



























































BOARD REPORT NO. 18-9-1A

College of
San Mateo

Enrollment
Services/Guided
Pathways

10/1/2018

12/31/2018

Office Assistant I1:

This position was approved to
support Year One Promise
initiative, Guided Pathways,
ACCEL, and other student services
programs. The position will be
shared between Student Services
Programs and Academic Support
Programs.

Skyline
College

Science/Math/
Technology

8/13/2018

12/31/2018

Program Services Coordinator:
Provide temporary short-term
coordination and staff support for
Skyline sustainability initiative.

Skyline
College

Science/Math/
Technology &
Respiratory Care

8/15/2018

12/31/2018

Instructional Aide 11:

Previously requested position

Two Instructional Aide Il positions
to provide tutoring support for
students in the Bachelor of Science
Respiratory Care program.

Skyline
College

Counseling-Promise
Scholars Program

8/1/2018

12/31/2018

Office Assistant I1:

Screen calls and exchange
information with students, college
staff and other regarding Promise
Scholars Program. Schedule
counseling appointments, conduct
outreach, and prepare
correspondence for Promise
Scholars. Use a database, web-
based platforms, and a variety of
computer software to set up, track
and maintain a wide variety of data
electronic and manual files and to
perform data entry and retrieval for
the Promise Scholars Program.
Perform other duties as necessary.
This position is for 15 hours a
week.

Skyline
College

Science/Math/
Technology Allied
Health

08/15/2018

12/31/2018

Instructional Aide I1:

Previously requested position

Two Instructional Aide Il positions
to assist with student support
needing supplemental
instruction/tutoring in the Allied
Health programs.







BOARD REPORT NO. 18-9-2A
San Mateo County Community College District
Regular Salary Schedule (80)
Effective: 13-AUG-2018

Grade 1 2 3 4 5
MA w/45 MA w/60 PhD/EdD
Step Base MA Units Units /ID
1 67872 71328 73056 75540 81732
2 71328 74772 76512 79056 85176
3 74772 78252 79980 82512 88632
4 78240 81720 83436 86016 92052
5 81684 85152 86904 89496 95544
6 85140 88620 90372 92988 98988
7 88596 92052 93816 96492 102456
8 92040 95532 97272 99984 105900
9 95520 98988 100740 103476 109392
10 95520 98988 100740 103476 109392
11 98976 102432 104196 106944 112836
12 98976 102432 104196 106944 112836
13 98976 102432 104196 106944 112836
14 103380 106884 108648 111480 117372
15 103380 106884 108648 111480 117372
16 103380 106884 108648 111480 117372
17 103380 106884 108648 111480 117372
18 107988 111480 113256 116160 122076
19 107988 111480 113256 116160 122076
20 107988 111480 113256 116160 122076
21 107988 111480 113256 116160 122076
22 107988 111480 113256 116160 122076
23 111468 114984 116760 119688 125568
24 111468 114984 116760 119688 125568
25 114816 118440 120264 123288 129348

The above dollar amounts are annual salaries, based upon services
performed on 175 days of the college year for full-tme employees
on a regular academic year contract.



BOARD REPORT NO. 18-9-2A

San Mateo County Community College District
Regular Faculty Salary Schedule (OL)
Effective: 13-AUG-2018

Step Lecture Laboratory Special
1 66.65 57.08 41.30
2 70.69 60.71 43.85
3 74.76 64.65 46.52
4 78.98 68.57 49.34
5 83.23 72.08 52.10
6 87.14 75.56 54.89
7 91.57 79.13 57.29
8 95.59 82.87 59.75
9 99.64 86.66 62.11

10 103.74 90.23 64.63

Note: Compensation for the summer session is based on the
Salary Schedule in effect during the previous semester.
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San Mateo County Community College District
Adjunct Faculty Salary Schedule Non-Inst. (A])
Effective: 13-AUG-2018

Step Laboratory Special

1 65.34 47.20
2 69.59 50.09
3 73.80 53.10
4 77.61 56.08
5 81.33 59.06
6 85.13 61.65
7 89.20 64.28
8 93.27 66.86
9 97.08 69.58
10 100.03 71.66
11 103.02 73.81

