








Minutes of the Study Session of the Board of Trustees
San Mateo County Community College District
January 14, 2015, San Mateo, CA
The meeting was called to order at 6:02 p.m.

Board Members Present:  President Patricia Miljanich, Vice President Dave Mandelkern, Trustees Richard
Holober, Tom Mohr and Karen Schwarz

Others Present: Chancellor Ron Galatolo, Executive Vice Chancellor Kathy Blackwood, College of
San Mateo President Michael Claire, Cafiada College President Larry Buckley

Pledge of Allegiance

DISCUSSION OF THE ORDER OF THE AGENDA
None

MINUTES

It was moved by Trustee Schwarz and seconded by Trustee Holober to approve the minutes of the meeting of
December 10, 2014. President Miljanich asked that the minutes be amended to include her request that the
discussion regarding rotation of Board officers include the opportunity for newer members of the Board to serve as
president. The motion to approve the minutes as amended carried, all members voting “Aye.”

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None

NEW BUSINESS

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION,
PLACEMENT, LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND
CLASSIFIED PERSONNEL (15-1-1A)

It was moved by Trustee Holober and seconded by Vice President Mandelkern to approve the actions in Board
Report No. 15-1-1A. The motion carried, all members voting “Aye.”

STUDY SESSION

DRAFT FACILITIES MASTER PLAN UPDATE (15-1-1C)
Chancellor Galatolo said the draft Facilities Master Plan provides the early stages of plans for the next phase of the
Capital Improvement Program (CIP3) and seeks Board input to be included in the final Facilities Master Plan. José
Nufiez, Vice Chancellor of Facilities Planning, Maintenance and Operations, said Facilities Master Plans were
completed in 2001, 2005 and 2011. He said construction is now 75% to 80% complete on the three campuses; the
intent of this document is to show how the work will be finished.

Trustee Schwarz said she understands that this document is an update of the 2011 Facilities Master Plan. She said it
would be helpful to learn what changes have been made since the 2011 Plan was presented. Vice Chancellor Nufiez
presented and discussed with the Board the projects that are included in the 2015 Master Plan Amendment at each
College.

Skyline College
New Construction: Building 1, Social Science/Creative Arts Programs — demolition and reconstruction;

Environmental Sciences Building — new; Energy Management Programs — new; Boiler Plant — new

Future New Construction: Kinesiology/Wellness Building (not included in current construction program)
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Modernization/Renovation of Existing Facilities: Building 2, Workforce/Economic Development Center — to be
state funded; Building 5, Library/Learning Resource Center; Building 14, Early Childhood Education (Loma
Chica); Utilities Plant

Demolition of Existing Facilities: Building 19, Pacific Heights; Portable Buildings 3A through 3E

Proposed Site Development: South Pedestrian Gateway; Parking Expansion; Renewable/Energy Efficiency
Improvements

Potential Building Sites: Housing Development

College of San Mateo

New Construction — Building 5, Workforce/Allied Health Programs — expansion; Building 8, Kinesiology/Wellness
— demolition and reconstruction; Buildings 12 & 19, Center for Innovation and Emerging Technologies —
demolition and reconstruction

Modernization/Renovation of Existing Facilities: Building 1, Public Safety/Multi-Disciplinary; Building 3,
Humanities/Arts; Building 7, Facilities Maintenance Center (discussing moving facilities management function out
of this building and into Building 34, making work in Building 7 minimal); Building 9, Library/Information
Technology Services; Building 17, Student Support Services; Building 34, Fire Science/Facilities Management (ITS
will move out of Building 34 and portions of Building 34 will be reconfigured to house facilities management and
planning functions)

It was noted that the modernization/renovation of Buildings 7, 17 and 34 are low budget projects.

Demolition of Existing Buildings: Building 20, Horticulture and Building 20A, Greenhouse — will address after
ruling from Superior Court on pending litigation, including CEQA process

Cafiada College
New Construction: Math/Science/Engineering Building — new; Building 1, Kinesiology/Wellness — demolition and

reconstruction (staff has discussed other funding sources; not bond funded presently)

Modernization/Renovation of Existing Facilities: Building 3, Performing Arts Center; Building 9, Library/Student
Resource Center (funding to be determined); Building 13, Multi-Disciplinary Instructional Center; Building 16 and
18, Instructional Buildings (secondary effect buildings; low cost)

Proposed Site Development: North Quad Development; Parking Expansion

In response to questions from Donna Bischoff, a member of the public, the Board and staff discussed the concept
for the proposed Kinesiology/Wellness Building at Cafiada College, along with the operation of the San Mateo
Athletic Club located in Building 5 at College of San Mateo.

The Board discussed the importance of having the projects listed in the Facilities Master Plan aligned with the
project list for the bond measure (Measure H). They also discussed bond funding vs. other sources. Chancellor
Galatolo said projects are estimated to cost approximately $65 million more than the $388 million provided by the
bond; he said he is confident that this money can be found through other sources.

The Board discussed the impact that the projects will have on teaching and learning. It was noted that the planning
process was participatory, involving representatives from the Colleges, and that the 2015 Amendment is grounded
in each of the College’s Educational Master Plans.

Vice Chancellor Nufiez asked the Board to address questions and comments to himself or Barbara Christensen. He
said the intent is to ask for Board approval so that staff can begin the CEQA process. Maxine Terner, a member of
the public, asked when the Board will take action. Vice Chancellor said the Board will be asked to take action at a
future meeting, after they have had time to submit questions and comments.
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PRESENTATION ON LEASE-LEASEBACK DELIVERY METHOD FOR CAPITAL PROJECTS (15-1-
2C)

Chancellor Galatolo said the design-build method, in which the owner, general contractor and architect work
together to develop a building, has worked well for the District. He said tonight staff will introduce the Lease-
Leaseback (LLB) delivery method. He said the advantage of this method is that the owner has more control over the
design and greater budget control throughout the design phase.

Karen Powell, Director of Facilities Maintenance and Operations, provided an overview of LLB. She said it is an
alternative project delivery method in which the District leases a property site to an entity for $1.00 minimum; the
lease requires the entity to construct a building on the subject property for a specified price; and the title to the
subject property and buildings vest in the District at the expiration of the lease. Ms. Powell said LLB was originally
intended as a financing vehicle, but need not be used as such. She said it allows the owner to select a contractor
through the Best Value evaluation process based on qualifications and pricing. She added that LLB requires
prevailing wages to be paid on the project.

Ms. Powell said that with the LLB method, in contrast to Design-Build, the owner holds the design contract; Gross
Maximum Price (GMP) can be negotiated after subcontractor bids are secured and reviewed by the owner; the
owner has input into the subcontractor bid packaging process; the owner reviews the actual subcontractor bids; and
the owner may direct the contractor to re-bid subcontracts.

Ms. Powell said GMP is the amount that the contractor guarantees that the cost of the work will not exceed. It is the
sum of the cost of the work, including subcontractor bids, contractor costs, and contingency (negotiated). The GMP
is subject to additions and deductions due to changes in the scope of work and can include errors and omissions that
were not reasonably inferable, owner scope changes, and unforeseen conditions including force majeure.

Ms. Powell said LLB involves specific contractual documents: a pre-construction services agreement, a construction
services agreement, a site lease, and a facilities lease. Vice President Mandelkern asked if the contractor is generally
the same in the pre-construction and construction phases. Ms. Powell said they most often are the same. Trustee
Holober asked if there generally will be competition, allowing the District to choose a more economical option.
Chancellor Galatolo said three or four general contractors will typically come with open book proposals.

In summary, Ms. Powell said that with the LLB process:

« Owner issues Request for Qualifications for contractors for pre-construction and construction services

e Owner establishes an interview panel to review the submitted Statements of Qualification and develop
short list of contractors

e Once approved by the Board, owner enters into a pre-construction services agreement with the selected
contactor

e Either as part of pre-construction or construction services, the contractor conducts open book process to
competitively bid each trade with multiple subcontractors

 When GMP has been agreed upon, owner enters into a construction services agreement with the contractor
to construct the project

« Owner enters into a site lease and a facility lease with the contractor

e Project team proceeds to manage construction using standard project management protocols and
relationships among owner, architect and contractor

Ms. Powell described LLB best practices which are recommended by owners with successful LLB experience. It
was noted that the Foothill-De Anza Community College District uses LLB exclusively and SMCCCD staff have
talked with them at length about their experience.

Trustee Holober asked if the GMP is locked in or if there is the possibility for escalation. Ms. Powell said there can
be escalation during the process but the GMP is locked in once the construction services agreement is completed.

Vice President Mandelkern asked for which projects the District would consider use of LLB. Chancellor Galatolo
said LLB would be used for projects in which the District would like greater control over design, such as the
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Environmental Sciences Building at Skyline College. He said Design-Build might be used for projects with more
straightforward structure.

Vice President Mandelkern asked if there is a difference in the way plans get changed during the process due to
input from the Colleges. Vice Chancellor Nufiez said District staff seeks involvement from administration and
faculty by conducting meetings with the Presidents’ Cabinets at each of the Colleges. Trustee Mohr said faculty are
asked to help staff understand what their needs are within cost constraints. Trustee Holober said that the dialogue
needs to include the cost starting point and ending point in order to be able to discuss where cuts can be made.

Trustee Mohr asked if a Project Labor Agreement (PLA) can be used in conjunction with LLB. Ms. Powell said it
can.

Trustee Schwarz said she is impressed with LLB and is pleased to have additional options. She asked if a new PLA
is needed. Vice Chancellor Nufiez said an amendment to the current PLA is needed.

Vice President Mandelkern said the presentation was very interesting and he likes the fact that the District has
greater control over the selection of subcontractors. He said he has some concerns regarding LLB, including:

< What would happen if a contractor fails financially before the lease terminates. Eugene Whitlock, Vice
Chancellor of Human Resources and Employee Relations, said language would be built into the contracts
specifying that failure to perform or bankruptcy cannot legally encumber the property.

e Whether future staff/Board members would use the method as a financing mechanism. Chancellor Galatolo
said the Board approves projects one at a time.

e Whether the process potentially could be exclusionary, rewarding those contractors with whom the District
has an existing relationship. Chancellor Galatolo said it is incumbent on the District to be open and
inviting. He said the District would like to develop relationships with other contractors, such as Level 10
Construction and Bloch Construction, both of which have done work for other districts using LLB.

Trustee Mohr, noting that LLB is being used by 80% of school districts, including 95-98% of K-12 districts, said he
believes that abuse would have been detected had it been occurring.

Vice President Mandelkern suggested that the District might use LLB for one project and monitor its success.
President Miljanich recommended that staff continue to connect with other districts who have used LLB.

DISCUSSION OF AGENDA ITEMS FOR BOARD OF TRUSTEES RETREAT (15-1-3C)
Chancellor Galatolo said staff has some proposed items for the agenda for the Board Retreat to be held on January
31 at the Cariada Vista clubhouse, including:

e Review of Progress on 2014 Board Goals

e Strategic Plan

e Budget update/Resource Allocation Model

e Pre-apprenticeship Initiative

Trustee Holober said he would like to have the Board work through details on the pre-apprenticeship initiative
before bids are solicited. He said discussions with the building trades are important but are not the only factor. He
said discussions should include methods to leverage the money spent on construction to open jobs to populations in
the County who could benefit from these avenues. Trustee Holober said he will bring information on what one other
entity has required and will also do additional research.

Trustee Mohr said discussion of the Strategic Plan should include the content of the Plan, how it is laid out, the role
of the Board, how data will be used, and the goals and actions of the Colleges. Vice President Mandelkern agreed
and said adequate time should be allotted so that the Board can be well-informed.

Trustee Holober said he would like to have a review of the MediFit contract on a future agenda. Tom Bauer, Vice
Chancellor of Auxiliary Services and Enterprise Operations, said he will present an information report at a Board
meeting in February or March.
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Ms. Terner asked if the public is allowed to attend the Retreat. She was told that this is a public meeting and was
given information on the time and location of the meeting.

Trustee Holober said he will be out of town on March 11 and will try to participate in the scheduled study session
via telephone. Vice President Mandelkern said he has a conflict the week of April 29; staff will examine changing
the date of the April 29 regular meeting.

RECESS TO CLOSED SESSION
President Miljanich said that during Closed Session, the Board will hold a conference with Agency Labor
Negotiator Eugene Whitlock; the bargaining unit is AFT.

The Board recessed to Closed Session at 9:05 p.m.
The Board reconvened to Open Session at 9:30 p.m.

CLOSED SESSION ACTIONS TAKEN
President Miljanich announced that at the Closed Session just concluded, the Board took no actions.

INFORMATION ITEM

DISCUSSION OF BOARD OF TRUSTEES ANNUAL ROTATION OF OFFICERS (15-1-4C)
The Board discussed rotation of officers as conducted at the annual reorganization of the Board each December.
Discussion included allowing newer members of the Board a chance to serve as President.

ADJOURNMENT
It was moved by Vice President Mandelkern and seconded by Trustee Mohr to adjourn the meeting. The motion
carried, all members voting “Aye.” The meeting was adjourned at 10:16 p.m.

Submitted by

Ron Galatolo, Secretary

Approved and entered into the proceedings of the January 28, 2015 meeting.

Dave Mandelkern, Vice President-Clerk









































































































San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-3A

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Diana Bennett, District Academic Senate President, 358-6769
Eugene Whitlock, Vice Chancellor, Human Resources & Employee Relations,
358-6767

APPROVAL OF RECOMMENDATION FOR THE DISSOLUTION OF
LOCALLY-ADOPTED MINIMUM QUALIFICATIONS IN PSYCHOLOGY AND
READING AND USE OF THE CALFORNIA COMMUNITY COLLEGES MINIMUM
QUALIFICATIONS FOR FACULTY IN THESE DISCIPLINES

On June 27, 1990, the Board of Trustees approved the San Mateo County Community College District
Academic Senate’s recommendation to establish local minimum qualifications for the disciplines of
Psychology and Reading. AB 1725 permits the establishment of local minimum qualifications provided
that the local qualifications are not lower than those approved by the Board of Governors.

On December 8, 2014, the District Academic Senate unanimously approved the recommendation to
dissolve the local minimum qualifications in both Psychology and Reading, which have been in effect
since July 1, 1990, and to require the minimum qualifications for faculty established for all California
Community Colleges as is required with all other disciplines. Faculty from all three campuses in the
Psychology and Reading disciplines were recently involved in discussions which resulted in the decision
to recommend dissolution of the locally-adopted minimum qualifications. The recommendation includes
the following:

District Academic Senate is recommending the dissolution of the local minimum qualifications for the
disciplines of Psychology and Reading and use of the California Community College Minimum
Qualifications.

