SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT BOARD AGENDA
STUDY SESSION
June 8, 2005
District Board Room
3401 CSM Drive, San Mateo

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS
The public’s comments on agenda items will be taken at the time the item is discussed by the Board.
The Board welcomes public discussion.

To comment on items not on the agenda, a member of the public may address the Board under “Statements from the Public on
Non-Agenda Items”; at this time, there can be discussion on any matter related to the Colleges or the District, except for personnel
items. No more than 20 minutes will be allocated for this section of the agenda. No Board response will be made nor is Board
action permitted on matters presented under this agenda topic.

If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements need to be made
through the Chancellor’s Office at least seven days in advance of the meeting. These matters will be heard under the agenda item
“Presentations to the Board by Persons or Delegations”. A member of the public may also write to the Board regarding District
business; letters can be addressed to 3401 CSM Drive, San Mateo CA 94402.

Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day notice. For further
information, contact the Executive Assistant to the Board at (650) 574-6550.

Regular Board meetings are taped; tapes are kept for one month.

6:00 p.m. ROLL CALL
Pledge of Allegiance

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

SWEARING IN OF STUDENT TRUSTEE

NEW BUSINESS

05-6-1A Approval of personnel actions: changes in assignment, compensation, placement, leaves, staff
allocations and classification of academic and classified personnel

05-6-1CA Establishment of student malpractice insurance fee, 2005-06

05-6-100B Contract award — renovation of Mary Meta Lazarus Child Development Center, Building 33,
College of San Mateo

STUDY SESSION

INFORMATION REPORT

05-6-1C Program definition document update
(includes tour of CSM construction sites)




RECESS TO CLOSED SESSION

1. Closed Session Personnel Items
A Public Employment
Employment: Cafiada College — Counselor, Office of the Vice President of Student Services;
College of San Mateo — Instructors (3), Business and Creative Arts Division (1) and
Mathematics and Science Division (2)
Post-Retirement Contract: Skyline College — Science, Mathematics & Technology Division
B. Public Employee Discipline, Dismissal, Release

2. Conference with labor negotiator
Agency negotiator: Harry Joel
Employee organizations: AFSCMD, AFT, CSEA

CLOSED SESSION ACTIONS TAKEN

ADJOURNMENT




San Mateo County Community College District June 8, 2005
BOARD REPORT NO. 05-06-1A

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Harry W. Joel, Vice-Chancellor,
Human Resources and Employee Relations, (650) 358-6767

APPROVAL OF PERSONNEL ACTIONS

Changes in assignment, compensation, placement, leaves, staff allocations and classification of academic
and classified personnel:

A. Reassignment
Caiiada College

1. Phyllis Lucas-Woods Vice President, Student Services Office of the Vice President of
Student Services

Reassignment from Interim Vice President, Student Services, effective May 31, 2005.
Replacing Denise Swett who has resigned.

College of San Mateo
1. Claudia Menjivar Director, Financial Aid Services Admissions and Records Division

Reassignment from Financial Aid Technician, effective June 1, 2005. Replacing Steven Myrow
who has resigned.

B. Changes in Staff Allocation
Cafiada College

1. Recommend approval of an increase in staff allocation to add one 67% twelve month per year
“Office Assistant I, in the Upward Bound Program, effective June 9, 2005.
The new allocation will be funded by Upward Bound TRIO Federal Grant, and will provide
general office assistance to the program.

College of San Mateo

1. Recommend establishment of a new classification to add the position of the “Administrative
Assistant” at Grade 180S of Classified Professional Supervisory Salary Schedule 40, at
Business Services Division, effective June 9, 2005. The new classification will provide
assistance to the Dean of Business Services.



BOARD REPORT NO. 05-06-1A 2

B. Changes in Staff Allocation (continued)
College of San Mateo

2. Recommend approval of the change in staff allocation to increase one Instructional Aid II
(4C0089 ~ incumbent Russell Cunningham) at the Business Creative Arts Division, from 92% of
full-time to 100% of full-time, effective July 1, 2005. The increase will meet the additional
work load required.

