SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT BOARD AGENDA
REGULAR MEETING
February 23, 2005
District Board Room
3401 CSM Drive, San Mateo

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS

The public’s comments on agenda items will be taken at the time the item is discussed by the Board.
The Board welcomes public discussion.

To comment on items not on the agenda, a member of the public may address the Board under “Statements from the Public on Non-
Agenda Items”; at this time, there can be discussion on any matter related to the Colleges or the District, except for personnel items. No
more than 20 minutes will be allocated for this section of the agenda. No Board response will be made nor is Board action permitted on
matters presented under this agenda topic.

If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements need to be made through
the Chancellor’s Olffice at least seven days in advance of the meeting. These matters will be heard under the agenda item “Presentations
to the Board by Persons or Delegations”. A member of the public may also write to the Board regarding District business, letters can
be addressed to 3401 CSM Drive, San Mateo CA 94402.

Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day notice. For further
information, contact the Executive Assistant to the Board at (650) 574-6550.

Regular Board meetings are taped; tapes are kept for one month.

6:00 P.M. PUBLIC SESSION
ROLL CALL
Pledge of Allegiance

DISCUSSION OF THE ORDER OF THE AGENDA

MINUTES

05-2-1 Minutes of Regular Meeting of Board of Trustees of January 26, 2005
|05—2—2 Minutes of Study Session of Board of Trustees of February 9, 2005 |

PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS

STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

NEW BUSINESS

05-2-2A Approval of personnel actions: changes in assignment, compensation, placement, leaves, staff
allocations and classification of academic and classified personnel

Approval of Consent Agenda
All items on the consent agenda may, by unanimous vote of the Board members present, be approved by one motion after allowing
for Board member questions about a particular item. Prior to a motion for approval of the consent agenda, any Board member,
interested student or citizen or member of the staff may request that an item be removed to be discussed in the order listed, after
approval of remaining items on the consent agenda.

05-2-1CA Approval of construction consultants




05-2-2CA Adoption of Resolution No. 05-2 declaring an exemption under the California Environmental
Quality Act (CEQA) for projects at Cafiada College, College of San Mateo and Skyline College

Other recommendations

05-2-100B Midyear budget report, 2004-05

05-2-101B Approval of opinion research services

INFORMATION REPORTS

05-2-3C 2005 report to the community from the Bond Oversight Committee

STATEMENTS FROM BOARD MEMBERS

COMMUNICATIONS

RECESS TO CLOSED SESSION
1. Closed Session Personnel Items
No items to report at this time

2. Conference with labor negotiator
Agency negotiator: Harry Joel
Employee organizations: AFSCME, AFT, CSEA

CLOSED SESSION ACTIONS TAKEN

ADJOURNMENT




January 26, 2005
San Mateo, California

The meeting was called to order at 6:05 p.m.

Board members present: Vice President-Clerk Mandelkern, Trustees Hausman, Holober and Schwarz; and Student
Trustee Burns

Board members absent: President Miljanich

Others present: Chancellor Galatolo, Executive Vice Chancellor Keller; Vice Chancellor Joel; College
Presidents Kelly, Morrow and Perez; and Skyline Academic Senate President Kapp (for
District Academic Senate President Beringer)

Pledge of Allegiance

Vice President-Clerk Mandelkern announced that President Miljanich is not present for the meeting and that he will preside
as President Pro Tem.

DISCUSSION OF THE ORDER OF THE AGENDA
None

MINUTES

It was moved by Trustee Holober and seconded by Trustee Hausman to approve the minutes of the Regular Meeting of
December 15, 2004. Trustee Schwarz asked for a correction to that section of the minutes dealing with the nominations for
Board officers, as follows: The nomination for Board President was made by Trustee Hausman (not Trustee Schwarz) and
seconded by Trustee Holober. The nomination for Vice President-Clerk was made by Trustee Holober and seconded by
Trustee Schwarz (not Trustee Miljanich). With those corrections, the motion carried by a vote of 4-0, all members present
voting “Aye.”

It was moved by Trustee Holober and seconded by Trustee Hausman to approve the minutes of the Study Session of
January 12, 2005. The motion carried by a vote of 4-0, all members present voting “Aye.”

PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS
None

STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES

Executive Statements/Reports covering recent activities, events, and staff honors at the Colleges and Chancellor’s Office
were presented by Chancellor Galatolo, Executive Vice Chancellor Keller, Cafiada President Perez, CSM President Kelly,
Skyline President Morrow, and Skyline Academic Senate President Kapp (for District Academic Senate President
Beringer).

Chancellor Galatolo showed the Board impressive photographs of improvements to the baseball fields at Skyline and CSM.
Skyline’s improvements are completed and CSM’s are still in process.

Adding to her written report, CSM President Kelly stated that, through the efforts of KCSM General Manager Lawrence,
the station has acquired some original 8 mm film that was shot during WWII, including action at lwo Jima.

Canfada President Perez reported that Alicia Aguirre, Cafiada faculty member, has been appointed to the City Council of
Redwood City. President Perez also reported that she and Chancellor Galatolo have been appointed to the advisory
committee of the Sequoia Health Care District.
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Executive Vice Chancellor Keller provided an update on the current status of the Tuition Assistance Plan. He said that
final figures of revenue received for Fall 2004 were $8,118 (out of $8,128 pledged); figures for Spring 2005 are not yet
final but the tentatively show pledges of $6,645, with actual revenue of $4,880.

Speaking for District Academic Senate President Beringer, Skyline Academic Senate President Kapp reported that
Professor Beringer is at Ohlone College for a meeting on accountability. He also reported that Skyline expects to hire more
faculty soon.

Copies of the Executive Statements/Reports were available for distribution at the meeting and are attached to the official
minutes of record.

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None

NEW BUSINESS

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION, PLACEMENT,
LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND _ CLASSIFIED
PERSONNEL (05-1-2A)

It was moved by Trustee Hausman and seconded by Trustee Schwarz-to approve the actions in Board Report No. .05-1-2A.
The motion carried by a vote of 4-0, all members present voting “Aye.”

APPROVAL OF CONSENT AGENDA (05-1-1CA — 05-1-5CA)
The Consent Agenda consists of the following board reports:

05-1-1CA Approval of nonresident tuition fees, 2005-06

05-1-2CA Approval of budget and planning calendar for 2005-06

05-1-3CA Ratification of second quarter District warrants, 2004-05

05-1-4CA Approval of bylaws of the San Mateo County Colleges Educational Housing Corporation
05-1-5CA Appointment of Bond Oversight Committee member

Trustee Schwarz asked that Board Report No. 05-1-2CA be set aside for separate discussion.

It was then moved by Trustee Hausman and seconded by Trustee Schwarz to approve the Consent Agenda as amended.
The motion carried by a vote of 4-0, all members voting “Aye.”

APPROVAL OF BUDGET AND PLANNING CALENDAR FOR 2005-06 (05-1-2CA)

Referring to the item in this report called “Review of Board budget priorities and Districtwide allocations,” Trustee
Schwarz asked when the Board will set these priorities. Chancellor Galatolo replied that he expects to address this matter
either at an upcoming Board retreat or Study Session. At present, he said, the District is waiting for the outcome of
discussions between County Counsel Casey and County Controller Huening regarding the District’s funding for 2004-05
and 2005-06.

Following discussion, it was moved by Trustee Holober and seconded by Trustee Hausman to approve the 2005-06 Budget
and Planning Calendar. The motion carried by a vote of 4-0, all members present voting “Aye.”

RECEIPT AND ACCEPTANCE OF THE 2003-04 DISTRICT AND KCSM AUDIT REPORTS (05-1-100B)

Terri Montgomery, from the firm of Vavrinek, Trine, Day & Co., presented the reports. She said that, according to the
auditors, the reports present fairly the financial condition of both the District and KCSM. She reminded the Board that this
is the second year of the new reporting system and that the audit report is comprised of not only “blended” information but
also fund-by-fund details. The biggest change is shown in capital assets, which she said is consistent with the magnitude of
the District’s construction activities. She also noted that there are separate financials for KCSM-TV and KCSM-FM.
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Following this presentation, it was moved by Trustee Hausman and seconded by Trustee Schwarz to receive and accept the
2003-04 audit reports for the District, which was filed by Vavrinek, Trne, Day & Company with the State Department of
Education, the State Controller, and the State Chancellor’s Office prior to the December 31, 2004 due date and also to
receive and accept the 2003-04 audit reports for KCSM-TV and KCSM-FM, which were filed with the Corporation for
Public Broadcasting prior to the January 31, 2004 due date. The motion carried by a vote of 4-0, all members present
voting “Aye.”

