SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT BOARD AGENDA

STUDY SESSION
January 11, 2006
District Board Room
3401 CSM Drive, San Mateo

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS

The public’s comments on agenda items will be taken at the time the item is discussed by the Board.
The Board welcomes public discussion.

To comment on items not on the agenda, a member of the public may address the Board under “Statements from the Public on
Non-Agenda Items”; at this time, there can be discussion on any matter related to the Colleges or the District, except for personnel
items. No more than 20 minutes will be allocated for this section of the agenda. No Board response will be made nor is Board
action permitted on matters presented under this agenda topic.

If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements need to be made
through the Chancellor’s Office at least seven days in advance of the meeting. These matters will be heard under the agenda item
“Presentations to the Board by Persons or Delegations”. A member of the public may also write to the Board regarding District

business; letters cal

n be addressed to 3401 CSM Drive, San Mateo CA 94402.

Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day notice. For further
information, contact the Executive Assistant to the Board at (650) 574-6550.

Regular Board meetings are taped; tapes are kept for one month.

ROLL CALL

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

NEW BUSINESS

06-1-1A

Approval of personnel actions: changes in assignment, compensation, placement, leaves, staff
allocations and classification of academic and classified personnel

STUDY SESSION

06-1-1C
student$

Current textbook issues: SMCCCD Bookstores efforts to provide lower cost textbook options for

RECESS TO CLOSED SESSION

1. Closed Session Personnel Items

2. Conference with

A Public Employment
1. Employment: Caflada College — Faculty Coordinator, University Center and
Academic Support Division (correction to of start date to January 12, 2006; College of
San Mateo — Instructional Aide Il (2), Language Arts Division; Admissions and Records
Assistant |1, Student Services Division
2. Post Retirement Contract — College of San Mateo — Student Services/Counseling
Division; Skyline College — Sciences/Mathematics/Technology Division

B. Public Employee Discipline, Dismissal, Release

labor negotiator

Agency negotiator: Harry Joel
Employee organizations: AFSCME, AFT, CSEA

CLOSED SESSION ACTIONS TAKEN




ADJOURNMENT




San Mateo County Community College District January 11, 2006

BOARD REPORT NO. 06-01-1A

TO:

Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Harry W. Joel, Vice-Chancellor,

Human Resources and Employee Relations, (650) 358-6767

APPROVAL OF PERSONNEL ACTIONS

Changes in assignment, compensation, placement, leaves, staff allocations and classification of academic
and classified personnel:

A. Reassignment

1.

B. Changes in Staff Allocation

1.

College of San Mateo
Tammy Calderon Cosmetology Aide Business/Creative Arts Division

Reassignment from Storekeeper, effective January 9, 2006, replacing Andria Haynes who was
promoted to Cosmetology Instructor.

Cafiada College

Recommend reclassification of one Admissions and Records Assistant I1I position (3C0011), from
Grade 24, of the Classified Secretarial, Clerical and Special Categories Salary Schedule 60, to Grade
27, “Program Services Coordinator,” of the Salary Schedule 60.

This reclassification is the result of increased scope and level of responsibility, and was agreed
upon with CSEA. It is also recommended that the incumbent, Soraya Sohrabi be placed at the new
Salary and job title effective December 1, 2005.

College of San Mateo

Recommend approval of the change in staff allocation to decrease one Instructional Aide II
(4C0081 — last incumbent Lester Dizon) at the Business/Creative Arts Division, from 100% of
full-time, 11-month to 59% of full-time, WCIS, effective January 12, 2006. The decrease is based
on decreased work load of this position.




BOARD REPORT NO. 05-12-1A 2

B. Changes in Staff Allocation (continued)
District

1. Recommend approval of the change in staff allocation to increase one Bookstore Operations
Assistant (1C0395 — last incumbent Sally Welch) at Skyline College Bookstore, from 66% of
full-time to 80% of full-time, effective January 1, 2006. The increase will meet the additional work
load required.

