
AGENDA 
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT  

REGULAR MEETING OF THE BOARD OF TRUSTEES 
June 21, 2018 

District Office Board Room, 3401 CSM Drive, San Mateo, CA  94402 
 

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS 
The Board welcomes public discussion. 
• The public’s comments on agenda items will be taken at the time the item is discussed by the Board. 
• To comment on items not on the agenda, a member of the public may address the Board under “Statements 

from the Public on Non-Agenda Items;” at this time, there can be discussion on any matter related to the 
Colleges or the District, except for personnel items and potential or existing litigation. No more than 20 
minutes will be allocated for this section of the agenda.  No Board response will be made nor is Board action 
permitted on matters presented under this agenda topic. 

• If a member of the public wishes to present a proposal to be included on a future Board agenda, 
arrangements should be made through the Chancellor’s Office at least seven days in advance of the meeting.  
These matters will be heard under the agenda item “Presentations to the Board by Persons or Delegations.”  
A member of the public may also write to the Board regarding District business; letters can be addressed to 
3401 CSM Drive, San Mateo, CA  94402. 

• Persons with disabilities who require auxiliary aids or services will be provided such aids with a three day 
notice.  For further information, contact the Executive Assistant to the Board at (650) 358-6753. 

• Regular Board meetings are tape recorded; tapes are kept for one month. 
Government Code §54957.5 states that public records relating to any item on the open session agenda for a 
regular board meeting should be made available for public inspection.  Those records that are distributed less 
than 72 hours prior to the meeting are available for public inspection at the same time they are distributed to the 
members of the Board.  The Board has designated the Chancellor’s Office at 3401 CSM Drive for the purpose of 
making those public records available for later inspection; members of the public should call 650-358-6753 to 
arrange a time for such inspection.  
5:00 p.m. Call to Order  
 
CLOSED SESSION ITEMS FOR DISCUSSION 
 

1. Conference with Legal Counsel Regarding Three Cases of Existing Litigation: 
a. San Mateo County Community College District v LocusPoint Networks, LLC, et al,  

Case No. 17CIV01534 
b. LocusPoint Networks, LLC, et al v San Mateo County Community College District, 

Case No. 17CIV01550 
c. LocusPoint Networks, LLC, et al. v San Mateo County Community College District,  

Case No. 17CIV04899 
 

2.   Conference With Legal Counsel – Existing Litigation (Government Code section 54956.9(d)(1)) 
a. Garza v. Skyline College and San Mateo County Community College District 
b. Consideration/possible action:  Application to File Late Claim (N. Garza) 

 

3.   Employee Discipline, Dismissal, Release 
 

PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY 
 
RECESS TO CLOSED SESSION 
 
RECONVENE TO OPEN SESSION 
 
6:00 p.m. Call to Order / Roll Call / Pledge of Allegiance 
 
ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION  
 
DISCUSSION OF THE ORDER OF THE AGENDA  



STATEMENTS FROM EXECUTIVES  
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
 
NEW BUSINESS 
  

18-6-1A Approval of Personnel Items: Changes in Assignment, Compensation, 
Placement, Leaves, Staff Allocations and Classification of Academic and 
Classified Personnel    

   
Approval of Consent Agenda    
All items on the consent agenda may, by unanimous vote of the Board members present, be approved by one motion 
after allowing for Board member questions about a particular item.  Prior to a motion for approval of the consent 
agenda, any Board member, interested student or citizen or member of the staff may request that an item be removed to 
be discussed in the order listed, after approval of remaining items on the consent agenda. 
  

18-6-1CA Request for Approval of Internal Borrowing 
 
18-6-2CA Adoption of Resolution No. 18-13 Authorizing Interfund Transfer for 2018-19 

from Capital Outlay Fund to General Unrestricted Fund    
 
18-6-3CA Adoption of Resolution No. 18-14 Establishing 2018-19 Budget Limits 

 
18-6-4CA Renewal of Agreement with Dannis Woliver Kelley for Legal Services 
 
18-6-5CA Approval of Sole Source Purchase of Software Subscription and Services from 

Funnelback 
 
18-6-6CA Approval of Contract for ASL Interpreting Services with Linguabee 
 

Other Recommendations 
 
 18-6-102B Adoption of the 2018-19 Tentative Budget   
 
INFORMATION REPORTS  
 

18-6-1C Information on College and Career Access Pathways Partnership Agreement 
between San Mateo County Community College District and Sequoia Union 
High School District 

 
18-6-2C Information on College and Career Access Pathways Partnership Agreement 

between San Mateo County Community College District and South San 
Francisco Unified School District 

 
COMMUNICATIONS 
 
STATEMENTS FROM BOARD MEMBERS    
 
RECONVENE TO CLOSED SESSION (if necessary)  
 
RECONVENE TO OPEN SESSION (if necessary) 
 
ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION (if necessary) 
 
ADJOURNMENT  
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On May 26, Cañada College honored its 2018 graduates during a 
commencement ceremony where 660 graduates earned 1,142 degrees and 
certificates in 76 different majors. 

Dr. Estela Mara Bensimon, Dean’s Professor in Educational Equity at the 
USC Rossier School of Education and Director of the Center for Urban 
Education, delivered the keynote address, “How You Can Make America 
Just” to the graduates and Trustee (and former Cañada College President) 
Tom Mohr provided the history of Cañada in honor of the College’s golden 
anniversary. 

Of the Class of 2018:

•	 25 percent were the first in their family to go to college

•	 35 percent were the first in their family to obtain a post-secondary degree

•	 The average age of our graduating class was 30-years-old

•	 71 percent of our graduating class was female

The Commencement Ceremony was live streamed and can be viewed on 
the College YouTube page. Congratulations to the Cañada College Class of 
2018!

College Holds 50th Commencement Ceremony
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As the 2017 ASEE Pacific Southwest Section awardee, the paper 
competed and was selected as the winner among the Best Paper ASEE 
Section awardees in Zone IV (Pacific Northwest, Pacific Southwest, 
and Rocky Mountain). The paper will be presented by Professor 
Enriquez and Skyline Engineering Professor Nick Langhoff at the 
ASEE National Conference in Salt Lake City on June 26, 2018 as 
part of the competition for the National Best Paper Award among the 
four Best Zone papers among all the ASEE zones. The winner of the 
2018 National Best Paper Award will be recognized at the 2019 ASEE 
National Conference in Tampa, FL. 

The American Society for Engineering Education is the largest 
organization of individuals and institutions committed to furthering 

education in engineering and engineering technology. ASEE's members include deans, department heads, faculty members, 
students, and government and industry representatives who hail from all disciplines of engineering and engineering 
technology from all over the world.

The Fashion Design and Merchandising Department hosted its annual 
student contest.  Students chose a mystery bundle and set out to 
create a cocktail dress.  Thirty students participated and the garments 
were amazing!  The contest was not a part of a class assignment, but 
an opportunity for students to test their design skills in their free 
time. Thirty two faculty, staff and advisory board members voted on 
their favorite designs.  The criteria for judging was: quality of design, 
creativity, construction, use of the fabrics from their mystery package, 
and that they followed the theme of Cocktail dresses.  Winners of the 
contest were announced at a celebration and scholarships were given 
to the top winners. In total, 14 students in the Fashion Design & 
Merchandising Department received $900 each in scholarships!

Cañada College  •  June 21, 2018  •  Report to the SMCCCD Board of Trustees

Cañada College Engineering Faculty Receives Best Paper Award (cont.)

Fashion Design & Merchandising Department Hosts Contest  
& Celebration
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Congratulations to second year Cañada Women’s Volleyball player Camille 
Louie, who has committed to play for St. Mary’s University in Leavenworth, 
Kansas. There, she will continue her studies in Kinesiology working toward a 
career in Physical Therapy.  Camille was the starting libero and Co-captain of 
the 2017 squad and was selected as Co-Most Inspirational Player by her team.  
She was among the league leaders in season digging defensive categories and 
was a second team All-Conference selection in 2017.   Camille is a graduate 
of Sequoia High School and will receive her Associate’s Degree in Kinesiology 
from Cañada College.

June 2 was an evening of celebratory cheers and high-fives for the 
Cañada College Athletics Department as they welcomed the fifth 
group of Inductees at the Hall of Fame Ceremony and Banquet. In 
alignment with Cañada’s 50thAnniversary, the Hall of Fame Committee 
continued the tradition of honoring former student athletes and leaders 
whose accomplishments have exemplified the spirit of competitive 
greatness within our community. Leading the class of 11 inductees was 
SMCCCD Trustee (and former Cañada College President) Tom Mohr 
as the 2018 Lifetime Achievement Award Recipient. Trustee Mohr 
opened the night with remarks on the lasting values inherent to athletic 
competition: discipline, integrity, leadership and social responsibility.

The night proceeded with more applauses as Inductees Catherine 
Abrams (Women’s Soccer), Raphael Bournigal (Baseball), Tim Bowler 
(Men’s Basketball and Baseball), Ronald Calloway (Baseball), Eduardo 
Esteban (Men’s Tennis), Carrie Gann (Women’s Soccer), Brian Gomes 
(Men’s Basketball), Chip Hooper (Men’s Tennis), Kristina Leydecker 
(Women’s Soccer) and Clayton Madden (Men’s Basketball) shared 
anecdotes of thrilling victories and the agony of (a few) defeats. The Hall 
of Fame Committee also awarded the 2017 and 2018 Colts Male and 
Female Student Athletes of the Year to Joelle Huelse (2017 Women’s 
Tennis), Davis Kimble (2017 Men’s Basketball), Giovanny Gomes 
(2018 Men’s Soccer) and Aman Sangha (2018 Women’s Tennis).

The Hall of Fame Committee would like to recognize the unwavering 
support throughout the community, from Chancellor Galatolo, the 

Board of Trustees, President Moore and the Cañada College Administration, Faculty, Staff, Coaches and former and 
current student athletes’ families and friends who allow the Committee to grow the event each year. Congratulations to the 
2018 Honorees in becoming the newest members of the Cañada Athletics Hall of Fame.

Student Commits to Continue Volleyball Career at St. Mary’s University

Cañada Athletics Department Hosts Fifth Hall of Fame Ceremony



San Mateo County Community College District June 21, 2018 
  
 
BOARD REPORT 18-6-1A 
 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor 
 
PREPARED BY: David Feune, Director, Human Resources, 358-6775 
 

 
APPROVAL OF PERSONNEL ITEMS 

 
 

New employment; changes in assignment, compensation, and placement; leaves of absence; changes in staff allocation 
and classification of academic and classified personnel; retirements, phase-in retirements, and resignations; 
equivalence of minimum qualifications for academic positions; and short-term temporary classified positions. 
 
 
A. ADMINISTRATIVE APPOINTMENT, REAPPOINTMENT, ASSIGNMENT AND REASSIGNMENT 

(NP = New position, * = New Employee) 
 

 Cañada College 
 
Mary Chries Concha Thia Interim Vice President, Administrative Services Administrative Services 
 
Reassignment from the position of College Business Officer at Cañada College (Grade 192E of the Academic-
Classified Exempt Supervisory Salary Schedule (35)) into this administrative assignment at Grade AB of the 
Management Salary Schedule (20), effective June 25, 2018, replacing Michelle Marquez who was transferred. 
 
Karen Engel* Dean, Planning, Research, Innovation & Effectiveness President’s Office 
 
New administrative employment, effective July 9, 2018, replacing Chia Lin Hsieh who resigned. 
 
Gena Rhodes Interim Director, Disability Resources Center Student Services 
 
Reassignment from faculty (Faculty Salary Schedule 80)  into this academic supervisory assignment at Grade 192E of 
the Academic-Classified Exempt Supervisory Salary Schedule (35), effective July 1, 2018, replacing Max Hartman 
who was reassigned. 
 
Adam Windham Interim Dean, Science & Technology Science & Technology 
 
Reassignment from faculty (Faculty Salary Schedule 80) into this academic administrator assignment at Grade AD of 
the Management Salary Schedule (20), effective June 11, 2018, replacing Janet Stringer who resigned. 
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 District Office 
 
Karrie Mitchell* Interim Vice President, Planning Education & Planning 
 Research, Innovation & Effectiveness 

 

New interim administrative employment effective May 29, 2018, replacing Aaron McVean who was reassigned. 
 
 Skyline College 
 
Courtney Twietmeyer* Interim Director, Retail Business, Education & 
 Hospitality & Tourism Professional Programs 
 

New interim academic supervisory employment effective June 1, 2018, replacing Lorraine Salceda who resigned. 
 
Danni Redding-Lapuz Interim Dean, Social Sciences & Social Sciences & 
 Creative Arts Creative Arts 
 
Reassignment from the position of College International Student Program Manager at College of San Mateo (Grade 
189E of the Academic-Classified Exempt Supervisory Salary Schedule (35)) into this administrative assignment at 
Grade AD of the Management Salary Schedule (20), effective June 6, 2018, replacing Tammy Robinson who was 
reassigned. 
 
