








Minutes of the Study Session of the Board of Trustees
San Mateo County Community College District
September 7, 2011, San Mateo, CA

The meeting was called to order at 6:05 p.m.

Board Members Present:  President Richard Holober, Trustees Helen Hausman, Patricia Miljanich and Karen
Schwarz, Student Trustee Barry Jointer
Vice President Mandelkern was absent due to a scheduling conflict

Others Present: Chancellor Ron Galatolo, Executive Vice Chancellor Kathy Blackwood, Skyline
College President Regina Stanback Stroud, College of San Mateo President Michael
Claire, Cafiada College President Jim Keller and District Academic Senate President
Diana Bennett

Pledge of Allegiance

DISCUSSION OF THE ORDER OF THE AGENDA
None

MINUTES
It was moved by Trustee Hausman and seconded by Trustee Schwarz to approve the minutes of the August 18, 2011
special meeting of the Board. The motion carried, all members voting “Aye.”

It was moved by Trustee Hausman and seconded by Trustee Schwarz to approve the minutes of the August 24, 2011
regular meeting of the Board. The motion carried, all members voting “Aye.” Trustee Schwarz offered clarification
on the following statement regarding the recommended classified and academic supervisory salary schedule: “To be
consistent with the District’s salary range review of employees represented by AFT and CSEA, staff determined that
new salary ranges should rank within the top three or four of the comparison districts.” Trustee Schwarz noted that
there is no Board policy stating where any employee group should be placed.

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None

NEW BUSINESS

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION,
PLACEMENT, LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND
CLASSIFIED PERSONNEL (11-9-1A)

It was moved by Trustee Miljanich and seconded by Trustee Hausman to approve the actions in Board Report No. 11-
9-1A. The motion carried, all members voting “Aye.”

Other Recommendations

ADOPTION OF RESOLUTION NO. 11-11 REGARDING INTENTION TO GRANT A GAS LINE
EASEMENT TO PACIFIC GAS & ELECTRIC COMPANY; APPROVAL TO HOLD A PUBLIC HEARING
ON THE RECOMMENDATION TO GRANT THE EASEMENT (11-9-100B)

President Holober announced that the date of the public hearing will be September 21 rather than September 28 as
stated in the board report and resolution. It was moved by Trustee Hausman and seconded by Schwarz to approve the
adoption of the amended Resolution 11-11. The motion carried, all members voting “Aye.”

STUDY SESSION: BUDGET OVERVIEW AND FINANCIAL PROJECTIONS (11-9-1C)

Chancellor Galatolo said a State budget was passed earlier than in many years but was vetoed by the Governor. The
subsequent budget that was passed contains many of the reductions that were in the initial budget. It also contains
trigger mechanisms; cuts will be triggered if anticipated revenues do not materialize, including well over $1 billion in
cuts to K-12/14 and additional cuts to UC and CSU. In anticipation of what this might mean for the District, tonight’s
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presentation will address (1) the economics of the current budget cycle and what the District can do to manage it in
the coming year and in future years, and (2) the potential for the District to become self-supporting.

Executive Vice Chancellor Blackwood made a PowerPoint presentation, a copy of which is attached to the minutes.
She pointed out that the last “good” year was 2007-08 and that the budget situation has gotten steadily worse since
then, with revenue and workload reductions, reductions in mandate reimbursements, unfunded COLA, larger deficit
factors, and cash deferrals. Budget assumptions for the District for 2011-12 include an $8 million operating deficit,
but this can be backfilled using funds from the reserves. An overall 2% reduction in FTES is projected. The Measure
G parcel tax reduces the severity of cuts, but did not achieve full workload restoration. It is expected that fees will
increase from $36 to $46, effective in June of 2012. Midyear cuts will depend on whether the “triggers” are activated
and, if so, at which of the three tiers.

Executive Vice Chancellor Blackwood said the District is likely to “back into” basic aid status in 2012-13. A
district’s total base revenue is determined by the State based on State apportionment, student fees and regular
property taxes. Normally, basic aid status is achieved when property taxes and student fees are sufficient to meet the
base revenue and, therefore, no State apportionment is provided. However, the District will likely achieve basic aid
status because of further State revenue cuts, shrinking the State apportionment and causing increasing reliance on
property taxes. Executive Vice Chancellor Blackwood said that, while it is generally positive to no longer rely on the
State for revenue, it is possible for a district to fall out of basic aid status or for the State to decide to raid local
property taxes.

Executive Vice Chancellor Blackwood said that going forward, she projects a slight increase in State funded
enrollment growth in 2013-14, along with a continued increase in property tax funding. The resource allocation
model smoothes the funding for the sites, using a three year rolling average to avoid sudden swings in the money that
the Colleges have to operate. It is anticipated that the Colleges will start getting positive enroliment growth funding in
the resource allocation model in 2014-15. Current projections show cuts in 2012-13 of $5.8 million and the sites
would ordinarily be asked to reduce their budgets accordingly. However, current projections also show augmentations
of $2.8 million in 2013-14 and $3 million in 2014-15. Therefore, Executive Vice Chancellor Blackwood recommends
assuming that the District will use reserves in 2012-13 and 2013-14, as well as in 2011-12, and not make additional
cuts or augmentations in the three years. She recommends that the sites prepare cuts for 2012-13 totaling $5.8 million
and prioritize these cuts, but said decisions on the cuts will not made until the financial situation is clearer.

Executive Vice Chancellor Blackwood said other issues include:

e Cash flow — deferrals in 2011-12 total $961 million, causing a cash flow problem. The District issues Tax
and Revenue Anticipation Notes (TRANS) to deal with this issue. Becoming a basic aid district will not
eliminate the problem because property tax revenue is received only twice a year, in December and April.

o Redevelopment Agencies — the State budget calls for the elimination of RDAs with the ability to reconstitute
them if they give a certain percentage of their funds to K-12 education. Community colleges are not
included; they asked to be left out because of the concern that this item would not go through. This budget
provision is currently in litigation. If it survives the court challenge, community colleges could ask K-12
institutions to change the split but this is not likely to happen. Trustee Schwarz noted that community
colleges have not gotten their allotted percentage of Proposition 98 funding and could go back and ask for
what they are supposed to receive.

e Bond - if the bond which is on the November 8 ballot passes, it would have a significant effect on
instructional equipment and other equipment which is currently funded from Fund 1 and could be funded
legally with bond money. A new equipment fund would be created.

e Investment policy — a new investment fund policy is being developed which will allow the District to direct
its investments. The proposed new policy will be brought to the Board, most likely at the November Board
meeting.

e Measure G — the last year of the parcel tax measure is 2013-14. After that time, a decision must be made
about whether to ask voters to extend the measure.

Regarding the District’s ability to direct its investments, Trustee Miljanich asked if the money would still be in the
County Pool. Executive Vice Chancellor Blackwood said the money will still go through the County but would not
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have to be put in the County Pool. Instead, the bond issuances would be written appropriately to tell the County
where to put the money. The only stipulation is that it must be money that has not yet gone into the County Pool.
President Holober asked if reductions to site allocations have included the District Office. Executive Vice Chancellor
Blackwood said they have included the three Colleges, the District Office, and Facilities.

Trustee Miljanich asked what kind of support community colleges have received from the State Chancellor’s Office
regarding the budget and allocations to community colleges. Chancellor Galatolo and Executive Vice Chancellor
Blackwood said they would prefer that the State Chancellor’s Office do more in the way of advocacy.

President Holober said he agrees that it is not wise to make decisions too far ahead of time. He asked how far it is
possible to forecast with accuracy. Executive Vice Chancellor Blackwood said projections have been quite accurate,
noting that there have not been many changes between the tentative budget proposed in May and the final, adopted
budget in September. She said School Services of California and the Community College League of California make
projections and the State Chancellor’s Office sends emails regarding what they think will occur. She said she believes
the District should listen to everything, but then put it aside and consider what makes sense. Chancellor Galatolo
added that districts should look realistically at economic indicators rather than at what others are telling them.

Dan Kaplan, Executive Secretary of AFT, Local 1493, asked how likely it is that the District would back out of basic
aid status once it is achieved. Executive Vice Chancellor Blackwood said that if the State conducts additional raids on
property taxes, it could happen at any time. Normally, it is caused by State revenues growing at a faster rate than
property taxes and student fees. Mr. Kaplan asked how Executive Vice Chancellor Blackwood arrived at the
projection that there will be a 1% COLA in 2014-15. Executive Vice Chancellor Blackwood said it is based on her
professional judgment.

RECESS TO CLOSED SESSION

President Holober said that during Closed Session, the Board will (1) consider the personnel items listed as 1A and
1B on the printed agenda, (2) hold a conference with labor negotiator Harry Joel; the employee organizations are
AFT, AFSCME and CSEA, and (3) hold a conference with legal counsel regarding two cases of existing litigation as
listed on the printed agenda.

The Board recessed to Closed Session at 7:25 p.m. and reconvened to Open Session at 8:42 p.m.

CLOSED SESSION ACTIONS TAKEN
President Holober reported that at the Closed Session just concluded, the Board voted 4-0 to approve the items listed
as 1A and 1B on the printed agenda.

ADJOURNMENT
It was moved by Trustee Schwarz and seconded by Trustee Hausman to adjourn the meeting. The motion carried, all
members voting “Aye.” The meeting was adjourned at 8:44 p.m.

Submitted by

Ron Galatolo, Secretary

Approved and entered into the proceedings of the September 21, 2011 meeting.

Dave Mandelkern, Vice President-Clerk













































COLLEGE

ACHIEVE

President’s Report to the Board of Trustees

Dr. Regina Stanback Stroud
September 21, 2011

SKYLINE SHINES

Opening Day 2011 - All College Photo

About 175 people came together for Skyline’s annual Opening Day event on August 16, 2011. The misty day
forced the faculty and staff group photo to be taken on the stage of the Theater. Here they are — they look
marvelous! Thanks to Vic Bareng for this photo.

Skyline College Women Students Invited to Women in Government Workshop

Jan Kamman, a Commissioner on the San Mateo Commission on the Status of Women and a founding Board
Member of San Mateo County California Women Lead invited Skyline College women to participate in a workshop,
Women in Government: Discovering Leadership, on September 10 at Seton Coastside in Moss Beach. The
Commission organized the task force to encourage women’s political development. CA Women Lead have
organized trainings with elected women officials and commissioners to talk to audiences about how they started in
the political world and how to become involved. Workshop panelists included Naomi Patridge, Half Moon Bay
Mayor; Marina Fraser, Half Moon Bay Council Member; Kathryn Slater-Carter, Montara Water and Sanitary District
President; and Martina Tello, Commission on the Status of Women President. (Thank you to Jan Kamman for her
contribution to this article.)



Trojans Finish 6th in Coaches vs. Cancer Fundraiser

Skyline College, through the sponsorship of the California Community College Athletic
Association, American Cancer Society and the National Association of Basketball
Coaches, finished sixth in the state for the Coaches vs. Cancer fundraiser during the
2010-2011 basketball season. Based on a combination of gate receipts, donations by
‘ students and staff and the support of the Associated Students of Skyline College, the
% college raised over $816. Statewide, more than $22,000 was generated with more than
CO es 50 community colleges participating. All proceeds from the fundraiser were donated to
Ca el" the American Cancer Society. On behalf of Skyline College’s coaches, staff and
students who are part of the men’s and women’s basketball programs, the college
would like to extend its appreciation and thanks to the college community for their
support.
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Founded by the American Cancer Society and
the National Association of Basketball Coaches

KCBS Radio and KPIX TV Interview Skyline College Students for Reaction to

President Obama’s Jobs Creation Address to Congress

On Thursday, September 8, 2011, President Obama delivered an address to Congress to present his plan
for job creation. In recent years, significant attention has been given to the role of community colleges in the
nation’s workforce and economic development. Workforce development in the United States depends
heavily on community colleges, which play a vital role in preparing people for career opportunities. For a
local take on the President’s address, KCBS and KPIX visited Skyline College to interview students. Doug
Sovern from KCBS visited the SparkPoint Center at Skyline College to interview Grove Scholar, Luis
Rubalcaba. As a Grove Scholar, Luis benefits from SparkPoint’s financial education and coaching, and
employment services, all of which complement his education plan. Mike Sugarman from KPIX (Channel 5)
taped footage in Building 6 (Student and Community Center) of students watching President Obama’s
address. Afterward, he interviewed the students to get their reactions to the plan. Thank you to William
Watson for the photo.
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4™ Annual Asian Culture Week and China

Dance School & Theatre Performance
Saturday, September 10, marked the beginning of the
4th Annual Asian Culture Week and China Dance
School and Theatre Performance. The 1st Annual
Asian Culture Week was held in 2008 in conjunction
with the Asian Studies Program. In 2009 and 2010,
China Dance School & Theatre held the Asian Culture
Showcase. After a two-year hiatus, China Dance
School once again collaborated with the Asian Studies
Center, which hosted the Film and Food Festival from
September 12-14. The dance performance kicked off a
series of exciting events in celebration of Asian Culture
week.

China Dance School & Theatre is under the direction of
Kaiwen You, Skyline College faculty member who
teaches the Chinese Dance Workout class. Mr. You
hopes festivities encourage cultural exchange to
cultivate on-campus diversity. He also hopes to use
dance and the performing arts as a medium with which
to foster greater understanding between the far East
and the West. (Thank you to Kaiwen You for his
contribution to this article.)

SparkPoint Skyline College Welcomes the Student Conversation Association

Photo: William Watson

SparkPoint Skyline College welcomed a Student Conservation Crew from the Student Conservation
Association (SCA) on Friday, September 2, 2011, for a tour of SparkPoint as part of their ongoing career
exploration activities. According to Bettina Mok, Regional Program Manager for Bay Area Community
Programs, the SCA mission is to “create the next generation of environmental conservation leaders.” The
SCA Crew who toured SparkPoint is comprised of seven young adults ages 18-24 plus Crew leader,
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Franklin Escobar. This SCA Crew contributes to San Mateo County conservation efforts with projects
designed to improve San Mateo County Parks. Because this SCA Crew is nearing completion of their
conservation service, they toured SparkPoint to learn about services and resources that could support their
ongoing career development. Thanks to the Skyline College team who conducted the tour: L to R, Patty
Kwok, Dennis Mitchell and Glenda Benavides; and R to L, Skyline College Green and Sustainable
Programs Project Coordinator, Aaron Wilcher, Julie Lamson, and Adolfo Leiva.

The English Language Institute Offers Real Work Opportunities for ESOL Students
The English Language Institute (ELI) provides nonnative speakers with career, financial, and educational
guidance, and the ESOL course, Workplace English for Speakers of Other Languages (ESOL 803) is an
integral part of ELI services. ESOL 803 includes a two-hour per week assignment in which ESOL students
build their communication skills working as interns in various locations on campus. Instructional aide Amber
Wolak coordinates and supports the internship in collaboration with ESOL 803 instructor Julie Carey.

On Tuesday, September 6, 2011, the ELI, located in SparkPoint at Skyline College in Building 1, hosted a
tour and training for the ESOL 803 class. The students met SparkPoint staff and learned about the ELI and
other SparkPoint services. The students visited all three of their Fall 2011 work sites including: the Student
Activities Center, the English Language Institute, and the front desk of the Learning Center.