RECOMMENDATION
It is recommended that the locally-adopted minimum qualifications in Psychology and Reading be

dissolved at SMCCCD, effective January 1, 2015, and that the California Community Colleges Minimum
Qualifications for Faculty in these disciplines be used.



San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-1CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathryn Blackwood, Executive Vice Chancellor, 358-6869

RATIFICATION OF SEPTEMBER AND OCTOBER 2014 DISTRICT WARRANTS

Attached as Exhibits A and B are the warrants in excess of $10,000 that were issued in the
months of September and October 2014 respectively. The schedules include total warrants issued
for the subject period in addition to the warrant sequences. The District now seeks Board
approval of the warrants listed in the attached Exhibits.

RECOMMENDATION

It is recommended that the Board of Trustees approve the warrants issued during the period
September 1, 2014 through October 31, 2014 and ratify the contracts entered into leading to such
payments.



BOARD REPORT NO. 15-1-1CA

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

SEPTEMBER 1-30, 2014

WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

EXHIBIT A, PAGE 1

Check Number Check Date Vendor Name Check Amount Description
District Accounts Payable
051797 09/02/14 U.S. Bank National Association ND 303,988.95 Districtwide Procurement Card Payment
051865 09/04/14 Associated Std-Skyline 100,000.00 Interbank Transfer
051866 09/04/14 Computerland 61,490.29 Districtwide Computer Purchases
051872 09/04/14 Krueger International 29,780.35 Districtwide Furniture Purchases
051874 09/04/14 Netronix Integration, Inc. 12,017.84 Districtwide ACAMS Maintenance Services
051875 09/04/14 School Project for Utility Rate Reduction (SPURR) 44,126.98 Utilities
051877 09/04/14 SMC College Ed Housing Corp - Canada Vista 74,673.00 Cafiada Vista Monthly Rent Payment
051878 09/04/14 SMC College Ed Housing Corp - College Vista 43,590.00 College Vista Monthly Rent Payment
051885 09/04/14 Swinerton Management & Consulting 98,303.63 Program Management Service
051886 09/04/14 VALIC Retirement Services Company 190,552.16 Tax Shelter Annuities
051943 09/08/14 Schneider Electric Buildings Americas, Inc. 23,329.00 Districtwide Maintenance of Building Management Systems
053994 09/18/14 Computerland 15,208.65 Districtwide Computer Purchases
053995 09/18/14 Constellation NewEnergy, Inc. 76,236.61 Utilities
053997 09/18/14 Coulter Construction Inc. 27,339.00 Cafada & Skyline Construction Projects
054001 09/18/14 Sino-US Education Consulting Limited to Beijing 20,733.78 International Student Recruitment Services
054005 09/18/14 Krueger International 40,032.64 CSM & Community Ed. Furniture Purchases
054010 09/18/14 Siemens Industry, Inc. 12,981.83 Cafiada Fire Alarm System Service Fees
054011 09/18/14 SM County Community College District 26,184.90 Replenish Flex Spending Account
054284 09/25/14 Advance Soil Technology Inc. 30,191.00 Cafada & CSM Geotechnical Inspection & Testing Service
054286 09/25/14 Computerland 59,612.44 Districtwide Computer Purchases
054289 09/25/14 Coulter Construction Inc. 28,862.60 Cafada Construction Project
054293 09/25/14 Interline Brands Inc. 18,494.09 Districtwide Facilities Janitorial Supplies
054297 09/25/14 San Mateo County Schools Insurance Group 182,540.64 Dental & Vision Premium
054299 09/25/14 SMCCCD Bookstore 23,830.16 Skyline & Cafiada Students Textbook Rental Program
470746 09/02/14 Comm College League/Calif 21,301.00 Cafada eBook Annual Subscription Fees
470797 09/02/14 Strata Information Group 54,000.00 Districtwide Professional & Management Services
470894 09/04/14 Pac Gas & Elec Co 13,688.97 Utilities
470932 09/04/14 American Federation of Teachers 37,267.61 Union Dues
470935 09/04/14 CalPERS 541,261.45 Monthly PERS Classic Members Contribution
470936 09/04/14 CalPERS 52,050.93 Monthly PERS New Members Contribution
470960 09/04/14 Hartford Life & Accident Insurance Co. 38,038.41 Monthly Life Insurance
470964 09/04/14 MassMutual Retirement Service 36,708.15 Tax Shelter Annuities
470992 09/08/14 City of San Bruno 14,769.59 Utilities
471029 09/08/14 Public Empl Ret Sys 1,360,822.85 Monthly Health Insurance Premium
471030 09/08/14 Renaissance Insurance Agency, Inc. 40,200.00 Cafiada International Students Health Insurance Premium
471031 09/08/14 Renaissance Insurance Agency, Inc. 64,200.00 Skyline International Students Health Insurance Premium



BOARD REPORT NO. 15-1-1CA EXHIBIT A, PAGE 2

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
SEPTEMBER 1-30, 2014
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

Check Number Check Date Vendor Name Check Amount Description

471032 09/08/14 Renaissance Insurance Agency, Inc. 172,200.00 CSM International Students Health Insurance Premium
471070 09/12/14  City of Redwood City 15,156.08 Utilities

471098 09/12/14 Horizon 13,171.28 CSM Ground Supplies Purchases

471124 09/12/14 Pac Gas & Elec Co 40,855.86 Utilities

471132 09/12/14 Pro Automated Inc. 16,520.56 CSM Quantum System Purchase

471140 09/12/14 San Francisco State University 19,296.37 Cafiada CalSTEP Grant Related Services

471146 09/12/14 Sierra School Equipment Company 38,071.44 CSM Mobile Flip Top Tables Purchase

471235 09/18/14 Ahlborn Fence & Steel, Inc. 51,464.00 Cafada Soccer Field Maintenance Services
471282 09/18/14 John Deere Company 12,276.27 Cafada Soccer Field Tractor Purchase

471302 09/18/14 Newcomb Anderson McCormick, Inc. 13,806.75 Cafiada Solar Photovoltaic System Consulting Services
471309 09/18/14 Pac Gas & Elec Co 26,910.03 Utilities

471334 09/18/14 Sheldrake & Mumford Inc. 28,815.00 Cafada Tennis Court Maintenance Services
471351 09/18/14 Woyatt Irrigation Co. 10,441.55 Skyline Soccer Field Maintenance Services
471355 09/18/14 Calif Water Service Co 27,618.61 Utilities

471376 09/18/14 U.S. Postal Services 18,000.00 CSM Postal Services

471390 09/25/14 Athletics Unlimited 23,810.92 CSM Athletics Uniforms

471417 09/25/14 El Camino Charter Lines 25,694.66 Skyline Transportation For Becalos Program
471419 09/25/14 Eternal Construction, Inc. 33,186.40 CSM Ceramics Upgrades Project

471423 09/25/14 FieldTurf USA 252,366.65 Districtwide Baseball Fields Replacement

471441 09/25/14 Hellas Construction, Inc. 23,080.07 CSM Football Field Replacement

471443 09/25/14 Janus Corporation 16,413.00 Cafiada Theater Lobby Project

471482 09/25/14 STV Incorporated 19,216.40 Districtwide Facilities Database Service

471487 09/25/14 Verde Design Inc. 12,342.50 Districtwide Consulting & Design Services

471504 09/25/14 FieldTurf USA 13,282.46 Districtwide Baseball Fields Replacement Project
471508 09/25/14 SMCCC Foundation 50,000.00 Grant Award Matching Program

471511 09/25/14 Strata Information Group 54,000.00 Districtwide Professional & Management Services
471519 09/25/14 Voorhees Group, LLC 17,340.00 Districtwide Consulting Services

471520 09/25/14 Westlake Village Apartments 49,120.00 Skyline Becalos Grant Students Apartments Rent

District Payroll Disbursement (excluding Salary Warrants)

11500408 09/02/14 US Treasury - Federal Payroll Tax 1,370,928.62 Federal Payroll Tax

11500408 09/02/14 EDD - State Payroll Tax 258,117.30 State Payroll Tax

J1500463 09/04/14 State Teacher Retirement - Defined Benefit 27,141.54 STRS Retirement - Defined Benefit 95%
11500489 09/08/14 State Teacher Retirement - Cash Balance 29,949.52 STRS Retirement - Cash Balance

11500743 09/19/14 US Treasury - Federal Payroll Tax 76,273.58 Federal Payroll Tax



BOARD REPORT NO. 15-1-1CA

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
SEPTEMBER 1-30, 2014
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

EXHIBIT A, PAGE 3

Check Number Check Date Vendor Name

Check Amount Description

SMCCCD Bookstores

113397 09/02/14 Cengage learning 136,322.32 Purchase of Inventory
113412 09/02/14 Elsevier Publishing Co. 37,026.04 Purchase of Inventory
113413 09/02/14 FedExpress 10,433.42 Purchase of Inventory
113438 09/02/14 Lippincott Williams 30,739.20 Purchase of Inventory
113442 09/02/14 MBS Textbook Exchange 164,551.05 Purchase of Inventory
113445 09/02/14 McGraw-Hill Companies 70,893.56 Purchase of Inventory
113449 09/02/14 MPS 47,180.89 Purchase of Inventory
113453 09/02/14 NACSCorp 17,334.61 Purchase of Inventory
113455 09/02/14 Nebraska Book Company 18,027.67 Purchase of Inventory
113459 09/02/14 Partnership 17,331.64 Purchase of Inventory
113461 09/02/14 Pearson Education Inc. 286,025.84 Purchase of Inventory
113474 09/02/14 Skyline Bookstore GAP 19,881.93 Purchase of Inventory
113476 09/02/14 SMCC College District

113491 09/02/14 W.W. Norton & Company 19,272.27 Purchase of Inventory
113499 09/17/14 Pearson Education Inc. 90,084.40 Purchase of Inventory
113501 09/18/14 Cengage learning 46,854.80 Purchase of Inventory
113515 09/23/14 Cengage learning 21,432.90 Purchase of Inventory
113531 09/23/14 Elsevier Publishing Co. 12,200.27 Purchase of Inventory
113563 09/23/14 McGraw-Hill Companies 91,771.89 Purchase of Inventory
113566 09/23/14 MPS 30,668.12 Purchase of Inventory
113576 09/23/14 Pearson Education Inc. 76,989.08 Purchase of Inventory
113579 09/23/14 Pepsi-Cola 10,652.30 Purchase of Inventory
113592 09/23/14 SMCC College District

113599 09/23/14 SYSCO Food Company of SF 14,288.71 Purchase of Inventory
EFT24423 09/24/14 Board of Equalization 150,141.04 Sales Tax Prepayment For August 2014

Subtotal 8,528,867.38 59%
Warrants Issued < $10,000 6,003,735.56 41%
Total Non-Salary Warrants Issued 14,532,602.94 100%

200,922.08 Salaries & Benefits Reimbursement For July 2014

232,564.43 Salaries & Benefits Reimbursement For August 2014

District Accounts Payable Ck#470735-471521, #937514-939226, DD51607-54304 10,575,764.68
District Payroll Ck#101157-101896, DD50077856-50079460 8,057,357.75

SMCCCD Bookstores Ck#113383-113609, EFT24423

2,177,569.71

Total Warrants Including Salaries - September 2014 20,810,692.14




BOARD REPORT NO. 15-1-1CA EXHIBIT B, PAGE 1

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
OCTOBER 1-31, 2014
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

Check Number Check Date Vendor Name Check Amount Description

District Accounts Payable

054434 10/02/14  U.S. Bank National Association ND, . 350,431.61 Districtwide Procurement Card Payment

054459 10/03/14  Romero-Arias, Debora A. 10,880.00 CSM Interpreting Services

054461 10/03/14  Computerland 111,179.51 Districtwide Computer Purchases

054462 10/03/14  Constellation NewEnergy, Inc. 21,499.89 Utilities

054468 10/03/14  Krueger International 92,574.89 Districtwide Furniture Purchases

054473 10/03/14  School Project for Utility Rate Reduction (SPURR) 29,382.41 Utilities

054475 10/03/14  SMC College Ed Housing Corp - Canada Vista 76,313.00 Cafiada Vista Monthly Rent Payment

054476 10/03/14 SMC College Ed Housing Corp - College Vista 46,590.44 College Vista Monthly Rent Payment

054480 10/03/14  Sutro Tower Inc. 18,846.00 KCSM TV Broadcast Site Lease at Sutro Tower

054481 10/03/14  VALIC Retirement Services Company 250,991.16 Tax Shelter Annuities

054643 10/09/14  Kimbia Inc. 10,763.64 KCSM Credit Card Processing Services

054645 10/09/14 Noll & Tam 42,026.38 CSM Construction Administration Services

054650 10/09/14  SMCCCD Bookstore 22,326.97 Caiada Student Special Programs Books Purchase
054759 10/16/14  Luan, Jing 10,386.00 International Students Recruitment Trip Advance
054766 10/16/14  Bunton Clifford Associates, Inc. 19,431.85 Districtwide Architectural Services

054768 10/16/14  Computerland 38,135.21 Districtwide Computer Purchases

054777 10/16/14  Netronix Integration, Inc. 36,008.92 Districtwide ACAMS Maintenance and Training Services
054779 10/16/14  Oracle America, Inc. 13,434.90 Districtwide Software License and Support Services
054782 10/16/14  Purple Communications Inc. 14,100.00 CSM Interpreting Services

054783 10/16/14  Schneider Electric Buildings Americas, Inc. 11,664.50 Districtwide Building Management System Maintenance
054785 10/16/14  Siemens Industry, Inc. 40,856.75 Districtwide Fire Alarm System Monitoring Services
054786 10/16/14  SM County Community College District 15,324.61 Replenish Flex Spending Account

054789 10/16/14  Sutro Tower Inc. 18,846.00 KCSM TV Broadcast Site Lease at Sutro Tower

054791 10/16/14  Turbo Data Systems, Inc. 16,112.92 TicketPRO Magic Hardware & Accessories Purchase & Support Services
054907 10/23/14  Casey Printing, Inc. 39,775.07 Skyline Spring 2015 Schedules Printing Services

054908 10/23/14 Computerland 10,651.64 Districtwide Computer Purchases

054909 10/23/14  Constellation NewEnergy, Inc. 71,458.26 Utilities

054911 10/23/14 Interline Brands Inc. 19,753.53 Districtwide Facilities Custodial Supplies Purchase
054912 10/23/14  Krueger International 19,233.61 Districtwide Furniture Purchases

054915 10/23/14  San Mateo County Schools Insurance Group 184,003.17 Dental & Vision Premium Payment

054917 10/23/14  SMCCCD Bookstore 35,173.35 Skyline Special Program Books Purchase & Central Duplicating Services
054994 10/30/14 Machado, Scott J. 48,000.00 Districtwide Online Orientation & Matriculation Services
055000 10/30/14  Advance Soil Technology Inc. 13,070.00 Cafiada Geotechnical Inspections

