SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT BOARD AGENDA
STUDY SESSION
September 11, 2006
District Board Room
3401 CSM Drive, San Mateo

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS
The public’s comments on agenda items will be taken at the time the item is discussed by the Board.
The Board welcomes public discussion.

To comment on items not on the agenda, a member of the public may address the Board under “Statements from the Public on
Non-Agenda Items”; at this time, there can be discussion on any matter related to the Colleges or the District, except for personnel
items. No more than 20 minutes will be allocated for this section of the agenda. No Board response will be made nor is Board
action permitted on matters presented under this agenda topic.

If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements need to be made
through the Chancellor’s Office at least seven days in advance of the meeting. These matters will be heard under the agenda item
“Presentations to the Board by Persons or Delegations”. A member of the public may also write to the Board regarding District
business; letters can be addressed to 3401 CSM Drive, San Mateo CA 94402.

Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day notice. For further
information, contact the Executive Assistant to the Board at (650) 574-6550.

Regular Board meetings are taped; tapes are kept for one month.

6:00 p.m. ROLL CALL
Pledge of Allegiance

STUDY SESSION

INFORMATION REPORT

06-9-1C Discussion with area superintendents regarding concurrent enrollment

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

NEW BUSINESS

06-9-1A Approval of personnel actions: changes in assignment, compensation, placement, leaves, staff
allocations and classification of academic and classified personnel

06-9-2A Ratification of compensation re-openers for the 2004-07 contract between the District and the
American Federation of Teachers, AFT Local 1493, AFL-CIO

06-9-3A Ratification of compensation settlement for the 2007-09 contract between the District and the
American Federation of Teachers, AFT Local 1493, AFL-CIO

06-9-100B Public hearing of 2006-07 final budget



06-9-101B Adoption of 2006-07 final budget

RECESS TO CLOSED SESSION

1. Closed Session Personnel Items
A Public Employment
Employment: Cafiada College — Interim Academic Coordinator, University Center and

Academic Support Services Division; Skyline College — Interim Dean of Physical
Education/Athletics, Office of Vice President of Instruction
B. Public Employee Discipline, Dismissal, Release
2. Conference with labor negotiator

Agency negotiator: Harry Joel
Employee organizations: AFT

CLOSED SESSION ACTIONS TAKEN

ADJOURNMENT




BOARD REPORT NO. 06-9-1C

Discussion with area superintendents regarding
concurrent enrollment

There is no printed material for this agenda item.




San Mateo County Community College District September 11, 2006

BOARD REPORT NO. 06-09-1A

TO:

Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Harry W. Joel, Vice-Chancellor,

Human Resources and Employee Relations, (650) 358-6767

APPROVAL OF PERSONNEL ACTIONS

Changes in assignment, compensation, placement, leaves, staff allocations and classification of academic
and classified personnel:

A.

Reassignment
College of San Mateo

. Colleen Kirby-Banas Associate Professor Business/Creative Arts Division

Temporary reassignment, effective August 14, 2006 through December 15, 2006, replacing Audrey
Behrens who is on medical disability leave.

District

1. Connie Casido Payroll Supervisor Payroll Department

Reassignment from Payroll Analyst, effective August 14, 2006.
2. Nettie Wong Payroll Analyst Payroll Department

Reassignment from Payroll Specialist, effective September 5, 2006, replacing Connie Casido who was

promoted to Payroll Supervisor.

Skyline College

1. Cinthia Menendez Associate Professor Cosmetology /Business Division

Temporary reassignment, effective August 14, 2006 through December 15, 2006, replacing May Lee
who is on medical disability leave.
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[ao]

B. Leave of Absence

College of San Mateo
Heidi Eggert Associate Professor Physical Education/Athletics Division
Recommend approval of pregnancy disability leave of absence, effective September 5, 2006 pursuant

of provisions of the Family and Medical Leave Act of California Rights Act. Pursuant to the District
Policy, employee is entitled to a maximum of twelve (12) calendar months of leave.

Helen Hueg Director of Public Relations and Marketing ~ President’s Office
Recommend approval of pregnancy disability leave of absence, effective October 2, 2006 pursuant
of provisions of the Family and Medical Leave Act of California Rights Act. Pursuant to the District
Policy, employee is entitled to a maximum of twelve (12) calendar months of leave.

Skyline College

Martina Center Instructional Aide | Child Development
Center/Business Division

Recommend approval of pregnancy disability leave of absence, effective August 24, 2006 pursuant
of provisions of the Family and Medical Leave Act of California Rights Act. Pursuant to the District
Policy, employee is entitled to a maximum of twelve (12) calendar months of leave.

District

Phen Ly Custodian Facilities Planning and
Operations

Recommend approval of an extension to medical leave of absence, effective September 9, 2006
through December 8, 2006.
Changes in Staff Allocation

Districtwide Reclassification of Laboratory Technicians

Recommend reclassification of Laboratory Technician positions (2C0059, 2C0060, 3C0053, 4C0090,
4C0091, 4C0287, 4C0371, 4C0372), from Grade 21 of the Classified Salary Schedule 60, to Grade
26 of the Salary Schedule 60.

This reclassification is the result of increased scope and level of responsibility, and was agreed upon
with CSEA. Tt is also recommended that the incumbents, Patricia Carter, Mousa Ghanma, Kimberly
Autrey, Lubomir Avgarski, Kim Meyer, Violeta Grigorescu, Dean Drumheller and Constanta Lazar
be placed at the new salary, effective September 1, 2006. (4C0371 is a vacant position.)
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C. Changes in Staff Allocation (continued)

Skyline College

1. Recommend reclassification of one Financial Aid Assistant position (2C0039) in Student Services
Division, from Grade 22, “Financial Aid Assistant,” of the Classified Salary Schedule 60, to Grade
26, “Financial Aid Technician,” of the Salary Schedule 60.

This reclassification is the result of increased scope and level of responsibility, and was agreed upon
with CSEA. It is also recommended that the incumbent, Karen Chadwick be placed at the new salary
and title, effective July 1, 2006.

2. Recommend reclassification of one Instructional Aid II (1C0330) in Information Technology
Services Division, from Grade 22, “Instructional Aid I1,” of the Classified Salary Schedule 60, to
Grade 27, “Program Services Coordinator,” of the Salary Schedule 60.

This reclassification is the result of increased scope and level of responsibility, and was agreed upon
with CSEA. It is also recommended that the incumbent, Anyta Archer be placed at the new salary
and title, effective August 1, 2006.

College of San Mateo

1. Recommend an increase in staff allocation to add one 48% of full-time, ten (10) month per year,
Laboratory Technician in the Nursing/Mathematics and Science Division, effective September 12,
2006. Reporting to the director of Nursing, the new allocation will perform variety of lab related
duties.

2. Recommend reclassification of one Assistant Project Director position (4C0347) in Student Services
Division, from Grade 26, “*Assistant Project Director,” of the Classified Salary Schedule 60, to Grade
27, “Program Services Coordinator,” of the Salary Schedule 60.

This reclassification is the result of increased scope and level of responsibility, and was agreed upon
with CSEA. It is also recommended that the incumbent, Nancy Pendergast be placed at the new
salary and title, effective April 1, 2006.
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D. Short-Term, Non-Continuing Assignments
The following is a list of requested classified short-term, non-continuing services that require

Board approval prior to the employment of temporary individuals to perform these services,
pursuant to Assembly Bill 500 and its revisions to Education Code 88003:

Location Division/ No.of Date Services to be performed
- Department Pos. Start End
1. Cafiada " HumanitiessCBET-RCSD 1 09/12/2006 05/31/2007 Instructional Aide I:

on an as-needed basis, assist students with
their learning and help them understand the
material covered by the instructor.

2. Caiiada Upward Bound 3 ' 09/18/2006 ~ 06/05/2007  Instructional Aide L:

Program/Acadermic assist with providing individual/group
Support Services academic tutorial sessions after school during

the academic year to ensure the success of the
students in the UB program on an intermittent
. basis,




San Mateo County Community College District September 11, 2006
BOARD REPORT NO.  06-09-2A
TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Harry W. Joel, Vice Chancellor — Human Resources & Employee Relations, 358-6767
RATIFICATION OF COMPENSATION RE-OPENERS FOR THE 2004-2007 CONTRACT
BETWEEN THE DISTRICT AND THE AMERICAN FEDERATION OF TEACHERS,
AFT LOCAL 1493, AFL-CIO
Negotiations were recently concluded with AFT Local 1493, and a Tentative Agreement was ratified by
AFT membership on September 6 & 7, 2006. The Tentative Agreement is now submitted to the Board of

Trustees for approval.

The Agreement calls for a total compensation package of 4.23% for 2005-2006 and 5.92% for 2006-
2007.

RECOMMENDATION

Staff recommends that the Board of Trustees ratify the attached Agreement between the District and AFT
Local 1493.




Tentative Agreement for Settlement of the 2004-2007 Compensation Re-opener
Negotiations,
With AFT Local 1493

Total compensation package of 4.23% for the 2005-2006 fiscal year, distributed as follows:

1. 3.23% on the AFT Salary Schedule effective July 1, 2005.

2. Allocate 0.38% of total compensation to increase the amount of employer paid premium

support for PERS medical coverage for two party coverage to $739.00 per month and

family coverage to $973.00 per month, effective January 1, 2006. Retain the employer
paid premium for single employees at $604.00 per month.

4.92% on the AFT Salary Schedule effective July 1, 2006.

4, Allocate 0.5% of total compensation to increase the amount of employer paid premium
support for PERS medical coverage for two party coverage and family coverage to an
amount that will retain the employee monthly contribution for Kaiser insurance at $40.00
per month for two party coverage and $40.00 per month for family coverage to be
effective January 1, 2007.

w

Part Time Faculty Office Hours: Effective August 14, 2006 the District will reduce the part-
time salary schedules in effect for the 2005-06 academic year by 5.78%. The District will
compensate at the rate of one office hour for three units an individual teaches (pro-rated for less
than three units taught per semester). Effective August 14, 2006, the District will allocate
$540,000 to pay for part time office hours which will compensate part time faculty for office

hours at 82.6% of the Special Rate of pay.
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BOARD REPORT NO.  06-9-3A
TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Harry W. Joel, Vice Chancellor — Human Resources & Employee Relations, 358-6767
RATIFICATION OF COMPENSATION SETTLEMENT FOR THE 2007-2009 CONTRACT
BETWEEN THE DISTRICT AND THE AMERICAN FEDERATION OF TEACHERS,
AFT LOCAL 1493, AFL-CIO
Negotiations were recently concluded with AFT Local 1493, and a Tentative Agreement was ratified by
AFT membership on September 6 & 7, 2006. The Tentative Agreement is now submitted to the Board of

Trustees for approval,

The Agreement calls for a total compensation package equal to the actual funded State COLA for 2007-
2008 and 2008 - 2009.

RECOMMENDATION

Staff recommends that the Board of Trustees ratify the attached Agreement between the District and AFT
Local 1493,




Tentative Agreement for Settlement of the 2007-2009 Compensation Re-opener Negotiations,
With AFT Local 1493

e Effective with the beginning of the Fall semester 2007 the District will adjust the AFT salary
schedules for full and part time faculty to reflect an increase equal to the actual funded State
COLA less 0.5% for the increase in health benefits, cost of part time office hours of 0.26% and
the market adjustment of 0.24% in providing 0.92% on Steps 14 — 23 of the full time salary.

e Effective with the beginning of the Fall semester 2008 the District will provide a total
compensation adjustment for full and part time faculty to reflect an increase equal to the actual
funded State COLA less 0.5% for the increase in health benefits.

Part Time Faculty Office Hours: Effective with the beginning of the 2007 - 2008 Academic Y ear, the
District will allocate an additional $125,000 to pay for part time office hours, which will compensate part
time faculty for office hours at 100% of the Special Rate of pay. Payment of part time office hours will
appear as a separate line item in the monthly paycheck.

Re-Openers: For the 2007 — 2008 and 2008 — 2009 contract years, each party can re-open up to three
non-¢conormic items in any article excluding Articles 8 and 9.
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BOARD REPORT NO. 06-9-100B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Kathy Blackwood, Chief Financial Officer, 358-6869

PUBLIC HEARING OF 2006-07 FINAL BUDGET

Califommia Code of Regulations, Title V §58301, specifies that the proposed budget for the
ensuing year be available for public inspection and that a public hearing be held.

The proposed 2006-07 budget to be presented for adoption has been available since September 5,
2006, and, in conformance with §58301, the public hearing has been scheduled for this meeting
of September 11, 2006.

In accordance with the Code, notification of the dates and locations at which the proposed budget
was available for inspection, as well as the date, time, and location of the public hearing, was
published in the San Mateo County Times.

RECOMMENDATION

It is recommended that the Board of Trustees proceed with the public hearing on the proposed
2006-07 Final Budget for the San Mateo County Community College District.
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BOARD REPORT NO. 06-9-101B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Kathy Blackwood, Chief Financial Officer, 358-6869

ADOPTION OF THE 2006-07 FINAL BUDGET

Section No. 58305(c) of the California Code of Regulations, Title 5, requires that “on or before the 15t
day of September, the governing board of each district shall adopt a final budget.” The adoption of the
budget will provide the District with a comprehensive financial plan of income sources and proposed
expenditures for the 2006-07 fiscal year.

RECOMMENDATION

It is recommended that the Board of Trustees adopt the 2006-07 Final Budget in the amounts detailed
below, and that the CCFS-311 report be submitted to the State Chancellor's Office.

Unrestricted General Fund $ 103,741,016
Self-Insurance Fund 2,866,629
Debt Service 9,933,018
Restricted General Fund 26,497.439
Capital Outlay Projects Fund 84,685,758
Bookstore Fund 7,718,716
Cafeteria Fund 133,000
Child Development Fund 991,237
Trust Fund (Financial Aid) 6,496,619
Post-Retirement Benefits Fund 2,520,000

TOTAL 2006-07 FINAL BUDGET $ 245,583,432
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CHANCELLOR’S MESSAGE

Dear Colleagues,

The 2006-07 budget year begins with some notable changes—not only from a
fiscal perspective, in terms of modificadons to the District’s budget
development process but also from a physical perspective, expressed through
the changing appearance of our campuses.

; On the fiscal front, the District’s Budget and Finance Committee worked
diligently throughout the year to create a new resource allocation model. The model was developed
with direct input from a broad constituent base and was incorporated into the 2006-07 budget.

In addition to the District's internal resource allocation model, the statewide system has been
revamping the funding model for all California Community Colleges. Senate Bill 361 will enact
fundamental changes to the community college funding model. The proposed model will simplify the
allocation formula and substandally equalize funding to community college districts. Our District
actively participated in discussions sutrounding the new funding model and will continue to work
diligently to promote the District's interests in Sacramento and the State Chancellor's Office.

In another important development, the collective bargaining groups and the Board's representatives
reached agreement on multi-year contracts. While revenues from state apportionment are always
unpredictable, the multi-year contracts add a level of certainty to the process and will allow the District
to develop future budgets with greater clarity on the economic impact of future salary improvements.

Concerning our facilities, we are beginning to see measurable outcomes from the District's capital
improvement initiatives. In December, 2005, we opened College Vista, the first community college
housing project in the State. The Walter Moore Regional Public Safety Center opened at CSM in
Spring 2006 and the CSM Science Building opened for classes this semester. Later this academic year,
Skyline will occupy a new Student Support and Community Services Center and a new Science Annex.
Cafiada looks forward to opening a new Learning Resource Center in Fall, 2007. Over the next five
years, the District will continue to see many facility improvements including new and refurbished
classrooms, labs and faculty offices. Many of these improvements simply would not have been possible
without the suppott of our local community through the passage of $675 million in General Obligation
Bonds.

The continuing efforts to improve the physical environment at the colleges in addition to the District’s
cogent resource allocation model serve as the foundation to advance the our institution’s educational
mission. Ultimately, these initatives assist our Colleges, our faculty and our community of learners to
exert a powetful and positive impact on the.economic and social well-being of our local neighborhood.

All my best,

Ron Galatolo
Chancellor
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San Mateo County Community College District

2006-07 Final Budget Report

THE 2006-07 STATE BUDGET was signed by

! Governor Schwarzenegger on June 30, 2006, increas-

ing community college funding by $666 million . The
community college share of Proposition 98 funding
improved to 10.71%, which is the highest share in 15
years and brings community colleges considerably

closer to the statutory requirement of 11%.

2006-07 Budget Summary

Senate Bill 361, the community college funding formula
reform bill, was recently approved by a unanimous vote
by both houses of the State Legislature. This pending
legislation will simplify community college funding and
will equalize funding per student up to the 90th per-
centile of the community colleges. Although the 2006-
07 State Budget has been cnacted, SB 361 must be
signed by the Governor before the State will be author-
ized to telease $159 million of cqualization funds and
$30 million of “enhanced” noncredit funds approved in
the budget. The Governor is expected to sign the bill by
September 30 at which tme it would immediately
become law.

Budget planning for 2006-07 has been a challenging
task.  Advance Apportionments for 2006-07 were
released by the State Chancellor’s Office based on calcu-
ladons of the old program-based funding model, which
remains current law undl SB 361 is enacted.

To better assist with planning, SB 361 revenue estimates
(including proposed equalization funding) were released
in May based on 2005-06 base FTES. More recently,
howevet, those estimates were revised to reflect 2006-07
base FTES, causing a dramatic change in revenue for
most districts, including the San Mateo County
Community College District. The selection of base year
is one issue that remains to be wotked out and may not
be known for wecks ot months to come.

Mote detailed information about Senate Bill 361 can be
found on Page 2.