3.  Recommend approval of temporary increase in staff allocation for one 10.5 month position at
Special Program/Health Services Department for Summer Session 2005, effective June 20
through July 28, 2005. The temporary increase will cover the six-week Summer Session for
4 days each week (20 hours/week):

Allocation Incumbent Assignment Percent
Office Assistant I1 Gloria D’ Ambra 53.33%
District Office

1.  Correction to the effective date of upgrade of the Supervisor of Custodial & Grounds Operations
Positions (1C0152, 1C0153 & 1C0154) in Facilities, Maintenance & Operations from January 1,
2005 to July 1, 2004.

2. Recommend establishment of a new classification to add the position of the “Payroll Specialist”
at Grade 31 of Secretarial, Clerical, and Special Categories Salary Schedule 60, at Business

Services Division, effective June 9, 2005. The new classification will provide assistance to
the Payroll Supervisor in implementation and maintenance of the in-house payroll system.

C. Leave of Absence
Cafiada College

1. Jose Romero Program Services Coordinator Humanities Division

Recommend approval of personal business leave of absence without pay, effective June 1, 2005
through July 30, 2005.

College of San Mateo
1. Krystal Romero Program Services Coordinator Counseling Services Division
Recommend approval of pregnancy disability leave of absence, effective May 23, 2005, pursuant

to provisions of the Family and Medical Leave Act of California Rights Act. Pursuant to the
District policy, employee is entitled to a maximum of twelve (12) calendar months of leave.



BOARD REPORT NO. 05-06-1A

D. Short-Term, Non-Continuing Assignments

The following is a list of requested classified short-term, non-continuing services that require Board
approval prior to the employment of temporary individuals to perform these services, pursuant to

Assembly Bill 500 and its revisions to Education Code 88003:

Location

1. Cafiada

2. Canada

3.CSM

4. CSM

5.CSM

6. Skyline

7. Skyline

Division/
Department

Bookstore

CBET/Humanities

Bookstore

Vice President,
Instruction

Vice President,
Instruction
Office/Community
Education

Physical
Education/Athletics

Business

No. of
Pos.

Date

Srart End

08/01/05 09/30/05
06/09/05 06/30/05
08/01/05 09/30/05
07/01/05 06/30/06
07/01/05 06/30/06
08/01/05 05/31/06
07/01.05 06/30/06

Services to be performed

Cashiers/Clerks:

to provide assistance in processing merchandise,
pricing, stocking, cleaning, cashiering, customer
service, merchandise shipping, preparations and
other duties required to service the campus
community during semester closing and opening,

Instructional Aid I:

to provide individual and follow up assistance to
students to see how well they are understanding the
material covered in class by instructor and assist
them with their learning.

Cashiers/Clerks:

to provide assistance in processing merchandise,
pricing, stocking, cleaning, cashiering, customer
service, merchandise shipping, preparations and
other duties required to service the campus
community during semester closing and opening.

Administrative Assistant:

to provide assistance using databases (Banner) and
variety of computer software to research data,
compose and prepare statistical reports,

demographic, financial and other complex reports for
the Vice President of Instruction, Process data
entries and assist with special projects as assigned.

Office Assistant I:

to provide support to the community Ed Dep.
Inputting registration for Fall, Spring and College
for Kids sessions, clerical duties, and special projects
as needed.

Certified Athletic Trainer:

to provide on-site Athletic supervision as required by
the Commission on Athletics Constitution during all
contests and athletic team practices.

Office Assistant [I;

to provide administrative support to faculty members
and students at the offsite campus, Facilitate
instructors on weeknights and Saturdays, provide
assistance to the center for International Trade
Director.



BOARD REPORT NO. 05-06-1A 4

D. Short-Term, Non-Continuing Assignments (continued)

Location Division/ No. of Date Services to be performed
Department Pos. Start End
~ 8. Skyline Bookstore 10 08/01/05  09/30/05 Cashiers/Clerks:

to provide assistance in processing merchandise,
pricing, stocking, cleaning, cashiering, customer
service, merchandise shipping, preparations and
other duties required to service the campus
community during semester.