C. Phase-In Retirement
Skyline College
1. Elizabeth Burns Instructor Business/Industry Relations Division

Recommend approval of participation in 10-year Phase-In Retirement effective Fall Semester 2006.
Confirmation of employee eligibility and final approval of the employee’s proposed workload
reduction is managed by the State Teacher’s Retirement System.

D. Short-Term, Non-Continuing Assignments
The following is a list of requested classified short-term, non-continuing services that require

Board approval prior to the employment of temporary individuals to perform these services,
pursuant to Assembly Bill 500 and its revisions to Education Code 88003:

Location Division/ . No.of Date Services to be performed
Department Pos. Start End
1.Skyline  Counseling/Assessment 1 01/12/06  06/30/06  Office Assistant II:
to assist with Assessment Center proctoring.
2. Skyline Vice President of - 01/12/06 ~ 06/30/06  Program Services Coordinator:
Instruction/Center for to assist with program coordination for a

Workforce Development Contextualized Basic Skills Gateway program.
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United States Government Accountability Office

GAO Report to Congressional Requesters

s COLLEGE
TEXTBOOKS

Enhanced Offerings
Appear to Drive
Recent Price
Increases

***Full text of the GAO report can be found on the Bookstores website at
http://www.smced.net/bookstore. Choose any of the stores and click on the
Bookstore News tab on the left side of the screen to view the report in full.

GAO

Accountability * Integrity * Reliability

GAO-05-806



101

2nd Edition

ow The Publish

Industry’s Practices

Needlessly Drive Up
Textbook Costs

L4 LR AL

***Full text of RIPOFF 101 and two textbook price comparisons with publisher and
faculty commentary can be found on the Bookstores website at
http://www.smecd.net/bookstore. Choose any of the stores and click on the
Bookstore News tab on the left side of the screen to review the report in full.




‘uononpoider Aue uo payuwd pue pagpajmomwyoe st JyFukdos
SOV oy paptacid pajuerd st sonpoidai 0} woISSTUISg (SOVD) “ou] ‘sa101§ aday00) Jo UOTRID0SS Y BILIOJI[R)) S00Z ‘P00Z SOVIO

"§s2001d STY} UT ISISSE 03 $31015300q Aq UYe} d1e sdas [eonoeid jey) pue SWIEoUOd Aynoey o is1] o3 o ySiy axe sSuraes 1500 jeyy uns
aYew 0} suonerado UMO 13y} ojul Yoo $33a]00 Jey) paxnbal sary Aoy, 's1oystiqnd 1oA0 uoisensiad jo sremod Ajuo aaey Koy 1B
Papaou0d aaey 0} s1eadde amesido) oy, -s[qissod se mof se sooud jooqixa) duidaay ur ued Asyy Kem Aue ul isisse o] paureu sonted
[[e 10§ PIJU 3y} S3zNeWeIp AJ[BIUISSI ME[ YT, "SOOT ‘T AIBNUe[ U0 apo)) uonesnpy BILIOJI[R) 3] JO 90199 UONDIIS SWeddq [/ H7 gV

- 2[punq

© Jo sued Anq 03 sjuspms

symuurad yey) souuew e ur jdopy

"PUNOS AJ[BOIOUO00

aIe A9y aInsu1 03 s9[pung

"9SIN0J YIBS IO Surudisap usym s210383j00q "QATISOY

Aymoey o} s201d 118191 3500SK(]  pue s1oysiqnd 1oq Yiism Y10 M Ateiqr sof £doo sa1g e opiaol]

"sndures uo syooq 10} 531015y 00y IFRINOIUT "a101800¢ 239[10)) Y "Aj[noey oy 01 31

posn sjowroxd 01 sweadoid WM $2Impasold pue sowljawn  []9s A3y USYM UODIPS UB JO |

Iapo Aue Sumystqelsy uondope j00q1x2) MIAAFY IMINJ PAJRWIISS ) ISO[ISI(]

‘sures3oid yoeqing | "S[eLI3) BRI
2103s300q Junsixa azoIqnd "SjuIpS oy 10] Aed 03 1oadxs ues "SUOHIP3 M2U 31810
pue sjowoxd A[oAn0y 0] SBUIABS ]SO0 IDAT[OP 1B} A3y} yonw Moy SJULPMIS [  Uel} Ioyrel syuawsyddns azimn
'sdems sjyooq o] sa[pung punog A[[EOIUIOU0dd _