2006-07 Final Budger Report

COMMUNITY COLLEGE
BUDGET HIGHLIGHTS!

5.92% COLA for general apportion-

ment and selected categorical pro-
grams

2% growth for general apportion-
ment and selected categorical pro-
grams

Enrollment fee decrease to $20 per
unit, effective Spring 2007

Restoration of $24 million of

Matriculation funding to partially
restore 2003-04 reductions

$159 million for Equalization

$30 million for Career and College

Preparation (non-credit education
program)

$20 million for Career Technical
education

$100 million in one-time general
purpose funding

$40 million in one-time funding for

career technical education equip-
ment, materials and minor facility
remodeling

$29.9 million in one-time funding
for one-time basic skills and immi-
grant education purposes

* $9 million augmentation for

CalWORKS
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SENATE BILL 361 COMMUNITY COLLEGE +U w& FORMULA

Senate Bill 361 is the outcome of deliberations among community college leaders to develop long-
term community college funding solutions. The bill, introduced by Senator Jack Scott, simplified
community college funding but does not provide community colleges with addidonal funding

Following are the basics used in calculating SB 361 revenue:

1. Foundation Revenues

Foundation revenues are a function of the number and size of colleges in cach district. Foundation revenues will be
adjusted each year fot cost of living adjustments. Foundation revenues acknowledge the costs and economies of scale
for districts with varying sizes and campuses. Listed below are the dollar amounts that are the basis for foundation
allocations for each district.

Single College District

Greater than 20,000 FTES $5 million

Greater than 10,000 FTES $4 million

Less than 10,000 FTES $3 million
Multi-College District

Greater than 20,000 FTES $4 million

Greater than 10,000 FTES $3.5 million

Less than 10,000 FTES $3 million

2. Credit Revenues

Base credit revenue is computed by multiplving the district’s most recently repotted credit FTES by $4,123. (The 90th
percentile equalization credit target rate was calculated at $3,955, which was detived using 2005-06 base data. The rate
was then increased by the 2005-06 COLA rate of 4.23% for a new credit rate of $4,123).

3. Non-Credit Revenues

Base non-credit revenue is computed by multplying the district’s most recently teported non-credit FTES by $2,479.
(The equalization non-credit target rate was calculated at $2,378, which was derived using 2005-06 base data. The rate
was then increased by the 2005-06 COLA rate of 4.23% for a new non-credit rate of $2,479).

4. Program Based Funding Guarantee ’

Under SB 361, a district is guaranteed the greater of its 2006-07 program based funding base or its SB 361 base.
5. COLA
The State approved COLA is applied annually to the SB 361 base guarantee.

6. Growth Rates

Growth tevenue assumes that districts have first restored any tevenue declines from the prior three fiscal years. District
growth rates, which ate essentially the same growth rates used for program based funding, have been deficited to reflect
the Budget Act growth appropriation for the system of 2% or $97.5 million. The applied deficit results in an “Effective
Growth Rate” that is used to simulate district growth in 2006-07. The growth rate is derived by taking the 2006-07
credit base rate of $4,123 (and non-credit base rate of $2,479) and increasing it by the 2006-07 COLA rate of 5.92%
for a new credit growth rate of $4,367 (and new non-credit growth tate of $2,626).
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sENATE BILL 361 & SMOCCD - A SIMULATION

"The simulation below illustrates SB 361 revenue estimates for the San Mateo County Community
College District. It is important to note that the simulation calculates total available funding
based on 2005-06 P2 (Second Principal Apportionment) enrollment information. Details of SB
361, including which base year of FTES will be used, are still being consideted. The District’s

new resource allocation model (see Page 9) more accurately predicts actual District revenue.

1. Foundation Revenues $9,000,000

Using the informadon on Page 2, the San Mateo County Community College Disttict has 3 col-
leges with less than 10,000 FTES.

3 Colleges x $3 million each = $9,000,000

2. Credit Revenues 70,992,824
Credit FTES (2005-00 P2): 17,218.73
x Credit rate: $4.123
Credit Revenue $70,992,824

3. Non-Credit Revenues 92,343
Non-Credit 'TES (2005-06 P2): 37.25
x Non-Credit rate $2,479
Non-Credit Revenue $92,343

SB 361 BASE REVENUE $80,085,167

4. Program Based Funding Guarantee

Program Based Funding Base $78,530,398
SB 361 Base $80,085,167
5. COLA $4,741,042
Foundation Revenue ($9,000,000 x .0592 COILA) $532,800
Credit Revenue (370,992,824 x .0592 COLA) $4,202,775
Non-Credit Revenue (892,343 x .0592 COLA) 85,467
Total COLA $4,741,042
6. Growth Rates $856,607

The Effective Growth rate for the San Mateo County Community College District assumes
full restoration plus growth of 1.14% beyond testoradon. Unless the Disttict’s enrollment
substantially increases in 2006-07, i¢ is unlikely that the District will receive growth revenue.
This simulation, however, includes all potential available funding, ’

Total Estimated SB 361 Computational Revenue for 2006-07 $100,345,261
2006-07 Base Revenue Guarantee $80,085,167
COILA 4,741,042
Restoration 14,662,445
Gtrowth 850,607
Total Available Revenue $100,345,261

This simulation assumes full restoration of FTES to the 2003-06 base of 21,535 as well as
growth, The District’s projected revenue assumption, as detailed on the following pages is
$94,901,976.
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1CCCD BUDGET

The 2006-07 Tentative Budget was finalized in late Spring based on the most current revenue assumptions available.

Since that time, 2 number of changes have occutted, which form the basis for revised revenue and expenditure assump-

tions illustrated below:

2006-07 Tentative Budget Assumptions

1. Continuation of the existing program-based
funding,

2. 2005-06 FTES based on the District’s P-2
(Second Principal Apportionment) report to the
State as of April 27, 2006:

Campus ETES
Carfiada College 4,426
College of San Mateo 8,050
Skyline College 0,920
Total 19,996

3. 2006-07 FTES estimates reccived from the
Colleges:

Campus FTES
Cafiada College 4,382
College of San Mateo 8,900
Skyline College 7,055
Total 20,337

4, Inclusion of $1 million of equalization funding
based on the program-based funding model.

5, Inclusion of $920,000 of maintenance and oper-
ations growth funding (component of program
based funding model).

6. State revenue COLA of 5.8%.

7. No increases for 2005-06 or 2006-07 compensa-

tion adjustments.

*ssssccsssane ssassssssssssnssssavevey XX R XYY T Y

mmary

Total Projected Revenue $99,309,000
Total Projected Expenses 97,768,965
Estimated Marginal Revenue $1,540,035

2006-07 Final Budget Assumptions

1. Implementation of SB 361 funding mecha-

nisms,

2. 2005-06 FTES based on the District’s P-Annual
(Annual Principal Apportionment) report to the
State as of July 15, 2006:

Campus FTES
Cafiada College 4,193
College of San Mateo 8,670
Skyline College 6,887
Total 19,750

3. Revised 2006-07 FTES estimates received from
the Colleges:

Campus FTE
Cafiada College 4,276
College of San Mateo 8,835
Skyline College 0.9
Total 20,065

4. Exclusion of $1 million of cqualization fund-
ing, which is now included in $B 361 base revenue.

5. Exclusion of $920,000 oIF maintenance and
operations growth funding (not a component of
SB 361 funding mechanisms).

6. State revenue COLA of 5.92%.

7. One-time general purpose block grant in the
amount of $1,533,300.

8. Revisions to expenditure plan, including an
increase of $75,000 for entollment growth alloca-
tion benefits, a decrease of $698,527 for utilitics,
$6 million for 2005-06 and 2006-07 compensation
increases, and $500,000 for benefits.

ummary
Total Projected Revenue $102,184,440
Total Prdjected Fxpenses 12.207,71
Estimated Marginal Deficit ($23,270)
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General Fund Revenues

The General Tund consists of two segments--“Unrestricted” and “Restricted”” In this District, the Unrestricted
General Fund is commonly referred to as “Fund 1,” and the Restricted General Fund is referred to as “Fund 3. The
total general fund budget for 2006-07 is $130,215,179. Approximately 80% of the general fund budget is made up of
the untestricted portion of the general fund and supports most of the general programs of the District.

The restricted portion of the general fund (approximately 20%) accounts for federal, state, and Jocal money that must
be spent for a specific purpose by law or agreement. Examples of restricted funds are Matriculation, Fxtended
Opporttunity Programs and Services (EOPS), and Disabled Students Programs and Services (DSPS).

The information in this report primarily focuses on the Unrestricted Genetal Fund; however, the District’s other funds
are also included.

2006-07 Unrestricted General Fund Revenue

Under state law, each district has a “revenue limit,” which is 2 maximum amount of general purpose funding. Base rev-
enue is drawn from three primary sources:
* Jocal property taxes

* resident student enrollment fees
*  State general apportionment

Enrollment is the most important factot affecting funding. In ordet to avoid a loss of revenuc, the District has includ-
ed in its expenditure plan enrollment growth funds in the amount of $825,000 to promote strategics for improving

access to our students. The 2006-07 Unrestricted General Fund Revenue Sources

Interest
Non-Resident ;- $958,000

strategies identified fall into the
three main areas of (1) increas-

ing the schedule of classes, (2) Other $1,552,000 1%
increasing recruitment and mar- $2,372.464~ 1%

. i . . 2% \ | One-Time General
keting, and (3) increasing reten- | Purpose
tion. Lottery \ \‘\ e $1,533,300

$2400,000~ 1%

In 2005-06, $250,000 was sct
aside for the development of

2%

new programs to increase enroll-

ment. Those funds, which are State Apportionment

- L . 32,209,163
part of the District’s ending bal- ¥ Y Property Taxes
i © 32% \
ance, will soon be allocated to = Ry - ESRESSowm o $56,020,782
7 55%
the campuses. r
. . Lo Enroliment Fees
The pie chart to the right indi- $6,672,031
cates the vatious sources of rev- 6%

enuc included in the District’s
revenue assumptions.

The District Committec on Budget and Finance reviews and assists in formulating the District’s revenue assumptions,
which are further derailed on the following page.
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2006-07
Tentative

2006-07
Final

REVENUE

$90,325,000

$94,901,976

Base Revenue - Based on 2005-06 Annual Principal Apportionment report.
Base revenue has been determined using the proposed SB 361 provisions. As
noted earliet, this legislation is pending the Governor’s signature. Included in the
calculation of base revenue is State COLA of 5.92% ($4,668,404) and FTES

| restoration (§11,375,390). Base revenue includes student entollment fees, proper-

ty taxes, and State general apportionment.

921,000

Growth - The Final Budget does not include growth funding for FTES/head-
count. The Tentative Budget included maintenance and operadons growth fund-
ing based on the program based funding model.

1,000,000

Equalization - Equalization funding improves dispatities in funding per credit
full-time equivalent students to the 90th percentile statewide pursuant to the statu-
tory formula. Using SB 361 provisions includes equalization funding in the base
revenue calculation, so it is no longer reported as a scparate line itemn.,

2,400,000

2,400,000

Lottety - Projection is based on esdmated receipts for 2005-06. Proposition 20,
approved by the voters in 2000, restricts a cettain porton of lottery funding for

the puchase of instructional materials. Lottery funds restricted for instructional

materials are part of the Restricted General Fund.

938,000

938,479

State Part-Time Faculty Parity - Projected at the same level of funding as
2005-00.

270,000

269,600

State Part-Time Faculty Office Hours/Medical Reimbursement -
Projected at the same level of funding as 2005-06.

311,000

382,169

Apprenticeship - Projection is based on 2005-06 enrollment. State revenue is
teceived at a rate of $4.86 per instructional hour. It is not expected that a deficit
factor will be applied in 2006-07 due to improved State funding,

1,552,000

1,552,000

Non-Resident Tuition - The estimate includes an increase in the non-resident
rate from $169 to $175 per unit (calculated based on State parameters and
approved by the Board on January 25, 2006).

958,000

958,000

Interest - Increased short-term interest rates are expected to generate an
increase in budgeted income.

Mandated Costs - Although the District is eligible to be reimbursed for most of
the expenditure it incurs as a result of State mandated programs, revenue is not
expected in 2006-07. The State is not curtently funding mandated cost claims.
The District is part of a lawsuit recently filed with other districts claiming that
audited claims were wrongly denied.

634,000

782,216

Miscellaneous - Includes most current projections for cosmetology sales, facili-
ty use fees, library fines, class audit fees, transcript fees, phone commissions, satel-
lite dish income, and other miscellancous student fees.

1,533,300

One-Time General Purpose - Reallocated 2005-06 State funds made available
for general purposes.

$99,309,000

$103,717,740

TOTAL PROJECTED REVENUE
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2006-07 Beginning Balance Reserves

The 2006-07 beginning balance is $9,879,705. The beginning
balance includes specific projects and activities of the 2005-

The San Mateo County Community
College District maintains a contingency
reserve of 4% of estimated revenue, The
2006-07 Budget includes a District reserve
of $4,087,378 in its fund balance. The
contingency reserve is not budgeted as

06 year that have been carried over into the new fiscal year as
committed to those purposes.

The beginning balance also includes the District’s 4% contin-

gency reserve and the 2005-06 site ending balances. The table : . )
) ' there is no intention to expend those

below details the components of the District’s 2006-07 begin-
funds.

ning balance.
.

The 2005-06 ending balance also includes

Project/Activity Balance unallocated (non-committed) funds in the
Professional Development $126,423 amount of $522,629.
Program Improvement $53,371
—— 2006-07 Unrestricted General
Staft Development $10,416

Fund Expenditure Plan

Miscellancous Designated Funds: - . _ .
- Expenditure projections have been adjust-

Enrollment Growth Plans 548,173

Payroll Conversion Project 205,695 ed throughout the budget development
Ex‘i‘lergcncy Preparedness 145.346 process as new information has become
Cafiada SFSU Facility Contracts 218,075 available.

Satellite Dish Contracts 391,032

Skyline Computer Projects 36,454 The most notable change since the 2006-
CSM High Tech Program 63,691 07 Tentative Budget is the increase in site
Marketing 31,319 allocations relating to compensation
Pacific Heights Project 15,969 adjustments for members of CSEA,
Fleet Program 17,611 AFSCME, and for all non-represented
Equipment Surplus 36,735 employees (including managers). Total
Miscellancous Projects 410,517 COLA for these groups was 4.23% in

Apprenticeship 258,183 2005-06 (3.23% on wages and 1% towards
medical cap) and 5.92% in 2006-07

1re P4 e (e 1 gy f

Site Prior Year Commitments 151,052 (4.92% on wages and 1% towards medical

College Events Fund 172,633 cap)

Other Cs 322,000 L .
ther farryover ; The District is cutrently concluding con-

Site Ending Balances: tract negotiations with AFT, Funds have
Cafiada College 717,615 been budgeted in Central Services for
College of San Mateo 819,905 salary and benefit increases relating to the
Sk_}’h@ Qo]_lege o 214,090 settlement.  Budget revisions will take
District Office/Facilities 503,393 place following contract ratification and

Contingency Rescrve 4,087,378 Boatd approval.

Unallocated Balance 522,629 The chart on the following page provides

Total $9,879,705 a detailed outline of the District’s 2006-07

expenditure plan.
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2006-07 2006-07
Tentative Final EXPENDITURES
i Site Allocations - Includes allocations adjusted for growth per the new allocation
formula, for step and column changes and longevity. Includes completed salary sct-
$63,915,472|  $64,256,763 tlements (CSEA, AFSCME and non-represented employees). Employee benefits
have been budgeted separately in Central Services.
750.000 825.000 FTES Growth Initiatives - Board sct-aside to increase enroliment in 2006-07 to
’ ’ avoid a future loss of funding. Increased for final budget to include benefits.
Benefits - Includes benefit increases known to date, but does not include health pre-
16,000,000 _16’500’000 mium cap incteases included in negotiated salary settlements.
5,597,000 6,000,000 | Retiree Benefits - Includes benefit increases for health and dental premiums.
Formula Adjustments/Contracts - Cosmetology sales, facility use rental fees, and
618,193 766,291 | 8% of non-resident tuition. Expenditure budget corrresponds with revenue
assumption contined in Miscellaneous tevenue.
: Apprenticeship - Fxpenditure budget cortesponds with revenue assumption.
311,000 382,169 | Current Apprenticeship programs include automotive technology at Skyline College
and clectrician, plumbing, and sprinkler fitters at CSM.
Miscellaneous - Includes banking and credit card fees, loan to own, IRS fees, AFT
818,000 818,000 | ;1,4 Academic Senate release time, and other miscellaneous fees.
Utilities - Includes gas, electricity, water, garbage, and telephone charges. The
5,246,000 4,547,473 | Facilities Department recently completed a thorough analysis of projected costs
accounting for new campus buildings in 2006-07, as well as tate increases.
0 3,590,409 | Salary Commitments - Includes sct-aside for AFT negotiated labor settlement.
Managed Hiring - Includes resources necessary for the placement of staff into
300,000 300,000 ), funded positions, thereby avoiding layoffs.
102,000 102,000 l?tés'ouf'ce Allocation Model - Represents unallocated growth funds from the new
resource allocation model.
832,000 832,000 ‘ln‘su}'ance - Includes $332,000 transfer to Self-Insurance fund and property liability
insurance coverage in the amount of $500,000.
Consultant/Legal/Election - Includes $300,000 in consultant and legal fees and
500,000 500,000 $200,000 each year for election costs.
325,000 333,312 Staff Dev&_:lop_ment - Includes »-[‘rn._lstCey Program Improvement fund, ProfcvssionaI
Development, Management Development, and Classified Statt Development.
597,400 597,400 Sof:t\?vafe/ Hardware/Telephone - T‘ncludes maintenan‘cc. and operating costs for
ITS softwate and hardware, as well as telephone charges districtwide.
306,900 306,900 Technology Advancement - Includes costs of operating the Centers for Teaching
& Leatning.
1,500,000 1,500,000 | Retirement Reserve Transfer - Annual transfer to the retirement liability account.
50,000 50,000 Ml'l.s_e‘ur-n of Tolerance - Includes Board allocation for Muscum of Toletance
activities.
0 1,533,300 One-’{'ime General Purpose - Reallocated State funds made available for general
~ | purposes.
$97,768,965| $103,741,016 | TOTAL PROJECTED EXPENDITURES
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During the Fall of 2005, the District Committee on Budget & Finance put the finishing touches on a new resource
allocation model for implementation in 2006-07. The Committee agreed that the model addresses the needs of the
District for a fair, cquitable, predictable and stable model. The model allocates funding based on the following fac-

tots:

1. Base Allocation--Colleges ate guaranteed 80% of current funding with the other 20% based on a three-year
average FTES. Colleges are guaranteed not to receive an initial decrease in the base.