RECEIPT AND ACCEPTANCE OF THE 2003-04 BOND AUDIT REPORT (05-1-101B)

Jim Whyatt, chair of the Bond Oversight Committee, addressed the Board. He reported that the Committee meets quarterly
and is updated on expenditures, projects and audit results. He said that members of the Committee have visited the
campuses to observe the projects funded by the Bond and have been satisfied that the projects are in compliance with the
stated purposes.

Ms. Montgomery noted that there are two audits to consider: a finance audit and a performance audit. She noted that the
financial audit. She also noted that the financial audit presents fairly the financial condition of the Bond fund. The
performance audit report showed that the Bond fund expenditures were in compliance with voter authorization.

Following the presentation, it was moved by Trustee Hausman and seconded by Trustee Holober to receive and accept the
2003-04 audit reports for the General Obligation Bond funds. The motion carried by a vote of 4-0, all members present
voting “Aye.”

CONTRACT AWARD FOR SEISMIC UPGRADE AND MODERNIZATION OF BUILDING 3, SKYLINE
COLLEGE (05-1-102B)

It was moved by Trustee Schwarz and seconded by Trustee Hausman to award the contract for seismic upgrade and
modernization of Building 3, Skyline College, to Robert A. Bothman, Inc., in an amount not to exceed $6,704,000.

In discussion, Trustee Holober asked about the small size of the bidding pool. Swinerton Consultant Freeman replied that
nine bidders were expected but only three submitted bids. She added that outreach efforts will continue, including efforts to
reach subcontractors and to coordinate bid dates with other County projects. Executive Director Nunez added that there is
a lot of work in the County and that some companies prefer to bid on “fancier” new construction projects rather than the
less glamorous projects (remodeling, seismic, etc.) such as this one.

Following discussion, the motion carried by a vote of 4-0, all members present voting “Aye.”

KCSM-TV MEDIA STORAGE (05-1-103B)

It was moved by Trustee Holober and seconded by Trustee Hausman to award the contract for the KCSM-TV media
storage system to SignaSys, Inc., in an amount not to exceed $380,000. The motion carried by a vote of 4-0, all members
present voting “Aye.”

ADOPTION OF RESOLUTION NO. 05-1 AUTHORIZING THE ISSUANCE AND SALE OF GENERAL
OBLIGATION REFUNDING BONDS AND NOT TO EXCEED $75,000,000 AGGREGATE PRINCIPAL
AMOUNT OF SERIES B GENERAL OBGLIATION BONDS OF THE SAN MATEO COUNTY COMMUNITY
COLLEGE DISTRICT BY NEGOTIATED SALE PURSUANT TO A BOND PURCHASE CONTRACT,
PRESCRIBING THE TERMS OF SALE OF SAID BONDS, APPROVING THE FORM OF AND
AUTHORIZING THE EXECUTION AND DELIVERY OF SAID BOND PURCHASE CONTRACT,
APPROVING FORMS OF AND DISTRIBUTION OF AN OFFICIAL STATEMENT, AND AUTHORIZING
THE EXECUTION OF NECESSARY DOCUMENTS, AGREEMENTS AND CERTIFICATES RELATING TO
SAID BONDS (05-1-104B)

It was moved by Trustee Hausman and seconded by Trustee Holober to adopt Resolution No. 05-1 as detailed in the report.

John Sheldon, from the firm of Morgan Stanley, presented an overview of the District’s credit profile, which he said is one
of the most highly rated community college districts in the State, which helps to keep borrowing cost low. He said that the
high rating is a result of strong demographics, wealth and income factors; solid financial fundamentals such as reasonable
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reserves and low debt load; experienced administration; excellence in education; and strong ties to the community,
demonstrated by a variety of four-year university alliances and corporate partnerships. He said that, since the approval of
the Measure C bond in November 2001, Series A GO bonds were sold in June 2002 (approximately $97 million), with
Series B scheduled to price on February 9, 2005. Currently, long term interest rates remain near historical lows, with the
Bond Buyer GGO Bond index at 4.40%, 0.19% from its 10 year low point.

Following the presentation, the motion carried by a vote of 4-0, all members present voting “Aye.”

AUGMENTATION OF CONTRACT WITH GAGE BABCOCK AND ASSOCIATES FOR FIRE ALARM
SYSTEM DESIGN SERVICES (05-1-105B)
It was moved by Trustee Hausman and seconded by Trustee Schwarz to approve an augmentation to Gage Babcock and
Associates, in an amount of $22,728, as final augmentation to the contract executed April 15, 2003. The motion carried by
a vote of 4-0, all members present voting “Aye.”

REPORT ON SCHEDULED MAINTENANCE PROGRAM (04-1-2C)

Director da Silva presented the report, noting that each year the State Chancellor’s Office invites community colleges to
participate in its Scheduled Maintenance & Special Repairs Program, which was established by the Legislature in 1981.
The primary objectives are to protect the State’s investment in community colleges through timely nonrecurring repair and
maintenance of facilities, to correct and avoid health and safety hazards, to maintain an environment conducive to learning
and to improve the long-term cost effectiveness of facility operations. She commended the efforts of Danny Glass at
Carfiada, Diane Martinez at CSM and Richard Inokuchi at Skyline in the success of the program. Board members also
expressed their appreciation for the work done in the District.

STATEMENTS FROM BOARD MEMBERS
None

COMMUNICATIONS
None

The Board of Trustees recessed to Closed Session at 7:35 p.m.
The Board reconvened to Open Session at 9:50 p.m.

CLOSED SESSION ACTIONS TAKEN

President Pro Tem Mandelkern reported that, at the Closed Session conducted this evening, the Board considered the
personnel items listed on the printed agenda and voted 4-0 to approve the actions in Board Report No. 1-A and 1-B. The
Board also discussed collective bargaining matters with Negotiator Joel; no action was taken.

ADJOURNMENT
The meeting adjourned by consensus at 9:55 p.m.

The next meeting of the Board will be a Study Session on February 9, 2005, beginning at 6:00 p.m. at the KCSM studios.
The next Regular Meeting of the Board will be February 23, 2005, beginning at 6:00 p.m. in the District Board Room.
Submitted by

Ron Galatolo
Secretary

Approved and entered into the proceedings of the February 23, 2005 meeting.

Dave Mandelkern



Vice President-Clerk



February 9, 2005
San Mateo, California

Prior to the convening of the meeting, members of the Board and administration were provided with a tour of KCSM that
included viewing new equipment.
The meeting was called to order at 6:30 p.m.

Board members present: President Miljanich; Vice President-Clerk Mandelkern; Trustee Hausman; Trustee
Holober; Trustee Schwarz; and Student Trustee Burns

Others present: Chancellor Galatolo, Executive Vice Chancellor Keller and Vice Chancellor Joel

And others: Canada College President Perez; CSM President Kelly; Skyline College President
Morrow; and District Senate President Beringer

Pledge of Allegiance

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None

NEW BUSINESS

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION, PLACEMENT,
LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND CLASSIFIED
PERSONNEL (05-2-1A)

It was moved by Trustee Holober and seconded by Trustee Mandelkern to approve the actions in Board Report No. 05-2-
1A. The motion carried, all members voting “Aye.

INFORMATION REPORTS

KCSM UPDATE (05-2-1C)
Chancellor Galatolo opened the discussion and explained that the new equipment that was shown during the earlier tour is a
result of the Bond measure.

KCSM General Manager Marilyn Lawrence continued with an introduction of her staff: James Ball, KCSM business
operations director; Michele Muller, KCSM Director of Engineering; Steve Opson, KCSM-TV programming director; and
Dante Betteo, KCSM executive producer.

She provided an overview of the station’s activities of the past 18 months. Among the accomplishments at KCSM-FM
were successful fundraising drives, digitized/automated recordings to the computer, HD radio-transmitter installed in
August 2004, participation in a national jazz core values focus group, and the start of broadcasting from Mt. Diablo. On
the TV operations side, she reported on the termination of Channel 60, the installation of a DTV transmitter, a $366K grant
for acquisition of archive capability, launch of JazzTV, and the development of promotional spots for each campus.