San Mateo County Community College District June 8, 2005

BOARD REPORT NO. 05-6-1CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: James W, Keller, Executive Vice Chancellor, 358-6790

ESTABLISHMENT OF STUDENT MALPRACTICE INSURANCE FEE, 2005-06

The District maintains malpractice insurance (professional liability) coverage for students participating in
the allied health occupation programs. These programs include Nursing, Medical Assistant, Dental
Assistant, Radiologic Technologist, Respiratory Therapist, Surgical Technologist, Emergency Medical
Technician (EMT) and the Alcohol and Other Drug Studies Program. The insurance coverage is part of
the Bay Area Joint Powers Agency (JPA) liability package through the Statewide Association of
Community Colleges (SWACC), the self-insured pool of community college districts to which the
District belongs. The cost to the District for this insurance is based on the District’s share of the SWACC
premium for student professional liability.

The malpractice insurance fees established by the Board in past years were calculated using the following
factors: 1) the premium rate set annually by SWACC, 2) the most current first period District FTES, 3)
the most recent Fall term enroliment in District allied health programs, and 4) an EMT factor consistent
with the higher risk associated with the program. Application of the calculation for determination of the
2005-06 fee level results in the following fees: $13.50 per semester for allied health programs other than
EMT and $83 per semester for the EMT program. The District proposes that the Board establish student
malpractice insurance fees for 2005-06 at the level above, representing $.5 and $3 per semester increases,
respectively, due to slightly increased District-wide FTES, enrollments in the allied health occupation,
and EMT programs. Additionally, the District proposes that the current summer session fee of $9 for
allied health students remain the same for Summer 2006.

RECOMMENDATION

It is recommended that the Board of Trustees establish the 2005-06 student malpractice insurance fee at
$13.50 per semester and $9 for Summer Session 2006 for students enrolled in allied health occupation
programs (Nursing, Medical Assistant, Dental Assistant, Radiologic Technologist, Respiratory Therapist,
Surgical Technologist, Central Service Technician and Alcohol/Other Drug Studies interns) and $83 per
semester for students enrolled in clinical training in the Emergency Medical Technician program.



San Mateo County Community College District June 8§, 2005

BOARD REPORT NO. 05-06-100B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: José D. Nufiez, Executive Director of Facilities Planning & Operations, 358-
6836

CONTRACT AWARD - RENOVATION OF MARY META LAZARUS CHILD
DEVELOPMENT CENTER, BUILDING 33,
COLLEGE OF SAN MATEO

The Mary Meta Lazarus Child Development Center (CDC) located in Building 33 at the College
of San Mateo was constructed in 1981. The CDC currently functions with a staff of 10 people
providing day care services for 50 children. The facility has experienced wear and tear during its
twenty-four years of operation. While undergoing renovation to replace worn finishes and
equipment, including laundry and plumbing fixtures, code issues such accessibility and new
technology infrastructure will also be addressed.

The District conducted a mandatory pre-bid conference on May 11, 2005, which was attended by
six prequalified General Contractors. On May 26, 2005 the following bids were received:

P.L. Annuzzi, Inc. $257,870
John Plane Construction Inc. $322.609
BDP Builders $348,571

District administration, along with Swinerton Management and Consulting, has conducted a due
diligence investigation of the bids to ascertain the lowest responsive, responsible bid that meets
all the requirements of the project.

This project will be funded by Measure C general obligation bond funds.
RECOMMENDATION
It is recommended that the Board award the contract for the Renovation of Mary Meta Lazarus

Child Development Center, Building 33, College of San Mateo, to P.L.. Annuzzi, Inc., in an
amount not to exceed $257,870.