B. PUBLIC EMPLOYMENT 

 
1. New Hires (NP = New Position, * = New Employee) 

 
 Cañada College 

 
Gerardo Pacheco Matus * Instructor, English as a Second Language     Humanities &  
      Social Science 
 
New Contract I status academic employment, effective August 13, 2018, replacing Jennifer Castello who retired. 
 

 Danielle Pelletier* Instructor, English as a Second Language             Humanities & 
                Social Science 

 
New Contract I status academic employment, effective August 13, 2018, replacing Jeanne Gross who retired. 
 
Derek Vargas* Program Services Coordinator          Student Services 
 
New full-time, 12-month classified employment, effective June 1, 2018, replacing Margarita Lozano who resigned. 
 
 
Natalie Alizaga* Instructor, Psychology                                       Humanities &  
                Social Science 
 
New Contract I status academic employment, effective August 13, 2018, replacing Sondra Saterfield who retired.  
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 College of San Mateo 
 
John Dao Instructor, Chemistry               Math/Science 
 
New Contract I status academic employment, effective August 13, 2018, replacing Yin Mei Lawrence who resigned. 
 
SerKuang Chen* Instructor, Math Math/Science 
 
New temporary academic employment, effective for the 2018-2019 academic year.  
 
Elisha Polomski* Instructor, Astronomy Math/Science 
 
New Contract I status academic employment, effective August 13, 2018, replacing Charlotte Deline who retired. 
 
Patrice Reed-Fort* Instructor, Counselor EOPS 
 
New Contract I status academic employment, effective August 13, 2018, replacing Ruth Turner who retired. 
 
Hema Nadkami* Instructor, Math Math/Science 
 
New temporary academic employment, effective for the 2018-2019 academic year.  
 
Paola Mora Paredes* Retention Specialist (NP)  Enrollment Services/ 
  Multicultural Center & Dream Center 
 
New full-time, 12-month classified employment, effective June 18, 2018.  This is a new position that was Board 
approved November 29, 2017. 
 
Jessica Damian* Program Services Coordinator  Math/Science 
 
New full-time, 12-month classified employment, effective June 4, 2018, replacing Olivia Viveros who was 
reassigned. 
 
Hirania Gonzalez* Program Services Coordinator (NP) Disability Resource Center 
 
New full-time, 12-month classified employment, effective May 11, 2018. This is a new position that was Board 
approved March 28, 2018. 
 
 District Office 
 
Beth Dominic* Administrative Assistant (NP) Chancellor’s Office   
   
New part-time (48%), 12-month classified employment, effective June 1, 2018. This is a new position that was Board 
approved March 28, 2018. 
  
 Skyline College 
 
Rachel Hipps* Staff Assistant  Student Equity &  
  Support Services 
 
New full-time, 12-month classified employment, effective June 4, 2018, replacing Linda Allen who was reassigned.   
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Lindsey Ayotte* Instructor, Communications Studies Language Arts 
 
New Contract I status academic employment, effective August 13, 2018. This is a vacant position.  
 
Vincent Chandler Instructor, Communications Studies Language Arts 
 
New Contract I status academic employment, effective August 13, 2018.  This is a vacant position. 
 
2. Re-Employment 
 
 Cañada College 
 
Janette Linares Counselor                              Counseling 
 
Recommend approval of an extension for a temporary, categorically-funded academic position (10-month), effective Fall 
semester 2018 through Spring semester 2019.  The position was originally approved on August 12, 2015. 
 
 Skyline College 
 
Yancy Aquino Instructor, Biology   Science/Math/Technology 
 
Recommend approval of an extension for a temporary, categorically-funded academic position (10-month), effective Fall 
semester 2018 through Spring semester 2019.  The position was originally approved on January 11, 2018. 
 

 
C. REASSIGNMENT THROUGH THE HIRING PROCESS 
 
 District Office 
  
Maxwell Warne  Senior Maintenance Engineer           Facilities 
 
Reassigned from a full-time, 12-month Maintenance Engineer position (Grade FF of the Buildings and Grounds Salary 
Schedule (70)) into this full-time, 12-month position at Grade HH of the same salary schedule, effective May 15, 2018.  
 
 
D. TRANSFER/ADMINISTRATIVE REASSIGNMENT 

 
 Cañada College 
 
James Carranza Dean, Humanities/Social Sciences Humanities 
 

Transferred from the position of Dean of Language Arts at College of San Mateo into this administrative assignment, 
effective June 14, 2018, replacing David Johnson who resigned. 
 
 District Office 
 
Michelle Marquez Vice President, Special Projects Administrative Services 
 
Transferred from the position of Vice President of Administrative Services at Cañada College into this administrative 
assignment, effective June 4, 2018.  
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E. CHANGES IN STAFF ALLOCATION  
 
 
 College of San Mateo 
 
1. Recommend approval of a temporary increase in staff allocation for four 10-month positions at the College of San 

Mateo Child Development Center for summer session 2018, effective June 11, 2018. This temporary increase will 
cover the six-week summer session: 

 
Allocation                                                               Incumbent                                            Assignment 
Child Development Center Aide I          Clara Valdez Chon                         23 days 
Child Development Center Aide II                         Michelle Tating                          24 days 
Child Development Center Aide III                        Lori Pilster                                     23 days 
Child Development Center Aide III                       Yovanka Crossley       23 days 
 

2. Recommend a change in staff allocation to add one full-time, 10-month Child Development Center Aide I position 
at Grade 11 of the Classified Salary Schedule (60) in the Child Development Center, effective June 22, 2018. 

 
3. Recommend a change in staff allocation to add one full-time, 12-month SparkPoint Coordinator position at Grade 

27 of the Classified Salary Schedule (60) in Student Services, effective June 22, 2018. 
 

4. Recommend a change in staff allocation to increase one Office Assistant II position (4C0297) from full-time, 10-
months to full-time, 12 month in the Child Development Center, effective June 22, 2018. 

 
5. Recommend creation of a new classification title “Director of Career Education (Funded by the Strong Workforce 

Program)” at Grade 192E of the Academic-Classified Exempt Supervisory Salary Schedule (35), effective July 1, 
2018.  In addition, recommend a change on staff allocation to add a full-time, 12-month Director of Career 
Education (Funded by the Strong Workforce Program) position in the Business and Technology Division, effective 
July 1, 2018.  This position is a temporary grant-funded position, effective July 1, 2018 through the expiration of 
the grant funding.  

 
 
F. PHASE-IN RETIREMENT 
 
None 
 
 
G. LEAVE OF ABSENCE 

 
None 
  
  
H. PUBLIC EMPLOYEE RETIREMENT AND RESIGNATION 
 
1. Retirement 
 
 Skyline College 
 
Sandra Hsu Professor Science, Math, Technology 
 
Retired as Professor Emerita, effective June 30, 2018 with 18 years of service.  
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Eric Brenner Librarian Academic Support & 
  Learning Technologies 
 
Retired as Professor Emeritus, effective May 25, 2018 with 27 years of service.  Eligible for District retiree benefits.   
 
 
2. Resignation 
 
 District Office 
 
Hilary Ego   Utility and Sustainability Specialist  Facilities 
 
Resigned effective June 8, 2018. 
 
 Skyline College 

 
Mary Gutierrez Dean, Language Arts        Language Arts Division 
 
Resigned effective May 31, 2018. 
 
 
I. ESTABLISHMENT OF EQUIVALENCY TO MINIMUM QUALIFICATIONS 
 
 
 College of San Mateo 
 
Stephanie Cheung  Accounting                       Business/Technology 
 
In accordance with Education Code 87359, the Academic Senate, Vice President of Instruction, and the President have 
approved the Equivalence Committee’s validation of equivalent academic qualification to teach in the Accounting 
discipline. 
 
 Skyline College 
 
Dave Cook Social Science     Social Science/Creative Arts 
 
In accordance with Education Code 87359, the Academic Senate, Vice President of Instruction, and the President have 
approved the Equivalence Committee’s validation of equivalent academic qualification to teach in the Social Science 
discipline. 
 
 
J. PROFESSIONAL EXPERT/CONTRACT POSITIONS 
 
Location Division / Department No. of 

Pos. 
Start and End Date Services to be performed 

College of 
San Mateo 

Music 1 8/15/2018 5/24/2019 Professional Expert: 
Teaching Jazz Guitar to students 

College of 
San Mateo 

Music 1 8/15/2018 5/24/2019 Professional Expert: 
Teaching the Flute to students 

College of 
San Mateo 

Music 1 8/15/2018 5/24/2019 Professional Expert: 
Teaching Jazz Piano to students 



BOARD REPORT NO. 18-6-1A   7 
 

 
 

College of 
San Mateo 

Music 1 8/15/2018 5/24/2019 Professional Expert: 
Teaching the Trombone to students 

College of 
San Mateo 

Music 1 8/15/2018 5/24/2019 Professional Expert: 
Teaching the Drums to students 

 
 
K. SHORT-TERM, NON-CONTINUING POSITIONS 
 
The following is a list of requested classified short-term, non-continuing services that require Board approval prior to 
the employment of temporary individuals to perform these services, pursuant to Assembly Bill 500 and its revisions to 
Education Code 88003: 
 
Location Division / Department No. of 

Pos. 
Start and End Date Services to be performed 

Cañada 
College 
 

Counseling/Student 
Services 

1 7/1/2018 12/31/2018 Office Assistant II: 
Previously requested position 
Welcome Center OAII assisting 
with the following: answer main 
phone line for main campus and for 
counseling department; first point 
of contact for in person traffic for 
the college; maintain SARS 
scheduling of counseling, 
orientations and assessment 
appointments; give individual 
assessment results (staff only); 
assist in the increase of Jams and 
special assessments; assist with 
online and paper college 
applications; assist with welcome 
center activities. 

Cañada 
College 
 

EOPS/CARE/ 
CalWorks/SparkPoint 

1 5/30/2018 10/1/2018 Office Assistant II: 
This position will provide support 
for the front desk, file, answer 
phones, and create spreadsheets. 
Current employee, Claudia 
Dorantes, who is being replaced is 
detailing in A2B. 

Cañada 
College 
 

Science & Technology 1 8/1/2018 12/31/2018 Retention Specialist: 
Previously requested position 
This retention specialist will 
support academic success and 
retention of MESA students within 
the STEM Center at Cañada 
College.  The retention specialist 
will work as part of the team to 
support low-income, first 
generation college students who are 
pursuing STEM majors, including 
providing academic workshops and 
individualized support for academic 
success skills and strategies. 
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Cañada 
College 
 

ESO Adelante 1 6/11/2018 12/31/2018 Office Assistant I: 
Assist project personnel on grant 
projects related to Peer Mentorship 
component. Plan various workshops 
for the ESO Adelante community.  
Support a group of student mentees 
in their college experience. 

College of 
San Mateo 

Student Services/ 
Enrollment Services 

1 7/1/2018 12/31/2018 Year One Promise Retention 
Specialist: 
The Year One Promise Program is a 
new and developing program and 
we are looking to add staffing to 
support these efforts. We are 
requesting a short-term through 
June 30, 2019 to allow us to take 
this position through the campus 
hire timeline for formal approval of 
a permanent position in the fall, 
then go through the hire process in 
spring. This staff person will be 
providing retention services for our 
Year One Promise student cohort 
who are first-time, full-time CSM 
students. 

College of 
San Mateo 

Student Services/Child 
Development Center 

1 7/1/2018 9/30/2018 Child Development Center  
Aide I: 
Regulating agencies mandate that 
CSM Child Development Center 
maintain required adult/child ratios 
when serving children 2 ½ - 5 years 
old.  In order to operate in 
accordance with regulating 
agencies, 1 Classified Short Term 
hourly Child Development Center 
Aide I position is needed while we 
are hiring a full time permanent 
CDC Aide I position. Child 
Development Aide I staff assists in 
the supervision of children and in 
the planning and implementation of 
curriculum. 

College of 
San Mateo 

Student Services/Child 
Development Center 

2 7/1/2018 12/31/2018 Child Development Center  
Aide I: 
Regulating agencies mandate that 
CSM Child Development Center 
maintain required adult/child ratios 
when serving children 2 ½ - 5 years 
old.  In order to operate in 
accordance with regulating 
agencies, 2 Classified Short-term 
hourly Child Development Center 
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Aide I positions are needed. Child 
Development Aide I staff assists in 
the supervision of children and in 
the planning and implementation of 
curriculum. 

College of 
San Mateo 

KCSM-FM 5 7/1/2018 12/31/2018 FM Announcers: 
Select music, create lists of music 
scheduled for play; host radio 
programs, produce promotional 
announcements; operate specialized 
station equipment. 

College of 
San Mateo 

Kinesiology, Athletics 
& Dance 

10 7/1/2018 12/31/2018 Equipment Manager: 
Ten equipment manager positions 
are needed to facilitate events for 
outside rental groups using CSM 
athletic facilities. 

College of 
San Mateo 

Kinesiology, Athletics 
& Dance 

40 7/1/2018 6/30/2019 Assistant Coach(es): 
A total of 40 assistant coach 
positions are needed to provide a 
variety of duties for all CSM 
athletic programs. Duties may 
include coaching, recruiting, film 
needs, record keeping, etc. 