Other activities included managed hiring, resulting in new personnel and new positions; participation in the Corporation for
Public Broadcasting (CPB) major giving initiative; distance learning; refining the station’s mission/vision/values; and
reinventing a broadcasting program. Regarding the topic of a broadcasting program, Genera; Manager Lawrence reported
that the program had been on hiatus but that, as of Fall 2005, the program will return, with new courses and modified
existing courses. Responding to questions and comments from Board members, she said that the program curriculum



reflects industry needs and that, once the program is underway, KCSM will explore the possibilities of partnerships with
CSM, UC and Stanford.

Describing the station’s mission and values, she said that FM crafts extraordinary jazz programming, delivering the music
and its related history to enlighten jazz listeners and artists worldwide. KCSM TV delivers adult distance education and
unique programming desired by the Bay Area, based on the philosophy of free inquiry. She described the station’s values in
terms of education, quality, uniqueness, pioneering and trustworthiness. Overall, she described that, during the past 18
months, the station learned that it is not yet ready to launch full force into multicasting; that the asset management aspect of
digital broadcasting is enormous; partnerships will be critical as the station moves forward; and that construction projects
on the CSM campus have taken a lot of time away from managing projects.

In addition, the FM station learned that jazz listeners listen to jazz as foreground music as opposed to background music
and value the context of jazz as well as the music; that digital radio will have many of the same issues the digital TV has;
and that competition will come from satellite radio. Regarding TV, the station learned that people view the channel by
appointment; that distance learning students record programs for viewing at another time; and that being local, innovative
and different is key to the success of the station.

General Manager Lawrence described the external forces that come to bear on KCSM’s accomplishment of its mission:
distribution such as Comcast, Dish network, etc.; programming partners such as DOB, PBS, NPR; governmental forces,
especially the FCC; and local forces such as the District Colleges themselves, Consortium for Open Learning and
Swinerton. Overall, the pushing and pulling of external forces have promoted program acquisition, financial stability, new
productions, outreach/promotion, productive pledge drives and distance learning.

The Board and others in the audience complimented Ms. Lawrence and her staff for not only the comprehensive report but
also for the evident excellence that the station is striving to achieve.

DISCUSSION OF DISTRICT REVENUE ASSUMPTIONS, EXPENDITURE PLANS AND PRIORITIES (05-2-
2C)

Executive Vice Chancellor Keller and Chief Financial Officer Blackwood provided an extensive summary of the current
budget issues for 2005-06. The topics included STRS, negotiations, PERS, utilities, benefits, enrollment, “triple flip”, and
the deficit factor.

Regarding STRS, the Governor has proposed shifting the State contribution for STRS payments to school districts. For
2003-04, the State paid $1.08M on the District’s behalf for STRS. This change will take the District’s contribution for
STRS from 8.25% to 10.25% of academic salaries. This item will be addressed in the State budget process and is not likely
to be addressed by the time of the Tentative Budget.

The issue of negotiations affects the District’s largest expense and is affected by the uncertainty as to the 2004-05 budget
and 2005-06 revenues. It is hoped that negotiations for 2004-05 will be complete by the Tentative Budget; however, 2005-
06 settlements are unlikely until the District has a State Budget. The cost of a 1% increase would be approximately
$785,000.

The Governor has proposed changing PERS from a defined benefit to a defined contribution plan. This would be effective
with new employees in 2007. It is not clear how this would affect the District’s budget. In general, if this is perceived to be
a reduction in benefits, there would be pressure for salaries to increase. In addition, the Department of Finance is currently
estimating the PERS employer rate to increase from 9.952% to 10.2%, an increase to the District of approximately
$65,000. PERS board will not issue final rates for 2005-06 until May.

Regarding benefits, the average cost of health insurance premiums went up 18% in January. It is not yet clear how much of
that increase will be borne by the District and how much by employees. That split will be determined by negotiations.
While the District should know the 2004-05 costs by the Tentative Budget, the District will have to estimate the 2005-06
increases. The District continues to expect double-digit increases in health care costs.



The District has not reached basic aid status, enrollment will drive revenues. The Colleges added additional sections and
are adding late classes in order to boost enrollment for Spring. It is likely that the District may borrow from Summer in
order to maximize funded enrollment for 2004-05.

The District is still awaiting a decision from the County Controller as to the District’s status with the triple flip. This could
affect 2004-05 revenues — whether the District receives apportionment and is therefore subject to the State deficit factor.
The decision is expected within the week. If the District ends up receiving State apportionment as a backfill for local
property taxes, the District will be subject to State deficit factors. The District will have a better sense of the 2004-05
deficit factor by the end of February upon receipt of first period information from the State. At that point, the District will
need to decide whether to budget for a deficit factor for 2005-06.

The Board expressed its appreciation for the report.

The Board recessed to Closed Session at 8:50 p.m.

The Board reconvened to Public Session at 9:50 p.m.

CLOSED SESSION ACTIONS TAKEN

President Miljanich stated that, during the Closed Session just concluded, the Board considered the personnel items listed on

the printed agenda and voted 5-O to approve the actions in Board Report No. 1-A. She also reported that the Board
discussed collective bargaining matters with Negotiator Joel; no action was taken.

ADJOURNMENT
It was moved by Trustee Hausman and seconded by Trustee Schwarz to adjourn the meeting. The motion carried, all
members voting “Aye.” The Board adjourned at 9:50 p.m.

The next Regular Meeting of the Board will be February 23, 2005, beginning at 6:00 p.m. in the District Board Room.

Submitted by

Ron Galatolo
Secretary

Approved and entered into the proceedings of the February 23, 2005 meeting.

Dave Mandelkern
Vice President-Clerk



San Mateo County Community College District February 23, 2005

BOARD REPORT NO. 05-02-2A

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Harry W, Joel, Vice-Chancellor, Human Resources and
Employee Relations, 358-6767

APPROVAL OF PERSONNEL ACTION S

Changes in assignment, compensation, placement, leaves, staff allocations and classification of
academic and classified personnel

A. REASSIGNMENT
Skyline College

1. Linda Ghio Administrative Assistant Office of the President

Reassigned from Administrative Secretary, effective F ebruary 7, 2005,

Replacing Betty Schlaepfer who resigned.

B. LEAVE OF ABSENCE

College of San Mateo

1. Heather Eggert Assistant Professor Physical Education Athletics Division

Recommend approval of pregnancy disability leave of absence, effective F ebruary 7, 2005,
pursuant to provisions of the Family and Medica] Leave Act of California Rights Act.
Pursuant to the District policy, employee is entitled to a maximum of twelve (12) calendar
months of leave,




BOARD REPORT NO. 05-02-2A

Continued

C. CHANGES IN STAFF ALLOCATION

College of San Mateo

1. Recommend reclassification of the “Office Assistant II” position (4C0166) in the Student
Services/ Counseling Division to “Program Services Coordinator” at Grade 27 of Salary

Schedule 60.

In reviewing the scope of work performed, it has been determined that the duties of the position
are at the Program Services Coordinator level. It is also recommended that the incumbent,
Christopher Rico, be placed in the new position effective February 1, 2005.

D. SHORT-TERM, NON-CONTINUING ASSIGNMENTS

The following is a list of requested classified short-term, non-continuing services that require
Board approval prior to the employment of temporary individuals to perform these services,
pursuant to Assembly Bill 500 and its revisions to Education Code 88003:

Location  Division/
Department

1. CSM Admissions and
Records/ Financial Aid
2.CSM Physical Education/
Athletics
3. District Vice Chancellor,
Office Human Resources &

Employee Relations

CNoof e
Start End

1 -~ 01/01/05 06/30/05

1 01/02/05 06/30/05

1 C o 02/28/05 06/30/05

Services to be performed

Office Assistant II:

to provide clerical support for outreach,
recruitment, campus workshops, on line
student system and other activities.

Office Assistant I:

to assist the Athletic Director with public
relations, press releases, statistics and
event production.

Human Resources Assistant:

to assist with completing special projects
such as scanning terminated employees
files, updating adjunct faculty sick leave
balances, word processing, maintaining
and updating files, answering phones, and
performing other duties as assigned.




