SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
BOARD RETREAT
Saturday, February 24, 2007, 9:00 a.m.
COLLEGE VISTA CLUBHOUSE
3405 CSM Drive
San Mateo, California
AGENDA

9:00 a.m.

ROLL CALL

COMMENTS FROM THE PUBLIC

NEW BUSINESS
07-2-3C

Review the Progress on 2006 Board Goals; Evaluate and Comment on Proposed
2007 Board Goals

07-2-4C

Enrollment

07-2-5C

Faculty and Staff Housing Survey/Feasibility Study

07-2-6C

Construction Phase II Update

07-2-7C

Community Surveys

07-2-8C

Legislative Issues

RECESS TO CLOSED SESSION
1. Closed Session Personnel Items
A. Public Employment
ADJOURNMENT
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT

2006 GOALS PROGRESS REPORT

Education and Planning Goals
Integration of Planning, Budget and Resource Allocation: In order to develop a shared
vision of the future that faculty, staff, students and community understand and support, the
District, through its shared governance processes, has been working to develop an integrated
strategic planning model. This model incorporates and builds upon five elements: the District’s
Educational Master Plan; the Facilities Master Plan; a coordinated institutional research
component; a comprehensive program review process; and an annual budget that is based upon
the other four elements.
Many elements required for the integrated strategic planning system are already in place;
however, they are not completely standardized within the District nor appropriately linked.
Currently, the District is recruiting for a Vice Chancellor for Educational Planning and Services
(the previous search in 2003 was abandoned due to budget constraints). This position will
undertake the responsibility for developing an organizational infrastructure that will produce the
integrated strategic planning system for the District.
Specific goals for 2006 include:
1. In order to assure that the District is offering the most current and relevant educational
program for the community, the District shall review and revise as necessary the
collaboratively developed, data-driven model that addresses program development,
enhancement, stabilization, consolidation and elimination. The program review process
must rely on both quantitative (enrollment, cost/benefit, etc.) and qualitative (value to
community, availability and strengths of faculty, etc.) measures. Establish a schedule for
all educational programs and student services in the District to be reviewed using
common criteria and assessed at predetermined points in time.
We will continue to work on this goal in 2007 and in the near future. In late 2006, the Vice
Chancellor for Educational Services and Planning began work on a comprehensive community needs
assessment, which will survey the community’s need for certain programs as well as their interest in
distance education.
2. Identify operational areas (e.g., research, financial aid, property tax calculations, etc.)
which will be subject to a performance audit to determine the level of efficacy and
efficiency of the current operation.
Not addressed. The newly-hired Vice Chancellor of Educational Services and Planning is currently
working on research goals (See 2007 Goal #6).
3. Pursue legislation and partnership agreements that will allow the District to maintain and
expand the University Center as well as to offer otherwise cost-prohibitive higher
education and workforce development programs.
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College and District staff continue to pursue additional partnership agreements for the University Center.
The District is moving forward with plans to offer a dental hygiene program at College of San Mateo in
partnership with local dental societies. District secured a $50,000 grant to assist with program
development.
4. In order to increase the pool of design professionals, professional services providers,
contractors and subcontractors bidding on District projects and to assure that local
businesses and small and emerging businesses are given every opportunity to compete
fairly for the District’s work, District staff shall continue their efforts to build an
electronic database of bidders that includes all appropriate local businesses as identified
by Chambers of Commerce in San Mateo County, the Buildings and Trade Council;
trade union representatives; and other professional organizations, including
organizations that represent traditionally underrepresented constituencies. The District
will also broadly disseminate information about bidding opportunities within San Mateo
County.
This is an ongoing goal; the District is continually updating and expanding its database. The District
maintains a large database of contractors and design professionals and specifically tracks local, emerging,
and underrepresented firms within this database. In December 2006, the District facilities team held
two meetings and two workshops to assist firms in the application process for various prequalification
activities.