San Mateo County Community College District June 8, 2005

BOARD REPORT NO. 05-6-1C

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: José D. Nuriez, Executive Director, Facilities Planning & Operations, 358-6836

PROGRAM DEFINITION DOCUMENT UPDATE

The Program Definition Document (PDD) is the “roadmap” for the Capital Improvement Program (CIP). It
is a comprehensive document that shapes all activities and initiatives within the CIP. The PDD defines the
master scope of work, budget and schedule for the CIP. The PDD is based upon a detailed evaluation of each
campus, identifying all facilities, systems and areas requiring modernization, upgrading or replacement—
consistent with the District’s goals and academic mission and the 2001 Educational Facilities Master Plan.

On May 28, 2003 (Board Report No. 03-5-4C) the District submitted a draft PDD to the Board. This original
document was identified as a “living document,” in recognition of the dynamic nature of the CIP. On May
26, 2004 (Board Report No. 04-5-7C) the District submitted an update to the PDD to the Board. = The
current update includes a current Program Budget Summary, current Districtwide and Campus Budgets and
current Campus Schedules, with Executive Summaries highlighting changes from the 2004 update.

The original 2003 document was based upon the following data and sources:

o Existing District Standards

e District Facilities Audit completed in May 2001

e Comprehensive Energy Analysis completed by Viron Energy Services (now Chevron), in May
2002

e 2001 Educational Facilities Master Plan dated June 2001

» District Facilities Project List, Board-approved on July 11, 2001 (Board Report No. 01-7-1C)

¢ 3/DI Facility Condition Assessment completed in November 2002

By May 2003, initial budget and schedule development had progressed from an algorithmic allocation of
funds between campuses to architect cost-estimates and schedules, validated by Swinerton Management &
Consulting. The May 2004 budgets and schedules reflected more clearly defined scopes, current market
conditions, and hidden facilities conditions revealed as program implementation got underway. This 2005
update reflects ongoing developments, primarily based upon the same driving factors; evolving campus
priorities, market conditions, and hidden conditions, and alignment with the Facilities Five Year Capital
Construction Plan approved by the Board May 18, 2005 (Board Report No. 5-05-103B).

The shared governance process continues to provide invaluable insights, direction, and guidance as CIP
implementation progresses. As additional data is received, Swinerton and the District’s design consultants
continue to work closely with College leadership groups, College faculty & staff, Facilities maintenance staff,
and District administration. Budget adjustments required by existing facilities and market conditions have
been reviewed and overall budgets reallocated in close coordination with the College Leadership as well as
the greater community, and in accordance with the academic mission.



The budget format has been updated in two ways;

1.

A column depicting total funds spent and encumbered through March 31, 2005 has been added.
Please note that the spent and encumbered numbers are through March 31, 2005 only; an updated
report with figures through June 31, 2005 will be distributed following the fiscal year end close. The
figures include all funding sources.

Many projects originally budgeted as a single item intended to be procured through one procurement
effort (bid package) have been segmented into smaller, separately procured projects. Subprojects are
labeled with a letter suffix to the main project number, e.g. Skyline College Project #211A is a
subproject of 211, Utility Infrastructure.

In past reports major projects and any subprojects were “rolled-up” into one line, e.g. Skyline College
Project #211 A-J, Utility Infrastructure appeared on a single line. This year sub-projects have been
listed on individual lines, with individual budgets noted. The “PDD Budget May 2004” column at
the far right hand side of the budget report carries the entire budget for the main project and the
subprojects on a single line, consistent with the original report.

As in past years, the current budgets reflect confirmed State Capital Outlay funding from propositions #1 A,
#47 and #55 and grants from the Scheduled Maintenance and Hazardous Substances Removal Programs,
which is shown as “Approved”. Additional potential funding is being pursued from these sources as well as
private donations and Federal and local grants, and is reflected on these current budgets as “Pending”.

Project schedules continue to be updated to accommodate State funding timelines as funds are confirmed. As
with budgets, schedule adjustments are closely coordinated to accommodate both State and other funding
guidelines and the College’s academic mission.