San Mateo County Community College District February 23, 2005

BOARD REPORT NO. 05-02-1CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: José D. Nuiiez, Executive Director, Facilities Planning & Operations, 358-6836

APPROVAL OF CONSTRUCTION CONSULTANTS

During the course of each year, the District retains various construction consulting services, including
engineers, architects and other specialists. The professional services required by the District are
temporary or specialized in nature and are not provided by District employees. Services provided include
architectural, engineering, construction testing and inspection, environmental, documentation for
construction planning as required by the State Chancellor’s office, and construction-related legal services.

District administration submits the following construction consultants for Board approval. In compliance
with Proposition 35 requirements, the District has prequalified these consultants against stringent criteria,
including but not limited to: experience on like projects, experience with SMCCCD and / or other
California higher education campuses, number of years in business, experience and qualifications of staff,
and experience with appropriate regulatory agencies.

A total for the proposed firm is shown adjacent to the firm’s name, and the expected cost and funding
source is indicated for each type of service. Monetary sources for construction consultant services
include general obligation bond funds, State scheduled maintenance funds, State hazardous materials
program funds, State funds approved for capital outlay projects, and a small portion of District funds.

Inspector of Record (IOR) Services

CIiS, Inc $ 750,000

Districtwide Inspection Service (Bond/State/Local)
FF&E P ment Services

Dovetail Decision Consultants, Inc. $ 550,000 (Bond)

Furniture, fixtures and equipment procurement
and planning

Environmental Consulting Services
Signet Testing $ 350,000 (Bond/State/Local)

Districtwide environmental testing
and hazardous abatement design



BOARD REPORT NO. 05-02-1CA

Environmental Construction Services $ 300,000
Districtwide environmental testing

and hazardous abatement design

The Denali Group $ 200,000

Districtwide environmental testing
and hazardous abatement design

Geotechnical Consultant Services

Lowney Associates $ 650,000

Districtwide geotechnical testing

Materials Testing and Inspection Services

Consolidated Engineering $ 350,000
Districtwide materials testing

and inspection services

Capital Outlay Consulting Services

CCS Group $ 150,000
Districtwide Capital Outlay Consulting services

CAN 5/6, CSM 10/11/12, SKY FMC, CAN FMC

Merle Cannon $ 30,000

Districtwide Capital OQutlay Consulting services

Architectural Services

Beals Sport $ 20,000
Districtwide Athletics Facilities Punchlist Review

Noll & Tam $ 700,000
Cafiada College Campus Architectural Services

The Steinberg Group $ 500,000
Skyline College Architectural Services Building 7 Allied Health

DES Architects + Engineers $ 500,000
College of San Mateo Architectural and Master Planning Services

Bunton Clifford Associates $ 500,000

College of San Mateo & Skyline College Architectural and Master Planning Services

Fisher Friedman Associates $ 500,000

College of San Mateo & Skyline College Architectural and Master Planning Services

(Bond/State/Local)

(Bond/State/Local)

(Bond/State/Local)

(Bond/State/Local)

(Bond)

(Bond/State/Local)

(Local)

(Bond/State/Local)

(Bond/State/Local)

(Bond/State/Local)

(Bond/State/Local)

(Bond/State/Local)




BOARD REPORT NO. 05-02-1CA
Kwan Henmi Architectural Planning $ 500,000 (Bond/State/Local)
College of San Mateo & Skyline College Architectural and Master Planning Services
Kate Keating & Associates $ 100,000 (Bond/State/Local)
Districtwide Wayfinding and Signage Master Planning Services

Roofing and Waterproofing Consulting Services

The Hirsch Consulting Group, LLC $ 300,000 (Bond/State)
DW Roofing Inspection and technical specifications

Structural Engineering Services
The Crosby Group $ 100,000 (Bond/State)
DW Structural Engineering Consulting
& Peer review services

Civil Engineering Services

Sandis Humber Jones $ 300,000 (Bond/State/Local)

Districtwide Civil Engineering services

Food Service Consultants
Patrick Stein & Associates $ 30,000 (Local)
Districtwide food service consulting services
RECOMMENDATION

It is recommended that the Board of Trustees approve additional construction consultant services for
2004-05, as detailed above, in an amount not to exceed $ 7,380,000.




San Mateo County Community College District February 23, 2005
BOARD REPORT NO. 05-2-2CA

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: José D. Nufiez, Executive Director, Facilities Planning & Operations, 358-6836
ADOPTION OF RESOLUTION NO. 05-2 DECLARING AN EXEMPTION UNDER THE

CALIFORNIA ENVIRONMENTAL QUALITY ACT FOR PROJECTS AT
CANADA COLLEGE, COLLEGE OF SAN MATEO AND SKYLINE COLLEGE

Projects having a minimal impact on traffic patterns, local utilities and other related environmental
matters may qualify for a categorical exemption in accordance with the California Environmental Quality
Act (CEQA). The District has identified the projects listed below that qualify for such exemption:

Bldg 10/12 Modernization College of San Mateo
Bldg 11 Modernization College of San Mateo
Bldg 19 Modemization College of San Mateo
Bldgs. 5/6 Modernization Cafiada College

Bldg 13 Modernization Caiiada College
Facilities Maintenance Center ~ New Cafiada College
Construction

Facilities Maintenance Center — New Skyline College
Construction

Child Development Center - New Skyline College
Construction

Upon approval of the Board of Trustees, the administration will submit the projects to the State for
categorical exemption from the applicable sections of CEQA in accordance with the reporting
requirements in Section 6850 of the California Environmental Quality Act.

RECOMMENDATION
It is recommended that the Board adopt Resolution No. 05-2, declaring an exemption under the California

Environmental Quality Act (CEQA) for the projects listed above, thereby authorizing the District to file
and post the necessary notices pursuant to CEQA.
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RESOLUTION NO. 05-2

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION TO DECLARE AN EXEMPTION UNDER
THE CALIFORNIA ENVIRONMENTAL QUALITY ACT FOR CERTAIN PROJECTS AT
CANADA COLLEGE, COLLEGE OF SAN MATEO, AND SKYLINE COLLEGE

WHEREAS, the San Mateo County Community College District is the Lead Agency for the following Cafiada
College, Coliege of San Mateo and Skyline College projects;

Bldg 10/12 Modernization College of San Mateo
Bldg 11 Modernization College of San Mateo
Bldg 19 Modernization College of San Mateo
Bldgs. 5/6 Modernization Canada College

Bldg 13 Modernization Caiiada College
Facilities Maintenance Center — New Cafiada College
Construction

Facilities Maintenance Center — New Skyline College
Construction

Child Development Center — New Skyline College
Construction

and

WHEREAS, the Governing Board of the San Mateo County Community College District has determined that the
above projects are exempt from the California Environmental Quality Act (CEQA) under categorical exemptions set
forth in CEQA Guidelines 15301; and

WHEREAS, the Governing Board of the San Mateo County Community College District has reviewed and
considered other school sites within its jurisdiction and determined that the construction sites at Cafiada College,
College of San Mateo, and Skyline College are the appropriate locations for the respective projects listed above; and

WHEREAS, the projects above will provide instructional and student services facilities for the students of the
respective sites shown for each project; and

WHEREAS, the projects above will provide facilities for educational purposes that meet State standards and
requirements; and

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Trustees of the San Mateo County
Community College District that the projects listed above are declared exempt under the provisions of the California
Environmental Quality Act.

REGULARLY PASSED AND ADOPTED this 23™ day of February 2005.

Ayes:

Noes:

Attest:
Dave Mandetkemn, Vice President-Clerk
Board of Trustees
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BOARD REPORT NO: 05-2-100B

TO: Members of the Board of Trustees
FROM; Ron Galatolo, Chancellor-Superintendent

PREPARED BY: James W. Keller, Executive Vice Chancellor, 358-6790

2004-05 MID-YEAR BUDGET REPORT

The purpose of the Mid-Year Budget Report is to provide information about the
District’s financial condition as of December 31, 2004. Reports routinely received
separately by the Board, including the quarterly report of Auxiliary Operations
(Associated Students, Bookstore, and Cafeteria), the quarterly District Financial
Summary (CCFS-311Q Report and District Cash Flow Summary), and the semi-
annual requests to approve adjustments to the budget as required by Title 5, are
included in this comprehensive report.

The document consists of narrative materials outlining the fiscal activities of the
District during the first half of 2004-05, as well as 2005-06 State budget projections
and preliminary District budget planning. Also included are year-to-date budget
tables for each of the District’s funds and locations and supplemental information
relating to the budget.