College of 
San Mateo 

Math/Science – MESA 1 7/1/2018 12/31/2018 Program Services Coordinator: 
Travels to various off-site locations 
to confer with high schools, 4-year 
colleges and universities and other 
entities to recruit students to CSM 
and to support transfer of students 
in science majors. Duties include: 
recruit and orient students to the 
CSM MESA program; serve as 
liaison between student program 
participants and instructions and 
student support services; research 
and compile statistical narrative, 
financial, demographic and other 
data for regular and special reports 
to track MESA program 
participation, recruitment 
effectiveness, student follow-up, 
retention and transfer rates. 
Complete program evaluation, and 
ensure career resources and 
employer profiles are available to 
students and support student 
financial aid and scholarship 
application.  

College of 
San Mateo 

Personal Counseling & 
Wellness Services 

1 5/1/2018 6/30/2018 Intern Personal Counselor: 
Provide personal counseling 
services to students at CSM 
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Personal Counseling & Wellness 
Services.  

District 
Office 

Information 
Technology  

1 6/1/2018 6/30/2018 IT Support Technician II: 
Previously requested position 
Assist and support staff addressing 
any and all incoming work order 
requests along with computer lab 
upgrades and installs primarily at 
CSM and, if necessary, at Skyline 
and Cañada campuses. 

District 
Office 

Information 
Technology 

1 7/1/2018 10/31/2018 IT Support Technician II: 
Previously requested position 
Assist and support staff addressing 
any and all incoming work order 
requests along with computer lab 
upgrades and installs primarily at 
CSM and, if necessary, at Skyline 
and Cañada campuses. 

District 
Office 

Enterprise Operations/ 
Auxiliary Services  

1 7/1/2018 12/31/2018 Program Services Coordinator: 
Silicon Valley Intensive English 
Program (SVIEP) program 
coordinator position is being 
submitted as a short-term temp 
position due to the recent 
consolidation of the SVIEP 
program to one campus and the 
uncertainty surrounding this role 
going forward past the coming 
fiscal year. This role may either be 
dissolved completely or become a 
full-time position; however, that 
determination will not be made 
until the end of next fiscal year. 

Skyline 
College 

Kinesiology, Athletics 
& Dance 

1 1/1/2019 5/27/2019 Assistant Coach: 
Previously requested position 
The assistant will provide functions 
that are integral to the athletic 
program and its promotion. Duties 
include but are not limited to: assist 
with gathering information about 
programs/statistics, posting web-
site content, event management, 
public address announcing and 
coordination of team pictures.  
Assistant will also engage in 
fundraising efforts so events can be 
streamed over the internet.  This 
position will serve all inter-
collegiate programs at Skyline 
during the spring semester and 
break periods. 
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Skyline 
College 

Kinesiology, Athletics 
& Dance 

1 1/1/2019 5/27/2019 Assistant Coach(es): 
Previously requested position 
Dance Production Assistant:  The 
assistant will provide functions that 
are integral to the Dance program 
and its promotion/operation. Duties 
include but are not limited to: assist 
with rehearsals, public relations, 
day of event management, 
coordination of student segments, 
publications, ticket office functions, 
website updates, and outreach and 
sponsor solicitation. This position 
will serve the dance program at 
Skyline from the start of the new 
year through the spring semester. 

Skyline 
College 

Kinesiology, Athletics 
& Dance 

1 1/2/2019 5/27/2019 Assistant Coach(es): 
Previously requested position 
Assistant Baseball Coach (es):  
Provide support necessary to head 
coach.  Duties include but are not 
limited to: assist with game day 
preparation and follow-up, 
plan/supervise instruction/student-
athletes, drive vans to and from 
contests and events, resolve 
student-athlete issues, aid in the 
recruitment and matriculation 
process, facilitate fundraising 
efforts, compile and submit 
statistics, scout opponents and film 
games/practices. 

Skyline 
College 
 
 
 
 

Kinesiology, Athletics 
& Dance 

1 7/1/2018 12/31/2018 Athletic Trainer: 
Previously requested position 
Trainer responsibilities will include 
but not be limited to: assessing 
injuries, event coverage, managing 
sterilizing/maintaining equipment 
and supervision of the training 
room facility. On an as needed 
basis, for example, if Skyline 
College hosts regional or state 
competitions, or if there is a need 
for a short-term emergency hire. 

Skyline 
College  

Counseling 1 5/28/2018 6/30/2018 Office Assistant II: 
Temporary replacement for full-
time Office Assistant II.  
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Skyline 
College 

Vice President of 
Administration/Cashier 

2 8/13/2018 
1/14/2019 
6/10/2019 

9/07/2018 
2/08/2019 
6/28/2019 

Accounting Technician: 
Previously requested position 
Two part-time hourly positions are 
needed to collect fees, issue parking 
permits, and perform other 
cashiering functions during peak 
registration periods at the beginning 
and during the start of the summer 
session, fall and spring semesters.  
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BOARD REPORT NO. 18-6-1CA 
 
 
TO:                Members of the Board of Trustees 
 
FROM:          Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869 
 
 

REQUEST FOR APPROVAL OF INTERNAL BORROWING 
 
Since the District has achieved basic aid status, it is not receiving apportionment payments from the 
State. While in the past Tax Revenue Anticipation Notes (TRANs) were employed to help the District 
with a certain amount of cash flow interruption, our current cash balance as well as investments do not 
qualify the District for this short term borrowing. Fortunately, the District has sufficient non-bond cash 
in its Capital Outlay Fund to meet the District’s needs for the near future. This request is for the Board 
to authorize up to $25 million of internal borrowing for no longer than a six-month period as allowed 
by law. 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approved internal borrowing of up to $25 million for up 
to six months as needed for cash flow purposes. 
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BOARD REPORT NO. 18-6-2CA 
 
 

RESOLUTION NO. 18-13 
 

BY THE GOVERNING BOARD OF  
THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

STATE OF CALIFORNIA 
 

RESOLUTION AUTHORIZING INTERFUND TRANSFER FOR 2018-19 FROM 
CAPITAL OUTLAY FUND TO GENERAL UNRESTRICTED FUND 

 
 
WHEREAS, the District’s major source of funding is through local tax revenues that are distributed in two 

segments each year; and 
 
WHEREAS, the Controller of San Mateo County Community College District requires that all funds end 

the year with a positive cash balance; and 
 
WHEREAS, the Governing Board of the San Mateo County Community College District has 

determined that the General Unrestricted Fund will require up to $25,000,000 to end the year with a 
positive cash balance; and 

 
WHEREAS, that the Governing Board of San Mateo County Community College District may direct 

that moneys held in any fund or account may be temporarily transferred to another fund or account 
of the District for payment of obligations; and 

 
WHEREAS, such a transfer shall be accounted for as temporary borrowing between funds or accounts 

and shall not be available for appropriation or be considered income to the borrowing fund or 
account, and that the amount transferred shall be repaid;  

 
NOW, THEREFORE, BE IT RESOLVED that the Governing Board does hereby authorize to 

transfer funds in the amount of $25,000,000 from the Capital Outlay Fund to the General 
Unrestricted Fund. 

 
 
REGULARLY passed and adopted this 21st day of June, 2018. 
 
Ayes: 
   
Noes:     
    
 
Attest:  _________________________________ 
 Maurice Goodman, Vice President-Clerk 
 Board of Trustees 
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BOARD REPORT NO. 18-6-3CA  
 
 
TO:   Members of the Board of Trustees  
 
FROM:   Ron Galatolo, Chancellor 
 
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6790 
 
 

ADOPTION OF RESOLUTION NO. 18-14 ESTABLISHING 2018-19 BUDGET LIMITS 
 
 

Government Code Section 7910 (SB 1352, Chapter 1205, Statutes of 1980) requires that the Board 
establish, by resolution, its appropriations limit for each fiscal year. The Gann Limit worksheet must be 
available to the public 15 days prior to the Board meeting for adoption. The 2018-19 worksheet has been 
available in the Chancellor’s Office since June 6, 2018, and provides the basis for approval of Resolution 
No. 18-14. 
 
The appropriations limit for 2017-18 totaled $143,585,128. The limit decreased to $141,769,218 for 
2018-19 with application of the inflation factor of 1.0367 and the population FTES change factor of 
0.9524, as provided by the California State Department of Finance. The decrease in the FTES factor is 
due to a decrease in enrollment, which resulted in a decrease in our reported FTES. The calculated 
appropriation limit for 2018-19 is $16,899,035 lower than the appropriations subject to that limit.  Per 
state law, the District will notify the Department of Finance to transfer surplus State Appropriation Limit 
authority from the state to the District [Government Code section 7902.1(c)]. 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees adopt Resolution No. 18-14 in compliance with California 
Government Code Section 7910 (SB1352, Chapter 1205, Statutes of 1980) for establishment of the  
2018-19 appropriations limit at $158,668,253 as described in the attached Gann Limit Worksheet. 
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RESOLUTION NO. 18-14 
 

BY THE GOVERNING BOARD OF THE 
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

STATE OF CALIFORNIA 
__________________________________________________________________________________ 

 
COMPLIANCE OF THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

BUDGET WITH THE EXPENDITURE LIMITATION FOR LOCAL PROCEEDS OF TAXES IN 
ACCORDANCE WITH ARTICLE XIIIB OF THE CONSTITUTION 

 
 

WHEREAS, Senate Bill 1352, Chapter 1205 of the Statutes of 1980, implements the provisions of 
Article XIIIB of the Constitution; and 
 
WHEREAS, Article XIIIB of the Constitution establishes an expenditure limitation for local proceeds of 
taxes for the 2018-19 fiscal year; and 
 
WHEREAS, it is necessary for the San Mateo County Community College District to adopt a budget 
within said expenditure limitation; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the San Mateo County 
Community College District that, pursuant to the provisions of Article XIIIB of the Constitution and 
pursuant to the provisions of Senate Bill 1352, Chapter 1205, Statutes of 1980, an expenditure limitation 
for local proceeds of taxes for the 2018-19 fiscal year has been duly calculated; and 
 
BE IT FURTHER RESOLVED that the level of expenditure of local taxes required to fund the 2018-19 
fiscal year budget adopted for the San Mateo County Community College District exceeds the limitation 
upon expenditures of local proceeds of taxes so calculated and established by this Governing Board.  
Pursuant to Article XIIIB of the State Constitution and Government Code (GC)§7900 the District shall 
notify the Department of Finance within 45 days of the Board of Trustees approval to transfer surplus 
state appropriation limit authority in amount of $16,899,035 from the state to the district per 
GC§7902.1(c) 
 
REGULARLY passed and adopted this 21st day of June, 2018. 
 
Ayes: 
   
Noes:     
    
 
Attest:  _________________________________ 
 Maurice Goodman, Vice President-Clerk 
 Board of Trustees 
 

 



DISTRICT NAME: San Mateo County Community College District

DATE: 06/06/18

I. 2018-19 Appropriations Limit:

A. 2017-18 Appropriations Limit 143,585,128$       

B. 2018-19 Price Factor:  1.0367

C. Population factor:

1 2016-17 Second Period Actual FTES 16,521             

2 2017-18 Second Period Actual FTES 15,734             

3 2018-19 Population change factor 0.9524

(line C.2. divided by line C.1.)

D. 2017-18 Limit adjusted by inflation and population factors 141,769,218$       

(line A multiplied by line B and line C.3.)

E. Adjustments to increase limit:

1 Transfers in of financial responsibility -$                 

2 Temporary voter approved increases 0

3 Total adjustments - increase

Sub-Total -$                      

F. Adjustments to decrease limit:

1 Transfers out of financial responsibility -$                 

2 Temporary voter approved increases 0

3 Total adjustments - decrease -$                      

G. 2018-19 Appropriations Limit 141,769,218$       

II. 2018-19 Appropriations Subject to Limit:

A. State Aid (General Apportionment, Apprenticeship Allowance, 2,467,398             

Prop 30/55 Education Protection Acccount tax revenue)   

B. State Subventions (Home Owners Property Tax Relief, 644,188                

Timber Yield tax, etc.)

C. Local Property taxes 155,050,667         

D. Estimated excess Debt Service taxes -                        

E. Estimated Parcel taxes, Square Foot taxes, etc. -                        

F. Interest on proceeds of taxes 506,000                

G. Local appropriations from taxes for unreimbursed State,

court, and federal mandates

H. 2018-19 Appropriations Subject to Limit 158,668,253$       

Variance between 2018-19 Appropriation Limit and 2018-19 Appropriations Subject to Limit (16,899,035)$                

CALIFORNIA COMMUNITY COLLEGES

GANN LIMIT WORKSHEET

2018-19
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San Mateo County Community College District                   June 21, 2018 
 
 
BOARD REPORT NO. 18-6-4CA 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor 
 
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869 
 
 
RENEWAL OF AGREEMENT WITH DANNIS WOLIVER KELLEY FOR LEGAL SERVICES 

 
 

The District seeks to renew its agreement with the law firm Dannis Woliver Kelley (Attorney) to provide 
legal advice and counseling services from July 1, 2018 through and including June 30, 2019. The 
Attorney will prepare periodic reviews of relevant court decisions, legislation and other legal issues. The 
Attorney agrees to keep current and in force at all times a policy covering incidents of legal malpractice.   
 