055001 10/30/14 Computerland 39,358.35 Districtwide Computer Purchases

055002 10/30/14  Constellation NewEnergy, Inc. 23,782.45 Utilities

055003 10/30/14  Coulter Construction Inc. 17,267.00 Skyline & Cafiada Construction Projects
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
OCTOBER 1-31, 2014
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

Check Number Check Date Vendor Name Check Amount Description

471524 10/03/14  AEDIS Inc. 15,810.55 Districtwide Construction Projects

471529 10/03/14  Allana Buick & Bers, Inc. 219,913.13 Caifada Construction Projects

471576 10/03/14 HMC Architects 12,265.00 Districtwide Construction Projects

471600 10/03/14  National Public Radio 12,600.00 KCSM NPR Membership Services

471601 10/03/14  Newcomb Anderson McCormick, Inc. 38,867.52 Caifada Construction Projects

471605 10/03/14  Pac Gas & Elec Co 24,979.20 Utilities

471607 10/03/14  Pac Gas & Elec Co 13,565.01 Utilities

471627 10/03/14  Simon Wiesenthal Center, Inc. 13,500.00 Museum of Tolerance Staff Training Services
471632 10/03/14 STV Incorporated 15,252.20 Districtwide Onuma Database Services

471643 10/03/14  American Federation of Teachers 61,547.60 Monthly Union Dues

471646 10/03/14 CSEA 13,970.64 Monthly Union Dues

471647 10/03/14  CalPERS 554,147.06 Monthly PERS Classic Members Contribution Advance Payment
471648 10/03/14  CalPERS 54,457.44 Monthly PERS New Members Contribution Advance Payment
471676 10/03/14  Hartford Life & Accident Insurance Co. 39,230.94 Life Insurance For September 2014

471680 10/03/14  MassMutual Retirement Service 48,364.43 Tax Shelter Annuities

471685 10/03/14  Public Empl Ret Sys 1,402,705.24 Monthly Health Insurance Premium

471691 10/03/14  Allana Buick & Bers, Inc. 11,551.11 Cafiada Construction Projects

471692 10/03/14  Sedgwick Claims Management Services. Inc. 23,406.25 Districtwide Annual Worker's Compensation TPA Service Fees
471718 10/09/14  Bayside Stripe & Seal, Inc. 44,567.00 Districtwide Striping Services

471727 10/09/14  City of San Bruno 22,710.53 Utilities

471729 10/09/14  CORT Business Services 12,015.24 Skyline Becalos Grant Students Furniture Rental
471731 10/09/14  Cutting Edge Audio Group 10,886.49 CSM Audio Software Upgrade

471742 10/09/14 Goombah's Embroidery 22,442.29 Districtwide Facilities Uniform Purchase

471769 10/09/14  TXL Holding Corporation 24,233.84 Skyline Equipment Purchase

471846 10/16/14  City of Redwood City 14,925.04 Utilities

471873 10/16/14  Griffin Painting, Inc. 42,570.00 Skyline and Cafiada Painting Services

471886 10/16/14  LPAS, Inc. 11,778.20 DW Master Planning Services

471893 10/16/14  Moodlerooms, Inc. 113,000.00 eCourses Power Hosting Package

471926 10/16/14 ThyssenKrupp Elevator Corporation 14,713.13 Districtwide Elevators Maintenance Services
471936 10/16/14  Associated Std -Canada 29,742.85 Quarterly Student Fees Reimbursement

471937 10/16/14  Associated Std-CSM 43,779.44 Quarterly Student Fees Reimbursement

471938 10/16/14  Associated Std-Skyline 47,586.04 Quarterly Student Fees Reimbursement

471940 10/16/14  Burke, Williams & Sorensen, LLP 42,476.50 CSM Construction Legal Services

471967 10/16/14  Vavrinek, Trine, Day & Co. 13,000.00 Districtwide Audit Services

471971 10/16/14  Burke, Williams & Sorensen, LLP 21,351.00 CSM Construction Legal Services

471989 10/22/14  Emmett W. MacCorkle Inc. Insurance Svcs 14,433.00 Workers Comp Voluntary Premium Audit Results
472014 10/23/14  Calif Water Service Co 23,602.57 Utilities

472017 10/23/14  Comm College League/Calif 14,148.00 Cafada Library Database Subscriptions
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
OCTOBER 1-31, 2014
WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

Check Number Check Date Vendor Name Check Amount Description
472044 10/23/14 Pac Gas & Elec Co 29,555.30 Utilities
472045 10/23/14 Pac Gas & Elec Co 26,218.41 Utilities
472068 10/23/14  Westlake Village Apartments 49,120.00 Skyline Becalos Grant Students Apartments Rent
472093 10/30/14  Board of Governors 11,700.00 Student-Right-to-Know Act Reporting Compliance Services
472123 10/30/14  Goodwill Industries of San Francisco 23,533.00 Skyline Grant related Services
472126 10/30/14  High Quality Speakers Bureau 15,500.00 Skyline Fall 2014 Lecture Series
472128 10/30/14 Interface Engineering Inc. 12,449.50 Districtwide Construction Project
472144 10/30/14 Pac Gas & Elec Co 13,718.93 Utilities
472179 10/30/14  Allana Buick & Bers, Inc. 327,732.20 Cafiada Construction Project
472196 10/30/14  Hartford Life & Accident Insurance Co. 39,152.58 Life Insurance For October 2014
472203 10/30/14  Newcomb Anderson McCormick, Inc. 10,821.74 Cafiada Construction Project
472206 10/30/14  Allana Buick & Bers, Inc. 17,249.06 Cafiada Construction Project
District Payroll Disbursement (excluding salary Warrants)
J1500899 10/01/14  US Treasury - Federal Payroll Tax 1,730,526.77 Federal Payroll Tax
11500899 10/01/14  EDD - State Payroll Tax 343,731.19 State Payroll Tax
11500899 10/01/14  EDD - State Payroll Tax 19,567.34 State Tax - Disability Insurance
J1500898 10/03/14  State Teacher Retirement - Defined Benefit 700,532.51 STRS Retirement - Defined Benefit 95%
11500968 10/08/14  State Teacher Retirement - Defined Benefit 36,870.14 STRS Retirement - Defined Benefit Balance
J1500996 10/10/14  State Teacher Retirement - Cash Balance 69,112.78 STRS Retirement - Cash Balance
J1501005 10/20/14  EDD - State Payroll Tax 11,877.26 State Unemployment Payroll Tax
J1501215 10/22/14  US Treasury - Federal Payroll Tax 74,828.75 Federal Payroll Tax
SMCCCD Bookstores
113720 10/29/14  MTC Distributing 11,001.44 Purchase of Inventory
113651 10/15/14  McGraw-Hill Companies 13,393.10 Purchase of Inventory
113676 10/15/14  SYSCO Food Company of SF 14,040.51 Purchase of Inventory
113671 10/15/14  Starbuck Coffee Company 14,449.91 Purchase of Inventory
113653 10/15/14 MPS 17,094.64 Purchase of Inventory
113654 10/15/14  MTC Distributing 17,523.54 Purchase of Inventory
113645 10/15/14  Jostens 21,418.07 Purchase of Inventory
113662 10/15/14  Pepsi-Cola 22,413.87 Purchase of Inventory
113618 10/15/14 Cengage Learning 25,867.50 Purchase of Inventory
113657 10/15/14  Nebraska Book Company 33,711.79 Purchase of Inventory
113738 10/29/14  SM CC College District 206,263.83 Salaries & Benefits Reimbursement For September 2014
EFT 92432 10/31/14  Board of Equalization 44,240.00 Sales Tax Payment For September 2014

EXHIBIT B, PAGE 3
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

OCTOBER 1-31, 2014

WARRANT SCHEDULE GREATER THAN OR EQUAL TO $10,000

EXHIBIT B, PAGE 4

Check Number Check Date Vendor Name Check Amount Description
Subtotal 9,004,944.13 79%
Warrants Issued < $10,000 2,407,278.59 21%
Total Non-Salary Warrants Issued 11,412,222.72 100%
District Accounts Payable Ck#471522-472217,939227-939670, DD54345-DD55014 7,774,348.92
District Payroll Ck#101897-102657, DD50079461-50081123 9,411,383.42
SMCCCD Bookstores Ck#113610-113748 & EFT92432 637,615.22

Total Warrants Including Salaries - October 2014 17,823,347.56
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BOARD REPORT NO. 15-1-2CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

APPROVAL OF NONRESIDENT TUITION FEE, 2015-16

Education Code Section 76140 requires community college districts to establish the nonresident tuition fee for the
forthcoming fiscal year no later than February 1 and also prescribes the basis for determining the fee. San Mateo
County Community College District’s fee for the 2014-15 fiscal year was $219 per semester unit (Board Report
No. 14-1-4CA). For 2015-16, the Administration recommended the total Nonresident Tuition Fee of $221 per
semester unit. Based on the State Cola proposed 1.58%, District Administration recommends the fee of $213 for
2015-16.

Additionally, Education Code Section 76141(a) allows a district to levy a capital outlay recovery fee on students
who are residents as well as citizens of a foreign country. The maximum fee is determined by dividing the amount
actually expended for capital outlay in the prior year by the total FTES (full-time equivalent students). The
maximum 2015-16 District capital outlay fee is calculated at $8 per semester unit. District Administration
recommends the fee for 2015-16 of $8.00.

For comparison purposes, the tentative 2015-16 rates for other local community college districts are shown below:

Proposed Fee Per Unit
District Noriéssldent Eg:nswfja:;e Base Fee OLCJ:tTa\I/t?ZIee Recommended

Chabot/Las Positas CCD 381 206 226 17 243
Contra Costa CCD 2924 180 205 18 223
Foothill DeAnza CCD* 4591 202 202 26 228
Ohlone CCD 695 193 228 4 232
San Francisco CCD 1209 231 211 7 218
San Jose/Evergreen CCD 247 232 200 4 204
West Valley/Mission CCD 388 205 205 0 205
San Mateo 671 236 213 8 221
State Average 200

Comparable 12 state average 380

*Foothill DeAnza CCD quarter rate converted to semester rate relative to other district rates on chart

RECOMMENDATION

It is recommended that the Board set the 2015-16 nonresident student tuition fee at $213 per semester unit. It is
recommended further that the Board continue to levy a capital outlay recovery fee of $8 per semester unit and that
no exemptions be made for foreign students enrolled in six units or less, bringing the total nonresident fee to $221
per semester unit for 2015-16.
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BOARD REPORT NO. 15-1-3CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

APPROVAL OF 2015-16 INTEGRATED DISTRICT BUDGET PLANNING CALENDAR

The budget development process for 2015-16 requires formulation of a budget calendar. Included in the
2015-16 calendar is consultation with the District Committee for Budget and Finance, which is a
subcommittee of the District Participatory Governance Council in matters relating to finance.

The calendar provides timelines for planning, discussions and decisions by the Board, and concludes with
adoption of the Final Budget for 2015-16 on September 9, 2015.
RECOMMENDATION

It is recommended that the Board of Trustees approve the attached 2015-16 Integrated District Budget
Planning Calendar.
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Integrated District Budget Planning Calendar, 2015-16

Campus & District

Committee for Budget

Board Review/Action

Date Review/Action and Finance Flnan_ce
_— Consultation
September Colleges Finalize Spring 2015
2014 Schedule of Classes
September College Budget and Planning District Committee on
committees convene Budget and Finance
e Review priorities, convenes
budget goals for current
year and
accomplishments from
past year
September - | Develop program plans and Discuss and refine new
October discuss strategies for 15-16 Resource allocation model
Review external audit reports
and audit findings
October - College Budget and Planning Discuss and approve new
November committees Resource allocation model
e Develop college budget
goals for 2015-2016 College/site presentations
» Review District prelim | of allocation model
resource allocation
Faculty Obligation Number
report due to the State
October — College Budget and Planning Review of Budget
December | committees Calendar, discussion of
e Submit hiring priorities | budget strategies, new
e Committees submit resource allocation, and
tentative budget development
recommendation for process
2015-16 that includes
number of positions to
be funded
January 9 Governor’s 2015-16 Budget Proposal
January — College Budget and Planning Review/revise draft of Approval of 2015-16 Budget
February committees Budget and Planning Calendar, review of Governor’s
* Review 2014-15 Calendar Budget, review of State and District
expenditures Review and reassess revenue and expenditure
estimates of 2015-16 implications, and discussion of
Governor’s Budget program and operational priorities
proposal and discussion of
District revenue and Presentation of prior year external
expenditure implications audit reports and audit findings
(inform DPGC at its next
meeting)
January — Chancellor’'s Council Continuing discussion of Board retreat — Review of
February « Discussions of budget District revenue and preliminary District revenue

strategies and
allocations

expenditure options

assumptions and expenditure plans
Board is updated on new resource
allocation model discussions and
presentations
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Campus & District

Committee for Budget

Board Review/Action

Date Review/Action and Finance Flnan_ce
_ Consultation
January/ Ongoing State budget hearings
February Legislative Analyst’'s Office Review of Governor’'s Proposed Budget
February Colleges Finalize Summer Review of preliminary District Participatory Governance
Session 2015 Schedule of District revenue Council approves new resource
Classes assumptions and allocation.
expenditure plans Board policy discussions/decision
regarding budget adjustments
February “P1” First Principal Review apportionment and
Apportionment District Controller certifies
to State Controller
February/ Discussion of budget priorities Review of 2014-15 Mid- Approval of 2014-15 Mid-Year
March at Colleges and with Year Budget Report Budget Report
Chancellor’'s Cabinet
March - May | Departments submit budget
requests for 2015-16 to College
Budget Committees
College Budget committees
review requests
March Colleges Finalize Fall 2015 Review of Board budget Review/approval of 2015-16 budget
Schedule of Classes priorities and Districtwide priorities and Districtwide
allocations allocations.
Mid-March - | Run preliminary position control
April worksheets for 2015-16
Colleges ongoing review of
position control
March — College Budget and Planning Budget updates with Board; review
April committees budget assumptions for Tentative
e Preliminary current year budget
2014-15 ending
balance estimates Board Goals for 2015-2016
Colleges prepare for current
year external audit
Mid-May Governor's May Revise
May Review of Governor's May Review of Governor’'s May | Governor’'s May Revise; budget
Revise Revise (inform DPGC at priorities, goals and objectives.
its next meeting).
May Site Tentative Budgets Review of Fiscal
completed. Work resumes Management Self-
developing final budget after Assessment Checklist
tentative budget is loaded.
June District Office completes budget | Review of 2015-16
input and prepares Tentative Tentative Budget
Budget document
June 24 Adoption of 2015-16 Tentative
Budget and 2015-16 Gann Limit
June “P2” Second Principal Review apportionment and

Apportionment

District Controller certifies
to State Controller
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Committee for Budget
and Finance
Consultation

Campus & District Board Review/Action

Review/Action

Date

June-August | Final adjustments to budget are | Committee is updated

made. throughout the summer on

major budget changes

June-July Enactment of 2015-16 State Budget
July County finalizes tax increases for 2015-16
August Legislative Trailer Bills
August State Budget Workshop (held after Advance)
August 2014-15 books are closed.

