




























































































































































































San Mateo County Community College District   February 17, 2016 

BOARD REPORT NO. 16-2-5CA 

TO:  Members of the Board of Trustees 

FROM:  Ron Galatolo, Chancellor 

PREPARED BY: Dr. Sandra Comerford, Vice President of Instruction, College of San Mateo,    
         650-574-6407 

ACCEPTANCE OF SUB-GRANT FROM PERALTA COMMUNITY COLLEGE DISTRICT- 
PROPOSITION 39 CLEAN ENERGY WORKFORCE PROGRAM GRANT FUNDING 

Peralta Community College District is the fiscal agent for the renewal for the Proposition 39 Clean Energy 
Workforce Grant for the 2015-16 fiscal year. The State Chancellor’s Office approved the expenditure of up 
to $933,000 for program improvement and regional program operations funding of which $450,000 will be 
allocated among nine community colleges.  College of San Mateo is one of the nine community colleges in 
the Proposition 39 regional collaboration and will receive a sub-grant in the amount of $44,500 from 
January 2, 2015 to June 30, 2016. 

The College will utilize these funds for program improvement for its existing certificate and degree 
programs in Electrical Power Systems, Architecture and Engineering. The emphasis will be on the 
development or expansion of curriculum incorporating clean energy principles, purchase of related supplies 
and instructional equipment and enhanced marketing and outreach efforts to increase student enrollment. 

RECOMMENDATION 

It is recommended that the Board of Trustees authorize acceptance of the grant funds in the amount of 
$44,500 from Peralta Community College District. 
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BOARD REPORT NO. 16-2-6CA 

TO: Members of the Board of Trustees 

FROM: Ron Galatolo, Chancellor 

PREPARED BY: Susan Harrison, Director of General Services, 650-358-6879 
Bob Domenici, Senior Buyer, 650-358-6728 

DECLARATION OF SURPLUS PROPERTY  

In accordance with Education Code Sections 81450 and 81452, property that becomes surplus to the needs 
of the District will be declared as such by the Board with the method of disposal dictated by the value of 
this property. Board policy (Section 8.02, District Rules and Regulations) delegates the disposal, in 
compliance with State or local laws and regulations, to the Chancellor, Executive Vice Chancellor, or 
designee.   

The equipment, vehicles and furniture listed below consisted mainly of outdated lab equipment from 
College of San Mateo, Facilities vehicles from Canada and Skyline Colleges, and desks and trophy case at 
Skyline College.  

RECOMMENDATION 

It is recommended that the Board of Trustees declare the items listed above as surplus to the needs of the 
District’s and the Colleges’ services and programs. 

Commodity Surplus Sales 
Equipment           $   8,000 

  Vehicles $ 20,488 
 Furniture $   3,870 

  Total Sales $ 32,358 
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BOARD REPORT NO. 16-2-7CA 

TO:  Members of the Board of Trustees 

FROM:  Ron Galatolo, Chancellor  

PREPARED BY: Susan Harrison, Director of General Services, 358-6879 
Bob Domenici, Senior Buyer, 358-6728  

DISPOSITION OF DISTRICT RECORDS 

District Rules and Regulations, Section 8.27 (Records Management), provides for disposition of District records, 
including classification, retention and destruction in accordance with the California Education Code. After its 
review of District records, District staff requests the Board’s approval for the destruction of the records in Exhibit 
A.  All of the listed records have outlived their usefulness and were kept for the period mandated by the Education 
Code.  

For the Board’s information, the record types are summarized as follows: 

• Class 1: Permanent Records
• Class 2: Optional Records – Optional records not required to be maintained permanently,

but deemed worthy of further preservation. These records shall be retained as Class 2
records until reclassified as Class 3

• Class 3: Disposable Records

RECOMMENDATION  

It is recommended that the Board approve destruction of the obsolete records as listed in Exhibit A. 
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RESOLUTION NO. 16-4 
BY THE GOVERNING BOARD OF THE  

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
STATE OF CALIFORNIA 

RESOULTION IN SUPPORT OF CALIFORNIA ASSEMBLY BILL 1721 – STUDENT 
FINANCIAL AID: CAL GRANT PROGRAM 

WHEREAS, Governor Jerry Brown, the California State Senate and Assembly ratified legislation in 
2015 to increase competitive Cal Grants by 3,250 awards – the first increase in over a decade; and 

WHEREAS, books, transportation and housing costs can make up more than 90% of the total cost of 
attending a community college; and 

WHEREAS, AB 1721 will expand access to the Cal Grant program to cover non-tuition costs for 
community college students; it will increase the number of competitive Cal Grant A and B awards from 
25,750 to 30,000, increase the amount of the Cal Grant B Access award from $1,551 to $3,000, and 
expand access to the California Community College Transfer Entitlement Award by increasing the age 
limit to 31 (from 28) and extending the application deadline; and 

WHEREAS, the much needed improvements to the Cal Grant program will allow more disadvantaged 
students to achieve their educational goals, obtain their degrees, and get into the workforce; and 

WHEREAS, AB 1721 provides funding to community colleges to establish regional Promise Programs 
which may include early exposure to the college-going culture, guidance from mentors, and alignment 
between K-12, community colleges, California’s universities and the State’s workforce; and 

WHEREAS, the Community College League of California strongly supports AB 1721 as legislation that 
will increase opportunity by making college more affordable to all Californians; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Mateo County 
Community College District supports AB 17121 as a means to remove barriers to access and success at 
California’s community colleges. 

REGULARLY PASSED AND ADOPTED this 17th day of February 2016. 