Note: Compensation for the summer session is based on the
Salary Schedule in effect during the previous semester.
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San Mateo County Community College District
Adjunct Faculty Salary Schedule Inst. (HI)
Effective: 13-AUG-2018

Step Lecture Laboratory Special
1 71.87 61.73 44.59
2 76.08 65.76 47.33
3 80.33 69.73 50.17
4 84.61 73.32 52.99
5 88.65 76.85 55.80
6 93.14 80.45 58.24
7 97.21 84.26 60.74
8 101.32 88.12 63.16
9 105.49 91.72 65.75
10 108.67 94.51 67.72
11 111.94 97.34 69.74

Note: Compensation for the summer session is based on the
Salary Schedule in effect during the previous semester.



BOARD REPORT NO. 18-9-2A

San Mateo County Community College District
Classified Salary Schedule (62)
Effective: 01-JUL 2018

Grade Step 1 2 3 4 5 6

27 Ann 67068.00 70380.00 73968.00 77760.00 81492.00 85560.00
Mon 5589.00 5865.00 6164.00 6480.00 6791.00 7130.00
Hrly 32.24 33.84 35.56 37.39 39.18 41.14

€6028 Public Safety Officer
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BOARD REPORT NO. 18-9-100B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

PUBLIC HEARING OF THE 2018-19 FINAL BUDGET

California Code of Regulations, Title V 858301, specifies that the proposed budget for the ensuing year
be available for public inspection and that a public hearing be held.

The proposed 2018-19 budget to be presented for adoption has been available since September 7, 2018,
and, in conformance with 858301, the public hearing has been scheduled for this meeting of
September 12, 2018.

In accordance with the Code, notification of the dates and locations at which the proposed budget was
available for inspection, as well as the date, time, and location of the public hearing, was published in the
San Mateo County Times.

RECOMMENDATION

It is recommended that the Board of Trustees proceed with the public hearing on the proposed 2018-19
Final Budget for the San Mateo County Community College District.
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BOARD REPORT NO. 18-9-101B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

ADOPTION OF THE 2018-19 FINAL BUDGET

Section No. 58305(c) of the California Code of Regulations, Title 5, requires that “on or before the 15"
day of September, the governing board of each district shall adopt a final budget.” The adoption of the
budget will provide the District with a comprehensive financial plan of income sources and proposed
expenditures for the 2018-19 fiscal year.

RECOMMENDATION

It is recommended that the Board of Trustees adopt the 2018-19 Final Budget in the amounts detailed
below, and that the CCFS-311 report be submitted to the State Chancellor's Office.

Fund 2018-19 Budget | %o of Total
Unrestricted General Fund $197,506,340 41.36%
Self-Insurance Fund 1,643,624 0.34%
Debt Service Fund 52,082,176 10.91%
Restricted General Fund 45,863,133 9.60%
Capital Projects Fund 141,598,115 29.65%
Bookstore Fund 7,015,000 1.47%
Cafeteria Fund 264,000 0.06%
San Mateo Athletic Club (SMAC) 4,930,000 1.03%
Community Continuing and Corporate Education 1,632,000 0.34%
Child Development Fund 1,262,472 0.26%
Trust Funds (Financial Aid) 17,814,843 3.73%
Reserve for Post-Retirement Benefits 5,948,793 1.25%
TOTAL $477,560,496 100.00%
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SAN MATEO COUNTY

COMMUNITY

COLLEGE DISTRICT

CHANCELLOR’S LETTER

September 2018

Dear Colleagues and Friends,

I'm proud to present this balanced budget to you that reflects the priorities and reinforces the core values of the
San Mateo County Community College District. This document is an important tool that helps us fulfil our
mission and appropriately resource our strategic plan goals. Above all, this budget reflects our commitment to
people - students, employees and members of the community. We value the commitment that each brings to
making our colleges safe and welcoming places to learn, work, visit and grow.

This budget provides critical resources to support students and ensure they are successful inside and outside
the classroom. With allocations to the District’s Promise Scholars Program, funding is provided to help remove
financial barriers that often cause under-resourced students not to attend or complete college. In addition to
providing for tuition and fee assistance, the District’s Promise Program also provides these students with
resources for textbooks and basic needs such as food and transportation.