2. Fixed Costs--Incteases in Central Services such as benefits, utiliies, insurance, election, legal & consultative
setvices, staff development, telephone software & hardware maintenance, technology advancement, and transfer

to the post-retirement teserve fund are added.

3. Facilities—-Allocation to Facilities is increased for new buildings at the rate of $1.65 per square foot.

4. Growth--Allocations are increased ot decteased annually based on changes in three-year average FTES.

5. District Office--The Disttict Qffice is allocated 12% and Facilities is allocated 4% of college growth alloca-

tons.

6. Demonstrated Need--Allocations are increased for identified needs that are necessary but that do not fit
neatly into a resource allocation algorithm, Included in this component of the allocation model will be com-

pensation settlements and incentives (i.e. growth, productivity, etc.) for additional funding. The incentives will
be identified and continuously reviewed by the District Committee on Budget & Finance.

To implement the model, the Committee decided that changes should be made only to current allocations with new
revenues. This will ensure that colleges will not lose funding in the initial allocation. Below is 2 summary version of
the resource allocation model. The full model can be found on Pages 84-86.

2006-07 Budget Allocations

Skyline

Canada

College of

District

Central

Faciliti

College College San Matco Office acilities Services Total
2005-06 Site Allocation | $17,368,632]  $10,580,815| $24.453368| $6,063,475| $4,184,031 $31,609,835| $94,269,156
1. Adjustment for 3- - -

50 150 52
rear svcrass FTES 158,15( 23377 $181,526
2. Fixed Costs 2,648,710 $2,648,710
3.' Facilities Square 104,823 $104 823
l'ootage
4, Growth (196,8006) 175,402 (863,228) 102,000 $(782,633)
5. District
Office,/ Lacilities (90,542) (31,239) $(121,781)
6 Compensation 533,104 384,315 773,356 474712 341,164 3,590,400 6,097,150
Increases
7. Remaining Funds - - -

7 9,2:

Aeross the Boand (77,402) (47,192) (108,974) @71,020)| (18,646 (279,235)
Total Increase 417,136 535,901 (198,847) 357,149 486,103 6,341,118 7,938,560
2006-07 Site Allocation| $17,785,768| $11,125,716| $24,254,522| $6,420,624| $4,670,133| $37,950,953| $102,207,716
One-Time 'unds $425,018 $259,137 $598,384 $148,376]  $102,385 $102,000]  $1,533,300
2006-07 Adjusted Site

Allocation $18,210,786] $11,384,853| $24,852,906| $6,569,000( $4,772,518| 38,052,953 $103,741,016
Change from Tenrative $373,236 $177,834 $625,485 $384 385 $313,651 $4,199,460 $5,972,051

9
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2006-07 BUDGETED EXPENDITURES

The Unrestricted General Fund budger includes the following major
functional uses:

Salaries $67,058,765
The expenditute budget for salaries includes increases for step place-
ments and longevity. The salaty budgets have also been increased for
cost of living adjustments for CSEA, AFSCME, and non-represented
employees only. Budget tevisions will take place following contract
ratification and Board approval of the AFT labor settlement.

Benefits $22,570,663
The budget

includes the January 1, 2006 increases (9.4%) in non-capped health

Changes to benefit rates for 2005-06 are included.

plan premium rates for employees and retirees and the increase in
employee health premium caps negotiated as part of the negotiated
settlements with CSEA, AFSCME, and non-represented employees.
Budget revisions will take place following contract ratification and
Board approval of the AI'T Jabor settlement.

$3,534,676
Projected expenditures in this category include all types of supplies,

Supplies

subscriptions, central duplicating, gas, oil, and tires.

$13,123,081
The expenditure budget includes increases for udlities, including pro-

Other Expenses & Services

jections for the new buildings. This cxpense categoty also includes the
District’s projected expenditures for insurance, telephone service, and
computet hatdware and software.

Historial usage and expense graphs for District utilities are located on
Pages 91-93.

$320,045
Expenditures in this category include equipment, library books, furni-

Equipment

ture, and site and building improvements. The bulk of the District’s
capital outlay expenditures reside in the Capital Projects Fund.

Transfers/QOther $2,902,838
The Untestricted Genetal Fund budget includes transfers to other
District funds. The projected transfets include the $1.5 million contri-
bution to the Retiree Benefit Fund, $332,000 to the Self-Insurance
Fund, $474,960 for benefit costs in the Child Development and
Parking Funds, and the balance for site transfers into specially funded
grant accounts to cover the cost of salaries and other expenses.

Total Expenditure Budget $109,510,068
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Site Allocations

Canada College

Site Allocation

One-Time Funding
Enroliment Growth Funds
05-06 Ending Balance
Total

College of San Mateo
Site Allocation

One-Time Funding
Enrollment Growth Funds
05-06 Ending Balance
Total

Skyline College

Site Allocation

One-Time Funding
Enroliment Growth Funds
05-06 Ending Balance
Total

District Office

Site Allocation
One-Time Funding
05-06 Ending Balance
Total

Facilities

Site Allocation
One-Time Funding
Total

Total

Site Allocations
One-Time Funding
Enroliment Growth Funds
05-06 Ending Balance
Total

$11,125,716
259,137
150,000
717,615
$12,252,468

$24,254 522
598,384
350,000
819.905

$26,022,811

$17,785,768
425,018
250,000
214,099
$18,674,885

$6,420,624
148,376
303,393
$6,872,393

$4,670,133
102,385
$4,772,518

$64,256,763
1,533,300
750,000
2.055.012
$68,595,075

Note: Additional allocations for scheduled
maintenance, instructional equipment and
materials, basic skills, and career technical
education are included in the Restricted

General Fund.
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Budget Summary

Revenue

Beginning Balance $9,879,705
06-07 Revenue 102,184,440
One-Time Funds 1,533,300
Total $113,597,445
Expense

Site Allocations $64,256,763
Central Services 37,950,953
One-Time Funds 1,533,300
05-06 Committed 5,792,327

Subtotal $109,533,353

4,087,378
$113,620,731

Contingency
Total

Deficit $23,276

2006-07 Budgeted Expenditures

by Account Type
Transfers/Other
Other Equipment $2’9002'838
Expenses/Services _ $320,045 3%
$1 3,12:3,081 0% ) Academic Salaries
12% \ S $44,040,935
\ ‘ // 40%
Supplies/Materials \

!
$3,534,676 e ‘

3%

Fringe Benefits
$22,570,663
21%

Classified Salaries
$23,017,830
21%
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District Committee on
Budget & Finance

The District Committee on Budget &
Finance is a subcommittee of the
District Shared Governance Council.
The Committee meets monthly, and
Committee” members receive regular
updates on State and District budget and
finance issues and actively contribute to
the dissemination of . information to
their - respective
Members include:

constituencies.
Kathy Blackwood, Chief Financial
Officer, Committee Chair

Rick Ambrose, Academic Senate, CSM
Anyta Archet, CSEA, Slq;line

Eloisa Briones, Budget Office, Skyline

Jim Keller, Executive Vice Chancellor

John Kirk, AFT, CSM

Vickie Nunes, Budget Office, Cafiada

Paul Roscelli/Ron Trugman,
Academic Senate, Cafiada

Virgil Stanford, Budget Office, CSM
Terty Watson, CSEA, Cafiada

Linda Whitten, Academic Senate,
Skyline

Nancy Witte, CSEA, CSM

Jozsef Veres, AFSCME, Cafiada -

Student representatives from each
campus '
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OTHER FUNDS

SELF-INSURANCE FUND

The purpose of the Self-Insurance Fund is for
the payment of claims, deductible amounts,
administrative costs and related setvices; put-
chase of excess insurance; and other purposes as
defined in the Education Code.

The District recently withdrew from the Bay
Area Community College Joint Powers Agency
and the Protected Insurance Program for
Schools in an effort to provide flexibility for the
District to adopt risk management programs at a
lowet cost. The District has contracted for inde-
pendent coverage from local insurance under-
writers and third party administrators for both
its Property and Liability and Wotkers’
Compensation insurance needs. The new insur-
ance program will permit a larger self-insured
retention (SIR) level and will require the Self-
Insurance fund balance to increase to accommo-
date expected losses.

To accommodate the needs of Property and
Liability and Workers’ Compensaton insurance
programs, the annual transfer into the Self-
Insurance fund will increase from $60,000 to
$332,000. The remaining budget of $500,000
will cover the cost of premiums, broker fees,
third party administration, and miscellancous
insurance-related needs in 2006-07. In future
years, it is anticipated that the insurance budget
will decrease due to the cost savings of the new
insurance coverage.

The 2006-07 budget, detailed on Page 42, totals
$2,866,629. Estimated income is $1,712,000,
which consists of a $332,000 transfer from the
Unrestricted General Fund and an estimated
$1,380,000 from
Compensation premium payments. The net

self-imposed  Wortkers’

beginning balance of the Self-Insurance Fund is
$3,321,927.
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DEBT SERVICE FUND

The purpose of the Debt Service Fund is to
account for the accumulation of resources fot,
and the payment of, general long-term debt.
Revenue to this fund comes from the Genetal
Obligation Bonds (assessed property taxes).

The Debt Service Fund budget for 2006-07, as
shown on Page 44, totals $9,933,018, which
includes debt reduction principal and interest
payments. Estimated income is projected at
$10,359,144. The net beginning balance of the
Debt Service Fund is $5,669,092,

The schedule of long-term debt can be found on
Page 100.

RESTRICTED GENERAL FUND

The Restricted Genetral
Fund accounts for special-
ly-funded federal, state or
local grants or agreements
which have specific pur-
poses and must be spent
accordingly.

The 2006-07 Final Budget
includes the most curtent

data available. A list of the specific projects can
be found on Pages 46-47. Included in the
Restricted General Fund are the Health Services
and Parking Programs. Health fee income is esti-
mated at $722,000. Parking fee income is esti-
mated at $2,165,301.

The Restricted General Fund budget for 2006-
(7, as shown on Pages 48-52, totals $26,497,439,
The net beginning balance in the Restricted
General Fund is $2,016,772.
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CAPITAL PROJECTS FUND

The Capital Projects Fund is a restricted fund and reflects year-end data and funding carryover for projects
approved but not completed in prior years.

The 2006-07 budget, detailed on Pages 57-61, totals $84,685,758.  Budgeted income is projected at $82,437 908.
The 2006-07 net beginning balance of the Capital Projects Fund is $213,940,712. The Bond Construction Fund,
a sub-account of the Capital Projects Fund (included in totals above), was established for the deposit of proceeds
from the sale of bonds. Deposits are used to meet the costs of property acquisition, facilities planning, inspections,
surveys, new construction, modetnization, and new equipment.

Extensive capital improvements and construction are occutring at all District sites. Districtwide projects include
the continuation of encrgy efficiency upgrades, including electrical distribution equipment and load asscssments at
all three campuses, installation of new, cnetgy cfficient mechanical equipment, installation of zone-level direct dig-
ital controls, and installation of new emergency generators to support the District’s emergency pteparedness plans.

Construction Projects Completed

Signatute projects at each of the campuses are under constfuction
with the first major project at College of San Mateo nearly complet-
ed. The main portion of the new Science Building (Building 36)
opened its doors for the Fall 2006 semester.

The new facility adds approximately 55,000 squarc feet to the cam-
pus to replace science instructional facilities that were outdated,
beyond their functional service life, and too cxpensive to renovate
to meet current and future science program pedagogical specifica-
tion. The new building houses state of the art classrooms and lab-
oratories, an astronomy observatory, a planetatium, support spaces,

and administrative and faculty offices and wotk spaces. The build-
ing will also housc an Integrated Science Center where cross-discipline instruction can be performed.

| The Science Building (Building 36) project is the first community
college project in California delivered utilizing the design-build
delivery method authorized under Education Code §81700. The
planctarium portion of this project is still uader construction. The
roof of this iconically round, domed structure was assembled on
site and raised onto the building in early August 2006, The state of
the art digital star projector will be installed in October 2006, allow-
ing 2 full months for integradon with the building’s audio visual
systems. The planetarium will be ready in time for Spring 2007

classes.

A critical component of the facility is the community use of the
planetarium and the observatory at occurrences of astronomical events. CSM has the only planetarium in the
County, and programs ate frequently conducted for school children and the community at large.
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CSM also boasts the additdon of the new Walter H. Moore Regional
Public Safety Center (Building 35) which was dedicated on June 14,
2006. This new facility provides a home for law enforcement training in
San Mateo County. This 10,000 squate foot building includes two smart
classtrooms, an office suite, a physical training mat room, locker rooms, a
student break area, and parade grounds for the technical and physical law
enforcement curticulum.

The Walter H. Moore Regional Public Safety Center (RPSC) was con-
ceived as a joint use facility shared by College of San Mateo and the train-

ing program of the South Bay Regional Public Safety Training
Consortium (the Consortium). The RPSC will provide training facilities fot law enforcement agencies within San Mateo
County. Public safety training for police academy candidates is provided by the Consortium. College of San Mateo
will also use the facilides for insttuctional purposes. The 9,244 square foot concrete structure includes two large class-
rooms for group training, a mat room for self-defense training, locker room and restroom facilities, as well as admin-
istrative offices and a break room. With the RPSC strategically located in the athletic zone of the CSM campus, the
Consortium will be able to readily use the surrounding atea as part of their physical training curriculum.

This collaboration between the San Mateo County Community College
District, the San Matco County Sheriff’s Office, seventeen local law
enforcement agencies, and the Consortium will result in maximizing the
utilization of the new facility and providing a County center for the
education of law enforcement trainees and personnel, The RPSC will
result in the savings of tme, tesources and money currently allocated
to sending trainees and other law enforcement personnel out of the

County for training,

Capital Construction Timelines

Following is a partial list of site-specific activities, which have been recently completed or are currently in progress:

Cainada College

Project Design - | Construction| Completion

Library & Student Resource Center (Building 9) and _ i . :

vdseaning Fall 2004 Fall 2005 Summer 2007
Quad Landscaping
Athletic Faciliies Upgrades, Phase 2 Fall 2006 Spring 2007 | Spting 2007
Modernization of Building 17 Spring 2006 | Winter 2006 | Spring 2007
Modernization of Buildings 16 and 18 Spring 2006 2007 Winter 2007
Facilities Maintenance Center Fall 2006 Summer 2007 | Summer 2008

14
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College of San Mateo

Project : Design Construction | Completion
Science Building (Building 36) Fall 2003 Trall 2004 Winter 2006
It . Moore Regic Public Safety Ce .
\X/a. tc.r H. Mootre Regional Public Safety Center Winter 2004 Summer 2005 Fall 2006
Building 35)
Modernization of Building 14 Fall 2006 Summer 2007 Fall 2007

East Campus Gateway and Athletics Facility Upgrades

Phase 2 Fall 2006 Fall 2006 Spring 2007
asc :

Skyline College

Project . Design Construction | Completion

Student Suppott and Community Services Center &

Science Annex Buildings 6 & 7A) Winter 2004 | Spring 2005 Spring 2007

Seismic Retrofit & Modernization of Building 3 Fall 2004 Spring 2005 Tall 2000
Seismic Retrofit & Modernization of Building 8 Winter 2005 | Summer 2005 Fall 2006
Facilities Maintenance Center Fall 2006 Summer 2007 | Summer 2008
Allied Health Vocation & Technical Training Center

Spring 2006 Summetr 2007 Spring 2008

(Building 7)

The District is nearing completion of the projects as outlined above in the first phase of the Capital Improvement
Program (CIP1). With the recent passage of the District’s general obligation bond Measure A and other changes that
have occurred since 2001, the District has been prepating for the next phase of the Capital Improvement Program
(CTP2), On April 19, 2006, the Board of Trustees presented their goals for 2006 (see Pages 87-88). In order to ensure
that the Board’s goals were met, two Goals/Planning Subcommittees (comprised of the Executive Vice Chancellor,
District Staff and three Board members) were created and have met on numerous occasions. The first subcommittee
was formed to identify ways to incorporate the Board’s goals into the next phase of construction (CIP2), while the sec-
ond subcommittee was formed in order to strategize program and construction management needs for CTP2.
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One of the Board goals was to update the 2001 Facilities Master Plan, which was the basis for most of the projects
completed and in process under CIP1. In Tebruary 2006, Steinberg Architects began a comprehensive, inclusive
process of updating the 2001 plan. On August 16, 2006, the Board approved the 2006 Facilitics Master Plan which
was the outcome of many months of planning, participation by all constituent groups, Trustee feedback, physical
assessment and analysis of existing campus facilities, and incorporation of cducational programmatic needs. The 2006
Facilities Master Plan will be the basis for capital construction projects for CIP2.