Ayes:  

Noes:  

Abstentions: 

Attest: 

________________________________ 
Thomas Mohr,  
Vice President-Clerk, Board of Trustees 
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RESOLUTION NO. 16-5 
BY THE GOVERNING BOARD OF THE  

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
STATE OF CALIFORNIA 

RESOULTION IN SUPPORT OF THE SKYLINE COLLEGE EXPRESS PROJECT AND 
SUBMITTING AN APPLICATION FOR SAN MATEO COUNTY SHUTTLE PROGRAM 

FUNDING FOR THE SKYLINE COLLEGE EXPRESS PROJECT 

WHEREAS, a comprehensive transportation survey conducted in 2014 for Skyline College found that, 
due to the long travel time and lack of convenience, 67% of students and 74% of faculty and staff drive 
alone to the campus or have someone drive them; and 

WHEREAS, the Skyline College Express Shuttle will provide regular and direct access between a major 
transportation hub, Daly City BART Station to Skyline College, and will make available first / last mile 
connections for more than 5,000 students and employees residing in Daly City, San Francisco, and East 
Bay vicinities; and 

WHEREAS, it will cost $449,435 to implement the Skyline College Express Shuttle; and 

WHEREAS, the San Mateo County Community College District will sponsor the Skyline College 
Express Shuttle and will provide $246,733 over two years to partially fund this effort; and  

WHEREAS, the San Mateo County Community College District seeks $202,703 in funding for the 
Skyline College Express Shuttle from the City/County Association of Governments (CCAG) Congestion 
Relief Plan and the San Mateo County Transportation Authority (TA); and 

WHEREAS, a component of the C/CAG Congestion Relief Plan is to support Local and Employer Based 
Shuttle Programs; and 

WHEREAS, the TA and C/CAG requires a governing board resolution from the San Mateo County 
Community College District Board of Trustees in support of its application for $202,703 from the San 
Mateo County Shuttle Program for the Skyline College Express Shuttle; and  

WHEREAS, TA and C/CAG require a governing board resolution committing the agency to the 
completion of the Skyline College Express Shuttle that will provide regular and direct access between a 
major transportation hub, such as Daly City BART Station and Skyline College; 

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the San Mateo County 
Community College District: 

1. Directs staff to submit an application for funding from the San Mateo County Shuttle Program for
$202,703 for the Skyline College Express Shuttle that will provide regular and direct access between
Daly City BART Station and Skyline College, and will create convenient first / last mile connections
for more than 5,000 students and employees residing in Daly City, San Francisco, and East Bay
vicinities.



BOARD REPORT NO. 16-2-101B  2 

2. Authorizes its Chief Executive Officer, Chancellor Ron Galatolo, to execute a funding agreement 
with the San Mateo County Transportation Authority to encumber any Measure A Local Shuttle 
Program funds and/or City/County Association of Governments to encumber Local Transportation 
Services Program funds. 
  

3. The San Mateo County Community College District commits to the completion of Skyline College 
Express Shuttle that will provide regular and direct access between Daly City BART Station and 
Skyline College. 

 
 
REGULARLY PASSED AND ADOPTED this 17th day of February 2016. 
 
 
Ayes:   
 
Noes:   
 
Abstentions: 
 
Attest: 
 
 
________________________________ 
Thomas Mohr,  
Vice President-Clerk, Board of Trustees 
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BOARD REPORT NO. 16-2-102B 

TO:  Members of the Board of Trustees 

FROM:  Ron Galatolo, Chancellor 

PREPARED BY: José D. Nuñez, Vice Chancellor, Facilities Planning, Maintenance & Operations, 
358-6836 

AUTHORIZATION FOR CAPITAL IMPROVEMENT PROGRAM PHASE 3 (CIP3) PROJECT 
DELIVERY METHODS, PHASE ONE PROJECTS 

On January 14, 2015, August 12, 2015, and September 9, 2015, staff presented information reports on various 
project delivery methods. The delivery methods reported on were respectively: Lease Lease-Back (LLB) 
(Board Report No. 15-1-2C), Construction Management at Risk (CMAR) (Board Report No. 15-8-12), and 
Design Build and Multiple Prime (Board Report No. 15-9-1C). These reports outlined the key functional 
components associated with implementing each delivery method, along with their respective benefits. On 
September 30, 2015, the Board of Trustees approved staff recommendations for various project delivery 
methods for the first phase of Capital Improvement Program Phase 3 (CIP3) (Board Report 15-9-102B). 
Subsequent to the September Board authorization, staff has continued to have conversations with various 
general contractors regarding their willingness to participate in LLB or CMAR on public higher education 
projects. Due to the California Supreme Court decision on LLB, staff has found that construction professionals 
are reluctant to engage in projects delivered via these methods. Staff has determined it is therefore prudent to 
revise the recommendation to use CMAR to other delivery methods on the CIP3 projects as identified below. 

The Cañada College Kinesiology and Wellness Building (Building 1N) project includes demolition and 
reconstruction of the existing Building 1. The new ~85,000 SF facility will provide new state-of-the-art 
learning, fitness and wellness facilities for students and the community. The facility will include classrooms, 
faculty offices, a NCAA regulation gymnasium, group exercise and dance studios, locker rooms, a competition 
swimming pool and instructional swimming pool. This is a large project, which warrants design phase 
constructability and value engineering consultancy and preconstruction logistics planning. Based on the project 
size and complexity, staff revises the recommendation to use the CMAR project delivery method to Design 
Build for this project. 

The Cañada College Math and Science Building (Building   23N) project will construct a new ~48,000 SF 
math and science instructional facility. The new building will include state-of-the-art computer labs, earth 
science, astronomy, biology, microbiology labs, lecture classrooms, anatomy and cadaver labs, radiology 
technology, and program administrator and faculty offices. This is a large project, which warrants design phase 
constructability and value engineering consultancy and preconstruction logistics planning. The science 
laboratory designs are typical for community colleges, and the building will incorporate standard educational 
technology in the classrooms. Based on the project size and complexity, staff revises the recommendation to 
use the CMAR project delivery method to Design Build for this project 
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The College of San Mateo Humanities and Arts Building (Building 3) project will modernize the building’s 
infrastructure including heating and cooling systems, plumbing, and fire sprinklers. The project also includes 
accessibility upgrades to meet current applicable codes, and audio visual and acoustical performance upgrades, 
including A/V controls at stage for instructional purposes. Classrooms, dressing rooms, restrooms, warm up 
rooms, and backstage areas will be renovated. This is a medium sized project, of sufficient magnitude to 
warrant design phase constructability and value engineering consultancy and preconstruction logistics 
planning. Based on the project size and complexity, staff revises the recommendation to use the CMAR project 
delivery method to Design Bid Build for this project. 
 