As a result of innovative and important work at the District’s three Colleges, the student learning experience is
being enhanced and redefined. This budget supports major initiatives like Guided Pathways, Meta-Majors and
Multiple Measures, along with the adoption of the Accelerated Study in Associate Programs (ASAP), so that
students can be supported in a way that allows them to have a focused, yet well-rounded, educational journey
that leads them to a credential, transfer and or a career.

Our focus on quality teaching and learning, alignment with community needs and commitment to serving
underrepresented populations makes the San Mateo County Community College District an important part of
the fabric of our region. This budget provides the resources and commitment to ensure that the District
maintains its important position as the community’s provider of world-class, higher education and training.

All my best,

Ron Galatolo
Chancellor






San Mateo County Community College District 2018-2019 Final Budget Report

2018-19 FINAL STATE BUDGET REPORT

The California Legislature approved the 2018-19 State Budget with over $139 billion in
General Fund spending and $15.9 billion in reserves. The Governor signed the budget into
law on June 27, 2018.

According to information provided by the Governor’s office, this year’s state budget
priorities focused on:

iy

e Saving for uncertain times: The state budget continues to increase the Rainy "R{':Q\L\;Fqgggsé
Day Fund for the state of California - now the fifth largest economy in the world - B
and is on pace to build a $15.9 billion reserve by July 2019. The rainy day fund will climb to an estimated
$13.8 billion, its constitutional maximum level. An additional $2 billion estimated balance in the state’s
traditional reserve will put the total reserves under the budget plan at $15.9 billion.

e Supporting and investing in education: The state budget increases funding by more than $4,600 per
student over 2011-12 levels and directs $78.4 billion in funding to K-14 schools - a 66 percent increase in
annual funding from seven years ago. Additionally, the state will fully implement the Local Control Funding
Formula, touted as correcting historical inequities in school district funding. The budget also increases
funding for the state’s university and community colleges systems with no tuition or fees hikes and
establishes the state’s first-ever totally online community college. Since 2012, the University of California
(UC) has received $1.2 billion in new funding, with $1.7 billion for the California State University (CSU) and
$2.4 billion for community colleges over the same period.

e Counteracting the effects of poverty and combatting homelessness. The state budget invests $5 billion to
help address challenges with affordable housing and homelessness, including providing $500 million to
assist local governments in their immediate efforts to help homeless residents. The state also continues to
provide billions of dollars to: raise the state’s minimum wage; grow the state’s Earned Income Tax Credit
program; expand health care coverage to millions more Californians; restore low-income health benefits
eliminated during the recession; boost CalWORKs grants; and increase child care and early education
provider rates and the number of children served.

e Strengthening infrastructure: The state budget delivers the first full year of funding under Senate Bill 1 - the
Road Repair and Accountability Act — with $4.6 billion in new transportation funding in 2018-19. The funding
will repair neighborhood roads, state highways and bridges, fill potholes, ease congestion in busy trade and
commute corridors and improve and modernize passenger rail and public transit.

e Combating climate change: The state budget includes a $1.4 billion Cap and Trade Expenditure Plan to
invest in programs that further reduce carbon pollution and support climate resiliency efforts, including $210
million for forest improvement and fire prevention projects that protect the state’s forests from wildfires and
$334.5 million for the California Energy Commission and the California Air Resources Board to begin the
implementation of a multi-year initiative to accelerate sales of zero-emission vehicles through vehicle
rebates and infrastructure investments.

e Protecting hardworking immigrants: The budget provides $79 million to support hardworking immigrants
through a number of legal services programs, including deportation defense, naturalization services and
DACA assistance.
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COMMUNITY COLLEGE BUDGET HIGHLIGHTS

The Board of Governors approved the 2018-19 California Community Colleges Budget
and Legislative Request at their September 2017 meeting. The request was designed
to align the system’s advocacy with the Vision for Success. The 2018-19 Budget
includes an additional $606 million ongoing and $358 million one-time funds for local
assistance for the California Community Colleges.

The major components of the 2018-19 California Community Colleges budget as
presented at the State Budget Workshop on August 13- 2018, are listed below.

