of maintaining a team that uses standardized 
practices and operations. During bi-annual department training, the following trainings have taken place 
over the last few years: 

• Conflict Resolution – Nancy Nelson (SMCCD Continuing Ed) 

• Implicit Bias – Jeremiah Sims (Director of Equity CSM) 

• Implicit Bias – (Skyline Office of Equity) 

• Communication, De-escalation and Understanding Trauma – Michele Batista (Director of 
Student Services, Skyline College) 

• Crisis Intervention Training – San Mateo County (approx. 1/3 of officers have completed) 
 

The following department training was planned and was postponed, due to Covid-19: 

• Campus Mental Health Issues – Makiko Ueda – (Coordinator, CSM Prof Counseling) 

• AB 390 Training/State mandated for campus Security – Working on online option 

• De-escalation Techniques for Campuses – Working on online option 
 
Use of Force 
 
Great concern has centered on use of force protocols and guidelines among law enforcement and public 
safety organizations in recent months, and appropriately so.  The Department of Public Safety has reviewed 
its protocols and has very strict guidelines and expectations.  The Department is not armed with lethal 
weapons and officers only carry on their person basic safety equipment including pepper spray.  Incidents 
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that require force or elevated physical interaction are referred to the respective law enforcement agency that 
serves the respective District location.  District Public Safety officers observe and report. 
 
As a further example of limiting use of force, Department of Public Safety guidelines on the use of 
chokeholds include: 
 

• Chokeholds and Strangulation: Department members shall not use chokeholds or 
strangulation techniques as a means of control except as a last resort during a life and death 
struggle. 
 

• Reporting: Any use of physical force shall be reported to the officer's supervisor as soon 
as practical. 

 
• Intervention: Officers and employees shall be responsible for reporting witnessed use of 

force violations.  When practical, officers shall intervene through verbal or physical means 
to prevent physical harm to the subject as a result of the misapplication of force. 

 
Moving Forward 
 
The safety of students, staff, faculty and visitors to District sites is paramount to the Department.  Ensuring 
that everyone who uses our campuses feels welcomed and safe is essential to allowing the District to 
facilitate the critical educational and community services it offers.  The Department understands its role in 
helping support that environment and is committed to working collaboratively with students, staff, faculty 
and members of the community to ensure that policies and practices are unbiased, anti-racist, respective of 
the populations its serves.  The Department will continue to engage members of the campus communities 
in identifying ways to provide better levels of service and engagement and will engage in training and 
professional development to provide all of its employees with opportunities to be current on and proficient 
in the most current thinking and practices in effective public safety methods. 
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TO:    Members of the Board of Trustees 
 
FROM:   Michael Claire, Chancellor 
 
PREPARED BY:  Mitchell Bailey, Vice Chancellor/Chief of Staff, 574-6510 
 
 

DISCUSSION OF FUTURE ACTIVITIES RELATING TO SOUTH BAY REGIONAL PUBLIC 
SAFETY TRAINING CONSORTIUM POLICIES AND PRACTICES 

 
At its meeting on June 24, 2020, the Board received a presentation on the South Bay Regional Public Safety 
Training Consortium relating to addressing cultural sensitivity and people with disabilities in the Police 
Academy.  The discussion led the Board to want to consider additional opportunities it could explore in 
advocating for modifications to standards and practices mandated for the Academy. 
 
The Board will discuss its interest in pursuing any future collaborations with Consortium members to 
advocate for any policy or practice changes from the state. 
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TO:    Members of the Board of Trustees 
 
FROM:   Michael Claire, Chancellor 
 
PREPARED BY:  Mitchell Bailey, Vice Chancellor/Chief of Staff, 574-6510 
   Dr. Aaron McVean, Vice Chancellor, Educational Services and Planning 
 
 

UPDATE ON COVID-19 FALL 2020 OPERATING PROCEDURES AND  
IMPLICATIONS FOR PLANNING AND OPERATIONS FOR SPRING 2020 SEMESTER 

 
The Board has received regular updates on the District’s operations relating to COVID-19 and the impacts 
on educational and administrative functions. The District has been planning and operating in a remote 
modality since March 2020 based on guidance and protocols from county and state health officials. 
 
Last week, Governor Newsom announced a new schematic by which counties will be classified and allowed 
to resume certain functions over time. Under this new color-coded system (purple, red, orange, yellow), 
each county is categorized based on the severity/number of COVID-19 cases (purple being widespread and 
yellow being minimal), and sets timelines and metrics which counties must meet to move from one color 
to the next. 
 
Based on this new system, San Mateo County, like many counties in the state, is in the purple category. As 
such, non-essential indoor activities are prohibited. This is the posture the District has been operating under 
for months and continues to operate under for the fall 2020 semester. It will be likely that the county will 
move between color categories (both up and down) over time. This movement will prove challenging for 
organizations trying to resume in-person, indoor activities. 
 
As it relates to District operations, in anticipating this level of fluctuation, groups, including the District 
Academic Senate, are considering recommendations relating to the spring 2021 semester. There is no 
anticipation of a change in the external operating environment with regard to a vaccine for COVID-19. This 
means that a degree of threat to health and life will continue to exist through the spring 2021 semester. 
Administration, along with the District Academic Senate, anticipate bringing a formal recommendation 
relating to remaining in an online/remote operating mode for spring 2021 to the Board for consideration at 
its September 23 study session. 
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