District Office completes budget
input and prepares Final
Budget document

September Public hearing and Adoption of
2015 2015-16 Final Budget
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BOARD REPORT NO. 15-1-4CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6790

APPROVAL OF DISTRICT ORGANIZATIONAL MEMBERSHIPS, 2014-15

In Board policy 8.54, the District encourages, to the extent possible within financial restraints, college and
staff affiliations with professional and educational organizations and associations to provide quality
education to students and for the effectiveness and efficiency of the District and College operations.

The policy also states that all applications for membership shall be submitted to the Chancellor or his
designee, and a list of all organizational memberships shall be submitted to the Board for approval.
Attached is the list of all organizational memberships which the Executive Vice Chancellor has received
as of December 31, 2014. Memberships requested since the last report to the Board are highlighted on the
attachment.

RECOMMENDATION

It is recommended that the Board approve and accept all organizational memberships listed on the
attached.
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BOARD REPORT NO. 15-1-5CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Jing Luan, Ph.D., Vice Chancellor, Educational Services and Planning, 358-6880

APPROVAL OF CURRICULAR ADDITIONS
CANADA COLLEGE AND SKYLINE COLLEGE

The addition of twenty-two courses to the Cafiada College and Skyline College catalogs is proposed at this
time. Additionally, nine courses are proposed to be offered in the distance education mode. The addition of
two Certificates of Achievement and two Career/Skills certificates is also proposed.

Each of the proposed courses and programs has been reviewed by the appropriate Division Dean and
approved by the College Curriculum Committee, acting on behalf of the local Academic Senate. In addition,
the Academic Senate Presidents provide oversight with respect to the necessary role of the local Senates in
the review and approval process. The rigor of the approval process assures that each new course has
substance and integrity in relation to its discipline and that it fills a clear student need not being served by
existing course offerings.

RECOMMENDATION

It is recommended that the Board approve the attached curricular additions for the Cafiada College and
Skyline College catalogs.
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San Mateo County Community College District January 28, 2015

PREPARED BY: Gregory Anderson, Vice President, Instruction
Cafada College

APPROVED BY: Danielle Behonick, Curriculum Committee Chair
Cafada College

Douglas Hirzel, Academic Senate President
Cafiada College

Lawrence Buckley, President
Cafiada College
PROPOSED CURRICULAR ADDITIONS — CANADA COLLEGE

COURSE DESCRIPTIONS AND JUSTIFICATIONS

DIGITAL ART AND ANIMATION

416 DRAWING FOR ANIMATION (3.0) (day or evening)

Justification: Students who have drawing skills are better equipped to enter and be successful in the
animation field. Even basic drawing skills give students an advantage over others without those skills.
Course fills a need in the curriculum for students to become conversant and comfortable with the creation
and use of drawn graphics, and develop skills that will serve them in other classes in the curriculum, such
as Principles of Animation, Storyboard Development, and Flash 1. Skills developed in this class will be
applicable in all other areas in the MART department, such as 3D animation and photography.

Prerequisite: None.

Recommended Preparation: Eligibility for READ 836 and ENGL 836; or ENGL 847 or ESL 400; ECE.
201 and 260.

Description: Techniques and concepts of drawing for animation. Topics include 2- and 3-point
perspective, anatomy (human, animal, and comparative), gesture, quick sketch, and sequential drawing.
Emphasis on capturing movement and pose using line.

Classification: AA/AS Degree; Certificate; CSU transferable.

EARLY CHILDHOOD EDUCATION/CHILD DEVELOPMENT

263 CURRICULUM AND STRATEGIES FOR CHILDREN WITH SPECIAL NEEDS (3.0) (day or
evening)

Justification: This course is being added to the Cafiada Early Childhood Education program so that we
can align with the Curriculum Alignment Project expansion, and so that students taking the Special Needs
specialization have an application class (263) that compliments their theory class (260).
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Prerequisite: None.

Recommended Preparation: Eligibility for READ 836 and ENGL 836; or ENGL 847 or ESL 400; ECE.
201 and 260.

Description: Focuses on practical applications of best practices in Early Childhood Special Education.
Topics covered include curriculum modification strategies to facilitate the development of cognitive,
motor, social, emotional and language skills in young children with special needs (preschool, transitional
kindergarten, and kindergarten age). Specific course foci include developing positive behavior
management plans, collaborative teaching, integrative lesson planning that embed intervention strategies
across routines and activities in both inclusive and self-contained classrooms, and methods for working
with and parents of young children with special needs.

Classification: AA/AS Degree; CSU transferable.
INTERIOR DESIGN

272 KITCHEN AND BATH DESIGN (3.0) (day or evening)

Justification: This new course is part of the Kitchen and Bath Certificate of Achievement, accredited by
the National Kitchen and Bath Association (NKBA), and is replacing the existing INTD 270, Kitchen
Design, and INTD 271, Bath Design courses. This change is being made due to low enrollments in the
last few semesters and the need to better serve our students. The new course combines two topics
(kitchen and bath) into one single class with the goal of increasing efficiency, time saving as well as
certificate completion and retention without compromising course content, quality of education, and
requirements to maintain the standards set by NKBA. The Advisory Committee is reviewing all our
courses to suggest appropriate changes.

Prerequisite: ARCH 110 and INTD 175.

Recommended Preparation: Eligibility for READ 836 and ENGL 836; or ENGL 847 or ESL 400.

Description: Overview of the basic principles of kitchen and bath design and space layout, including
drawing floor plans and elevations to scale using hand drafting and/or Computer-aided Design (CAD)
software. Selection and evaluation of current product and materials are made based on client survey.
Cabinetry, appliances, finish materials, barrier free design, and changing family patterns as applicable to
today's kitchens and baths are covered.

Classification: AA/AS Degree; Certificate; CSU transferable.

357 KITCHEN AND BATH SYSTEMS (3.0) (day or evening)

Justification: This course is being added in order to streamline the Kitchen and Bath Certificate, and
better serve the students' needs. INTD 357 is part of the major requirements of the Kitchen and Bath
Design Certificate of Achievement.

Prerequisite: INTD 272, 276 AND 360.

Recommended Preparation: Eligibility for READ 836 and ENGL 836; or ENGL 847 or ESL 400.
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Description: Overview of the household systems that support kitchen and bath design such as: plumbing,
HVAC, and lighting. Codes and Title 24 related to building systems are reviewed. Drawings include
typical installation details specifying current products and systems based on code and green building
initiatives.

Classification: AA/AS Degree; Certificate; CSU transferable.

367 3D MODELING SKETCHUP FOR INTERIOR DESIGNERS (3.0) (day or evening)

Justification: This new course is part of the Interior Design Certificate of Achievement and Associate in
Science Degree, and the Kitchen and Bath Certificate of Achievement. The current demand in the
industry is high as has been pointed out by potential employers. This new course will provide students
with the necessary skills to produce drawings that show 3D models of structures, interiors, and
construction details for residential and commercial spaces.

Prerequisite: INTD 360.

Recommended Preparation: Eligibility for READ 836 and ENGL 836; or ENGL 847 or ESL 400.

Description: Learn how to produce a set of drawings that show 3D models of structures, interiors, and
construction details for residential and commercial spaces. Portfolio preparation is included.

Classification: AA/AS Degree; Certificate; CSU transferable.

368 2020 FOR DESIGNERS (1.0) (day or evening)

Justification: This course prepares students with the computer skills needed for success in a competitive
market with high demand for kitchen and bath designers. It is also suitable for industry professionals that
need to brush up their CAD (Computer Aided Drafting) skills. The main application of this software is to
plan for kitchen and bathroom cabinetry.

Prerequisite: INTD 360.

Recommended Preparation: Eligibility for READ 836 and ENGL 836; or ENGL 847 or ESL 400.

Description: Overview of the 2020 Design Software tools and techniques for planning and visualizing
kitchens and bathrooms. 3D renderings including the use of catalogs from manufacturers to select cutting-
edge features, hardware, and appliances. Emphasis is on designing kitchens and bathrooms based on new
or existing plans and following NKBA (National Kitchen & Bath Association) and industry standards.
Classification: AA/AS Degree; Certificate; CSU transferable.

SPANISH

145 SPANISH CONVERSATION THROUGH FILM (3.0) (day or evening)

Justification: A conversation course is listed as an option for the TMC in Spanish. Students at the
intermediate college level of Spanish often need additional practice and development of oral/aural
abilities in preparation for more advanced courses in Spanish. This course will count as a selective for the
Spanish AA Degree. It will also be added to the Spanish AA-T sometime in the near future.
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Prerequisite: SPAN 130 or 132.

Recommended Preparation: None.

Description: Thought-provoking films expose students to authentic Spanish language as well as the
culture and history of different regions in the Spanish-speaking world. Analysis and discussion of films
with the goal of improving accuracy and fluency in Spanish.
Classification: AA/AS Degree; CSU transferable.
PROPOSED TO BE OFFERED AS DISTANCE EDUCATION — CANADA COLLEGE
BUSINESS

101 Human Relations in the Workplace
EARLY CHILDHOOD EDUCATION/CHILD DEVELOPMENT

240  Administration I: Business/Legal

241 Administration Il: Personnel and Leadership

242  Adult Supervision and Mentoring in Early Childhood Education

333  Observation and Assessment of Young Children

ENGINEERING

210  Engineering Graphics
261  Circuits and Devices Laboratory

PROPOSED PROGRAM ADDITIONS - CANADA COLLEGE
Cafiada College proposes to offer two Certificates of Achievement in the following program:
BUSINESS

Human Relations in the Workplace — Certificate of Achievement — (18 units)
Marketing — Certificate of Achievement — (18 units)
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San Mateo County Community College District January 28, 2015

PREPARED BY: Sarah F. Perkins, Vice President, Instruction
Skyline College

APPROVED BY: Dennis Wolbers, Curriculum Committee Chair
Skyline College

Kathryn Browne, Academic Senate President
Skyline College

Regina Stanback Stroud, President
Skyline College
PROPOSED CURRICULAR ADDITIONS - SKYLINE COLLEGE

COURSE DESCRIPTIONS AND JUSTIFICATIONS

BIOTECHNOLOGY

880SA BIOTECHNOLOGY BOOT CAMP (2.0) (day or evening)

Justification: This Career Technical Education course is intended to be a bridge that will generate interest
for high school students and others to experience and survey STEM careers — specifically biotechnology —
and college.

Prerequisite: None.

Recommended Preparation: Eligibility for ENGL 846 or ESOL 400, or equivalent.

Description: An introduction to topics in biotechnology and STEM careers. Modules will explore how the
scientific method is used to discover biologicals for use in pharmacology, agriculture, energy and
manufacturing, and how potential products are selected and eventually manufactured in these industry
sectors. Students will also study Bay Area biotechnology entrepreneurs and how local biotechnology
companies were started. Students will survey STEM careers and companies in the general Bay Area.

Classification: AA/AS Degree; not transferable.
EARLY CHILDHOOD EDUCATION

331 THE ROLE OF THE TEACHER (1.0) (day or evening; and/or distance education)

Justification: The course will be part of a revised Career Advancement Academy Certificate in
Fundamentals in Early Childhood Education.

Prerequisite: None.

Recommended Preparation: Eligibility for ENGL 846 or ESOL 400, or equivalent.
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Description: Overview of the factors that contribute to success and satisfaction in teaching. Topics
include personal characteristics of teachers, stages of teacher development, teaching responsibilities,
career opportunities, professional development, and the benefits of professional affiliations.
Classification: AA/AS Degree; Certificate; CSU transferable.

ENERGY SYSTEMS TECHNOLOGY MANAGEMENT

491 CLIMATE PROTECTION PROFESSIONAL 1 (3.0) (day or evening)

Justification: The ESTM/ENVS 491 and 492 courses provide the content basis for the proposed Climate
Protection Professional Career Certificate. These core courses provide an overview of climate science,
relevant policies, investment areas in climate change mitigation, and professional training in leadership
and project management.

Prerequisite: ESTM 400 or ENVS 100, or equivalent.

Recommended Preparation: None.

Description: Foundation for emerging leaders working in climate change mitigation and adaptation fields.
Overview of climate change science (the greenhouse effect, emissions factors, and sources), current
climate protection policies in California, including emerging regulations, and analytic tools, including
mitigation and adaptation inventories and action plans. Includes professional training in project
management, workplace effectiveness, communication, and fundraising. Also listed as ENVS 491.

Classification: AA/AS Degree; Certificate; CSU transferable.

492 CLIMATE PROTECTION PROFESSIONAL 11 (3.0) (day or evening)

Justification: The ESTM/ENVS 492 and 491 courses provide the content basis for the proposed Climate
Protection Professional Career Certificate. These core courses provide an overview of climate science,
relevant policies, investment areas in climate change mitigation, and professional training in leadership
and project management.

Prerequisite: ESTM/ENVS 491 or equivalent.

Recommended Preparation: None.

Description: Expansion on fundamentals of climate change concepts: science and expected impacts;
mitigation and adaptation strategies; metrics for analyzing current impacts, forecasts and results from
solution scenarios. Expansion of project management practices, career pathways, leadership, and career
development skills, within the context of client site projects in preparation for final report and/or
presentation. Also listed as ENVS 492.

Classification: AA/AS Degree; Certificate; CSU transferable.
ENGINEERING

100 INTRODUCTION TO ENGINEERING (3.0) (day or evening)
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Justification: Skyline College has performed extensive internal data-gathering that clearly indicates there
is a sizable population of engineering students who consider Skyline their home institution, and who face
a severe hardship (if even possible) to splitting their course loads concurrently across Skyline and her
sister colleges where ENGR courses are currently offered. As a result, these students often group all
engineering coursework into their last few semesters prior to transfer (if they are not lost from the District
entirely). "Introduction to Engineering”, as implied in the title, uniquely needs to be taken much earlier
for maximum impact — building tools for success early on before any other engineering coursework. This
course should be taken concurrently with Physics, Chemistry, Math and Computer Science, and therefore
should be offered at Skyline along with them as part of a core "Pre-Engineering" track.

Prerequisite: MATH 130 or equivalent.

Recommended Preparation: Eligibility for ENGL 846 or ESOL 400, or equivalent.