B

Director of the Learning Center Nohel Corral appreciates the collaboration, which provides the Learning
Center with needed staffing at the front desk. “Having the ESOL 803 students help support the Learning
Center is a fantastic way for these students to build real life professional experience in an interactive
educational environment. This class is a help to the interns and to the Center.” The students also
appreciate the opportunity to work in a busy location on campus where their communication skills are
brought to the front line. “Many nonnative speakers enter jobs that push them to the back of the shop,
where their communication skills are hidden, but also never grown. This internship gives students the
language and professional skills they need,” says coordinator Leigh Anne Shaw. Special thanks to Amory
Cariadus of Student Activities, John Saenz of the Learning Center, and SparkPoint staff Adolfo Leiva,
Melanie Espinueva, Patty Kwok, Yraes Guerrero, Amber Wolak, and Glenda Benavides for taking the time
to orient the ESOL 803 students. For more information about the ELI, please visit room 1218 or on the web
at: http://www.skylinecollege.edu/programsofstudy/languagearts/eli/index.html



http://www.skylinecollege.edu/programsofstudy/languagearts/eli/index.html

Jefferson Adult Education Staff Tour the SparkPoint Center at Skyline College

Skyline College welcomed Jefferson Adult Education (JAE) staff who toured the SparkPoint Center on Tuesday,
August 23, 2011. The tour was organized as part of a grant (SB 70 - Career and Technical Education Career
Pathways Initiative - Community Collaboratives) from the Chancellor’s Office, California Community Colleges.
Funding supports activities to improve linkages and transitions between secondary and post-secondary career and
technical education. Diana Rumney, JAE Director, and Martha Meade, Associate Superintendent of Education for
Jefferson Unified High School District, accompanied 16 members of their staff on the tour.

According to the JAE website, JAE provides services for adults who want to improve their English, earn a high
school diploma or GED certificate. Additionally, JAE prepares student immigrants for citizenship and civic
participation through English, computer and literacy instruction (accessed 8-23-2011 at
http://jeffersonadulted.net/). SparkPoint Center at Skyline College is a one stop center that students and the
community use to improve their finances by increasing income, growing assets, and improving credit strength and
financial behavior. JAE and SparkPoint share a common vision to deliver services that lead to increased
opportunities for individuals and their families.

This tour served as a kick-off to a Fall 2011 and Spring 2012 field trip for JAE GED students who will visit Skyline
College for a tour which will include: 1) coordinated online application for admission to Skyline College, 2)
completion of the Free Application for Federal Student Aid, 3) and an orientation workshop to access the full range
of SparkPoint services.

Thanks to Skyline College staff who participated in the tour including: Adolfo Leiva, SparkPoint Program Services
Coordinator; Dr. Raymond Jones, SparkPoint Coordinator for Service Integration; Melanie Espinueva, SparkPoint
Counselor & Coordinator for Financial Education; Amber Rocha, Instructional Aide, English Language Institute;
Jocelyn Vila, Financial Aid Program Services Coordinator; Patty Kwok, SparkPoint Counselor and Coordinator,
Grove Scholars Program; Glenda Benavides, SparkPoint Office Assistant; Dennis Mitchell, SparkPoint Student
Assistant; German Alvarado, California Employment Development Department; Dr. William Watson, SparkPoint
Center Director; and Dr. Regina Stanback-Stroud, President, Skyline College.

Jefferson Adult Education Staff Listen to a Welcome Greeting from Skyline College President, Dr. Stanback-
Stroud. (Photo: William Watson)


http://jeffersonadulted.net/

Cooperative Education Honors Longtime Educator
On Saturday, August 20, 2011, the Skyline College Cooperative Education Department presented Mrs.
Vernita Sheley, Superintendent of Highlands
Christian Schools, with a Career Education Service
Award given in recognition of her involvement with
Skyline College’s Cooperative Education program.
Mrs. Sheley’s relationship with Skyline College has
spanned over the past 30 years as she has
supported and mentored numerous college students
in their occupational development and academic
progress. The tribute to Mrs. Sheley was held at the i
Burlingame Marriott Hotel and coordinated by
Highlands Christian Schools in acknowledgement of Parrlott
her 45 years of educational dedication and
leadership. In the photo at right, Skyline College’s FRANCISCO
AIRPORT

Career Planning Instructor Lavinia Zanassi (left)
presents the award to Mrs. Sheley. Thank you to
David Johnston for the photo.

Opening in the Skyline College Art Gallery

3 Corner Symphony, a group exhibit featuring paintings, sculpture, and mixed media works by Oakland
based artist Gregory Wiley Edwards, Boston based artist Fay Grajower, and Calgary based artist Malcolm
Mooney. The 3 corners in this case refer to the 3 points on the map that form a triangle between the artists’
studios, with a visual symphony developing in the gallery via the combination and intersection of the visual
'sounds' that the artists present. The Opening Reception was held on September 15 and was followed by a
live musical performance in the gallery by Malcolm Mooney and the 10th Planet.

Malcolm Mooney is a visual and performing artist, and was the original vocalist with the late 60s / early 70’s
German rock band CAN. Malcolm Mooney’s recordings with Can remain highly influential to this day, with
Mooney’s first album with Can, ‘Monster Movie’ (1969), defining the Can music sound. He recorded a
second album with the band, Soundtracks (1970), before leaving the band in 1970 to return to the United
States to focus on his career as a visual artist. In 1986 Mooney rejoined Can to record the reunion album
‘Rite Time.” Since then Mooney has continued to make art, write, and work on musical projects including
recordings done in the Bay Area with ‘Malcolm Mooney & The Tenth Planet’. He has exhibited his work
extensively in the U.S. and Europe, and received an MFA from California State University Los Angeles in
1987, and a BFA from Boston University’s School of Fine Arts and Applied Arts in 1979.

Malcolm Mooney, The Sun Curled around the Sunset,
Paper, Installation detail
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Gregory Wiley Edwards was raised in Houston, Texas, and came to California to attend Cal Arts and Art
Institute of San Francisco. As a student activist, he distinguished himself as teacher of the Black Artist's
Seminar, at California Institute of the Arts in 1972. Since that time, his paintings, lithographs and drawings
have been exhibited nationally in the U.S., from the Contemporary Arts Museum in Houston, to the Daniel
Broder Gallery in New York City. Mr. Edwards has long been known as an arts activist, and got his start in
the activism arena with community-based organizations in the civil rights era. Most notably, he worked with
Booker Griffin and Jim Brown at the Black Economic Union in Los Angeles in 1967. Edwards was a
founding Director of Studio Z - a seminal Los Angeles alternative space, famous for performance, concept
and traditional visual art forms on the cutting edge. He has served on the Arts Advisory Panel for The
Cultural Affairs Commission for The City of Los Angeles, on Advisory and Grants Panels for The California
Arts Council and as Liaison between the National Endowment for the Arts and the U.S. Small Business
Administration.

Paintings by Gregory Wiley Edwards

Fay Grajower studied at The School of Museum of Fine Arts in Boston, Massachusetts and holds an MA in
Studio Art from New York University. Her works have been featured in galleries and museums in cities
throughout the U.S., Mexico, Europe, and Poland. She has been an artist-in-residence in Florida, Israel and
Germany, and public art commissions include a painted and sculpted glass dedicatory wall in Wilmington
Delaware, a Holocaust Memorial Sculpture Installation at the B'nai Torah Congregation in Boca Raton
Florida, and an installation for The International Women's Research Center at Brandeis University in
Massachusetts. She recently completed and installed a Holocaust Memorial for the new Young Israel of
New Rochelle in New York and had the inaugural exhibit at the new El Paso Holocaust Museum in Texas.
Her exhibit/installation, where the past meets the future, that traveled through Poland is now traveling
through the US, currently at the Florida Holocaust Museum in St Petersburg, FL. Concurrently, her exhibit,
Bletern: Images and Words is on view at the Galicia Museum in Krakow, Poland.
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Mixed media collage by Fay Grajower
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President’s Innovation Funds Awarded

Faculty and staff have been awarded the President’s Innovation Funds to start or continue many creative
and exciting projects. Each year, the projects are featured in a video that is revealed at the President’s
Breakfast. This year, that event will be on March 15, 2012. Here is a snapshot of the projects awarded.

¢ Business Technology Speaker Series — The Business Division and SparkPoint Skyline College
Center will collaborate to invite speakers from the Business Profession and/or Community/Public
organization representatives to address Business Technology themes including social media, the
future and responsible role of technology in the future of education, student success and professional
Development. For more information contact Alma Elena Cervantes, Don Carlson and William
Watson.

e Prep for PEP — The Learning Center will collaborate with local high schools to provide support to
graduating students as they take the placement assessments. As a result of better preparation to
take the assessments, students will place higher on the tests, take fewer remedial math and English
courses and shorten their time to degree. For more information contact Nohel Corral.

¢ Creative Voices — Students of music will use the culture of the music genres Funk, Hip Hop and jazz,
along with their academic and critical thinking skills to creatively articulate their findings of research on
contemporary issues that affect student lives. A performance will be held in February 2012 in honor
or African American Heritage Month. For more information contact Kymberly Jackson.

e Heart Wrenchers — This recruiting and retention project is designed to increase the participation rates
of women in the Skyline College Automotive Technology program by forming a Heart Wrenchers
student club that pools resources and mobilizes connections to the community. One of the projects of
the club is the Low Income Project Services (LIPS) where students, in partnership with “Ways to
Work”, St. Vincent de Paul’s, Salvation Army and Coleman Advocates in San Francisco to provide
automotive maintenance and repair to low income women and families. For more information contact
Julia Johnson.

e Skyline College Photography Team — This project creates a team of student photographers who will
photograph the campus life and create a photo bank of images that can be sued for non-commercial
purposes. These images will document and archive Skyline College’s vibrant campus life and
community engagement. For more information contact Nancy Kaplan-Biegel.

o Dare to Dream — This proposal is to establish the Skyline College Democracy Commitment Center,
joining a national movem3ent of community colleges across the country and bringing significant value
to the college, its students and the surrounding community. By providing a focused place to commit
to and educate about participatory democracy, model its processes and address the significant and
evolving campus and community issues, this center will help raise the profile of the college in the
community. For more information contact Jennifer Mair.

e Skyline Performing Arts Showcase — This project will provide annual, auditioned performance
opportunity for students in performing arts classes. A production will take place in the Main Theater
and strive for professional production values. For more information contact Jude Navari and Alan
Ceccarelli.

e Spring Musical Project — will provide students with the opportunity to percolate in a musical theater
production on campus. It is part of a revitalized interest in the performing arts among Skyline College
students and community. For more information contact Jude Navari and Amber Steele.

e Sustainable Campus Initiative — SCI seeks to increase awareness of sustainability concepts within
the Skyline College community and activate student engagement through innovative experiential
learning. The project provides opportunities for professional development and demonstrates Skyline
College’s position as a sustainable cultural center for the community. This project will include
seminars, awards, curriculum development and integration, faculty learning community development
and student led initiatives related to sustainability. For more information contact Anjana Richards.

e Business Programs ACBSP Accreditation- This project will culminate in a unique external
accreditation for the business programs at Skyline College making it the first community college in
California to acquire such accreditation. This project will enhance the quality of instruction, provide
networking opportunity with other business faculty national and internationally and enhance
articulation and transfer. For more information contact Linda Whitten, Christine Roumbanis and Don
Carlson.

e Youth Entrepreneurial Program (YEP) — This project is designed to promote small business
ownership as a career option to youth. It will include workshops, seminars, outreach, and direct
connections to business and industry representatives. For more information contact Pcyeta Jackson.
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OUTREACH

ELI hosts SSF Adult School ESL Students

Over the summer, the English Language Institute did its part to forge strong connections in the community via ESL
classes at adult schools by hosting all three levels of the South San Francisco

Adult School's summer program for a tour and presentation of Skyline College.

On June 21, 2011, approximately 27 students and three teachers were treated to

an informative and interactive day learning about the transition to college.

Leigh Anne Shaw (a.k.a. Leigh Anne Sippel) and Amber Rocha met with the
group and took them on a one-hour tour of Skyline College with highlights such
as the SparkPoint Center, Cosmetology, the Learning Center, and the Automotive
department. Josie Glenn, Tom Broxholm, and Julia Johnson shared information about their classes and programs,
and students got to observe a few minutes of Alice Erskine’s Surgical Tech class. After the tour, the students met
for refreshments and a brief orientation to Skyline College. They learned what to expect in college, how Skyline
College ESL differs from that of adult school, and about services such as counseling, the ELI, financial aid, and
SparkPoint Services. After this orientation, the students were given the opportunity to ask questions. It is hoped

that many of these students eventually attend Skyline College. Many thanks to Wendy Lum, Adolfo Leiva, William
Watson, Glenda Benevides, and Claudia Paz for their help and support on that day.

RESEARCH AND PLANNING

Toward a Culture of Inquiry

Skyline College’s Balanced Scorecard http://www.skylinecollege.edu/facstaff/plans/BalancedScorecard.html
looks at four types of key performance indicators to provide a detailed lens into institutional effectiveness.
These four categories are Internal Stakeholders, External Stakeholders, Financial and Operational
Performance, and Growth and Innovation. Over the next few weeks, the college will start by exploring the
Internal Stakeholders category.

The first two measures in this category are Retention Rate and Persistence Rate. “Retention Rate” refers to
the percentage of students who are present on Census Day in a class who are retained through the
semester to receive a grade — even if it is an unsuccessful grade (two other Scorecard metrics deal with
Success Rates). “Persistence Rate” refers to the percentage of students who persist from a given Fall
Semester to enroll in the subsequent Spring Semester.

Looking at the data from the last five years, both of these metrics have been relatively constant and have
largely met the college’s established benchmark goal. The college’s retention rate started at 84% in the
2005/06 year, and after dropping slightly to 83% and 82% in 2006/07 and 2007/08, has risen back to 84% in
both 2008/09 and 2009/10. Skyline College had set the college benchmark at 84%, so it met the goal in
three of the five years, including the last two years.

Retention
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http://www.skylinecollege.edu/facstaff/plans/BalancedScorecard.html

The college’s persistence rate started at 59% in 2005/06, and was 60% in three of the next four years.
Aside from an upward jump to 63% in 2008/09, this metric has proved extremely consistent as well. Skyline
College’s benchmark had been set at 60%, so the college met the goal in four of the past five years,
including the last four years.
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As with all of the college’s Balanced Scorecard metrics, it is often useful to disaggregate the key
performance data on a variety of variables, most notably including ethnicity, age, gender, and
developmental education status. The Research & Planning office is undertaking this more detailed work
during this academic year for all of the Scorecard items, and will be reporting key findings.
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Longstanding public discourse on the issue of accountability, particularly in educational institutions, gave rise to a
call to make decisions based on related data in the pursuit of success and excellence. One such term that
emerged and has become a part of the lexicon is “Culture of Evidence”. Indeed, this idea was deeply integrated
and embedded in the accreditation standards.