RECOMMENDATION

It is recommended that the Board approve budgetary transfers and income
adjustments for the period ending December 31, 2004, as outlined in the attached
report on pages 13-15.
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2004-05 MID-YEAR BUDGET REPORT

The Mid-Year Budget Report provides
information about thc status of the District’s
Unrestricted General Fund, as well as summary
information about other District funds. It also
provides an overview of thc Governor’s January

budget proposal for 2005-06.

2004-05 STATE & LOCAL
BUDGET SUMMARY

On the surface, the 2004-05 State Budget for
community colleges appeared to be a positive step
forward from the previous year when daunting
reductions and a lack of COLA caused most
institutions to makec significant cutbacks. The
2004-05 budget included a 2.41% COLA, $80
million in equalization funding (offsct by a $31.4
million reduction in Partnership for Excellence
funding), a small amount of growth funding, and
an increase in financial aid funds. Students,
however, felt the burden of an increase in
enrollment fees from $18 to $26 per unit.

The effects of the State budget for the San
Mateo County Community College District are
still not fully known. Budget trailer legislation
was included to hold harmless current “basic aid”
districts from property tax shift provisions in the
2004-05 State budget. District officials had been
assured that although San Mateo was not

considered basic aid, its “self-supporting” status

would qualify the District to be included with
basic aid districts in being held harmless. In other
words, the legislation would protect the District
from losing property tax support. The language in
the legislation, howcver, was not clear, merely
defining basic aid districts as those receiving no
State general apportionment. This District has not
received State general apportionment revenue
since 1997-98.

In the meantime, this fall District officials
reached an agreement with the State Chancellor’s
Office to exempt the SMCCCD from most growth
and base revenue deficit factors in the State
funding model as long as it continues to be fully
self-supporting through local property tax and
student enrollment fee revenuc. Deficit factors are
used when Statc funds are not available to fund the
full amount entitled to districts. For example,
early information indicates that the State will
cxperience a $50 million shortfall in 2004-05 due
to overestimated property tax and enrollment fee
revenuc. This deficit could result in a dcficit
factor of approximately .9%. The impact on this
District of a .9% deficit factor would be
approximately $800,000.

The agreement reached between the District
and the State Chancellor’s Office was retroactive
to 2001-02 and the total onc-time District revenue
for 2001-02, 2002-03, and 2003-04 is estimated at
$1,750,000. The agreement resulted in a favorable

outcome for the District, providing local property
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tax funding to serve its students. The District also
attempted to secure an exemption from the cap
placed on FTES funding, which would have
provided an additional $3 million in growth

funding, but that initiative was not successful.

ERAF & the “Triple Flip”

For several ycars, the San Mateo County
Community College District has been in the
unique position of being self-supporting through
local property tax and student enrollment fee
revenue. A portion of the local property tax
moncy that the District reccived was from ERAF
(Educational Revenue Augmentation Fund).
Implemented in  1992-93, ERAF legislation
required a portion of local property tax revenue to
be redirected to the District. This lowered the
State obligation to the District but did not increase
its funding.

Last year, the maximum ERAF revenue the
San Mateco County Community College District
was entitled to receive approximated $18 million,
Approximately $14 million was returned as a
result of the revenue limit computation set by the
State. Without the availability of this ERAF
funding, the District would have been reliant upon
State apportionment revenue for the past several
years.

The 2004-05 State budget included a shift of
$492.6 million in ERAF funding designated for
school districts to local governments, which was
offset by an cqual amount of State apportionment
funding for schools. The shift, termed the “triple

flip” was implemented to compensate for the loss
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of revenue to cities and counties as a result of the
vehicle license fec (VLF) reduction and the sales
tax to support the State bonds.

Complicating the situation, changes to the
community college funding model included
folding in categorical allocations, such as
Partnership for Excellence and Equalization, to the
computation base revenue limit for each district.
The budget trailer legislation language was also
written with the intent to exempt or hold harmless
self-supporting districts from what would have
been a sharp increase in base revenue limits—an
action that might have changed the self-supporting
status for some community college districts. The
addition of Partnership for Excellence and
Equalization funds to this District’s base revenue
limit would delay the ability to reach “basic aid”
status for many years.

In December, the State Chancellor’s Office
submitted the District’s 2004-05 base revenue
limit estimate to the County of San Mateo. The
new budget analyst in the State Chancellor’s
Office, who was unaware of San Mateo’s unique
circumstances, folded Partnership for Excellence
and Equalization revenues into the District’s
estimated base revenue limit for 2004-05.

The San Mateo County Controller has initially
interpreted the budget trailer language to exclude
the SMCCCD from being held harmless. This
interpretation, if not reversed, will result in the
elimination of $4 million in ERAF funding. This
situation, combined with an accompanying decline
in local property tax revenue ($6 million), may

result in the District’s reliance on State general
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fund apportionment in 2004-05 and an end to its
self-supporting status. It should be noted that the
interpretation of thc County Controller is
preliminary and-has not been made final at this

time.

2005-06 BUDGET PROPOSAL

Governor’s 2005-06 Budget Proposal

On January 10, 2005, Governor Arnold
Schwarzenegger revealed his 2005-06 budget

proposal.

The Good News

The good ncws in the Governor’s proposal is
an increase in community college funding for
2005-06 by $373 million (7.4% increase), which
includes a 3.93% cost-of-living adjustment
(COLA), 3% for enrollment growth, and for basic
skills, EOPS, DSPS, and matriculation a 3.93%
COLA and enrollment growth of 1.89%. The
proposal also includes a “sct-aside” of $31.4
million, which is the amount of Partnership for
Excellence funds vetoed in the last budget. The
set-aside is pending review of the Board of
Governors’ recommendations on the issue of
district-specific accountability measures.

Of significant importance is the fact that the
Governor’s budget proposal does not include
student fee increases. Last year the Govemor
promised a gradual and predictable fee growth

policy. The fee increase in 2003-04 was 66%,
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followed by another increase in 2004-05 of 44%.

For 2005-06 no increase is being proposed.

The Bad News

The Governor’s budget proposal also includes
some bad news. The proposal did not include
additional ongoing funding for Equalization. In
2004-05, $80 million was allocated to assist in
minimizing the revenue per FTES differences
between districts. At that time, it was anticipated
that additional funding would be made available in
2005-06, and it was expected and that the funding
would continuc until the full cost of implementing
Equalization (over $200 million) - would be
attaincd.

The Governor also proposcd shifting $469
million in State STRS payments to school districts,
without a corresponding increase in funding under
Proposition 98. For many ycars the State has paid
a portion of the employer contribution to STRS,
and since those payments were not made directly
to school agencies, they were not included in
Proposition 98 funding. For this District, the
Governor’s STRS proposal would increase benefit
costs by over $1 million.

Included in his budget plan, the Governor
proposes to no longer offer PERS defined benefit
retirement programs to new employecs hired on or
after July 1, 2007. Defined benefit retirement
programs are those which are based on a pre-
determined benefit at the time of retirement. The
Governor’s proposal calls for establishing defined
contribution plans that pay benefits based on

markct carnings. The proposal would permit
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current employees to transfer a sum equal to the
member’s interest in the defined benefit plan to a
defined contribution plan:

The Governor’s budget proposal not only
rencges on the $2 billion “deal” that limited the
cut to Proposition 98 funding to $2 billion in
2004-05, but it also proposes to make structural
changes to the State Constitution relating to
Proposition 98 and the State budget process. The
policy changes include: (1) capping the current
amount owed to Proposition 98 due to prior
actions by the State, (2) eliminating the
maintenance factor (requires that funding
shortfalls are eventually restored), (3) eliminating
the provision that allows the Legislature to
“suspend” the minimum funding guarantee, and
(4) overriding the minimum funding guarantee
with a requircment that the State impose across-
the-board spending cuts on all State programs
whenever the Legislature fails to pass a balanced
State budget by a specified deadline, While
schools contend that the proposal compromises the
State’s guaranteed commitment to public
education, the administration believes that the
proposal will smooth out the level of funding
growth and cnablc the Statc to more effectively

adjust to economic exigencies.