Description: An introduction to the engineering profession and its different sub-disciplines, intended to
provide a foundation for further study in engineering. The course explains the engineering education
pathways and explores effective strategies for students to reach their full academic potential. It also
provides an understanding of engineering processes and tools including experimentation, data analysis,
and computer and communication skills. Emphasis is given to technical communications, ethical
considerations, engineering design and analysis skills applied to illustrative projects and problems drawn
from various engineering fields. A spreadsheet program (Microsoft Excel) and a computer language
(MATLAB or equivalent) are introduced and used in the course.

Classification: AA/AS Degree; CSU transferable.
ENVIRONMENTAL SCIENCE AND TECHNOLOGY

491 CLIMATE PROTECTION PROFESSIONAL | (3.0) (day or evening)

Justification: The ENVS/ESTM 491 and 492 courses provide the content basis for the proposed Climate
Protection Professional Career Certificate. These core courses provide an overview of climate science,
relevant policies, investment areas in climate change mitigation, and professional training in leadership
and project management.

Prerequisite: ESTM 400 or ENVS 100, or equivalent.

Recommended Preparation: None.

Description: Foundation for emerging leaders working in climate change mitigation and adaptation fields.
Overview of climate change science (the greenhouse effect, emissions factors, and sources), current
climate protection policies in California, including emerging regulations, and analytic tools, including
mitigation and adaptation inventories and action plans. Includes professional training in project
management, workplace effectiveness, communication, and fundraising. Also listed as ESTM 491.

Classification: AA/AS Degree; Certificate; CSU transferable.

492 CLIMATE PROTECTION PROFESSIONAL 11 (3.0) (day or evening)

Justification: The ENVS/ESTM 492 and 491 courses provide the content basis for the proposed Climate
Protection Professional Career Certificate. These core courses provide an overview of climate science,
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relevant policies, investment areas in climate change mitigation, and professional training in leadership
and project management.

Prerequisite: ENVS/ESTM 491 or equivalent.

Recommended Preparation: None.

Description: Expansion on fundamentals of climate change concepts: science and expected impacts;
mitigation and adaptation strategies; metrics for analyzing current impacts, forecasts and results from
solution scenarios. Expansion of project management practices, career pathways, leadership, and career
development skills, within the context of client site projects in preparation for final report and/or
presentation. Also listed as ESTM 492.

Classification: AA/AS Degree; Certificate; CSU transferable.
KINESIOLOGY

510 SPORT, MOVEMENT AND FILM (3.0) (day or evening; and/or distance education)

Justification: KINE 510 is intended to be CSU/UC transferable. Will apply to the Associate Degree in
Physical Education and to the Associate Degree in Interdisciplinary Studies — Health and Physical
Education emphasis. The course is also intended to be applicable to CSU General Education Area C and
Area D requirements. While the course is offered at SFSU, it is heavily impacted as a result of budget
constraints.

Prerequisite: None.

Recommended Preparation: Eligibility for ENGL 846 or ESOL 400, or equivalent.

Description: Examination of how the cultural, political, psychological and historical dimensions of sport
and other forms of movement are portrayed in feature films and documentaries. Representations of
identity, power, performance, social justice, and the body are also analyzed. Note: This course is not
activity-based and is not applicable to the specific area requirement in Physical Education for the
Associate Degree.

Classification: AA/AS Degree; CSU transferable.

KINESIOLOGY - COMBATIVE SPORTS

680SA MUAY THAI (.5 or 1.0) (day or evening)

Justification: Muay Thai is a popular and growing sport in local gyms. Other local colleges aren't
currently offering the sport even though demand is high for training. Intended to be CSU/UC transferable.

Will apply to the Associate Degree in Physical Education and to the Associate Degree in Interdisciplinary
Studies — Health and Physical Education emphasis.

Prerequisite: None.

Recommended Preparation: None.
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Description: Training in the skills and strategies of Muay Thai. Improvement of fitness and
cardiovascular conditioning achieved through participating in Muay Thai. Introduces effective self-
defense techniques developed from Muay Thai skills. Structured as a martial arts class. Note: Students
should expect to spend approximately $50 for required gloves and wraps.

Classification: AA/AS Degree; CSU transferable.
WELLNESS

665SQ INTEGRATED EASTERN PERSPECTIVE OF FACE AND DECOLLETE MASSAGE (2.0)
(day or evening)

Justification: This course provides hours/credits for advanced level certification in esthetics and massage
therapy.

Prerequisite: COSM 745 or COSM 776 or WELL 701, or equivalent.

Recommended Preparation: None.

Description: Explore an integration of various massage techniques from both Western/Eastern
perspectives to enhance esthetics massage, spa technician and/or massage therapy skills associated with
face, chest, and upper arms. Topics include the integration of various conditions and comparative
assessments and applications. Examination of the therapeutic value of massage and the anatomy of the
face, chest and upper arms. Students will integrate various combinations of spa services and massage
techniques to be implemented specifically for client needs. Proper posture, body mechanics and
centeredness for the practitioner and career longevity will be addressed.

Classification: AA/AS Degree; not transferable.

725 INTRODUCTION TO CONSCIOUSNESS, INTENT AND MEDITATION (3.0) (day or evening)

Justification: This course will apply to advanced massage therapy certification at levels beyond 500 hours
through the Holistic Health Practitioner (HHP) program, currently in development. This is one of many
components addressed within Complementary and Alternative Medicine (CAM) and is an integral part of
massage education and professional development.

Prerequisite: None.

Recommended Preparation: Eligibility for ENGL 100 or equivalent.

Description: Exploration of consciousness from global ancient traditions of healing and how levels of
consciousness are nurtured and cultivated through dynamic relationships between mind, body, and spirit.
The focus is to understand consciousness and its dynamic relationship with intent and meditation from
multiple perspectives and integrate these methods into our personal and professional lives to promote
individual wellness, health and healing.

Classification: AA/AS Degree; not transferable.

730 GLOBAL PERSPECTIVES OF MEDITATION (3.0) (day or evening)
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Justification: This course will apply to advanced massage therapy certification at levels beyond 500 hours
through the Holistic Health Practitioner (HHP) program, currently in development.

Prerequisite: None.

Recommended Preparation: Eligibility for ENGL 846 or ESOL 400, or equivalent.

Description: Exploration of different global perspectives of meditation that fosters self-discovery and
expands personal awareness of the health and healing benefits. Designed for the beginning meditator to
the healing professional, various meditation approaches will be implemented from which one can choose
to practice what fits their lifestyle needs for overall health and healing.

Classification: AA/AS Degree; not transferable.

880SI SPORTS MEDICINE AND MANUAL THERAPY (3.0) (day or evening)

Justification: This is an advanced level course for massage therapists and/or other academic disciplines
that are interested in sports medicine and manual therapy. These disciplines would include students
pursuing advanced certification in massage therapy through Holistic Health Practitioner (HHP)
certification, currently in development. This also includes students pursuing other disciplines, such as
Traditional Chinese Medicine (TCM), Naturopathic Medicine, Holistic Health Studies, Holistic Health
Sciences and/or Applied Sciences. Other disciplines interested that fall under the sports medicine
umbrella would be physical therapy assistants, occupational therapy assistants, physical therapy aids,
fitness consulting/training, physical medicine assistants, kinesiology, nutrition, physical therapy,
occupational therapy, athletic training, nursing, etc.

Prerequisite: WELL 702 or equivalent; or BIOL 250 or equivalent; or certified massage therapist, or
massage therapy student with anatomy and kinesiology background, or any allied and/or holistic health
care practitioner/professional.

Recommended Preparation: None.

Description: Designed to refine, develop and apply manual therapy techniques, assessment strategies and
critical thinking in how to adapt various massage techniques within the sports medicine arena. Students
will expand on anatomy, kinesiology and applied biomechanical components involved with sports
medicine assessment/s and manual therapy implementation. In addition, current perspectives within the
massage/manual therapy field and differentiation between different techniques such as deep tissue,
myofascial release, orthopedic, clinical, neuromuscular, PNF/MET, strain/counterstrain techniques,
trigger point, integrative manual therapy along with various other techniques and manual therapy
modalities will be addressed. Development of knowledge within the multi-disciplined field of sports
medicine as well as collaboration among diverse allied health care practitioners.

Classification: AA/AS Degree; not transferable.

880SM INTRODUCTION TO SOUND HEALING (3.0) (day or evening)

Justification: This course will apply to advanced massage therapy certification at levels beyond 500 hours
through the Holistic Health Practitioner (HHP) program, currently in development.

Prerequisite: None.
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Recommended Preparation: None.

Description: A journey into sound and healing from comparative global perspectives fostering self-
discovery and expanding awareness of traditional knowledge identifying sound as an integral part of
healing. Transmit experiential techniques and insights to implement and understand sound and its
dynamic relationship with our overall health and wellness.

Classification: AA/AS Degree; not transferable.

880SN INTRODUCTION TO REFLEXOLOGY (2.0) (day or evening)

Justification: This course will apply to the advanced standing massage therapy certification and the
advanced standing esthetician certification, both currently in development.

Prerequisite: COSM 730 or COSM 745 or COSM 776 or WELL 701, or equivalent; or certified massage
therapist, previous massage therapy training, or other allied holistic health care practitioners/professionals
assessed on an individual basis.

Recommended Preparation: None.

Description: Explore reflexology history, theory, techniques and sequences. Take a journey into
understanding and interpretation of how reflex points relate to the body. Learn to navigate individualized
assessment criteria and associated techniques with various sequences of reflexology in conjunction with
hand and foot massage.
Classification: AA/AS Degree; not transferable.
PROPOSED TO BE OFFERED AS DISTANCE EDUCATION - SKYLINE COLLEGE
EARLY CHILDHOOD EDUCATION

331  The Role of the Teacher
KINESIOLOGY

510 Sport, Movement and Film
PROPOSED PROGRAM ADDITIONS - SKYLINE COLLEGE

Skyline College proposes to offer two Career/Skills Certificates (fewer than 12 units) in the following
programs:

ACCOUNTING
Individual Tax Preparer — Career Certificate (11 units)
ENERGY SYSTEMS TECHNOLOGY MANAGEMENT

Climate Protection Professional — Skills Certificate (10 units)
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BOARD REPORT NO. 15-1-6CA

To: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Dr. Sarah Perkins, Vice President of Instruction, Skyline College, 738-4321

ACCEPTANCE OF GRANT FUNDS FROM THE BAY AREA WORKFORCE FUNDING
COLLABORATIVE TO THE CAREER ADVANCEMENT ACADEMY AT SKYLINE
COLLEGE AND AUTHORIZATION TO EXECUTE GRANT AGREEMENT

The Bay Area Workforce Funding Collaborative (BAWFC) will award (pending final Board approval)
$150,000 to The Career Advancement Academy (CAA) at Skyline College to further expand and help
institutionalize the Career Advancement Academy Model. This additional funding is for the period of
January 1, 2015 — December 30, 2015. This CAA project expands the course BUS 269, Domestic
Warehousing and Logistics, into a year-long certificate, which will be packaged as a Career Advancement
Academy (CAA). Specifically, the project is designed to fill a gap in the existing workforce training system
by developing strategies and partnerships to engage at-risk young adults, ages 18 to 24, in career-oriented
workforce training in high-demand industries: Domestic Warehousing and Logistics.

Leveraging the best practices of the CAA, both at Skyline College and across the state, this domestic trade
and logistics program will embed integral student support services, work-based learning, and employer
engagement features into a two-semester program. Much of this work will build on the foundational
elements established through the CAAs’ existing programs; we will also leverage the momentum
transportation, trade, and logistics garnered through its previous grant work, particularly in the area of
employer engagement. Goodwill Industries will continue to be a key partner in these efforts.

RECOMMENDATION
It is recommended that the Board of Trustees authorize acceptance of the grant funds in the amount of

$150,000 and authorize the Chancellor or the Executive Vice Chancellor, or their designees, to execute an
agreement with The Bay Area Workforce Funding Collaborative for this funding.
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BOARD REPORT NO. 15-1-7CA

To: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Dr. Sarah Perkins, Vice President of Instruction, Skyline College, 738-4321

ACCEPTANCE OF GRANT FUNDS FROM THE BAY AREA WORKFORCE FUNDING
COLLABORATIVE TO THE BAY REGION RETAIL, HOSPITALITY, AND TOURISM
DEPUTY SECTOR NAVIGATOR AND AUTHORIZATION TO EXECUTE
GRANT AGREEMENT

The Retail, Hospitality and Tourism State Sector Navigator housed at EI Camino College will award
(pending final board approval) $96,160 to The Bay Region Retail, Hospitality and Tourism Deputy Sector
Navigator to further expand work-based learning opportunities within Skyline College and Bay Region
Community Colleges. The funds will be used to provide a wide range of real-world experiences — from
mentoring and job shadowing to internships — that expose students to possible career paths and placement
into viable careers. This additional funding is for the period of January 1, 2015 — June 30, 2015. The funding
will be used to prepare community college and high school students for work-based learning opportunities
and build pathways into educational programs in Retail, Hospitality and Tourism.

RECOMMENDATION
It is recommended that the Board of Trustees authorize acceptance of the grant funds as described and

authorize the Chancellor or the Executive Vice Chancellor, or their designees, to execute an agreement with
The Bay Area Workforce Funding Collaborative for this funding.
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BOARD REPORT NO. 15-1-1B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 574-6510

NOMINATIONS FOR MEMBERSHIP ON THE CALIFORNIA COMMUNITY COLLEGE
TRUSTEES (CCCT) BOARD, 2015

The California Community College Trustees (CCCT) board serves a major role within the Community
College League of California. Meeting five times a year, the twenty-one member board provides
leadership and direction to ensure a strong voice for locally elected governing board members.

From January 1 through February 15, nominations for membership on the CCCT board will be accepted
in the League office. Nominations are to be made by a member district board of trustees. Each district
may nominate only members of its board.

Each nominee must be a local community college district trustee, other than the student trustee, and must
have consented to be nominated. Only one trustee per district may serve on the board.

The election of members of the CCCT board will take place between March 10 and April 25. Each
member district board of trustees will have one vote for each vacancy on the CCCT board. CCCT board
members are elected by the institutional member governing boards for three-year terms. No CCCT board
member shall serve more than three terms consecutively, once they have been elected to the board.

Seven persons will be elected to the board this year. Of those seven, five are incumbents; one seat is open
due to a member who opted to not run for re-election to CCCT; and one is a seat vacated by a member
who did not win re-election at the district level in November. All seven seats will be for a three-year term.

Election results will be announced at the CCCT annual conference. The newly elected members of the
board will assume their responsibilities at the conclusion of the annual conference, May 3, 2015.