The District will pay the Attorney $225.00 to $335.00 per hour for shareholders, special counsel and of 
counsel; $185.00 to $235.00 per hour for associates; and $130.00 to $150.00 per hour for paralegals and 
law clerks. The rate for Gregory J. Dannis will be $365.00 per hour. In addition, the District will pay the 
Attorney for other actual and necessary expenses and costs with respect to providing legal services. 
 
Agreements for legal fees at other than the hourly rate set forth above may be made by mutual agreement 
for special projects or particular scopes of work. 
 
RECOMMENDATION 
 
It is recommended that the Board approve the renewal of the agreement with Dannis Woliver Kelley for 
the period July 1, 2018 through and including June 30, 2019 in an amount not to exceed $30,000. 
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BOARD REPORT NO. 18-6-5CA 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor 
 
PREPARED BY:   Jasmine Robinson, Director of Web Services, 358-6788 

  Megan Rodriquez Antone, Director of Community Relations and Marketing, Cañada College 
   Rich Rojo, Director of Community Relations and Marketing, College of San Mateo 
   Cherie Colin, Director of Community Relations and Marketing, Skyline College 

 
APPROVAL OF SOLE SOURCE PURCHASE OF SOFTWARE SUBSCRIPTION AND  

SERVICES FROM FUNNELBACK  
 
The Colleges offer students a search tool to help them find information on the College websites. The previous tool 
allowed students to visit the website, type a question and be presented with a “best” answer based on a 
knowledgebase of answers that the Colleges manually maintain. Populating the knowledgebase and keeping the 
content up-to-date was time consuming and not sustainable. The content became outdated and difficult to manage.   
 
In 2017, after researching other search tool alternatives, Skyline College and ITS identified Funnelback as a 
potential alternative to the existing tool.  It is a cloud service focused on higher education and is more reasonably 
priced than the current tool, resulting in a savings of $118,000 over five years. Skyline College and ITS 
implemented and launched the tool on Skyline’s website. Now, in response to a student’s typed question, 
Funnelback queries the college websites, web schedule of classes, degrees and certificates, calendar of events and 
staff directory and presents a list of pertinent links. Funnelback also provides an Accessibility Auditor tool that 
allows the colleges to see which searchable content does not meet ADA 508 and WCAG 2.0 requirements. 

The Colleges wish to standardize on Funnelback Districtwide. This tool has been successfully piloted at Skyline 
College and much of the necessary system integration work is done. It would be in the best interest of the District 
to standardize on a single tool across the Colleges. A competitive bidding process would not result in advantage 
to the District.  

RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the sole source purchase of software subscription and 
services from Funnelback for all three Colleges and the District Office for a period of five years in the amount of 
$196,886, effective July 1, 2018. After the five-year period, ongoing annual subscription fees will apply.     
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BOARD REPORT NO. 18-6-6CA 
 
 
TO:        Members of the Board of Trustees 
 
FROM:        Ron Galatolo, Chancellor 
  
PREPARED BY: Sue Harrison, Director, General Services, 358-6879 

 
 

APPROVAL OF CONTRACT FOR ASL INTERPRETING SERVICES WITH LINGUABEE 
 

The Offices of Disabled Students Programs and Services (DSPS) strive to ensure that SMCCCD students 
with disabilities have full access to all institutional programs and classes. In compliance with Section 504 
of the 1973 Rehabilitation Act and Americans with Disabilities Act, students with verified disabilities have 
the right to receive reasonable academic adjustments in order to create an educational environment where 
they have equal access to instruction. American Sign Language (ASL) interpreters and CART Translation 
Services are considered reasonable accommodations. Based on verification of disability and individual 
educational limitations, DSPS provides accommodations for our students with educational limitations due 
to a hearing impairment.    
 
In 2015, the Board approved a contract award (BRD 15-7-100B) for Districtwide ASL and CART Services.   
The District has experienced some service issues with the chosen ASL vendor. The District and Vendor are 
working to resolve these issues. However, in order to ensure the necessary ongoing capacity for ASL 
services for students, the District wishes to contract with Linguabee as an additional provider. The vendor 
has provided services for College of San Mateo for the last several months and the College has been very 
pleased with service and pricing. 
 
ASL services are purchased pursuant to Government code 53060, which allows the board to enter into 
contracts for special services and advice in financial, economic, accounting, engineering, legal, or 
administrative matters without competitive bidding. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve a one-year, Districtwide contract to Linguabee, 
effective July 1, 2018.  The contract will contain an option to renew for one additional one-year period.  
Quotes for the services under the agreement will be obtained each semester and on an as needed basis for 
the population in need.  Expenditures for the services over two years are not expected to exceed $600,000. 
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BOARD REPORT NO. 18-6-102B 
 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor 
 
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869 
 
 

ADOPTION OF THE 2018-19 TENTATIVE BUDGET 
 
In accordance with State law, the Tentative Budget must be adopted by the Board of Trustees on or 
before July 1, 2018. The budget will be revised during the summer to reflect needed changes resulting 
from passage of the State Budget and from 2017-18 year-end close activities. The Tentative Budget also 
will be revised to reflect other revisions that occur up to the time that the Final Budget is presented to the 
Board of Trustees for approval on September 12, 2018. 
 
The Tentative Budget is derived from revenue projections based upon the latest information available 
from the State Chancellor’s Office and estimates for local revenue. Expenditure projections are based 
upon data currently available relating to District obligations, set-asides, and site allocations. The 
Tentative Budget is a compilation of information presented to the Board subsequent to adoption of the 
2018-19 Integrated District Budget Planning Calendar on January 24, 2018. 
 
RECOMMENDATION 
 
To meet the California Code of Regulations, Section §58305 requirements for Tentative Budget 
approval, to proceed with the orderly closing of the 2017-18 accounting records, and to begin 2018-19 
disbursements in July 2018, it is recommended that the Board of Trustees adopt the following Tentative 
Budget: 
 

General Fund, Unrestricted $   185,871,409 
General Fund, Restricted 40,680,658 
Self-Insurance Fund   1,767,036 
Debt Service Fund 52,132,200 
Capital Projects Fund 141,306,751 
Bookstore Fund 7,107,000 
Cafeteria Fund 196,000 
San Mateo Athletic Club/Aquatic Center (SMAC) 4,120,000 
Community, Continuing, Corporate Education 1,630,000 
Child Development Fund 1,303,939 
Trust Funds (Financial Aid) 18,300,000 
Reserve Fund for Post-Retirement Benefits 3,547,737 
  
     TOTAL – ALL FUNDS $  457,962,730 

 



THE TENTATIVE BUDGET REPORT provides a summary of the 2018-19 State budget and District budget 
planning information. It focuses primarily on the Unrestricted General Fund; however, preliminary information is 
also included about other District funds shown in detail on Exhibits B through L. 
 
May Revision 

On May 11, the Governor presented a $138 billion State budget.  It is a budget plan that seeks to limit permanent 
increases in new spending. In his final year, Governor Jerry Brown leaves a healthy State budget marked by a 
surplus.   
 
The May Revise marks the start of negotiations with lawmakers, leading up to the Legislature’s June 15 
constitutional deadline to pass a State budget.  Just as in recent years, the State budget is expected to be signed by 
the Governor before July 1st.   

Throughout the current fiscal year, State revenues have been higher than forecasted both before and during the 
important tax month of April. With this in mind, Governor Brown is proposing a final May Revision that 
combines both long-term and one-time investments while setting aside funds for a rainy day. 

The May Revision assumes continued expansion of the economy built on prudent fiscal policies—building the 
State’s reserves and avoiding new ongoing obligations.  The May Revision does not anticipate a recession, but 
acknowledges and plans for economic risks. The U.S. real gross domestic product growth is projected at 3% in 
2018 and 2019, but falling to 1.9% starting in 2020. 

The Governor proposed two major initiatives for the community colleges in January—a revised funding formula 
and a new online community college. Both proposals resulted in significant feedback from stakeholders and 
policy discussions at the State level. 

In a summary provided below by School Services of California, the May Revision appears to be slightly better 
than the January proposal.1   

Community College Proposals 

The Governor made some changes to the most significant community college initiatives from his January Budget 
proposal: the new funding formula for general apportionments and the creation of an online California community 
college. 

New Funding Formula 

In January, Governor Brown proposed $175 million to support the community colleges’ transition to a new 
Student-Focused Funding Formula for general purpose apportionments similar to the K-12 Local Control Funding 
Formula. After consulting with the California Community Colleges Chancellor’s Office (CCCCO) and other 
leading community college stakeholders the Governor has made some significant adjustments to the components 
of the formula in the May Revision: 

 Base Grant. The base grant would compose of 60% of the formula and would be based on a three-year 
rolling average of full-time equivalent students (FTES). Noncredit FTES, including career development 
and college preparation FTES, would be funded using the existing structure and would not be included 
within the formula—rather, it would be treated as an add-on. 

 Supplemental Grant. The supplemental grant would consist of 20% of the formula and would be based 
on head counts: the number of low-income students over the age of 25 receiving a College Promise Grant 
fee waiver, the number of Assembly Bill 540 students, and the number of students receiving a Pell grant. 

                                                            
1 School Services of California, Overview of the 2018‐19 May Revision, May 18, 2018. 
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 Student Success Incentive Grant. The student success incentive grant would cover the last 20% of the 
formula and would be based upon head counts of the completion of associate degrees and certificates over 
18 units, Associates Degrees for Transfer (ADTs), successful transfers to four-year institutions, 
completion of transfer-level math and English courses in the first year, obtaining a regional living wage 
within 12 months of completing a degree or certificate program, and successfully completing nine credit 
units of Career Technical Education (CTE) courses. Districts will also receive additional funding within 
this grant upon the successful outcomes of economically disadvantaged students. 

Additionally, Governor Brown proposes $104 million in one-time funding to provide discretionary resources to 
districts whose year-over-year increase in general purpose apportionment funding would be less than the cost-of-
living adjustment (COLA) of 2.71% in 2018-19. Since this is a one-time augmentation there is no additional 
protection proposed at this time for 2019-20 or beyond to ensure that the funding increases in each year provide at 
least the statutory COLA.   

The Budget Conference Committee consisting of Governor Brown, Senate President Pro Tempore Atkins, and 
Speaker Rendon had been meeting to reach agreement.  Some modifications have been made since the May 
Revision.  The Department of Finance added two changes to the proposal with the first including a new “stability” 
provision specifying that each year, a district would receive the greater of their past year or current year funding 
and the second that the proposal no longer includes any changes to existing provisions related to counts of 
summer enrollment (i.e. current practices continue.) 

The additional modifications made as part of the budget agreement are as follows: 
  

 A three-year phase-in of the formula, with the model designed to provide 70 percent for the base 
allocation, 20 percent for the equity allocation, and 10 percent for the student success allocation in 2018-
19 (a 70-20-10 split), with a 65-20-15 split in 2019-20 and a 60-20-20 split in 2020-21. 

 As part of the equity and student success allocations, use of counts for all College Promise Grant 
recipients, rather than only College Promise Grant recipients age 25 and over (as was proposed in the 
May Revision). 

 Extension of the discretionary funds to cover a three-year period, which guarantees that all districts would 
receive funding increases at least equal to the cost-of-living adjustment for those three transition years. 

 
The agreement also creates an oversight body to monitor implementation of the new formula and make 
recommendations to the State Chancellor’s Office and to the Governor and the Legislature for its improvement. 

While the Legislative Analyst’s Office (LAO) supports the idea of a new funding formula, the LAO states that 
there is not sufficient time for the proposed revisions to be fully reviewed by legislators before the enactment of 
the State budget.2 

California Online Community College 

In January, Governor Brown proposed $120 million ($20 million ongoing) for the creation of the California 
Online Community College to provide quality, affordable, and flexible educational opportunities for working 
adults without a postsecondary credential to improve their economic mobility. The May Revision makes the 
following clarifications to the January proposal: 

 Governance. The Board of Governors would serve as the Governing Board of the college and would, 
along with the Chancellor, choose the president of the college who would then establish an advisory 
council to advise him or her on issues related to the college 

 Collective Bargaining. The faculty and classified employees would be represented for the purposes of 
collective bargaining by partnering with an existing district to establish a collective bargaining agreement 

                                                            
2 The Legislative Analyst’s Office, Analysis of the 2018‐19 May Revision Education proposals, May 14, 2018. 
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 Student Success. The college would report on outcome measures similar to all other community colleges 
and, to provide greater accountability, would provide a comprehensive status report in its third year of 
operation regarding student outcomes and the college’s progress on reaching working adults 

 Accreditation. The president of the college would be responsible for commencing the accreditation 
process upon enrollment of the college’s first cohort of students 

 Curriculum. The curriculum developed by the college and its faculty would have the same academic 
protections granted to all curricula developed by other community college faculty. 