Apportionment

The state budget includes both funds and trailer bill legislation related to the new community college funding
formula. This formula allocates funding to districts based upon full-time equivalent students (FTES) as well as
additional factors. There are three calculations in the formula: (1) a base allocation consistent with the existing SB361
formula; (2) a supplemental allocation based on the number of students who receive a California Promise Grant, Pell
Grant or are AB540 students; and (3) a student success allocation which will allocate funds for outcomes related to
completion of associate degree transfers (ADTs), associate degrees (AAs) and bachelor’s degrees (BAs), credit
certificates, completion of transfer-level math and English within the first academic year of enrollment, transfer to
four-year universities, completion of nine or more career technical education (CTE) units and attainment of a regional
living wage. There are bonuses based on outcomes of College Promise Grant or Pell Grant recipients. The formula
will be implemented over the next three years. Additional features of the funding formula include:

® Formula Structure and Transition — In 2018-19, 70 percent of funding will be distributed based on the base
allocation, 20 percent based on the supplemental allocation, and 10 percent based on the student success
allocation. In 2019-20, the percentages change to 65/20/15 respectively and in 2020-21, to 60/20/20
respectively.

e Hold Harmless Provision — In 2018-19, 2019-20, and 2020-21, no district will receive less funding than
they received in 2017-18, and each will receive an increase to reflect a cost-of-living adjustment. The
formula includes a “stability” provision that delays any decreases in revenue by one year.

e Advisory Committees — Corresponding with the implementation of the Student-Centered Funding Formula,
two advisory committees will be established: one reporting to the Chancellor’s Office and another reporting
back to the Legislature and Administration on potential improvements.

Although the funding formula does not impact SMCCCD for General Fund apportionment because the District is
community-supported, categorical funding allocations may be appropriated using the same methodology. Staff
are actively engaged at the state level and are closely following the impact that the implementation of new funding
formula may have on students.

Technology/Institutional Redesign

With regard to the newly created online community college, the budget appropriated $100 million in one-time funds
and $20 million in ongoing monies and enacts related trailer bill language to establish the college, with efforts
targeted to adult students who may face barriers to access because of family, work, and other obligations.

Based on the information provided at the August 13, 2018, State Budget Workshop, the budget agreement maintains
the online college under the authority of the Board of Governors of the California Community Colleges. It further
creates a process for collective bargaining, with the Board of Governors designating an existing community college
district to establish a collective bargaining agreement for the college’s represented employees; links the amounts of
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any fees to the amounts specified in existing statutes; specifies expectations around program quality and
accreditation; and enacts provisions concerning pathways to programs at existing colleges.

Student Services

With low tuition and long standing policy of full and open access, California community colleges are designed around
an idea that higher education should be available to everyone. To support this vision, the governor signed into law a
budget that provides additional one-time and ongoing funding supporting student success:

« S50 million (ongoing) funding to increase full-time faculty
« S50 million (one-time) funding to increase part-time faculty office hours

«  $46 million (ongoing) to implement the California College Promise Program and to support local efforts to
build a college-going culture with a focus on increasing first-time, full-time students and confronting students’
growing non-tuition costs.

«  $10 million (one-time) funding for the California STEM Pathways Grant Program
«  $10 million (one-time) funding for mental health services

+ $10 million (one-time) funding to provide legal services for AB 540 and Deferred Action for Childhood Arrivals
(DACA) students

+ $8.5 million (one-time) funding for Veteran Resource Centers

Capital Funding

As in prior years, the governor’s budget includes funding for much needed deferred maintenance projects for aging
facilities; however, this year’s allocation is significantly less than in prior years:

«  $28 million (one-time) funding for deferred maintenance.

STATE AND NATIONAL ECONOMIC OVERVIEW

California’s economy has surpassed that of the United Kingdom to become the world’s fifth largest, according to new
federal data made public in May, 2018. California’s gross domestic product (GDP) rose by $127 billion from 2016 to
2017, surpassing $2.7 trillion, as reported in the Los Angeles Times!.

California’s economic output is now surpassed only by the total GDP of the United States, China, Japan and Germany.
The state has 12 percent of the U.S. population but contributed 16 percent of the country’s job growth between 2012
and 2017.