RECOMMENDATION
It is recommended that the Board determine interest of any Board member to be nominated to serve on

the CCCT board for 2015. If any Board member consents to be nominated, it is recommended that the
Board approve the nomination.
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CCCT BoARD
NOMINATION FORM
2015

Must be returned to the League office postmarked no later than February 15, 2015, along with
the statement of candidacy and biographic sketch form. Faxed material will not be accepted.

Mail to:

CCCT Board Nominations

Community College League of California
2017 "O" Street

Sacramento, CA 95811

The governing board of the Community

College District nominates to be a
candidate for the CCCT Board.

This nominee is a member of the Community

College District governing board, which is a member in good standing of the Community College League of
California. The nominee has been contacted and has given permission to be placed into nomination.

Enclosed are the Statement of Candidacy and the CCCT Biographical Sketch Form for our nominee.

Signature of Clerk or Secretary of Governing Board
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CCCT BOARD
BIOGRAPHIC SKETCH FORM

Must be returned to the League office postmarked no later than February 15, 2015, along with
the nomination form and statement of candidacy. Faxed material will not be accepted.

PERSONAL

Name: Date:

Address:
City: Zip:

Phone:

(home) (office)
E-Mail:

EDUCATION

Certificates/Degrees:

PROFESSIONAL EXPERIENCE

Present Occupation:

Other:

COMMUNITY COLLEGE ACTIVITIES
College District Where Board Member:

Years of Service on Local Board:

Offices and Committee Memberships Held on Local Board:

State Activities (CCCT and other organizations boards, committees, workshop presenter;
Chancellor's Committees, etc
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National Activities (ACCT and other organizations, boards, committees, etc.):

Civic AND COMMUNITY ACTIVITIES

OTHER
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CCCT BOARD
STATEMENT OF CANDIDACY

Must be returned to the League office postmarked no later than February 15, 2015 along with the
nomination form and biographic sketch form. Faxed material will not be accepted.

CANDIDATE'S NAME: DATE:

What do you see as the major issues and activities that should be considered by CCCT and the League in the
next two years? (50 words or less; any portion of the statement beyond this limit will not be included.)

What do you feel you can contribute in these areas? (50 words or less; any portion of the statement
beyond this limit will not be included.)
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CCCT Term Schedule

Election

Group

2015

2016

2017

Seat

Chaniot
Jones
Ontiveros
Otto
Ransford
Zableckis
Vacancy

Wah
Biggin
Gulassa
Hart
Jaffe
Keith

Blum
Casas
Castellanos
Chadwick
Gomez
Grey
Haynes
Moreno

First Elected

2009
2009
2009
2009
2012
2009

n/a

2013
2013
2010
2010
2010
2013

2014
2011
2011
2011
2011
2014
2014
2011

Next Election Terms L eft for Incumbent

2015
2015
2015
2015
2015
2015
2015

W EFEPENEP PP

2016
2016
2016
2016
2016
2016

NP P P NN

2017
2017
2017
2017
2017
2017
2017
2017

P NONR R R RPN

approved by the CCCT board 12.29.14
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CALIFORNIA COMMUNITY COLLEGE TRUSTEES
2014-15 BOARD ROSTER

SALLY BIGGIN
Redwoods CCD

STEPHEN BLUM
Ventura County CCD

LAURA CASAS
Foothill DeAnza CCD

STEPHAN CASTELLANOS
San Joaquin Delta CCD

NANCY CHADWICK
Palomar CCD

JANET CHANIOT
1*'Vice President
Mendocino-Lake CCD

PAUL GOMEZ
2" Vice President
Chaffey CCD

ADRIENNE GREY
West Valley-Mission CCD

CY GULASSA
Peralta CCD

JERRY HART
Imperial CCD

PAMELA HAYNES
Los Rios CCD

LOUISE JAFFE
President
Santa Monica CCD

BERNARD “BEE JAY” JONES
Allan Hancock Joint CCD

SUSAN KEITH
Citrus CCD

JIM MORENO
Coast CCD

JOANNA NAVARRO
Compton CCD

MANNY ONTIVEROS
Immediate Past-President
North Orange County CCD

DOUGLAS OTTO
Long Beach CCD

ANN RANSFORD
Glendale CA

LINDA WAH
Pasadena CCD

MARCIA ZABLECKIS
Barstow CCD

VACANCY



San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-100B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

RECEIPT AND ACCEPTANCE OF THE 2013-14 DISTRICT AUDIT REPORT

Attached is a copy of the audit of the San Mateo County Community College District funds,
prepared by the Board-approved firm of Vavrinek, Trine, Day & Company. The audit was based
upon the fiscal year ending June 30, 2014. A representative of the auditing firm will be present at
this meeting to respond to questions about the audit in general and about the firm’s findings and
recommendations for the District.

RECOMMENDATION

It is recommended that the Board of Trustees receive and accept the 2013-14 audit report for the
District, which was filed by Vavrinek, Trine, Day & Company with the State Department of
Education, the State Controller, and the State Chancellor’s Office prior to the December 31, 2014
due date.















Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the business-type activities and the discretely presented component unit of the District as of June 30,
2014 and 2013, and the changes in net position and cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Change in Accounting Principles

As discussed in Note 16 to the financial statements, the District has adopted the provisions of GASB Statement
No. 65, Items Previously Reported as Assets and Liabilities. Our opinion is not modified with respect to this
matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require the Management's Discussion
and Analysis and the Schedule of Other Postemployment Benefits (OPEB) Funding Progress as listed in the Table
of Contents be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audits of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's basic financial statements. The accompanying supplementary information listed in the
Table of Contents, including the Schedule of Expenditures of Federal Awards, as required by U.S. Office of
Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, is presented for purposes of additional analysis and is not a required part of the basic financial
statements.

The accompanying supplementary information, including the Schedule of Expenditures of Federal Awards, is the
responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audits of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the accompanying supplementary information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 11, 2014, on
our consideration of the District's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the District's internal control over financial reporting and compliance.

Vitinele, Tine, 8oy & Co., L1P

Pleasanton, California
December 11, 2014



SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Introduction

The San Mateo County Community College District’s (the District) Annual Financial Report presents
management’s discussion and analysis of the District’s financial activities during the fiscal years ended June 30,
2014, June 30, 2013, and June 30, 2012. The discussion has been prepared by management and is best read in
conjunction with the financial statements and the notes following this section.

There are three basic financial statements that provide information on the District’s financial activities as a whole.

These statements are:
e Statement of Net Position

¢ Statement of Revenues, Expenses and Changes in Net Position

e Statement of Cash Flows

Financial Hichlights of 2013-14

Components of Base Revenue

Actual Vs Funded FTES

09-10 10-11 11-12 12-13 13-14
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$120,000,000 25,000

$100,000,000 20,000

$80,000,000 15,000 [
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$20,000,000 A
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5,000 40,000,000 H B h

4,000 T
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1,000 1— 10,000,000
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Financial Overvi mmar

Total net position with a decrease of $ 9 million over the prior fiscal year and ended at $120 million at June
30,2014.
e Assets exceeded liabilities by $120 million, and total asset decreased $10.7 million over last year mainly
due to an decrease in depreciable capital asset.
e Net noncurrent assets decreased by $13 million.
e Net operating loss was $191 million, increased by $3 million from last year.
e Net non-operating revenue increased $18.6 million primarily due to Lehman Brother reimbursement and
increased in property tax.

R in for the Distri Whol

e Economic position of the District with the State

Fiscal Year 2013/14 is the third year that the District has been community supported. Community
supported means that when the State sets the District’s revenue limit (determining how many students we
are funded to serve) and deducts from that revenue limit the local property taxes and student fees, there is
no need for State apportionment to sum to our revenue limit. This means that the District has somewhat
more resources and is no longer subject to the state borrowing funds by delaying apportionment payments.
In addition to an increase in property taxes, the District is receiving funds from the dissolution of
Redevelopment Agencies (RDAs). As less of the property taxes are being diverted to RDAs, more of
them come to SMCCCD. The former RDAs are also slowly beginning the process of selling off their
property, which brings some one-time funs to District Office. Fiscal Year 2013/14 is also the last year for
receiving funds from the parcel tax (Measure G). This funding, approximately $7 million per year, has
allowed the District to cut significantly fewer sections than would have been cut and also maintain some
services to students. The District has not spent all of the Measure G funds, but they will be fully expended in
2014/15. All in all, the District’s revenues have increased and, with a steady real estate market, show every
sign of continuing increase.

Salaries and Benefits

The expenditure projection for salaries includes annual increases for movement on step and column placements and
longevity service increments only. The District has not received a revenue COLA from the State since 2007- 08.
Since becoming community supported and benefitting from redevelopment funds, fiscal year 2014-15 reflects a
modest salary adjustment (3.69%) for all employee groups. The budget includes January 1, 2015 increases (on
average, the rates went up 7.78% across plans) in non-capped health premium rates for employees and retirees.
Dental insurance and vision premiums remained unchanged. The PERS rate increased from 11.417%
to 11.771% and based on legislative action, the STRS rate increased from 8.25% to 8.88%. The District’s
Unemployment Insurance Contribution Rate is 0.055%. Due to its favorable insured loss experience and current
insurance market conditions, the District expects minimal changes to insurance rates for 2014-15. Workers'
compensation costs remained at 1% of salaries. To comply with GASB 45, in 2009-10, the District began
charging itself an amount to cover the future medical benefit costs for current employees. These charges
appear as part of the benefit expenses in all funds.



SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

e Bond construction
As of June 30, 2014, $470 million of the $501 million Measure A November 2005 general obligation
(GO) bond (with interest) have been spent or encumbered by contract. The projects planned under the
2005 GO bond are substantially completed with students and staff occupying the new and renovated
buildings at CSM, Skyline and Cafiada College.

Cafiada College Bookstore Cafiada College outside food court
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Various small and medium size projects were completed throughout the year including: Building 3/17
Access Security Upgrades, Soccer Field Replacement, Building 5/6/8/9 Water Intrusion, Building 3
Theater Carpet Replacement, Building 5/6 Classroom Wireless Access Point Enhancements, and Baseball
Field Upgrades.

COH%E 9 San Mateo

College of San Mateo Health & Wellness College of San Mateo Building 10 College Center




SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Various small projects were completed throughout the year including: Football Field Upgrade, Light
Pole Banner and Signage, Exterior Wayfinding Signage, Building 19 Hazardous Materials Abatement,
Beethoven Lot and Building 5 Wellness Center Path of Travel, Building 10 Exterior Stair, Diagonal Path
Extension, East Perimeter Road Sidewalk Addition, Building 9 Exterior Light Fixture Replacement, and
Building 4A Ceramics Upgrades.
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Skyline College Building 11 Skyline College Building 1 and 2

Various small and medium size projects were completed throughout the year including: Upper Soccer
Field Replacement, Exterior Wayfinding Signage, and Building 14 Child Development Center Security
and ECE Improvement.



SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Enrollment

For SMCCCD, enrollment no longer drives funding, since property taxes and fees primarily determine
funding. Historically, the District’s enrollment goes up when unemployment goes up and goes down
when the economy recovers. The District’s enrollment declined with the recession, however, because the
In 2013/14, the District’s enrollment declined as was

state cut the funds provided for enrollment.
anticipated. The chart below shows the history of FTES in the District.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Net Position

The Statement of Net Position below includes all assets and liabilities of the District using the accrual
basis of accounting, which is similar to the accounting basis used by private companies. Net Position,
the difference between total assets and total liabilities, is one way to measure the financial condition of the
District. Following are explanatory remarks for the statement:

e (Cash and cash equivalents consist of cash in the Treasury, Local Agency Investment Fund (LAIF) of
the State Treasurer’s Office, San Mateo County Pool Investment, Special Deposit Bond and with Wells
Fargo Bank, proceeds from the District’s general obligation construction bond, Institutional
Investment Pool and certificates of deposit with various banks.

e Accounts receivable primarily consists of revenues from local, state, and federal sources from which
the District had earnings but which were not received as of the fiscal year’s closing date.

e Inventories and other assets include prepaid expenses and bookstore inventories.

e (apital assets, net of depreciation, are the net historical value of land, buildings, construction in
progress and equipment less accumulated depreciation.

e Accounts payable and accrued liabilities consist of payables to the state, and federal governments for
grants, as well as benefits, salaries and amounts owed to local vendors which the District incurred but
for which payments were not issued as of the end of the fiscal year.

e  Unearned revenues represent cash received during the fiscal year from state, federal grants, state
apportionment and student fees; however, the funds were not earned as the end of the fiscal year.

e  Long-term liabilities include obligations to be paid over a period longer than 1 year. The current
portion represents payments due within the next 12 months. The District has compensated absences
payable, and construction bond payable.

e  According to GASB Statements, equity is reported as Net Position, rather than Fund Balance. The
District’s Net Position is classified as follows:

o Net Investment in capital assets, represents the District’s total investment in capital assets, net of
outstanding debt obligations related to those capital assets.

o Restricted Net Position consists of expendable and nonexpendable portions. Restricted
expendable Net Position includes resources which the District is contractually obligated to

expend in accordance with restrictions imposed by external third parties.

o Unrestricted Net Position represents resources used for transactions relating to the educational
and general operations of the District.

11



SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2014
Analysis of Net Position — June 30, 2014
Table 1S f Net Positi
(In Thousand) (In Thousand) (In Thousand)
2014 2013 2012
ASSETS
Current Assets
Cash and investments $ 202,972 $ 203,484 $ 205,551
Restricted cash and investments 28.873 26,437 23,588
Accounts receivable, net 10,863 10,578 11,375
Prepaid expenses 520 238 121
Deferred charges - 305 341
Stores inventories 2,722 2,612 2,423
Total Current Assets 245,950 243,654 243,399
Noncurrent Assets
Deferred charges - 4,880 5,149
Nondepreciable capital assets 47,819 32,558 93,069
Depreciable capital assets, net of depreciation 602,153 625,598 548,492
Total Noncurrent Assets 649,972 663,036 646,710
TOTAL ASSETS 895,922 906,690 890,109
LIABILITIES
Current Liabilities
Accounts payable 16,792 17,030 14,098
Interest payable, restricted 3,935 5,866 13,221
Unearned revenue 10,084 11,921 11,493
Bonds and notes payable - current portion 17,290 17,290 14,910
Bond premium - current portion 2,000 2,000 2,000
Total Current Liabilities 50,101 54,107 55,722
Noncurrent Liabilities
Compensated absences payable - noncurrent portion 4,191 3,848 3,766
Bonds and notes payable - noncurrent portion 693,285 689,807 687,265
Other long-term liabilities - noncurrent portion 28,444 30,444 32,444
Total Noncurrent Liabilities 725,920 724,099 723,475
TOTAL LIABILITIES 776,021 778,206 779,197
NET ASSETS
Net Investment in capital assets (64,293) (49,609) (59,125)
Restricted for:
Debt service 28,911 26,472 23,633
Capital projects 79,595 80,805 73,503
Educational programs 14,936 13,899 13,421
Other activities 27,362 22,441 25,406
Unrestricted 33,390 34,476 34,075
TOTAL NET POSITION $ 119,901 $ 128,484 $ 110,913
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Statement of Revenues, Expenses and Changes in Net Position

The Statement of Revenues, Expenses and Changes in Net Position shown below consists of operating and non-
operating results for the District. Operating revenues represent all revenues from exchange transactions, in which
each party gives and receives essentially equal value. Non-operating revenues include State apportionments,
property tax revenues, investment earnings, certain Federal and State grants, entitlements, and donations.