Cafiada College 2006 Facilities Master Plan Recommendation
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College of San Mateo 2006 Facilities Master Plan Recommendation
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An electronic copy can be found in http://www.smeed.edu/accounts/ facilities/ planconstruct/ masterplan.html.

Another Boatd goal is to align the construction trades work opportunities cteated by the CIP with pre-apprenticeship
curriculum for students. The pre-apprenticeship program will prepare students for entrance to trades apprenticeship
programs with curticulum that includes technical aspects such as applied math, reading and science with life skills such
as conflict tesolution and organizational dynamics. A Task Force has been assembled which includes academic deans,
trades apprentice training coordinators, instructional vice presidents, student services counselors and the Buildings and
Trades Council to develop the pre-apprenticeship program, further expanding our students’ career path opportunities.

AUXILIARY FUNDS

Associated Student Body financial statements and summaries of activities, as submitted by the Colleges, are included
on Pages 94-105 of this report.

Total income and expenditures for the Associated Student Body (ASB) for the years 2004-05 and 2005-6 are listed
below:

Associated Students Income 2004-05 2005-06 $ Change % Change
Cafiada College ASB $104,719 $122,255 $17,536 16.7%
College of San Matco ASB 232,422 225,898 -6,524 -2.8%
Skyline College ASB 117,906 123,933 6,027 5.1%
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Associated Students Expenditures 2004-05 2005-06 $ Change % Change
Cafiada College ASB $96,458 $72,947 -$23,511 -24.5%
College of San Mateo ASB 165,116 146,056 -19,060 -11.5%
Skyline College ASB 75,105 74,661 -444 _0.6%

Activity card sales are the major soutce of income for the Associated Students. Activity card sales at College of San
Mateo and Skyline College decreased due to a decline in enrollment. Skyline College’s decline in activity cards sales was
offset by an increase in vending revenue.

Expenditures of the ASBs include normal operating expenses (office supplies, activity card expenses, student assistant
salaries, and other miscelleneous expenses) as well as student programs, scholarships and club assistance supporting
campus life. Cafiada College experienced a significant increase in net income due to the increase in activity card sales

and a dectease in expenditures.

Below is a compatison of fourth quarter Net Income from ASB Operations:

ASB Net Income 2004-05 2005-06 $ Change % Change
Cafada College ASB $8,261 $49,308 $41,047 496.9%
College of San Mateo ASB 67,306 79,842 12,536 18.6%
Skyline College ASB 42,801 49,272 6,471 15.1%

Bookstore

Last vear proved to be a busy and productive year for the District Bookstores. As the most visited place on any col-

lege campus, the bookstore is charged with both meeting and exceeding the needs of the students, faculty, staff and

administration of the college. The Bookstore staff is committed to innovation and providing exceptional service to our

community. The following information provides a glimpse of recent Bookstore activities.

New Point of Sale System

In August 2005, the Board of Trustees awarded a contract to
Missouri Book Services (MBS) for a new point of sale system, which
includes texthook, general merchandise and accounting modules.
Bookstore staff received extensive training prior to the go-live date
on April 24, 2006. The new cash registers equipped with high speed
TP credit card processing (in less than 3 seconds compared to up to
45 scconds on the old system) has considerably shortened the lines
during back to school rush periods. Students were in and out of the
store in record time. In the coming fiscal year, system training will be
an ongoing ptiority for the bookstore staff.

Used Book Sales

In addition to bringing up a new operating system, the bookstore staff wotked diligently with faculty to obtain text-

book orders eatly so that the store managers could obtain as many used books as possible. The high level synergy

between the faculty and the bookstore managers, scldom seen in colleges and bookstores, has resulted in more used
College of San Mateo, has seen the

textbooks sold in this District than ever before. Judy Worster, Booktore Manager at
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Retention/Recruitment: Aligned with the goal of providing competitive compensation packages for all
employee groups, the District will continue its efforts to recruit and retain the very best employees.
Recent surveys and anecdotal evidence have revealed that the high cost of housing in the area has
contributed to some turnover within the District and to smaller applicant pools for many positions.

1. The District will continue its efforts to assist employees with the high cost of housing in the area,
including offering the second loan program for first time homebuyers, The District will explore
additional program options that make the program even more valuable and useful for faculty and
staff. Following the first year of operations of Coflege Vista, the District will evaluate whether a
second residential community should be constructed.

Facilities Goals

General Obligation Bond: With the passage of Measure “"A” in November 2005, the District will be
able to complete the major campus wide facilities renovation and improvement projects that are
underway. These projects rival--in scope and complexity--the initial construction of the three Colleges.

1. Issue the final phase of Measure C debt and the first phase of Measure A debt to finance the
construction projects.

2. Update the Facilities Master Plan to reflect current conditions and the new resources available
through Measure A.

3. Develop a cost effective program management plan for the Capital Improvement Program (CIP)
that optimally utilizes the skill set of District employees and outside contractors and is responsive
to the current needs of the updated Facilities Master Plan.

4, Work with representatives from the Buildings Trades Council to identify Measure A projects that
will be incorporated into the Project Labor Agreement.

5. Explore the program parameters of the CityBuild program in San Francisco (a collaboration of the
City, San Francisco Airport, the Community College District, Private Industry Council and the
Buildings Trade Council which seeks to increase the number of local workers hired by City
contractors) to determine its applicability in College District projects.

6. Work with the Buildings Trades Council, secondary schools, community based organizations and
other organizations with job training expertise to strengthen the apprenticeship programs offered
by the Colleges and to establish an outreach and education program that will offer opportunities
for District students and other youth, including at-risk youth, to learn about, prepare for and
enter apprenticeship training programs. To the extent possible, incorporate requirements for
District contractors to hire local graduates of apprenticeship programs, including graduates who
meet at risk standards.

7. Work with local legislators to extend AB 1000 to permit the District to use design/build
construction methods for new capital projects.

8. As new buildings are brought on line, District operational plans need to incorporate appropriate
staffing and resource efficiencies in order to ensure the long term sustainability of the new
structures. The District must also leverage to the greatest extent possible available state and
local resources to reduce operational costs.

9, Investigate “green building” design guidelines and standards, such as the San Mateo Countywide
Guide to Sustainable Buildings and LEED (Leadership in Energy and Environmental Design) to
determine the applicability to District projects.

Finance Goals

1. Maintain fiscal stability.

2. Work with local legislators to seek an amendment to the Revenue and Taxation Code that would
restore the District’s property tax losses that resulted from the “triple flip.”

3. For the foreseeable future, the District will be dependent on FTES to sustain the District’s
financial condition. It is imperative that the District succeed in improving access to programs
(e.g., on line classes, classes in local high schools, off campus classes, etc) to sustain and
increase enrollment and FTES.

88




College of San Mateo

Resident
Fall & Spring
Summer
Total, Resident

Total, Apprenticeship
Flex-time
Non-Resident

Fall & Spring

Summer
Total, Non-Resident

“nllege of San Mateo Total

.Canada College

Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Resident

Flex-time

Non-Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Non-Resident

“Canada College Total
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Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Resident

Total, Apprenticeship
Flex-time

Non-Resident
Fall & Spring
Summer
Total, Non-Resident

kyline College Total
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San Mateo County Community College District

FTES Analysis
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
1996-97 1997-98 1998-99  1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 20042005 2005-2006
6,631 7,135 7,756 7,611 7,263 7,336 8,041 8,059 7,561 7,311
625 764 822 925 883 911 1.026 1,122 989 945
7,256 7,899 8,578 8,536 8,146 8,247 9,067 9,181 8,550 8,256
157 212 209 171 173 171 165 131 140 146
17 12 14 15 14 10 9 14 9 12
290 370 335 360 315 327 288 245 223 234
23 33 25 3 32 28 3 26 19 21
313 403 360 391 347 355 321 271 242 255
7,743 8,525 9,161 9,113 8,680 8,783 9,562 9,597 8,941 8,669
2,787 2,752 2,773 2,816 2,988 3,358 3,489 3,606 3,63] 3,707
8 7 5 6 6 25 8 43 50 43
- - - - 1 - 2 4
351 318 347 339 81 392 466 18 298 359
3,146 3,076 3,125 3,181 3,375 3,775 3,964 3,667 3,981 4,113
7 7 11 11 7 4 3 6 3 3
155 190 157 152 155 152 116 76 73 71
1 1 1 1 1 4 2 3 2 I
15 14 13 n 8 12 10 1 2 1
171 205 171 164 164 169 128 80 77 79
3,324 3,289 3,307 3,356 3,546 3,948 4,095 3,753 4,061 4,195
5,155 5,318 5,541 5470 5,222 5,780 6,375 6,107 6,014 5,912
14 - - - - - - -
595 634 749 828 1,021 897 1.010 865 826 853
5,750 5,952 6,304 6,298 6,243 6,677 7,385 6,972 6,840 6,765
23 32 45 43 43 42 31 9 4 4
12 7 10 16 10 4 4 5 4 *]
83 100 121 166 203 159 154 124 109 97
i 11 16 18 23 26 22 18 13 12
94 111 137 184 226 185 176 142 122 109
5,879 6,103 6,496 6,541 6,522 6,908 7,596 7,128 6,970 6,887
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FTES Analysis ' .

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual .

1996-97 1997-98 1998-99 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 .

District :

Resident .
Fall & Spring 14,573 15,205 16,070 15,897 15,473 16,474 17,905 17,772 17,206 16,930

Fall & Spring (N/C) 8 7 19 6 6 25 8 43 50 43 .
Summer (N/C) 0 0 0 0 0 0 1 0 2 4

Summer 1,571 1.716 1918 2,112 2.285 2.200 2,502 2.005 2,113 2.157 .

Total, Resident 16,152 16,927 18,007 18,015 17,764 18,699 20,416 19,820 19,371 19,134 .

Total, Apprenticeship 180 244 254 214 216 213 196 140 144 150 .

Flex-time 36 26 35 42 31 18 16 25 16 24 .

Non-Resident .
Fall & Spring 528 660 613 678 673 638 558 445 405 402

Fall & Spring (N/C) 1 1 1 1 1 4 2 3 2 1 .
Summer (N/C) 0 0 0 0 0 0 0 0 0 0

Summer 49 58 54 60 63 66 65 45 34 2 @

Total, Non-Resident 578 719 668 739 737 709 625 493 441 443 .

District Total ) : 16,946 17,917 18,964 19,010 18,748 19,639 21,253 20,478 19,972 19,751 .
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San Mateo County Community College District

Natural Gas Usage by Site (in therms)

FY03-04 FY04-05 FY05-06 FY06-07 *
186,357 182,695 177937 140,378 163,795
537,838 443,703 487,179 509,644 609,846
L 303212 262,516 284,769 266,228 408,125
14,691 19,700 18,032 712,963 15,000
M Total 1,042,098 908,614 967,917 929,214 1,196,766
Electricity Usage by Site (in kWh)
16,000,000
14,000,000

12,000,000
10,000,000
8,000,000 4 .
8.000,000
4,000,000
2,000,000

0

SR

FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 *
WCAN 3,026,864 2,688,533 2,673,604 2714060 | 3,146,346
mcsm 6,061,923 5,756,471 4,995,743 6,009,355 6,204,199
ImsKy 3,728,057 3829805 3.487.791 3,300,925 4,582,987
lmpo 568,616 656,283 655,274 600,530 612,000
IWTow | 13385480 | 12,033,182 11813412 12,624,879 14,544,533

Note: Electricity usage does not include KCSM transmission usage at Sutro Tower.

120,000

0,000

40,000

20,000 4

0

Water Usage by Site (in ccf)

FYQ5-06

FY06-07 *

FY02-03 FY03-04
mean | 12,658 14,511 11,496 9,445 10,000
mCSM + DO 48,028 50974  aos T Ta2se 42,200
B sky 36,564 36,453 12,392 13,924 12,800
I.Total ' 97,150 101,938 65,003 85,525 65,000

* figures provided for FY06-07 are projections.
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Natural Gas Expense by Site

D

San Mateo County Community College District

FY02-03 FYD3-04 FY04-05 FY05-08 FY08-07 *
|I CAN $132,756 $146,559 5157.6_70 §170,845 $327,589
|- CEM $335,870 $304,587 $363,643 . = $459,353 o $585,104
|. SKY $198,076 $239.434 $224,769 . §231,582 - $678,750
iﬂ DO $11,064 $16.569 $17.453 $15,005 - $30,000
I.Tutal $677.766 $707.149» o $763 535 $876,785 $1,621,443

Electricity Expanse by Site
$2.500,000

32,000,000

$1,500,000

1,000,000

$500.000

L
-

ik

FY02:03 FY03-04
[mcan $215,087 $303,261
mCsM $451,051 $639,941
BmSKY | $316.787 "8471603
mpo | $54.285 $81,303
WTotal | $1037.159 $1,496.198

FY04-05 FY05-06 FY06.07 *
$326,711 374,200 $471,442
$592,199 " $825,435 $930,630
$412,979 §475,542 $703,398
86,140 593 389 591,800
$1,418,029 §1,768,566 $2,197,270

Note: Electricity expense does notinclude KCSM Sutro Tower usage.

Cost per KWH of Electricity

FY02-03

FY03-04

FY04-05

FY05-06

FY06-07 *

FY02-03

FY03-04

FY04-05

FY05-08

FY06-07 *

* figures provided for FY06-07 are projections.
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San Mateo County Community College District

Water Expense by Site

$350,000
$300,000
$250,000
$200,000
:
$150,000

$100,000 4

$50,000 i

$0

FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 *
[l CAN $43,158 $47.278 §30,6_1 9 $34,654 $35,000
il CSM+ DO $145,382 $162.474 $152,675 $102,258 $168,650
B SKY $94,746 $107,962 $49,873 $71,47T1 $56,350
B Total $283,286 $317,714 1. $233,167 $208,383 $260,(u)_0(_)_
Garbage Expense by Site
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$0 o . ; L o
FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 *
_ICAN $8,180 7,089 $7,228 _‘$10,85‘I $12,800
BCSM + DO $60,492 59,613 $52,479 $55,726 B $65,000”
B SKY $40,385 38,878 $23,446 $46,076 $38,000
I__Ig_ta_l $109,057 $105,580 $83,153 $1 12,6_5_3 $115.800
Cost per CCF of Water
$5.00

$4.00
$3.00
$2.00
$1.00
$0.00

FY02-03 FY03-04 FY04-05  FYO05-06 FY06-07 *

* figures provided for FY06-07 are projections.
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Associated Students of Cafiada College
Summary of Programs and Activities
4™ Quarter Report, April-June 2006

To finish out the 2006 year, the ASCC held elections. This year elections were
completed using electronic voting. Over 200 students voted in the elections. The
following students were elected to the ASCC:

Kevin Chappell President

John Russell Student Trustee
Noel Chavez Senator

Dennis Martinez Senator
Nicolas Amaya Senator

Anna Peng Senator

The ASCC also held its Annual Spring Fling event. Over 200 students participated in the
event.

Lastly, the ASCC volunteered with the Samaritan House preparing food to be distributed
to local Redwood City Residents.

Prepared by: Aja Butler
Coordinator of Student Activities, Canada College
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. CANADA COLLEGE ASSOCIATED STUDENTS
® Balance Sheet
June 30, 2006
o
@
. OPERATIONS RESTRICTED TOTALS
: ASSETS
o Cash
Bank Commercial $89,717 $71,980 $161,697
@ Bank Time Deposits 0 30,000 30,000
. Total Cash $89,717 $101,980 $191,697
) Recei
eceivables
(] Miscellaneous Receivable $752 $44 333 $45,084
® Loans Receivable 5,485 3,057 8,542
s Total Receivables $6,237 $47,390 $53,626
® Furniture, Fixtures & Equipment $40,052 $0 $40,052
Less Accumulated Depreciation (34,006) 0 (34,006)
[ Total Furniture, Fixtures & Equipment $6,046 $0 $6,046
: TOTAL ASSETS $101,999 $149,370 $251,369
@
. "LIABILITIES AND CAPITAL
() Liabilities
. Student Representation Fee $0 $1,382 $1,382
Accounts Payable 0 72 72
. Club Funds 2,186 21,748 23,934
() Trust Funds 43 119,302 119,345
Loan Funds 9,650 8,095 17,745
. Total Liabilities $11,879 $150,597 $162,477
[
Capital
@ Capital, July 1, 2005 $38,357 $0 $38,357
() Adjustment to Capital/Prior $1,228 1,228
® Net Income (Loss) 50,535 0 50,535
Vending Capital 0 (1,227) (1,227)
() Capital, June 30, 2006 $90,120 ($1,227) $88,893
: TOTAL LIABILITIES AND CAPITAL $101,999 $149,370 $251,369
[
[
@
()
@
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CANADA COLLEGE ASSOCIATED STUDENTS

Income Statement--Operations
For the Quarter Ending June 30, 2006

INCOME
Activity Card Sales
ATM Income
Vending Fees
Student General
Interest
Games
Festivals/Programs
Miscellaneous Income

TOTAL INCOME

EXPENSES
Activity Card Expense
Awards and Scholarships
Office Supplies and Services
Publicity
Conference
Program Expense
Administrative Expense
Other Expenditures

TOTAL EXPENSES

NET INCOME (LOSS) FROM ASB GOVERNMENT
Less Depreciation Expense

NET INCOME (L.OSS)

VENDING
Vending Income

Less Expense and Transfer
Net Vending Iincome (Loss)

Vending Capital, July 1, 2005

Vending Capital, June 30, 2006
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THIS
_QUARTER_

$35,958
343
395
1,362
96

0

0

0
$38,154

$727
1,604
4,968
1,044
566
21,369
640
293
$31,211

$6,943
(553)

$6,389

$2,625

(5,573)
($2,948)

YEAR
TO DATE

$101,376
1,578
2,500
1,362
867

0

979
1,482
$110,144

($2,736)
1,604
6,799
1,309

775
42,464
640
6,409
$57,264

$52,880
(2.345)

$50,535

$12,111

(13,338)

($1,227)
$0

($1,227)




Associated Students of College of San Mateo
Summary of Programs and Activities
4th Quarter Report, April - June 2006

The Associated Students of College of San Mateo (ASCSM) has had an exceptionally productive
Spring 2006 semester. Some of the highlights of the April, May and June 2006 quarter are as
follows:

April 2006

All throughout April and May, the Associated Students and the Student Activities Office
continued to support the CSM Priority Enrollment Program (PEP) sessions for high school
seniors transferring to CSM. These Saturday and weekday afternoon programs invite those who
enroll early to a special day-long “Priority Enrollment Program” event. The program includes an
orientation presentation, math and English placement testing, a catered lunch or dinner, a tour
around campus and the scheduling of an appointment with an academic counselor. The
Associated Students funded the meal and the Student Activities Office staff and ASCSM
students assisted with campus tours and setting up and cleaning up after the lunch.