The nation’s economy continues to present a healthy outlook for 2018-19 according to the key economic indicators.
Economists predict, however, that the U.S. economy will slow at a “3-2-1” pace, with the GDP growing at three percent
(3%) in 2018, two percent (2%) in 2019, and one percent (1%) in 2020 as interest rates rise.

Ultimately, the risk to the economy, as of this writing, is a trade war with China and the U.S. withdrawal from the

North American Free Trade Agreement (NAFTA). Based on these risks, economists warn of recession, possibly two to
three years out and advise to prepare for the next downturn.

! http://www.latimes.com/business/la-fi-california-economy-gdp-20180504-story.htm|
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LOCAL ECONOMIC OVERVIEW

San Mateo County enjoys one of the highest employment rates in the state with the
unemployment rate in June 2018 at two and a half percent (2.5%), compared to the
state average of four and a half percent (4.5%) and the national average of four percent
(4.0%), with job growth of four and six-tenths percent (4.6%). Future job growth is
predicted at 44.29 percent over the next 10 years.??

Between 2017 and 2022, local employment growth will be led by professional services,
information, education and healthcare, transportation and utilities, and leisure
services. Together, these sectors will account for 88 percent of net employment
growth over this period. Itis projected that over the period 2017-2022, net migration will account for 25 percent of
total population growth. During this period, an average of 1,200 net new migrants will enter the county each year. At
the same time, an average of 1,700 housing permits will be issued each year. The largest development project is the
Redwood City Saltworks project, which could produce up to 12,000 homes. If the project is approved, construction
would not commence for a number of years, and would extend beyond the year 2022, so it is not a current solution
for the housing need.

As outlined above, a strong economy and growth in San Mateo County job sector create a demand for housing.
Unfortunately, only one new home was built in San Mateo County for every 19 new jobs created between 2010 and
2015. Due to high real estate market demand, San Mateo County’s positive economic outlook is expected to
continue.®

DISTRICT FUNDING AND PRIORITIES OVERVIEW

The San Mateo County Community College District (SMCCCD) continues its community-supported status for the eighth

consecutive year (since 2011-12). To ensure protection against any legislation that may threaten this status, District

officials continue to play an active and vital role in policy and advocacy positions and participate in many statewide
committees to represent District views and interests.

As the District pursues different avenues and approaches to address
community needs, which also include responding to the educational
requirements of its student population, there is a strong commitment to
maintain a prudent and stable financial position. The future continues
to look promising with the addition of new faculty and staff to improve
and enhance District goals. These goals are aligned with the District
Strategic Plan as programs are put in place and implemented. The
allocation of Innovation funds to the Colleges and District Office since
2015-16 has had a major impact in enhancing existing programs and in
the development of new programs. One example of employing
Innovation funds is San Mateo County Community College Promise
Scholars program. The Promise Scholars program, currently available at
all three colleges in the District, supports the focus of the District’s Strategic Plan: “Students First - Success, Equity,
and Social Justice,” by removing financial barriers that prevent students from being able to pursue their educational

?https://fred.stlouisfed.org/series/CASANMOURN
“http://dot.ca.gov/hqg/tpp/offices/eab/socio_economic_files/2017/SanMateo.pdf
*https://www.mercurynews.com/2018/06/21/study-lack-of-housing-means-more-traffic-not-less/
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	District Innovation Funds 2017-18
	Cañada College ($500,000)
	Program Title: Cañada college promise scholars program $250,000
	transportation: $200,000
	College for Working Adults: $50,000

	College of San Mateo ($500,000)
	Sparkpoint: $120,000
	expand High School relationships: $180,000
	Year One Promise: $200,000

	SKYLINE College ($500,000)
	Accelerated Study in Associate Programs (ASAP) Replication: $150,000
	Bay Area Entrepreneurship Center (BAEC): $80,000
	Center for Innovative Practices through Hip Hop Education and Research (CIPHER): $20,000
	DREAM Center: $20,000
	Guardian Scholars Program: $45,000
	Rock the School Bells (RTSB) Hip Hop Education Conference: $20,000
	STEM Center: $100,000
	SparkPoint: $50,000
	STUDENT CRISIS AND DISTRESS SUPPORT: $15,000