As Skyline College prepares to complete its own self-study in preparation for the Fall 2013 ACCJC Team Visit, the
college will have a chance to reflect on how much it is able to allow the data of the college inform ideas or theories,
develop approaches and evaluate the impact of decisions. The college will get a chance to gain a better idea of
what it actually looks like when a college has a culture of evidence and whether Skyline College would indeed
consider itself as having such a culture.
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Whether there is such a culture or not, Skyline College does know that it has come to value the information
available through the Research and Planning Office and through the academic and service departments and
through the college governance processes. As the college makes funding, facilities, human resource, and
technological decisions, it looks to the data to determine what the program reviews have identified, where the
student demand is, where the scheduling demand is and what the governance committees have recommended.

One of the tools Skyline College developed is the Balanced Scorecard — a “dashboard” that provides 22 key
performance indicators on the college. The measures are divided into four perspectives — External Stakeholders,
Internal Stakeholders, Financial & Business Operations, and Innovation & Growth. To view the scorecard, go to:
http://www.skylinecollege.edu/facstaff/plans/BalancedScorecard.html and click on the “Balanced Scorecard
Overview, Goals & Strategy Map” link. To see how Skyline has performed in comparison to past years, click on
the “Outcome Measures Details & Trends: 2008/09” link. Each week selected results from the Balanced
Scorecard and other research and planning work will be discussed in Skyline Shines.

Not only will this enhance your ability to have the information/data at your fingertips, but it will provide insight into
the student population and how Skyline College is doing at helping its students achieve their goals and key
milestones along the way. Dean of Research & Planning Rob Johnstone and Research Analyst David Ulate will
be available for further discussion of any of the issues introduced. You can reach them with comments or
questions about the items you see in this section or about research and planning needs at johnstoner@smccd.edu
or ulated@smccd.edu . (Thanks to Rob Johnstone for his contribution to this article.)
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San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-2C

ELECTRICAL PATHWAYS: ELECTRONICS EDUCATION FOR THE
215T CENTURY — COLLEGE OF SAN MATEO

There is no printed report for this agenda item.



San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-2A

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Harry W. Joel, Vice Chancellor, Human Resources and Employee Relations
(650) 358-6767

APPROVAL OF PERSONNEL ITEMS

Changes in assignment, compensation, placement, leaves, staff allocations and classification of academic and classified
personnel:

A. REASSIGNMENT
District Office
Michele Rudovsky Maintenance Engineer Facilities Planning & Operations

Reassigned through the managed hiring process from a full-time, 12-month per year Project Manager I position at the
Construction Planning Department, effective September 1, 2011. The change in staff allocation was Board approved
on April 13, 2011.

B. LEAVE OF ABSENCE

Skyline College

Vivian Paw Cosmetology Aide Business Division
Recommend approval of a pregnancy disability leave of absence, effective September 12, 2011, pursuant to provisions
of the Family and Medical Leave Act. Pursuant to District policy, employee is entitled to a maximum of twelve (12)
calendar months of leave.

District Office
Carina Warne Administrative Assistant Facilities Planning & Operations
Recommend approval of a pregnancy disability leave of absence, effective October 17, 2011, pursuant to provisions

of the Family and Medical Leave Act. Pursuant to District policy, employee is entitled to a maximum of twelve (12)
calendar months of leave.
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C. CHANGE IN STAFF ALLOCATION
Districtwide

1. Recommend approval of a change in staff allocation to re-title the Assistant Registrar positions (2C0166, 3C0099,
and 4C0024) to “Registrar’” at Grade 189E of Salary Schedule 35.

The title change will more accurately reflect the duties of the positions. It is also recommended that the title be
changed for the incumbents, Susan Lorenzo, Ruth Miller, and Arlene Fajardo, effective September 1, 2011.

2. Recommend approval of an increase in staff allocation to add two full-time Program Services Coordinator
(Degree Audit) positions at Grade 27 of Salary Schedule 60. These positions are required to provide up-front
evaluations of students’ transcripts from coursework taken outside the District. The salary for these two positions
will be shared by the three colleges.
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BOARD REPORT NO. 11-9-3A

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Harry W. Joel, Vice Chancellor — Human Resources & Employee Relations
358-6767

RATIFICATION OF 2010-2013 CONTRACT BETWEEN THE DISTRICT AND THE
AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL EMPLOYEES
(AFSCME), LOCAL 829

Negotiations were recently concluded with AFSCME, Local 829, and a Tentative Agreement was ratified
by AFSCME membership on August 11, 2011. The Tentative Agreement (see attached) is now submitted
to the Board of Trustees for approval.

RECOMMENDATION

It is recommended that the Board of Trustees ratify the attached Agreement between the District and the
American Federation of State, County, and Municipal Employees (AFSCME), Local 829.
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I.

SMCCCD AND AFSCME LOCAL 829, COUNCIL 57
NEGOTIATIONS
July 6, 2011
4.6 Tentative Agreement

RELEASE TIME TO ATTEND UNION MEETINGS: Upon advance notice by the Union to
District administration, one hour of release time will be provided to “day shift” employees and
one hour of late start time will be provided to “swing shift” employees for the express purpose of
attending three (3) Chapter meetings per year. Members who would like to attend Chapter
meetings scheduled during their regular shift must request release time from their immediate
supervisor at least forty-eight (48) hours in advance. Upon advance notice by the Union to the
District administration, one hundred and fifty (150) hours of release time per fiscal year will be
provided to unit members for the express purpose of attending official union functions.

2. 5.1 Tentative Agreement

3.

4.

18.1

Add the following sentence to Article 5.1

Beginning with the week following commencement and continuing to Opening
Day of the Fall semester, members of the bargaining unit at each campus may
request a four-(4-) day work week of thirty-seven and one half (37.5) hours per
week. A separate request should be made by each classification (Custodial,
Grounds and Engineering) no later than May 1 of each year. Aslong as
operational needs can be met at each campus, such requests shall not be
unreasonably denied.

5.53. Tentative Agreement

5.5.3 Scheduled Overtime Assignment to be Posted in Advance. All available scheduled
overtime shall be posted three (3) work days in advance at each college. The amount of
anticipated scheduled overtime will be listed on the notice. The minimum amount of
overtime to be scheduled is two (2) hours. However, in the event the employee works
scheduled ov emme more than two (2) hours, the amount of overtime to be paid is the time
worked pavable i ha by 1

18.0 New layoff and Bumping language — Tentative Agreement

ARTICLE 18: LAYOFFS, SENIORITY, BUMPING RIGHTS AND RE-EMPLOYMENT

AFSCME agrees that layoffs and their effects shall not be subject to further negotiations but shali
be governed by the provisions of this Agreement. The parties agree that any and all disputes
regarding the implementation of this procedure will be addressed and resolved by the Labor
Management Committee.

Layoff is defined as an involuntary separation from District service due to lack of work or lack of
funds, or assignment to a class lower than that in which the unit member has permanence,
voluntarily consented to by the unit member to avoid interruption of employment by layoff. The
definition of lack of work, or lack of funds, and the determination of what classifications are to be
affected, is reserved to management.
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18.7

18.8

18.9

18.10

18.11

18.12

18.13

18.14

Each of the different job titles included in Appendix A is a class.

Seniority in a class is based on length of service in that class and higher classes from the last
continuous date of hire as a probationary or permanent classified employee.

Length of service shall mean all hours in a paid probationary or permanent status, excluding
overtime.

Hours in pay status will be used to determine the seniority ranking of all unit members. These
seniority rankings will be subject to verification by each employee and then these validated
rankings will be used in all future seniority matters.

Seniority within the classifications for all members will be determined by the original District
date of hire only.

For members reassigned to another classification, seniority within the current classification and
any previous classifications shall be determined by the original District date of hire only. In the
event that two or more employees have equal seniority, the order of layoff shall be determined by
lot. The District shall notify the affected employee(s) and AFSCME no later than forty-five (45)
days prior to any planned layoff.

The District and the AFSCME representatives shall meet no later than five (5) days following the
receipt of any notices of layoff to review the proposed layoffs and determine the order of layoff
within the provisions of this Agreement. If positions within a class are eliminated, the least
senior unit member(s) in the class will be notified of layoff and of the possibility of exercising
bumping rights into an equal or lower class, if such possibility exists.

In lieu of layoft, a unit member may exercise bumping rights into an equal or lower class in
which he/she has served if the unit member has more seniority in that class than someone
currently serving in that class. The affected employee shall also have the right to prior
consideration, i.e., the right to be interviewed and tested by the hiring manager (and/or
designee[s}), of any advertised vacant position which is at or below the range of the position from
which the affected employee is being laid off. A unit member also has the right to bump into any
lower class within their job series, i.e. custodial, ground, and engineering.

When more than one position is affected, the availability to some unit members of the options of
voluntary demotion or the exercise of bumping rights may depend on what options other affected
unit members choose. In such cases the District shall notify the unit member and the AFSCME
of all options known to the District. The unit members shall be allowed to choose from the
available options by order of seniority.

The District shall call a meeting of affected unit members or contact unit members individually to
determine their preferences.

An employvee may elect layoff in lieu of exercising bumping rights, but this election shall operate
to waive any reemployment rights to lower classes.

A unit member who has been laid off has reemployment rights (preference over new applicants)
for thirty-nine (39) months into the class from which he/she was laid off. Reemployment rights
shall be in reverse order of layoff. Unit members who have been laid off shall also have the right
to apply for open positions. AFSCME shall be notified by the District of all employment
opportunities within the District. Unit members who have been laid off shall have the right 1o
prior consideration, i.e., the right to be interviewed and tested by the hiring manager (and/or
designee[s]), of any advertised vacant position from which the employee has been laid off.
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18.15 The District shall fulfill its duty to communicate an offer of reemployment by mailing a written
letter offering reemployment in the certified mail to the last address that the unit member has
provided the Office of Human Resources. If the District fails to receive an acceptance within the
fourteen (14) working days after postmark date of the offer, it shall consider that the unit member
has declined the offer of employment.

18.16 A unit member who accepts an offer of reemployment shall be given at least seven (7) calendar
days after the unit member's acceptance of the District’s offer to return to work. The District may
establish a time for return to work of more than seven (7) days. By mutual agreement the unit
member may report to work within fewer than seven (7) days. A unit member who has accepted
an offer of reemployment will be restored to his/her step on the salary schedule but service credit
(longevity) and benefits do not accrue during layoff except as defined in Appendix C.

18.17 The District shall continue to pay health and welfare benefits according to the current Agreement
for any employee laid off and currently receiving benefits, for one (1) month from the date of
layoff.

5. The District proposes incorporating the items to which there are tentative agreements into

a new contract with a duration of 7/1/2010 running through 6/30/13 with re-openers only
for Articles 8.1 and 9.2 in 2012 of the three year agreement.

For and on behalf of AFSCME, Local 829, Council 57

“fm ’?%@\\2

Tina Acree, Busifiess Agent

For and on behalf of San Mateo County Community College District

;{ g /—\ \ s &\j‘g ( ;w?
/] A {fi@z\ 6/
Ha ry Mef Vice Chameilor - Human Resources
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San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-4A

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Diana Bennett, District Academic Senate President,
358-6769

APPROVAL OF REVISION TO MINIMUM QUALIFICATION AND FACULTY
SERVICE AREA POLICY AND PROCEDURES

The Education Code, Section 87359, requires that each district establish an equivalency policy
and procedures that “shall be developed and agreed jointly by representatives of the governing
board and the academic senate, and approved by the governing board.”

While the District currently has a Board-approved “Equivalence Review Process,” (Board-
approved May 18, 2005), it pertains only to standardizing the process across the District for
granting equivalency. The revised document covers current faculty under contract as well as
applicants for all district faculty positions.

The revised document will standardize the policy and procedures across the District for granting
Minimum Qualifications and Faculty Service Area (FSA).

RECOMMENDATION

It is recommended that the Board of Trustees approve the proposed changes to the “Minimum
Qualifications and Faculty Service Area” policy and procedures as detailed in the attachment.
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TN \"\ DRAFT 9/12/11
, ~, Establishing Faculty

Minimum Qualifications

SAN MATEO COUNTY Academic Senate Approved: MAY 2011
COMMUNITY COLLEGE DISTRICT

SMCCCD Board Approved: XXXXXX, 2011

CONTENTS:

1. Introduction

2. Policy: Establishing Minimum Qualifications

3. Policy: Establishing Equivalency to Minimum Qualifications
a. Procedure for applicants: full-time tenure track and temporary faculty positions
b. Procedure for applicants: part-time faculty positions
c. Procedure for current employees

4, Faculty Qualification Committee Guidelines

5. Appeal Process

6. Policy: Assignment of Minimum Qualifications/Faculty Service Area
a. Procedure for new employees
b. Procedure for current employees

7. Faculty Qualification Committee Guidelines for FSA

8. Review and Revision of Policies, Procedures & Guidelines

9. Forms
a. Application for Minimum Qualifications
b. Application for Faculty Service Area (FSA)

10. Appendix

11. References

a. Title 5— Education California Code of Regulations

b. California Education Code

c. Minimum Qualifications for Faculty and Administrators in California Community
Colleges (2010-2012)

d. ASCCC Paper Equivalence to the Minimum Qualification (1999)

INTRODUCTION:

The San Mateo County Community College District (SMCCCD) faculty selection procedures are
established to provide the district with qualified faculty who are experts in their subject areas and
who possesses a variety of other skills including:

1.
2.
3.

v

Teaching, advising and serving the needs of students;

Contributing to the overall effectiveness of the colleges and the district;

Demonstrating sensitivity to and ability to work with community college students who are
from diverse academic, socioeconomic, cultural, linguistic, and ethnic background;
Demonstrating creativity and innovation;

Demonstrating Leadership;

Possessing effective oral and written communication skills and positive interpersonal
behaviors.

In accordance with California Education Code (§87359), only a person who possesses the minimum
qualifications for service or qualifications that are equivalent to the minimum qualifications, as
established by the Board of Governors of the California Community Colleges, may be hired to serve
as a community college faculty member. The faculty, represented by the District Academic Senate
Governing Council (DASGC), has a professional responsibility in the development and

1
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implementation of policies and procedures governing the hiring process, which is to ensure the
quality of its faculty peers. The policies and procedures, as well as criteria and standards by which
the Board of Trustees reaches its determinations regarding faculty hiring and qualifications, are
developed by the DASGC in consultation with district administrators, the Collective Bargaining
Agent, and approved by the San Mateo County Community College District (SMCCCD) Board of
Trustees.

The Minimum Qualifications and Faculty Service Area (FSA) process is intended neither to raise nor
to lower standards from the minimum qualifications established for a position, nor is it intended to
grant waivers in lieu of required qualifications.

POLICY: ESTABLISHING MINIMUM QUALIFICATIONS

SMCCCD faculty (Full or Part Time) must meet minimum qualifications. Identification of the
Minimum Qualifications for Faculty in the California Community Colleges relies primarily on the
recommendations of the Academic Senate for the California Community Colleges (ASCCC)
Disciplines List, adopted by the Board of Governors of the California Community Colleges.
Candidates shall not be assigned or permitted to start work until the evaluation of minimum
qualifications has been completed.

Where San Mateo County Community College District standards are higher than the state minimum
qualifications, those local qualifications shall prevail.