On Tuesday, April 18, the Latinos Unidos Club sponsored Raza Day, an event designed to
support and encourage Latino high school students to continue their education. The event
brought high school students from several local high schools to the CSM campus for a day of
workshops, speakers and entertainment. The College of San Mateo EOPS and Financial Aid
offices also participated in the event.

On Wednesday, April 19, the ASCSM, in conjunction with CSM Connects and the CSM Student
Employment Office, sponsored the annual Get Linked volunteer and career fair. The fair brings
together CSM students with employers and non-profit agencies from around the Bay Area in the
hope that students will find future employment and give back to the community through
volunteer work.

On Tuesday, April 25, Wednesday, April 26, and Thursday, April 27, the ASCSM sponsored the
annual Spring Fling celebration. The event provided an opportunity for CSM students, faculty,
and staff to enjoy games, food and entertainment before the start of finals. Several campus clubs,
including the Multicultural Club, the Persian Club, Latinos Unidos, Unity Among Brothers
(UAB), the Art Club and the Cosmetology Club, also participated in this year’s event.

May 2006
On Monday, May 1, the CSM Business Club, with support from the Inter Club Council and the
Student Senate, sponsored a debate among the candidates for U.S. 12" Congressional District,

which is comprised of part of the City of San Francisco and a large portion of San Mateo
County.
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Between Monday, May 1, and Thursday, May 4, the ASCSM held a general election to fill seats
for the next academic year. Officers and senators for next year are: President Darnell Ford; Vice
President Harry Simms; Senators Neil Abarquez, Nawied Amin, Michael Barkoff, Christina
Bazan, Alain Cousins, Christina Crosett-Auer, Luis Grillo, Shirley Gutierrez, Erika Hallquist,
Christina Innes, Thomas Iu, Matthew Kaidor, Christopher Knox-Davies, Michelle Kui, Karlynn
Lee, Tonia Lovrin, Deborshi Mondle, Hugo Mora, Yasha Rezaethaghighi, Yii-Ling Wong, and
Xiao Yang.

On Thursday, May 4, the college held its annual Scholarship Awards Convocation. During the
ceremony, the Associated Students organization was acknowledged for its major contribution in
funding ten annual leadership scholarships through their High School to CSM Scholarship
program. Awardees from many of the area high schools were present to receive
acknowledgement of their receipt of the scholarship awards. Each $500 award helps cover fees
and books for a student’s first semesters at the College of San Mateo.

On Friday, May 5, and Saturday, May 6, the CSM Performance Dance Ensemble held its annual
Dance Show. The show featured performances choreographed by CSM students.

On Friday, May 5, Saturday, May 6, and Sunday, May 7, members of the Student Senate
participated in the first State General Assembly for the Student Senate for the California
Community Colleges (SSCCC). The statewide conference, which was hosted by the State
Chancellor’s Office and held in San Diego, brought together community college students from
around the state to approve a new constitution and create a new statewide organization. The
assembly also voted for regional representatives to create a new State Student Senate governance
council. :

On Monday, May 8, at the annual ASCSM Appreciation Luncheon, the Student Senate
recognized and thanked all those who had made significant contributions to student development
and leadership over the past year. In addition, the ASCSM KARE committee did a short
presentation highlighting the results of the groups’ fundraising activities. All told, over $10,000
was raised to assist the victims of Hurricanes Katrina and Rita. Of the money raised,
approximately $3,000 will go to assist displaced students continuing their education at Laney
College, City College of San Francisco, Merritt College and Cafiada College. The balance of the
funds will be used to help support the Louisiana Technical College system. Several displaced
Katrina and Rita Hurricane victims who are students in community colleges in the San Francisco
Bay Area were able to join us for lunch and the awards ceremony.

On Wednesday. May 17, the Associated Students’ President, Mario Medina, gave a presentation
at the San Mateo County Community College District Board of Trustees meeting, highlighting
some of their accomplishments-during the 2005-06 year.

On Friday, May 19, Saturday, May 20, and Sunday, May 21, Unity Among Brothers (UAB),
with support from the Inter Club Council and the Student Senate, held their 18" Annual
Basketball Tournament. Funds raised from the tournament go to support the San Mateo Twilight
Youth Crime Prevention program, a local community program incorporating summer sports,
educational workshops and mentoring for at risk youth.
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On Friday, May 26, the college held its annual Commencement exercises. During the ceremony,
the Associated Students and the College of San Mateo presented five Allan R. Brown
Outstanding Student Service Awards. The awards, given for outstanding leadership and service
to the college and community, were presented to Marcella Cabrera, Darnell Ford, Dima Khudari,
Karina Orocio and Sandra Rivera.

June 2006

Between Wednesday, May 31, and Friday, June 2, members of the new ASCSM Student Senate
and the prior ASCSM Senate participated in the annual Pajaro Dunes Training Conference. The
conference provided an opportunity for newly elected members of the Student Senate for the
2006-07 year to be introduced to student government and the shared governance decision-
making process. Members of the 2005-06 Student Senate had an opportunity to impart
information and insight into issues, programs and experiences they have had over the last year.
Finally, the conference provides an opportunity for members of the new Senate to get acquainted
through ice-breaker and team-building activities and to begin to set goals for the coming year.

This was an exciting finish to a very busy Spring 2006 semester and we look forward to working
with the newly elected student leadership in the year ahead.

Steve Robison
Coordinator of Student Activities and ASCSM Advisor
College of San Mateo
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COLLEGE OF SAN MATEO ASSOCIATED STUDENTS

ASSETS

Cash
Petty Cash
Bank Commercial
Bank Time Deposits
District Investment Pool
Total Cash

Receivables
Miscellaneous Receivable
Loans Receivable
Total Receivables

Furniture, Fixtures & Equipment
Less Accumulated Depreciation
Total Furniture, Fixt., & Eqpt.

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities
Student Representation Fee
Accounts Payable
Club Funds
Trust Funds
Loan Funds
Total Liabilities

Capital
Capital, July 1, 2005
Adjustment to Capital/Prior
Net Income (Loss)
Vending Capital
Capital, June 30, 2006

TOTAL LIABILITIES AND CAPITAL

Balance Sheet
June 30, 2006

OPERATIONS RESTRICTED TOTALS

$25 $0 $25
146,658 0 146,658
0 0 0

81,881 268,540 350,421
$228,564 $268,541 $497,105
$21,628 $76,175 $97,803
4,580 350 4,930
$26,208 $76,525 $102,733
$114,185 $32,443 $146,628
(112,838) (31,074) (143,912)
$1,347 $1,368 $2,716
$256,120 $346,434 $602,554
$0 $53,912 $53,912
23,610 0 23,610

0 94,261 94,261

0 186,684 186,684

11,252 10,098 21,350
$34,862 $344,955 $379,817
$160,410 $0 $160,410
(18,994) 0 (18,994)
79,842 0 79,842
1,479 1,479

$221,258 $1,479 $222,737
$256,120 $346,434 $602,554
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COLLEGE OF SAN MATEO ASSOCIATED STUDENTS

Income Statement--Operations
For the Quarter Ending June 30,2006

INCOME
Activity Card Sales
ATM
Concessions
Interest
Program Income
Rec/Game Room
Miscellaneous Income

TOTAL INCOME

EXPENSES
Awards and Scholarships
Activity Card Expense
Conference
Office Supplies
Operating Expense
Student Assistants
Equipment Repairs and Rental
Laundry Service
Concessions Expense
Programs
Other Expenditures
Unrealized Loss from Investments

TOTAL EXPENSES

NET INCOME SUBTOTAL
Less Depreciation Expense

Less Depreciation Expense - Café International

NET INCOME

VENDING
Vending Income
Less Expense & Transfer
Net Vending Income

Vending Capital, July 1, 2005

Vending Capital, June 30, 2006

THIS
_QUARTER

$92,137
735

0

2,897

0

130
1,534
$97,432

$1,866
0

0
1,095
216
14,394
0

0

0
1,229
16,409
3,213
$38,421

$59,011
(627)

(453)
$57,931

11,963

(11,963)
$0
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YEAR
TO DATE

$164,588
3,268

0

11,407

0

1,925
6,072
$187,259

$2,366
2,636
0
2,408
480
60,216
786

0

0
11,938
19,007
3,213
$103,051

$84,208
(2,554)

(1,812)
$79,842

$38,639
(38,639)

$0

$1.479

$1,479




Associated Students of Skyline College
Summary of Programs and Activities
4th Quarter Report, April — June 2006

The following is a summary highlighting the events and activities of this Spring 2006 quarter.

Shared Governance: The students continue to serve on the following committees at Skyline College
and the District:
Accreditation Committees (WASAC)
Art and Beautification Committee
Bond Oversight Committee
Bookstore Operations Committee
Campus Auxiliary Services Advisory Committee
College Council
College Planning and Budget Committee
Commencement Committee
Curriculum Committee
District Auxiliary Services Advisory Committee
District Associated Students Governing Board
District Planning and Budget Committee
Education Policy Committee
Health and Safety Committee
Inter-Campus Planning Committee
Student Recognition and Awards Ceremony Planning Committee
Student Services Council
Student Union / Bookstore Committee
Fresh Look Committee
Campus Change Network Committee

Student Handbook and Academic Planners: The ASSC assists the Student Activities Office with the
distribution of the Student Handbooks.

Recruitment of Students: The ASSC is currently developing a recruitment plan to increase the
number of participants in student government. The ASSC is planning on conducting a survey to find
out student needs and interests this Fall semester.

Student Identification Cards: The Associated Students continues to produce student body cards. We
are also working with the Public Information Office and the President’s Office to provide
identification cards for faculty and staff.

Student Union: The ASSC members continue to work with Swinerton, the District Office and
representatives from Skyline College to review the building processes for Building 6 and Building 7A.

Skyline Organizations and Clubs Council (SOCC): The SOCC continues to grow and is working

with the ASSC and the Student Activities Office to clarify the events planning process and to develop
a manual for club advisors.

102




Programs and Events:

International Day.
On April 19, 2006, the SOCC Members gathered in-between Buildings 2 and 3 and celebrated the
diversity of cultures, with foods and music of different countries.

Student Senate of California Community Colleges Conference.

May 5-7, 2006, the ASSC went to San Diego to discuss the development of the SSCCC and state-
wide student representation. They voted on the proposed SSCCC constitution and on the
candidates for regional representatives.

Immigration Forum.
May 10, 2006, the ASSC held an educational forum on immigration that was presented by Masao
Suzuki. Approximately 30 students attended.

Katherine Harer-Mother’s Day Event.

The ASSC funded Katherine Harer’s event called “Remembering Mother’s Day”. The total cost
was $200. The event discussed the history of Mother’s Day and its initial role as a remembrance
of sons who died in World War I.

End of the Year Celebration.

The ASSC funded the End of the Year Staff/Faculty Scholarship Fundraiser. The total cost was
$750. The Academic Senate and Classified Council recognized employees and raised funds for
student scholarships.

Puente Program,
The ASSC funded the Puente Program’s End of the Year Celebration and mentor dinner.

Jump Start Program.
The ASSC helped with the funding of the Jump Start Program for Summer 2006. Total funding
was $5,000.

ASSC Elections.

ASSC Elections for 2006-07, were held on May 15-18, 2006. Total votes counted were 198.
There will be a run-off election between Kiiausha David and Luis Padilla for the President
position. Also there will be another run-off election between Munira Adams and Melody
Hisatake.

Other results of the clection are:

Vice-President, Silvia Cervantes

Commissioner of Activities: Nikki Santiago

Commissioner of Publicity: Lindsay D’ Amico

Commissioner of Public Records: Vacant

Senators: Cirilo Espinoza, Lauren Hemandez, Jessica Hui, Jonathan Vasquez, Amy Windley,
Rence Wong and Lisa Yee

If you have any questions regarding this report, please contact me.
Amory Nan Cariadus, Coordinator of Student Activities

Skyline College
Phone (650) 738-4334 Email: cariadusa@smced.edu
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SKYLINE COLLEGE ASSOCIATED STUDENTS

ASSETS

Cash
Petty Cash
Bank Commercial
District Investment Pool
Total Cash

Receivables
Miscellaneous Receivable
Loans Receivable

Total Receivables

Furniture, Fixtures & Equipment
lLess Accumulated Depreciation
Total Furniture, Fixt., & Eqpt.

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities
Student Representation Fee
Accounts Payable
Club Funds
Trust Funds
Loan Funds
Total Liabilities

Capital
Capital, July 1, 2005
Adjustment to Capital
Net Income (Loss)
Vending Capital
Total Capital, June 30, 2006

TOTAL LIABILITIES AND CAPITAL

Balance Sheet
June 30, 2006

OPERATIONS RESTRICTED TOTALS
$25 $0 $25
77,083 8,161 85,244
420,791 420,791
$77,108 $428,952 $506,060
$223,145 $200,615 $423,760
2,597 0 2,597
$225,742 $200,615 $426,357
$82,245 $0 $82,245
(74,569) 0 (74,569)
$7,676 $0 $7,676
$310,526 $629,567 $940,093
$0 $47,472 $47,472
2,263 0 2,263
34,403 64,121 08,524
129,636 391,890 521,526
3,183 0 3,183
$169,485 $503,482 $672,967
$62,443 $0 $62,443
30,810 30,810
47,788 0 47,788
126,084 126,084
$141,041 $126,084 $267,125
$310,526 $629,567 $940,093
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SKYLINE COLLEGE ASSOCIATED STUDENTS
Income Statement--Operations
For the Quarter Ending June 30, 2006

105

THIS YEAR
QUARTER TO DATE
INCOME
Activity Card Sales $89,326 $109,116
Interest 3,865 13,264
Controller of Activities 0 0
Game Room 0 0
Miscellaneous Income 10 70
TOTAL INCOME $93,201 $122,450
EXPENSES
Awards and Scholarships $0 $0
Activity Card Expense 19,352 19,352
General Fund 60 261
Office Supplies 1,427 7,113
Publicity 110 122
Salaries and Benefits 3,020 6,196
Unrealized Loss on Investments 7,467 7,467
Other Expenditures 638 31,756
TOTAL EXPENSES $30,798 $72,267
NET INCOME FROM ASB GOVERNMENT $62,404 $50,182
Less Depreciation Expense (612) (2,394)
NET INCOME (LOSS) $61,792 $47,788
VENDING
Vending Income (Loss) ($4,672) $1,483
Less Expense and Transfer 0 0
Net Vending Income (Loss) ($4,672) $1,483
Vending Capital, July 1, 2005 $124,601
Vending Capital, June 30, 2006 $126,084




San Mateo County Community College District
Debt Service Payment Schedules

2001 GO BONDS 2001 GO BONDS 2001 GO BONDS 2005 GO BONDS 2004 C.O.P.

SERIES A SERIES B SERIES C SERIES A
2003 $ 6,645,013
2004 6,976,627 $ 515,790
2005 7,322,977 % 1,061,410 1,497,456
2006 4,695,827 3,072,487 748,729
2007 4,818,977 2,441,287 $ 1,299,762 $ 13,347,693 (Defeasances
2008 5,067,177 2,788,087 1,203,864 15,066,137 on April 2006)
2009 5,325,963 2,944,087 1,239,615 7,506,737
2010 5,597,119 3,089,687 1,298,138 7,824,138
2011 5,880,869 3,240,037 1,363,306 8,159,538
2012 6,183,469 3,394,837 1,430,213 6,666,563
2013 6,499,269 3,563,787 1,497,588 7,475,000
2014 6,827,069 3,738,787 1,675,000 7,749,000
2015 7,172,819 3,923,987 1,650,750 7,540,000
2016 7,537,400 4,110,987 1,735,000 7,860,000
2017 7,923,450 4,312,987 1,815,000 8,195,000
2018 8,324,288 4,523,488 1,905,000 8,550,000
2019 8,744,106 4,746,238 2,005,000 8,925,000
2020 9,187,100 4,979,738 2,100,000 9,310,000
2021 9,653,000 5,227,488 2,200,000 9,720,000
2022 10,142,500 5,482,488 2,310,000 10,155,000
2023 10,654,250 5,752,488 2,425,000 10,605,000
2024 11,195,000 6,037,488 2,540,000 11,080,000
2025 11,762,000 6,332,488 2,670,000 11,575,000
2026 12,354,000 6,647,488 2,800,000 12,100,000
2027 16,297,488 6,595,000 12,645,000
2028 17,112,488 6,925,000 13,220,000
2029 17,967,488 7,270,000 13,830,000
2030 26,500,000 14,465,000
2031 13,502,500
Total 186,490,269 142,789,310 97,855,736 243,569,806 2,761,975
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San Mateo County Community College District
DISTRICT CASH FLOW SUMMARY
FOR THE QUARTER ENDING JUNE 30, 2006