	District Office ($500,000)
	Human Resources: $200,000
	Information Technology Services (ITS): $300,000
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	2018-08-22Minutes.pdf
	RECESS TO CLOSED SESSION
	The Board recessed to Closed Session at 5:02 p.m.
	RECONVENE TO OPEN SESSION
	The Board reconvened to Open Session at 6:30 p.m.
	Trustee Mandelkern said it was a pleasure to attend the opening day event. He said Dr. Frank Harris’ data, combined with the data from District/College surveys, continues to highlight the number of issues that students face outside of the classroom, n...
	Trustee Schwarz said she heard Dr. Harris speak at Cañada College and one of his recommendations was to have snacks available to students in various locations. She congratulated Skyline College for providing snack baskets around the campus. Trustee Sc...
	Vice President Goodman said the Board’s joint meeting with the Jefferson Union High School District Board of Trustees was superb. He thanked President Stanback Stroud and her team for their excellent presentations and also thanked President Claire for...
	Trustee Mohr said the presentations at this meeting were outstanding. He said he is pleased to see the development of creative ways to deal with these important issues. Trustee Mohr said the shuttle from East Palo Alto to Cañada College is a giant lea...
	Trustee Mohr said he read an interesting study by the Public Policy Center on the impact of AB 705, which requires the use of multiple measures to place students in regular college classes rather than remedial classes. He said the results of the study...
	President Holober said he joins in the remarks regarding the excellent quality of the presentations at this meeting and the tremendous amount of work that is reflected in those reports.
	President Holober said the U.S. Department of Education promulgated regulations that would roll back some of the protections students have against student loan debt, primarily aimed at predatory, for-profit colleges. He said student loan debt totals $...
	President Holober said Governor Brown signed legislation in late July declaring April 10th of each year as Dolores Huerta Day in California. He said he believes Ms. Huerta is the first living person for whom the state has declared a day of recognition...
	ADJOURNMENT
	Ron Galatolo, Secretary
	Approved and entered into the proceedings of the September 12, 2018 meeting.
	Maurice Goodman