Attached to this document please find the following updated reports.  These reports are intended to be
inserted into the PDD Binders distributed May 28, 2003 in the following order:

Program Budget Summary Section IV.
Districtwide Projects - Executive Summary and Budget Section IV,
Caiiada College - Executive Summary, Budget and Schedule Section V.
College of San Mateo - Executive Summary, Budget and Schedule  Section VI.
Skyline College - Executive Summary, Budget and Schedule Section VIIL.
Bond Oversight Committee Budget Report New Report

The Bond Oversight Committee Budget Report is included herewith for the first time. This report indicates
that at this mid-point in the planned five-year implementation of the CIP, two-thirds of the identified funding
has been spent or encumbered.

As the Capital Improvement Program continues to progress and develop, the document will be updated
accordingly. The Board will be periodically updated and kept current with document revisions.




XIS ABITR AU
RN DRINTY XS

R

oD

$00Z Ay - 81epdn aad
WeLB0.d jusliaacudiy feyden 1otsiq abaon Anumuo) Ajuncs osiepy tes

B v N . [ .
s o ; CLT wwm _‘m_.w SISO/LE/E JO se paisqunu3AUsds pueg ﬁ—o._. ‘payIsse|os) x::wzcmmnzm SIam Sty sasuadxa puog [e1auag E\MMN S0 mm%\c@&&m BU) YW SOYLE/E JO SE Hodey 209 J1od $0/1LEfE ybnoiy m_mo k4
I T | 4_ T epeibdn seioed J18IY M0 10} PAYIUBHI 3] 0} 184 SPUN |BUONIPY L
I i - T T I i
o i o ; S - : | S I 'SSJON,
o [ | m R - . e | | e
016'£50'SDE €18'222'89% 000°0002 | 000'100°3L | p2'sOl'S Tzev 2vc'oe | z65089'L | zveest " vre'coo'ey o00'000'202 | STVLOL
80821102 Z- 2 29v6 0 ~ looo'gzes 114'299 0000617 899'209 £98'Z91°1 000012 9SCESKIS eba|jog aulys
#99°09r'c8 mw@&mm 182" mm 0 000'€9Z  991'e8s’E w%.omr._ 809l ¥9:'162 000'2£1°21 00B'SEE¥Y cajely ues jo abajjol
yzz'sol'es o 000'09E'E Lbi'SeY 000'00L Gogie ooz +#9'229°12 S¥8'Z99°7 o sbajioD epeyel
¥12128'26 000°000'2 000'ZLL 050°22 Z6Y"1¥6'92 LZL'SKS o 000'7£9°'2 000°6Y9°8S , EPMIOUISIq
00z Aol 2 SO/LEIE papung eg oy Gujpuny Buipung |es0o  {sjuay ‘aucisyooq Buipuny Bupuny Buipuny 5002 Aew uonduosag alosd
1ebpng Qad Jo se {spungy ojelg Bulpuey Juswidojerapay} JUBUNUIEHK ssoueisgng  AepinQ jeyden  spuny puog
|1} psssquinouy d02 pa|npayag snopiezey 9Jeig paso:ddy S aunsespy
+jusdg ajejg pancuddy ajerg pascuddy

Spun4 3O $82.4N0S - AYVYIWINS 1390N8 WVAO0dd “Al

SOPe/S _v.

ITHISH] FTTTIO) ALNUTRD)
AENNOD) CRLVIN NVS




PROGRAM DEFINITION DOCUMENT

VIIL. DISTRICTWIDE

Executive Summary

The Districtwide Bond allocation includes overall
Program Management and support services as well as
projects procured on a Districtwide basis. These
include, Chevron Energy Efficiency Upgrades,
Districtwide Athletic Facilities Upgrades and
Districtwide Fire Alarm Upgrades. Material changes on
the Districtwide bond allocation are as follows:

Project #000, General Bond Expenses/Bond
Administration increased due to bond issuance costs.

