
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES 
REGULAR MEETING AGENDA 

December 12, 2007, 6:00 p.m. 
District Office Board Room 

3401 CSM Drive, San Mateo, CA 
 

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS 
 

The Board welcomes public discussion. 
• The public’s comments on agenda items will be taken at the time the item is discussed by the Board. 
• To comment on items not on the agenda, a member of the public may address the Board under 

“Statements from the Public on Non-Agenda Items”; at this time, there can be discussion on any matter 
related to the Colleges or the District, except for personnel items.  No more than 20 minutes will be 
allocated for this section of the agenda.  No Board response will be made nor is Board action permitted 
on matters presented under this agenda topic. 

• If a member of the public wishes to present a proposal to be included on a future Board agenda, 
arrangements need to be made through the Chancellor’s Office at least seven days in advance of the 
meeting.  These matters will be heard under the agenda item “Presentations to the Board by Persons or 
Delegations.”  A member of the public may also write to the Board regarding District business; letters 
can be addressed to 3401 CSM Drive, San Mateo CA 94402. 

• Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day 
notice.  For further information, contact the Executive Assistant to the Board at (650) 358-6753. 

• Regular Board meetings are taped; tapes are kept for one month.  
 
 
6:00 p.m. ROLL CALL 
 
 Pledge of Allegiance 
 
SWEARING IN OF RE-ELECTED TRUSTEES 
 
ORGANIZATION OF BOARD OF TRUSTEES 

1. Election of President 
2. Election of Vice President-Clerk 
3. Election of Representative of the Board to Elect Members to the County Committee on School 

District Organization 
4. Appointment of Secretary for the Board 

 
DISCUSSION OF THE ORDER OF THE AGENDA 
 
MINUTES  
 

07-12-1  Minutes of the Regular Meeting of the Board of Trustees of November 14, 2007 
 
PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS  
 
STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES 
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
 



 
NEW BUSINESS 
 

07-12-1A Approval of Personnel Actions: Changes in Assignment, Compensation, Placement, 
Leaves, Staff Allocations and Classification of Academic and Classified Personnel 

 
07-12-2A Approval of a New Administrative/Executive Salary Schedule 
 
07-12-3A Public Hearing of American Federation of Teachers (AFT), Local 1493, AFL-CIO 

Initial Contract Proposal to the District and District’s Initial Proposal to AFT; Adoption 
of District’s Initial Proposal       
     

Approval of Consent Agenda 
All items on the consent agenda may, by unanimous vote of the Board members present, be approved by one 
motion after allowing for Board member questions about a particular item.  Prior to a motion for approval of 
the consent agenda, any Board member, interested student or citizen or member of the staff may request that 
an item be removed to be discussed in the order listed, after approval of remaining items on the consent 
agenda. 
 
 07-12-1CA Declaration of Surplus Property 
 

07-12-2CA Approval of Trustees’ Fund for Program Improvement Projects for College of San 
Mateo and Skyline College 

 
Other Recommendations 
 
 07-12-1B Nominations for Board of Directors, California Community College Trustees, 2008 
 
 07-12-2B Adoption of District Academic Calendar for 2008-2009 
 

07-12-100B Receipt and Acceptance of the 2006-07 District Audit Report 
 
07-12-101B Approval of Contract with Thomas F. Casey for Legal Counsel Services 
 
07-12-102B Approval of Purchase of Studio Cameras and Accessories for KCSM 
 
07-12-103B Approval of Contract Award for College of San Mateo CIP2 Design-Build Project 
 
07-12-104B Adoption of Rules and Regulations, Section 2.29, Sexual Assault Education and 

Prevention 
 
07-12-105B Approval of Subgrant to SEIU United Healthcare Workers-West and Joint Employer 

Education Fund 
 
INFORMATION REPORTS 
 
 07-12-1C Discussion of Appointments to the Bond Oversight Committee 
 
 07-12-2C Discussion of  Possible Dates for Groundbreakings/Grand Openings 
 
 



 
STATEMENTS FROM BOARD MEMBERS 
 
COMMUNICATIONS 
 
______________________________________________________________________________________ 

 
MEETING OF THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

FINANCING CORPORATION 
 

1. Call to Order 
2. Roll Call 
3. Approval of Minutes of December 18, 2006 Meeting  
4. Naming of Officers for 2008 
5. Adjournment 

______________________________________________________________________________________ 
 
 
RECESS TO CLOSED SESSION 
1. Closed Session Personnel Items 

A. Public Employment 
1. Employment:  Cañada College – Office Assistant II, Science & 

Technology; College of San Mateo – Program Services Coordinator, 
Counseling Services (EOPS); Coordinator of Student Activities, Student 
Services; District –Executive Director, Foundation; Administrative 
Positions; Skyline College – Biology Instructor, Science, Math & 
Technology;  
 

B. Public Employee Discipline, Dismissal, Release 
 
CLOSED SESSION ACTIONS TAKEN 
 
ADJOURNMENT 
 



Minutes of the Regular Meeting of the Board of Trustees 
San Mateo County Community College District 

November 13, 2007 
San Mateo, CA 

 
The meeting was called to order at 6:09 p.m. 
 
Board Members Present:   President Hausman, Vice President-Clerk Holober, Trustees Mandelkern, 

Miljanich and Schwarz, and Student Trustee Young 
 
Others Present: Chancellor Galatolo, Executive Vice Chancellor Keller, Skyline College 

President Morrow, College of San Mateo President Claire, and Cañada 
College President Mohr 

Pledge of Allegiance 
 
DISCUSSION OF THE ORDER OF THE AGENDA 
Student Trustee Young said several students in the audience would like to provide input on item 07-11-4C, 
College of San Mateo CIP2 Design-Build Project Report, and asked that this item be placed on the agenda 
after Statements from Executives.  There were no objections. 
 
MINUTES 
It was moved by Vice President Holober and seconded by Trustee Mandelkern to approve the minutes of the 
Regular Meeting of the Board of October 24, 2007.  The motion carried, all members voting “Aye.”  
 
PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS 
None 
 
STATEMENTS FROM EXECUTIVES  
Executive Reports were presented by Chancellor Galatolo, Skyline College President Morrow, College of 
San Mateo President Claire, Cañada College President Mohr and Executive Vice Chancellor Keller.  Copies 
of the Presidents’ Executive Reports were available for distribution at the meeting and are attached to the 
official minutes of record. 
 
Chancellor Galatolo announced that he was “arrested” today and taken away in handcuffs by two officers for 
the Muscular Dystrophy Association.  “Bail” was set at $850 and Chancellor Galatolo thanked all who 
donated. 
 
Presidents Morrow, Claire and Mohr highlighted sections of their executive reports.  President Claire added 
that College of San Mateo sports teams have done very well; the football team has one of the best records in 
the Bay Area, and the women’s cross country team won the Coast Conference championship. 
 
Executive Vice Chancellor Keller announced that on December 5 the District is scheduled to receive an 
award from McGraw Hill Construction for the College of San Mateo Science Building and Planetarium. The 
award is the result of a statewide competition recognizing construction and design excellence.  Vice 
Chancellor of Facilities Planning, Maintenance and Operations José Nuñez will attend the awards event.  
Chancellor Galatolo added that College Vista has also won another award from the National Association of 
Homebuilders. 
 
COLLEGE OF SAN MATEO CIP2 DESIGN-BUILD PROJECT REPORT (07-11-4C) 
Rick Bennett, Executive Director, Construction Planning Department, provided a brief history of the project.  
The Facilities Master Plan was completed in August 2006.  In November 2006, the Board of Trustees 
adopted a resolution authorizing use of the design-build delivery method.  Also in November 2006 the Board 
approved the selection of Steinberg Architects to be the bridging architect.  Five builders were prequalified, 
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and one dropped out.  In June 2007, the District released a Request for Proposal for the CSM design-build 
project, and worked closely with design-build teams over the summer.  In September 2007 the Board was 
informed about the possibility of having only one design-build team still bidding for the project.  McCarthy 
Builders is the only team to submit a proposal.  Their proposal is very complex and the District is currently 
conducting due diligence. 
 
CSM President Mike Claire made a presentation about the proposed project.  He said one goal is to have a 
gateway into the campus where both students and the public arrive and go in many directions.  The area is 
designed to have a drop-off zone, community quad, art quad and social center which take advantage of the 
outdoors. 
 
President Claire described the proposed design of two new buildings, 5N and 10N.  Building 5N will be a 
three-story building housing the fitness center and the nursing, dental assisting, dental hygiene and 
cosmetology programs.  It will be located near the drop-off zone, providing easy access to the public.  The 
building will be updated while still honoring the Carl Warnecke Legacy. 
 