The LAO has concerns with the proposal and cites it is not clear how the Online College would provide better 
access to working adults.  It recommends rejection of the Online College proposal and that the Legislature should 
pursue improvements to the existing community college online system to better serve working adults throughout 
the State. 

Various faculty groups throughout the State also soundly opposed the proposal.  It has been viewed as duplicative 
of the existing online systems that are currently in place at community colleges.  Faculty unions argue that 
proposed funds be directed instead towards the Online Education Initiative that has been helping colleges create 
online classes.3 

The most recent Budget agreement includes additional language to specify alignment between the Online College 
and other community colleges.  The agreement also includes $35 million one-time funds to support the Online 
Education Initiative which would help expand and improve online education at all the community colleges. 

Other General Apportionment Proposals 

The January proposal provides 1% growth funding, with a reduction in funds due to a reduced estimate of the 
cost. Growth funding is proposed to be applied on top of the three-year rolling average calculation for the Base 
Grant in the new funding formula. 

In the May Revision, the Governor proposes an increase of $73.7 million from his January proposal for 
apportionments, which includes: 

 An increase of $46.9 million to reflect the amount of FTES funding earned back by community college 
districts that declined in enrollment during the previous three years 

 An increase of $14.9 million to reflect unused growth provided in 2016-17 
 An increase of $11.9 million to reflect a change in the COLA from 2.51% to 2.71% 

Other Programs 

In the May Revision the Governor proposes to decrease the January proposal for deferred maintenance by $131.7 
million, from $275.2 million to $143.5 million in one-time funds, due to shifting funds to other priorities. 

The Governor makes the following augmentations from the January 2018-19 State Budget proposals for other 
community college programs: 

 Financial Aid Awards—An increase of $7.8 million for the proposed Student Success Completion Grant 
to reflect an increased estimate of students 

 Financial Aid Technology Improvements—An increase of $13.5 million one-time and $5 million ongoing 
to upgrade colleges’ financial aid management systems for more efficient processing 

 Apprenticeships—An increase of $4.8 million ongoing for increased reimbursements to K-12 and 
community college-sponsored apprenticeship programs and an increase of $5.9 million one-time to 
backfill shortfalls in Related and Supplemental Instruction hours in the prior years 

 Open Educational Resources—An increase of $6 million one-time to expand open educational resources 
                                                            
3 https://www.scpr.org/news/2018/04/12/82235/faculty‐say‐they‐don‐t‐want‐a‐new‐online‐community/ 
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 NextUp Program Augmentation—An increase of $5 million to expand the NextUp Program, which 
supports current and former foster youth, at 20 community college districts 

 Adult Education Block Grant Program—An increase of $1 million to reflect the increase in COLA 
 Categorical Program Cost-of-Living Adjustment—An increase of $581,000 to reflect the increase in 

COLA for the Disabled Student Programs and Services program, the Extended Opportunities Programs 
and Services program, the Special Services for CalWORKs Recipients program, and the Child Care Tax 
Bailout program 

At the recent Association of Chief Business Official (ACBO) conference, sessions were held to clarify and update 
the community college districts throughout the State regarding May Revision items. 

Both the State Senate and State Assembly rejected the Student-Focused Funding Formula.  There were also other 
smaller allocations proposed by the Senate and Assembly that were funded by not approving the Funding 
Formula.  The Chancellor’s Office will continue to advocate for the Funding Formula.   

The Senate approved the Online College Proposal and made modifications to related laws and included $44 
million for the Online Education Initiative whereas the Assembly rejected the Governor’s Proposal and included 
instead $60 million one-time funds for Institute for Innovation in Online Learning. 

Additionally, the Senate and Assembly approved the proposal to consolidate Student Success, Basic Skills and 
Student Equity into a single categorical program. 

The LAO also supports the proposed consolidation of the three student success programs namely the Student 
Success and Support Program, Student Equity Program, and the Student Success for Basic Skills Program into a 
single block grant.  It further recommends the inclusion of nine additional student support programs as these 
programs target similar student populations. 

As the Budget Conference Committee began reviewing the differences in plans from both houses and discussed 
the mix of one-time versus ongoing spending plans, reconciling the differences in language and funding levels 
will soon be decided and agreed upon before a State budget is signed by July 1, 2018.   

District Budget Planning 
 
The District is community-supported and funded almost entirely through local sources.  This means the standard 
non-categorical allocations for public education – such as apportionment, growth and State funded COLA – do 
not apply to us.   
 
While the majority of increases to higher education in the State budget in large part do not affect us, the District 
will continue to receive categorical funding for EOPS, DSPS and the proposed consolidated block grant that 
includes Student Success and Support Program, Student Equity and Basic Skills.  There is also potential funding 
from the Physical Plant and Instructional Support (PPIS) grant program to support scheduled maintenance and 
instructional equipment.     
 
The District budgets Innovation Funds every year in support of activities that seek to achieve the goals of the 
District Strategic Plan.  A report on the uses of 2017-18 Innovation Funds will be presented by each of the sites 
for the Adopted Budget in September. 
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For 2018-19, a $1 million distribution in ongoing Innovation Funds of $250,000 for each site includes the 
following summary of requests: 
 
Cañada College ($250,000) 
 
Cañada College Scholarship Program: $250,000 
District Strategic Goals Met: 1 and 2 
 
Cañada College will utilize Innovation Funds to support the College’s Promise program.  The College’s goal is to 
recruit and onboard 350 students in the Promise Program.  To do this, several personnel and administrative issues 
must also be addressed including hiring four full-time, temporary staff to manage the program, and develop 
guidelines for student intake that are aligned with the District and the other colleges.  Additionally, the College 
will incorporate Road Trip Nation career exploration tool into all Promise student’s work plans, and will 
incorporate financial planning as a major component of our student’s first year program. 
 
College of San Mateo ($250,000) 
 
Accelerated Math Program: $250,000 
District Strategic Goals Met: 1, 3 and 4 
 
College of San Mateo will implement its accelerated Math Program in the 2018-2019 academic year in response 
to AB 705. Math faculty at all three district colleges have collaborated and have developed curriculum that is 
based on the highly successful program offered at Cuyamaca College. CSM anticipates increased ongoing costs in 
several areas including: 

1) Additional faculty required to teach courses 
2) Expansion of the MATH SI program 
3) Addition of a Retention Specialist 

 
Skyline College ($250,000) 
 
Accelerated Study in Associate Programs (ASAP) Replication: $25,000 
District Strategic Goals Met: 1, 2 and 3 
 
The Skyline College Promise that students can “Get in. Get through. Get out...on time!” is the institution’s 
commitment to ensuring that students complete their educational and career goal in a timely manner. Among the 
strategies and programs that Skyline College needs to deliver on this Promise, is the implementation of the 
Accelerated Study in Associate Programs (ASAP) program model to the Promise Scholars Program, which has 
increased the percentage of students who earn an Associate’s Degree in three years from 14% to 58%.  The 
replication of ASAP at Skyline College will be the evolution of the current Promise Scholarship Program to 
become the Promise Scholars Program, focused on relieving the financial, academic, and transition barriers that 
obstruct students’ ability to enroll and complete full-time credit enrollment, especially from local high schools in 
San Mateo County. 
 
The goal is to provide a comprehensive, integrated, and student-centered program that provides components that 
are directly aligned with the District Strategic Goals: 

• Promise Scholarship for recent HS Graduates, Adult and GED Completers  
• Dedicated Counseling/Advising  
• Incentivize Full-time Enrollment and program participation  
• Integrated connection to Skyline College’s Guided Pathways  

 
Resources would ensure that the appropriate level of counseling and advising support, student support, and 
financial incentives for full-time enrollment and completion are available.  Starting last year, the college 
designated $150,000 of Innovation fund dollars to create an ongoing stream of fiscal resources to support this 
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effort, with the goal of gradually building it up each year. Metrics to evaluate the success of this program would 
include: Fall to Spring persistence, successful course completion rates, GPA, academic progress towards 
certificate/degree completion, and cohort data evaluation after two years. At full scale within four years, the 
program is projected to support up to 2,000 full-time students.  
 
Compliance with ABA Recommendation for Paralegal Program: $40,000 
District Strategic Goals 1 and 2 
 
The Paralegal Program recently underwent a site visit by a team to consider American Bar Association (ABA) 
endorsement of the program.  This endorsement adds value to the program of students who graduate and seek jobs 
in the Paralegal labor market.  The visit resulted in high praise for the program, the curriculum, the faculty and the 
partnership.  In the “suggestions”, the ABA representatives indicated that the program lacked the expected 
staffing support for clerical, administrative, and outreach activities designed to maintain the necessary 
partnerships with the court systems, law firms and organizations who provide internships and hire the graduates.   
 
Equity Fellow-in-Residence: $20,000 
District Strategic Goals 1 and 2 
 
The Equity Fellow-in-Residence Program brings a distinguished cultural theorist and thought leader to advance 
equity work and to challenge systems of exclusion and marginalization through workshops, events, performances, 
presentations, faculty, staff and student engagement and mentoring.   
 
SparkPoint Center: $45,000 
District Strategic Goals 1 and 2 
 
Skyline College was the first California Community College to launch a financial literacy center for students 
specifically focused on mitigating the impact of poverty in student success in higher education. Modeled on the 
Annie E. Casey Foundation, the SparkPoint Center at Skyline College is part of a regional United Way of the Bay 
Area network of financial education centers designed to serve individuals and families who are working to 
achieve financial self-sufficiency. Students and other members of the community utilize SparkPoint services and 
resources to achieve financial self-sufficiency. Innovation funds will assist in institutionalizing the staff position 
charged with financial coaching and program coordination.  
 
The SparkPoint Center provides a physical location for students and community members to have access to 
services that include and support District Strategic Goals: 

• Food Pantry 
• Financial Coaching  
• Access to Public Benefits 
• Grove Scholars Program for students in CTE programs 
• Income Tax Preparation and Banking Services Support 
• Intentional advising and coaching to support certificate and degree completion 

 
Longitudinal data for SparkPoint support that students who receive two or more of the above listed services 
persist at rates above 90% and, while the food pantry is often the entry point for students to access services, the 
most critical component to SparkPoint’s success is the role of financial coaching.   
 
Skyline Express Shuttle: $100,000 
District Strategic Goals 1 and 2 
 
Thanks to a grant from the San Mateo Transportation Authority, Skyline College provides free, non-stop shuttle 
service between the Daly City BART station and the college campus. The shuttle is open to all students, faculty, 
staff and the public.  The college is required to make a match ranging from 25-50% depending on the obligation 
in the grant.  In current and future years, Skyline College matches more than $150,000 of cost.  This service 
supports DSG 1 and 2. 
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Women’s Mentoring Leadership Project: $20,000 
District Strategic Goals 1, 2 and 3 
 
The Women’s Mentoring and Leadership Academy provides mentoring, training, and leadership development in 
addition to providing academic and social support, intercultural communication, and small group communication 
skill development, personal wellness, and career readiness. Participants become mentors of other women across 
the globe and in turn, are mentored by professionals themselves. Women who participate in the academy will be 
empowered and transformed to achieve intellectual, cultural, social, economic and personal fulfillment, 
supporting them in getting in, through and out on time.  The program has been a PIF project for three years and is 
highly valued by community and President’s Council members.   
 
District Office ($250,000) 
 
Educational Services and Planning: $250,000 
District Strategic Goals Met: 1, 2, 3 and 4 
 
The Innovation Funds allocated to the Educational Services and Planning Division will be utilized to further the 
development and implementation of the planning, research, institutional effectiveness, and resource development 
infrastructure in support of the implementation of the District Strategic Plan. Funds will be used to support staff 
and services that will be dedicated to developing the reporting and analytics capacity of the District, in order to 
provide information that can be used for resource development that supports scaling of innovations that increase 
student success, equity, and social justice across the three Colleges. 
 
Proposition 30/55 
 
The District continues to receive funds for the Education Protection Account (EPA), an extension of the income 
tax portion of the initiative which was extended and approved in 2016.  Proposition 55 will continue funding 
education.  

Based on $100 per FTES, the District is expected to receive $1,494,710 in 2018-19. 

2018-19 Revenue Projection  

The revenue estimates are based primarily upon local property taxes, redevelopment funds, and student fees.  The 
District has prepared an estimate of its base revenue taking into consideration a set of factors that include 
enrollment and higher property tax assessed valuation. The District’s total revenue projection is $185,871,409.  
 
For 2018-19, the assumptions include: 
1.  Community supported status continues in 2018-19.   
2.  2017-18 FTES based on -2% decline over 2016-17 FTES goals/actuals. 
3.  2018-19 Non-resident FTES the same as last year, International FTES based on College estimates. 
4.  3.22% inflation on certain expenses.   
5.  Utilities and benefits are based on best estimates. 
6. Allowance for compensation increases per total compensation formula. 
7. Fixed costs are based on best estimates.   
8. No student fee increase (currently at $46 per unit). 
9. Current property tax increase of 7.30%. 
10. Lottery rate at $146. 
 