-uo I0/pue sndures uo ysijqeiss 918310 03 SIOYSI[qNJ "UOTIPS MaU & "UOT}IPS PO WO}

01 syuspiys Suidenoduy 7% Ao yia YIop  PO10O3[as Aou) Aum SUODIS [[3  SISJJIP uonIps mau moy urejdxg

-uonidope Jooqixay "punos Aj[euoneonpa "9[punq AUue Ul asn 0) JUBM

‘weidoxd 10J soInpadoid sa1491 0] surewal )1 se 3uUof SB UOHIPa A3y} 1RYM 190[0S UBD SI9YOBI}

3urpua] }00qIxd) e juowdldw]  SIJBUSS JIWAPLOY UNM NIOM  pue J00q swes asn 0) NUNRUO)) os syonpoid sjqe[reae [[e 3T}

_ -uonpdope jooqixa)

I0J SOUT[STIN) MITARI 0} " dMED B B,, AnQ AvW Sjuspmys

‘wresdoxd [ejual e juswS[dW]  SOIRUSS OMUSPEIY YIIM NIOA,  UOTIPS sAIsuadx? jse9] 1dopy OS S[BLI3)EW JX3] 9]punqu)
:Aq $ooq pas(] IgeInoduy 101 $3.10)5y00yg 3ambay 103 A3[mdeyg s3e.modury _

“[[oM e ey S1y) Juous[di 0} paFemoous a1e BIuIoji[es) jo AJISISATI) 31 pue
$382[[0)) 21eAL] “Me] ST A PUNOQ 218 WASAS ANSIAIU[) 318IS PILIOJE) AU, pue sa8s[[0) Aununwo)) enwiofie)
:0) paxmnbay axe sagaqon 10} Pa3Lanodud 31k SIYSIqN

"sa103s)j004g pue ‘A)[noe, ‘s983[[0)) ‘SISYSIIGNJ SIOJE 1 SB 90H99 Uonoas 2po)) uoneInpy Jo spuauodwod ay) smoys 9jqe) sy,
"$j00q)X9} 939[[02 Jo Furoud pue uononpoid :uonRonPa A1BpU003sISOd NI~ L[4 GV

S90lld Y00Q)Xa] pue Sa10)sy0o0g BIUIojIB)




Assembly Bill No. 2477

CHAPTER 556

An act to add Section 66406 to the Education Code, relating to
postsecondary education.

[Approved by Governor September 16, 2004, Filed
with Secretary of State September 16, 2004.]

LEGISLATIVE COUNSEL'S DIGEST

AB 2477, Liu.  Postsecondary education: production and pricing of
college textbooks.

Existing law establishes the various segments of the public higher
education system in the state. These segments include the University of
California, which is administered by the Regents of the University of
California, the California State University, which is administered by the
Trustees of the California State University, and the California
Community Colleges, which is administered by the Board of Governors
of the California Community Colleges.

This bill would express various findings and declarations of the
Legislature with respect to the cost of college textbooks. The bill would
urge textbook publishers to take specified actions aimed at reducing the
amounts that students currently pay for textbooks.

The bill would require the Trustees of the California State University
and the Board of Governors of the California Community Colleges, and
would request the Regents of the University of California, to work with
the academic senates of each respective segment to encourage faculty to
give consideration to the least costly practices in assigning textbooks, to
encourage faculty to disclose to students how new editions of textbooks
are different from previous editions and the cost to students for textbooks
selected, to review procedures for faculty to inform college and
university bookstores of textbook selections, and to encourage faculty
to work closely with publishers and college and university bookstores
in creating bundles and packages that are cconomically sound and
deliver cost savings to students; to require college and university
bookstores to work with the academic senates of each respective campus
to review issues relative to timelines and processes involved in ordering
and stocking selected textbooks and to work closely with faculty or
publishers, or both, to create bundles and packages that are economically
sound and deliver cost savings to students, to encourage college and
university bookstores to disclose retail textbook costs and make this
information otherwise publicly available, and to encourage campuses to

92




Ch. 5356 —2—

provide as many forums as possible for students to have access to used
textbooks.