Building 10N is considered the “signature” building and it is anticipated that the new building will be packed 
with students both day and night.  It will be located where buildings 10 and 11 are currently situated.  The 
planning process for the building was complex and plans had to be adjusted in order to meet budget while 
best accommodating all needs within the square footage.  EOPS, DSPS, the multicultural center and the 
multimedia and other media programs will be on the first floor.  The bookstore will be on two levels, with 
textbooks in a separate area next to the loading dock on the first floor.  There also will be large classrooms 
on the first floor which can be accessed from the outside.  The second floor will house the student dining area 
with beautiful views of the Bay Area and with an entrance from the quad. There will be a dining deck also 
providing views.  Also on the second floor will be the Integrated Learning Center where students can go to 
get help and faculty can meet to discuss student support.  The upper level of the bookstore is on the second 
floor and is a place for students to get coffee and socialize.  The third floor will house most of Student 
Services and faculty offices.  There are two outdoor decks.  The fourth floor holds more faculty offices, the 
remainder of Student Services, administration offices and two conference rooms that jut out from the 
building to accentuate the diagonal. 
 
Trustee Schwarz asked if the plans allow for more faculty office space than currently exists.  President Claire 
responded that, while the precise amount of space is not yet known, the plan will augment existing space 
with 80 new faculty offices.  Trustee Mandelkern asked if there is flexibility within the new plan regarding 
office space for adjunct faculty.  President Claire said that full-time faculty members are committed to 
providing adequate space to adjunct faculty.  He added that there is a need to be flexible and some full-time 
faculty have expressed a preference to share space with adjunct faculty.  Trustee Mandelkern said it might be 
advisable to look at this issue again since there has been much discussion in the past year regarding lack of 
adequate space for adjunct faculty to meet with students.   
 
CSM Associated Students President Matthew Kaidor asked what types of student services will be on the 
third floor.  President Claire replied that the vast majority will be located there, including Admissions and 
Records, Counseling and Financial Aid.  Another student expressed concern about faculty offices being on 
the third floor, stating that students do not want faculty in the same area in which students are gathering 
socially.  President Claire said the design philosophy is to support collaboration and bring people together; 
however, students who don’t want to be in an area with faculty may stay on the second floor.  In response to 
a student’s question about views, Chancellor Galatolo said that the view from faculty offices is of the quad 
and the view from the Student Services area is of the Bay Area.  In response to a student’s concern that 
students were not provided an opportunity to be involved in the initial planning, President Claire said that he 
and Vice President Hughes are holding meetings with students to discuss their concerns and dialogue will 
continue.  The former student president was involved in planning and a student activities representative was 
on the committee during the bridging process.  There has also been a series of All-College meetings. Mr. 
Kaidor commended President Claire for communicating with students but said students are still concerned 
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that they have been pushed out of Building 10N.  He said students were promised a space in that building to 
include a Student Center  and Student Activities.  He said there is also concern about the event space, where 
there might be amplified sound, being near the tutoring center.  Students are also concerned  that the Health 
Center is not located  in Building 10N.  Trustee Schwarz asked where Student Health is located in the new 
plan; President Claire said it has not yet been determined.  Student Trustee Young said that Mr. Kaidor’s 
comments represent the views of ASCSM.  She said that student government and student activities are 
important areas in which students can be involved and they should be supported and should be located in 
Building 10N. Trustee Miljanich commented that students need to feel comfortable with the plans since they 
represent students of the future as well.  She added that she appreciates students taking time to express their 
concerns to the Board.  President Hausman and Trustee Schwarz expressed confidence that there will be 
continuing discussions with students and that their views will be considered. 
 
Executive Director Bennett showed a brief film showing what the campus might look like under the 
proposal. 
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
None 
 
NEW BUSINESS 
 
APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION, 
PLACEMENT, LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND 
CLASSIFIED PERSONNEL (07-11-1A) 
It was moved by Trustee Mandelkern and seconded by Trustee Miljanich to approve the actions in Board 
Report No. 07-11-1A.  The motion carried, all members voting “Aye.” 
 
AMERICAN FEDERATION OF TEACHERS, LOCAL 1493, AFL-CIO (AFT) INITIAL 
CONTRACT PROPOSAL TO THE DISTRICT AND DISTRICT’S INITIAL PROPOSAL TO AFT 
(07-11-2A) 
It was moved by Trustee Miljanich and seconded by Trustee Mandelkern to accept AFT’s initial proposal to 
the District and the District’s initial proposal to AFT, and to hold a public hearing of the proposals at the next 
regularly scheduled Board meeting.  The motion carried, all members voting “Aye.” 
 
APPROVAL OF CONSENT AGENDA  
The Consent Agenda consists of the following Board Reports: 

 
07-11-1CA Ratification of First Quarter District Warrants, 2007-08 

 
 07-11-2CA Disposition of District Records 
 

07-11-3CA Approval of Agreement with Wide Angle Communications to Conduct Market 
Research and Direct Marketing for the District 

 
It was moved by Trustee Schwarz and seconded by Trustee Miljanich to approve the items on the Consent 
Agenda.  The motion carried, all members voting “Aye.” 
 
Other Recommendations 
 
APPROVAL OF COMMUNITY SERVICES CLASSES, SPRING/SUMMER 2008 – CAÑADA 
COLLEGE, COLLEGE OF SAN MATEO, AND SKYLINE COLLEGE (07-11-1B) 
It was moved by Trustee Schwarz and seconded by Vice President Holober to approve the list of Community 
Services classes as described in the report.  The motion carried, all members voting “Aye.” 
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APPROVAL OF RESOLUTION NO. 07-12 IN SUPPORT OF PROPOSITION 92, THE 
COMMUNITY COLLEGE GOVERNANCE, FUNDING STABILITY, AND STUDENT FEE 
REDUCTION ACT (07-11-2B) 
It was moved by Vice President Holober and seconded by Trustee Miljanich to approve Resolution No. 07-
12.  President Hausman commented that it is disappointing to see that the University of California and 
California State University Systems are not supporting this proposition.  Student Trustee Young noted that 
California community colleges serve 2.6 million students annually rather than 2.4 million as stated in the 
resolution. Student Trustee Young also questioned the meaning of  “. . . restricting the amount and 
probability of future increases” in the resolution.  Trustee Mandelkern suggested substituting the word 
“uncertainty” for “probability.”  All Board members agreed that this would clarify the meaning, and the 
wording in the resolution will be changed.  After this discussion, the motion carried, all members voting 
“Aye.” 
 
CONTRACT AWARD FOR THE CONSTRUCTION OF THE FACILITIES MAINTENANCE 
CENTER AT SKYLINE COLLEGE (07-11-100B) 
It was moved by Trustee Schwarz and seconded by Trustee Miljanich to approve the contract award as 
described in the report.  The motion carried, all members voting “Aye.” 
 
REVISION OF RULES AND REGULATIONS SECTION 8.13, PUBLIC SAFETY ON DISTRICT 
PROPERTY (07-11-101B) 
It was moved by Vice President Holober and seconded by Trustee Mandelkern to approve the revisions as 
described in the report.  The motion carried, all members voting “Aye.” 
 
INFORMATION REPORTS 
 
FINAL REPORT ON LEGISLATION (07-11-1C) 
Director of Community/Government Relations Barbara Christensen said the report is self-explanatory.  She 
noted that there has been no legislative action on bills on which the Board took positions during the year. 
 
FIRST QUARTER REPORT OF AUXILIARY OPERATIONS, 2007-08 (07-11-2C) 
Chief Financial Officer Kathy Blackwood said that while it appears at first glance that Associated Student 
Body revenues are down, this is because there was a change in the accounting method; there will be a more 
accurate comparison in January.  At the Bookstores, computer sales increased 60% over last year, used 
textbook sales were up 20%, and the textbook rental program is growing rapidly.  Food service income 
increased by over 200% compared to the first quarter 2006-07, due in part to improvement in food quality 
with the new vendor, and partly to the District receiving a commission on catering sales. 
 
DISTRICT FINANCIAL SUMMARY FOR THE QUARTER ENDING SEPTEMBER 30, 2007  
(07-11-3C) 
Chief Financial Officer Kathy Blackwood said that because the District received one-time funding in 2006-
07, State aid to the District is down from $11 million in 2006-07 to $9.8 million for 2007-08.  Enrollment fee 
income is down only because of the reduction in fees.  Controller Raymond Chow watches investments 
carefully in order to receive the highest return; currently the District’s largest investment is with the Local 
Agency Investment Fund (LAIF). 
 
APPROVAL OF NEW ADMINISTRATIVE SALARY SCHEDULE (07-11-5C) 
Chancellor Galatolo said that his two primary goals upon being appointed Chancellor were to: 
 

1. Approve facilities at the three colleges.  Passage of general obligation bonds, along with other 
funding, is helping the District to achieve this goal.    

2. Enhance compensation for faculty and staff.  Progress has been made toward achieving this goal.   
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Chancellor Galatolo said it is now time to make salary adjustments in order to remain competitive for 
administrative and executive staff as well.  The District structure and salaries have not been reviewed since 
1976 and this has caused a steady decline in relation to other districts in the area.  Consequently, it is difficult 
for the District to attract qualified administrators and executives.  In particular, dean positions are non-
competitive for current faculty, resulting in a lack of internal applicants. Just as CSEA benchmarked 
positions and made adjustments so that salaries of District staff are in the top four among the Bay 10 college 
districts, the District believes that administrative salaries should also be in the top four.  Mercer Consulting 
has reviewed and benchmarked administrative positions and compared them against other similar districts 
within the state, i.e., suburban, multi-campus districts, as well as the Bay 10 colleges.  In 1976 four salary 
ranges were developed for 72 administrators.  Grade D was subsequently eliminated.  There are now three 
ranges for 49 administrators, with most falling into Grades A and B.  Therefore, career progression is almost 
non-existent.  The recommendation would increase salaries by an average of 3.15%.  The recommendation 
stratifies the ranges and considers where the District is benchmarked relative to Bay 10 and other similar 
districts within the State. 
 