Personnel Goals
Compensation: Over the past three years, the District undertook an effort to restructure its
workforce in order to improve productivity, streamline operations and improve service to
students. This effort was successful and allowed the District to provide compensation levels
that 1) are competitive in the marketplace; 2) acknowledge the excellence and commitment of
faculty and staff; and 3) recognize the high cost of living in the local area.
5. In order to remain competitive in this very high cost area, the District needs to continue
efforts to improve productivity and compensation, while maintaining a fiscally sound
budget.
This year, the District successfully negotiated a three-year agreement with all bargaining units and nonrepresented personnel that will provide 13.92 % increase over the term of the agreement. The State COLA
awarded during this same period totals 12.66%, putting the District 1.26% ahead of the State COLA.
Since the year 2000, the salary increases granted to employees totals 33%; State COLA provided during
this time was only 24%.
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6. Continue to support and promote professional development for faculty and staff.
Last year, the District allocated approximately $240,000 for faculty professional development; $50,000 for
classified staff development and $13,000 for management staff development.
Retention/Recruitment: Aligned with the goal of providing competitive compensation
packages for all employee groups, the District will continue its efforts to recruit and retain the
very best employees. Recent surveys and anecdotal evidence have revealed that the high cost of
housing in the area has contributed to some turnover within the District and to smaller applicant
pools for many positions.
7. The District will continue its efforts to assist employees with the high cost of housing in
the area, including offering the second loan program for first time homebuyers. The
District will explore additional program options that make the program even more
valuable and useful for faculty and staff. Following the first year of operations of College
Vista, the District will evaluate whether a second residential community should be
constructed.
Completed; program was expanded to include adjunct professors; second loan limits were increased from
$50,000 to $75,000; and a stand-alone second loan program was instituted. First year operations of
College Vista were successfully completed in January 2007 and work on the feasibility studies has begun.

Facilities Goals
General Obligation Bond: With the passage of Measure “A” in November 2005, the District
will be able to complete the major campus wide facilities renovation and improvement projects
that are underway. These projects rival--in scope and complexity--the initial construction of the
three Colleges.
8. Issue the final phase of Measure C debt and the first phase of Measure A debt to finance
the construction projects.
Completed; in fact all Measure A debt was issued in 2006 at historically low interest rates. Expected
tax rate per $100,000 of assessed valuation will be $11.68 (as compared with the projection of
$12.51). Total savings for taxpayers is estimated to be nearly $95,000,000.
9. Update the Facilities Master Plan to reflect current conditions and the new resources
available through Measure A.
Completed and adopted by the Board in Summer, 2006.
10. Develop a cost effective program management plan for the Capital Improvement
Program (CIP) that optimally utilizes the skill set of District employees and outside
contractors and is responsive to the current needs of the updated Facilities Master Plan.
Completed; the Construction Planning Department has been established and managers are currently
recruiting for and filling project manager and support staff positions approved by the Board.
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11. Work with representatives from the Buildings Trades Council (BTC) to identify Measure
A projects that will be incorporated into the Project Labor Agreement.
Discussions are in progress. The Executive Vice Chancellor has met with representatives from the
Building Trades Council and prepared an addendum listing bond projects in CIP2 that will be included
in the PLA. We are awaiting review and response by the BTC.
12. Explore the program parameters of the City/Build program in San Francisco (a
collaboration of the City, San Francisco Airport, the Community College District,
Private Industry Council and the Buildings Trade Council which seeks to increase the
number of local workers hired by City contractors) to determine its applicability in
College District projects.
Staff attended a session held by the City/Build team at San Francisco Community College and met with
the director of the City/Build program. He recommended specific means of increasing outreach to create
a “pool” of local workers. In addition, it is anticipated that the Skilled Trades Preparation Program
will also provide a source of local workers. (See 2007 Goal #12 for a additional information)
13. Work with the Buildings Trades Council, secondary schools, community based
organizations and other organizations with job training expertise to strengthen the
apprenticeship programs offered by the Colleges and to establish an outreach and
education program that will offer opportunities for District students and other youth,
including at-risk youth, to learn about, prepare for and enter apprenticeship training
programs. To the extent possible, incorporate requirements for District contractors to
hire local graduates of apprenticeship programs, including graduates who meet at risk
standards.
The Construction Planning Department has incorporated language regarding our local worker initiative
into the District’s contractor prequalification documents and into the Design/Build team prequalification
applications.
14. Work with local legislators to extend AB 1000 to permit the District to use design/build
construction methods for new capital projects.
Completed; the State educational facilities bond measure Proposition 1D extended the authorization
included in AB 1000 through 2011.
15. As new buildings are brought on line, District operational plans need to incorporate
appropriate staffing and resource efficiencies in order to ensure the long term
sustainability of the new structures. The District must also leverage to the greatest
extent possible available state and local resources to reduce operational costs.
The new Resource Allocation Model takes into account increases in square footage when allocating
resources to the Facilities Dept. The allocation for 2006/07 has enabled the department to hire
approximately six new custodians and engineers. Approximately three to five new employees are
expected to be added in 2007-08.
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Also, incorporating energy savings initiatives and sustainability into future buildings will reduce energy
costs per square foot of building. Certain sustainable materials will minimize maintenance and upkeep.
16. Investigate “green building” design guidelines and standards, such as the San Mateo
Countywide Guide to Sustainable Buildings and LEED (Leadership in Energy and
Environmental Design) to determine the applicability to District projects.
All new buildings in the District exceed Title 24 energy reduction requirements. The District received
“Flex Your Power” and “Savings by Design” awards and other PUC rebates. Environmentally
friendly construction practices and architectural design standards have been incorporated into CIP 1 and
2 documents. Most furniture is selected with recycled and recyclable fabrics and materials. (See 2007
Goal #13 for additional information)