GENERAL INSURANCE CAPITAL STUDENT POST-
GENERAL RESTRICTED & Debt Services OUTLAY CHILD CARE AID RETIREMENT
FUND FUND FUND FUND FUND EUND RESERVES
Beg. Cash Balance in County Treasury 26,375,759.51 2,897,627.19 7,921,901.60 138,800,330.30 239,890.49 125,818.01 -
@cash inflow from operations:
Year-to-date Income 106,230,203.64 23,758,424.58 42,987.664.82  218,082,804.05 042,344.16  6,625,061.04 2,258,345.82
ccounts Receivable GR7 7878 2,505,703.05 (2,190,666.05)  (10,785,089.03) 14,661.33 (179,373.91) 258,407.90
Deferred Income : 321,785.79 (474,281.67) 10,417.60 (87,456.50)
Cash awaiting for deposit 404,374.84 13,903.62 (1,733.50) 10,342.09
.Total Income 134,237,758.63  29,887,91545 48,718,900.37  345637,667.27 1,205,580.08 6,494,390.73 2,516,753.72
.Cash outflow for operations:
Year to date expenditure 106,277,883.95 21,709,260.16  44,545435.98  133,504,805.04 919,904.16  6,626,322.04 -
.Advances / Prepaid (108173 (20,950.94) 24,984.58 -
.Account Payable (5,571,170.75)  2,905417.89 504,726.43 (1,382,097.74) 83,131.18  (339,182.00) _ 7,007.532.05
Cash Balance From Operations 33,532,097.16 5,294,188.34 3,668,737.96  213,489,975.39 202,544.74 207,250.69 (4,490,778.33)
.Other Cash Flow
.TRANs (05-06) (12,000,000.00)
Beg. Investment Balance
LAIF Balance 92,498.73 197,452.45
County Pool Balance 1,276,325.32 28,538,790.89
. Special Bond 2,775,971.84 5,000.00
C.O.P. -
.Total Beg. Balance 1,368,824.05 2,775,971.84 5,000.00 28,736,243.34
.Y.T.D. Investment Balance
LAIF Balance 5,133,680.57 10,280,391.77
. County Pool Balance 1,321,999.53 11,729,869.07
Special Bond 84,708.08 5,000.00 2,298,963.00
C.OP. - -
Y.T.D. Balance 6,455,680.10 84,708.08 5,000.00 24,309,223.84
Net Cash changes from Investment {5,086 856.05) 2,691,263.76 - 4,427,019.50
.Net changes from unrealized gain / (loss) 254 595.73 (20,860.02) (54,632.58) 2,930,395.74° (1,726.97) (905.76) 63,758.83
Cash Balance in County Treasury 16,699,836.84 5,273,328.32 6,305,369.14  216,420,371.13 200,817.77 206,344.93 (0.00)
.Net Cash (Excluding TRANS & Trusts) 16,699,836.84 5,273,328.32 6,305,369.14  216,420,371.13 200,817.77 206,344.93 (0.00)
@
L
o
@
@
@
®
@
@
@
®
o
@
@
@
@
: 107
o




Fiscal Year 2005-2006

District:(370)SAN MATEQO Quarter Ended: (Q4) June 30, 2006
Certified Date:30-Aug-06 01:37 PM

I. Historical and Current Perspectives of General Fund (Unrestricted and Restricted):

Annual As of June 30 for fiscal year (FY) specified.

FY02-03 FY03-04 FY04-05 FY05-06
General Fund Revenues (Objects 8100, 8600, and 8800) 108,330,923 105,492,515 110,138,051 126,414,260
Other Financing Sources (Objects 8900) 401,770 2,373,354 1,491,517 3,574,368
General Fund Expenditures (Objects 1000-6000) 104,427,235 100,410,568 107,851,778 113,017,961
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600) 4,162,196 7,299,540 4,429,954 14,969,183
Reserve for contingency Unrestricted 3,767,728 4,105,320 3,621,524 3,798,005
Reserve for contingency Total 3,767,728 4,105,320 3,621,624 3,798,005
General Fund Ending Balance Unrestricted 5,864,741 5,842,371 6,305,861 6,081,700
General Fund Ending Balance Total 6,623,658 6,441,837 6,273,469 8,098,472
Prior-Year Adjustments 0 0 0 0
Attendance FTES 20,417 19,872 20,287 17,440

Quarter For the same quarter to each fiscal year (FY) specified
FY02-03 FY03-04 FY04-05 FY05-06
General Fund Cash Balance (Excluding investments) 22,972,375 27,989,734 17,273,387 21,973,165
. General Fund (Unrestricted and Restricted) Year-To-Date Revenues and Expenditures:
Total Budget Actual Percentage
(Annual) (Year-to-Date) %
General Fund Revenues (Objects 8100, 8600, and 8000) 134,645,570 126,414,260 93.89
Other Financing Source (Objects 8900) 3,504,738 3,574,368 101.99
General Fund Expenditures (Objects 1000-6000) 128,230,849 113,017,961 88.14
Other Qutgo (Objects 7100, 7300, 7400, 7500, and 7600) 15,311,568 14,969,183 97.76
lll. Has the district settled any employee contracts during this quarter? Yes @' No '’ If yes, complete the
following: (If multi-year settlement, provide information for all years covered)
Salaries
Contract Period Settled Management Academic(Certificated) Classified

(Specify) Total Salary Cost-Increase %* Total Salary Cost-Increase %* Total Salary Cost-Increase %"
Year 1 05-06 177,584 3.23 0 0 560,793 3.23
Year 2 0 0 0
Year 3 0 0 0
* As specified in collective bargining agreement.
Benefits

Contract Period Settled Management Total Academic Total Classified Total

Year 1 05-06 49,724 0 157,022
Year 2 0 0 0
Year 3 0 0 0

Include a statement regarding the source of revenues to pay salary and benefit increases, e.g., from the district's reserves, from cost-of-
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living, etc.

COLA increases were budgeted as reserve account.

IV. Did the district have significant events for the quarter(inciude incurrence of long-term debt, settlement of audit
citings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds (TRANs), issuance of COPs, etc.)

Yes (' No (@
If yes, list events and their financial ramifications.(Include additional pages of explanation if needed.)

V. Does the district have significant fiscal problems that must be addressed this year? Yes () No (@’

Next year? Yes Y Ne @ i yes, what are the problems and what actions will be taken?
(Inciude additional pages of explanation if needed.)

CERTIFICATION

To the best of my knowledge, the data contained in this  To the best of my knowledge, the data contain
report are correct. report are correct. | further certify that this rep:
be presented at the governing board meeting s
below, afforded the opportunity to be discusse

entered into the minutes of meeting.

District Chief Business Officer Date District Superintendent Date

Quarter Ended: (Q4) June 30, 2006 Governing Board Meeting Date / /

{_ Sendto Printer | [Back]
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@
@
Weekly Lottery Sales @
2005-06 Resident FTES= 20,300 Lottery Revenue Per FTES .
2004-05 Non-resident FTES= 440
Total 04-05 FTES= 20,740 |Recommended by State in September $112.00 .
Proj. Sales - Est Rev/FTES=  $137.94 |Budgeted by District in September $116.72
Current Estimate $137.94 .
Estimated Tot Rev for District= $2,860,876 |Estimated Difference per FTES $22.22
Budgeted Revenues for District= $2,400,000 .
Estimated Difference= _ $460,876 |Estimated Impact on District Revenues $460,843
< in millions of $ > .
Actual or .
Hot Daily Projected Projected
Week of: Scratch  Lotto Mega Daily 3 Fant. V. Spot Derby Total Cum. Total Avg/Week Avg/Week Cum Total
Jul-02-05 B0 ie834 0 e 193 : 0.86 1,01 1.11 0.06 19.31 19.31 19.31 19.31
Jul-09-05 CO 325 N 13B3 0 745, 0 271 311 3.26 0.19 62.85 82.16 41.08 41.08
Jul-16-05 319 .14 65 oo 928, o 266 42.56 3N 0.19 64.33 146.49 48.83 48.83
Jul-23-05 - 30.57 5 4576 i 11E0 G 289 L8R 3.04 0:19 66.41 212.90 53.23 53.23
Jul-30-05 31851644 0 BYE - 2158 265 - 298 0.19 62.37 275.27 55.05 55.05
Aug-06-05 . 38,7 04 18.32 v b0 e 270 039 3.14 0.21 69.67 344.94 57.49 57.49
Aug-13-05 348 1150 © 589 2625 28T 3.06 - 022 60.46 405.40 57.91 57.91
Aug-20-05 34.2.: 1228 6.18 259 7. 348 3.05 0.23 61.70 467.10 58.39 58.39
Aug-27-05 32500 1270 - 6.88 2.59 1 2.60 3.00 0.23 60.50 527.60 58.62 58.62
Sep-03-05 334 13.63 825 2,58 3.00 3.00 0.24 64.10 591.70 59.17 59.17
Sep-10-05 3567 14.09 8.77 258 2.52 3.00 025 66.81 658.51 59.86 59.86
Sep-17-05 356 15.29 15.38 2.56 274 2.94 0.26 7477 733.28 61.11 61.11
Sep-24-05 32.3 16.65 5.08 2.66 2.67 2.99 0.16 62.51 795.79 61.21 61.21
QOct-01-05 3241 11.02 4,97 2.61 2.65 2.98 0.15 56.48 852.27 60.88 60.88
Oct-08-05 35.6 11.03 574 2.77 3.24 3.03 0.17 61.58 913.85 60.92 60.92
Oct-15-05 G 33,7, 11.20. ., 837 . 2.60 R79.. . 298 D6 59.80 973.65 60.85 60.85
Oct-22-05 4829 1178 Bo5 . 258 3.09".7.3.00 017 61.57 1,035.22 60.90 60.90
Oct-28-05 31.7 12.18 874 2.56 2.82 3.05 0.17 61.22 1,096.44 60.91 60.91
Nov-05-05 84000 12,9200 1040 o 275 3.24 0,809 . .0:18 66.28 1,162.72 61.20 61.20
Nov-12-05 . "'34:81 1 1260 « /- 1560 % 270 :L5P874. 310+ 018 71.65  1,234.37 61.72 6172 1,234.37
Nov-19-05 S 1679 G0, 2B9.L2raY e s il 049 71.55 1,305.92 62.19 62.19 1,305.92
Nov-26-05 3250 A6 ZE3ili 2487 314 04D 5843  1,364.35 62.02 62.02  1,364.35
Dec-03-05 &+ - 337 6.7 o 273 w280 3.07 .22 60.85 1,425.20 61.97 61.97 1,425.20 .
Dec-10-05 354 5.57 i 2.82 “2.58 3.14 0.23 62.53 1,487.73 61.99 61.99 1,487.73
Dec-17-05 338 13 G808 e 27800 2,60 3.06 0.23 61.45 1,549.18 61.97 61.97 1,549.18
Dec24-05 . {354 “M5570 LN7.080 o 279,07 275 319 0.24 66.97  1,616.15 62.16 62.16  1,616.15
Dec-31-05 :° 355 - 15.8 7.7 265 3.53 9.13 0.25 74.56 1,690.71 62.62 62.62 1,690.71
Jan-07-06 410 .. 17.06 4.85 272 259 3.14 0.26 71.62 1,762.33 62.94 62.94 1,762.33
Jan-14-06 40.2 20.96 5.00 279 2.63 3.07 0.28 74.93 1,837.26 63.35 63.35 1,837.26
Jan-21-06 - 366 25.38 5.27 2,72 3.07 3.04 0.30 76.38 1,913.64 63.79 63.79 1,913.64
Jan-28-06 377 11.41 6.24 272 2.52 3.10 0.32 64.01 1,977.65 63.80 63.80 1,977.65
Feb-04-06 40.9 11.36 7.74 2.92 2.76 3.24 0.37 69.29 2,046.94 63.97 63.97 2,046.94
Feb-11-06 42.9 11.96 10.21 295 2,67 3.21 0.40 74.30 2,121.24 64.28 64.28 2,121.24
Feb-18-06 40.4 13.54 15.58 291 3.01 3.14 0.42 79.00 2,200.24 64.71 64.71 2,200.24 .
Feb-25-06 38.1 13.39 24.96 2.89 2.64 3.05 0.46 85.49 2,285.73 65.31 65.31 2,285.73
Mar-04-06 395 7. 12.04 21.20 298 = 282 3.27 0.49 82.40 2,368.13 65.78 65.78 2,368.13
Mar-11-06 3918 % 11.98 7.15 2.99 3.27 328 - 021 68.68 2,436.81 65.86 65.86 2,436.81
Mar-18-06 38.2 12.60 8.01 2.94 3.22 3.26 0.16 68.39 2,505.20 65.93 65.93 2,506.20 .
Mar-25-06 37.3 13.31 8.82 2.89 3.23 3.69 0.18 69.42 2,574 .62 66.02 66.02 2,574.62
Apr-01-06 36.95 14.23 10.61 2.91 2.8 3.73 0.19 71.42 2,646.04 66.15 66.15 2,646.04
Apr-08-06 39.7 15.13 12.51 2.96 2.89 37 0.20 77.10 2,723.14 66.42 66.42 2,723.14
Apr-15-06 374 . 13.61 17.32 2.9 2.70 3.54 0.20 77.68 2,800.82 66.69 66.69 2,800.82
Apr-22-06 36.5 10.82 16.05 2.88 2.81 3.26 0.20 72.52 2,873.34 66.82 66.82 2,873.34
Apr-29-06 35.3 - 10.93 6.62 2.89 2.89 3.23 0.20 62.06 2,935.40 66.71 66.71 2,935.40
May-06-06 36.6 11.49 7.15 3.00 3.14 3.30 0.19 64.87 3,000.27 66.67 66.67 3,000.27
May-13-06 34.6 11.90 780 v 297 289 323 0:16 63.55 3,063.82 66.60 66.60 3,063.82
May-20-06 332 71295 TA2 N 287 27000 3.5 018 62.15 3,125.97 66.51 66.51 3,125.97
May-27-06 33.4 13,17 . 5.40 2.83 3.04 3.06 0.17 61.07 3,187.04 66.40 66.40 3,187.04
Jun-03-06 37.8 13.62 567 2.82 2.79 3.03 0.17 65.90 3,252.94 66.39 66.39 3,252.94
Jun-10-06 38.8 16.20 5.03 3.01 2.62 3.05 0.18 68.88 3,321.83 66.44 66.44 3,321.83
Jun-17-06 36.6 18.05 527 2.76 3.17 291 +0.18 68.94 3,390.77 66.49 66.49 3,390.77
Jun-24-06 34.9 21.06 463 2.71 2.63 2.82 017 68.92 3,390.75 65.21 65.21
Jun-30-06 29.8 19.73 4.75 2.28 1.99 2.40 0.18 61.11 3,451.88 65.13 65.13
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BUDGET GLOSSARY
(Updated 8/06)

Abatement - The return of part or all of an item of
income or expenditure to its source.

Academic employee - A district employee who is
required to meet minimum academic standards as a
condition of employment.

Account_code - A sequence of numbers and/or
letters assigned to ledger accounts for ease of
reference.

Accounting - (a) The special field concemed with
the design and implementation of procedures for
the accumulation and reporting of financial data.
(b) The process of identifying, measuring, and
communicating financial information to permit
informed judgments and decisions by users of the
information.

Accounting period - Any period of time at the end
of which a district determines its financial position
and results of operations.

Accounting procedures - All processes that
identify, record, classify, and summarize financial
information to produce reports and to provide
internal control.

Accounting system - The total structure of records
and procedures which identify, record, classify, and
report information on the financial operations of an
agency through its funds, balanced account groups,
and organizational components.

Accounts pavable - A short-term liability account
reflecting amounts duc to others for good and
~ services received prior to the end of an accounting
period (includes amounts billed but not paid).

Accounts receivable - An assct account reflecting
amounts due from others for goods and services
provided prior to the end of an accounting period
(includes amounts advanced but not repaid).

Accrual basis - The method of accounting which
calls for recognizing . revenuc/gains  and
cxpenses/losses in the accounting period in which
the transactions occur regardless of the timing of
the related cash flow. Contrast with Cash Basis.
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Activity — A set of institutional functions or
operations related to an academic disciplinc or a
grouping of services.

Actuarial basis - A basis used in computing the
amount of contributions to be made periodically to
a fund or account so that the total contributions plus
the compounded eamings thercon will equal the
requircd payments to be made out of the fund. The
factors taken into account in arriving at the amount
of these contributions include the length of time
over which each contribution is to be held and the
rate of return compounded on such contribution
over its life.

Agency Fund - A fund used to account for asscts
held by a governmental unit as agent for
individuals, private organizations, other
governments, and/or other funds; for example,
taxes collected and held by the county for a college
district.

Allocation - Division or distribution of resources
according to a predetermined plan.

Amortization — (1) The portion of the cost of a
limited-life or intangible asset charged as an
expense during a particular period. (2) The
reduction of debt by regular payments of principal
and interest sufficient to retire the debt by maturity.