The College of San Mateo Student Life and Learning Communities (Building 17) project provides tenant 
improvements to an existing ~7,000 SF area to create collaborative student support and learning environments 
including Puente Project, Honors Project, Mana, Umoja, and Project Change. The renovation will include 
computer labs, seminar rooms, meeting rooms, program administrator and faculty offices. This project is a 
small and uncomplicated tenant improvement project. Based on the project size and complexity, staff continues 
to recommend the Design-Bid-Build project delivery method for this project. 
 
The College of San Mateo Building Center for Emerging Technologies (Building 19N) project provides 
for demolition of the existing Building Nos. 12, 20 and 20A and demolition and reconstruction of the existing 
Building 19, and a parking lot. The new ~55,000 SF facility will provide state-of-the-art laboratories and 
classrooms for engineering, architecture and computer sciences, including computer-aided design labs. The 
building will feature a Maker Space/Tech Shop. This is a large, complex project that will benefit from the 
Design-Build delivery method.  The complexity associated with demolition of multiple structures and complex 
design details related to Maker Space / Tech Shop access, technology, and equipment warrants shifting design 
error and omission risk to the Design Build Entity (DBE). Additionally, the project delivery time will be 
accelerated, resulting in earlier occupancy and reduced costs. Based on project size and complexity, staff 
continues to recommend the Design Build project delivery method for this project.  
 
The Skyline College Social Science and Creative Arts (Building 1N) project provides for demolition and 
reconstruction of the existing Building 1. The new ~120,000 SF facility will include a new 520-seat main 
theater, a 60-seat Black Box theater, a 220-seat choral room, music practice rooms, several large lecture halls, 
an art gallery, sculpture studios, classroom and laboratory facilities for 2D and 3D design studios, photography 
dark room and laboratory, digital media art studios, art history classrooms, ceramics classroom and studio, and 
program administrator and faculty offices. This project is very large and complex. The existing structure and 
site house the campus boiler plant and the campus main point of entry (MPOE) for electrical, gas, water and IT 
infrastructure. Coordination of demolition and reconstruction activities to ensure continuous utility service to 
the campus is critical to the delivery of instruction. The new facility will also include highly complex systems, 
particularly those serving fine and performing arts programs, which are vulnerable to design errors and 
omissions, particularly in regards to installation details. The Design-Build delivery method will shift risks 
associated with design errors and omissions and utility service coordination to the Design-Build Entity (DBE). 
Additionally, the recommended delivery method integrates design and construction to improve schedule and 
utility coordination/logistics which in turn is expected to save the District costs. Based on project size and 
complexity, staff continues to recommend the Design-Build project delivery method for this project.  
 
The Skyline College Environmental Science Building (Building 12N) project will construct a new ~21,000 
SF environmental sciences instructional facility with two large lecture halls, two classroom/laboratories, and 
complementary outdoor learning spaces. It will include a large gathering space with a catering kitchen for 
students, faculty and community functions. This is a large project, which warrants design phase constructability 
and value engineering consultancy and preconstruction logistics planning. Based on project size and 
complexity, staff revises the recommendation to use the CMAR project delivery method to Design Build for 
this project. 
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RECOMMENDATION 
It is recommended that the Board of Trustees authorize the Vice Chancellor of Facilities Planning, 
Maintenance and Operations to proceed with the implementation of these CIP3 projects utilizing the project 
delivery methods recommended above. 
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BOARD REPORT NO. 16-2-103B 

TO:  Members of the Board of Trustees 

FROM:  Ron Galatolo, Chancellor 

PREPARED BY: Henry Villareal, Dean, Enrollment Services 650-358-6590 
Sue Harrison, Director of General Services, 650-358-6879 

APPROVAL OF CONTRACT AWARD FOR TRANSCRIPT PROCESSING SERVICES TO 
CREDENTIALS SOLUTIONS 

In October of 2015, the District issued RFP 86717 for Transcript Processing. Transcript processing is 
currently done in-house and requires college and ITS staff time, a dedicated transcript printer, transcript 
paper and postage costs.  An automated processing service will provide for efficient same-day transcript 
processing, status notifications to requestors and electronic delivery of transcripts to receiving 
institutions. The District sought proposals from qualified vendors to provide a software interface to the 
District’s existing Ellucian Banner system to produce transcripts.  The software was to be provided and 
maintained by the vendor and the selected vendor would be responsible for producing and sending 
student transcripts from the system either electronically or by US Mail.  Fees for the transcripts were to 
be charged to the requestor and collected by the vendor. 

The District received proposals from two firms – Credentials Solutions and National Student Clearing 
House. Credentials Solutions proposed two options, the first being a custom program and the second 
involving the firm’s existing software. Proposed fees for processing Electronic and Printed transcripts 
are listed below.   

Vendor Fee for Electronic 
Transcript 

Fee for Printed 
Transcript  

One-time 
fees 

Credentials Solutions (Option 1 – 
custom program) 

$1.00 $2.34 $12,500 

Credentials Solutions (Option 2 – 
TranscriptsPlus with RoboRegister) 

$2.40 $4.64 N/A 

National Student Clearinghouse 
(base admin fee of $2.25 with add-
ons for digital signatures and rights 
management features) 

$2.25-$4.00 N/A did not have a 
printed transcript 
solution available at 
time of proposal 

N/A 

A team from Admissions and Records, College administration, IT and Purchasing reviewed the 
proposals. The vendors were informed that their proposals would be evaluated on several criteria, 
including vendor qualifications, previous experience performing services similar in nature and scope, 
experience with Ellucian Banner installations, the ability to provide certain system requirements and 
their pricing/cost proposal. 



     BOARD REPORT NO. 16-2-103B  2       
 

The evaluation team selected Credentials Solutions as the most responsive and responsible proposer.   
The firm had the required experience, qualifications and a product that included the required printed 
transcript solution. Subsequently, the evaluation team asked Credentials for further information, 
updated pricing and a demonstration of its TranscriptsPlus and RoboRegister option. The District 
chose Credentials’ second option as the best and most efficient tool both for the transcript requestors 
and for the District. The revised pricing is as follows: 
 

• $2.30 handling per transcript – either electronic or paper, plus  
• an additional $1.75 plus postage if the transcript is printed and mailed. 