Table 2 — Statement of rating Reven

2014 2013 2012
OPERATING REVENUES
Student Tuition and Fees $ 15,128 $ 14,786 $ 13,429
Auxiliary Enterprise Sales and Charges 7,796 7,003 6,139
Internal Service Sales and Charges 957 917 1,764
TOTAL OPERATING REVENUES 23,881 22,706 21,332
OPERATING EXPENSES
Salaries 98,860 92,004 90,672
Employee benefits 33,756 37,376 32,932
Supplies, materials, and other operating expenses and services 32,456 30,009 29,565
Equipment, maintenance, and repairs 2,050 1,117 1,365
Student financial aid 22,429 23,113 22,969
Depreciation 25,690 27,595 21,408
TOTAL OPERATING EXPENSES 215,241 211,214 198,911
OPERATING LOSS (191,360) (188,508) (177,579)
NONOPERATING REVENUES (EXPENSES)
State apportionments, noncapital 938 932 849
Local property taxes, levied for general purposes 108,803 103,865 93,120
Local property taxes, levied for special purposes 31,263 28,977 28,859
Parcel tax 7,080 6,986 7,132
Federal grants 25,022 26,669 26,407
State grants 13,400 9,522 10,510
Local grants 2,896 2,425 2,519
State taxes and other revenues 3,028 3,536 3,696
Investment income (loss), net 10,126 2,540 3,832
Interest expense on capital related debt (25,293) (22,086) (31,722)
Interest income on capital asset-related debt, net 416 204 202
Other nonoperating revenues (expenses) 4,802 333 (14,211)
TOTAL NONOPERATING REVENUES
(EXPENSES) 182,481 163,903 131,193
LOSS BEFORE OTHER REVENUES AND EXPENSES (8,879) (24,605) (46,386)
State revenues, capital 5,020 1,465 4,277
Local revenues, capital 461 2,534 2,094
TOTAL OTHER REVENUES AND EXPENSES 5,481 3,999 6,371
CHANGE IN NET POSITION (3,398) (20,606) (40,015)
NET POSITION, BEGINNING OF YEAR 123,299 149,090 150,928
NET POSITION, END OF YEAR $ 119,901 $ 128,484 $ 110,913
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Explanatory information for the statement is as follows:

e Tuition and Fees include enrollment, health, non-resident tuition, other student fees, less scholarship
discount and allowance as defined by GASB statement No. 35.

e Auxiliary Enterprise Sales and Charges consist of bookstore and cafeteria sales and fitness center
income, less discount allowances.

e Internal Services include self-insurance for General Liability and Workers Compensation.

e State apportionments, non-capital includes state apportionment, apprenticeship, and child
development apportionment.

e Local property taxes and other non-operating revenues consist primarily of secured and unsecured taxes
which are payable to the District in December and March of each year. The County of San Mateo collects the
taxes on behalf of the District. Other non-operating revenues are State Lottery revenue and miscellaneous
local income.

e Federal, and state grants and contract services are exchange transactions for which the District files
applications, complies with individual spending restrictions, files expenditure reports, and/or signs contracts.

e Net investment income includes interest from the San Mateo County Investment Pool managed by the
County Treasurer, certificates of deposit, bond proceeds, and Local Agency Investment Fund (LAIF), less

interest expense on capital related debt.

e State and Local Revenues - Capital includes State scheduled maintenance funding and issuance of the
General Bond. These revenues relate mainly to construction activities.

Below is an illustration of District revenues by source:

REVENUE BY SOURCES

Tuition and Fees
7%

Other Non operating
Investment income revenues

2%

Auxiliary Enterprise
Sales
3%
State apportionments
0%

Internal Svc Sales
1%

Local property taxes
64%
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Revenues and expenses changed mainly due to the following:

e Net Operating Revenue experienced an increase due to an increase in tuition and fees.

e Net Non-operating Revenue increased mainly due to an increase in local property tax and Lehman
Brother reimbursements.

Operating
Expenses By Accounts

Depreciation expense
12%

Supplies, materials,
and other operating
expenses ]
26% Salaries

46%

Employee benefits
16%

The District’s operating expenses are shown above (with explanatory remarks) by account.
Following are explanatory comments for the Statement of Operating Expenses by Account:

e Salaries and benefits expenses represent the largest percentage of the District operating expense.

e Supplies, materials, other operating expenses, services and utilities are the normal cost of operating
expenses for exchange transactions.

Depreciation of capital assets is computed and recorded using the straight-line method. The District

maintains a capitalization threshold of $5,000 for equipment and $100,000 for building improvements.
Useful lives of the assets are estimated as follows:

= 5to 10 years for equipment
25 to 50 years for improvements
= 25 to 50 years for buildings

15



SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Cash Flows

The Statement of Cash Flows shown below provides information about cash receipts and cash payments during
the fiscal year. The statement also assists readers in understanding the District’s ability to generate net cash
flows, and its ability to meet obligations as they come due and the District’s need for assistance via external
financing. The District has adopted the direct method, and under this method, data for cash flow present
operating activities by major categories of gross receipts and gross payments as well as the resulting net amount.
Additional explanatory information for the statement is as follows:

e The main cash receipts from operating activities consist of tuition, student fees, and auxiliary enterprise
sales. Cash outlays include payment of salaries, benefits, supplies and operating expenses.

e State apportionments and property taxes are the primary source of non-capital financing.

e For capital financing activities, the main sources are from special State Apportionments and General
Obligation Bond and C.O.P. proceeds.

e (Cash from investing activities consists of Interest from County Investment Pool, Institutional Investment
Pool, Certificates of Deposits, Bond and Local Agency Investment Fund (LAIF).

Table 3 — Statement of Cash Fl
2014 2013 2012

CASH FLOWS PROVIDED BY (USED IN): in thousands in thousands in thousands

Operating activities $ (165957) $ (157,930) $ (152,794)

Noncapital financing activities 195,108 184,237 164,787

Capital financing activities (37,369) (28,267) (36,906)

Investing activities 10,146 2,741 3,981
NET INCREASE IN CASH AND CASH EQUIVALENTS 1,925 782 (20,932)
CASH & CASH EQUIVALENTS, BEGINNING OF YEAR 229,921 229,139 250,071
CASH AND CASH EQUIVALENTS, END OF YEAR $§ 231,846 § 229921 § 229,139
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Economic Factors and the 2014-15 Budget

Being community supported, the District’s revenues primarily consist of property tax revenues and student
fees and are relatively predictable. The County Assessor’s Office has stated that the property tax base went up
5.82% county-wide in 2013-14, which means our projected revenues in 2014/15 are 5.82% higher. In addition, the
District received over $5 million of one-time and ongoing reallocated redevelopment funds in
2013/14 due to the demise of redevelopment agencies in 2011/12. The ongoing portion of these funds will
continue to grow as property taxes grow, and also as the former redevelopment agencies pay off their debt.
This puts the District on very solid financial footing. The District continues to build multi-year financial plans
and has planned balanced budgets through 2016/17.

C.L1.P. Planning 2014-15 and Bevond

Staff continues to revise and update the master schedule and the master budget of the Capital Improvement
Program to coincide with the funding and programming requirements. However, the District has experienced a
decline in State Capital Outlay funds for projects on all three campuses due to the fact that the State failed to
approve an educational facilities bond in 2006, 2008, 2010, and 2012.

Compilations of site-specific activities, which are currently in design or construction phase, are listed below:

Cainada College:
e Solar Photovoltaic System Installation
o Aanticipated Completion date: Fall 2014
e Building 3 House Lighting
o Anticipated Completion date: Fall 2014
e Parking Lot and Roadway Light Upgrade (LED)
o Anticipated Completion date: Winter 2014
e New Team House for Baseball and Soccer
o Anticipated Completion date: Winter 2014

College of San Mateo:
e North Gateway Project, Phase 2: Demolition of Buildings 21-29, Landscape and Hardscape
o Anticipated Completion date: Fall 2014
e Baseball Field Upgrades
o Anticipated Completion date: Fall 2014
e Building 9 Library Carpet replacement
o Anticipated Completion date: Winter 2014
e Parking Lot and Street Light Upgrade (LED)
o Anticipated Completion date: Spring 2014
e Building 3 House Lighting
o Anticipated Completion date: Winter 2014
e Aquatics Center, Existing Pool System Upgrade
o Anticipated Completion date: Spring 2015
e Building 36 Chemistry Ventilation Upgrades
o Anticipated Completion date: Fall 2014

17
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Skyline College:
e Baseball Field Upgrade
o Anticipated Completion date: Fall 2014

District Wide
e Districtwide Utility Consumption Measurement & Verification
o Anticipated Completion date: Fall 2014
e District Office Parking Lot Soil Investigation and Improvements
o Anticipated Completion date: Spring 2015
e Districtwide Design Standards Upgrades
o Anticipated Completion date: Fall 2014

San Mateo County Community College District is fortunate in having legislative authority to use a variety of
construction delivery methods to best suit each project’s character and bring best value to the Colleges and our
taxpayers, including design-build, multiple-prime contracting, as well as the traditional design-bid-build delivery
method.

taff and Faculty Housin

In response to the very high cost of housing in San Mateo County, the College District built two apartment
projects for faculty and staff, namely College Vista and Canada Vista. The College District has a total of 104
units—60 at Cafiada Vista and 44 at College Vista. Rents for these units are significantly below market, which
allows residents to save for a down payment on a home. To date, 26 residents have moved out of the faculty and
staff housing and purchased their own home.

College Vista:

18
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2014

Canada Vista:

Opened in August, 2010 and College Vista has been open for more than 8 ' years. Interior amenities at
both projects include 9 foot ceilings, wood entryways, individual patios or decks; individual garages, large
windows and sliding glass doors. The College District believes that provision of this housing has helped the
District increase its retention of employees.

Contacting the District’s Financial Management Office

This financial report is designed to provide our citizens, taxpayers, students, investors and creditors with a
general overview of the District’s finances and to show the District’s accountability for funding received.
Questions or concerns about this report or requests for additional financial information should be
addressed to Kathy Blackwood, Executive Vice Chancellor, by phone at 650-358-6869 or by e-mail at
blackwoodk@smccd.edu.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

STATEMENTS OF NET POSITION - PRIMARY GOVERNMENT

FOR THE YEARS ENDED JUNE 30, 2014 AND 2013

ASSETS
Current Assets
Cash and investments
Restricted cash and investments
Accounts receivable, net
Prepaid expenses
Deferred charges
Inventories
Total Current Assets
Noncurrent Assets
Deferred charges
Nondepreciable capital assets
Depreciable capital assets, net of depreciation
Total Noncurrent Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Accounts payable
Interest payable
Unearned revenue
Bonds and notes payable - current portion
Bond premium - current portion
Total Current Liabilities
Noncurrent Liabilities
Compensated absences payable - noncurrent portion
Bonds and notes payable - noncurrent portion
Other long-term liabilities - noncurrent portion
Total Noncurrent Liabilities
TOTAL LIABILITIES
NET POSITION
Net investment in capital assets
Restricted for:
Debt service
Capital projects
Educational programs
Other activities
Unrestricted
TOTAL NET POSITION

2014 2013
202,972,467 203,484,355
28,873,380 26,436,348
10,863,274 10,577,768
519,644 238,778
- 305,198
2,721,741 2,611,806
245,950,506 243,654,753
; 4,880,152
47,818,819 32,557,758
602,153,169 625,597,908
649,071,088 663,035,318
895,922,494 906,690,571
16,791,999 17,030,000
3,935,426 5,866,377
10,083,671 11,920,829
17,290,000 17,290,000
2,000,003 2,000,003
50,101,099 54,107,209
4,191,399 3,848,333
693,284,017 689,805,787
28,444.333 30,444,336
725,919,749 724,098,456
776,020,848 778,205,665

(64,292,833)

(49,608,514)

28,911,155 26,472,082
79,595,373 80,805,152
14,936,401 13,899,287
27,361,985 22,440,761
33,389,565 34,476,138
119,901,646 128,484,906

The accompanying notes are in an integral part of these financial statements.
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San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-101B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

RECEIPT AND ACCEPTANCE OF THE 2013-14 KCSM AUDIT REPORT

Attached are copies of the audits of KCSM-FM and KCSM-TV financial records, prepared by the
Board-approved firm of Vavrinek, Trine, Day & Company. The audits were based upon the fiscal
year ending June 30, 2014. A representative of the auditing firm will be present at this meeting to
respond to questions about the audit in general and about the firm’s findings and recommendations.

RECOMMENDATION

It is recommended that the Board of Trustees receive and accept the 2013-14 audit reports for
KCSM-FM and KCSM-TV, which were filed with the Corporation for Public Broadcasting prior to
the January 31, 2015 due date.

































































































































San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-102B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

RECEIPT AND ACCEPTANCE OF THE 2013-14
GENERAL OBLIGATION BOND FINANCIAL AND PERFORMANCE AUDITS

Attached is a copy of the General Obligation Bond financial and performance audits for the San Mateo
County Community College District, prepared by the Board-approved firm of Vavrinek, Trine, Day &
Company. The audits were based upon the fiscal year ending June 30, 2014. A representative of the
auditing firm will be present at this meeting to respond to questions about the audits in general and
about the firm’s findings and recommendations. Representatives of the Bond Oversight Committee
will receive copies of the audit reports at their next meeting.

RECOMMENDATION

It is recommended that the Board of Trustees receive and accept the 2013-14 audit reports for the
General Obligation Bond funds.








































































San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-103B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Executive Vice Chancellor, 358-6869

RECEIPT AND ACCEPTANCE OF THE 2013-14 RETIREMENT FUTURIS PUBLIC
ENTITY INVESTMENT TRUST AUDIT REPORT

Attached is a copy of the audit of the Retirement Futuris Public Entity Investment Trust for the
San Mateo County Community College District, prepared by the Board-approved firm of
Vavrinek, Trine, Day & Company. The audit was based upon the fiscal year ending June 30,
2014. A representative of the auditing firm will be present at this meeting to respond to questions
about the audit in general and about the firm’s findings and recommendations.