Revenue estimates are based on the assumptions listed above and expenditures include costs to continue ongoing 
operations.   The following tables summarize projected revenues and expenditures.  In addition to annual 
inflationary cost increases, costs include those associated with providing health and medical benefits to active and 
retired employees, increases in insurance premiums, technology upgrades and maintenance as well as utilities. 
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Revenues 2017-18 Final Budget 2018-19 Tentative $ Change
Total Base Revenue: 
     Property Taxes 
     RDA AB1290/residual 
     Student Fees 

 
$138,011,771 

7,866,082 
10,808,205

 
$143,918,536 

11,776,319 
9,727,515 

 
$5,906,765 

3,910,237 
(1,080,690)

Education Protection Acct (Prop 55) 1,626,819 1,494,710 (132,109)
Lottery 2,634,675 2,443,855 (190,820)
State PT Faculty Parity 1,359,858 1,359,858 0
P/T Faculty Office Hours/Med. -0- 146,972 146,972
Apprenticeship 238,730 238,730 0
Non-Resident Tuition 9,329,585 9,618,062 288,477
Interest 800,000 1,000,000 200,000
Mandated Costs 455,509 418,519 (36,990)
Miscellaneous 4,199,583 3,728,333 (471,250)
Total $177,330,818 $185,871,409 $8,540,591

 

Expenditures 2017-18 Final Budget 2018-19 Tentative $ Change
Site Allocations with Benefits $139,452,905 $147,583,568 $5,248,833
Other Employee Benefits 500,000 500,000 0
Retiree Benefits 7,333,693 4,036,435 (3,297,368)*
Formula Adjustments 1,519,340 1,053,121 (466,219)
Apprenticeship 238,730 238,730 0
Other Miscellaneous Expenses 5,935,083 6,635,247 700,164
Utilities 4,576,146 5,020,543 444,397
Salary Commitments 12,570,200 15,559,607 2,989,407
Managed Hiring 50,000 50,000 0
Insurance 1,236,000 1,379,396 143,396
Consultant/Legal/Election 1,175,000 715,000 (460,000)
Staff Development 542,000 577,000 35,000
Software/Hardware/Telephone 2,129,621 2,448,609 318,988
Museum of Tolerance 72,100 74,263 2,163
Total $177,330,818 $185,871,409 $8,540,591

*The latest Actuarial Study of Retiree Health Liabilities prepared in September 2017 indicates that, with addition of 2017/18 contribution, 
the  District’s  liability  is  almost  fully  funded  at  98%.   Therefore,  2018/19  will  be  the  first  year  in  which  the  District  will  disburse 
approximately $3M of savings generated in the Futuris Other Post‐Employments Benefits (OPEB) Trust to fund its “pay as you go” retiree 
health benefits costs.  

 
The Tentative Budget reflects a balanced budget whereby projected expenditures will be covered by sufficient 
revenues.  The site allocations also factored in inflation to non-salary and benefit items that were not previously 
included.  The Tentative Budget will be revised to include any changes resulting from the enacted State budget 
and the 2017-18 fiscal year-end carryover numbers along with existing fund balances. 
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2017-18 Ending Balance Estimates 

The current projections of 2017-18 ending balances submitted by the Budget Offices for each site are as follows: 
 

Cañada College $655,000
College of San Mateo  $1,150,000
Skyline College  $980,000
District Office                     $120,000
Facilities                              $650,000
 $3,555,000

2018-19 Estimated Beginning Balance 
 

The beginning balance is estimated at $38,763,211 which includes a reserve equal to 15% of expenditures.  
Details of the Unrestricted General Fund are detailed in Exhibit A.   The remaining balance originates from 
specific projects and activities in 2017-18 and will be carried over into the new fiscal year as committed to these 
purposes.  The current estimate is subject to change when final amounts become available following year-end 
close of the District’s financial records. 
 
2018-19 Tentative Site Allocations 
 
The site allocations for the Tentative Budget will be adjusted for step, column, longevity, and compensation 
settlement increases according to the resource allocation model.  Benefits are managed at each of the sites.  Any 
additional adjustments to the allocations will be made to the adopted budget. 

 

 
The major functional uses of the unrestricted general fund budget are illustrated below by major account category. 

Account Category 2017-18 Final Budget 2018-19 Tentative $ Change
Certificated Salaries $71,177,060 $70,084,554 (1,092,506)
Classified Salaries 38,719,695 46,885,082 8,165,387
Employee Benefits 41,477,136 41,849,010 371,874
Supplies/Materials 7,777,026 4,269,506 (3,507,502)
Operating Expenses 23,857,604 19,846,831 (4,010,773)
Capital Outlay 385,042 86,400 (298,642)
Transfers/Other 4,767,034 2,850,025 (1,917,009)
Total $188,160,598 *$185,871,409 $(2,289,190)
    

*Does  not  include  beginning  balance/carryover  as  final  figures  will  not  be  known  until  after  the  2017‐18  books  are  closed.  Final 
compensation increases will be allocated pending negotiation settlements for all groups in early to mid‐July.   

 

  

Site Allocation total
with benefits

Cañada College $27,067,544
College of San Mateo   44,492,111
Skyline College   44,567,075
District Office  17,804,823
Facilities   13,652,005
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2017-18

Adoption

Budget

2017-18 

Estimated

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 9,927,904 9,152,247 9,410,147 2

3 Local Revenue 167,402,914 156,056,405 176,461,262 3

4 Total Revenue $177,330,818 $165,208,653 $185,871,409 4

Expenses

5 Certificated Salaries $71,177,060 $60,312,157 $70,084,554 5

6 Classified Salaries 38,719,695 39,081,264 46,885,082 6

7 Employee Benefits 41,477,136 41,134,122 41,849,010 7

8 Materials & Supplies 7,777,026 2,553,986 4,269,506 8

9 Operating Expenses 23,857,604 11,107,750 19,846,831 9

10 Capital Outlay 385,042 326,728 86,400 10

11 Total Expenses $183,393,563 $154,516,007 $183,021,384 11

********************

Transfers & Other

12 Transfers In 0 412,302 0 12

13 Other Sources 0 0 0 13

14 Transfers out (4,683,407) (6,224,522) (2,850,025) 14

15 Contingency (83,627) 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other ($4,767,034) ($5,812,220) ($2,850,025) 17

Fund Balance

18 Net Change in Fund Balance ($10,829,780) $4,880,426 ($0) 18

19 Beginning Balance, July 1 33,882,785 33,882,785 38,763,211 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $23,053,006 $38,763,211 $38,763,211 21

and Skyline College

San Mateo County Community College District

2018-2019 Tentative Budget

Unrestricted General Fund (Fund 1) - Total District

*****The total shown includes estimated Prop 30/55 (EPA) funds and no carryover funds*****

Includes combined total of Central Services, District Office, Cañada College, College of San Mateo, 

Exhibit A
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2017-18

Adoption

Budget

2017-18

Estimated Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 1,626,819 1,626,819 1,494,710 2

3 Local Revenue 0 0 0 3

4 Total Revenue $1,626,819 $1,626,819 $1,494,710 4

Expenses

5 Certificated Salaries $917,821 $917,821 $852,453 5

6 Classified Salaries 234,143 234,143 245,171 6

7 Employee Benefits 419,186 419,186 397,086 7

8 Materials & Supplies 0 0 0 8

9 Operating Expenses 55,669 55,669 0 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $1,626,819 $1,626,819 $1,494,710 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources 0 0 0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other $0 $0 $0 17

Fund Balance

18 Net Change in Fund Balance $0 $0 $0 18

19 Beginning Balance, July 1 0 0 0 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $0 $0 $0 21

Proposition 30/55 (EPA) funds are shown as part of the Unrestricted General Fund totals and are fully expended each

fiscal year.

San Mateo County Community College District

2018-2019 Tentative Budget

Unrestricted General Fund (Fund 1) - Total District

Includes combined total of Central Services, District Office, Cañada College, College of San Mateo, and Skyline Coll

Educational Protection Account (EPA)

Exhibit A-1
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Estimated Beginning Balance

Professional Development $336,000

Staff Development 279,000

Emergency Preparedness 293,000

Telecom contracts 200,000

Elections Carryover 200,000

Indirect Cost Pool 200,000

Skyline International 309,500

DO Innovation 100,000

CAN Innovation 400,000

CSM Innovation 1,000,000

SKY Innovation 0

CAN various projects 300,000

CSM various projects 2,450,000

SKY various projects 500,000

Miscellaneous projects 150,000

Apprenticeship 250,000

Encumbrances:

CSM 0

CAŇADA 0

SKYLINE 75,000

District/Facilities 25,000

Central Services 60,000

College Events 100,000

Miscellaneous:

Site Ending Balances

CAŇADA 655,000

CSM 1,150,000

SKYLINE 980,000

DISTRICT OFFICE 120,000

FACILITIES 650,000

Contingency‐‐15% 27,880,711

Other Carryover 100,000

$38,763,211

Exhibit A-2
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 0 0 0 3

4 Total Revenue $0 $0 $0 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 43,209 254,960 40,748 6

7 Employee Benefits 19,552 132,680 18,438 7

8 Materials & Supplies 5,000 0 0 8

9 Operating Expenses 1,498,569 1,507,595 1,707,849 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $1,566,330 $1,895,235 $1,767,036 11

Transfers & Other

12 Transfers In $1,403,379 $1,403,379 1,379,396         12

13 Other Sources $904,210 $904,210 $730,979 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other $2,307,589 $2,307,589 $2,110,374 17

Fund Balance

18 Net Change in Fund Balance $741,259 $412,354 $343,339 18

19 Beginning Balance, July 1 7,635,134 7,635,134 8,047,488 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $8,376,393 $8,047,488 $8,390,827 21

San Mateo County Community College District

2018-2019 Tentative Budget

Internal Service - Self-Insurance Fund (Fund 2) - Central Services

Exhibit B
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $400 $150 $200 1

2 State Revenue 0 0 2

3 Local Revenue 54,421,500 54,421,500 52,132,000 3

4 Total Revenue $54,421,900 $54,421,650 $52,132,200 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 0 0 0 6

7 Employee Benefits 0 0 0 7

8 Materials & Supplies 0 0 0 8

9 Operating Expenses 0 0 0 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $0 $0 $0 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources $0 $0 $0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go (54,369,200) (54,369,200) ($52,082,175) 16

17 Total Transfers/Other ($54,369,200) ($54,369,200) ($52,082,175) 17

Fund Balance

18 Net Change in Fund Balance $52,700 $52,450 $50,025 18

19 Beginning Balance, July 1 53,012,421 53,012,421 53,064,871 19

20

Adjustments to Beginning 

Balance 0 0 0 20

21 Net Fund Balance, June 30 $53,065,121 $53,064,871 $53,114,896 21

San Mateo County Community College District

2018-2019 Tentative Budget

Debt Service Fund (Fund 25) - Central Services

Exhibit C
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San Mateo County Community College District 