 
RECOMMENDATION 
 
It is recommended that the Board of Trustees authorize the award of RFP 86717 for Transcript 
Processing Services to Credentials Solutions. Additionally, it is recommended the Board authorize 
execution of a contract with Credentials for three years with the option to renew for 2 additional 1 year 
terms. The fees associated with the service will be charged to the transcript requestors. There is no cost 
to the District. While the fees collected by Credentials will vary year to year, estimated fees based on 
previous activity at the district range from approximately $90,000 to $100,000 per year.  
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BOARD REPORT NO. 16-2-104B 
 
 
TO:                Members of the Board of Trustees 
 
FROM:          Ron Galatolo, Chancellor 
 
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869 
 
 

APPROVAL OF CONTRACT AWARD FOR DISTRICT AUDIT SERVICES  
TO CROWE HORWATH 

 
 

On December 8, 2015, the District issued RFP 86718 for Independent Audit Services. Although the district has 
had a collegial long-standing relationship with its current auditor, it was prudent to review other firms to 
ensure that our auditors maintain independence and are without predisposition towards what they might review 
 
The District sent its proposal to a list of 15 firms performing audit services for the State of California.  Two 
proposals were received. The firm’s pricing proposals were as follows: 
 

Audit Firm 2015-16 2016-17 2017-18 2018-19 2019-20 
      
Crowe Horwath $108,000 $108,000 $108,000 $113,350 $118,950 
Vavrinek, Trine, 
Day and Co, LLP $119,100 $118,200 $113,100 $113,100 $116,800 

 
Although cost was a component in the evaluation, the firms were also notified that they would be evaluated on 
the firm’s qualifications, their capabilities and capacity to deliver high quality professional auditing services, 
their understanding of the work required and other criteria the District deemed appropriate. 
 
A team consisting of the Executive Vice Chancellor, the Chief Financial Officer, other District accounting 
professionals, and representatives from the Colleges and Purchasing reviewed the proposals.  Both firms were 
found to have the appropriate qualifications including deep experience in the community college sector. Both 
firms demonstrated a capacity to fulfill the District’s audit requirements by the statutory deadlines. Both firms 
were requested to bring their audit team to the District for an interview.  They were also asked to present their 
online portals used to upload District data.   
 
The team decided that Crowe Horwath is the appropriate choice for the District. The firm will bring a risk-
based approach and fresh perspective to the audit. The evaluation team appreciated the firm’s proposed 
communication process when interacting with the College program staff and business offices involved in the 
audit process. The firm is an industry leader and has many resources for training regarding changes in the audit 
landscape. They also have a robust portal for uploading and keeping track of audit related documents.  
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the award of RFP 86718 to Crowe Horwath and 
authorize the execution of a three year contract with the option for two one year renewals. Pricing for the first 
year is expected to be approximately $108,000, but may change slightly as contract negotiations are finalized 
in the coming weeks.  
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BOARD REPORT NO. 16-2-105B 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor 
 
PREPARED BY:    Bruce Griffin, Chief Technology Officer, 650-358-6722 
   Sue Harrison, Director of General Services, 650-358-6879 
 
 

APPROVAL OF CONTRACT AWARD FOR ON PREMISES UNIFIED COMMUNICATIONS 
TO MAVERICK NETWORKS  

 
On September 25, 2015, the District released RFP 86716, soliciting proposals for On Premises Unified 
Communications. The District requested proposals for a VoIP telephone system to replace the existing 
Siemens HiPath system. The current system is 10 years old, the telephone equipment is nearing its end of 
life and technological advances in the District’s voicemail system and network architecture are becoming 
more difficult to integrate with the existing system. Although there are some procurement vehicles such as 
CMAS contracts available for purchase of certain VOIP solutions without an RFP, the District preferred to 
solicit proposals in order to explore the broadest range possible of service provider/hardware options and 
price points. 
 
Early in the proposal process, a non-mandatory information meeting was held at the District office. There 
was significant interest in the RFP, with 33 individuals representing 22 different equipment 
manufacturers and service providers attending the meeting. 

The District received a total of 14 proposals.  A summary of the proposers and their proposed prices for 
services and equipment are shown below. 

Proposer OEM Total Price 
House of Lync Microsoft  $377,542  
Advantel Microsoft  $396,555  
Kelso NEC  $606,392  
Unify Unify  $648,157  
Maverick Mitel  $699,165  
Axcelerate Alcatel  $714,458  
CDW-G Cisco  $727,013  
ComputerLand Avaya  $805,970  
PacketFusion Shoretel  $808,999  
Vox Avaya  $826,969  
KIS Mitel  $859,431  
NetExperts Cisco  $905,853  
Altura Avaya  $978,103  
ConvergeOne Cisco  $1,061,244  
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The proposers were notified that their solutions would be evaluated on criteria including, but not limited 
to the following: 

• Ability to Provide Required Specifications 
• Vendor Qualifications 
• System Design/Installation and Training 
• System Support and Maintenance  
• Pricing and Cost Proposal 
• Previous Experience Performing Services Similar in Nature and Scope 
• Applicability of Solution to the District’s Environment 
• The Solution Feature Set 
• Completeness of the Solution 

 
Proposers were required to demonstrate experience with similar installations in a higher education setting.    

A team of IT and purchasing professionals reviewed the proposals. Pursuant to California Contract Code 
sections 20118.1 and 20118.2, the District may award a contract to any of three lowest responsible bidders 
for computers, software and telecommunications equipment. While several vendors proposed lower costs 
than the finalist firms, they were not responsive and/or responsible to the other evaluation components. 