The Minimum Qualifications for Faculty and Administrators in California Community Colleges lists
those disciplines taught in the California Community College System and the minimum qualifications
related to each discipline.

There are three types of minimum qualifications associated with the various disciplines:
1. Disciplines requiring a master’s degree
2. Disciplines where a master’s degree is generally not available or expected but which
requires a bachelor’s or associate degree
3. Disciplines where a master’s degree is not generally available.

For instructors of noncredit courses, the minimum qualification shall be the same as the minimum
qualifications for credit instruction in the appropriate discipline [Title V, §53412].

Minimum qualifications are determined for disciplines, not for individual courses or subject areas
within disciplines. An applicant is either qualified to teach the full range of courses in a discipline or
not, regardless of whether applying for a full-time or part-time position.

Licensed or Certificated Occupations

In addition to other minimum qualifications specified, the minimum qualifications for a faculty
member teaching any credit or noncredit course shall include a current, valid certificate to work or
license to practice in California, whenever the instructor's possession of such a certificate or license
is required for program or course approval [Title V, §53417].

All degrees and units used to satisfy minimum qualification shall be from accredited institutions
[Title V §53406] Post-secondary institutions accredited by an accreditation agency recognized by
either the U.S. Department of Education or the Council on Post-secondary Accreditation; not to
mean an institution "approved" by the California Department of Education or by the California
Council for Private Post-secondary and Vocational Education.
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Foreign Education completed outside of the United States must be deemed equivalent to that
gained in conventional/accredited U.S. education programs to be equivalent. Determination of
equivalency of foreign degrees shall be according to district policy. [Title V, §53410].

§53410. Minimum Qualifications for Instructors of Credit Courses, Counselors, and Librarians.

The minimum qualifications for service as a community college faculty member teaching any credit
course, or as a counselor or librarian, shall be satisfied by meeting any one of the following
requirements:

A. Possession of a master's degree, or equivalent foreign degree, in the discipline of the faculty
member's assignment.

B. Possession of a master's degree, or equivalent foreign degree, in a discipline reasonably
related to the faculty member's assignment and possession of a bachelor's degree, or
equivalent foreign degree, in the discipline of the faculty member's assignment.

C. For faculty assigned to teach courses in disciplines where the master's degree is not
generally expected or available, but where a related bachelor’s or associate degree is
generally expected or available, possession of either:

1. a bachelor’s degree in the discipline directly related to the faculty member’s
teaching assignment or equivalent foreign degree plus two years of professional
experience directly related to the faculty member’s teaching assignment; or

2. an associate degree in the discipline directly related to the faculty member’s
teaching assignment or equivalent foreign degree plus six years of professional
experience directly related to the faculty member’s teaching assignment.

D. For faculty assigned to teach courses in disciplines where the master's degree is not
generally expected or available, and where a related bachelor’s or associate degree is not
generally expected or available, possession of either:

1. any bachelor’s degree or equivalent foreign degree plus two years of professional
experience directly related to the faculty member’s teaching assignment; or

2. any associate degree or equivalent foreign degree plus six years of professional
experience directly related to the faculty member’s teaching assignment.

POLICY: ESTABLISHING EQUIVALENCY TO MINIMUM QUALIFICATIONS

In the case that an applicant does not possess the exact minimum qualifications for the position to
which he/she is applying, a verification procedure must include a process for determining when an
applicant for a faculty position, though lacking the exact degree or experience specified in the
approved discipline list, nonetheless does possess "qualifications that are at least equivalent" [Title
V, §53430; Ed Code, §87359] to those specified. Candidates for all district faculty positions and those
current faculty members who are making applications to serve in an academic position outside of
their current faculty service areals] will apply for equivalence.

The three means of demonstrating equivalency are:

1. Degree Equivalence
a. The employee or applicant possesses a degree(s) with similar content to those listed
for the relevant discipline. The name of the degree is close to that specified on the
Disciplines List but the degree either has a different title or area of expertise or the
coursework is slightly different.

2. Academic Background Equivalence
a. Related to disciplines in which a Master’s degree is not generally expected or
available. The employee or applicant must have completed at least 24 semester
units of coursework in the academic field and must possess at least the equivalent
3
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level of achievement and the equivalent in breadth, depth of understanding, and
rigor in each of the following:
i. a broad cultural education usually met by the general education
requirements for any Bachelor’s or Associate’s degree, and
ii. adetailed study of the discipline in breadth, depth, and rigor, usually met by
course work required for the degree major.

3. Professional Achievement Equivalence
a. The employee or applicant must have completed the General Education
requirements for that degree and show evidence of outstanding professional
achievement and/or substantial training in the requested field. The employee or
applicant must submit substantial evidence, which demonstrates that his/her
preparation, teaching experience, work experience, and ability are equivalent to
those expected from a person who meets the minimum qualifications.

The employee or applicant shall provide supporting documentation, such as official transcripts,
credentials, licenses, certificates, employer attestations, publications, etc. which will validate the
equivalency request. Verification that an applicant meets minimum qualifications (directly or
through equivalency) will occur prior to consideration for employment. It shall be the responsibility
of the applicant to provide Human Resources with a complete application and all documentation
(transcripts, credentials, teaching experience and verification of work experience) necessary to
evaluate their qualifications.

The Faculty Qualifications Committee shall determine appropriate equivalences. Each Faculty
Qualifications Committee will be composed of three full time faculty discipline experts and the
appropriate dean. The dean’s responsibility is to oversee the process and is not a voting member.
The composition of the committee shall vary depending on the position that the individual is

applying for:

1. Applicants for full-time faculty positions, both tenure track and temporary;

Applicants for part-time faculty positions;

3. Current faculty members applying for an FSA in a subject area other than the one(s) for
which they meet subject area requirements.

N

PROCEDURE:

APPLICANTS FOR FULL-TIME TENURE TRACK AND TEMPORARY FACULTY POSITIONS

The application for employment includes questions to applicants about whether they possess the
minimum qualifications as specified in the Minimum Qualifications for Faculty and Administrators in
California Community Colleges, and, if not, whether they wish to apply for equivalency. It is the
applicant’s responsibility to apply for equivalency. The applicant applying for equivalency must
provide conclusive evidence to support his/her request (official transcripts, credentials, licenses,
certificates, employer attestations, publications, etc.), which will validate the equivalency request.

The Faculty Qualifications Committee shall be composed of the academic members of the hiring
committee (always approved by the college’s Academic Senate) and the dean of the division. The
screening committee must include at least three full time faculty members currently qualified in the
subject area of the position to be filled [see Faculty Qualification Guidelines]. Faculty qualifications
committees evaluate minimum qualifications of individuals based on the Minimum Qualifications for
Faculty and Administrators in California Community Colleges. This equivalency process is intended
neither to raise nor to lower standards from the minimum qualifications established for a position,

4
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nor is it intended to grant waivers in lieu of required qualifications. Where San Mateo County
Community College District standards are higher than the state minimum qualifications, those local
qualifications shall prevail.

The written recommendation of this Faculty Qualifications Committee will be forwarded to the
appropriate college vice president who will, with the Academic Senate president, make a
recommendation to the college president. Upon concurrence of the college president, the
equivalence recommendation will be forwarded to the Board of Trustees for consideration. A copy
of the Board action will be placed in the employee’s personnel file.

PROCEDURE: APPLICANTS FOR PART-TIME FACULTY POSITIONS

The application for employment includes questions to applicants about whether they possess the
minimum qualifications as specified in the Minimum Qualifications for Faculty and Administrators in
California Community Colleges, and, if not, whether they wish to apply for equivalency. It is the
applicant’s responsibility to apply for equivalency. The applicant applying for equivalency must
provide conclusive evidence to support his/her request (official transcripts, credentials, licenses,
certificates, employer attestations, publications, etc.), which will validate the equivalency request.

The Faculty Qualifications Committee shall be composed of the academic members of the screening
committee (always approved by the college’s Academic Senate) and the appropriate dean. The
screening committee must include three full time discipline experts (one from each college) in the
same discipline to serve on the review board. The Faculty Qualifications committee evaluates the
minimum qualification of individuals based on the Minimum Qualifications for Faculty and
Administrators in California Community Colleges.

This equivalency process is intended neither to raise nor to lower standards from the minimum
gualifications established for a position, nor is it intended to grant waivers in lieu of required
qualifications. Where San Mateo County Community College District standards are higher than the
state minimum qualifications, those local qualifications shall prevail.

The written recommendation of this Faculty Qualifications Committee will be forwarded to the
college vice president who will, with the Academic Senate president, make a recommendation to
the college president. Upon concurrence of the college president, the equivalence recommendation
will be forwarded to the Board of Trustees for consideration. A copy of the Board action will be
placed in the employee’s personnel file.

PROCEDURE: CURRENT EMPLOYEES

Current faculty will apply for equivalence by filing an “Employee Application for Equivalence to
Minimum Qualifications” form with the appropriate college vice president. The Vice President, in
consultation with the Academic Senate president, will identify three full time discipline experts (one
from each college) in the same discipline to serve on the Faculty Qualification committee. These
discipline experts will be faculty members representing the three colleges in the district. The review
committee will include the dean of the relevant discipline from other than the faculty member’s
home campus, and has the primary responsibility to oversee the process and is not a voting
member.
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MINIMUM QUALIFICATIONS EXAMPLES
Examples for formal academic equivalents to degrees might include:

¢+ Formal Education Equivalent to the Master’s degree:
Master’s degree in a related discipline as identified in the Disciplines List, including 18
semester units of upper division and/or graduate work in the discipline;

+* Formal Education Equivalent to the Bachelor’s degree:

At least 120 semester units, including 18 semester units representing a diversity of courses
generally accepted as general education and, for disciplines that require a Master’s degree,
30 units in the discipline, of which 24 are upper-division or graduate units.

+» Formal Education Equivalent to the Associate degree:
At least 60 semester units, including 18 semester units representing a diversity of courses
generally accepted as general education.

Examples of establishing the equivalency of required experience. To establish this equivalency
candidates should show possession of thorough and broad skill and knowledge for each of the
following:

«» Mastery of the skills of the vocation thorough enough for the specific assignment and broad
enough to serve as a basis for teaching the other courses in the discipline;

¢ Extensive and diverse knowledge of the working environment of the vocation;

¢+ Completion of general education requirements.

The application cover sheet will include the names of the faculty committee members, dean and the
vote-count of any action. The vote-count will come from the Faculty Qualifications committee
(three full time faculty discipline experts only). The dean has the primary responsibility to oversee
the process and is not a voting member.

If equivalency is denied, rationale for the decision should be recorded on the cover sheet. If an
applicant does not meet equivalency, his or her application shall be returned to the Vice President
and Academic Senate President for review before returning to Human Resources.

* A quorum of the Faculty Qualifications committee determining equivalency shall be three
full time faculty discipline experts. A full time faculty discipline expert will chair the
committee from the submitting applicant’s campus. The dean has the primary responsibility
to oversee the process and is not a voting member.

L)

+* Faculty Qualifications committee shall meet in order to facilitate any necessary discussion of
academic qualifications.

++ Faculty Qualifications committee meetings shall be closed and confidential.

*» The equivalency process is intended neither to raise nor to lower standards from the
minimum qualifications established for a position, nor is it intended to grant waivers in lieu
of required qualifications.
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¢ The equivalency application form is attached to this process and is included in the online
application for employment. Human Resources prepares the application in consultation
with the Academic Senate.

< The equivalency process should take place in a timely manner, no later than two weeks from
submission date.

+» The written recommendation of the Faculty Qualification Committee will be forwarded to
the appropriate vice president, who with the academic senate president will make a
recommendation to the college president. Upon concurrence of the college president, the
equivalency recommendation will be forwarded to the Human Resources Office where it will
be taken to the Board of Trustees for consideration. A copy of the Board action will be
placed in the employee’s personnel file. All applicant records shall be confidential.

POLICY: ASSIGNMENT OF FACULTY SERVICES AREA (FSA)

FACULTY SERVICE AREA (FSA) means a service or instructional subject area or group of related
services or instructional subject areas performed by faculty and established by a community college
district. (Ed Code § 87743.1.) FSA’s are based on the same minimum qualifications contained in the
Minimum Qualifications for Faculty and Administrators in California Community Colleges and/or
established equivalency to said minimum qualifications.

There are three types of minimum qualifications associated with the various disciplines:
1. Disciplines requiring a master’s degree

2. Disciplines where a master’s degree is generally not available or expected but a specific
degree is identified

3. Disciplines where a master’s degree is not generally available or expected
The three means of demonstrating equivalency are:

1. Degree Equivalence
The employee or applicant possesses a degree(s) with similar content to those listed for
the relevant discipline. The name of the degree is close to that specified on the
Disciplines List, but the degree either has a different title or area of expertise or the
coursework is slightly different.

2. Academic Background Equivalence
Related to disciplines in which a Master’s degree is not generally expected or available.
The employee or applicant must have completed at least 24 semester units of
coursework in the academic field and must possess at least the equivalent level of
achievement and the equivalent breadth, depth of understanding, and rigor in each of
the following:
i. abroad cultural education usually met by the general education
requirements for any Bachelor’s or Associate’s degree, and
ii. adetailed study of the discipline in breadth, depth, and rigor, usually met by
course work required for the degree major.

3. Professional Achievement Equivalence
The employee or applicant must have completed the General Education required for
that degree; and Course work required for the degree major and shows outstanding
professional achievement or substantial training in the requested field and must submit

7
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substantial evidence, which demonstrates that his/her preparation, teaching and work
experience, and his/her abilities are equivalent to those expected from a person who
meets the minimum qualifications.

Each faculty member, upon hire, is assigned a Faculty Service Area (or multiple FSAs) depending on
his or her qualifications. FSA’s serve the following purpose: they determine the order by which
faculty may be laid off when a district is facing reduction in force — layoffs of full-time faculty. (For
the conditions under which a district may initiate faculty lay-offs, see Education Code §87743). AB
1725 requires that each local governing board, working with its faculty bargaining agent—in
consultation with the local academic senate—establish faculty service areas (FSA) in developing
reasonable rules to use when faculty lay-offs become necessary.

PROCEDURE: ESTABLISHING FSA’S FOR NEW HIRES

Following acceptance of a job offer by a candidate, application materials may be submitted by the
new faculty member to the Faculty Qualifications Committee for consideration of assignment of
FSAs in addition to the primary assignment.

PROCEDURE: ESTABLISHING FSA’S FOR CURRENT EMPLOYEES

¢ Current Employee (Full or Part-time) submits APPLICATION FOR FACULTY SERVICE AREA
(FSA) to the appropriate VPI office

< It shall be the responsibility of the applicant to provide a complete application and all
documentation (transcripts, credentials, certificates and verification of teaching and/or
work experience) necessary to evaluate his/her qualifications.

< An FSA application must be received in the appropriate VPl or VPSS office on or before
February 15 in order to be considered as a basis for reassignment in the event of reductions
in force, program discontinuance, and/or lack of funding pursuant to the provisions of
Education Code, during the subsequent academic year

+* Upon receipt of a complete applications and supporting documentation to the appropriate
Vice President’s office (VPI or VPSS), the Academic Senate president will identify the Faculty
Qualifications Committee (three full time discipline experts from each college and approve
the constituted FSA committee). The VP will identify the appropriate dean to serve on the
committee.