Based on Current Agreements and Funding Estimates

Fund Program Source

Chancellor's 

Office Total

30005 Work Study Federal 106,385 83,799 262,102 452,286

30007 CTEA Perkins IV-1C Federal 155,661 104,657 180,321 440,639

30105 CTE Transitions Federal 41,377 41,377 41,377 124,131

30111 HSI Cooperative A2B C/O Federal 300,000 300,000

30117 NSF S-STEM Scholarships C/O Federal 100,000 100,000

30120 NSF CALSTEP C/O Federal 40,000 40,000

30121 HSI Institutional ESO Federal 524,799 524,799

30126 NSF BioBridge C/O Federal 5,000 5,000

30127 TRIO - SSS Federal 496,320 496,320

30128 TRIO - SSS Federal 231,103 231,103

30129 Math Science Eng Improvement Prog Coop Federal 300,000 300,000

30133 Math Science Eng Improvement Prog Inst Federal 250,000 250,000

30134 HSI Institutional ESO Adelante Federal 645,744 645,744

30135 HSI STEM GANAS Federal 869,004 869,004

30136 HSI STEM Federal 1,197,512 1,197,512

30138 NSF S-STEM Scholarships Federal 209,771 209,771

30141 KCSM TV Spectrum Repacking Exps Federal 250,000 250,000

30143 TRIO - Upward Bound Federal 270,375 270,375

30145 Small Business Dev Ctr-HSUSPF C/O Federal 60,000 60,000

30146 AmeriCorps Student Ambassador Program C/O Federal 27,200 27,200

31002 DSP&S State 861,767 436,356 608,906 1,907,029

31003 EOP&S State 598,866 552,395 527,026 1,678,287

31004 EOP&S/CARE State 32,838 54,475 54,841 142,154

31009 Student Success and Support Program* State 1,495,103 1,048,481 1,531,522 4,075,106

31012 Foster Care Education State 76,680 76,680

31013 Foster Care Education CSEC State 4,250 4,250

31016 AB602-Board Fin Asst Prog Adm Allow State 276,903 231,961 332,663 841,527

31031 CalWORKs State 128,631 141,894 129,737 400,262

31033 TANF Federal 27,284 29,383 27,459 84,126

31045 Staff Diversity State 50,000 50,000

31055 MESA/CCCP/FSS State 74,515 74,515 74,515 223,545

31065 RCSD CBET State 50,000 50,000

31069 Lottery Prop 20 Instructional Materials C/O State 250,000 150,000 300,000 700,000

31142 Student Equity Program* State 445,079 317,117 592,957 1,355,153

31157 UC Regents Puente Program State 1,500 1,500

31158 Full-Time Student Success Grant** State 264,000 128,500 277,000 669,500

31163 Student Success and Support Prog 1718 C/O State 500,000 100,000 600,000

31168 CalSTRS On-behalf Payments State 350,000 350,000

31176 CCCCO Strong Workforce 1617 60% C/O State 150,000 100,000 400,000 650,000

31177 Go-Biz HSUSPF State 32,000 32,000

31186 Cabrillo CCD Strong Workforce 1617 40% C/O State 140,000 230,000 230,000 600,000

31187 Promise Innovation Grant CCCCO C/O State 800,000 800,000

31191 Basic Skills 2017-18 Allocation C/O State 265,188 180,000 445,188

31192 Adult Ed Block Grant 2017-18 C/O State 153,500 100,000 168,271 421,771

31193 Deputy Navigator-Global Trade C/O State 35,000 35,000

31194 Deputy Navigator-Retail C/O State 55,000 55,000

31195 Guided Pathways Year 2 State 196,217 154,553 239,153 589,923

31196 CCCCO Strong Workforce 1718 60% C/O State 441,892 335,625 472,686 1,250,203

31199 CCCCO Hunger Free Campus Support C/O State 14,420 5,000 19,420

31200 Zero Textbook Cost Degree Grant C/O State 125,000 125,000

31203 Solano CCD Pathways Gig Economy C/O State 10,000 10,000

31205 Prop 39 Clean Energy Workforce Prog C/O State 950,000 950,000

31206 Veteran Resource Center 1718 approp C/O State 50,000 22,407 40,000 112,407

31207 CAI Pre-Apprenticeship OJT Grant C/O State 300,000 300,000

31209 CCC Mental Health Services Grant Prog State 58,334 58,333 58,334 175,000

31210 Cabrillo CCD Strong Workforce 1718 40% C/O State 243,036 184,590 259,972 687,598

31211 CCCCO Campus Safety 1718 C/O State 50,755 50,755

31212 CCCCO Innovation in Higher Ed C/O State 150,000 150,000 365,000 835,000 1,500,000

3121X Veteran Resource Center 1819 approp State 60,298 22,407 44,526 127,231

3121X Nursing Program Support State 189,039 189,039

3121X Sierra CCD CCC Maker Implementation State 100,000 100,000

32004 Public Bdcst-CSG-FM Local 142,590 142,590

32017 Menlo Park Redevelopment Local 307,000 307,000

College of San 

Mateo Cañada College Skyline College

2018-19 TENTATIVE  BUDGET - SPECIALLY FUNDED PROGRAM

Exhibit D
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Fund Program Source

Chancellor's 

Office Total

College of San 

Mateo Cañada College Skyline College

32063 SMCOE - First 5 Early Childhood - EQuIP Local 57,249 57,249

32110 Public Bdcst-CSG-FM Restricted Local 50,282 50,282

35022 KCSM TV Local 2,600,000 2,600,000

35023 KCSM FM Local 1,700,000 1,700,000

35045 Financial Aid Admin Cost Allow Local 8,000 12,000 5,000 25,000

35046 Peninsula Library System Local 50,000 50,000

38187 Middle College HS Local 800,000 800,000

38188 Middle College HS Local 20,000 20,000

39001 Parking Fees Local 4,400,000 4,400,000

39030 Health Service Fees Local 500,000 350,000 450,000 1,300,000

Total 2018-2019 Tentative Budget 14,310,717 9,442,529 11,191,658 5,735,755 40,680,658

C/O - Estimated carry-forward funds from prior year

* To be consolidated into a single categorical program

** To be combined with Community College Completion Grant program

Exhibit D
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 1,686,174 1,657,058 0 2

3 Local Revenue 1,098,000 1,455,847 1,100,000 3

4 Total Revenue $2,784,174 $3,112,905 $1,100,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 3,550,000 2,577,396 3,083,944 6

7 Employee Benefits 1,495,000 1,014,880 1,295,256 7

8 Materials & Supplies 5,313,327 1,256,878 3,768,180 8

9 Operating Expenses 14,879,977 10,709,421 29,534,420 9

10 Capital Outlay 73,058,248 39,302,800 103,624,951 10

11 Total Expenses $98,296,552 $54,861,376 $141,306,751 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources 0 0 0 13

14 Transfers out (372,259) (619,802) (504,181) 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other ($372,259) ($619,802) ($504,181) 17

Fund Balance

18 Net Change in Fund Balance ($95,884,637) ($52,368,272) ($140,710,932) 18

19 Beginning Balance, July 1 209,642,303 209,642,303 157,274,031 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $113,757,666 $157,274,031 $16,563,099 21

Includes combined total of Central Services, District Office, Cañada College, College of San Mateo, and Skyline College.

San Mateo County Community College District

2018-2019 Tentative Budget

Capital Projects Fund (Fund 4) - Total District 

Exhibit E
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 7,800,000 7,320,312 7,300,000 3

4 Total Revenue $7,800,000 $7,320,312 $7,300,000 4

Expenses

5 Cost of Sales $4,325,000 $3,978,111 $4,000,000 5

6 Certificated Salaries $0 $0 $0 6

7 Classified Salaries 1,960,000 1,764,260 1,770,000 7

8 Employee Benefits 640,000 544,948 545,000 8

9 Materials & Supplies 30,000 12,237 12,000 9

10 Operating Expenses 738,000 770,996 780,000 10

11 Capital Outlay 0 0 0 11

12 Total Expenses $7,693,000 $7,070,552 $7,107,000 12

Transfers & Other

13 Transfers In $0 $0 $0 13

14 Other Sources $0 $0 $0 14

15 Transfers out 0 0 0 15

16 Contingency 0 0 0 16

17 Other Out Go 0 0 0 17

18 Total Transfers/Other $0 $0 $0 18

Fund Balance

19 Net Change in Fund Balance $107,000 $249,760 $193,000 19

20 Beginning Balance, July 1 8,024,627 8,024,627 8,274,387 20

21 Adjustments to Beginning Balance 0 0 0 21

22 Net Fund Balance, June 30 $8,131,627 $8,274,387 $8,467,387 22

San Mateo County Community College District

2018-2019 Tentative Budget

Bookstore (Fund 5)

Exhibit F
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 410,000 322,813 320,000 3

4 Total Revenue $410,000 $322,813 $320,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 69,000 80,926 80,000 6

7 Employee Benefits 15,000 16,730 16,000 7

8 Materials & Supplies 75,000 0 0 8

9 Operating Expenses 130,000 100,492 100,000 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $289,000 $198,148 $196,000 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources $0 $0 $0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other $0 $0 $0 17

Fund Balance

18 Net Change in Fund Balance $121,000 $124,665 $124,000 18

19 Beginning Balance, July 1 642,470 642,470 767,135 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $763,470 $767,135 $891,135 21

San Mateo County Community College District

2018-2019 Tentative Budget

Cafeteria (Fund 5)

Exhibit G
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 5,050,000 5,176,353 5,100,000 3

4 Total Revenue $5,050,000 $5,176,353 $5,100,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 260,000 307,821 310,000 6

7 Employee Benefits 80,000 107,447 110,000 7

8 Materials & Supplies 0 0 0 8

9 Operating Expenses 3,600,000 3,680,613 3,700,000 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $3,940,000 $4,095,881 $4,120,000 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources $165,000 $162,958 $162,000 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go (208,000) (248,720) (195,000) 16

17 Total Transfers/Other ($43,000) ($85,762) ($33,000) 17

Fund Balance

18 Net Change in Fund Balance $1,067,000 $994,710 $947,000 18

19 Beginning Balance, July 1 3,163,713 3,163,713 4,158,423 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $4,230,713 $4,158,423 $5,105,423 21

San Mateo County Community College District

2018-2019 Tentative Budget

 San Mateo Athletic Club & Aquatic Center (SMAC)

Exhibit H
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 1,400,000 1,455,096 1,500,000 3

4 Total Revenue $1,400,000 $1,455,096 $1,500,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 600,000 613,733 620,000 6

7 Employee Benefits 220,000 239,228 250,000 7

8 Materials & Supplies 26,000 38,457 40,000 8

9 Operating Expenses 545,000 717,074 720,000 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $1,391,000 $1,608,492 $1,630,000 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources $0 $0 $0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go 0 0 0 16

17 Total Transfers/Other $0 $0 $0 17

Fund Balance

18 Net Change in Fund Balance $9,000 ($153,396) ($130,000) 18

19 Beginning Balance, July 1 531,524 531,524 378,128 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $540,524 $378,128 $248,128 21

San Mateo County Community College District

2018-2019 Tentative Budget

Community Continuing Corporate Education (Fund 5)

Exhibit I
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2017-18

Adoption

Budget

2017-18

Estimated Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $54,000 $47,786 $48,424 1

2 State Revenue $121,600 $172,520 $190,903 2

3 Local Revenue $574,396 $521,229 $560,432 3

4 Total Revenue $749,996 $741,535 $799,758 4

Expenses

5 Certificated Salaries $216,052 $218,968 $225,537 5

6 Classified Salaries $644,427 $632,047 $651,008 6

7 Employee Benefits $329,310 $337,024 $340,394 7

8 Materials & Supplies $76,158 $83,899 $85,000 8

9 Operating Expenses $3,750 $1,819 $2,000 9

10 Capital Outlay $0 $0 $0 10

11 Total Expenses $1,269,697 $1,273,756 $1,303,939 11

Transfers & Other

12 Transfers In $519,701 $532,222 $504,181 12

13 Other Sources $0 $0 $0 13

14 Transfers out $0 $0 $0 14

15 Contingency/Reserve $0 $0 $0 15

16 Other Out Go $0 $0 $0 16

17 Total Transfers/Other $519,701 $532,222 $504,181 17

Fund Balance

18 Net Change in Fund Balance $0 $0 ($0) 18

19 Beginning Balance, July 1 0 $0 0 19

20 Adjustments to Beginning Balance 0 $0 0 20

21 Net Fund Balance, June 30 $0 $0 ($0) 21

San Mateo County Community College District

2018-2019 Tentative Budget

Child Development Fund (Fund 6) - Total District

Exhibit J
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2017-18

Adoption

Budget

2017-18 Estimated

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $15,757,178 $15,008,509 $16,000,000 1

2 State Revenue 1,185,000 1,223,211 1,200,000 2

3 Local Revenue 1,000,000 1,083,792 1,100,000 3

4 Total Revenue $17,942,178 $17,315,511 $18,300,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries $0 $0 $0 6

7 Employee Benefits $0 $0 $0 7

8 Materials & Supplies $0 $0 $0 8

9 Operating Expenses $0 $0 $0 9

10 Capital Outlay $0 $0 $0 10

11 Total Expenses $0 $0 $0 11

Transfers & Other

12 Transfers In $0 $1,327,620 $1,400,000 12

13 Other Sources 0 0 0 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go (17,942,178) (18,643,131) (19,700,000) 16

17 Total Transfers/Other ($17,942,178) ($17,315,511) ($18,300,000) 17

Fund Balance

18 Net Change in Fund Balance $0 $0 $0 18

19 Beginning Balance, July 1 81,380 81,380 81,380 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $81,380 $81,380 $81,380 21

San Mateo County Community College District

2018-2019 Tentative Budget

Student Aid Fund (Fund 7) - Total District

Exhibit K
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2017-18

Adoption 

Budget

2017-18

Estimated 

Actual

2018-19

Tentative

Budget

Revenue

1 Federal Revenue $0 $0 $0 1

2 State Revenue 0 0 0 2

3 Local Revenue 32,000 32,000 30,000 3

4 Total Revenue $32,000 $32,000 $30,000 4

Expenses

5 Certificated Salaries $0 $0 $0 5

6 Classified Salaries 0 0 0 6

7 Employee Benefits 0 0 3,500,000 7

8 Materials & Supplies 0 0 0 8

9 Operating Expenses 6,000 10,000 10,000 9

10 Capital Outlay 0 0 0 10

11 Total Expenses $6,000 $10,000 $3,510,000 11

Transfers & Other

12 Transfers In $0 $0 $0 12

13 Other Sources $4,200,000 4,560,000               $5,147,737 13

14 Transfers out 0 0 0 14

15 Contingency 0 0 0 15

16 Other Out Go (12,200,000) (12,200,000) (1,600,000) 16

17 Total Transfers/Other ($8,000,000) ($7,640,000) $3,547,737 17

Fund Balance

18 Net Change in Fund Balance ($7,974,000) ($7,618,000) $67,737 18

19 Beginning Balance, July 1 16,672,716 16,672,716 9,054,716 19

20 Adjustments to Beginning Balance 0 0 0 20

21 Net Fund Balance, June 30 $8,698,716 $9,054,716 $9,122,453 21

San Mateo County Community College District

2018-2019 Tentative Budget

Reserve Fund for Post Retirement Benefits (Fund 8) - Central Services

Exhibit L
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San Mateo County Community College District 

California Community Colleges 
Sound Fiscal Management 

2018-19 Self-Assessment Checklist 
 

1. Deficit Spending - Is this area acceptable? Yes / No 
 Is the district spending within their revenue budget in the current year? 

o Yes, the district had a surplus in 16/17 and will have a surplus in 17/18. 
 Has the district controlled deficit spending over multiple years? 

o Yes, the District’s unrestricted GF Net Change in Fund Balance for 2014/15 was 
$2,064,564, for 2015/16 was $9,996,927 and for 2016/17 was $1,697,166.  The 
unrestricted GF Net Change in Fund Balance for 2017/18 is projected to be a surplus. 