Four of the proposers were deemed responsive and responsible based on these requirements and were 
invited back to the District for an interview to answer specific questions about their solutions. The proposers 
invited to interview were:  

Service Provider Hardware 
Maverick Networks  Mitel 
CDW-G  Cisco 
PacketFusion  Shoretel 
Altura Altura 

 
The proposers were required to bring with them the team that would be working on all aspects of the project 
including representatives from the equipment providers.  Additionally, the teams were required to set up a 
working system demonstrating the telephones that were specified in the proposal and also provide a 
demonstration of the system administration console. 

While each of the four vendors provided the required information in their interviews, the evaluation team 
deemed Maverick Networks was especially successful for a variety of reasons. A major consideration was 
Maverick’s successful implementation at Merced Community College of an identical HiPath to Mitel 
conversion project. Other key factors in the selection included proven capability to integrate with the 
District’s existing O365 email and Maverick’s service and support solution.  The team also appreciated the 
simplicity of the proposed systems architecture and the combination of a smaller, Bay Area service firm 
and an internationally known hardware provider. Overall, the evaluation committee felt the Maverick team 
represented a style and approach that is consistent with the District’s values.   

The system will include 1600 new voice-over-IP phones compatible with our current network. It is designed 
to be resilient should we lose the data connection among our campuses.   

Finally, although it was not a factor in the ultimate selection of a vendor, the District did include in its 
proposal the language necessary to make prices, terms and conditions of the proposal to other public 
agencies (cities, special districts, public authorities, public agencies, school districts or other political 
subdivision of the State of California). Under this so called “Piggyback” language, Maverick Networks has 
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agreed to extend all prices, terms, and conditions of their proposal to any other public agency located in the 
State of California with no exceptions. 

After further technical discussions with Maverick Networks, the District requested a best and final offer to 
include upgraded handsets, servers, equipment, services and three year maintenance costs. The final pricing 
is $799,029.26. This reflects the current WSCA-NASPO pricing with an additional $132,000 discount.  

RECOMMENDATION 

It is recommended that the Board approve the award of RFP #86716 for On Premises Unified 
Communications to Maverick Networks and authorize the District to execute an agreement in the amount 
of $799,029.26 for the associated equipment and support. Funding for this project is provided through 
Measure H. 
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BOARD REPORT NO. 16-2-106B 

TO:  Members of the Board of Trustees 

FROM:  Ron Galatolo, Chancellor 

PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 574-6510 

APPROVAL OF REVISIONS TO BOARD POLICIES: 1.15, OFFICERS OF THE BOARD; 6.31 
AUDITING OF COURSES; AND 8.70, FEES AND CHARGES 

Policy 1.15 – Revised to state that the Secretary for the Board shall be elected rather than appointed, as 
specified in the Education Code. 

Policy 6.31 – The title of the policy is updated for clarity. 

Policy 8.70 – Revised to add a new fee that must be charged for students enrolled in a baccalaureate degree 
pilot program, as specified in Title 5. 

RECOMMENDATION 

It is recommended that the Board approve the revisions to Board Policies 1.15, 6.31 and 8.70 as shown on 
the attached. 



CHAPTER 1: Board of Trustees 
BOARD POLICY NO. 1.15 (BP 2210) 

 
 

BOARD POLICY 
San Mateo County Community College District 

 
 
Subject:             1.15 Officers of the Board  
Revision Date:            12/11; xx/xx 
Policy Reference: Education Code 72000 
 
___________________________________________________________________________________ 
 
1. At its annual organizational meeting, the Board shall elect one of its members as President, a second 

as Vice President-Clerk, and a third as County Committee Representative. The Board shall also 
appoint elect a Secretary for the Board. The Board does not have an official system of rotation of 
officers; it elects the officers each year from among all its members. 

 
2. Any officer of the Board may be removed from the office by the majority vote of the membership of 

the Board. 
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CHAPTER 6: Educational Program 
BOARD POLICY NO. 6.31 (BP 4070) 

 
 

BOARD POLICY 
San Mateo County Community College District 

 
 
Subject:    6.31 Auditing of Courses Course Auditing and Auditing Fees  
Revision Date:   9/08; Reviewed 3/15; xx 
Policy Reference:   Education Code Section 76370 
 
_________________________________________________________________________________ 
 
1. The Colleges of the District will allow auditing of courses with the exception of classes in programs 

that require special preparation and/or program admission on a limited basis.  
 

2. Students wishing to audit a course must obtain the approval of the instructor of record for that course.  

3. Students in good standing may audit a course only if they are ineligible to take the course for credit. 
 
4. Students taking courses for credit will have first priority on all classroom space. Additional space 

may be available to interested auditors.  
  

5. No student auditing a course shall be permitted to change his or her enrollment to receive credit for 
the course. 

 
6. An auditing fee as established by California Education Code will be payable at that time of 

enrollment as an auditor, with the exception of students enrolled in ten (10) or more semester credit 
units.   
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CHAPTER 8: Business Operations 
BOARD POLICY NO. 8.70 (BP 5030) 

 
 

BOARD POLICY 
San Mateo County Community College District 

 
 
Subject:    BP 8.70 Fees and Charges  
Revision Date:   11/11; 11/14; xx 
Policy References:  Education Code Section 76300 et seq.; Title 5 Section 58520; Title 5 Sections 

59400-59408; ACCJC Accreditation Standard 1.C.6 
 
___________________________________________________________________________________ 
 
1. The San Mateo County Community College District recognizes that the mission of community 

colleges to provide quality postsecondary educational opportunities to all is enhanced by maintaining 
the lowest possible costs to students. Therefore, the Board is committed to maintaining the lowest 
possible costs to students, consistent with State requirements, level of support, and local budgetary 
needs. All fees shall be approved on the basis of providing equity among students enrolled in each of 
the District's Colleges. 

 
2. Fees and other charges shall be reduced or waived only as provided for by law and Board-adopted 

policy. 
 