RECOMMENDATION

It is recommended that the Board of Trustees receive and accept the 2013-14 audit report for the
Retirement Futuris Public Entity Investment Trust.






















































San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-104B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: José D. Nufiez, Vice Chancellor, Facilities Planning & Operations, 358-6836

APPROVAL OF THE 2015 AMENDMENT TO THE 2011 FACILITIES MASTER PLAN

On January 14, 2015 staff presented an informational update on the 2015 Amendment to the 2011 Facilities
Master plan to the Board of Trustees (Board Report No. 15-1-1C). This amendment serves to articulate which
projects listed in the 2011 document have been completed, which remain to be completed, and to document
changes to the 2011 project list. Having received no requests for substantive updates to the draft document,
staff now submits the attached final version for approval.

The final approved 2015 Amendment to the 2011 Facilities Master Plan will inform decision making relative
to implementation of the third phase of the Capital Improvement Program and serve as the basis for activities
required under the California Environmental Quality Act (CEQA). The final document is attached to this
report.

RECOMMENDATION

It is recommended that the Board of Trustees approve the 2015 Amendment to the 2011 Facilities Master
Plan.




































































































































San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-105B

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Barbara Christensen, Director of Community/Government Relations,
574-6560

APPOINTMENT OF DIRECTOR FOR THE SAN MATEO COUNTY
COLLEGES EDUCATIONAL HOUSING CORPORATION

According to the bylaws of the San Mateo County Colleges Educational Housing Corporation, the
District Board of Trustees appoints members of the Housing Corporation Board. The bylaws state that a
Director may serve a maximum of two consecutive four (4) year terms. The terms of one director—Tom
Vocker, CPA- expired on December 31, 2014.

Since its inception, the non-employee members of the Board have included a Certified Public Accountant,
two property managers and a real estate attorney. Other members include two College Board Members,
the Executive Vice Chancellor and one representative each from classified staff and faculty.

Dennis McBride is a local CPA who has been a member of the Redwood City School District Board of
Trustees since 2003 and is a strong supporter of schools at all levels. He has served on School Site
Councils, the Redwood City Education Foundation board, and on the Sequoia High School District Bond
Oversight Committee. He has had a long corporate career as a CPA serving a number of Peninsula and
Santa Clara County businesses.

RECOMMENDATION

It is recommended that the Board appoint Dennis McBride, CPA, as a Director of the San Mateo County
Colleges Educational Housing Corporation for a four-year term of office beginning January 1, 2015.



San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-106B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Jose D. Nufiez, Vice-Chancellor, Facilities Planning, Maintenance &
Operations, 358-6836

AUTHORIZATION FOR EXECUTIVE VICE CHANCELLOR TO EXECUTE OR RENEW
CONTRACT WITH AN ENERGY SERVICE PROVIDER
FOR PURCHASE OF ELECTRICITY

On September 25, 2002 (Board Report No. 02-9-104B), the Board approved ratification of an electricity
service agreement with AES/NewEnergy, Inc. (now known as Constellation NewEnergy, Inc.). The
Board subsequently approved renewals of the agreement.

The Community College League, together with the League’s Energy Consultant and with Constellation
NewEnergy (CNE), has worked closely with participating Districts to ascertain if remaining on direct
access electrical service is in their best interests. By procuring direct access electricity, the District
preserves its ability to purchase electricity in the future using this method, thus retaining the best
opportunity to achieve favorable market rates for the commodity, as well as lock in costs for budgeting
purposes. In addition to the direct savings made possible by the League's procurement efforts, they have
also been very successful in a variety of regulatory and other adversarial proceedings that have resulted in
millions of dollars of additional savings and financial protection to community college districts on direct
access. For these reasons, together with the proven benefits of being on direct access since 1998,
procuring direct access electricity from an Energy Service Provider (ESP) is in the District’s best interest.

The District’s current contract with CNE is good through June 30, 2016 and has a fixed rate of $0.051432
per kWh for FY14-15 and $0.04733 for FY15-16. Current market rates for electricity continue to be
favorable for direct access customers. California Independent System Operator (ISO) charges, all
applicable taxes, and any new California Public Utilities Commission or Department of Water and Power
charges are passed through to the District. Energy distribution charges will continue to be billed directly
by PG&E.

The District would like to have the flexibility to enter into an agreement either with CNE or another
competitive entity as necessary to take advantage of the most attractive market prices. Although the
District could potentially commit to a vendor and utility pricing at any time during the next several
months, the actual service for a new agreement will not commence until July 1, 2016.

RECOMMENDATION

In order to secure attractive pricing for electricity in a fluctuating market, it is recommended that the
Board of Trustees authorize the Executive Vice Chancellor to either renew the agreement with CNE or
execute a similar agreement with another energy service provider for provision of electricity at an
appropriate time so as to secure a favorable rate. The actual service for a new agreement would begin on
July 1, 2016.
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BOARD REPORT NO. 15-1-107B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 574-6560

BOARD MEMBER COMPENSATION

SB 214, which was adopted by the Legislature and signed by the Governor in October 2001, allows the
Board to adopt a 5% increase in compensation on an annual basis. Any increase that is approved by the
Board is effective as of the date approved by the Board and may not be retroactive.

In January of 2009, 2010, 2011 and 2012, the Board discussed implementation of the 5% annual
compensation increase and unanimously agreed to bypass an increase because of the economic climate. In
January 2013 and January 2014, the Board approved a 5% increase in Board member compensation.

RECOMMENDATION

Board determined.
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BOARD REPORT NO. 15-1-6C

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: José D. Nufiez, Vice-Chancellor, Facilities Planning and Operations, 574-6512
Sue Harrison, Director, General Services, 358-6879

2015 CONTRACTOR PREQUALIFICATION UPDATE

The District has required prequalification of prospective bidders on public works projects subject to
public bidding requirements since April 2000, when the Board of Trustees approved use of Public
Contract Code Section 20111.5. Under these provisions, only prequalified bidders are eligible to submit
bids for District construction projects. During the first two phases of the Capital Improvement Program
(CIP), the process provided the District with a pool of highly qualified contractors using an extensive
application process. This process has been refined through more than a decade of use, and continues to
deliver a robust pool of reputable firms, an integral component of successful project delivery.

The 2015 prequalification process began in October 2014. Notifications of the application process were
placed on the District’s Facilities website, in legal advertisements, through emails to previously
prequalified contractors, and other informal outreach efforts by individual staff members. A non-
mandatory prequalification conference was held on November 2014 to give applicants information about
the process and to answer contractor questions. Nine firms attended the non-mandatory conference. The
deadline for application submission was December 15, 2014. Due to adverse weather conditions
throughout the Bay Area at that time, the District extended the deadline to December 17, 2014. The
contractors will be officially notified of their prequalification status promptly upon completion of the
evaluation process.

San Mateo County Community College District requires its prequalified contractors to meet certain
applicable criteria, such as:

Construction Experience

Contractor's License

Work History

Litigation and Arbitration History
Disqualification from Previous Projects
Compliance with Statutory Requirements
Documented Safety Record

Prevailing Wage Requirements

Project Personnel

Benefits and Retirement Programs
Insurance Requirements and Bonding Information
Financial Information

Submitted applications are reviewed for thoroughness and completeness. The contractor’s license must be
confirmed on the Contractors State License Board website. Other qualitative documents that staff reviews
include: project experience, certified payroll examples, résumés of key personnel, certified financial
statements, letter from a surety company confirming bonding capacity, claims history, and current
Certificates of Insurance.
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A total of 127 applications were submitted for consideration for 2015 prequalification. Four applications
were immediately deemed ineligible for review due to either lack of a contractor’s license or late
submittal, resulting in a total of 124 valid applications. This is a 13% increase from the 2014 pool of 110
applications.

As of January 20, 2015, staff has evaluated the 124 valid submitted applications. One hundred four (104)
firms appear to meet all published criteria and will be included in the 2015 pool pending confirmation of
safety record data and registration with the Department of Industrial Relations (DIR). Confirmation of
safety record data is expected from the District’s Owner Controlled Insurance Program (OCIP) by close
of business January 21, 2015. Senate Bill 854 was enacted in June of 2014, and requires all contactors
performing Public Works Construction to register with the DIR, effective April 2015. Although the
requirement is not effective until April 2015, registration is now available. Staff elected to include this
registration as part of the published prequalification criteria to circumvent any potential contractor
failures to register after April 2015. Ten (10) of the one hundred twenty four (124) firms submitting for
2015 prequalification are now working to complete this DIR registration in order to conform to the
District’s prequalification requirements.

Nineteen applications are still under review, either due to a deficiency in their submittal or significant
claims history. Staff is working with these nineteen firms to correct deficiencies in their submittal
packages and to evaluate their claims history.

Assuming all 124 valid applicants meet the criteria and are prequalified for 2015, the following statistics
apply:

2015 Construction Contractor Prequalification Statistics

2015--All Prequalified Contractor's License Summary

Number | License Type

53 | A

82 |B

3 | C-2 —Insulation and Acoustical Contractor

10 | C-4 — Boiler, Hot Water Heating and Steam Fitting Contractor
C-5 — Framing and Rough Carpentry Contractor
C-6 — Cabinet, Millwork and Finish Carpentry Contractor
C-7 — Low Voltage Systems Contractor
C-8 — Concrete Contractor
C-9 — Drywall Contractor
C10 - Electrical Contractor
C11 - Elevator Contractor
C12 - Earthwork and Paving Contractors
C13 - Fencing Contractor
C15 — Flooring and Floor Covering Contractors
C16 — Fire Protection Contractor
C17 — Glazing Contractor
15 | C20 — Warm-Air Heating, Ventilating and Air-Conditioning Contractor
11 | C21 - Building Moving/Demolition Contractor
C23 — Ornamental Metal Contractor
C27 — Landscaping Contractor
C28 — Lock and Security Equipment Contractor
C29 — Masonry Contractor
C31 - Construction Zone Traffic Control Contractor
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C32 - Parking and Highway Improvement Contractor

C33 — Painting and Decorating Contractor

C34 - Pipeline Contractor

R|O|h|O

C35 — Lathing and Plastering Contractor

1
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C36 — Plumbing Contractor

C38 — Refrigeration Contractor

C39 — Roofing Contractor

C42 - Sanitation System Contractor

C43 — Sheet Metal Contractor

C45 — Electrical Sign Contractor

C46 — Solar Contractor

C47 — Manufactured Housing Contractor

C50 — Reinforcing Steel Contractor

C51 — Structural Steel Contractor

C53 — Swimming Pool Contractor

C54 — Ceramic and Mosaic Tile Contractor

C55 — Water Conditioning Contractor

C57 — Water Well Drilling Contractor

C60 — Welding Contractor
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C61 — Limited Specialty

HAZ - Hazardous Substance Removal Certification

=
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ASB — Asbestos Certification

0o

2015 Prequalified Contractor Breakdown by
County

Other
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18%
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Ethnicity

African American
1%

Hispanic
2%

Declined to State
3%

Gender

Female
6%




San Mateo County Community College District January 28, 2015

BOARD REPORT NO. 15-1-7C

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Karen D. Powell, Executive Director of Facilities Planning and Operations,
358-6808.

REPORT ON 2014 WINTER STORM COMMUNITY EVACUATION CENTER
ACTIVATION AT COLLEGE OF SAN MATEO

Following the December 11, 2014 winter storm, College of San Mateo was called upon by the San Mateo
County Office of Emergency Services to support our San Mateo County community as an emergency
evacuation center for people displaced from their homes.

On December 11,2014, Northern California experienced a major storm which resulted in severe weather,
winds, and flooding throughout San Mateo County. Hundreds of residents in Redwood City and Belmont
were displaced from their homes as result of flooding and unsafe living conditions. The District’s Public
Safety Department was contacted by the San Mateo County Office of Emergency Services (OES)
requesting that College of San Mateo become an Emergency Evacuation Center for the community. College
of San Mateo Administrators, Department of Public Safety (DPS), Facilities team, and OES collaborated
and agreed to activate the CSM Gymnasium Building (Building 8) to support displaced County residents.
With the assistance of OES, many displaced residents were able to evacuate and shelter with friends and
family. For the approximately one hundred people without other alternatives, College of San Mateo offered
sanctuary from December 11 - 18, 2014.

On the evening of December 11, the CSM gymnasia and locker rooms were quickly transformed into family
sleeping areas, a servery and dining hall, along with temporary offices for community support services staff.
The OES trailer that is staged in the Hillsdale Parking Lot was moved to the Gymnasium Building and the
materials stored within were deployed. The evening Custodial crew was diverted to provide manpower and
equipment to assist the OES and Red Cross in the transformation.

As the point of contact between the District and OES, our DPS team coordinated communication between
the District and the participating Municipal, County, and volunteer agencies. Those agencies included San
Mateo Fire Department, San Mateo County Sheriff's Department, San Mateo County Human Services
Agency, The American Red Cross, Belmont Police Department, Animal Protective Services/SPCA, Sam
Trans Bus Services, San Mateo County Department of Public Health, Mental Health Services, Building
Inspection Department, and Bayside Ambulance. DPS also provided around the clock site security.
Altogether, DPS dedicated approximately 160 employee hours of service to this event.

The CSM College community graciously welcomed our guests and went above and beyond to help those
in need feel comfortable, supported, and immediately connected to our College community. The following
summarizes some of the services and the amenities the College community provided:
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CSM Administrators: Leadership, guidance, and communication

Community Relations & Marketing Department: Communication and guidance

CSM Athletics: Relocated scheduled athletic events to allow use of the gymnasia; balls for children
to play with, towels to allow showering

Library: Gingerbread house building activity, sponsored by the CSM Architecture Club
Cosmetology: Complementary shampoos, blow dries, and manicures

Astronomy Department: Planetarium shows

Child Development Center: Toys and activities for children

Theater: Movie night

ITS: Television and DVD player to provide entertainment for adults and children in the gymnasia

The Facilities team provided leadership, coordination, labor and equipment to support the evacuation
center. The Custodial crew performed work for the initial set up, ongoing furniture moves as needed, and
facility cleaning services. The Engineering team assisted with power requirements and adjusted building
heating and lighting to ensure safe and comfortable occupancy. Facilities dedicated approximately 220
employee hours of service to this event.

We consistently heard from guests, County and community services employees, and volunteers that the
2014 winter storm CSM Evacuation Center was the most gracious and best supported that they had ever
experienced. People throughout the community expressed admiration and gratitude for our warm and
welcoming reception, unwavering support, and dedicated staff. Altogether, the District incurred
approximately $18,625 in expenses associated with the evacuation center activation. Staff are working with
County and other agencies to recoup costs.

This activation of the evacuation center proved the efficacy of the District’s extensive emergency
preparedness planning efforts and practice exercises. Although the activation was by all measures a great
success, the experience of an actual event provided valuable learning that will further enhance our
emergency planning and response program.
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