Annual Appropriation Limit - (Gann Limit) In
California all governmental jurisdictions, including

community college districts, must compute an
annual appropriation limit based on the amount in
prior years adjusted for changes in population, cost-
of-living, and other factors, if applicable (Article
XIII-B of the State Constitution).

Apportionment - Allocation of State or Federal
aid, district taxes, or other moneys to community
college districts or other governmental units.

Appropriation - A legal authorization granted by a
legislative or governing body to make expenditures
and incur obligations for a specified time and

purposc.




Appropriation _for contingencies (formerly
termed Undistributed Reserve) - That portion of
the current fiscal ycar's budget not appropriated for
any specific purpose and held subjcct to intrabudget
transfer, le., transfer to other spceific
appropriations as needed during the fiscal ycar. In
1988, the District established guidclines for the
maintenance of this account: between 3.5% and 5%
but not less than $1,500,000. For the past several
years, the District's appropriation for contingency
has been set at 4% of estimated annual income.

Appropriation ledger - A set of accounts for
amounts allocated or budgeted. Such accounts
usually show the amount originally appropriated,
transfers to or from other accounts, amounts
charged  against the  appropriation, the
cncumbrances, the unencumbered balance, and
other relatcd information.

Arbitrage — Classically, the simultaneous purchase
and sale of the same or an cquivalent sccurity in
order to profit from price discrepancics. In
government finance, the most common occurrcnce
of arbitrage involves the investment of the procceds
from the sale of tax-exempt securities in a taxable
money market instrument that yields a higher rate,
resulting in interest revenue in excess of interest
costs.

Assessed valuation - Value placed upon personal
and real property by a governmental unit as a basis
for levying taxes.

Assessment - (1) The process of making the
official valuation of property for purposes of
taxation. (2) The valuation placed upon property as
a result of this process.

Assessment roll - In the case of rcal property, the
official list containing the legal description of each
parcel of property and its assessed valuation. The
name and address of the last known owner are also
usually shown. In the casc of personal property,
the assessment roll is the official list containing the
name and address of the owner, a description of the
personal property, and its assessed value.

Assets - A probable futurc economic benefit
obtained or controlled by an entity as a result of
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past transactions or events.

Associated Students Fund - The fund designated
to account for moneys held in trust by the district
for student body associations. The governing
board must provide for the supervision of all
moneys raised by any student body or student
organization using the name of the college (ECS
76065).

Audit - An examination of financial statements and
rclated documents, records, and accounts for the
purpose of determining the propricty of
transactions, whether transactions are recorded
properly and whether statements drawn from
accounts reflect an accurate picture of financial
operations and financial status. Audits may also
include reviews of compliance with applicable laws
and regulations, economy and efficiency of
operations and cffectiveness in achieving program
results. The gencral focus of the annual audit
conducted on the District is usually a financial
statement examination and compliance review.

Average Daily Attendance (ADA) - The student

workload unit formerly used as thce basis for
computation of State support for California
community colleges. One ADA represents 525
class (contact) hours of student instruction/activity.
The term ADA has been replaced by Full-time
Equivalent Students (FTES).

Balance sheet - A basic financial statement that
shows asscts, liabilities, and fund balance by fund
of an entity as of a spccific date.

Banner - The name of cducational software
licensed through Sungard SCT Corporation. The
District's administrative softwarc which maintains
financial, student, personnel, financial aid, human
resources and purchasing records.

Basic Skills — This program provides funding for
pre-collegiate courses to correct skills deficiency.
Districts can get additional funding for Basic Skills
enrollment only when the total District enrollment
exceeds their regular funded enrollment “cap.”

Board Financial Assistance Program — BFAP -
The purpose of BFAP is to offset the impact of the




mandatory community college cnrollment fecc on
low-income students who cannot afford to pay.

Bond - Most often, a writtcn promise to pay a
specificd sum of money, called the face value, at a
specified datc or dates in the future, called the
maturity date(s), together will periodic interest at a
specified rate.

Bookstore Fund - The fund designated to account
for operation of the college store.

Budget - A plan of financial operation for a given
period or specified purposes consisting of an
estimate of expenditures and the proposed means of
financing them.

Budget and Accounting Manual (BAM) - A

document produced by the California Community
Colleges Chancellor's Office that defines,
cstablishes, and maintains the budgeting and
accounting structure and procedures for the
California Community Colleges.  Periodically
revised, the most current edition is effective July 1,
2000.

Budget document - The instrument used by the
budget-making  authority to  present a
comprchensive financial program (for California
Community Colleges, this 13 Form CCFS-311).
Included is a balanced statement of revenues and
cxpenditures (both actual and budgeted), as well as
other cxhibits.

Budgetary control - The management of business
affairs in accordance with an approved plan of
cstimated income and expenditures.

Budgeting - The proccss of allocating available
resources among potential activitics to achieve the
objectives of an organization.

Cafeteria Fund - The fund designated to account
for food services.

Capital outlay - The acquisition of fixed assets or
additions to fixed assets, including land or cxisting
buildings, improvements of grounds, construction
of buildings, additions to buildings, remodeling of
buildings, or equipment.
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Capital OQutlay Projects Fund - The fund
designated to account for the accumulation of
receipts and disbursements for the acquisition or
construction of capital outlay items. A fund
established under Capital Projects Funds as
authorized under Education code 85441.

Capital Projects Funds - Category of funds in the
Governmental Funds Group used to account for the
acquisition or construction of capital outlay items.

CARE - Cooperative Agencies Resources for
Education, established in 1982 to provide education
support services to Extended Opportunity Programs
and Services (EOPS) students who are welfare-
dependent single parents with preschool-aged
children. CARE provides academically high-risk
students with educational support services,
including supplemental counseling and advisement,
pcer support and networking with other single
parents, and spccial classes and activities designed
to enhance their personal development, sclf-esteem,
parenting skills and employability.

Cash - An asset account reflecting currency,
checks, money orders, bank deposits, and banker's
drafts either on hand or on deposit with an official
or agent designated as custodian of cash. Any
restrictions or limitations as to the usc of cash must
be indicated.

Cash basis - Method of accounting in which
incomc and expenditures are recorded only when
cash is actually received or disbursed (contrast with
accrual basis).

Certificates of Participation (COP) — Certificates
of Participation are used to finance the
lease/purchase of capital projects. Essentially, they
are the issuance of shares in the lease for a specified
term,

Chart of Accounts - A systematic list of accounts
applicable to a specific cntity.

Child Development Fund - The fund designated
to account for child development services.

Classification - Assignment of things into a system




of categories.

Classification by activity - Categorization of
district activitics according to the unique function
or purpose served.

Clearing accounts - Accounts used to accumulate
total receipts or expenditures for later distribution
among the accounts to which such receipts or
expenditures are properly allocable or for recording
the net differences under the proper account (see
also revolving cash account, prepaid expenses, and
petty cash),

Code - (1) A distinguishing refercnce number or
symbol. (2) A statement of the laws of a spccific
field; e.g., Educational Code (EC), Pcnal Codc
(PC), Civil Code (CC), Labor Code (LC), ctc.

Coding - A system of numbering or otherwise
designating accounts, cntrics, invoices, vouchers,
etc., in such a manner that the symbol used reveals
quickly certain rcquired information. An example
i1s the numbering of monthly recurring journal
entries to indicate thc month and the nature of the
entry and the numbering of invoices or vouchers so
that the number reveals the date of entry.

Community services - Educational, cultural, and
recreational  services which an educational
institution may provide for its community in
addition to  regularly scheduled classes.
Community college districts receive no direct Statc
apportionment for community services.

Compensated absences - Absences, such as
vacation, illness and holidays, for which it is

cxpected employees will be paid. The term does
not encompass severance or termination pay, post-
retirement benefits, deferred compensation or other
long-term fringe benefits, such as group insurancc
and long-term disability pay.

Contingent liabilities - Itcms which may become
liabilities as a result of conditions undetermined at a
given date, such as guarantces, pending law suits,
Jjudgments under appeal, unsettled disputed claims,
unfilled purchase orders, and uncompleted
contracts. All contingent liabilities should be
disclosed within the basic financial statements,
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including the notes thereto, when there is a
reasonable possibility a loss may occur.

Contracted services - Services rendered by
personnel who are not on the payroll of the college
district, including all related expenses covered by
the contract.

Controlling account - A summary account, usually
maintained in the general ledger, in which is
entered the aggregate of the debit and the credit
postings to a number of 1dentical, similar, or rclated
accounts called subsidiary accounts. Its balance
equals the sum of the balances of the subsidiary
accounts.

Cost - The amount of money or other consideration
exchanged for property or services. Cost may be
incurred even before money is paid; that is, as soon
as liability is incurred.

Cost_accounting - That method of accounting
which provides for assembling and recording of all
the elements of cost incurred to accomplish a
purpose, to carry on an activity or opcration, or to
complete a unit of work or a specific job.

Cost of Goods Sold - The dollar amount incurred
for materials, labor, etc., used in producing a good
sold during the period. For example, amount paid
for lumber, labor, or utilities used to manufacture a
chair would be the cost of that item.

Cost of living adjustment (COLA) - A reflection
of the percentage change of the Implicit Price
Deflator for State and Local Government Purchases
of Goods and Services for the United States, as
published by the United States Department of
Commerce, from the fourth calendar quarter of the
prior year to the fourth calendar quarter of the latest
available year rounded up to the next hundredth.
Depending upon State funds, this index is used to
compute a cost of living adjustment augmentation
to community college districts. Most commonly
used to refer to percentage adjustments on salary
schedules, i.e., a 2.41% COLA.

Current assets - Asscts that are available or can be
made readily available to pay for the cost of
operations or to pay current liabilities.




Current Expense of FEducation (CEE) - EC
§84362, CCR §59200 et seq. The Unrestricted
General Fund expenditures of a community college
district in objects of expenditure 1000 through 5000
and 6480 (equipment replacement sub object) for
activity codes 0100 through 6700. Excluded from
the current cxpensc of education are expenditures
for student transportation, food services,
community services, lease agreements for plant and
equipment, and other costs specified in law and
regulations. Amounts expended from State Lottery
proceeds arc also excluded. (Sec 50 Percent Law.)

Current liabilities - Amounts due and payable for
goods and services received prior to the end of the
fiscal year. Cument liabilities are paid within a
relatively short period of time, usually within a
year.

Debt limit - The maximum amount of bonded debt
for which an entity may legally obligatc itself.

Debt service - Expenditures for the retirement of
principal and interest on long-term debt.

Deferred charges - Expenditures which are paid
for prior to their occurrence. Examples include
discounted bonds sold and prepaid expenses, such
as insurance.

Deferred income - Revenue received prior to being
earncd such as bonds sold at a premium, advances
received on Federal or Statc program grants, or
registration fees reccived for a term in a subsequent
fiscal year.

Deficit - (1) Excess of liabilitics over assets. (2)
The excess of expenditures or expenses over
revenues during an accounting period.

Depreciation - Expiration of the service life of
fixed assets, other than wasting assets, attributable
to wear and tear, deterioration, action of the
physical elements, inadequacy and obsolescence.
In accounting for depreciation, the cost of a fixed
asset, less any salvage valuc, is prorated over the
estimated life of such an assct, and each period is
charged with a portion of such cost. Through this
process, the entire cost of the asset is ultimatcly
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charged off as an expense.

Designated income - Income reccived for a
specific purpose.

Direct_activity charges - Charges for goods or
services that exclusively benefit the activity.

Direct_expenses or costs - Expenses spccifically
traceable to specific goods, services, activities,
programs, functions, units, or departments. Direct
expenses or costs differ from indirect expenses or
costs in that the latter cannot be specifically traced
and so must be allocated on some systematic and
rational basis.

Disabled Student Programs and Services (DSPS)
— The purpose of these special programs and
services is to integrate the disabled student into the
general college program; to provide educational
intervention leading to vocational preparation,
transfer or general education; and to increase
independence or to refer student to the community
resources most appropriate to their needs.

Drug-free Workplace — All institutions receiving
grants from any fcderal agency must certify that
they will provide a drug-free workplace.

Emplovee benefits - Amounts paid by an employer
on behalf of employees. These amounts are not
included in the gross salary, but are over and above.
While not paid directly to employees, they are
nevertheless a part of the cost of salaries and
benefits. Examples are (1) group health or life
insurance payments; (2) contributions to employee
retirement plans; (3) district share of O.A.S.D.IL
(Social Security) taxes; (4) worker's compensation
payments.

Encumbrances - Commitments related to
unperformed (executory) contracts for goods and
services, Used in budgeting, encumbrances are not
GAAP expenditures or liabilities but represent the
estimated amount of expenditures ultimately to
result if unperformed contracts in process arc
completed.

Enrollment fees - Imposed for the first time in
1984, a per-credit unit fee assessed all students




enrolled in community colleges classes. Originally
established at $50 per semester for 6 or more credit
units and $5 per unit for less than 6 credit units, this
required student fee is set by the Statc. The rate of
$18 per scmester credit was increased to $26
effective Fall, 2004.

Enterprise Funds - A subgroup of the Proprietary
Funds Group uscd to account for operations when
the governing board has decided either that the total
cost of providing goods- and services on a
continuing basis (cxpenses including depreciation)
be financed or rccovered primarily through user
charges; or that the periodic determination of
revenues carncd, expenses incurred, and/or net
income is appropriate for capital maintenance,
public policy, management control, accountability,
or other purposes.

Entitlement - An amount of money to which an
entity has a right as determincd by the granting or
awarding party.

Entry - (1) The record of a financial transaction in
its appropriate book of account. (2) The act of
recording a transaction in the financial books.

Extended Opportunity Programs and Services
(EOPS) — Amounts apportioned for the purpose of
providing allowable supplemental services through
EOPS to cncourage enrollment of students
handicapped by language, social and/or economic
disadvantages.

Equalization - Statc funding effort to provide
funds to districts in an effort to minimize the
revenue per FTES differences between districts
based upon funds available for this purpose.

ERAF (Educational Revenue Augmentation
Fund) - Implemented in 1992-93, ERAF
legislation allows a portion of local property tax
going to counties, cities and other local agencies to
be redirected to educational agencies within that
county.

Estimated income - Expected receipt or accruals of
moneys from revenue or nonrcvenue Sources
during a given period.
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Expenditures - Amounts disbursed for all
purposes.  Accounts kept on an accrual basis
include all charges whether or not cash has been
paid out. Accounts kept on a cash basis include
only actual cash disbursements.

Expendable Trust Fund - A Trust Fund whose
resources, including both principal and earnings,
may be expended. Expendable Trust Funds are
accounted for in cssentially the samc manner as
governmental funds.

Expense of Education — See Current Expense of
Education.

Expenses - Outflow or other use of asscts or
incurrence of liabilities (or a combination of both)
from delivering or producing goods, rendering
services or carrying out other activities that
constitute the entity’s ongoing major or central
operation.

Fees - Amounts collected from or paid to
individuals or groups for services or for use of
facilities.

Fiduciary Funds Group - A group of funds used
to account for assets held by the district in a trustee
or agent capacity on behalf of individuals, private
organizations, student  organizations,  other
governmental units, and/or other funds.

Fifty (50) percent law - A law (Education Code
84362) requiring districts to spend at least 50% of
its current expense of education on the salaries and
benefits of classroom instructors and instructional
aidcs.

Fiscal year - For governmental entities in the State
of California, the period beginning July 1 and
ending Junc 30. Otherwise, it is usually a period of
one year, which can by agreement begin at any time
and end one ycar later.

Fiscally Independent/Fiscally Dependent - A
government agency is fiscally independent if it can

(1) determine its budget without another
government having the substantial authority to
approve and modify that budget, (2) levy taxcs or




set rates or charges without substantive approval by
another agency and (3) issue bonded debt without
substantive approval by another agency. A
government agency is fiscally dependent if it is
unable to complete one or more of these procedures
without the substantive approval of another
government agency.

Fixed assets - Assets of a permanent character
which have continuing value such as land,
buildings, machinery, furniture, and cquipment.

Fixed costs - Those costs that remain relatively
constant regardless of cnrollment or volume of
business. Examples include interest, insurance, and
contributions to retirement systems.

Full-time Equivalent (FTE) Employees - Ratio of
the hours worked bascd upon the standard work
hours of one full-time employec. For example,
classificd employees may have a standard workload
of 37.5 hours per weeck; if several classified
employees worked 450 hours in onc week, the FTE
conversion would be 450/37.5 or 12 FTE.

Full-time Equivalent Students (FTES) - One
FTES rcpresents 525 class (contact) hours of
student instruction/activity in credit and noncredit
courses. Full-time equivalent student (FTES) is
one of the workload measures used in the
computation of State support for California
community colleges. Replaces ADA. (Sce form
CCF8-320, "Apportionment Attendance Report.")

Functional accounting - A system of accounting
in which records are maintained to accumulate
income and expenditure data by purposc and
usually are further classified within generalized
functional arcas such as instruction, administration,
or operations. '

Fund - An independent fiscal and accounting entity
with a self-balancing set of accounts for recording
cash and other financial resources, together with all
related liabilities and residual equities or balances,
and changes therein.

Fund balance - (1) The fund equity of
Governmental Funds and Trust Funds; (2) the
difference between assets and liabilities within a
fund.
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Fund group - Compilation of two or more
individual funds used to report sources and uscs of
resources in providing some major service or group
of scrvices.

Gann Limit - Sec Annual Appropriation Limit.

General Fixed Asset Accounting Group
(GFAAQG) - A self-balancing group of accounts set
up to account for fixed assets used in operations
accounted for in governmental funds. General
fixed assets include all fixed asscts not accounted
for in Proprietary Funds or in Trust and Agency
Funds.