Finance Goals
17. Maintain fiscal stability.
The District has several initiatives that assist in maintaining fiscal stability. The District has used its
new Resource Allocation model to allow the colleges to predict their allocations based their projected
FTES growth. We have also allocated funds for FTES growth to each of the colleges to assist in
starting up programs, adding sections, etc. Once the growth has been achieved, the Resource Allocation
model will allocate ongoing funding.
We have also undertaken several processes to make sure that our spending is on target. Accounting has
instituted a “mini-close” in March that will allow staff to review their accounts, make journal entries
where necessary and project year-end balances more accurately. This year, the CFO has met with each of
the College Business Officers and their presidents to review current year balances and next year
projections
The District has also taken advantage of the unique funding situation at the State to temporarily
increase state funding by maximizing funding factor calculations. The funds gained by this method have
been set aside to address employee compensation commitments and other needs. The CFO has prepared
multi-year projections that identify expected needs an d available resources.
18. Work with local legislators to seek an amendment to the Revenue and Taxation Code
that would restore the District’s property tax losses that resulted from the “triple flip.”
In 2006, District staff met with our legislative representatives several times to explain the issue and
request assistance in amending the language in order to alleviate the significant losses the District
experienced. Local legislators were not inclined to introduce this amendment; therefore, District staff
shifted the focus of activities in this area to increased FTES generation.
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19. For the foreseeable future, the District will be dependent on FTES to sustain the
District’s financial condition. It is imperative that the District succeed in improving
access to programs (e.g., on line classes, classes in local high schools, off campus classes,
etc) to sustain and increase enrollment and FTES.
The District made great strides towards fulfillment of this goal by launching efforts to expand and extend
the distance education offerings of the Colleges and to expand the concurrent enrollment program by
offering classes in the local high schools. Research and meetings regarding this work are ongoing. A
Distance Education Advisory Committee has been established with three tasks: curriculum standards;
resource allocation, and selection of a technology platform.
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
PROPOSED 2007 GOALS