APPEAL PROCEDURE:

If an applicant for equivalency disagrees with the decision, the applicant may appeal, by submitting
new written documentation or clarification, to the Academic Senate president. This appeal must be
submitted within ten working days after the applicant has received notification of the committee’s
decision. The applicant must submit a written statement and evidence explaining new material to
the Faculty Qualifications committee. The committee will deliberate again privately, and the
committee’s decision shall be final. If a unanimous decision cannot be reached, the equivalency is
not granted. The Academic Senate president will provide a written response to the applicant and the
appeal process ends.
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FACULTY QUALIFICATION COMMITTEE GUIDELINES:

* Faculty Qualification Committee shall consist of three full-time faculty discipline experts
representing the three colleges in the district. In addition, a dean from the relevant
discipline other than the applicants home campus, and has the primary responsibility to
oversee the process and is not a voting member. In the case, where there are insufficient
full-time faculty discipline experts the Academic Senate President has the right to appoint a
part-time faculty to serve on the committee as long as they hold the minimum
gualifications. If there are cases where there is no full-time faculty that posses the minimum
qualifications, then the Academic Senate President shall seek outside faculty discipline
expert from another Community College.

+* The application cover sheet will include the names of committee members (faculty discipline
experts and dean) and the vote-count of any action. The vote-count will be from ONLY the
three full-time faculty committee members. The Dean’s primary responsibility is to oversee
the procedure and is a non-voting member.

% If the FSA is denied, the rationale for the decision must be recorded on the cover sheet. If
an applicant does not meet the FSA, his or her application shall be returned to the
appropriate Vice President (VPI or VPSS) for review with the Academic Senate president

+» A quorum of the Faculty Qualifications Committee determining FSA shall be three full-time
faculty members—one faculty from each college. A faculty discipline expert from the
submitting college will chair the committee.

< Faculty Qualifications Committee shall meet in order to facilitate any necessary discussion of
academic qualifications.

< Faculty Qualifications Committee meetings shall be closed and confidential.

s+ The FSA process is intended neither to raise nor to lower standards from the minimum
gualifications established for a position, nor is it intended to grant waivers in lieu of required
qualifications.

+* The FSA application form is attached to this process and is included online at the DAS and
Human Resources websites. Current employees will submit FSA application directly to the
appropriate Vice President (VPI or VPSS).

< The FSA review process should take place in a timely manner, no longer than two weeks
from date of submission.

REVIEW AND REVISION OF POLICIES, PROCEDURES & GUIDELINES

Minimum qualifications are reviewed and modified by action of the State Academic Senate regularly
and at the request of discipline faculty through their local Senate Governing Councils. The SMCCCD
policies and procedures regarding establishing minimum qualifications, equivalencies, and FSA’s are
subject to review and revision every three years or more frequently if required by either the District
Academic Senate or the Board of Trustees. Changes in this policy require the joint agreement of the
Collective Bargaining Agent and the Board of Trustees in consultation with the District Academic

Senate.
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San Mateo County Community College District

APPLICATION FOR EQUIVALENCE OF MINIMUM QUALIFICATIONS
FOR ACADEMIC POSITIONS ONLY

PART I:
Completed by the applicant or current employee

Name (print):
Division/Dept:

Current teaching discipline or non-instructional academic service:

At (circle one): Cafiada CSM Skyline

E-mail: Phone/Ext.

Application for equivalence to establish minimum qualifications for the discipline:

| am attaching supporting materials, such as official transcripts, credentials, licenses, certificates,
employer attestations, publications, etc., which validate the following assertion(s): (check all that

apply)
a Degree Equivalence
The employee or applicant possesses a degree(s) with similar content to those listed for
the relevant discipline. The name of the degree is close to that specified on the
Disciplines List, but the degree either has a different title or area of expertise or the
coursework is slightly different.
a Academic Background Equivalence
Related to disciplines in which a Master’s degree is not generally expected or available.
The employee or applicant must have completed at least 24 semester units of
coursework in the academic field and must possess at least the equivalent level of
achievement and the equivalent in breadth, depth of understanding, and rigor in each of
the following:
1. a broad cultural education usually met by the general
requirements for any Bachelor’s or Associate’s degree, and
2. adetailed study of the discipline in breadth, depth, and rigor, usually met by
course work required for the degree major.
a Professional Achievement Equivalence

The employee or applicant must have completed the General Education requirements
for that degree; and show outstanding professional achievement or substantial training
in the requested field and must submit substantial evidence which demonstrates that
his/her preparation, experience, and ability are equivalent to those expected from a

person who meets the minimum qualifications.
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| understand that administrative and Academic Senate representatives, as well as the appropriate
college Vice President, pursuant to current District procedures will review this Application for
Equivalence. | understand that their recommendation will be forwarded to the College President for
review, and if approved, will be forwarded to the Office of Human Resources for approval by the
Board of Trustees.

Employee Signature: Date:

PART II:
Completed by the Faculty Qualification Committee, Chair and forwarded to the College Academic
Senate President and College Vice President, accompanied by supporting documents

Faculty Qualification Committee Members:

1. Faculty Chair: College
2. Faculty College
3. Faculty College
4. Dean* College

*Non Voting Member

Equivalence to minimum qualifications for the discipline of

Vote Count: (Faculty Qualification Committee Members ONLY, does not include the Dean)

Recommended Not Recommended

If denied, rationale is as follows: (Attach additional sheets if needed):

Signature acknowledges process has been followed
Signature: Faculty Qualifications Committee

Faculty, Chair Date
Faculty Date
Faculty Date
Dean Date

11
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PART llI:

Completed by the College Academic Senate President and appropriate Vice President and forwarded
to the College President for recommendation, accompanied by supporting documents.

Equivalence to minimum qualifications for the above-listed discipline(s)

Approved Not Approved

If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges process has been followed

Signature:

Date:
Academic Senate President
Signature:

Date:

Vice President

PART IV:

Completed by the College President and forwarded to the Office of Human Resources, accompanied
by supporting documents

Equivalence to minimum qualifications for the above-listed discipline(s)

Approved Not Approved

If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges process has been followed

Signature:
Date:
College President
Board Approval Date:
Board Report #: (completed by Human Resources)

cc: VPl or VPSS and AS President

12
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San Mateo County Community College District

APPLICATION FOR FACULTY SERVICE AREA (FSA)
FOR ACADEMIC POSITIONS ONLY

PART I: Completed by Applicant/Current Employee
Date:

Name (print):

First, Last
Current Position: Division:
At (circle one): Cafiada CSM Skyline
E-mail: Office Ext.

In accordance with the provisions of Education Code Sections 87743.1 through 87743.5, and the
District policies/procedures/requirements for Faculty Service Areas (FSA's), | certify that my
educational background, experience, and other qualifications are equivalent to the minimum

qualification discipline list. [AFT Article 20.1: Faculty Service Area (FSA)]

| hereby apply for the following FSA:

In the spaces provided below, please indicate the information, which you believe, qualifies you for
the requested FSA: (Attach additional supporting documentation as may be required to verify your

qualifications)
1. Disciplines

A. Disciplines requiring a Master’s Degree, | possess the following degrees and

certification/licenses (if applicable):
i. Degree:
ii. Certification/License:

B. Disciplines requiring a Bachelor’s Degree and two years of full time (or part time
equivalent) related experience, | possess the following degrees, experience and

certification/licenses (if applicable)
i. Degree:
ii. Certification/License:
iii. Experience:

C. Disciplines requiring an Associate’s Degree and six years of full time (or part time
equivalent) related experience, | possess the following degrees, experience and

certification/licenses (if applicable)
i. Degree:
ii. Certification/License:
iii. Experience:

13
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2. Professional and/or Vocational Experience: (Attach additional info if needed)

3. Other Qualifying Information: (Attach additional info if needed)

| hereby certify that all statements herein are true and factual to the best of my knowledge. |
understand that this application is subject to review and evaluation through established District
procedures, and that the burden of proof for verifying that | meet any and all qualification standards
required for the requested FSA rests solely with me as the applicant.

| understand this FSA application will be reviewed by the Faculty Qualification committee and
College Academic Senate President, as well as the appropriate Vice President pursuant to current
District procedures. | understand that their recommendation will be forwarded to the College
President for review, and if approved, will be forwarded to the Office of Human Resources for
approval by the Board of Trustees.

Signature:

Applicant Date

An FSA application must be received in the appropriate Vide President’s Office on or before February
15 in order to be considered as a basis for reassignment in the event of reductions in force, program
discontinuance, and/or lack of funding pursuant to the provisions of Education Code, during the
academic year in which the application is received.

3k 3k 3k 3k 3k %k >k 3k 3k 3k 3k 3k %k %k 3k >k 3k 3k 3k 3%k %k %k >k 3k 3k 3k 3k 3%k %k %k >k 3k 3k 3k 3%k %k %k 3k >k 3k 3k 3k 3%k %k %k >k 3k 3k 3k 3%k 3%k %k %k %k 3k 3k 3k 3%k %k %k %k >k 3k 3k 3k 3% %k %k %k %k %k 3k 5k *k *k

SUMMARY OF ACTIONS ON APPLICATION FOR FACULTY SERVICE AREA

PART II:
Completed by appropriate college Vice President and President, Academic Senate

VP Office Action: FSA application is received and forwarded to Academic Senate for further review
and action

Date:
Signature:

Vice President

Academic Senate Action: FSA application is referred to the Faculty Qualification Committee for
further review and action.
Date:

Signature:

President Academic Senate
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PART llI:
Completed by Faculty Qualifications Committee
Faculty Qualifications Committee Action:

Date of Action:

Vote Count: (Faculty Qualification Committee Members ONLY, Does not include the Dean)
FSA REQUESTED:
Recommended Not Recommended

If denied, rationale is as follows: (Attach additional sheets if needed)

Signatures of Faculty Qualifications Committee:

Faculty Chair (Discipline/College)
Date

Faculty (Discipline/College)
Date

Faculty (Discipline/College)
Date

Dean * Non Voting Member (Division/College)
Date

Upon completion, Faculty Qualifications Committee Chair returns completed form(s) to the
appropriate VP office

15
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PART IV:
Vice President and Academic Senate Action:

FSA Approved FSA Not Approved
This step is required only if the FSA application is approved by the Faculty Qualifications Committee.

If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges that the process has been followed.

Date of Action:
Signature:

President Academic Senate

Vice President

PART V:
President Action:

FSA Approved FSA Not Approved

This step is required only if the FSA application is approved by the Faculty Qualifications Committee.
If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges that the process has been followed.
Date of Action:

Signature:

College President
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PART VI
Human Resources Office Recording:

FSA Code: Faculty Service Area: Effective Date:

Date Entered in Personnel File:
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APPENDIX
AFT 1493 Contract

ARTICLE 14: LAYOFFS

14.1 UNION WILL BE NOTIFIED OF POTENTIAL LAYOFFS: When it is reasonably certain that faculty
layoffs are to be recommended in specific areas, the Union will be notified of the
contemplated action and the reasons therefore. It is understood that the Education Code
prohibits the retention of a junior employee when a more senior employee who holds an
FSA and is competent to perform the service is laid off.

14.4 SENIORITY LISTS PROVIDED TO THE UNION: The District will provide the Union with current
seniority list of contract and regular employees, which will include the employee, their
worksite, and the current FSA(s) on file. Any change or revision in the seniority list will be
reported immediately to the Union. Seniority, worksite, and FSA information may be
provided through separate lists if the District so chooses.

ARTICLE 19: PART-TIME EMPLOYMENT

19.1 SENIORITY LISTS:

Each Division or similar unit that employs part-time employees will establish a seniority list
based on the first part-time employment at the specific college.

19.1.1

Regular faculty who are assigned an overload will be included in the divisional-based part-
time seniority list.

19.1.2

Seniority lists shall be updated with new names and start dates that are added to the lists.
Copies of the list shall be made available to faculty who make such a request. In addition a
copy of the seniority lists shall be forwarded to Human Resources by the date of the fall and
spring first census.

19.1.3

If a break in service exceeds three semesters, then the person’s name is to be removed from
the seniority list. If a part time faculty member requests, but is not given, an assignment, it
will not constitute a break in service; however, if the faculty member is not given an
assignment after requesting it for a period of five consecutive semesters, the person’s name
will be removed from the seniority list.

ARTICLE 20: FACULTY SERVICE AREAS (FSA)

20.1 FACULTY SERVICE AREAS:
Faculty Service Areas (FSAs) in the SMCCCD will correspond to the Disciplines List as
approved by the Board of Governors. The term “competence,” as related to Faculty Service
Areas, will be defined as meeting the minimum qualifications approved by the Board of
Trustees.
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REFERENCES
a. Equivalence Review Process (Board-Approved May 18, 2005)
b. Title 5 - Education California Code of Regulations
c. California Education Code
d. Minimum Qualifications for Faculty and Administrators in California Community

Colleges (2010-2012)
e. ASCCC Paper Equivalence to the Minimum Qualification (1999)

19



San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-1CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Jan Roecks, Director of General Services, 650-358-6879
Bob Domenici, Senior Buyer, 650-358-6728

DECLARATION OF SURPLUS PROPERTY

In accordance with Education Code Sections 81450 and 81452, property that becomes surplus to the needs of
the District will be declared as such by the Board with the method of disposal dictated by the value of this
property. Board policy (Section 8.02, District Rules and Regulations) delegates the disposal, in compliance
with State or local laws and regulations, to the Chancellor, Associate Chancellor, or designee.

During fiscal year 2011, the volume and variety of surplus continued to grow. The items listed in the table
below were submitted by the District for disposal in connection with the preparation for construction and
renovation work. As always, the General Services Department is committed to handling this surplus in an
efficient manner.

Commodity Surplus Sales
Vehicles $ 76,816
Computers $ 2,718
Electronics $ 224
Furniture $ 804
Equipment $ 124,185
Total Sales $ 204,747

RECOMMENDATION

It is recommended that the Board of Trustees declare the items listed above as surplus to the needs of the
District’s and the Colleges’ services and programs.









CanadaCollege Collegeof San Mateo

San Mateo County

Community College District
2011-12 Final Budget Report

Skyline College District Office






A

SAN MATEO COUNTY
COMMUNITY COLLEGE DISTRICT

2011-12
Final Budget

Report

Board of Trustees
Richard Holober, President
Dave Mandelkern, 17Zce-President-Clerke
Helen Hausman
Patricia Miljanich
Karen Schwarz
Barry Jointer, Student Trustee, 2011-12

Ron Galatolo, District Chancellor
Kathy Blackwood, Interim Executive 1 ice Chancellor
Raymond Chow, Interim Chief Financial Officer
Rachelle Minong, District Budget Officer



CHANCELLOR’S MESSAGE

Dear Colleagues,

Unfortunately, as has been the case during recent years, there is virtually no
good budget news to report as | write to you today. Although delivered just
barely on time this year, the politically one-sided budget agreement
hammered out in Sacramento at the end of June resulted in a $6 million
reduction to the District’s 2011-2012 budget and includes a fee increase
from $26 per to $36 per unit for our students, reductions in the funds we
receive for each student we serve, cuts in numbers of students we can serve,
and, once again, an unfunded cost-of-living adjustment. The State also
continues some of its budget deception by deferring funding intended for
use this year until the next budget year—system wide these deferrals
amount to nearly $1 billion, or one quarter of the system’s total budget of
$4 billion. This year’s State budget also includes a series of “trigger”
mechanisms designed to institute further cuts to education if the State’s anticipated revenue
streams do not materialize. The size and scope of these triggers depend upon the severity of the
revenue shortfall. Our budget anticipates a mid-year reduction and, for the first time in many
years, we may be forced to use one-time reserves to hold off further cuts to programs and
services during this budget cycle. Sadly, continued unprecedented cuts to the UC, CSU and
Community College budgets that result in fee increases, cuts to services and programs and
elimination of class sections are becoming the norm rather than the exception and, accordingly,
California’s Education Master Plan can no longer guarantee a public college education to anyone
who can benefit from higher learning.