3. To the extent possible, and as provided by the Education Code, full cost shall be recovered for 
selected student-consumed materials, selected special instructional services, and for nonstudent use of 
District resources. In the San Mateo County Community College District, the following fees are 
authorized: 

 
a. Fees which are mandated by the State.  

 
b. Enrollments fees for credit courses as required by law.  

 
c. Auditing fees as authorized by the Education Code.  Students enrolled in classes to receive 

credit for 10 or more semester credit units shall not be charged this fee to audit three or fewer 
units per semester. 

 
d.   Baccalaureate Degree Pilot Program Fees: each student shall be charged a fee in addition to  

an enrollment fee for upper division coursework in a baccalaureate degree pilot program, as 
required by Title 5. 

 
e.   Health services fees: as authorized by the Education Code. 

 
f.    Nonresident student tuition fee (see Section 7.07). 

 
g.    Parking fee: actual cost of parking facilities maintenance and enforcement as determined by 

the Executive Vice Chancellor, not to exceed the maximum allowed by law. 
 

h.    Instructional materials fees: students may be required to provide required instructional and 
other materials for a credit or non-credit course, provided such materials are of continuing 
value to the student outside the classroom. 
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BP 8.70 Fees and Charges (continued) 
 
 

i.    Physical Education Facilities: Where the District incurs additional expenses because a 
physical education course is required to use non-District facilities, students enrolled in the 
course shall be charged a fee for participating in the course.  Such fee shall not exceed the 
student’s calculated share of the additional expenses incurred by the District. 
 

j.    Fees for catalogs, special publications deemed necessary by College or District officials, radio 
and TV guides, etc.: based upon actual cost of preparation, printing and mailing. 

 
k.    Fees for reimbursement for special services not a part of the District's regular curriculum 

(GED, College Level Examination Placement, etc.): direct costs only. 
 

l.    Fees for copies of student records under Section 7.28: not to exceed $1 per page. 
 

m.   Fees for copies of other records: not to exceed $1 per page. 
 

n.    Student body fees: as authorized by the Education Code. 
 

o.   Student representation fees: as authorized by the Education Code. Students will be charged a 
$1 fee per semester to be used to provide support for student governmental affairs 
representation.  A student may refuse to pay the fee for religious, political, financial or moral 
reasons and shall submit such refusal in writing. 
 

p.   Transcript fees: as authorized by the Education Code. The District shall charge a reasonable 
amount for furnishing copies of any student record to a student or former student.  The 
Executive Vice Chancellor is authorized to establish the fee, which shall not exceed the actual 
cost of furnishing copies of any student record.  No charge shall be made for furnishing up to 
two transcripts of students’ records, or for two verifications of various records.  There shall 
be no charge for searching for or retrieving any student record. 
 

4. Students shall be charged for books and other materials on regular loan from the College libraries for 
each school day beyond the due date specified. Borrowers shall be required to pay the replacement 
cost (current list price) for books or other materials they fail to return. 

 
5. Students shall be charged for books and other materials on a textbook loan program from the College 

Bookstore and laboratories for items not returned.  Borrowers shall be required to pay the 
replacement cost (current list price) for books or other materials they fail to return. 
 

6. Fees are due and payable in full at the time of registration. Parking fees are due and payable in full at 
the time the student purchases a parking permit. Beginning with the spring 2012 term, students whose 
fees are not paid and who have not enrolled in a payment plan shall be dropped from classes prior to 
the start of the term. 

 
7. All students who enroll in a variable unit course will be required to pay State mandated fees based on 

the number of units in which the student enrolls and nonresident students will also be required to pay 
nonresident tuition based on the number of units in which the student enrolls. 

 
8. Deferral of payment of the State-mandated enrollment fee shall be allowed in accordance with 

procedures established by the Vice Presidents for Student Services. 
 
9. Students who are certified eligible and awarded financial aid will be permitted to register and must 

pay all applicable fees at the time they receive their first financial aid check. All applicable fees shall 
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BP 8.70 Fees and Charges (continued) 
 
 

be used in calculating the cost of education for financial aid purposes. Fee payment shall be given 
first priority in the allocation of funds and the development of payment schedules. 

 
10. Grades, transcripts, degrees, and/or registration privileges shall be withheld from any student or 

former student properly charged with owing the District fines, fees, or other charges which remain 
unpaid. 

 
11. Credits or debits of $20 or less incurred by students per fee type will be carried on the District's books 

for a maximum of five years. 
 
12. All approved fees and charges shall be collected under procedures established by the District 

Administrative Services Office and in accordance with audit requirements. 
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San Mateo County Community College District          February 17, 2016 

BOARD REPORT NO. 16-2-107B 

TO:  Members of the Board of Trustees 

FROM:  Ron Galatolo, Chancellor 

PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 574-6510 

APPROVAL OF APPOINTMENT TO BOND OVERSIGHT COMMITTEE 

Jeannie Ryan has resigned as a member of the Bond Oversight Committee. In her place, staff recommends 
the appointment of Vijay K. Gupta to serve a two-year term as a senior member. 

Proposition 39 requires that one member of the Bond Oversight Committee must be a senior citizen. Mr. 
Gupta, a Daly City resident, is currently a retired senior citizen and has been providing his volunteer 
services at UCSF for more than 10 years.  He previously worked for the City and County of San Francisco 
as the chief mechanical engineer.   

RECOMMENDATION 

It is recommended that the Board approve the appointment of Vijay K. Gupta to the Bond Oversight 
Committee. 



San Mateo County Community College District                                         February 17, 2016 
 
 
BOARD REPORT NO. 16-2-108B 
 
 
TO:   Members of the Board of Trustees 

FROM:   Ron Galatolo, Chancellor 

PREPARED BY: Ray Chow, Chief Financial Officer, 358-6742 
 
 

APPROVAL OF REVISION OF EMPLOYEE SECOND LOAN PROGRAM 
 

 
For the past fifteen years, the District has provided a second loan program in order to help employees 
purchase a home in the Bay Area.  To date, the District has made 29 loans; 12 of these loans have been paid 
back for a total return to the District of $142,172, which represents a 17.53% return on investment.  
Currently, the District’s portfolio of loans is valued at $960,523, or 17 outstanding loans, and all are for 
first time homebuyers. There is a balance of approximately $2.2 million for loans to employees who are 
first time homebuyers, and total available for first time and non-first time primary residence homebuyers is 
$4.2 million.   
 