Education and Planning Goals
Integration of Planning, Budget and Resource Allocation: In order to develop a shared
vision of the future that faculty, staff, students and community understand and support, the
District, through its shared governance processes, has been working to develop an integrated
strategic planning model. This model incorporates and builds upon five elements: the District’s
Educational Master Plan; the Facilities Master Plan; a coordinated institutional research
component; a comprehensive program review process; and an annual budget that is based upon
the other four elements.
Many elements required for the integrated strategic planning system are already in place;
however, they are not completely standardized within the District nor appropriately linked. In
2006, the District hired a new Vice Chancellor for Educational Services and Planning who is
responsible for developing an organizational infrastructure that will produce the integrated
strategic planning system for the District.
Specific goals for 2007 include:
1. In order to successfully develop an integrated strategic planning system for the District,
the Colleges and the District will work on identifying a process that enables broad
participation of faculty and staff and the community; gathering of data to gauge the
health of our District; vision development; and strategic and well coordinated
approaches to enhancing student success and broadening access.
2. Complete a community educational needs assessment to identify unmet demands and
the level of interest in distance education. Surveys and focus groups will be conducted
with high school students, parents and staff; current San Mateo County residents who
are taking courses outside the district; and select other groups.
3. Through the program review process, establish a schedule for all educational programs
and student services in the District to be reviewed using common criteria and assessed at
predetermined points in time.
4. In response to direction from the Board, Chancellor, the San Mateo County Grand Jury
and growing national trends, the District will encourage the Colleges to form task forces
with their feeder high schools to address high school-college curriculum articulation and
devise strategies for offering college classes on high school sites.
5. The Distance Education Advisory Committee will work with the three College
subcommittees to complete work on developing standards and guidelines for online
curriculum standards, resource allocation, and technology by summer 2007.
6. The District Research Council will assess the research demands of individual colleges
and that of the District. The Council will develop a common research agenda and
further refine the structure of research support for teaching and learning in the District.
1
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7. The Vice Chancellor of Educational Planning and Services will work with Vice
Presidents of Student Services and Instruction, Faculty Senates and staff to formulate an
action plan in response to the Board policy directions given at Study Sessions held in
early 2007 on counseling and intra-district articulation. The goal is to identify and
implement concrete strategies to ensure a consistency and currency in student counseling
and to enhance intra-district articulation, and increase access to courses at all levels.

Personnel Goals
8. To build upon previous efforts to ensure a culturally proficient staff, conduct “Train the
Trainer” sessions on a diversity program titled “MEET on Common Ground,” an
excellent diversity awareness training program. This training will be funded by AB 1725
funds.
9. Conduct a review of executive and senior management compensation.
Retention/Recruitment: Aligned with the goal of providing competitive compensation
packages for all employee groups, the District will continue its efforts to recruit and retain the
very best employees. Recent surveys and anecdotal evidence have revealed that the high cost of
housing in the area has contributed to some turnover within the District and to smaller applicant
pools for many positions.
10. The District will assess the financial and political feasibility of building a second housing
complex for faculty and staff. The study shall include analysis of General Plan and
zoning issues, geotechnical and utility infrastructure, city fees, and an employee survey.

Facilities Goals
11. Complete the prequalification process for design/build entities to complete the Master
Plan projects at College of San Mateo and Skyline College; issue RFPs for the work; and
award contracts for these projects. Work with landscape architects to design and begin
construction of the landscape, signage and circulation project for Canada College; secure
approval for the plans from appropriate agencies and the college community; and award
the construction contract.
12. Implement the Skilled Trades Preparation Program that was developed last year. The
curriculum is designed to help under-prepared, underrepresented and at-risk students
learn the skills required to enter careers in the construction trades. Work with the
Buildings Trades Council, secondary schools, community based organizations and other
organizations with job training expertise to identify youth who could benefit from this
program. To the extent possible, incorporate requirements for District contractors to
hire local graduates of apprenticeship programs, including graduates who meet at risk
standards.
13. Incorporate LEED, California High Performance Schools and Sustainable San Mateo
County guidelines into all RFP and bid documents.
2
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Finance Goals
14. Maintain fiscal stability.
15. Continue efforts to sustain and increase student enrollment.
16. Develop a finance plan for funding the unfunded liability for Post Retirement Medical
Benefits.
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Housing Survey
Spring 2007
(Renters only)
145
44%
32%
20%

Responses
Classified
Adjunct
Faculty

Fall 2002*
(All staff)
709
50%
25%
23%

Live in San Mateo Co.

58%

61%

Want to live closer to work

77%

61%

Pay less than $1,500 in rent

55%

70%

Plan to leave our employment
in 5 years or less

21%

23%

Pay more than 30% of income
for rent

55%

57%

Very interested

71%

55%

Somewhat interested

12%

23%

*Responses are from renters only; n = 250

College Vista Wait List
2/20/07
N = 72
7
39
26

Regular Faculty
Classified
Adjunct
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There are no printed reports for the following agenda items:

07-2-4C

Enrollment

07-2-6C

Construction Phase II Update

07-2-7C

Community Surveys

07-2-8C

Legislative Issues