Trustee Mandelkern noted that CSEA President Ulysses Guadamuz is in the audience and asked if he had 
any comments.  Mr. Guadamuz said CSEA was presented with the document last week and they do not have 
any problems with it.  Trustee Mandelkern said that he also would have asked for comments from an AFT 
representative if one were present.    
 
Trustee Mandelkern asked if the primary objective is to attract the most qualified individuals and to make the 
positions competitive internally.  Chancellor Galatolo confirmed this to be the case. 
 
Vice President Holober said he is pleased that facilities have been upgraded, bonds passed, and faculty and 
staff properly compensated, and it is time now to complete the unfinished business of properly compensating 
administrators and executives.  He said that if the Board approves the recommendation, however, he would 
caution that the salaries not be locked into the top tier because the District’s financial state can change over 
time and it must remain fiscally responsible. 
 
Trustee Schwarz said she is pleased to be pursuing the issue and that it will benefit the District by keeping 
qualified people within the system.  The three College presidents concurred that it is difficult to recruit gifted 
faculty to dean positions.  There are currently three dean positions vacant at CSM and several others are 
nearing retirement.  Thirty-two percent of administrators are between 55 and 59 years of age and twenty 
percent are 60 and over.  Salaries are an obstacle to successful recruitment internally and externally. 
 
Student Trustee Young said she supports the recommendation in order to lure gifted internal faculty.   
 
The recommendation will be brought to the Board of Trustees at the December 12 meeting. 
 
STATEMENTS FROM BOARD MEMBERS 
Trustee Mandelkern noted that the regular Board meeting scheduled for April 30, 2008 at Skyline College is 
on the same night as a mixer with the North San Mateo County Chamber of Commerce to be held in the 
Skyline Gallery, and asked if the two events can be coordinated.  President Morrow will work with Ginny 
Brooks to coordinate this so that Board members can attend both.  Trustee Mandelkern asked when 
commencement and opening day are scheduled.  Commencement will take place on May 30.  Vice 
Chancellor Joel will send an email to the Board with the date for opening day. 
 
Vice President Holober, noting the vacancy on the Bond Oversight Committee, asked to explore with the 
Board the idea of appointing someone within the environmental movement in order to include a “green” 
perspective on the Committee.  Chancellor Galatolo said the Committee now has good balance and the Board 
can choose anyone they feel is suitable.  President Hausman suggested that this item be placed on the agenda 
for the December 12 meeting and that Board members bring names of potential Committee members to the 
meeting. 
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Trustee Mandelkern said he would like to comment on the concurrent enrollment initiative.  He said that 
since he was elected to the Board, it has been his goal to increase involvement with high school students in 
many ways, including concurrent enrollment, middle college, and instruction by District faculty at the high 
school sites.  Over the years, he has not heard any negative comments from parents or students regarding 
these programs.  Trustee Mandelkern was disappointed to see the recent articles in The Advocate and The 
San Matean.  He commented that the article in The San Matean is not a reflection of fact.  He said he would 
like to hear the comments of Academic Senate President Patty Dilko, who could not be present at this 
meeting, on what is being said in the name of the Academic Senate, particularly in The Advocate.  Trustee 
Mandelkern emphasized that this is not a “chancellor’s initiative” as implied in the articles, but a Board 
initiative.  
 
Chancellor Galatolo said that he also has talked with students regarding concurrent enrollment and has heard 
no negative comments.  He said that President Dilko and the Academic Senate have been very supportive 
and understand the obvious benefit to our local high school students.  Chancellor Galatolo said there is a 
relatively small but very vocal group of faculty that is in opposition to the initiative.  He has met with some 
of the concerned faculty in small groups and individually.  Also, he has shared empirical data showing the 
success of concurrent enrollment both in this District and at other institutions.  
 
Trustee Miljanich said that she, too, was distressed by the articles and found them misleading.  As a trustee, 
she is supportive of the concurrent enrollment initiative.   
 
Student Trustee Young said that she was taught at ages 15 and 16 by some of the same faculty who propose 
that the District not educate any students under the age of 18, and she was elected Student Trustee before she 
turned 18.   
 
Trustee Schwarz agreed that the Board has confirmed an interest in pursuing concurrent enrollment.  She 
believes the opposition is based on negative assumptions and the issue has become a personality conflict.  
She asked about the progress of the model that was being developed.  Chancellor Galatolo said that in 
attempting to build a model, there were meetings with the high school CTA, high school administration, 
District AFT, District administration and District Academic Senate.  The Academic Senate has been actively 
trying to build a model and is making progress, but completion has been somewhat thwarted by faculty 
opposed to the initiative.  Chancellor Galatolo believes it would be inappropriate to try to take control of this 
initiative from the Academic Senate.  Meanwhile, the program has successfully evolved on its own, primarily 
at Hillsdale High School, without a formal model in place and, as in the past, District faculty continue to 
serve students by teaching in the high school setting. 
 
Vice President Holober said he too supports the goal of concurrent enrollment.  Noting that the District has a 
Memorandum of Understanding with AFT for this academic year, he suggests that the District concentrate on 
maximizing the program in order to show its success by offering as many sections as possible in the high 
schools this spring.  Trustee Mandelkern agreed with this proposal.   
 
President Hausman said the article in The San Matean is actually an editorial column printed on the front 
page. She commented that it is a very serious situation when people in academia are intolerant of discussion 
and will not try to work things out. 
 
Trustee Mandelkern suggested conducting a study session on this issue in 2008 during which the Board 
could hear from the high school superintendents and also give opponents of the program a chance to address 
the Board.  President Hausman concurred and would like to hear testimony from students who have 
benefitted from the program.  Trustee Mandelkern added that he would like to hear comments from students 
who have been involved in middle college, concurrent enrollment, and receiving instruction at the high 
schools. 
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Chancellor Galatolo said that he, President Mohr and President Claire recently met with Sequoia Union High 
School District Superintendent Pat Gemma who said he would like to have college courses taught on the high 
school campus during summer school.  However, the Academic Senate may not be able to get approval in 
time to put the program in place.  Trustee Mandelkern questioned why approval by the Academic Senate is 
needed when there is a Memorandum of Understanding in place.  Chancellor Galatolo replied that the 
Academic Senate has primacy in developing the plan and that this issue should be brought forward to the 
Board from the Academic Senate at a future Board meeting. 
 
COMMUNICATIONS 
President Hausman received a letter regarding nominations for the Soroptimist Making A Difference for 
Women Award.  Nominations are due on or before December 14, 2007. 
 
RECESS TO CLOSED SESSION 
The Board recessed to Closed Session at 9:30 p.m. 
The Board reconvened to Open Session at 10:29 p.m. 
 
CLOSED SESSION ACTIONS TAKEN 
President Hausman reported that, at the Closed Session just concluded, the Board considered the personnel 
items listed on the printed agenda and voted 5-0 to approve the actions in Board Report No. 1-A.   
 
ADJOURNMENT 
It was moved by Trustee Mandelkern and seconded by Vice President Holober to adjourn the meeting.  The 
motion carried, all members voting “Aye.”  The meeting was adjourned at 10:30 p.m.  
 
The next meeting of the Board will be a Regular Meeting on Wednesday, December 12, 2007 at 6:00 p.m. in 
the District Board Room. 
 
        Submitted by 
 
 
        Ron Galatolo 
        Secretary 
 
Approved and entered into the proceedings of the December 12, 2007 meeting. 
 
 
 
        Richard Holober 
        Vice President-Clerk 



San Mateo County Community College District December 12, 2007 
  
 
BOARD REPORT 07-12-1A 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Harry W. Joel, Vice Chancellor, Human Resources and Employee Relations 
 (650) 358-6767 
 
 

APPROVAL OF PERSONNEL ITEMS 
 
 

A.   REASSIGNMENT 
 

District Office 
 

Shell Chen                                                         Senior Programmer I            Information Technology Services  
 
Promoted from a Programmer Analyst position in Information Technology Services (ITS), effective November 20, 
2007.  The change in staff allocation was Board approved on October 10, 2007. 
 
Mehrdad Elahi Human Resources Representative Human Resources 
 
Promoted from a Staff Assistant position in the Construction Planning Department, effective December 3, 2007, 
replacing Daniela Cavalieri who resigned. 
 
Pano Peña Human Resources Representative Human Resources 
 
Promoted from a Senior Accounting Technician position in Administrative Services, effective December 3, 2007.  
The change in staff allocation was Board approved on October 10, 2007. 
 