A Review of Proposition 98
Proposition 98 is a State constitutional
amendment approved by the voters in 1988 (and
later amended by Proposition 111), which
establishes minimum funding levels for K-14

education. Proposition 98 currently provides K-14
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education with more than 40% of the State’s
budget. There are currently three tests which
determine the minimum level of K-14 funding:

Test 1: Guarantees that K-14 education’s
funding will not fall below a certain percentage,
This test was only used in the first year of
Proposition 98.

Test 2: Provides that K-14 education will
receive, as a minimum, its prior-year total funding
adjusted for enrollment growth and COLA (per-
capita personal income).

Test 3: Provides an alternative calculation of
the funding base in years in which State per-capita
general fund revenues grow more slowly than per-
capita personal income.

In order to make up for the lower funding
level under Test 3, in subsequent years K-14
education reccives a maintenance allowance equal
to the difference between what should have been
provided if the revenue conditions had not been
weak and what was actually received under the
Test 3 formula. This maintenance allowance is
paid in subsequent ycars when the growth in per-
capita State tax revenue outpaces the growth in
per-capita personal income.

Under Test 3, funding growth is automatically
reduced, but Proposition 98 can also be suspendcd
any time with a two-thirds vote of the Legislature
and approval by the Governor. Following a
suspension, the formula provides for funding to
eventually get back on track via a “maintenance
factor,” but the funding lost in the meantime
cannot be recovered. The reduced funding levels

of Test 3 and suspensions coupled with the
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increased funding levels of Test 2 and the
maintenance factor can cause large swings in
funding.

In 2004-05, funding for K-14 would have
grown by $4 billion due to increasing enrollment
and growth in per capita personal income ($2
billion) and the maintenance factor deferred by the
Legislature in 2001-02 and 2002-03 ($2 billion).
Excluding community college leaders from the
discussion, the Governor negotiated with K-12
leaders for a $2 billion maintenance factor, thereby
“rebasing” K-14 education funding. Because
2004-05 State revenue increased over budgeted
revenue, Proposition 98 and the “deal” require that
the Legislature appropriate $1.1 billion to
cducation. The Governor, instcad, proposcd that
the funds be used to address the State’s budget
deficit.

The Governor has proposcd in his 2005-06
budget proposal that the ongoing cut from the
2004-05 “deal” be increased from $2 billion to
$3.1 billion, which includes rescinding a $300
million “rescrve” previously sct aside in the 2004-
05 budget and the increase that schools should
have received under Proposition 98 for increased
revenucs in 2004-05. His proposcd changes to the
State Constitution under Proposition 98 caps the
amount owcd to cducation, thcreby climinating
any hope of restoring the $3.7 billion in
cumulative cuts remaining after 2005-06. It also
eliminates the maintenance factor, and allows the
Legislature to “suspend” the minimum funding
guarantcc while instcad imposing across-the-board

spending cuts. Instead of having a ratchet-up
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mechanism, where one year’s funding becomes
the next year’s base, there would be a ratchet-
down mechanism, where reductions would be

included in the next year’s basc.

Highlights of Governor’s 2005-06 Budget Plan

Following is a brief summary of details of the
Governor’s Budget Proposal as it relates to
community collcges:

COLA - $195.5 million for a 3.93% cost-of-
living adjustment including basic skills, EOPS,
DSPS, and Matriculation.

Growth — $136.7 million for 3% enrollment
growth and statutory enrollment growth of 1.89%
for basic skills, EOPS, DSPS and Matriculation.

Equalization — no augmentation

Proposition 98 — The sharc to community
colleges improved from 10.25% to 10.35%. Also
major structural changes, as detailed on Pages 4
and 5, were proposed.

Student Fees — no increase

Retirement — Shift of $469 million in STRS
retirement payments to schools without funds to
offset costs.  Also includes shift for new
employees from dcfined benefit retirement
programs to defined contribution programs.

Economic Development - $20 million in one-
time funds to increase coordination between
community colleges and high schools for fully
articulated, industry-driven career technical
education curricula.

Accountability - $31.4 million set-aside for

potential restoration to community college
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apportionments, pending the outcome of the Board
of Governors’ recommendations this Spring.

Capital Outlay — $263 million from State
bond funds for S0 community college projects.
For the San Mateo County Community College
District, this includes close to $4 million for the
Library/Lcarning  Resources/Student  Scrvices
Center at Cafiada College, the Student Services
consolidation at College of San Mateo, and the
Allied Health Vocational Training Center at
Skyline College.

SMCCCD 2005-06 BUDGET PLANNING

Amidst the uncertainties surrounding the
current year’'s budget for this District and
uncertainty surrounding the 2005-06 State budget,
the District continnes with the collective
bargaining process to bring closure to the
District’s largest cxpense category—
compensation. Without a clearer picture of the
District’s revenue, proceeding with collective
bargaining negotiations and with budgct planning
for 2005-06 has been a challenge.

The District is still waiting to learn the
outcome of the County Counsel’s final
interpretation of the legislative budget trailer
language to determine if the County Controller’s
decision not to hold SMCCCD harmless with
regard to property tax reductions should be

reversed or modified.
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Enrollment

Until the District is in basic aid status,
enrollment growth will continue to be a significant
factor in determining the District’s funding.

Although Fall enrollment declined, the District
is currently projecting a slight increase in funded
enrollment for 2005-06. In order to sustain funded
enrollment, the District may shift some FTES for
the Summer of 2005 to fiscal year 2004-05.

A dctailed historical chart of FTES is located
on pages 82-83. The final column of the chart
reflects FTES for Summer 2004, Fall 2004, and a
projection for Spring 2005.

Tax Revenue Anticipation Notes (TRAN)
Property taxcs to support the District’s
operation are received in December and April of
each year. Each year, the District issues Tax
Revenue Anticipation Notes (TRAN) to provide
the necessary cash flow to fund District operations
prior to thec receipt of property tax revenues. In
most years, the District issues $10 to $15 million

in tax exempt notes to cover the District’s needs.
Due to the County’s requirement to return
ERAF funds in December, as a result of the
County Controller’s interpretation of the hold
harmless legislation, and the additional uncertainty
of State apportionment receipts, the District’s cash
needs are critical. It may be necessary for the
District’s general fund to temporarily borrow cash
from its other funds in addition to using TRAN

proceeds.
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Increased Costs

Increased expenditures for employee benefits
will be included in the 2005-06 expenditure plan
as budget planning commences.

On January 1, 2005 health carc premiums
increased an average of 18%. Increasing the
employee medical cap is likely to take place as
part of thc ncgotiated compensation agreement
with employee groups. For the first time, the
medical premium rate for PERS Care for single
employces cxceeds the employce medical cap.
For the past few years, two-party and family
health care premium rates have exceeded the
employee medical caps.

Another morc substantial increase in
employer-paid benefits is the State Teachers
Retirement System (STRS) pension fund. As
mentioned previously, the Governor’s proposal to
shift STRS payments to school districts will cause
a 2% increase in the STRS employer contribution
rate—from the current 8.25% to 10.25%. This
shift could cost the SMCCCD over $1 million.

The Department of Finance has estimated that
the employer contribution rate for the Public
Employees Retirement System (PERS) will be
10.2% for 2005-06, which is estimated to increase
costs by approximately $65,000. The 2004-05 rate
was 9.952%. The PERS Board will not adopt an
official rate until their May 2005 Board meeting.

Committee on Budget and Finance

The Committee on Budget and Finance meets

twice each month. Committee members receive
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regular updates on the budget and actively
contributc to the dissemination of information to
their respective constituencies.

The members of the Committec for 2005-06
include Rick Ambrose (CSM Academic Senatc),
Anyta Archer (Skyline CSEA), Kathy Blackwood
(Chair), Eloisa Briones (Skyline Budget Office),
Dick Clairc (Cafiada Academic Senate), Kilausha
David (Skyline Associated Students), Chris Eden
(CSM Associated Students), Jim Keller (District),
John Kirk (AFT), Pcggy Lew (Caiiada Budget
Officc), Virgil Stanford (CSM Budget Office),
Jozsef Veres (AFSCME), Terry Watson (Cafiada
CSEA), Linda Whitten (Skyline Academic
Senate), and Nancy Witte (CSM CSEA).

Currently, the Committee is in the process of
developing a ncw rcsource allocation model. For
discussion purposes, a variety of scenarios have

been developed based on dcsired principles

identified by the Committee earlier this year. The

Committee plans eventually to recommend to the
District Shared Governance Committce a model
that can be used both in years of cnrollment

growth as well as in years of decline.