	2018-08-14 Minutes.pdf
	RECESS TO CLOSED SESSION
	The Board recessed to closed session at 5:31 p.m.
	RECONVENE TO OPEN SESSION
	The joint meeting was called to order at 6:00 p.m.
	EARLY AND MIDDLE COLLEGE HIGH SCHOOLS: EFFECTIVE PRACTICES FOR COLLEGE AND CAREER READINESS
	Chancellor Galatolo said this item is closely connected to the previous discussion because it relates to linkages between secondary and post-secondary education. He said it is important to understand how the college-going rate can be fundamentally cha...
	President Stanback Stroud said Skyline College has Middle College partnerships with the South San Francisco Unified School District and the San Mateo Union High School District. Dr. Raymond Jones, Director of the Middle College, said the Middle Colleg...
	Dr. Jones discussed student success rates, program outcomes and student learning outcomes. He said 99% of students pursue post-secondary education. He said 84% continue at Skyline College and 95% of them receive a Promise Scholarship. The retention an...
	President Stanback Stroud said Skyline College collaborated with the JUHSD when it was first developing the Middle College, but the JUHSD did not pursue the program due to budget difficulties. She said she would welcome the opportunity to talk about a...
	Dr. Jennifer Taylor-Mendoza, Vice President of Instruction at Skyline College, said Early College High School is another model. She said it provides opportunities for students from backgrounds underrepresented in higher education and reaches out to a ...
	Trustee Tejada said classes that high school students want to take, such as foreign language classes, are not always available at the high schools. She said teaching college courses on the high school campus as part of an Early College High School cou...
	Trustee Salahuddin asked how “underrepresented” is defined. President Stanback Stroud said this typically refers to students who have not historically been represented in higher education in a way that is commensurate with their population in the comm...
	Trustee Mohr said he attended the Middle College commencement ceremony and was struck by how close and bonded the students are. He said there is a great deal of information on the internet about Early College High School models. He said there are appr...
	Superintendent Deloria said that when she came to the JUHSD last year, there was not a dual enrollment agreement. She said that with the help of President Stanback Stroud and her staff, JUHSD now has dual enrollment at each high school and the continu...
	RACE, CLASS AND EQUITY
	Lasana Hotep, Dean of Student Equity and Support Programs at Skyline College, said the College approaches equity with an emphasis on retention and success. He said there has been a paradigm shift from “Right to Fail” to “Completion Agenda.” Instead of...
	Dean Hotep said Equity Training Sessions take place during the spring semester. There are eight sessions which are open to staff, faculty and administration. Each session ends with a culminating presentation. Skyline College is also embarking on a new...
	Dean Hotep said Skyline College will host an all-day Equity Summit on November 2 and he invited everyone to attend. Admission is free but registration is required.
	Kareen Baca, JUHSD Associate Superintendent of Educational Services, read the JUHSD’s mission statement: “JUHSD is a premiere learning community where all students advance to and through post-secondary learning and careers.” She said the as a learning...
	Associate Superintendent Baca said the JUHSD approaches equity in three ways and has partnered with three different organizations:
	 CircleUp Education, an organization that helps build a positive school climate, will help with relationships, conflict resolution, diversity and implicit bias.
	 The Education Trust West, an equity-driven and data-centered organization, will look at data, policies and initiatives to make sure students are college and career ready.
	 Solution Tree, a professional development company, will help build a community of learners so that all students will be helped.
	Associate Superintendent Baca said that for the JUHSD, equity means recognizing historic and systemic disparities in opportunities and outcomes and providing the resources necessary to address and ultimately dismantle systemic barriers. She said the D...
	Trustee Occhipinti said it is good to see that there are Professional Learning Communities at all levels. He said he is pleased that students can get the support they need when they go to the community colleges.
	EMPLOYEE HOUSING
	Tina Van Raaphorst, JUSHD Associate Superintendent for Business Services, said it is difficult for the JUHSD to attract and retain highly qualified teachers because of the structure of state funding, declining enrollment and a lower tax revenue base t...
	Associate Superintendent Van Raaphorst said the District is fortunate that voters are willing to pay for a good portion of the housing development through passage of a $33 million bond. The District believes this will cover approximately half of the c...
	Mitchell Bailey, SMCCCD Chief of Staff, said the District started addressing employee housing due to recruitment and retention issues. The first housing development, at College of San Mateo, was completed in 2005 and has 44 units with a mix of one, tw...
	Mr. Bailey said rents range from $1,100 per month to $1,800 per month. Residents save time and money on commuting and achieve a more favorable work/life balance. Over a one year period, residents saved a total of 920,000 miles collectively.
	Mr. Bailey said residents are allowed to stay in the units for up to seven years. The goal is for the residents to save enough money for a down payment on a home; however, in today’s market, it is difficult to save enough for a down payment. The Educa...
	Trustee Lethco asked how eligibility for the units is determined. Mr. Bailey said the program is open to all permanent, full-time faculty and staff and to adjunct faculty, with an established ratio for faculty and staff. The wait list, consisting of 2...
	Trustee Salahuddin asked if people generally leave to find another job or stay with the District when their terms of residency end. Mr. Bailey said they typically stay with the District. Chancellor Galatolo said residents report being overwhelmingly p...
	President Lie asked what process is used when residents leave employment with the District. Mr. Bailey said the Educational Housing Board has set a policy stating that residents have ninety days to vacate the unit when they leave employment.
	Trustee Lethco asked if there are lessons from the first five years of operation. Mr. Bailey said appliances and carpets did not last. He said that it is important to control costs, but furnishings should be of sufficient quality to last.
	SMCCCD ACTION ITEM: ADOPTION OF RESOLUTION NOS. 18-18 THROUGH 18-22 IN SUPPORT OF SAN MATEO COUNTY SCHOOL DISTRICTS’ BOND AND PARCEL TAX MEASURES
	STATEMENT FROM CHANCELLOR: Chancellor Galatolo expressed gratitude to Candice Bell, Assistant to the Superintendent at the Jefferson Union High School District, who did an excellent job of coordinating this meeting.
	ADJOURNMENT
	The meeting was adjourned by consensus at 8:48 p.m.
	Ron Galatolo, Secretary
	Approved and entered into the proceedings of the September 12, 2018 meeting.
	Maurice Goodman, Vice President-Clerk