 
B. CHANGES IN STAFF ALLOCATION 
 

Skyline College 
 
1. Recommend a temporary increase in staff allocation to add three temporary full-time (100%) Project Director 

positions at Grade 175S of the Classified Professional/Supervisory Salary Schedule 40 in the Center for 
International Trade Development, effective December 13, 2007 through August 31, 2008.  These positions will be 
funded by State Chancellor’s Office grants, which are due to expire on August 31, 2008. 
 

2. Recommend a change in staff allocation to add one part-time (30%), 10-month per year WCIS Instructional Aide 
II position at Grade 22 of the Classified Salary Schedule 60 in the DSPS Program, effective December 13, 2007.  
This position will be funded by the DSPS grant and is necessary at this time due to growth in the program. 

 
 



BOARD REPORT 07-12-1A 
  

 
District Office 

 
1.  Recommend a change in staff allocation to delete one full-time (100%) Senior Accounting Technician position at 

Grade 28 of the Classified Salary Schedule 60 in the Accounts Payable Office and to add one full-time (100%) 
Accounting Technician at Grade 24, effective December 13, 2007. 

 
2. Recommend reclassification of two Accounting Technician positions (1C0013 and 1C0014) in Accounts Payable 

from Grade 24 of the Classified Salary Schedule 60 to Senior Accounting Technician at Grade 28, effective 
December 13, 2007.  This reclassification is the result of recent changes to the duties and responsibilities of the 
positions. 

 
It is also recommended that the incumbents, Larisa Howes and Na (Nicole) Wang, be placed into the Senior 
Accounting Technician classification, effective December 13, 2007. 

 
 
C. SHORT-TERM, NON-CONTINUING POSITIONS 
 
The following is a list of requested classified short-term, non-continuing services that require Board approval prior to 
the employment of temporary individuals to perform these services, pursuant to Assembly Bill 500 and its revisions to 
Education Code 88003: 
 
Location Division/Department No. of Pos. Start and End Date Services to be performed 

CSM Vice President for 
Instruction/Middle 
College 

1 12/13/2007 6/30/2008 Project Director: 
Prepare statistical reports, including 
data extraction, data management, and 
data analysis for Middle College High 
School.  

CSM Business Division 1 1/26/2008 4/5/2008 Instructional Aide II: 
Coordinate Volunteer Income Tax 
Assistance Training Site for 6 Saturdays 
during Spring 2008 semester. 

Skyline Counseling/DSPS 1 12/13/2007 3/13/2007 Instructional Aide II: 
Assist DSPS students in the Alternate 
Media Production program  

 



 
 

¹20% of current administrators are aged 60 or older; 32.6% are between the ages of 55 and 59 
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BOARD REPORT NO. 07-12-2A 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Kathy Blackwood, Chief Financial Officer, 358-6969 
   Harry Joel, Vice Chancellor, Human Resources, 358-6767 
 

 
APPROVAL OF A NEW ADMINISTRATIVE/EXECUTIVE SALARY SCHEDULE 

 
 

On November 13, 2007, the Board was presented an information report (Board Report 07-11-5C) on 
consideration of a new administrative/executive salary schedule. 
 
The District reviews the compensation of its collective bargaining groups on a regular basis as part of the 
negotiation process.  The District has not, however, engaged in a regular review of administrative 
compensation.  In fact, the last comprehensive review of administrative structure and salaries was undertaken 
in 1976.  Because there has not been a review of administrative/executive salaries in more than three 
decades, and because the District has an aging administrative staff¹, the Board established a District goal to 
review administrative salaries at its annual retreat earlier this year.  Accordingly, the District engaged Mercer 
Consulting to assist in the collection of comparative data and the assessment of administrative compensation. 
 
Regarding the collective bargaining groups, in 2004 and again in 2006, the District completed a survey of 
faculty salaries comparing our faculty salaries to those of comparable certificated positions.  Every four 
years, the District completes a salary survey of CSEA benchmarked positions (jointly agreed upon between 
CSEA and the District), comparing those positions to comparable classified positions.  These regular 
comprehensive surveys are used as the basis for adjustments in the salary schedules for all employees 
represented by AFT and CSEA.  As a result of these surveys, our faculty salary schedule ranks from first to 
fourth among the Bay Ten College districts, depending on the column and steps selected.  CSEA member 
salaries are guaranteed to be at or above fourth highest for comparable positions. 
 
The last time the District’s administrative salary structure and salary placement was surveyed and revised 
was 31 years ago.  At that time, the District had 72 administrators/executives who were placed on one of four 
administrative levels.  Since that time, there have been minor modifications to the administrative structure 
(the lowest level was eliminated) and some administrators have been reassigned to different salary ranges 
within the three remaining levels.  Since 1976, the number of administrators in the District has declined 
steadily, from 63 in 1981 to 52 in 1985, and currently stands at 49 permanent full-time college and district 
administrators.  Over the past three decades, no adjustments have been made to the administrative salary 
schedule except for COLA adjustments.  This decline has resulted in a very lean administration that, we have 
confirmed recently, is underpaid compared to comparable positions in other community college districts that 
are similar in size and scope to our District. 
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Methodology 
 
Mercer Consulting decided to review positions that are most common to all districts and benchmark the 
remaining positions to these; this is similar to how classified salary schedules are reviewed and compared.   
(Faculty salary comparisons are made by evaluating various levels of degree attainment and years of 
experience.)  The positions selected for study were deans, vice presidents, presidents, and chancellor.  To be  
consistent with the District’s salary range reviews of AFT and CSEA, Mercer Consulting determined that 
new administrative/executive salary ranges should rank within the top four of the comparison districts.   
 
Mercer Consulting determined that multi-college, suburban districts both in the Bay Area and in other 
similarly-sized districts in the State should be used as the basis for comparison because both the type of 
administrative positions (centralized service positions as well as college academic positions) and the different 
levels of administrative responsibility best match positions in our District.  Unlike faculty or support 
positions, which have similar duties and responsibilities in a single- or multi-college environment, the duties 
and responsibilities of administrators and the administrative structure are not consistent between single- and 
multi-college districts.  Therefore, all Bay Ten college districts and several comparably-sized, suburban, 
multi-college districts elsewhere in the State were included in the comparative study to reflect commonality 
of administrative structure and provide an accurate comparison of salaries.  In this analysis, the deans would 
rank third among the comparison groups and the vice presidents, presidents and chancellor rank fourth.   
 
Because faculty and CSEA positions are compared only to the Bay Ten colleges, Mercer Consulting also ran 
a Bay Ten-only analysis.  In the Bay Ten-only analysis, the proposed salary ranges did not change.  
However, the deans and the vice presidents ranked second, presidents ranked fourth and the chancellor 
ranked third in this comparison. 
 
Dean positions, more than any other administrator/executive position, are filled from the ranks of college 
faculty.  It is important that the dean salary ranges not only be competitive with other district dean positions, 
but also be attractive to our own experienced faculty so that they will consider applying for open dean 
positions.  Accordingly, in addition to looking at neighboring districts and other similarly-sized, multi-
college districts, we also looked at how dean salaries compare to the respective faculty salaries in this 
District.  In calendar year 2006, the entry level dean’s salary was $100,524.  The average pay for the top 20 
faculty earners was $122,190 (more than 20% higher than the entry level dean’s salary) and some faculty 
members earned more than $160,000.  This data was also taken into consideration when assigning the salary 
range for dean positions. 
 
Stratification 
 
Mercer Consulting found that current administrator/executive salaries are compressed into too few groups – 
the majority of which fall into two salary ranges.  This structure does not provide enough room to 
accommodate the multiple types and levels of administrative positions or provide a career ladder for 
administrators within the District.  Mercer Consulting is recommending that the District increase the number 
of salary groups and, more appropriately, stratify the administrator/executive salary ranges to better reflect 
the differences in job duties and responsibilities, span-of-control, knowledge and experience, complexity, 
and breadth of job tasks.  
 
Implementation/Cost of Proposal 
 
To implement the new salary schedule, staff recommends that each current administrator be placed on the 
lowest step of the salary schedule that does not lower his/her pay.  The cost to implement this proposal is 
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approximately $122,000 including regulatory benefits, which is an average 3.15% increase over the current 
salary schedule. 
 
RECOMMENDATION 
 
Based upon the data and the assessment criteria noted above, it is recommended that the Board adopt the 
attached new administrative/executive salary schedule that adjusts salaries of administrators stratified over 
13 salary ranges effective with the first of the month following Board approval.  It is also recommended that 
the Board place administrators on the lowest step of the revised salary schedule that does not lower his/her 
pay and that the identified benchmarked positions be re-surveyed every four years. 