2005-06 Budget and Planning Calendar
On January 26, 2005, the Board of Trustees
approved the 2005-06 Budgct and Planning
Calendar, as developed by the Committce on
Budget and Finance. Thc Budget & Planning
Calendar can be found on Pages 84-86.
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2004-05 HIGHLIGHTS

Although the budget is the main focus of this
report, it is important to mention the many
activities that have taken placc during thc Fall

semester, as well as plans for the near future.

Capital Improvement Program

The District is mid-way through the planned
five-year  Capital Improvement  Program,
Construction contracts have becn awarded for two
of the three campus flagship projects and
construction is now underway. Both of these
projects are being delivered via the Design Build
Delivery Method, as authorized under AB1000.
San Mateo continues to be the only district to
move forward with projects under Design Build
Delivery Method, although three Districts were
authorized to do so under this legislation. The two
flagship projects now underway arc Skyline
College’s Student Services and Community Center
with Science Annex (Buildings 6/7A), and College
of San Mateo’s Science Building (Building 36).
An additional Design Build project, the
Districtwide Athletics Facility Upgrade Project,
was also awarded this year and is now
approximately 50% complete. The Division of
State Architect (DSA) is in the final review
process of Caiiada College’s flagship project, the
Library Learning Resources Center (Building 9).
The District expects to award a construction

contract this summer. Due to a significant State

funding component, this project is being delivered
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via the traditional Design-Bid-Build Delivery
Method.

In addition to these exciting flagship projects,
many other projects are underway or have been
completed this year around the District. A
calendar of major capital improvement projects
showing timelines for design, construction and

completion can be found on Page 50. A brief

recap of campus activities follows.

The main gateway to Caiiada College saw
major upgrades during the fall, with repair of the
Plaza at Bldg. 8, new landscape and hardscape,

and several accessible ramps around the campus.

New ADA Ramps at Cafiada College

Replacement of the Campus Fire Alarm
system will be complete and the new system tested
over the Spring break. The second phase of work
at the Theater Building is now complete, and a
third phase focusing on faculty offices is
scheduled for this summer. This faculty office
project will also include offices located in
Building 13, as well as administrative offices in

the Administration Building. Chevron Energy
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Services (CES) is now installing Zone Level
Controls for improved cnergy cfficiency, air
quality and occupant comfort.  In Spring 2005,
CES will begin expansion of the campus chiller to
provide air-conditioning to the Library Learning
Resources Center and other buildings in the future,

College of San Mateo has scveral projccts
under construction, including major infrastructurc
upgrades to service the new Science Building,
Regional Public Safety Center and Athletic
Facilities. This work will be complete by Spring
2005. A major general lecture classroom facility,
Building 18, 1s now undergoing seismic rctrofit
and modcrnization and is scheduled to be
completed in Winter 2006. Final testing of the
new fire alarm system is scheduled later this year.
The Regional Public Safety Center is currently out
to bid, with a construction contract award expected
in March 2005. CES will complete campus
energy efficiency upgrades by spring. The new
synthetic turf football field opened for the first
game of the 2004 season, and the new synthetic

turf baseball field opened in February for the first

game of their season.

Construction of New CSM Synthetic Turf Baseball Field
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The lower level of Building 9, primary home
to the KCSM operations and team, will undergo a
tenant improvement project, allowing
consolidation of Building 9 KCSM team mcmbers
and those currently housed in Building 34. DSA
approval of the plans is expected shortly, and the
project will be bid this spring. This summer,
classrooms in Building 16, a gencral lecture
classroom facility, are scheduled to receive a
“facelift” including paint, flooring, window and
acoustic treatments and new furniture. The Child
Development Center will also undergo renovation
this summer. Several roofs will be replaced
around campus, and the signaturc feature of the
campus, the main quad fountains, will be
reconditioned.

Winter break was an especially busy
construction period at Skyline College.
Significant hazardous materials remediation took
place in Buildings 3 and 8; infrastructure and
demolition work associated with the campus
flagship project took place; repair of the
underground heating hot water loop system was
made; and relocation of an underground gas line
was accomplished.

The Pacific Heights facility renovation is
nearing completion. Occupants in Building 8 will
move into their temporary facilities this spring.
The Building 3 Seismic Retrofit and
Modernization project was successfully bid within
budget, and authorization to award a construction
contract is expected from the Public Works Board
(PWB). The Building 8 Seismic Retrofit and

Modermnization project was DSA approved in
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January 2005, and authorization to proceed to bid
1s also expected from the PWB. Finally, CES is
50% complete with zone level controls at this

campus.

Demelition Work for New Skyline
Student Union Building/Science Wing

Districtwide, program management activities
are ongoing, including pre-qualification of
contractors and implementation of communication
and outreach programs of various types to both the
Colleges and the greater community, Website
postings, e-mails, media reports, and telephone
calls are some of the tools used to reach out to
potential bidders and interested parties. The
Program Management Tecam, including District
Facilities and Swinerton Staff, have made
presentations to various constituents including the
Bond Oversight Committee, the local Buildings
and Trades Council, bond rating firms,
representatives of thc State Chancellor’s Office
and the Community College Facilities Coalition
Sacramento.

California Convention in

Coordination of bid dates with other local districts

10
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has helped maximize bid participation and
competition,

The following chart shows the recent history
of capital improvement project budgets for each

site and for Districtwide projects:

Capital Projects Budget Summary

0 Skyline
O Dis trictw ide

~ P o $
A A S

A complete financial summary of Capital
Outlay projects is located on Pages 52-54. The
projected cash flow for the Bond Construction
Fund is illustrated on Page 60.

Bookstores

The Skyline and College of San Matco
Bookstorcs were spruced up over the summer,
receiving new carpeting, paint, and lighting.
Cafiada’s Bookstore will be renovated during
Spring 2006.

Our new Director of Bookstore Operations,
Tom Bauer, i1s now on board and is starting to
coordinate the many changes the Bookstores will
undergo over the next several years. The
Bookstore’s point-of-sale (POS) system is getting
old and the equipment is failing. We expect to
issue a request for proposals (RFP) for a new
system this Spring with the hopes of having it up

and running during the Fall,
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Faculty/Staff Housing Project
On October 25, 2004, groundbreaking
took place for College Vista, a 44-unit multi-

family rental housing development for faculty and
staff.
adjacent to the District Office, is scheduled for

The project, located on Lower Lot 17

occupancy by Fall 2005. Rents are anticipated to
be significantly below market rate, and it is
planned that faculty and staff will be able to live in
the apartments while saving for a down payment

on a home.

College Vista Groundbreaking
October 25, 2004

Payroll Implementation
A large project is currently underway to bring
payroll in-house rather than through the County
Office of Education,
County notified the District that they would be

Several months ago, the

purchasing a different hardware and software
system associated with, among other things,
payroll processing.  The County Office of
Education indicated its plan to spread the cost of
the new system across the districts. The estimated

annual Increase in costs for this District would be

11
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approximately $200,000. Because the District has
the capability within its Banner system to produce
its own payroll, the District decided to begin
implementation of in-house payroll with an
cffective date of January 1, 2006.

In December, the County Office of Education
tentatively approved the District’s request to
become “fiscally accountable,” which is required
in order for the District to produce its own payroll.
After July 1, 2005, the District will continue its
relationship with the County; howcever it will be
working directly with the County Controller
instcad of the County Office of Education. In-
house payroll will be implemented on January 1,

2006.

Other Banner System Initiatives
Staff in ITS, Administrative Services, and
Human Resources have also been actively working
on a variety of projects to streamline and improve
operations.
a new electronic

In Human Resources,

personnel action form has reccently been
implemented, which will eliminate the processing
of papcr documents and improve efficiency.

The Grants department has recently
implemented a portion of the grants modulc,
which enables the automatic monthly recording of
revenue accruals. This has previously been a
time-consuming manual process that took place
during year-end closc.

In Accounting, plans are underway to creatc a
second chart of accounts to accommodate the

move to Banner Finance of Auxiliary accounting
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operations (Bookstore, Cafeteria, and Associated
Students), which are currently managed via a
variety of software packages, such as Quick

Books, Pcachtree, etc.