In October 2014, the Board approved the expansion of the program to (1) increase the maximum loan 
amount to $100,000 and (2) include home buyers who are not necessarily first time home buyers, but who 
are purchasing a primary residence in the Bay Area (defined as within a 50 mile radius of the District).  
First time home buyers remain the program’s priority. 
 
In spite of this expansion of the program, approximately $4.2 million remains unallocated. Staff believes 
that because of continued increase in the costs of home ownership, the $100,000 maximum loan amount is 
insufficient to help some potential homebuyers. For example, in San Mateo County, the median single 
family home costs $1.2 million, which implies a down payment of $240,000 or more. For an employee who 
has saved $100,000, even the District’s matching program would not be enough to help purchase the median 
home.  
 
Staff proposes to increase the maximum loan amount to $150,000, subject to the existing rules which 
require an employee who wants to borrow more than $50,000 to: (1) provide a dollar-for-dollar down 
payment match for the amount above $50,000 and (2) purchase the home with at least a 20% down payment. 
Staff continue to believe that the match and down payment requirements reduce the District’s exposure to 
default risk in the event of a market downturn. No additional funds would be allocated to support this 
change.  
 
The other terms of the loan program, which remain unchanged, are: 
 

• Fifteen year loan for second loans that are paired with FHA First Loans and ten years for 
conventional loans; restricted to owner-occupied homes.  

• Loans are available for all regular employees and to adjuncts who teach 40% of a full time load 
and have been continuously employed for three years or six semesters.  
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• Employees who currently are under federal or state mandated wage garnishment or who are 
involved in progressive disciplinary procedures are not be eligible to participate in the program.   

• The program prohibits the use of loans that have negative amortization, pre-payment penalties, 
and shorter term interest-only options.  Variable rate loans are normally not allowed without the 
express written consent from the District.   

• Each loan will charge interest and/or shared appreciation, depending on the restrictions of the first 
loan. 

• The ten year loan will be interest and payment free for five years; interest in years six through ten 
will be calculated at the 11th District Rate of Funds (currently .668) plus 3%, payable monthly. 
Interest will be calculated based on a 25 year payback, which means there will be a balloon 
payment owed at the end of the ten year period. When the employee sells or refinances the home, 
leaves District employment or at the end of the ten year term of the loan, the employee is required 
to pay a “shared appreciation payment”* that is calculated as:   

 Establish the sale or appraised value of the home. 
 Subtract from that amount the original sales price and the cost of improvements 

paid by the employee. 
 Multiply that by the District’s share which is calculated as: District loan amount 

divided by purchase price. 
• Second loans that are paired with FHA first loans must be fifteen years in length and they cannot 

charge both interest and shared appreciation. Therefore, for years one through five, the loan will be 
an interest only loan, based on the 11th District Rate of Funds plus 3%.  Interest in years six through 
fifteen will be calculated based on a 25 year payback; there will be a balloon payment at the end of 
the 15 years.  

• The loan can be called or converted to the current market rate (at the District’s discretion) if the 
employee leaves College District employment. 

• Employees must meet the following program underwriting matrix for loans: 

 
FICO Score 
range* 

High FICO 
Score 

range* 

Employee Share of 
Down Payment 

Required 
CLTV including 
SMCCD Loan 

      640 659 20% 80% 
      660 679 15% 85% 
      680 719 10% 90% 
      720 850 5% 95% 

 
*The payment behavior of consumers in relation to FICO scores has been tracked very closely 
by the three major credit agencies.  For example, there is a 1 in 40,000 chance that a 
borrower with a 720+ FICO score will be late or default on their payment versus a 1 in 4 
chance for borrower with a 580 or less FICO score. 
 

• For loans greater than $50,000, the employee must provide a dollar for dollar match for amounts 
over $50,000 and put at least 20% down. 

 
 
RECOMMENDATION 
 
It is recommended that Board adopt the changes in the loan program described above. 
 
 
*The shared appreciation payment is more fully described in the Shared Appreciation Agreement. 
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BOARD REPORT NO. 16-2-109B 

TO: Members of the Board of Trustees 

FROM: Ron Galatolo, Chancellor 

PREPARED BY:        Josè D. Nuñez, Vice Chancellor, Facilities Planning, Maintenance & Operations, 
          358-6836  

APPROVAL OF CONSTRUCTION CONSULTANTS 

To fulfill the requirements of its Capital Improvement Program, the District must retain consulting expertise 
and various construction consulting services. The professional services required by the District in support of 
its Capital Improvement Program are temporary or specialized in nature and District employees do not 
provide such expertise. Services provided include architectural and design, engineering, master scheduling, 
project management, program information and project controls, building commissioning, construction testing 
and inspection, environmental testing, construction-related legal services and documentation for construction 
planning, as required by the State Chancellor’s office.   

Listed below are prequalified consultants that the District will have under contract in support of CIP3 
planning, design and construction efforts. 

Firm 
Board 

Approval  
(not to exceed) 

Activity/Projects 

Anderson Brule Architects, Inc. $250,000 Potential Architectural and Design Services for 
Skyline College B19 Pacific Heights  

Artik Art and Architecture $250,000 Potential Architectural and Design Services for 
Skyline College B19 Pacific Heights 

BKF $300,000 Architectural Services for Skyline College 
Parcel B 

Carducci Landscape Architects $400,000 Potential Architectural and Design Services for 
Skyline College Lot L  

Charles M. Salter Associates, 
Inc. 

$100,000 Telecommunication and Acoustic Services for 
Districtwide projects  

Cody Anderson Wasney 
Architects, Inc. 

$400,000 Architectural Services for CSM B17 Learning 
Communities/ Student Life 

CSW/Stuber-Stroeh 
Engineering Group, Inc. 

$300,000 Civil Engineering and Utility  Mapping Services 
for Districtwide projects 

Dovetail Decisions Consultants, 
Inc.  