 
Proposed Executive/Administrative Salary Schedule
12/12/2007 
The proposed ranges of minimum and maximum allow for an initial placement and 5 step increases

Relationship Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

EA Chancellor Benchmarked

EB Executive Vice Chancellor 5% above EC 168,000$  176,000$  185,000$  194,000$   204,000$   214,000$ 

EC President Benchmarked 160,000$  168,000$  176,000$  185,000$   194,000$   204,000$ 

AA A3025 Vice‐Chanc., Facilities 5% above AB 137,000$  144,000$  151,000$  159,000$   167,000$   175,000$ 
A3020 Vice‐Chanc, HR and Empl Rels
A3021 Vice‐Chanc, Educ Svcs & Plan
A3022 Chief Financial Officer
A2032 Dir of Community and Gov't Rel

AB A2005 Vice President, Instruction Benchmarked 130,000$  137,000$  144,000$  151,000$   159,000$   167,000$ 
A2006 Vice President, Student Svcs
A2007 Vice President, Stu Svcs/Oper

AC A2004 General Manager KCSM‐TV/FM 5% above AD 128,000$  134,000$  141,000$  148,000$   155,000$   163,000$ 
A2039 Dean, Administrative Services
A3024 Exec.Dir.Construction Planning
A2020 Executive Director, Foundation

AD A2011 Dean, Division Benchmarked 122,000$  128,000$  134,000$  141,000$   148,000$   155,000$ 
A2010 Dean, Couns/Advis/Matric

AE A2023 Director of General Services 95% of AD 116,000$  122,000$  128,000$  134,000$   141,000$   148,000$ 
A3015 Dir of Maintenance&Operations
A3026 Director of Auxiliary Services

AF Director, CTL & Instr Tech 95% of AE 110,000$  116,000$  122,000$  128,000$   134,000$   141,000$ 
Dean, Enrollment Services
A2009 Dean, Articulation & Research
A3018 Dean, Univ Ctr / Acad Supp Svc
A2008 Dean, Admissions/Records

AG Director, ED/Net Multimedia Initiative 95% of AF 105,000$  110,000$  116,000$  122,000$   128,000$   134,000$ 
A3011 Dir, Ctr for Inter Trade Devel

AH No positions 95% of AG 100,000$  105,000$  110,000$  116,000$   122,000$   128,000$ 

AI Director, Business Services 95% of AH 95,000$    100,000$  105,000$  110,000$   116,000$   122,000$ 
A3013 Dir, Plan, Rsrch & Stu Success
A3016 Dir, Coll Devl, Mrktg & PR

AJ No positions 95% of AI 90,000$    95,000$    100,000$  105,000$   110,000$   116,000$ 

Benchmarked positions are in red.

$240,000
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BOARD REPORT NO. 07-12-3A 
 
 
 
TO:                                Members of the Board of Trustees 
 
FROM:                          Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY:           Harry Joel, Vice Chancellor Human Resources (358-6767) 
 

 
PUBLIC HEARING OF AMERICAN FEDERATION OF TEACHERS (AFT), LOCAL 1493, 

AFL-CIO INITIAL CONTRACT PROPOSAL TO THE DISTRICT AND DISTRICT’S INITIAL 
PROPOSAL TO AFT; ADOPTION OF DISTRICT’S INITIAL PROPOSAL 

 
 

At its meeting of November 13, 2007 the Board of Trustees received an initial proposal from AFT, Local 
1493.  A copy of the AFT proposal is attached and by reference made a part of this agenda item. 
 
The District is proposing no changes to the current contract which will expire on June 30, 2009. 
 
Staff proposes that the Board of Trustees hold a public hearing on the proposal as required by the 
Educational Employment Relations Act. 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees hold a public hearing at this meeting. After the public 
hearing, it is recommended that the Board of Trustees adopt the District’s initial proposal to AFT. 
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BOARD REPORT NO.  07-12-1CA 
 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Jan Roecks, Director of General Services, 650-358-6879 &  
 Bob Domenici, Senior Buyer, 650-358-6728 
 
 

DECLARATION OF SURPLUS PROPERTY   
 
In accordance with Education Code Sections 81450 and 81452, property that becomes surplus to the 
needs of the District will be declared as such by the Board with the method of disposal dictated by the 
value of this property.  Board policy (Section 8.02, District Rules and Regulations) delegates the disposal, 
in compliance with State or local laws and regulations, to the Chancellor, Associate Chancellor, or 
designee.   
 
As the Capital Improvement Program progresses, the volume and variety of surplus continues to grow. 
The Colleges have miscellaneous equipment that is surplus to the District’s needs including: 
 

• CPUs, monitors, printers and John Deere tractor from the College of San Mateo 
• Printer from the District Office 
• Monitors, old refrigerator, tables, filing cabinets, heater, microwave oven, coffee maker and 

chairs from Skyline College 
• Furniture, outdated lab equipment, VCRs, projectors, microscopes, printer, laptops, speakers, 

video cameras, spectrophotometer, centrifuge and spectronic from Canada College  
 
A complete listing of this equipment follows the board report.  As always, the General Services 
Department is committed to handling this surplus in an efficient manner.  The Department anticipates that 
local area educational institutions, non-profits, or agencies will be able to use the District’s surplus 
equipment at the least cost to the District and the Colleges.  The District is committed to handling 
electronic waste in a responsible manner and if we cannot sell or donate our old computers, a responsible 
recycler connected to the California Electronic Waste program will be contracted to recycle our surplus 
electronic waste. 
 
RECOMMENDATION 
 
The District recommends that the Board of Trustees declare the items specified on the attached list 
surplus to the mission of the District and the Colleges. 
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Surplus items  

Quantity Campus Item Description Total Value$ Disposition Plan 
5 CSM CPUs $0 To be recycled 
7 CSM Monitors $0 To be recycled 
2 CSM Printers $0 To be recycled 
1 CSM John Deere tractor $2000 To be donated or sold 
1 District Printer $0 To be recycled 
6 SKY Tables $600 To be donated or sold 
1 SKY Refrigerator $0 To be recycled 

36 SKY Monitors $0 To be recycled 
1 SKY Microwave $0 To be recycled 
1 SKY Heater $0 To be recycled 
2 SKY Filing cabinet $20 To be donated or sold 
1 SKY Coffee maker $0 To be recycled 
2 SKY Chairs $25 To be donated or sold 

Misc. CAN Furniture bldg. 16/18 $500 To be donated or sold 

Misc. CAN 
Outdated lab 
equipment bldg. 18 $0 To be recycled 

4 CAN VCRs $0 To be recycled 
8 CAN Projectors $850 To be donated or sold 

68 CAN Microscopes $2000 To be donated or sold 
1 CAN Printer $0 To be recycled 
3 CAN HP laptops $600 To be donated or sold 
2 CAN Speakers $0 To be recycled 
3 CAN Video cameras $0 To be recycled 
1 CAN Spectrophotometer $200 To be donated or sold 
1 CAN Centrifuge $150 To be donated or sold 
1 CAN Spectronic $200 To be donated or sold 
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BOARD REPORT NO. 07-12-2CA 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: James W. Keller, Executive Vice Chancellor, 358-6790 
 
 

APPROVAL OF TRUSTEES’ FUND FOR PROGRAM IMPROVEMENT PROJECTS 
FOR COLLEGE OF SAN MATEO AND SKYLINE COLELGE 

 
 

On September 26, 2007, the Board of Trustees approved a special appropriation for the Trustees’ 
Fund for Program Improvement, set at the same level as in prior years, or $50,000 (Board Report 
No. 07-9-103B).  Additionally, $67,453.94 was carried over to continue programs committed in 
prior years but not completed by June 30, 2007.  The total 2007-08 allocation and 2006-07 
carryover has been allocated as follows: 
 
      07-08  06-07  Total Funds 
              Allocation         Carryover              Available 
 
 Cañada College $10,857.79 $11,742.90 $22,600.69 
 College of San Mateo 23,105.72 29,031.79 52,137.51 
 Skyline College 16,036.49 26,679.25 42,715.74 
 Total $50,000.00 $67,453.94 $117,453.94  
  
 
The total funding available for ongoing and new proposals in 2007-08 is $117,453.94. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the projects submitted by College of San 
Mateo in the amount of $17,491.52 and Skyline College in the amount of $5,583.80, as described 
in the attachment, for Trustees’ Fund for Program Improvement support. 
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College of San Mateo 
Trustees’ Fund for Program Improvement 

 
 

1. Project Title:  Physical Education Assessment Program 
Project Director: Mikel Schmidt, Physical Education 
Project Amount: $3,500.00 

 
The Physical Education Division is in the process of completing their Student Learning Outcomes 
(SLO) cycle by adopting an assessment tool.  This assessment will consist of pre- and post-physical 
tests for all students enrolled in physical education activity courses.  The measurement will be used 
for student evaluation as an objective feedback mechanism on the physiological benefits attained 
from participating in an active lifestyle.  Each student will receive a printout of his/her results 
obtained throughout the semester and instructors will have an opportunity to evaluate their course 
structure.  The funding will be used to purchase the testing equipment. 

 
 

2. Project Title:  Career Day 
Project Director: Ron Visconti, Counseling 
Project Amount: $3,500.00 

 
Career Day will be developed to provide career support services for students and as a vehicle for 
community outreach.  It will consist of a keynote speaker and career seminars, and will allow 
instructors to showcase current CSM career programs. 