 Is deficit spending addressed by fund balance, ongoing revenue increases, or expenditure 
reductions? 

o Yes, by fund balance, revenue increases and expenditure reductions. 
 Are district revenue estimates based upon past history? 

o District revenue estimates are based upon a combination of past history as well as 
projections for local property tax (growth in assessed valuation) and changes to 
redevelopment agency funding. 

 Does the district automatically build in growth revenue estimates? 
o The District is now building in changes in assessed valuation and consequent changes in 

property taxes received.  State growth funding no longer affects the District. 
 

2. Fund Balance – Is this area acceptable? Yes / No 
 s the district’s fund balance stable or consistently increasing? 

o The District’s fund balance is fairly stable, increasing over the last 3 years to partially 
account for increases in spending and a conservative approach to budgeting revenue. The 
fund balances were $22,188,692 in 2014/15, $32,185,619 in 2015/16 and $33,882,785 in 
2016/17. 

 Is the fund balance increasing due to on-going revenue increases and/or expenditure reductions? 
o The fund balance is relatively stable, reflecting increase in revenue matched by modest 

increases in expenditures and the desire for a larger percentage fund balance. 
 

3. Enrollment - Is this area acceptable? Yes / No 
 Has the district’s enrollment been increasing or stable for multiple years? 

o No.  The District’s resident enrollment has been declining steadily with the decline in 
unemployment in the Bay Area. International student enrollment is increasing. 

 Are the district’s enrollment projections updated at least semiannually? 
o The District’s enrollment projections are updated at P-1 and P-2. 

 Are staffing adjustments consistent with the enrollment trends? 
o The colleges adjust their adjunct faculty budgets to match their enrollment projections. 

 Does the district analyze enrollment and full time equivalent students (FTES) data? 
o Yes.  The CBO works with the VPIs to review the enrollment estimates and compare the 

trends to historical data. 
 Does the District track historical data to establish future trends between P-1 and annual for 

projection purposes? 
o Yes.  The historical data includes P-1, P-2 and P-Annual and includes a review of the 

estimates after P-A. 
 

 Has the District avoided stabilization funding? 
o Yes. With the advent of Community-Supported status, the District is no longer eligible 

for stabilization funding. 
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San Mateo County Community College District 

 
4. Unrestricted General Fund Balance – Is this area acceptable? Yes / No 

 Is the District’s unrestricted general fund balance consistently maintained at or above the 
recommended minimum prudent level (5% of the total unrestricted general fund expenditures)? 

o The District’s unrestricted GF balance has consistently been 9%-21% for the last several 
years. In 2017/18, the District budgeted for a 13% reserve.  In 2018/19, the District is 
planning to budget for a 15% reserve.   

 Is the District’s unrestricted fund balance maintained throughout the year? 
o Mostly, although the District does not do mid-year accruals of revenue and some sources 

of revenue lag, such as lottery.  If the accruals were done, the balance would be fairly 
consistent. 
 

5. Cash Flow Borrowing - Is this area acceptable? Yes / No 
 Can the district manage its cash flow without interfund borrowing? 

o With the advent of Community-Supported status, the District relies on both TRANS and 
interfund borrowing to maintain adequate cash. 

 Is the district repaying TRANS and/or borrowed funds within the required statutory period? 
o Yes.  

 
6. Bargaining Agreements - Is this area acceptable? Yes / No 

 Has the district settled bargaining agreements within new revenue sources during the past three 
years? 

o The District reached agreement with all three unions for 3 year agreements for 2016/17 
through 2018/19.  The agreements include a formula for total compensation based on 
property tax increases.   

 Did the district conduct a pre-settlement analysis identifying an ongoing revenue source to support 
the agreement? 

o The analyses have been ongoing. 
 Did the district correctly identify the related costs? 

o Yes, increases in statutory, as well as health and welfare benefits, are included in the total 
cost when any analysis is done. 

 Did the district address budget reductions necessary to sustain the total compensation increase? 
o Budget reductions have not been necessary in the past and are not assumed for future 

settlements. 
 

7. Unrestricted General Fund Staffing - Is this area acceptable? Yes / No 
 Is the district ensuring it is not using one-time funds to pay for permanent staff or other ongoing 

expenses?
o Permanent staff are controlled through position control and are budgeted out of each 

entity’s site allocation, which is derived in the budgeting process from ongoing revenues.
 Is the percentage of district general fund budget allocated to salaries and benefits at or less than 

the statewide average (i.e. the statewide average for 2003-04 is 85%)? 
o According to the Chancellor’s Office Trend Analysis, in 2014/15 the District was at 

80.4%, in 2015/16 the District was at 79.1%, in 2016/17 the District was at 79.5% and for 
2017/18 the District budgeted 80.4%. 
 

8. Internal Controls - Is this area acceptable? Yes / No 
 Does the district have adequate internal controls to insure the integrity of the general ledger? 

o Yes.  The District has had no audit findings for internal controls. 
 Does the district have adequate internal controls to safeguard the district’s assets? 

o Yes.  The District has had no audit findings for internal controls. 
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9. Management Information Systems - Is this area acceptable? Yes / No 
 Is the district data accurate and timely? 

o Banner is real time and information is updated automatically in a variety of instances. 
 Are the county and state reports filed in a timely manner? 

o All reports are filed on time. 
 Are key fiscal reports readily available and understandable? 

o Banner reports are readily available and managers are trained in Banner.   
 

10. Position Control – Is this area acceptable? Yes / No 
 Is position control integrated with payroll? 

o Position control was integrated with payroll when Banner payroll was implemented in 
January, 2007. 

 Does the district control unauthorized hiring? 
o With the implementation of Banner payroll, all positions are approved in advance and no 

person can receive a paycheck without having his or her paperwork entered into Banner 
by HR staff and being assigned to an approved position. 

 Does the district have controls over part-time academic staff hiring? 
o Part-time academic staff hiring is controlled by the College Instruction Offices and 

reviewed by Human Resources. 
 

11. Budget Monitoring - Is this area acceptable? Yes / No 
 Is there sufficient consideration to the budget, related to long-term bargaining agreements? 

o All District proposals are costed out for at least 3 years prior to finalizing the proposals. 
 Are budget revisions completed in a timely manner? 

o Budget revisions are taken to the Board twice a year.   
 Does the district openly discuss the impact of budget revisions at the board level? 

o The Board approves all budget revisions.  Any use of contingency funds must be 
approved by a 2/3 majority of the Board. 

 Are budget revisions made or confirmed by the board in a timely manner after the collective 
bargaining agreements are ratified? 

o Since the District has a history of multi-year agreements, the budget has not had to be 
revised, but can be planned in advance. 

 Has the district’s long-term debt decreased from the prior fiscal year? 
o Yes.  Pursuant to the voters’ approval, the District has outstanding General Obligation 

Bonds which are currently being paid off. 
 Has the district identified the repayment sources for the long-term debt? 

o General Obligation Bonds are paid through property taxes. 
 Does the district compile annualized revenue and expenditure projections throughout the year? 

o The District Committee on Budget and Finance reviews revenue projections for the 
current and three future years.   
 

12. Retiree Health Benefits - Is this area acceptable? Yes / No 
 Has the district completed an actuarial calculation to determine the unfunded liability? 

o The District completes an actuarial study every two years with last actuarial study fully 
compliant with GASB 74/75 completed in June 2017.   

 Does the district have a plan for addressing the retiree benefits liabilities? 
o The District is on a pay as you go plan for current retirees, but has also established a self-

assessment for future OPEB benefits in line with the actuarial study.  The District 
established an OPEB Trust and is in the process of funding the District’s long term 
liabilities for post-employment health benefits.  As of the latest actuarial study the 
District was funded at 83%. In addition, district is making additional transfers to OPEB 
Trust in 2017/18 which will almost fully fund OPEB liability. The District also capped 
lifetime benefits in the 1990’s to minimize the OPEB liability.   
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13. Leadership/Stability - Is this area acceptable? Yes / No 

 Has the district experienced recent turnover in its management team (including the Chief 
Executive Officer, Chief Business Officer and Board of Trustees)? 

o There has been no turnover in the CEO or CBO. 
 

14. District Liability – Is this area acceptable? Yes / No 
 Has the district performed the proper legal analysis regarding potential lawsuits that may require 

the district to maintain increased reserve levels? 
o Yes, this is done as part of the year-end close every year. 

 Has the district set up contingent liabilities for anticipated settlements, legal fees, etc? 
o None are currently needed. 

 
15. Reporting – Is this area acceptable? Yes / No 

 Has the district filed the annual audit report with the System Office on a timely basis? 
o The audit was filed in December 2017 for 2016/17.  The current contract with the 

auditors specifies that the audit must be complete and filed by December 31. 
 Has the district taken appropriate actions to address material findings cited in their annual audit 

report? 
o There has been only one finding in the FY 2016/17: 

 The District failed to meet the required 50 percent minimum- the District has 
chosen to not be in compliance with the 50 Percent Law. 

 Has the district met the requirements of the 50 percent law? 
o No, the District has chosen to not be in compliance with the 50 Percent Law. 

 Have the Quarterly Financial Status Reports (CCFS-311Q), Annual Financial and Budget Reports 
(CCFS-311), and Apportionment Attendance Reports (CCFS-320) been submitted to the System 
Office on or before the stated deadlines? 

o Yes, all have been timely. 
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BOARD REPORT NO. 18-6-1C 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor 
 
PREPARED BY: Dr. Jennifer Taylor-Mendoza, Vice President of Instruction, Skyline College,  

738-4436 
 

INFORMATION ON COLLEGE AND CAREER ACCESS PATHWAYS PARTNERSHIP 
AGREEMENT BETWEEN SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT AND 

SEQUOIA UNION HIGH SCHOOL DISTRICT 
 

California State Assembly Bill 288, College and Career Access Pathways (CCAP), allows for partnership 
agreements for the purpose of offering or expanding dual enrollment opportunities. Agreements emphasize 
serving students who may not already be college bound or who are historically underrepresented in higher 
education. The goal is to develop seamless pathways in support of career technical education, transfer 
readiness, improved high school graduation rates, and high school career and college readiness.  
 
The CCAP agreement between the District and Sequoia Union High School District is established pursuant 
to California Education Code 76004(b). The Education Code requires that the dual enrollment partnership 
agreement be presented as an information item at an open public meeting of the governing board, and be 
presented as an action item at a subsequent meeting.  
 
The Sequoia Union High School District Board of Trustees will also consider the CCAP relationship. 
 



San Mateo County Community College District                                  June 21, 2018 
 
 
BOARD REPORT NO. 18-6-2C 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor 
 
PREPARED BY: Dr. Jennifer Taylor-Mendoza, Vice President of Instruction, Skyline College,  

738-4436 
 

INFORMATION ON COLLEGE AND CAREER ACCESS PATHWAYS PARTNERSHIP 
AGREEMENT BETWEEN SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT AND 

SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

California State Assembly Bill 288, College and Career Access Pathways (CCAP), allows for partnership 
agreements for the purpose of offering or expanding dual enrollment opportunities. Agreements emphasize 
serving students who may not already be college bound or who are historically underrepresented in higher 
education. The goal is to develop seamless pathways in support of career technical education, transfer 
readiness, improved high school graduation rates, and high school career and college readiness.  
 
The CCAP agreement between the District and South San Francisco Unified School District is established 
pursuant to California Education Code 76004(b). The Education Code requires that the dual enrollment 
partnership agreement be presented as an information item at an open public meeting of the governing 
board, and be presented as an action item at a subsequent meeting.  
 
The South San Francisco Unified School District Board of Trustees will also consider the CCAP 
relationship. 
 


	BOARD REPORT NO. 18-6-1CA
	RECOMMENDATION
	Brd 18-6-6CA  ASL Interpreting Services-Linguabee.pdf
	San Mateo County Community College District                                                                    June 21, 2018
	RECOMMENDATION