This bill would express the intent of the Legislature to encourage
private colleges and universities to work with their respective academic
senates and to encourage faculty to consider practices in selecting
textbooks that will result in the lowest costs to students.

The people of the State of California do enact as follows:

SECTION 1. The Legislature finds and declares all of the following:

(a) Textbooks are an essential part of a comprehensive and
high-quality postsecondary education. The availability and affordability
of textbooks directly impact the quality and affordability of
postsecondary education. It is in the best interests of the state that
high-quality course materials be available and affordable to students.

(b) Textbooks are expensive. Students report that they are required to
purchase ‘‘bundled” materials that often include a textbook, workbook,
and CD-ROM, and that they often do not use anything other than the
textbook. Students also report that they are required to purchase new
editions of textbooks and get very little money back when they sell the
used edition back to the bookstore.

(¢) To deliver high-quality materials to students that are affordable,
all of the following should occur:

(1) Textbook publishers should provide students with the option of
buying materials that are “unbundled,” disclose to faculty the cost to
students of purchasing textbooks, and disclose to faculty how the new
edition is different from previous editions.

(2) Faculty should consider the least costly practices in assigning
textbooks when these practices are educationally sound, as determined
by the appropriate faculty.

(3) College and university bookstores should work with faculty to
review timelines and processes involved in ordering and stocking
selected textbooks, disclose textbook costs to faculty and students, and
actively promote and publicize book buyback programs.

SEC. 2. Section 66406 is added to the Education Code, to read:

66406. (a) The Legislature finds and declares that the production
and pricing of college textbooks deserves a high level of attention from
educators and lawmakers because they impact the quality and
affordability of higher education.

(b) The State of California urges textbook publishers to do all of the
following;
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—3— Ch. 556

(1) “Unbundle” the instruction materials to give students the option
of buying textbooks, CD-ROMs, and workbooks “a la carte” or without
additional materials.

(2) Provide all of the following information to faculty and
departments when they are considering what textbooks to order, and post
both of the following information on publishers’ Web sites where itis
casily accessible:

(A) A list of all the different products they sell, including both
bundled and unbundled options, and the net price of each product.

(B) An explanation of how the newest edition is different from
previous editions.

(3) Give preference to paper or online supplements to current editions
rather than producing entirely new editions.

(4) Disclose to faculty the length of time they intend to produce the
current edition so that professors know how long they can use the same
book.

(5) Provide to faculty a free copy of each textbook selected by faculty
for use in the classroom for placement on reserve in the campus library.

(c) The Trustees of the California State University and the Board of
Govemors of the California Community Colleges shall, and the Regents
of the University of California are requested to, accomplish all of the
following:

(1) Work with the academic senates of each respective segment to do
all of the following:

(A) Encourage faculty to give consideration to the least costly
practices in assigning textbooks, varying by discipline, such as adopting
the least expensive edition when the educational content is equal, and
using a selected textbook as long as it is cducationally sound, as
determined by the appropriate faculty.

(B) Encourage faculty to disclose both of the following to students:;

(i) How new editions of textbooks are different from the previous
editions.

(i) The cost to students for textbooks selected for use in each course.

(C) Review procedures for faculty to inform college and university
bookstores of textbook selections.

(D) Encourage faculty to work closely with publishers and college
and university bookstores in creating bundles and packages if they are
economically sound and deliver cost savings to students, and if bundles
and packages have been requested by faculty. Students should have the
option of purchasing textbooks and other instructional materials that are
“unbundled.”

(2) Require college and university bookstores to work with the
academic senates of each respective campus to do both of the following:
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Ch. 556 — —

(A) Review issues relative to timelines and processes involved in
ordering and stocking selected textbooks,

(B) Work closely with faculty or publishers, or both, to create bundles
and packages that are economically sound and deliver cost savings to
students.