Fortunately, the value of education, and specifically a community college education, has not
been abandoned by members of our community. During the 2010-2011 year, voters in San
Mateo County graciously approved Measure G. Despite the State’s inability to effectively deal
with its budget issues, local funding from this four-year parcel tax is helping our colleges add
class sections to the college schedules that enable students to progress toward the completion of
their majors, degrees, and certificates. It will also enable the colleges to develop student support
programs that ensure the presence of much needed counseling, tutoring and other forms of
support that are fundamental to student success and achievement.

State funding for deferred maintenance, scheduled maintenance and other educational facilities
has also been severely impacted by California’s budget woes—District estimates indicate that
$200 million in facilities funding has been lost over the past three-year period. The community
has offered its continued unwavering support in terms of our facilities as well. Through two
general obligation bond measures, the District’s 2001 and 2006 Facilities Master Plans have been
completed. As part of those initiatives we have constructed award-winning, LEED certified
flagship buildings, modernized others, and completed extensive landscape and infrastructure
improvement projects. Through these improvements we have been able to respond to and serve
the changing educational needs of our students. Later this year, we will again ask the community
to pass a $564 million bond measure in support of our 2011 Facilities Master Plan. We believe
that our community truly understands the link between the challenges of the current fiscal



environment, increased demand for affordable higher education options and the role community
colleges can play in training and re-training students to succeed in today’s competitive,
technologically advanced economy.

Once again, we find ourselves navigating through a tremendously challenging year. The District
will continue to intelligently and methodically plan amidst the uncertainty. As always, the
dedication, hard work and perseverance of our faculty and staff and their willingness to
collaborate and find ways to work as effectively as possible is greatly appreciated for the
ultimate benefit of our deserving students.

All my best,

Ron Galatolo
Chancellor
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2011-12 Final Budget Report

For the second time in a decade, California began the fiscal year with an enacted budget. Governor Jerry Brown
signed the much contested State budget on June 30 amidst consternation and controversy. He issued the first veto
to a California budget in history on June 15. The outcome was a budget consisting of assumptions of higher
revenues, deep program cuts, deferred payments, and the threat of mid-year trigger cuts.

The on-time budget occurred as a result of the passage of Proposition 25 in November 2010 which allows the
Legislature to pass a no-tax-hike State budget with a simple majority rather than the two-thirds vote that had been
required for the past several years. The spending plan solves a $26.6 billion gap identified in January through
major program reductions, borrowing and transfers, and an assumption of major revenue improvement beyond
what had been estimated in the January proposal. It reflects reductions assumed in March and changes proposed
as part of the budget vetoed on June 15. It falls short in addressing much needed permanent structural change.

The following represents the Legislative Analyst’s summary of the major solution categories:

e $11.1 billion in expenditure reductions

e $11.8 billion in baseline revenue adjustments

e $2.9 billion in borrowing, shifts, and fund transfers

e 31 billion in new revenue changes (e.g., new and extended fees, revenue collections)
e $0.5 billion in local realignment revenue impacts

The budget agreement adjusts Proposition 98 funding downward by removing child care funding from
Proposition 98 calculations starting in 2011-12 as well as shifting a portion of the sales tax from the State to
counties beginning 2011-12 to pay for the realignment of public safety and related services.

The final budget assumes General Fund expenditures of $85.9 billion, a decrease of $5.5 billion from the 2010-11
fiscal year. Given these actions, the Department of Finance anticipates a 2012-13 deficit of $3.1 billion.

COMMUNITY COLLEGE BUDGET HIGHLIGHTS

No funding was provided for either growth or COLA (this amount would have been 1.67%)

No restoration of the categorical program reductions that were enacted in the 2009 Budget Act

$400 million cut to base apportionments

$110 million in increased fee revenue based on an increase in fees from $26 to $36 per unit. This revenue
mitigates the base cut for a net apportionment reduction of $290 million. This will be allocated as a workload
reduction with the intent that community college districts prioritize courses relating to transfer, career
technical education and basic skills.

e $129 million in new deferrals, bringing the total deferrals for community colleges to $961 million

o Extension of categorical funding flexibility through the 2014-15 fiscal year

e The new suspension of two mandates; (1) sexual assault response procedures and (2) student records

Maintaining the base allocation to districts and the combining offset to the $400 million cut results in fewer
students being served. For our District, the workload reduction is a net 6.2% workload reduction.

Community colleges face several risks including the threat of mid-year triggers should assumed revenues not
materialize. After the Legislative Analyst’s Office (LAO) prepares its annual forecast of General Fund revenues

! California Budget Project, July 8, 2011.
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e In all cases, the student enrollment reduction assumes each college’s share of the net funding cut on the
funding rate of credit FTES, converted to annual headcount on a 2.37 multiplier (the 2009-10 statewide
average).

District projections:
San Mateo j

Budget Simulation: San Mateo County CCD

2011-12 Base revenue (before reductions) $108,416,160
Share of state apportionment (excluding ELPT) 1.91%
Number and percent credit FTES 21,498 (99.47%)
Number and percent noncredit FTES 116 (0.53%)
Number and percent CDCP FTES 0 (0.00%)

Headcount enrollment breakdown (2009-10):
o Cafiada: 11,566 (24.3%)

e  San Mateo: 18,566 (39.1%)
e  Skyline: 17,377 (36.6%)

Notes: ELPT = excess local property tax districts

Quick Comparison Scenario A: —S_cenarlo B: Adop_teq budget,
—_ with less than $2 billion of new
Budget adopted g "
revenue causing "triggers' to be
on June 28
pulled.
Net apportionment cut $_6’0555’%9)2 $_7’43%%%2
'Workload reduction percent: | -6.15% | -7.56%
ILost FTES \ -1,329 | -1,633
Lost headcount: | -2,791 | -3,429

Detailed Scenarios

Scenario A: Budget adopted on June 28

$315 million net reduction to apportionment
($290m net budget cut + $25m fee shortfall)

: _— $-6,055,000
Apportionment reduction: £ 6%
Lost FTES/Workload reduction: -1,329
Lost headcount (est.): -2,791

Lost headcount students by college:


http://www.ccleague.net/district-budget-impact/
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The chart below was prepared for the first day of Fall 2011 classes. To make productivity reports more accurate,
contract courses (attendance method=0C) are excluded from Enrollment, FTES, WSCH, Load and Sections.
Data from all prior terms still include these courses; however, the impact of this change is small. For detailed
enrollment information, including enrollment history, please visit: http://appservl.smccd.net/dostats/

(Note: This link requires that you must be behind the District firewall.)

The decline in enrollment can be partially attributed to the increase in student fees from $26 to $36 per unit (over
38% increase) effective Fall 2011. Should the Tier 1 trigger occur, as determined by the Department of Finance
at the end of December, the enrollment fee will increase from $36 to $46 per unit in Summer 2012.

End of First Day of Classes

Wednesday, August 17, 2011

Cafiada CSM Skyline SMCCCD

Overview Count Change Count Change Count Change Count Change

Course Enrollments 15,357 -2.0% 25,183 0.2% 24,844 2.9% 65,384 0.7%
College Headcounts 6,462 -3.7% 9,904 -0.9% 9,726 2.6% 26,092 -0.4%

FTES* 1,991 -9.2% 3,545 -2.7% 3,430 -2.1% 8,966 -4.0%

Load** 514  -16.7% 548 -6.5% 575 -8.2% 550 -9.6%

Sub-Populations Count Change Count Change Count Change Count Change
First-Time 543 -7.5% 1,136 -4.1% 830  20.6% 2,509 2.0%

First-Time Transfer 472 -6.5% 822 1.4% 796 -8.4% 2,090 -4.3%
Returning 588 4.1% 871 2.5% 821 10.5% 2,280 5.7%

Returning Transfer 344 -0.9% 557 -6.1% 565 6.2% 1,466 -0.4%
Concurrent K-12 178 -3.8% 198 11.2% 105 1.0% 481 3.0%

Continuing 4,337 -4.1% 6,320 -0.9% 6,609 1.0% 17,266 -1.0%

Source: Hyperion Enroliment Static Reports
For this report, Course Enroliments, FTES, and Load are based on DESR-history files. Select 201008 Census Day
and then select either Census Enrollment or FTES and WSCH or Section and Load.

For Concurrent Enrollment, please use data in Student Type as identified in the DESR-Official Census Report, not
data in Educational Level per ITS/IDSSWAG.

Note: Change refers to the difference in percentages from a comparable day a year ago.

*FTES: Full Time Equivalent Student. A full time equivalent student (FTES) represents 525 hours of class instruction.
**Load: Teaching Load is taken as the ratio of WSCH to FTE . Itis point in time and will change as the semester
progresses.

"WSCH: Weekly Student Contact Hours"

"YFTE: The Full-Time Equivalent faculty count is determined by a set of rules provided to each college at the time the
data are requested. Generally, the figures are the decimal fraction of the teaching hours or units (whichever is
standard at a given college) ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certificated personnel is not included.
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2010-11 Unrestricted General Fund Revenue Assumptions

2011-12
Final REVENUE
$99.495 154 Base Revenue — Based on 2010-11 P2 Report. Base revenue includes student enroliment fees,
T property taxes, and State general apportionment.
-0- | Growth
Lottery — Projection is based on estimated receipts for 2010-11. Proposition 20 restricts a
2,590,000 | certain portion of lottery funding for the purchase of instructional materials which are part of
the Restricted General Fund.
627,423 | State Part-Time Faculty Parity — Office Hours, Medical
62,150 | Apprenticeship — Projection is frozen at 2008-09 levels for continuing programs.
Non-Resident Tuition — The non-resident rate is $203 per unit plus $9 capital outlay fee which
1.899.299 is now charged to all non-residents (i.e. out-if-state) not just applied to students of a foreign
B country (calculated based on State cost-related parameters and approved by the Board of
Trustees on January 26, 2011) and an increase in enrollment.
600.000 Interest — Decreased short-term interest rates coupled with cash flow problems are expected to
' reduce interest.
Mandated Costs — Although the District is eligible to be reimbursed for most of the
0- expenditure it incurs as a result of State mandated programs, revenue is not expected in 2011-
12. The State is not currently funding mandated cost claims. The District is part of a lawsuit
filed with other districts claiming that audited claims were wrongly denied.
Miscellaneous — Includes most current projections for cosmetology sales, facility use fees,
1,640,500 | library fines, class audit fees, transcript fees, community education, satellite dish income and
other miscellaneous student fees.
$106,914,526 | TOTAL PROJECTED REVENUE

The District Committee on Budget and Finance reviews and assists in formulating the District’s revenue
assumptions. The following pie chart indicates the various sources of revenue.

State Apportionment
32,759,202

2011-12 Unrestricted General Fund Revenue Sources

Lottery
2,590,000
2%

Non-Resident Tuition
1,899,299
2%

Miscellaneous
2,240,500
2%

31%

Property Taxes
60,069,598
56%

Enroliment Fees
7,355,927
7%

2011-2012 Final Budget Report
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General Fund Revenues

The General Fund consists of two segments — “Unrestricted” and ‘“Restricted.” At the SMCCCD, the Unrestricted
General Fund is commonly referred to as “Fund 17 and the Restricted Fund is referred to as “Fund 3.”
Approximately 80% of the General Fund is made up of the unrestricted portion of the general fund budget and
supports most of the general programs of the District.

The restricted portion of the General Fund (approximately 20%) accounts for federal, state, and local money that
must be spent for a specific purpose by law or regulation. Examples of restricted funds include Matriculation,
Extended Opportunity Programs and Services (EOPS) and Disabled Students Programs and Services (DSP&S).

Other funds may also come from foundations, fundraising and partnerships with industry, the community and
grants from the federal government.

The information in this report focuses primarily on the Unrestricted General Fund; however, the District’s other
funds are also included.

2011-12 Unrestricted General Fund Revenue

Under State law, each district has a “revenue limit,” which is a maximum amount of the general purpose funding.
Base revenue is drawn from three primary sources:

o Local property taxes
o Student enrollment fees
e State general apportionment

General Fund allocations to community colleges are based on a formula established in 2006 by Senate Bill 361
which amended and added to California Education Code Sections 84750 - 84760.5. California community
colleges’ State funding is driven by the Full-Time Equivalent (FTES) workload measure. A detailed historical
chart of FTES can be found on Page 118.

District Cash Flow

The State continues its practice of delaying apportionments to schools. Community college districts face a
staggering $961 million total deferral in 2011-12. A chart detailing payments to schools can be found on Page
149.

Based on the deferral schedule, the District to once again will issue Tax Revenue Anticipation Notes (TRANS)
and transact interfund borrowing as it has in the past to meet payroll needs and pay for current obligations. Under
the current process, those certificates are repaid promptly.

Cash management has been critical during the last few years. The
District has been able to accelerate cash inflows in collecting
receivables. An effort is underway that would more aggressively
implement District policy stating that students “pay to stay.” There
have been numerous meetings and discussions regarding the most
viable payment plan that will work for students in our community.

The Enrollment Services Committee comprised of student services and business services staff, will be
implementing a payment plan effective Spring 2012.