Project #001A, The Zone Controls Districtwide bond
fund allocation was decreased to reflect campus bond
fund allocation increase.

Project #001B, Districtwide Lighting Systems did not
appear on prior Program Definition Documents as the
project was completed prior to the publishing of the
original Program Definition Document. This Project has
been incorporated into the current Program Definition
Document to provide a complete picture of all funds
invested in the Capital Improvement Program.

Project #087, The Districtwide Athletic Facilities
Upgrades budget was increased to accommeodate
upgrade of the Cafiada baseball field to synthetic turf
and other Board authorized scope augmentations.

College Vista Faculty Housing Project was not reflected
in previous Program Definition Document updates.
However, as an important component of the District
Capital Construction Program it has been included in
this report.

Districtwide Bookstore Point of Sale, $600,000 COP
funds for the Districts’ three campus bookstores point
of sale system.

Update
June 8, 2005
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SaN Mateo County
COMMUNITY COLLEGE DISTRICT

PROGRAM DEFINITION DOCUMENT

V. CANADA COLLEGE

Executive Summary

Through the continuing Program Definition process,
Cafiada has refined its priorities and reallocated funds
accordingly. Material changes to the Cafiada Program
Definition budget presented via the May 2004 PDD
Update inclndes:

Project #303, Building 9 (Library/Leaming
Center/Student Services) Budget was
increased by $4,519,178 to reflect current
market conditions and scope additions.
Project #320, Bond budget for Buildings
16/17/18 decreased by $8,278,808 by
limiting scope to design fees with the
savings re-allocated to Building 9 and
Contingency. District staff is working to
identify alternative funding sources for
construction of this important project.
Project #308, Budget for Utility
Infrastructure Upgrades increased by
$875,000 and was subdivided into the
following projects:
o Utility Infrastructure Upgrades -
$250,000
o Building 3 Chiller Upsize -
$925,000
o Storm Drain @ Main Quad -
$450,000
o Chilled Water to Buildings 16 &18
- $250,000
Chiller Upsize and Chilled Water projects
provide critical infrastructure to support the
ongoing effort to bring cooling to all
buildings on campus, enhancing the learning
environment.
Project #323C, Budget of $1,050,000 was
allocated for Landscape Main Quad and
Top of Loop Road T. The campus flagship
project, Library/Learning Center/Student
Services creates a new gateway to the
campus. The College community feels
strongly that landscape upgrades are a
critical component of the Master Plan goal
of creating an inviting campus entrance.
Project #331, Budget of $925,000 was
allocated for Building 3, 8 & 13 faculty and
staff office renovations.

Update
June 8, 2005

Project #339, Budget of $300,000 for
emergency building repairs was created by
consolidating individual building
allowances.
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SAN MATEO CounTY
CoMMUNITY COLLEGE DISTRICT

PROGRAM DEFINITION DOCUMENT

VI. COLLEGE OF SAN MATEO

Executive Summary

Over the last year significant progress has been made
upgrading the forty-year old infrastructure at CSM as
well as beginning work on several major projects,
including Bld 36, The Science Building, Bid 18
Seismic Retrofit & Modemization, Bld 35, The
Regional Public Safety Center, and design
completion for Bld 1/5/6 Student Services
Consolidation. Due to market conditions and
increased scope several of these project budgets have
been increased over the May 2004 PDD. To align the
campus budget and insure adequate contingency the
College elected to defer or reduce scope for several
projects, noted below.

Major highlights of the revisions to the CSM
Program since May 2004 are as follows:

e Project #410, Building 1/5/6 Student
Services Consolidation budget was
increased by $1,000,000 due to market
conditions and increased scope.

e Project #4222, Theater Lighting project was
created to abate hazardous lighting
equipment and replace in kind, utilizing
$75,000 in State Hazardous Materials
Abatement funds and $25,000 campus Bond
funds,

e Project #422B, Building 4A project was
deferred and May 2004 budget of $350,000
has been returned to the campus
contingency.

e Project #419, Roofing budget was increased
by $500,000 in Bond funds to allow repair
of additional roofs and the Building 9
Skylight.

e Project 417A was completed $75,000 under
budget; the savings was returned to the
campus contingency.

e  Project #404, Building 35, Regional Public
Safety Center budget was increased by
$500,000 due to market conditions and a
shortfall in expected private donations.

e Project #407, Exterior Lighting was
completed under budget and $135,000 was
returned to the campus contingency.