 
 

3. Project Title:  Cadaver Prosection Project 
Project Directors: Theresa Martin and Huy Tran, Biology 
Project Amount: $3,491.52 
 
The acquisition of a new cadaver requires time for faculty to prepare and dissect in order to expose 
relevant structures to students enrolled in anatomy courses.  The new cadaver will replace the two 
existing ones which have expired.  Six sections of anatomy will use this new cadaver. 

 
 

4. Project Title:  Test Validation ACT  
Project Directors: Cheryl Gregory and Robert Hasson, Math 
Project Amount: $3,500.00 
 
The current CSM math placement test needs replacement.  The faculty have decided upon 
implementing the ACT compass test, to be implemented in spring, 2008.  The funds will be used to 
allow faculty to prepare the content validity narrative and establish cut scores.  The test incorporates 
a branching system which is more user-friendly for students. 
 

 
 

5. Project Title:  Online Political Science Course 
Project Director: Kathryn O’Connell, Social Science 
Project Amount: $3,500.00 
 
The funds will allow for the development of a new online political science course, Political Science 
200.  Limited sections have turned students away and the new online course will allow for an 
increase in enrollment and increase CSM’s distance learning curriculum. 
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Skyline College 
Trustees’ Fund for Program Improvement 

 
 

1. Project Title:  HIGHSCHOOL2College with the EOPS Summer Bridge –  
A First Year Experience Seminar 

Project Director: Jeffrey Acidera and Pablo Gonzalez, EOPS/CARE  
Project Amount: $3,500.00 
 
 
HIGHSCHOOL2College with the EOPS Summer Bridge is a First Year Experience transitional 
program for recent high school graduates who have been historically under-represented in higher 
education. There will be a 3-5 day First Year Experience seminar held at Skyline College and a 
university campus where students will use the university dormitories and resources to learn strategies 
for transitioning from high school to college and on to the university.  Additionally, students will 
participate in sessions on Team Building, Risk Taking, Myths about College, Transfer, 
Communication, Study Skills, and Campus Resources.  They will have firsthand college-going 
experiences.  Instead of a single outreach activity, students will be part of a more extensive 
experience.  Upon completion of the seminar students will become a part of EOPS.   
 
Funding will help compensate the project coordinators for overall coordination, outreach and follow-
up as well as create a fund for room and board, meals, keynote speakers, and miscellaneous program 
materials. 

 
 

2. Project Title:  Adaptation and Development of Anatomy Labortories and Lab Practicals  
Based Upon Available In-House Materials  

Project Directors: Sandra Hsu, Michael Malachowski, John McDaniel, and James Smiley, 
Biology  

Project Amount: $2,083.80 
 
This project is to create a 100 exhibit media database of Skyline Anatomy Lab materials and models.  
These exhibits will be posted to an anatomy class website for all nine sections of the class and will 
be accessible to students.  In addition, these exhibits will be used to create a library of questions for 
lab practicals, which creates an objective and uniform assessment of student learning outcomes for 
the course. 
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BOARD REPORT NO.  07-12-2B 
 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor 
 
PREPARED BY: Harry W. Joel, Vice Chancellor – Human Resources & Employee Relations, 
 358-6767 
 
 

ADOPTION OF DISTRICT ACADEMIC CALENDAR FOR 2008-2009 
 
The District Academic Calendar addresses days of work for San Mateo County Community College 
District employees represented by AFT, CSEA, and AFSCME.  Therefore it is subject to collective 
bargaining.  The proposed calendar has been negotiated with AFT and reviewed by CSEA and AFSCME. 
 
The proposed calendar (attached) is designed to begin the 2008-2009 academic year in late August with a 
completion of the Fall 2008 semester prior to the winter holidays.  The following details the features of 
the calendar, as do the attached documents. 
 
Fall 2008: Classes begin August 18, 2008 
 Eighty-seven (87) instructional days including five (5) days of final examinations  
 Two (2) professional growth flex days 
 Semester ends December 18, 2008  
 
Spring 2009:  Classes begin January 20, 2009 

Eighty-nine (89) instructional days including six (6) days of final examinations  
Three (3) professional growth flex days  
Semester ends June 1, 2007 

 
Tentative Summer Session: June 22 through August 1, 2009 for the six-week session 
   June 22 through August 15, 2009 for the eight-week session 
 
 
RECOMMENDATION 
 
It is recommended that the Board adopt the 2008-2009 District Academic Calendar as detailed in this 
report. 
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CAÑADA COLLEGE, Redwood City / COLLEGE OF SAN MATEO, San Mateo / SKYLINE COLLEGE, San Bruno 

Academic Calendar 2008-2009 
FALL SEMESTER 2008 (87 Instructional Days including 5 Final Days, plus 2 Flex Days) 
August 14,15  ......................................................................................Flex Days (No Classes) 
August 18  ......................................................................Day and Evening Classes Begin 
August 29  ........ Last Day to Drop Semester Length Classes With Eligibility for Partial Refund 
August  29  ......................................................... Last Day to Add Semester Length Classes 
August 30 & 31  ............................................................................................... Declared Recess
September 1  ........................................................................................... Labor Day (Holiday) 
September 8  ...................................................................................................... Census Day 
September 12  ............ Last Day to Drop Semester Length Classes Without Appearing on Record 
October 3  ........................................................... Last Day to Apply for Degree – Certificate 
November 8 & 9  ............................................................................................... Declared Recess
November 10  ......................................................................Veterans’ Day Observed (Holiday) 
November 17  ......................................... Last Day to Withdraw from Semester Length Classes 
November 26  .........................................................  Declared Recess – Evening Courses Only 
November 27  ...............................................................................  Thanksgiving Day (Holiday) 
November  28 - 30  ............................................................................................... Declared Recess 
December 12-18  ................................................... Final Examinations (Day and Evening Classes) 
December 18  ........................................................................... Day and Evening Classes End 
December 24 – January 1  ..............................................Winter Recess (Total of Seven District Work Days) 

 

SPRING SEMESTER 2009 (89 Instructional Days including 6 Final Days, plus 3 Flex Days) 
January 15, 16  ......................................................................................Flex Days (No Classes) 
January 17, 18  ............................................................................................... Declared Recess 
January 19  ....................................................................Martin Luther King Jr. Day (Holiday) 
January 20  ......................................................................Day and Evening Classes Begin 
February 2  ........ Last Day to Drop Semester Length Classes With Eligibility for Partial Refund 
February 2  ......................................................... Last Day to Add Semester Length Classes 
February 9  ...................................................................................................... Census Day 
February 13  ....................................................................................... Lincoln’s Birthday (Holiday) 
February 14, 15  ....................................................................................................... Declared Recess 
February 16  .......................................................................................... Presidents’ Day (Holiday) 
February 17 ………..Last Day to Drop Semester Length Classes Without Appearing on Record 
March 6  ................................................................ Last Day to Apply for Degree – Certificate 
March 11 …………………………………………………………………….Flex Day (No Classes) 
April  6 –12  ...................................................................................................Spring Recess 
April 30  ........................................Last Day to Withdraw From Semester Length Classes 
May 22  ..................................................................Final Examinations DAY classes only
May 23, 24  ............................................................................................... Declared Recess 
May 25  ...................................................................................... Memorial Day (Holiday) 
May 26 - 31  ................................................... Final Examinations (Day and Evening Classes) 
May 29  ....................................................................................................... Day Classes End
June 1 ………………………………Final Examinations for Monday EVENING Classes only 
June 1  ......................................................................................... Evening Classes End 

 

TENTATIVE SUMMER SESSION 2009 
June 22  ......................................................................... Day & Evening Classes Begin 
July 3  ............................................................... Independence Day Observed (Holiday) 
August 1  ....................................................................... Six Week Session Classes Close 
August 15  .................................................................... Eight Week Session Classes Close 

 



S M T W Th F S S M T W Th F S
  1 2 3 4 5 1 2 3 4 5 6 7
6 7 8 9 10 11 12 8 9 10 11 12 13 14
13 14 15 16 17 18 19 15 16 17 18 19 20 21
20 21 22 23 24 25 26 22 23 24 25 26 27 28
27 28 29 30 31 March 2009

S M T W Th F S
S M T W Th F S 1 2 3 4 5 6 7
 1 2 8 9 10 11 12 13 14
3 4 5 6 7 8 9 15 16 17 18 19 20 21
10 11 12 13 14 15 16 22 23 24 25 26 27 28
17 18 19 20 21 22 23 29 30 31
24 25 26 27 28 29 30 April 2009
31 S M T W Th F S

1 2 3 4
S M T W Th F S 5 6 7 8 9 10 11

1 2 3 4 5 6 12 13 14 15 16 17 18
7 8 9 10 11 12 13 19 20 21 22 23 24 25
14 15 16 17 18 19 20 26 27 28 29 30
21 22 23 24 25 26 27 May 2009
28 29 30 S M T W Th F S

 1 2
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1 2 3 4 10 11 12 13 14 15 16
5 6 7 8 9 10 11 17 18 19 20 21 22 23
12 13 14 15 16 17 18 24 25 26 27 28 29 30
19 20 21 22 23 24 25 31
26 27 28 29 30 31
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 1  1 2 3 4 5 6