San Mateo County Community College District 2011-2012 Final Budget Report

2011-12 BEGINNING BALANCE Reserves
The 2011-12 beginning balance is $20,625,632. The The 2011-12 Budget includes a District
beginning balance includes reserves for specific projects and reserve of $6,029,412 in its fund balance.
activities of the 2011-12 year that have been carried over A 5% reserve is
into the new fiscal year as committed to those purposes. strongly
recommended by
The beginning balance also includes the District’s 5% the State. The
contingency reserve and the 2010-11 site ending balances. contingency reserve
The table below details the components of the District’s is not budgeted as a
2011-12 beginning balance. line item as there is

no intention to

Project/Activity Balance expend these funds.
Professional Development $249,725 The 2010-11 ending balance also includes
unallocated (non-committed) funds in the
Program Improvement 21,006 amount of $8,083,814 which will be used
Staff Development 118,270 as a reserve to cover deficits.
Miscellaneous Designated Funds:
Emergency Preparedness 354,790 2011-12 Unrestricted General Fund
Cafiada SFSU Facility Contracts 281,811 Expenditure Plan
Satellite Dish Contracts 605,581
Fleet Program 22,304 Expenditure projections are adjusted
Equipment Surplus 36,384 throughout the budget development
Cafada UC Berkeley Science Labs 18,688 process as new information becomes
CSM Science Sales 6,402 available.
Skyline Proctoring Service 12,151
Cafiada President’s Innovation Fnd 8,140 The expenditure budget for the
Skyline President’s Innovation Fnd 912 unrestricted portion of the general fund
CSM President’s Innovation Fund 9,124 amounts to  $114,940,066, which
Miscellaneous Projects 809,572 represents a decrease of $1,327,303 from
; : the tentative budget estimate of
Apprenticeship 49,090 $116,267,369. Changes were due in large
Site Prior Year Commitments 19,129 part to decreases in utilities.  Beginning
in 2009-10, the annual transfer of $1.5
College Events Funds 127,469 million from the General Fund does not
Other Carryover 200,000 occur this year as this is now reflected as a
Site Ending Balances: benefit for permanent employees to
Cafada College 828,646 comply with GASB 45.
College of San Mateo 959,459
Skyline College 988,995 Negotiations for employee contracts with
District Office 387,305 all bargaining units began in 2010-11 and
Facilities 397,452 settlements have been reached by the end
. of fiscal year 2010-11 with CSEA and
Contingency Reserve (5%) 6,029,412 AFSCME.y A tentative agreement with
Unallocated Balance 8,083,814 AFT is pending membership approval.
Total $20,625,632
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2010-11 Unrestricted General Fund Expenditure Plan

2011-12
Final

EXPENDITURES

$91,744,384

Site Allocations — Includes allocations for salaries and benefits adjusted for growth per the
allocation model, for step and column changes and longevity. Please refer to the following
page for details.

Benefits — Includes benefit increases known to date, but does not include potential health
premium cap increases should they be included in salary agreements being negotiated. This
also includes a benefit for the future cost for District paid retiree medical benefits to comply
with GASB 45 requirements.

7,788,000

Retiree Benefits — Includes benefit increases for health and dental premiums.

877,161

Formula Adjustments/Contracts — Cosmetology sales, facility use rental fees, and 8% of non-
resident tuition. Expenditure budget corresponds with revenue assumption in Miscellaneous
revenue.

62,150

Apprenticeship — Expenditure budget corresponds with revenue assumption. Programs
include automotive technology at Skyline College and electrician and sprinkler fitters at CSM.

3,424,631

Miscellaneous — Includes audit fees, banking and credit card fees, bad debt, IRS fees to
process forms, AFT and Academic Senate release time, special events fund allocation,
CALPERS/STRS administrative fee, community education and other miscellaneous fees.

4,050,648

Utilities — Includes gas, electricity, water, garbage, and telephone charges. The Facilities
Department analyzes projected costs for new campus buildings as well as rate increases and
offsets from the cogeneration plants.

2,664,571

Salary commitments — Includes step and column annual increases.

1,358,000

Managed Hiring — Includes resources necessary for the placement of staff into non-funded
positions, thereby avoiding layoffs.

1,098,422

Insurance — Includes $291,000 transfer to Self-Insurance fund and property liability insurance
coverage in the amount of $807,422.

400,000

Consultant/Legal/Election — Includes $200,000 in consultant and legal fees and $200,000 for
election costs.

337,780

Staff Development — Includes annual allocation for Professional Development, Management
Development, and Classified Staff Development. The annual allocation of $50,000 to the
Trustees’ Program Improvement fund remains suspended for fiscal year 2011-12 per Board of
Trustees action on December 2009 as this is now funded through Measure G.

1,134,319

Software/Hardware/Telephone — Includes maintenance and operating costs for ITS software
and hardware, as well as telephone charges. After reviewing technology expenses, this line
item was increased slightly for 2011-12.

0-

Retirement Reserve Transfer — No transfer to the retirement liability account.

0-

Museum of Tolerance — Temporary suspension of MOT activities.

$114,940,066

TOTAL PROJECTED EXPENDITURES
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2011-12 BUDGETED EXPENDITURES

The Unrestricted General Fund budget includes the
following major uses:

Salaries $72,331,848
The expenditure budget for salaries includes increases
for step placement and longevity. For the past couple of
years, the salary budgets have not been increased by cost
of living adjustments due to the State budget.

Benefits** $26,240,814
Changes to benefit rates for 2011-12 are included. The
budget includes the January 1, 2011 increases in non-
capped premium rates for employees and retirees and
increase in employee health premium caps as part of the
negotiated settlements. This amount also includes a
benefit for the future cost for District paid retiree
medical benefits. Beginning 2010-11, each site has the
responsibility of managing its own benefits.

Supplies $11,692,768
Projected expenditures in this category include all types
of supplies, subscriptions, central duplicating, gas, oil
and tires.

Other Expenses and Services $17,795,541
The expenditure budget includes increases for utilities,
including projections for new buildings. Also included
are projected expenditures for insurance, telephone
service, and computer hardware and software.

Historical usage and expense graphs for utilities can be
found on Pages 100-102.

Equipment $ 63,209
Expenditures in this category include equipment, library
books, furniture, and site and building improvements. A
large majority of the District’s capital outlay expenses
are included in the Capital Projects Fund.

Transfers/Other $1,412,104
The Unrestricted General Fund includes transfers to
other District funds. The projected transfers include
transfer to Self-Insurance, benefit costs in the Child
Development Fund, Parking Fund and balance for site
transfers.

Total Expenditure Budget $129,536,285

12

Site Allocations

Cafada College

Site Allocation $16,243,801
10-11 Ending Balance 828,646
Total $17,072,447
College of San Mateo

Site Allocation $28,325,307
10-11 Ending Balance 959,458
Total $29,284,765
Skyline College

Site Allocation $27,399,018
10-11 Ending Balance 988,995
Total $28,388,013
District Office

Site Allocation $10,489,036
10-11 Ending Balance 387,305
Total $10,876,341
Facilities

Site Allocation $ 9,287,222
10-11 Ending Balance 397,452
Total $ 9,684,674
Total

Site Allocations $91,744,384
10-11 Ending Balance 3,561,857
Other -0-
Total $95,306,241

The 2010-11 site ending balances will
be used to partially cover deficits in

the current fiscal year.

Note. Additional allocations for
basic skills programs, workforce
development, career technical

education and instructional supplies
(Prop 20) are included in the
Restricted General Fund.

**Benefit rates are now calculated
using the fringe chargeback method
rather than actual percentages.
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Budget Summary

Revenue
Beginning Balance $ 20,625,632
2011-12 Revenue 106,914,526

Total $127,540,158

Expense

Site Allocations $91,744,384
Central Services 30,925,773
2011-12 Committed 6,866,128
Subtotal $129,536,285
Contingency 6,029,412
Total $135,565,697
Deficit $(8,025,066)

2011-12 Budgeted Expenditures

By Account Type
Equipment
$63,209 Transfers/Othr
0% $1,412,104

1%

Other Academ
Expenses/Srvs Scsla?igléc
$17'17:?954{541 $47,240,210
37%
Supplies
$11,692,769

9%

Benefits
$26,240,814
20%

Classified
Salaries

$25,091,638

19%

13

District Committee on

Budget and Finance

The District Committee on Budget and Finance
is a subcommittee of the District Shared
Governance Council. Its main purpose is to
focus on budget planning. The Committee
reviews State budget proposals and assists in
developing District income assumptions, budget
goals and budget allocations. The Committee
meets monthly and members receive regular
updates on State and District budget and finance
issues and actively contribute to the
dissemination of information to their respective
constituencies.

Members for 2011-12 include:

Kathy Blackwood, Interim Executive Vice-
Chancellor, Committee Chair

Eloisa Briones, Budget Office, Skyline

Ray Chow, Interim Chief Financial Officer, Dist
David Clay, Academic Senate, Cafiada
Laura Demsetz, Academic Senate, CSM
Robert Hood, Classified, Cafiada

Jacqueline Gamelin, Academic Senate, CSM
Maggie Ko, Classified, CSM

Barbara Lamson, Classified, Skyline

Vickie Nunes, Budget Office, Cafiada
Masao Suzuki, AFT, Skyline

Linda Whitten, Academic Senate, Skyline
Jozsef Veres, AFSCME, Cafada

Student representatives from each campus
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OTHER FUNDS

SELF-INSURANCE FUND

The District is entering into its sixth year of a more independent risk management program since withdrawing
from the Bay Area Community College Joint Powers Agency (JPA) in 2005-06. The current program permits the
District to manage risk with greater flexibility to meet its needs associated with its size and complexity. After
withdrawing from the JPA, the District contracted for independent coverage and administration of claims from
insurance underwriters and third party claims administrators (TPA’s). The largest risk programs are those for
property, liability, and workers’ compensation risk coverage. The District uses an actuarially based program
balancing the use of self-insured retention (SIR) to cover expected losses, and a combination of primary insurance
and re-insurance levels to cover unexpected losses. The self-insurance fund is used to fund and manage the
expenses associated with this risk management program.

Due to its favorable insured loss experience and current insurance market conditions, the District expects minimal
changes to insurance rates for 2011-12. Nevertheless, property and liability insurance costs will increase by 12
percent in 2011-12 due to the increased square footage resulting from the addition of several new buildings
constructed using our bond dollars. In addition, refurbished buildings have resulted in higher values that have, in
turn, resulted in increased property insurance expense.

Workers' compensation insurance costs have also increased by 9.9%. Claims administration costs have also
increased to $85,000. Growth in the number of managed claims usually increases over a ten year period of any
new self-insured program.

Student injury and athlete insurance continues to rise significantly. Last year it increased by 26% and this
insurance has gone up an additional 41% for 2011-12. This is due primarily to the high cost of a few injuries
rather than a significant increase in the basic rates. The District's high loss-to-premium ratio (losses almost
exceeding the premium paid) imposes a high experience modification impact upon the insurance rate.

The 2011-12 budget, detailed on Page 59, totals $547,714. Estimated income is $1,650,000 which consists of a
$1,650,000 transfer from other sources. The net beginning balance of the Self-Insurance Fund is $8,629,438.

DEBT SERVICE FUND

The purpose of the Debt Service Fund is to account for the accumulation of resources for, and the payment of,
general long term debt. Revenue to this fund comes from the General Obligation Bonds (assessed property taxes).

The Debt Service Fund budget for 2011-12, shown on Page 61, totals $27,654,116 which includes debt reduction

principal and interest payments. Estimated income is projected at $27,725,100. The net beginning balance is
$22,040,501. The schedule for long term debt can be found on Page 148.

RESTRICTED GENERAL FUND
The Restricted General Fund accounts for specially-funded federal, state or local grants or agreements which have
specific purposes and must be spent accordingly. The 2011-12 Final Budget includes the most current data

available. A list of the specific programs and grants can be found on Pages 64-66.

Included in the Restricted General Fund are the Health Services and Parking Programs. Health fee income is
estimated at $929,003. Parking fee income is estimated at $3,100,959. The consolidation of the Public Safety
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Department, effective July 1, 2009, has greatly improved safety services at the three Colleges. Officers are able to
coordinate and determine the most efficient way to ensure that safety functions are effective and standardized.

In April 2010, the District entered into a contract with Credentials Order Processing Services (COPS) for an
automated parking permit management system. COPS accepts orders online, processes the payments,
communicates with the user, provides customer service, prints the permits and mails the completed form back to
the user. Orders received online are processed and mailed year round; orders are not dependent on a student
mailing of correspondence timetable as before. COPS also provides an online, searchable database for use by the
Public Safety officers for identifying and confirming valid parking permits.

The Restricted General Fund budget for 2011-12, as shown on Page 71, is $24,780,907. The net beginning
balance in the Restricted General Fund is $6,801,874.

CAPITAL PROJECTS FUND

The Capital Projects Fund is a restricted fund and reflects estimated year-end data and funding carryover for
projects approved but not completed in prior years. A project list can be found on Pages 74-75.

The 2011-12 budget detailed on Page 80 totals $52,355,801. Budgeted income is projected at $14,932,000.

The Bond Construction Fund, a sub-account of the Capital Projects Fund, was established for the deposit of
proceeds from the sale of bonds. Deposits are used to meet the costs of property acquisition, facilities planning,
inspections, surveys, new construction, modernization, and new equipment.

Capital Improvement Program

The focus of the Capital Improvement Program for fiscal year 2011-2012 is the close out of the College of San
Mateo Design-Build Project, Skyline College Design-Build Project, and Building 5/6 at Cafiada College. These
projects, which represent approximately 70% of the value of the District’s second phase of the Capital
Improvement Program (CIP2), have been completed on schedule and on budget. Staff and students have
occupied CSM Building 10, Skyline College Building 4 and Cafiada College Building 5/6.

In addition to these major projects, there are two State-funded electrical upgrade projects in construction, one each
at Cafiada and Skyline College. A multitude of small projects have been launched at all three colleges to help
meet program needs. The buildings at all three colleges have been repainted, as part of a Districtwide project,
bringing a fresh, warm look to each campus.

As of June 30, 2011, $437 million of the $473 million (with interest) Measure A proceeds passed in the
November 2005 general obligation bond, have been spent or encumbered by contract. The District’s Sources and
Uses document is adjusted regularly to keep pace with the construction completion and to free up last remaining
funds for college requested small projects.

At the August 10, 2011 Board of Trustees meeting, the Board approved the 2011 Facilities Master Plan and
adopted a resolution ordering an election in November 2011 to authorize the issuance of school bonds for future
construction.

Staff continues to revise and update the master schedule and the master budget of the Capital Improvement
Program to coincide with the funding and programming requirements. Compilations of site-specific activities,
which have recently been completed or are currently in design, pre-construction, or construction, are listed below.
Construction dates listed reflect currently planned schedules as of August 2011, but are subject to change.

15
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Cafada College Building 5/6 Stelevator

Carada College African Slate Monument

Completed Projects — The following projects were completed between 2010 and 2011:

Cafiada Vista Faculty/Staff Housing

Campus Tree Trimming Project

Cafiada College Road Paving

Building 9 Student Services Remodel

Veteran’s Center

Buildings 5/6 Student Center/Classroom Modernization (State-funded)

Parking Lot 4 Planter and Entrance Upgrade, Fire Road Paving

Cafiada Exterior Painting Project

Various small projects, including Building 16 Science Lab Improvement, Building 5 Health Services
Modifications, Building 9 CIETL and Office Improvements and Building 22 Mentoring Program

Active Construction Projects — The following projects are under active construction:
e Electrical Infrastructure Upgrades (State-funded)
o Completed construction February 2012

Active Planning Projects —The following projects are in the planning and design stage:
e Cafada Dining Room Remodel
o Construction November 2011-April 2012
o Several small projects including Gym Bleacher Replacement, Light Pole Banner and Signage Project,
Storm Water and Site Drainage Repair and Cafiada Parking Lot Lighting Efficiency Upgrades

16



























































































































































































































































































































































































































San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-103B

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Roger Anchartechahar, Project Manager, Facilities Planning & Operations,
358-6844

PUBLIC HEARING ON ADOPTION OF A RESOLUTION TO GRANT A GAS LINE
EASEMENT TO PACIFIC GAS & ELECTRIC COMPANY

On September 7, 2011, in accordance with Education Code Section 81310, the Board of Trustees adopted
Resolution No. 11-11 calling for a public hearing on September 21 to determine whether an easement
shall be conveyed to Pacific Gas & Electric Company.