General Fund - The fund used to account for the
ordinary opcrations of the district. It is available
for any legally authorized purpose not specified for
payment by other funds.

General ledger - A book, file, or other device in
which accounts are kept to the degree of detail
necessary to summarize the financial transactions of
the community college system. General ledger
accounts may be kept for any group of items of
receipts or expenditures.

General Long-Term Debt Account Group
(GLTDAG) - A self-balancing group of accounts
set up to account for the unmaturcd general long-
term debt of a community college district that is
expected to be repaid from governmental funds.

General Obligation Bond — A governmental debt
instrument voted in by a minimum 2/3 vote (or
55% for a Prop 39 bond) and paid through an
increase in property taxes.

General Reserve - An account to record the
reserve budgeted to provide operating cash in the
succeeding fiscal year until taxes and State funds
become available.

General Revenue - An amount determined by the
statewide allocation formula for each community
college district to be its base revenue, thc major
source of revenue for general unrestricted purposcs.
Components consist of property taxes, ERAF, 98%
of enrollment fees, and State apportionment.




Generally Accepted Accounting Principles
(GAAP) - Uniform minimum standards and
guidclines for financial accounting and reporting.

Gift - Anything of value received from any source
for which no repayment or service to the
contributor is cxpected.

Governmental accounting - The composite
activity of analyzing, recording, summarizing,
reporting, and interpreting the financial transactions
of a governmental entity.

Governmental Accounting Standards Board
(GASB) - The authoritative accounting and

financial reporting standard-setting body for

governmental entitics.

Governmental Accounting Standards Boeard
Statement No. 35 (GASB 35) — An amendment of
GASB Statement No. 34 that incorporates colleges
and universitics into the new financial reporting
modecl for statc and local governments mandated by
GASB 34, The new requircments are intended to
make annual reports more comprehensive and
easier to understand and use.

Governmental funds - Grouping of funds used to
account for activities directly related to an
institution's educational objectives.

Grants - Contributions or gifts of cash or other
assets from another govemnment or private
organization to be used or expended for a specificd
purpose, activity, or facility.

Imprest account - An account into which a fixed
amount of money is placed for thc purpose of
minor disbursements. As disbursements arc made,
a voucher is completed to record their date, amount,
nature, and purpose. At periodic intervals, or when
the money is completely expended, a report with
substantiating vouchers is prepared and the account
is replenished for the exact amount of the
disbursements, and appropriatc general ledger
accounts are charged. The total of cash plus
substantiating vouchers must at all times cqual the
total fixed amount of money set aside in the imprest
account. (See petty cash and revolving cash
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account.)

Income - A term used in proprietary fund-type
accounting to represent (1) revenues, (2) the excess
of revenues over expenditurcs.

Indirect expense or costs - Those elements of cost
necessary in the production of a good or service
which are not directly traceable to the product or
service. Usually these costs relatc to objects of
expenditure that do not become an integral part of
the finished product or service, such as rent, heat,
light, supplies, management and supcrvision.

Interfund accounts - Accounts In which

transactions between funds are reflected.

Interfund transfers - Money that is taken from
one fund and added to another fund without an
cxpectation of repayment.

Internal Service Funds - A subgroup of the
Proprietary Funds Group used to account for the
financing of goods or services provided on a cost
reimbursement basis by one department to other
departments within or outside the community
college district.

Intrabudget transfers - Amounts transferred from
one appropriation account to another within the
same fund.

Intrafund transfer - The transfer of moneys
within a fund of the district.

Inventory - A detailed list showing quantities and
description of property on hand at a given time. It
may also include units of measure, unit prices, and
values.

Investments - Securities, real estate, ctc., held for
the production of revenues in the form of interest,
dividends, rentals, or lease payments. The term

excludes fixed assets used in governmental
operations.
Journal - Any accounting rccords in which

financial transactions of an cntity arc formally
recorded for the first time, e.g., the cash reccipts
book, check register, and journal voucher.




LEA — Local Educational Agency.

Ledger - A group of accounts in which are
recorded - the financial transactions of a
governmental unit or other organization. (See also
General ledger and Appropriation ledger.)

Liabilities - Debt or other legal obligations
(exclusive of encumbrances) arising out of
transactions in the past that must be liquidated,
renewed, or refunded at some future date.

Loan-to-Own Program - Begun in 1997, the
Loan-to-Own program provides a means of
financing a computer purchase by employees of the
District. Based upon the premise that personally
accessible computer use will enhance the
technological abilities of our employees and thus
have a direct benefit to the District, repayment of
these loans are through payroll deduction. The
program was the result of a recommendation from
the District Instructional Technology Council
(DITC) in cooperation with the District Bookstores.

Lottery - Funds derived from State lottery sales
that began in 1985. Approximately 34% must be
distributed to public schools and colleges.
Allocation is based upon prior ycar resident and
non-resident attendance.

Mandated Costs

School district expenses which occur becausc of
federal or state laws, decisions of state or fcderal
courts, federal or state administrative regulations,
or initiative measures. (See SB 90, 1977)
Mandated costs are reimbursable by thc state
when funded by the legislature.

Modified_accrual basis - (modified cash basis).
Any method of accounting that combines the
concepts of cash basis accounting with those of
accrual accounting, Under the modified accrual
basis those items of revenue for which a valid
receivable can be recorded in advance of their due
date, such as property taxes, should be recognized
on the accrual basis; all other revenue items are
recognized on the cash basis because the time of
collection  generally coincides with  the
determination of the amounts.
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Nonexpendable Trust Fund - A Trust Fund, the
principal of which may not be expended.
Nonexpendable Trust Funds are accounted for in
essentially the same manner as Proprietary Funds.

Nonrevenue receipts - Amounts received that
either incur an obligation that must be met at some
future date or change the form of an asset from
property to cash and thercfore decrease the amount
and value of property. Money rcceived from loans,
sale of bonds, sale of property purchased from
capital funds, and proceeds from insurance
adjustments constitute most nonrevenue receipts.

Object - Expenditure classification category of an
item or a service purchased.

Obligations - Amounts that an ecntity may be
legally required to pay out of its resources.
Included are not only actual liabilities but also
unliquidated encumbrances. (Scc Liabilities.)

Partnership for Excellence - (Section 84754 of
the Education Code) State program in support of
community colleges approved as part of thc1998-
99 State Budget within SB 1564, the major
education trailer bill.  This was a mutual
commitment by the State and the community
college system to significantly expand the
contribution of the community colleges to the
social and economic success of California.
Partnership for Excellence funding was folded into
the base apportionment in 2004-05.

PERB - Public Employment Relations Board,
established to regulate collective bargaining
between school districts and employecs. Formerly
called EERB.

PERS - The Public Employee Retirement System,
a State program utilized primarily for non-academic
employees.

Petty cash - A sum of money set aside for the
purpose of immediate payments of small accounts
for which the issuance of a formal voucher and
check would be too expensive and time-consuming.
(See also imprest account and revolving cash
account).




Position control - A software tool that providcs
tracking and maintenance of human resourcc
information including employees, salaries, benefits,
salary budgcts, ctc.

Posting - The act of recording in an account in a
ledger the data, either detailed or summarized,
contained in a book or document of original entry.

Prepaid expenses - Goods or services for which
payment has been made, but for which benefits
have not been realized as of a certain date; e.g.,
prepaid rent, prepaid intcrcst, and premiums on
unexpired insurance. Benefits and corresponding
charges to expenses will bc bome in future
accounting periods.

Prior Years' Taxes - Taxes received in the current
fiscal year for delinquencies or impounds in
previous fiscal years.

Procurement card - Begun by the District in 1995,
the use of procurement cards has provided an
alternative method for purchasing and paying for
small dollar transactions within prescribed
limitations.  This is an alternative to the use of
petty cash or purchase orders.

Program - Category of activities with common
outputs and objectives. A program may cut across
existing departments and agencies.

Program accounting - A system of accounting in
which records are maintained to accumulate income
and expenditure data by program rather than by
organization or by fund.

Program-based funding - Implemented in 1991 as
a result of AB 1725 (enacted in 1988), a State
method of calculating base revenue for community
college districts on multiple workload measures,
incorporating economy of scale factor for small
districts and small colleges, and establishing
standards and corresponding funding specified
levels to achieve standards. This is not a spending
formula.

Program costs - Costs incurred and allocated by
program rather than by organization or by fund.
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Property tax rate - Sce Tax rate.

Proprietary Funds Group - A group of funds
used to account for thosc ongoing government
activities which, becausc of their income-producing
character, are similar to those found in the private
scctor.

Proration - Allocation of expenditures or income
from a single source to two or more accounts to
show the correct distribution of charges or income.

Protested (impounded) taxes - Tax moncy paid
under protest and held by thc county auditor
pending settlement of the protest.

Purchase order - A document issued to a vendor
to authorize the delivery of specified merchandise
or the performance of certain services and the cost
of same.

Real property - Property consisting of land,
buildings, minerals, timber, landscaping, and
rclated improvements.

Rebate - Abatement or refund which represents the
return of all or part of a payment.

Reclassification - Redesignation of current year's
income or expenditurc items previously posted to
one account and later determined to be more
properly charged to a different account.

Requisition - A document submitted initiating a
purchase order to sccurc specified articles or
services.

Reserve - An amount set aside to provide for
estimated future expenditurcs or losses, for working
capital, or for other specificd purposes.

Reserve for Encumbrances - The scgregation of a
portion of a fund balance to provide for
unliquidated encumbrances.  Separatc accounts
may be maintained for current and prior year
encumbrances.

Resources - All assets owned including land,
buildings, cash, cstimated income not realized and,




in certain funds, bonds authorized but unissued.

Restricted_accounts - Cash and/or other assets
which are limited as to use or disposition by their
source. Their identity is therefore maintained and
their expenditure or usc is also recorded separately.

Revenue - Increase in nct assets from other than
expense or expenditure refunds or other financing
sources.

Revolving cash account - A stated amount of
money authorized by the district governing board to
be used primarily for emergency or small sundry
disbursements. The fund is reimbursed periodically
through properly documented expenditures which
are summarized and charged to proper account
classifications.

Sales and use tax - A tax imposed upon the sale of
goods and services. The use tax is paid in licu of
the sales tax on goods purchased outsidc the State,
but intended for use in the State.

Schedules - Explanatory or supplementary
statements that accompany the balance sheet or
other financial statements.

Scholarship and Loan Fund - The fund
designated to account for moneys received and
disbursed for scholarships, grants-in-aid, and loans
to students.

Secured roll - Assessed value of real property,
such as land, buildings, sccured personal property,
or anything permanently attached to land as
determined by each county assessor plus the value
of the property of public utilities as determined by
the State Board of Equalization.

Self-insurance Fund - An Internal Service Fund
designated to account for income and expenditures
of sclf-insurance programs.

Shared revenue - Revenue collectcd by one
governmental unit but shared (usually in proportion
to the amount collected) with another unit of
government or class of governments.

Site - Land which has been acquired or is in the

process of being acquired.

Special Populations - Used to identify individuals
with the same or similar characteristics. Commonly
used in connection with categorical funding sources
to identify eligible recipients. More specific
information about certain catcgories of special
populations may be obtained with the assistance of
college staff working in those program areas.

Special Revenue Funds - A category of funds uscd
to account for proceeds of specific legally restricted
revenue for and generated from activitics not
directly related to the educational program of the
college.

Stability - Funds provided by the State
Chancellor’s Office to districts affected by a
decline in the number of students to spread out the
resulting loss of base revenue. These funds used to
be available over a threc-year period but are now
only available for the year in which the decline
occurs.

Statements - Formal written presentations that
provide financial information. The term includes
exhibits, schedules, and written reports.

State School Fund-Section B - Moneys
appropriatéd by the Legislature for distribution to
community college districts.

Stores - (1) A system that cnables supplies to be
purchascd in large quantities and charged to an
asset account. The supplies are charged to the
department when distributed. (2) The stockpiling
of large amounts of supplies usually in a warehouse
for future uses. (3) Large quantities of supplies in
storage. The long-standing District Stores program
was climinated in 1996 with the incorporation of
the purchase and distribution of stores items
through the District bookstores as well as several
arrangements with local suppliers.

STRS - State Teachers Retirement System, a State
program for academic employees.

Student Body Fund - A fund to control the
receipts and disbursements for student association
activities.




Student Financial Aid Fund - The fund
designated to account for the deposit and payment
of student financial aid including grants and loans
or other moneys intended for similar purposes and
excluding administrative costs.
Fedcral Aid:
Pell Grants
SEOG -  Supplemental
Opportunity Grant
Perkins
State Aid:
EOPS
Cal Grant

Educational

Subsidiary account - A related account that

supports in detail the debit-and credit summaries

recorded in a controlling account.

Subsidiary ledger - A group of subsidiary
accounts, the sum of the balances of which cqual
the balance of the related controlling account.

Subvention - A grant or provision of assistance or
financial support, usually from a onc government
unit to a subordinate jurisdiction.

Summary - Consolidation of like items for
accounting purposes.

Supplanting - Use of one type of funds to provide
goods or services previously paid for with another
type of funds. Generally, this practice is prohibited
when State or Federal funds are used to replace
local funds.

Supply - A material item of an expendable nature
that is consumed, wears out, or deteriorates in use;
or one that loses its identity through fabrication or
incorporation into a different but more complex
unit or substance.

Tax_liens - Claims by governmental units upon
properties for which taxes levied remain unpaid.

Tax rate - The amount of tax stated in terms of a
unit of the tax base; for example, 25 mills per dollar
of assesscd valuation of taxable property.

Tax rate limit - The maximum rate of tax that a
governmental unit may levy.
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Tax redemption - Proceeds from the sale of tax-
delinquent property.

Tax_relief_subventions - Amounts rcceived to
compensate community colleges for revenues lost
due to tax exemptions, such as that for business
inventory or owner-occupicd property.

Tax_Revenue Anticipation Notes (TRAN) -
Instruments issued to secure short-tcrm moneys
borrowed in expectation of collection of taxes. The
District participates in the TRAN program to
alleviate cash flow problems caused by the non-
reccipt of State apportionment funding which is
provided on a monthly formula basis. San Mateo’s
general revenue is fully met by local taxes, ERAF,
and student enrollment fees, and therefore no State
apportionment is received. The major source of
District revenue is through taxes which are credited
to the District’s account twice a year. TRAN
assists with necessary cash flow during off months.

Tax_roll - A list showing the amount of taxes
levied against each taxpayer or property.

Taxes - Compulsory charges levied within its
boundarics by a governmental unit against the
income or property of persons, natural or corporate,
to support its activities for the common benefit.

Taxes Receivable - An assct account representing
the collected portion of taxes not yet apportioned to
an entity at the close of the fiscal ycar.

TOPS — Taxonomy of Programs and Services.
Districts are required for State purposes to report
the expenditures by categories identified in the
CCFS 311. The major catcgories are:

Instructional

Instructional Administration

Instructional Support Services

Admissions and Records

Counseling and Guidance

Other Student Services

Operation and Maintenance

Planning and Policy Making

General Institutional Support

Community Services

Ancillary Services




Property Acquisitions

Long-term Debt

Transfers

Appropriations for Contingencies

Trial Balance - A list of thc balances of the
accounts in a ledger kept by double entry with the
debit and credit balances shown in separate
columns. If the total of the debit and credit
columns are equal or if their net balance agrees
with a controlling account, the ledgers from which
the figurcs are taken are said to be "in balance."

Trust Fund - A fund consisting of resources
received and held by an entity as trustee to be
expended or invested in accordance with the
conditions of the trust.

Tuition - An amount charged for instructional
services provided to a student. The current 2004-
05 rate charged by the District for resident students
is $26 per unit and for non-resident students an
additional $170 per unit.

Unencumbered balance - That portion of an
appropriation or allotment not yet expended or
obligated.

Unrealized gains and losses

Some short-term investments in securities are
actively managed; frequent purchases and sales
generally are made with the objective of
generating profits on short-term differences in
price. Based upon the change in fair market value
of these investments, an adjusting cntry is made to
the income statement recognizing the change
(gain/loss) in order to report the current fair
market value. For the District, this entry is madc
at year-end based upon the investment portfolio as
of June 30.

Unrealized income - (1) Estimated income less
income received to date; (2) the estimated income
for the remainder of the fiscal year.

Unsecured roll - Assessed value of personal
property other than secured property.

Variable costs - Costs that fluctuate directly with
enrollment or volume of business, as opposcd to
fixed costs.
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Vocational and Applied Technology Education
Act of 1990 (VATEA) - Federal act which

provides funds for special studics, demonstration
projects, and supplemental services to special
populations. Refer to the following publications for
more specific information:

1.California State Plan for Carl D. Perkins
Vocational and Applied Technology Education
Act Funds, 1991-1994

2.Guidelines for Application/Plan,
Request/Claim for Funds and Program Evaluation,
Carl D. Perkins Vocational and Applied
Technology Education Act of 1990

3.Federal Register, Volume 57, Number 58,
August 14, 1992

Voucher - Any document that supports or verifies a
certain financial transaction, usually indicating the
account in which it is to be recorded.

Warrant - A written order drawn by the governing
board or its authorized officer(s) or employce(s)
and allowed by the county auditor, directing the
county treasurer to pay a specified amount to a
designated payee. A warrant may or may not be
payable on demand and may or may not be
negotiable.

Withhold - Money deducted from an amount
payable to an employee or a business (e.g., Federal
and State income taxes withheld from employee
payroll checks and, by contract agrcement, the
amount retained until final inspection and
acceptance on construction projects).