2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29 30
30
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HOLIDAY EVENING ONLY RECESS FLEX DAY

 CLASSES BEGIN  DECLARED RECESS  FINAL EXAMS DAY/EVENING

 FINAL EXAMS MONDAY EVENING CLASSES ONLY  FINAL EXAMS DAY ONLY

September 2008

January 2009

December 2008
July 2009

August 2009

SUMMER 2009
November 2008

October 2008

June 2009
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BOARD REPORT NO. 07-12-100B 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: James W. Keller, Executive Vice Chancellor, 358-6790 
 
 

RECEIPT AND ACCEPTANCE OF THE 2006-07 DISTRICT AUDIT REPORT 
 
 

Attached is a copy of the audit of the San Mateo County Community College District funds, 
prepared by the Board-approved firm of Vavrinek, Trine, Day & Company.  The audit was based 
upon the fiscal year ending June 30, 2007.  A representative of the auditing firm will be present at 
this meeting to respond to questions about the audit in general and about the firm’s findings and 
recommendations for the District. 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees receive and accept the 2006-07 audit report for the 
District, which was filed by Vavrinek, Trine, Day & Company with the State Department of 
Education, the State Controller, and the State Chancellor’s Office prior to the December 31, 2007 
due date.   
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BOARD REPORT NO. 07-12-101B 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 574-6510 
 
 
APPROVAL OF CONTRACT WITH THOMAS F. CASEY FOR LEGAL COUNSEL SERVICES 

 
 

At various times, the District requires legal counsel for special projects which may include 
redevelopment, governmental relations and tax legislation, among others.   
 
The District would like to engage the services of Thomas F. Casey, former County Counsel until his 
retirement earlier this year.  During the time that Mr. Casey was County Counsel, the District worked 
closely with him and found his counsel to be outstanding. 
 
Mr. Casey’s hourly rate is $150.00. 
 
RECOMMENDATION 
 
It is recommended that the Board authorize the Executive Vice Chancellor to enter into a contract to 
retain Thomas F. Casey for the legal work described above beginning December 13, 2007 through 
December 30, 2008, at an hourly rate of $150.00. 

 



   

 
 
San Mateo County Community College District                                                             December 12, 2007  
 
 
BOARD REPORT NO.  07-12-102B 
 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY:    Bob Domenici, Senior Buyer, 358-6728 
 Michelle Muller, Director of Engineering KCSM, 524-6908 
 
 

APPROVAL OF PURCHASE OF STUDIO CAMERAS AND ACCESSORIES FOR KCSM 
 

 
KCSM wishes to replace its 10 year old studio cameras with new equipment capable of delivering high 
definition signals. After studying the available products utilized in the broadcast industry, KCSM 
determined that the Sony HDC1400 cameras and HDCam recorders offer the functionality necessary for 
KCSM studio productions. The 10 year old cameras are still serviceable and are being used by the 
Broadcast Arts students. 
 
On October 24, 2007, Bid Number 86566 for High Definition Studio Cameras and Associated Equipment 
for KCSM was sent to several qualified vendors.  Only two vendors, Sony and Advanced Systems Group, 
responded by the November 8, 2007 bid closing date. Advanced Systems Group declined to bid. Sony has 
a special pricing agreement with PBS member stations, making it difficult for independent vendors to 
compete. The price presented to KCSM by Sony was significantly lower (approximately $18,000 less) 
than the price listed at the PBS Purchasing Portal for the same equipment.  
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve purchase of three Sony studio camera systems, 
accessories, and HD recorders in an amount not to exceed $355,000 excluding shipping, to be funded 
through Bond Measure II (Measure A, 2005).  
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BOARD REPORT NO. 07-12-103B      
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Rick Bennett and Linda da Silva, Executive Directors, Construction Planning 

358-6752 and 358-6726  
 

APPROVAL OF CONTRACT AWARD FOR  
COLLEGE OF SAN MATEO CIP2 DESIGN-BUILD PROJECT  

 
 
On November 13, 2007, the Board was presented a status report (Board Report 07-11-4C) on the College of 
San Mateo CIP2 Design-Build Project.  This Design-Build Project includes the construction of Building 5N 
(for Workforce and Wellness programs, and the Aquatic Center), Building 10N (for Student Services, 
Cafeteria, Bookstore, Administration and instructional programs), and the campus exterior.  McCarthy 
Building Companies was the only firm that submitted a proposal to the District for this Project.  The 
following report summarizes the evaluation of McCarthy’s proposal and recommends that the Board authorize 
the Executive Vice Chancellor to execute a Design-Build Contract with McCarthy Building Companies. 
 
PROPOSAL EVALUATION  
College of San Mateo (CSM) Administration, faculty representatives, District staff, and Swinerton 
Management & Consulting have reviewed McCarthy’s proposal to determine if it meets the requirements set 
forth in the Request for Proposal (RFP).  The consensus of the reviewers is that the proposal is responsive to 
the RFP.  The following summarizes the reviewers’ assessment of the eight Evaluation Factors, which were 
described in the RFP.  A description of the criteria by which each of these eight Evaluation Factors was 
assessed is attached for reference. 
 
1. Price – Prior to issuance of the RFP, District staff received conceptual cost estimates from the bridging 
architects’ cost consultants (Leland Saylor Associates).  Following receipt of McCarthy’s proposal, both 
Swinerton Management & Consulting and Cumming LLC (the District’s cost consultant) evaluated 
McCarthy’s proposal and found the pricing to be in line with industry averages for construction within the 
San Francisco Bay Area. 
 
2. Technical Expertise – McCarthy proposed an experienced team of construction managers, architects, 
subcontractors, and specialty consultants to design and construct this Project.  Throughout the proposal 
preparation period, the McCarthy team demonstrated their ability to respond quickly, in an innovative 
manner, to the feedback provided during confidential meetings. Their technical expertise has also been 
demonstrated by the educational facilities that they have constructed throughout the United States and locally 
by their successful completion of the College of San Mateo Science Building. 
 
3. Life Cycle Costs – McCarthy’s proposal satisfies the program requirement of facilities whose sustainable 
design results in low life cycle costs over a twenty-five year period.  The proposal includes LEED 
(Leadership in Energy and Environmental Design) certification at the Silver level, including energy efficiency 
25% greater than required by Title 24. 
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4. Skilled Labor Force – McCarthy’s proposal meets the requirement to ensure a skilled labor force on this 
project.  This project is subject to the requirements of the District’s Program Stabilization Agreement.  In 
addition, the proposal describes in detail how McCarthy will meet the Board of Trustees’ goals to maximize 
opportunities for local, small and emerging businesses, engage the local workforce and students enrolled in 
the skilled trades preparation (pre-apprenticeship) program.  In several cases, the proposal described 
partnerships or outreach programs that McCarthy conducted during their previous design-build project at 
CSM. 
 
5. Acceptable Safety Record – The primary metric of an Acceptable Safety Record is a contractor’s 
Experience Modification Rate (EMR), which is a measure of the frequency of accidents and injuries that a 
contractor has incurred on a historical basis.  McCarthy’s EMRs are significantly better than the industry 
average of 1.0, which demonstrates McCarthy’s commitment to injury prevention and overall safety on the 
job site. 
 
McCarthy also described their Injury and Illness Prevention Program (IIPP) along with how they propose to 
implement this IIPP during the construction at the CSM campus.  The information submitted demonstrates 
that McCarthy is committed to providing a safe campus environment during the construction period for CSM 
students and faculty, along with construction workers. 
 
6. Architectural Aesthetics and Design Innovation – The proposed architectural design has resonated very 
well within the campus community.  The design solution showed a high level of responsiveness to the 2006 
Master Plan, the Request for Proposal as well as respecting the existing architectural vernacular.  In addition, 
McCarthy presented an innovative concept which integrated division and faculty offices into proposed new 
Building 10N, in lieu of demolishing the existing faculty office Buildings 15 and 17 and replacing them with 
a new structure.  They demonstrated how this concept would make the proposed new Building 10N the 
architectural flagship building on the campus.  The proposed floor plans for Buildings 5N and 10N fulfill the 
space program requirements and adjacencies elegantly and efficiently.  Although overall the architectural 
concepts have been well received, the proposed building exterior materials may represent too great of a 
departure from the legacy architecture.  The materials are rich and innovative, but this is another area of 
potential cost containment to achieve the established budget.       
 
The campus exterior improvement proposed by McCarthy are extensive, and would result in a radically 
reshaped landscape with inspired exterior plazas, water features, outdoor classrooms, pedestrian circulation, 
and full accessibility.  While the architectural renderings and video images of these proposed improvements 
are exciting, there is opportunity to scale the scope back to a simpler solution that would still achieve the 
program requirements and create a renaissance at the College of San Mateo, while better achieving the 
established budget.  
 
7. Project Management Plan – The proposal presented detailed information outlining how McCarthy plans 
to manage the Project.  The information included a preliminary schedule, a design review decision matrix, a 
preliminary construction logistics plan, as well as a detailed staffing plan.  These documents provide a  
roadmap for what will occur over the next several years, allowing College Administration, District staff and 
Swinerton Management & Consulting to coordinate design and construction activities with college operations 
and other capital projects.   
 