The notice of the public hearing has been publicized in the San Mateo County Times newspaper, as well
as at the District Office and the three Colleges.

RECOMMENDATION

It is recommended that the Board of Trustees proceed with the public hearing on the approval of a
resolution to grant a gas line easement to Pacific Gas & Electric Company.
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BOARD REPORT NO. 11-9-104B

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Roger Anchartechahar, Project Manager, Facilities Planning & Operations,
358-6844

ADOPTION OF RESOLUTION NO. 11-12 TO GRANT A GAS LINE EASEMENT TO PACIFIC
GAS & ELECTRIC COMPANY

The Department of Facilities, Planning, & Operations seeks approval of a land easement for a Pacific Gas
& Electric Company (PG&E) gas line. Due to increased gas demands on campus caused by recent
campus renovations, the gas line pressure must be increased to support the new demands.

The existing main gas line to the campus is located between College Vista Apartments and the Western
Hills Church property. PG&E has researched their records with the District and they have found that an
easement for the existing gas line does not exist. Since PG&E is tying into this existing utility and
increasing the gas pressure, they have requested that this easement be secured.

PG&E will install a new gas line and maintain a new gas meter and valve vault at the main point of entry
to the campus at West Hillsdale Boulevard and will tie into the existing gas line.

Installation of the new gas line and the tie-in to the existing will take place October 3 through October 21.
This time has been chosen because student enrollment and traffic will have stabilized, minimizing the
campus impacts.

RECOMMENDATION

It is recommended that the Board of Trustees adopt Resolution No. 11-12 to grant a gas line easement to
Pacific Gas & Electric Company as described above.
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RESOLUTION NO. 11-12

BOARD OF TRUSTEES OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COUNTY OF SAN MATEO
STATE OF CALIFORNIA

ADOPTION OF RESOLUTION NO. 11-12 TO GRANT A GAS LINE EASEMENT TO PACIFIC
GAS & ELECTRIC COMPANY

RESOLVED, by the Board of Trustees of the San Mateo County Community College District,
that

WHEREAS, gas line system upgrades are required for additional gas pressure for systems at
College of San Mateo; and

WHEREAS, in order to supply College of San Mateo with the College’s gas supply needs,
Pacific Gas & Electric Company must install a new gas line and maintain a new gas meter and valve vault
on District property at the main entry of College of San Mateo at West Hillsdale Boulevard; and

WHEREAS, the District desires to grant a non-exclusive Gas Line Easement to Pacific Gas &
Electric Company at College of San Mateo at the location described in the Legal Description set forth in
Exhibit A, attached hereto and incorporated herein by reference;

NOW, THEREFORE IT IS HEREBY RESOLVED, that the Board of Trustees of the San Mateo
County Community College District approves conveyance of the easement described herein to Pacific
Gas & Electric Company.

REGULARLY PASSED AND ADOPTED this 21* day of September, 2011.

Ayes:

Noes:

Attest:

Dave Mandelkern, Vice President-Clerk
Board of Trustees
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BOARD REPORT NO. 11-9-105B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
REPARED BY: Frank Vaskelis, Information Technology Services, 358-6720

AUTHORITY TO EXECUTE AN AGREEMENT WITH COMPUTERLAND
FOR MICROSOFT CAMPUS LICENSE AGREEMENT FOR 2011-2014

In May 1999, the Foundation for California Community Colleges (FCCC) initiated a program to provide
discounted licensing for Microsoft products through its Campus Agreement. The District has been a
participant in the program since its inception. At present, 70 California Community College districts are
participating in the program. The previous three year agreement with Microsoft is now being renewed
through the FCCC for a new three year term.

As in the previous agreement, the pricing is based upon the number of full-time equivalent faculty and
staff of each of the Colleges of the District. The new rate is $61.50 per employee FTE and includes the
following product licenses:

«  Microsoft Office 2010 Enterprise Suite and future upgrades for both Windows and Apple platforms

«  Windows Operating Systems plus upgrades

«  Core Client Licenses including Windows Server, Microsoft Exchange, Configuration Manager CML,
Lync Server Enterprise and SharePoint Enterprise Server

«  Microsoft Forefront Protection Suite and future upgrades

This agreement provides the following benefits to the District:

1. It allows the District to install these products on every computer whether the system is in an
instructional lab or used by faculty and/or staff.

2. It entitles the District to upgrade at no additional cost to any new release of each product when it
is introduced by Microsoft.

3. Since this agreement is now structured so that ITS can download the Microsoft software, there is
no sales tax on these licenses.

4. The agreement also includes work-at-home purchasing rights for faculty and staff, giving them
the ability to purchase Microsoft products through the FCCC at a substantial discount from retail.
For example, the retail price of Microsoft Office 2010 Professional is $499, but it can be
purchased for $95 through this agreement.

As calculated by the FCCC, the total FTE for the San Mateo County Community College District is 996.
Therefore, the cost to participate in the Microsoft Campus Agreement for 2011-2012 will be $61,254 plus
an additional $1,072 for the license of one copy of the Microsoft SC Configuration Manager Server. As in
the past, the costs of the agreement will be funded by the individual College and ITS budgets.
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RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor to execute a three year agreement
with Computerland through the Foundation for California Community Colleges to provide licensing for
selected Microsoft products in an amount not to exceed $62,326 per year.
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BOARD REPORT NO. 11-9-106B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Jan Roecks, Director of General Service, 358-6879

APPROVAL OF CONSTRUCTION CONSULTANTS

To fulfill the requirements of its Capital Improvement Program, the District must retain consulting
expertise and various construction consulting services. The professional services required by the District
in support of its Capital Improvement Program are temporary or specialized in nature and District
employees do not provide such expertise. Services provided include architectural and design, engineering,
master scheduling, project management, program information and project controls, building
commissioning, construction testing and inspection, environmental testing, construction-related legal
services and documentation for construction planning, as required by the State Chancellor’s office.

As the District continues to wind down the CIP2 program, some consulting needs remain. Listed below
are prequalified consultants that the District will have under contract in support of CIP2 planning, design
and construction efforts.

Board
Firm Approval Activity/Projects
Requested
Aedis $400,000 Sky 6 Remodel; Districtwide Capital Planning
AST $350,000 Districtwide Geotechnical Testing and Inspections

Funding sources for construction consultant services include general obligation bond funds, State
scheduled maintenance funds, State hazardous materials program funds, and State funds approved for
capital outlay projects.

RECOMMENDATION

It is recommended that the Board approve these construction consultant services, as detailed above, in an
amount not to exceed $750,000.
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BOARD REPORT NO. 11-9-3C

STUDENT PARTICIPATION IN COLLEGE DECISION MAKING

There is no printed report for this agenda item.
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BOARD REPORT NO. 11-9-4C

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Jing Luan, Vice Chancellor, Education Services and Planning, 358-6880

UPDATE ON 2013 ACCREDITATION

The three Colleges and the District are actively engaged in preparing for the 2013 Accreditation visits. The
SMCCCD Accreditation Coordinating Council, chaired by the Vice Chancellor, Educational Services &
Planning, is comprised of four Accreditation Liaison Officers (three from the colleges and one from the
district), college steering committee co-chairs, and district personnel. The Council will coordinate the overall
efforts in areas of information sharing and briefing to the Board of Trustees. Each college has formed a
steering committee and writing teams/committees for each of the four standards according to the ACCJC
guidelines. Faculty, staff, students and district employees are represented on these committees and writing
teams. Personnel in the District Office have been assigned to each of the four standards based on their areas of
responsibilities for the purpose of providing information and input.

Over the next two years, the colleges will be engaged in drafting and compiling their self-evaluation reports.
The Board of Trustees, college governing bodies, and the college communities will be informed of the progress
through formal presentations and periodic updates and will be invited to participate at various junctures
throughout the process. Final drafts will first be reviewed and subsequently approved by various college
governing bodies. The Board of Trustees will review and approve the self-evaluation studies prior to their
submission to ACCJC.

The three colleges have established timelines that include the Board of Trustees review and ultimate approval
of the self-evaluation reports. These timelines are attached to this report. The SMCCCD Accrediting
Coordinating Council will bring periodic updates to the Board with increasing frequency as we approach the
final approval of the self-evaluation reports in the summer of 2013.
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Cafiada Accreditation Planning Timeline for 2013
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2013 INSTITUTIONAL SELF EVALUATION TIMELINE

May 2010

November 2010

December 2010

February 2011

March-May 2011

March 11, 2011

April 2011

May 2011

College of San Mateo

Faculty Co-chair for the Self Evaluation Appointed

2013 Self Evaluation Logistics Committee Approved by the Accreditation
Oversight Committee

2013 Self Evaluation Communications Committee Approved by the
Accreditation Oversight Committee

Standards Committees Administration Co-chairs Accepted by the
Accreditation Oversight Committee

First Meeting of the 2013 Self Evaluation Communications Committee

Standards Committees Faculty Co-chairs Approved by the Academic
Senate and Accepted by the Accreditation Oversight Committee

Recruitment of Standards Committees Members

Orientation Workshop for Logistics Committee, Communications
Committee, Standards Co-chairs, and Accreditation Oversight Committee

Initial Meeting of the District Accreditation Coordinating Committee

District Liaisons to Standards Committees Identified by the District
Accreditation Coordinating Committee

Standards Committees Classified Staff Members Approved by CSEA and
Accepted by the Accreditation Oversight Committee

2013 Self Evaluation Web Site Populated

College-wide Surveys of Students, Faculty, Classified Staff, and
Administrators Conducted by PRIE (Office of Planning, Research, and
Institutional Effectiveness)

First Meeting of the 2013 Self Evaluation Logistics Committee

Presentations by the District Accreditation Liaison Officer (ALO) to the
District Shared Governance Council and to the District Academic Senate
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June-July 2011

June-August 2011

August 2011

September 2011

September 16, 2011

September 21, 2011

September 30, 2011

10/11-3/12

April 2012

April-May 2012

Spring 2012

May 2012

August 2012

8/12-11/12

December 2012

Standards Committees Faculty Members Approved by the Academic
Senate and Accepted by the Accreditation Oversight Committee

2013 Accreditation Office in College Center Organized and Prepared for
Fall 2011 Use

Standards Committees Student Members Approved by the Associated
Students

Survey Results Posted by PRIE

Oral Announcement by a District Administrator at a Board of Trustees
Meeting that the Three Colleges Are Preparing for Their Two-year Self
Evaluations, Culminating in Site Visits in 2013

Standards Committees Adjunct Faculty Members, Students, and
Additional Full-time Faculty Members Approved by the Academic Senate
and Accepted by the Accreditation Oversight Committee

All-College 2013 Self Evaluation Kick-off

Formal Information Report Presented to the Board of Trustees by District
ALO

ACCJC Self Evaluation Training, Held at Skyline College

Standards Committees Research and Write First Draft of the 2013
Institutional Self Evaluation Report

Written First Drafts from Standards Committees and Planning Agenda
Group Due to 2013 Self Evaluation Co-chairs

First Draft of the 2013 Institutional Self Evaluation Report Distributed for
College, District Office, and SMCCCD Board of Trustees Review and
Comment

Presentations by the District ALO to the District Shared Governance
Council and to the District Academic Senate

College-wide Surveys of Students, Faculty, Classified Staff, and
Administrators Conducted by PRIE

Survey Results Posted by PRIE

Standards Committees and Planning Agenda Group Write Second Draft of
2013 Institutional Self Evaluation Report

Second Drafts from the Standards Committees and Planning Agenda
Group Due to 2013 Self Evaluation Co-chairs
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1/13-3/13

January 2013

March 2013

April 2013
May 2013
May-June 2013

Summer 2013

Fall 2013

9/8/11

Themes Identified

Second Draft of the 2013 Institutional Self Evaluation Report Distributed
for College Review and Comment

Standards Committees, Planning Agenda Group, and Themes Group
Write Third Draft of the 2013 Institutional Self Evaluation Report

Preparation for Fall 2013 Site Visit Begun by Logistics Committee

Institutional Self Evaluation Reports from Cafiada College, College of San
Mateo, and Skyline College Posted for Review and Feedback by Personnel
at the District Office, Faculty, Classified Staff, Students, and
Administrators

2013 Institutional Self Evaluation Report Edited
All-College Final Review of the 2013 Institutional Self Evaluation Report
Final Editing of the 2013 Institutional Self Evaluation Report

Institutional Self Evaluation Report Presented to SMCCCD Board of
Trustees for Review, Comment, Approval, and Sign-off

2013 Institutional Self Evaluation Report Sent to ACCIC
Preparation for Fall 2013 Site Visit by Logistics Committee

Site Visit by ACCJC (Dates to Be Sent to CSM by ACCJC)
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Timeline for Self-Study

Skyline

ACHIEVE

{ Fall 2013 Accreditation Visit

Steering Committee co-chairs meet with appointing bodies for approval
of Steering Committee members. Selection of writing teams initiated

Aug 2011 — Sept
2011

Writing teams appointed by appropriate bodies

Sept 2011

Accreditation Steering Committee Kick Off Meeting of all members

Sept 2011

Accreditation Workshop offered for key members (10)

Sept 30, 2011

Training Workshop for writing committees Feb 2012
Standards committees begin self study process. Assignments for areas Feb 2012 —
within standards made, research needs identified, data collected. March 2012

Student survey conducted

Feb 2012 — Mar
2012

Themes groups meet

March 2012

Forums on issues held. Writing of standards

April — Sept 2012

First written draft due to Steering Committee from Standards Committees

Sept 15, 2012

Committees revise drafts, Employee surveys conducted

Sept — Nov 2012

Second draft from all committees due to Steering Committee updated for
currency of 2012-13 initiatives

Dec 3, 2012

Writing team chairs to review content of specific standard and submit to
Steering Committee
Email to: Donna B., Fermin I., Rob J.

Dec 10, 2012

Editor to format document.

Draft #2 distributed to Steering Committee for review:
Standard I:  TBD

Standard Il: TBD.

Standard Il1l: TBD

Standard IV: TBD.

Dec 14, 12

Feedback due from Steering Committee and forwarded to writing teams

Jan 22, 13

Writing teams to submit revisions

Feb 5, 2013

Draft #2.1 shared with College community
Public posting on website for review and comment
Constituent groups review for comment

Late Feb, 2013

Writing teams incorporate feedback

Mar 2013 — Apr 12,
2013

Self-Study editor prepares draft of report

April 15-19, 2013

Draft of self-study distributed for written comments

April 22,2013

Accreditation Timeline

Last revised: September, 2011
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Open forum meeting held for campus community to comment on self-
study report

April 22-26, 2013

Steering committee meetings to review feedback, final revisions made May 1, 2013
Final approval by College Council and constituent bodies May 15, 2013
Pre-site visit meeting held with Team Chair and Team Assistant TBA
Steering Committee meeting to review site visit logistics; review status May 2013

of self-study

Self-Study given to Board of Trustees for review and approval

Jun/Jul 2013

Self-Study Mailed to Team Members

Aug 2013

Accreditation Site Visit

Oct 2013

Accreditation Timeline Last revised: September, 2011