(3) Encourage college and university bookstores to disclose retail
textbook costs, on a per course basis, to faculty, and make this
information otherwise publicly available.

(4) Encourage campuses to provide as many forums for students to
have access to as many used books as possible, including, but not
necessarily limited to, all of the following:

(A) Implementing campus-sponsored textbook rental programs.

(B) Encouraging students to consider on-campus and online book
swaps so that students may buy and sell used books and set their own
prices.

(C) Encouraging students to consider student book lending
programs.

(D) Encouraging college and university bookstores that offer book
buyback programs to actively promote and publicize these programs.

(E) Encouraging the establishment of textbook rental programs and
any other appropriate approaches to providing high-quality materials
that are affordable to students.

(d) Itis the intent of the Legislature to encourage private colleges and
universities to work with their respective academic senates and to
encourage faculty to consider practices in selecting textbooks that will
result in the lowest costs to students.
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The BAY 10 BOOKSTORES
MULTI CAMPUS ADOPTIONS AND CUSTOM EDITIONS

In January 2005, AB 2477 became section 66406 of the California Education Code.,
Under this law college bookstores on the campuses of the California Community
Colleges are “required to ... Work closely with faculty or publishers, or both, to
create bundles and packages that are economically sound and deliver cost savings to
students.”

In the past few years, college bookstores in the San Francisco Bay Area have taken
several steps to help contain students’ costs by working with faculty and publishers on
our individual campuses. Several success stories are heard. The BAY 10
BOOKSTORES group hopes to move these efforts further, in order to achieve greater
savings, by combining enrollments and creating selling terms which will induce
publishers to offer lower prices.

The law is clear and unidirectional. Bookstores are required to do this. Faculty and
publishers are encouraged to follow this law but they are not bound by it. Bookstores
must lead the search for the means to reduce costs, and then encourage faculty and
publishers to work with us. Therefore, The BAY 10 BOOKSTORES has begun a pilot
program to establish and operate a textbook buying consortium.

o Create and share a list of textbooks we are selling in large quantity. Combine this
list to see what titles may have sufficient sell through to allow stores to negotiate
longer term use and lower returns allowance, This may allow for a reduced net
cost,

o Create and share a list of similar courses in key subject areas. This list may show
us where we can search for suitable textbooks that can be adopted department-
wide on many of our campuses. We then encourage publishers to offer their best
price and terms.

Either of the above scenarios could result in the creation of custom publications, or
custom cover editions, which would be sold to bookstores at a sufficiently large discount
which could save students 25 -35% based on the regular or national edition prices. While
each campus bookstore would pay the same wholesale price, campus bookstores would
still be free to set their own retail prices based on their operating costs and other financial
requirements. For example, some stores may need a larger percentage margin on these
titles to offset the risk associated with non returnable books.

These custom editions may have longer life spans if the faculty and publisher can agree

in advance. Such a condition would result in even more savings to students by extending
used book sales over a longer period of time.

September 20, 2005 page 1 of 2 pages



These books would only be available to stores agreeing to the selling terms. Participating
schools would be able to include these titles in their regular campus buyback programs
and could also trade excess inventory among them. Reduced returns allowances from
publishers and no wholesale activity on these titles is also likely to be part of any
agreement,

The faculty and publishers will need to be involved early in the process. We will need to
work with the Academic Senate of the California Community Colleges and also with the
academic senates on each of our campuses. We (the bookstores) will need to learn what
conditions would encourage faculty participation. Faculty need to be assured that the
bookstore involvement is not counter to the principle of academic freedom which is vital
to successful teaching,

Publishers will need to recognize the potential future value of this project and set prices
and terms accordingly. Publishers will want to market the selected books to the faculty
of other colleges and universities who want to agree to be part of the consortium. Both
the local representatives and the corporate management must support this project.

Packaging or bundling of these custom edition textbooks will need to be controlled.
Publishers must be aware that local campus packaging must only include required
supplementary material and must not penalize bookstores if bundles need to be returned.
Publisher corporate management will need to assure the local reps that they will not be
financially penalized for selling these custom books rather than different, more
expensive, books.

September 20, 2005
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