8. Program Requirements – McCarthy’s proposal meets the space program requirements as outlined in the 
RFP, with the exception of one third of the office space (which is indirectly achieved by retaining existing 
faculty office Buildings 15 and 17).  The proposed space layout and floor plans achieve the required space 
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arrays and adjacencies for the academic and auxiliary programs within Buildings 5N and 10N.   
 
 
McCarthy also provided the following information as requested: 

• Verification that they have reviewed and will comply with SMCCCD Design Standards  
• A list of Major Equipment and Material Suppliers 
• An Outline of Construction Specifications 
• A LEED checklist, indicating how they will achieve LEED Silver rating for the buildings 

 
PROPOSAL SCORE  
 
Based on the Proposal Evaluation information cited above, the following is a Score of McCarthy’s proposal. 
 
 Evaluation Factor    Maximum Possible Score Proposal Score    

1. Price           20 points      18 points 
2. Technical Expertise       10 points      10 points 
3. Life Cycle Costs over 25 Years     10 points      10 points 
4. Skilled Labor Force Availability     10 points      10 points 
5. Acceptable Safety Record      10 points      10 points 
6. Architectural Aesthetics and Design Innovation  10 points        9 points 
7. Project Management Plan      15 points      15 points 
8. Program Requirements      15 points      13 points 

 
  TOTAL (Maximum)          100 points       95 points 
 
STIPEND 
 
The California Community Colleges Design Build Guidelines strongly suggest that a stipend be paid to the 
team(s) not awarded the design build-contract in recognition of the significant effort involved in the 
development of a proposal.  Because Rudolph & Sletten, Inc. and Charles Pankow Builders, Ltd. did not 
submit proposals, they are not entitled to the $100,000 stipends established in the RFP.  
 
FUNDING 
 
This project will be funded by Measure A general obligation bonds and a small amount of District auxiliary 
funds.  Although the costs provided by McCarthy are fair, the total price for all proposed scope items is $168 
million, which is greater than the budget of $150 million for the design-build contract.  District staff will be 
working closely with CSM Administration and McCarthy over the coming weeks to prioritize elements of the 
project and refine the project’s components to select a functional package within the established budget.  
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees authorize the Executive Vice Chancellor to execute a contract 
for the CSM CIP2 Design-Build Project in an amount not to exceed $150,000,000.   
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BOARD REPORT NO.  07-12-104B 
  
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor 
 
PREPARED BY: Harry W. Joel, Vice Chancellor – Human Resources & Employee Relations, 
 358-6767 
 
 

ADOPTION OF RULES AND REGULATIONS, SECTION 2.29, SEXUAL ASSAULT 
EDUCATION AND PREVENTION 

 
 
Background 
 
AB 1088 was added to the California Education Code as Section 67385.7 and requires California 
Community Colleges, the California State University and the University of California to establish a 
mandatory prevention and education program about violence against women for all incoming students. 
 
The Colleges complied with this new legislation but the District had not finalized an overall policy 
statement addressing this new Education Code provision.  Attached is the policy that has been reviewed 
and recommended by the District Shared Governance Council for approval by the Board of Trustees. 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees adopt the attached Rules and Regulations, Section 2.29, 
Sexual Assault Education and Prevention. 
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2.29 Sexual Assault Education and Prevention 
 
 
1. In accordance with California Education Code, Section 67382, it is the policy of the San Mateo 

County Community College District to educate all students, faculty, and staff on the prevention of 
sexual assault. 

 
2. The District and Colleges will provide information to all SMCCCD faculty, staff, and registered 

students on the definition of sexual assault, how to prevent it and how to report it if assaulted. 
 
3. The Colleges shall disseminate this information through means such as the student/staff 

handbooks, District and College websites and orientations to the colleges.  The District Vice 
Chancellor of Human Resources and Vice Presidents of Student Services may take additional 
steps to disseminate the information Districtwide and at each College. 

 
4. The District/Colleges will develop partnerships with community agencies that provide support 

and assistance to sexual assault victims. 
 
5. All Managers shall be educated on the prevention of sexual assault and how to report any 

incidents of such assaults on a student, employee or visitor to a campus, whether the assault 
occurred on campus or not. 

 
 
 
Adopted 12/07 
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BOARD REPORT NO. 07-12-105B 
 
 
TO:     Members of the Board of Trustees 
 
FROM:     Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY:     Regina Stroud, Vice President, Instruction, Skyline College 
 
 

APPROVAL OF SUBGRANT TO SEIU UNITED HEALTHCARE WORKERS-WEST &  
JOINT EMPLOYER EDUCATION FUND 

 
 

Skyline College is implementing the Work-Based Upgrade Innovations Project, a healthcare workforce 
development project funded by the Chancellor’s Office, California Community Colleges (Responsive 
Worker Training Funds). The project, which began in earnest with Board approval in July 2007 (Board 
Report No. 07-7-103B), provides a Sterile Processing Technician certificate program for incumbent 
workers at Kaiser Permanente and additional healthcare facilities in the Bay Area. This is a request that 
the Board of Trustees approve a subgrant designated in the grant award for the project’s partner, SEIU 
United Healthcare Workers-West & Joint Employer Education Fund, in the amount of $137,054.  

 
The Work-based Upgrade Innovations Project will work within an existing partnership between Skyline 
College, Kaiser Permanente, and the SEIU United Healthcare Workers-West & Joint Employer Education 
Fund to implement a work-based solutions apprenticeship model for the healthcare environment. SEIU 
United Healthcare Workers-West & Joint Employer Education Fund will provide outreach and 
recruitment, information sessions and skills/readiness assessment, counseling and case management, 
evaluation, supportive services, and participant stipends. SEIU United Healthcare Workers-West & Joint 
Employer Education Fund  will identify and assess incumbent workers for admission to two instructional 
cycles, resulting in upward mobility for thirty incumbent frontline workers into Sterile Processing 
Technician jobs (including increased wages), college credit, and industry recognized certification. 
Additionally, SEIU United Healthcare Workers-West & Joint Employer Education Fund will develop an 
“Innovations in Work-Based Learning Toolkit” that will be disseminated throughout all Kaiser regions 
and to other employer partners of the Joint Employer Education Fund as a work-based solution for 
frontline workforce development.  
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the designated subgrant to SEIU United Healthcare 
Workers-West & Joint Employer Education Fund for the Work-based Upgrade Innovations Project in the 
amount of $137,054 for FY 2007-2008 as awarded by the California Community Colleges Chancellor’s 
Office.     
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BOARD REPORT NO. 07-12-1C 
 
 

 
 

DISCUSSION  OF APPOINTMENTS TO THE BOND OVERSIGHT COMMITTEE 
 

There is no printed report for this agenda item. 
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BOARD REPORT NO. 07-12-2C 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 574-6510 
 
 

DISCUSSION OF POSSIBLE DATES FOR GROUNDBREAKINGS/GRAND OPENINGS 
 
 

As the planning stage for CIP2 winds down and the construction phase begins, the Colleges and the 
District will host a number of groundbreakings and ribbon cuttings during 2008, including the following: 
 
Groundbreakings/Openings 
Facility Maintenance Centers at Cañada and Skyline 
CSM Coastside Grand Opening in Half Moon Bay 
Cañada Faculty/Staff Housing Project 
CSM Design/Build Projects – two new buildings 
Skyline Design/Build Projects – two new buildings 
 
Ribbon Cuttings 
Skyline Building 7 
Cañada Buildings 16/18 
CSM Buildings 2/4 
CSM Buildings 14/16 
 
We are planning the first three of these events:  groundbreaking for the two Facility Maintenance Centers 
and the CSM Coastside Grand Opening which will take place in January and February.  In an effort to 
assure that all Board members are able to attend these events, we would like the Board to discuss dates 
and/or weeks in January and February when they are not available for these events. 



 
MINUTES 

Meeting of The San Mateo County Community College District Financing Corporation 
December 18, 2006 

San Mateo, California 
 
 
 
The meeting was called to order at 7:35 p.m. by President Mandelkern.   
 
Naming of Officers for 2007 
The new officers for 2007 will be: 
 

President – Helen Hausman 
Vice President – Ron Galatolo 
Secretary – Richard Holober 
Treasurer – Jim Keller 

 
It was moved by Trustee Schwarz and seconded by President Mandelkern to approve the new officers.  
The motion carried, all members voting “Aye.” 
 
Trustee Mandelkern continued to chair the meeting in the absence of President-elect Hausman. 
 
Approval of Minutes of December 14, 2005 Meeting 
It was moved by Trustee Schwarz and seconded by Secretary Holober to approve the minutes.  The 
motion carried, all members voting “Aye.” 
 
Information Report on Defeasance of Certificates of Participation 
Trustee Mandelkern reported that the San Mateo County Community College District 2004 Certificates of 
Participation were defeased on Wednesday, April 26, 2006.  The amount defeased was $31,297,842.10. 
 
Adjournment 
The meeting of the Financing Corporation was adjourned at 7:43 p.m. 
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