$500,000 Furniture, Fixtures, and Equipment Consulting 
Services for Districtwide FF&E Coordination 
Services 

Education Housing Partners $100,000 Design and Engineering Services for  SKY 
Housing Project 

EHDD $400,000 Potential DW ADA Transition Plan  
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SAN MATEO COUNTY COMMUNITY COLLEGE DISRICT 
Bond Oversight Committee 

Annual Report to the Community - 2015 

Background 

Voters in San Mateo County generously voted to approve a bond measure (Measure A in 2005) which 
provided $468 million in funding for updating, modernizing, and retrofitting the three community colleges 
serving County residents:  Cañada College, College of San Mateo and Skyline College.  In November, 2014, 
voters in San Mateo County voted to pass (66.4% favorable) Measure H, a $388 million bond measure that 
will allow the District to complete the modernization/construction/reconstruction projects as envisioned in 
the 2015 Facilities Master Plan Amendment* that was approved by the Board in January, 2015 after several 
months of discussion.  

As required by law, the District Board of Trustees established a Bond Oversight Committee composed of 
community leaders with expertise in finance, accounting, education, construction, sustainability and local 
government.  The Committee is charged with the responsibility to assure voters that bond proceeds are 
expended only for construction, reconstruction, rehabilitation or replacement of College facilities in 
compliance with the ballot language approved by voters, and that no funds are used for teacher or 
administrator salaries.  

During the past year, the Bond Oversight Committee met to review the District's bond project plans, 
timelines and proposed expenditures.  At each meeting, the Committee was provided financial and project 
plan updates describing the bond-related activities undertaken by the District.   

As of December 30, 2015, the District has expended $465,764,958 and committed $1,236,111 of Measure A 
funds--99% of the total authorization.  The District has also expended $2,950,692 and committed 
$1,433,392 of Measure H funds--2% of the total authorization.  

Attached to this Report is a Summary of the results of the Auditors Financial and Performance Audits.  In 
the performance audit, the Auditors reviewed 28% of Measure H and 30% of Measure H’s expenditures and 
made no findings. 

2015 in Review 

2015 saw completion of the final major project funded primarily by Measure A; the remaining Measure A 
funds are expected to be completely expended on small scale projects and emergency repairs by mid-year 
2016. 

The Facilities Planning and Operations Team focused its efforts over the past year on the strategic plan for 
implementation of Measure H.  Planning efforts include a comprehensive update of the District’s Design 
Standards, which serve to support sustainability goals and insure consistency in critical building systems, 
providing economic efficiency in terms of staff training and maintenance of spare parts inventories, thus 
maximizing the useful life of new installations.  The Facilities Team is particularly focused on incorporation 
of the District’s Water Efficiency Program—which resulted in a Districtwide average reduction of 25% in 
water consumption over the baseline year of 2013—into the Design Standards and Measure H project 
planning.    A comprehensive analysis of space utilization Districtwide has helped to enhance the efficiency 
of existing space use confirming and, in some cases, reducing the requirements for new facilities.  
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The Facilities Team and College administrations continued their collaboration in planning and scheduling 
construction projects to minimize the impact on the campus communities and to ensure that bond project 
funds are efficiently and effectively expended on College improvements that will benefit students for 
generations to come.   

District staff continues its work to secure additional State, local and private funding to supplement bond 
funds; to date, the District has secured more than $84.3 million from these sources.   Community Colleges 
in California have experienced a significant decline in State Capital Outlay funds due to the fact that the 
State has failed to approve an educational facilities bond since 2006.  A November 2016 ballot measure, if 
passed, could provide approximately $30M in State Capital Outlay funds to supplement Measure H funds 
for modernization of three critical academic facilities.   
 
Cañada College 
 
During 2015, the following construction projects were completed: 
 
 Parking Lot and Roadway Lighting upgrade to energy efficient LED fixtures was completed.  This 

project was partially funded by Proposition 39 energy efficiency funds, as well as Measure A bond 
funds.  Planning and procurement for the second phase of this project, which includes conversion 
of pedestrian pathway lighting to energy efficient LED fixtures, was completed in 2015 and the 
installation will be competed in 2016.   

 The replacement of synthetic turf at both the Soccer and Baseball Fields, installation of 
miscellaneous support structures, painting and minor repairs were completed.  This work was 
funded by redevelopment funds-not bond funds.  

 The East Menlo Park Classroom facility was renovated, increasing accessibility to instruction for 
many students.   

 The Building 1 Gymnasium IT Server was relocated to enhance service and insure continuous 
service during the upcoming demolition and reconstruction of that facility.    

 Building 13, the Multiple Program Instructional Center, one of the primary instructional facilities at 
Cañada College, has been awaiting State Capital Outlay funding to support a comprehensive 
renovation since 2006.  As an interim measure, the Business Labs received upgraded furniture and 
equipment which immediately enhanced the instructional environment; these upgrades will be 
incorporated into the modernized facility during the planned future modernization project.   

 
 
College of San Mateo 
 
The final major Measure A construction project at College of San Mateo—the North Gateway Parking lot 
which added an additional 139 parking spaces—was completed, and the College was able to utilize the 
completed lot for the Fall 2015 semester.   
 
The following construction projects were also completed in 2015:  
 
 Parking Lot and Roadway Lighting upgrade to energy efficient LED fixtures was completed.  This 

project was partially funded by Proposition 39 energy efficiency funds, as well as Measure A bond 
funds.  Planning and procurement for the second phase of this project, which includes conversion 
of pedestrian pathway lighting to energy efficient LED fixtures, was completed in 2015 and the 
installation will be completed in 2016.   

 House lighting in the Theater (Building 3) was upgraded to energy efficient LED fixtures. 
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10 C43 – Sheet Metal Contractor 
1 C45 – Electrical Sign Contractor 
1 C46 – Solar Contractor 
0 C47 – Manufactured Housing Contractor 
0 C50 – Reinforcing Steel Contractor 
2 C51 – Structural Steel Contractor 
1 C53 – Swimming Pool Contractor 
0 C54 – Ceramic and Mosaic Tile Contractor 
0 C55 – Water Conditioning Contractor 
0 C57 – Water Well Drilling Contractor 
1 C60 – Welding Contractor 
4 C61 – Limited Specialty 

11 HAZ - Hazardous Substance Removal Certification 
6 ASB – Asbestos Certification 
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