Update
June 8, 2005

Project #450 Fire Alarm Upgrade is under
budget and $350,000 of campus bond funds
were returned to the campus contingency.
Project #433, Access Controls budget was
reduced and $350,000 was returned to the
campus contingency.

Project #435 Electrical Service Upgrade was
deferred and $400,000 budget returned to
the campus contingency.

Project #438, Classroom technology scope
was reduced and $700,000 returned to the
campus contingency.

Project #427A, Building 16 Classroom
Facelift was created, utilizing $1,000,000
from the campus contingency.
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SAN MATEO COUNTY
CommunITY COLLEGE DISTRICT

PROGRAM DEFINITION DOCUMENT

VIL. SKYLINE COLLEGE

Executive Summary

Refinement of the Program Definition has been an
ongoing process at Skyline College in order to assure
that the most pressing needs are being met by the
Capital Improvement Program in the most cost
effective manner. Material changes to the Skyline
Program Definition budget presented via the May
2004 PDD Update include the following:

Project #203, The Project Budget for the
Flagship Project (New Buildings 6 & 7A) is
increased by $2,400,000 to reflect the
current project scope and the addition of the
Bookstore and Kitchen Tenant Improvement
to the Contractor’s scope. Breakdown as
follows:

o Add Site Development to Budget
(51,200,000 additional - $500,000
transferred from Project 214,
$200,000 transferred from Project
241 and $500,000 transferred from
Contingency)

o Add Kitchen TI to Budget
(81,000,000 additional from
Contingency)

o Add Bookstore TI to Budget
($200,000 from Contingency)

Project #204, The Project Budget for the
Building 8 Seismic Upgrade and
Modemization is increased by $3,386,109 to
reflect the revised scope on the third floor,
as well as current market conditions. The
College will gain 6 new medium to large
sized general lecture classrooms as a result
of the revised scope.

Project #202, The Project Budget for the
Building 3 Seismic Upgrade and
Modernization is increased by $972,980 to
reflect the current market conditions and the
addition of $316,000 of State Scheduled
Maintenance Funding.

Project #2098, A new facelift project was
created for Building 1, with a Project Budget
of $500K. Cosmetic Upgrades, New
Furniture and Technology Improvements
will be focused on 11 Instructional Spaces in
Building 1, in addition to much needed
improvements to the public corridors,

Update
June 8, 2005

restrooms and stairwells and the College
administration’s conference room.

Project #210, The Project Budget for the
final phase of Building 2 Modemization was
decreased by $2,613,479 by limiting the
scope to design only with the savings re-
allocated to Building 8 and the Campus
Contingency. A Final Project Proposal has
been submitted to the State seeking an
alterative funding source for construction
of this project.

Project #207,The Project Budget for Swing
Space is increased by $898,779 to reflect the
additional scope required to accommodate
the licensing requirements of the
Cosmetology program, while housed at
Pacific Heights; as well as the additional
scope required in order to obtain approval
from DSA for all of Building 3 and Building
8 to occupy the Pacific Heights building
during swing.

Project # 001, A budget of $505,504 was
allocated for Zone Control projects in
addition to those that will occur as part of
individual building modemization projects.
Project #224, A Project Budget of $300,000
was created for Roofing Replacements in
addition to those that will occur as part of
individual building modernization projects.
Project #211D, The Loop Road Relocation
project was deferred and the $3,000,000
Budget reallocated as needed amongst
various projects.

Project #239, A Project Budget of $100,000
was allocated for emergency building
repairs previously fanded from the
individual building budgets.
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