New Telephone System

The District is currently in the bid process for
purchasing a new telephone system, which will be
funded through bond proceeds. The current
ROLM system is approximately 15 years old, and
its technology is outdated. Four vendors are
currently being considered by a committee of
experts. It is anticipated that the phased

implementation of the system will be completed in

early Fall 2005.

Labor Negotiations

Collective bargaining for all employcc groups
1s currently taking place. The District contracted
with Industrial Employers and Distributors
Association (IEDA) for a three-year period to
provide consultation and “at-table” collective
bargaining representation on the District’s behalf.

The District is committed to providing fair and
equitable compensation that is competitive with
neighboring  districts. Each  one-percent
adjustment in compensation for all employecs

costs the district approximately $785,000.

Museum of Tolerance
On May 29, 2002, the Board of Trustces
approved an annual allocation of $50,000 to

continue Museum of Tolerance training and

12
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follow-up activitics for District employees and
trustees.

Since 2000, the San Mateo County
Community College District has sent nine groups
of 20 employees to the Museum of Tolerance
training in Los Angeles. A tenth group of 20
employees arc scheduled to visit the Museum of
Tolerance on April 3, 4 & 5, 2005 and an eleventh
group will visit in October 2005.

2004-05 MID-YEAR BUDGET STATUS

Revenues
The District’s revenue received to date in
2004-05 declined compared with the same quarter
in 2003-04. This is due primarily to the return of
ERAF revenue to the County in December. The

following chart provides a revenue summary for

the Unrestricted General Fund:

% of

2004-05 12/31/04 Total
Budget _ Actuals Budget
Base Rev. $78,529,700  $43,357,570  55.21%
PFE 3,552,400 1,669,890 47.01%
Equalization _ 779,600 779,601  100.00%
Lottery 2,400,000 0 0%
PT Facuity Comp. 1,238,500 488,008 39.40%
Apprenticeship 356,000 164,589 46.23%
Non-Resident Tuition 1,650,000 1,425,419 86.39%
Interest 700,000 441,581 63.08%
Misc. 526,100 509,577  96.86%

Total Projected
Revenue

$87.732,300 $48,836,235 55.67%
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Expenditures

Unrestricted gencral fund expenditures for the
sccond quarter increased by less than 4% over
second quarter 2003-04. This is due primarily to
step and column increases, as well as the increased
cost of benefits. It should be noted that salary
negotiations for 2004-05 are still pending.

The financial tables included in this report
include actual expenditures for each fund and
location as of December 31, 2004, as well as
comparisons to three previous years.

A summary of expenditures and transfers by
site for the Unrestricted General Fund is included
in the chart below. Note that in addition to
Districtwide expenditures, Central Services also
serves as a holding account for some allocations to
be transferred to the sites at the end of the fiscal
year (i.e. formula adjustments). In addition, the
District 4% contingency reserve account, in the
amount of $3,589,292 is reflected in Central

Services.

2004-05 12/31/04 Total
Budget Actuals Budget
Cafiada
College $12,495,902 $6,038,484 48.32%
College of
. San Mateo $29,116,039 14,240,329 48.91%
Skyline
College 20,392,559 10,474,104 51.36%
District Office 12,555,652 5,967,966 47.53%
Central
Services 25,119,838 7,553,733 30.07%
Total
Expense
Budget $99,679,990 $44,274,616 44.42%
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The chart which follows shows the breakdown
of Unrestricted General Fund expenditures by

major account as of December 31, 2004.

Expenditures by Major Account

Capital

eratin Outlay
g(ppense: 1% Transfers
9% 4%

Supplies
2%

Academic
Salaries
A2%

Classified
Salaries
21%

Transfer of Funds

Title 5 regulations requirc the Board to approve
transfers between expenditure classifications made
after final adoption of the budget. District Rules and
Regulations, Section 8.11, specifies that budgetary
transfers will be authorized only when expenditures
in certain object accounting classifications are in
excess of the amounts budgeted and when there are
amounts in other object classifications that will not
be required for expenditures in those classifications.
In addition, District Rules and Regulations, Section
8.02, requires a report on funds accepted on behalf
of the District. The resulting changes to the final
adopted budget are submitted to the Board semi-
annually.

The following paragraphs summarize transfers
submitted by the District units to realign individual
line-item account classifications and to provide
flexibility within budget allocations. All budget
transfer detail is maintained on the Banner finance
system, providing necessary documentation to
support the summary report submitted to the Board

for approval.
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Increases and decreases in major line item
object accounts are shown for both income and
expenditures. Explanations for changes made after

the adoption of the final budget are provided.

General Fund (Unrestricted) — Fund 1
Adjust the EXPENDITURE amounts in the

following classifications:

1000 Academic Salaries $1,817,870
2000 Classified Salaries (643,425)
3000 Employee Benefits (17,035)
4000 Materials & Supplies (919,372)
5000 Operating Expenses (60,028)
6000 Capital Outlay 79,339
7000 Other Outgo 17.035
Total $274,384

Adjust the REVENUE amounts in the following

classifications:

8800 Local Revenues 269,294
8900 Other Sources 5,090
Total $274,385

The increase in expenditure and revenue budgets in
the Unrestricted General Fund relate primarily to
the following: (1) Caflada’s facility rental
agreement with San Francisco State University, (2)
an increase in thc estimated interest payment on the
taxable TRAN, and (3) the sale of surplus property.
Large changes in the expenditure budgets arc a

result of the transfer of site ending balance funds to

hourly teaching accounts at the campuses.

Debt Service Fund - Fund 25
Adjust the EXPENDITURE amounts in the

following classification:

7000 Other Outgo 331,588
Total $331,588
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Adjust the REVENUE amounts in the following

classifications:

8800 Local Revenues 72,947
8900 Other Sources 258,641
Total $331,588

Increases in the Debt Service Fund budget were
completed to record Certificate of Participation
(COP) payments from the Bookstore and from

Redevelopment.

General Fund (Restricted) — Fund 3
Adjust the EXPENDITURE amounts in the

following classifications:

1000 Academic Salaries $116,569
2000 Classified Salaries 142,798
3000 Employee Benefits 13,587
4000 Materials & Supplies 33,723
5000 Operating Expenses 143,025
6000 Capital Qutlay 12,296
7000 Other Outgo 59,285
Total $521,283

Adjust the REVENUE amounts in the following

classifications:

8100 Federal Revenues $28,365
8600 State Revenues 273,353
8800 Local Revenues 174,600
8900 Other Sources 42.965
Total $521,283

Increases in the Restricted General Fund budget

occurred as a result of new external programs and

grants.

Capital Outlay Projects Fund — Fund 4
Adjust the EXPENDITURE amounts in the

following classifications:

2000 Classified Salaries 27,027
3000 Employee Benefits 10,426
4000 Materials & Supplies 81,700
5000 Operating Expenses 1,451,224
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6000 Capital Outlay (2,440,300)
7000 Other Outgo 869,923
Total . $0

Adjust the REVENUE amounts in the following

classification:
8900 Other Sources 7,377,894
Total $7,377,894

The increase in revenue in the Capital Projects
Outlay Fund relates to the sale of land at Skyline
College. The expenditurc budget was not increased
by a corresponding amount because there are no

plans to spend these funds this fiscal year.

Child Development Fund — Fund 6
Adjust the EXPENDITURE amounts in the

following classifications:

1000 Academic Salaries $27,971
3000 Employee Benefits 5,538
Total $33,509

Funds for this increase in expenditure will come
from the available fund balance in the Child

Development Fund.

OTHER FUNDS

RESTRICTED GENERAL FUND

The Restricted General Fund includes all
specially funded programs which are restricted in
their use by law, regulations, donors, or other
outside Federal, State, and Local agencies, A list

of the revenue adjustments which have been made
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since adoption of the final budget is shown on page

42.

Parking Fund

The current Parking Fee is $30 for a full
scmester and $20 for summer. Parking fcc
revenue decreased by approximatcly 7% from
2003-04, which is due the decline in enrollment.
Parking citation income was added to the Parking
Fund this year.

Parking revenue does not currently cover all
eligible parking-rclated expenses. Raising the
parking fee to $40, as permitted by the Education
Code, would help the District to cover more of the
related expenses. A fcc increase proposal has

been considered but has not been recommended at

this time.

Health Services Fund

The Health Services Fee is $13 per semester.
Similar to the Parking revenue decline, Health
Services fee revenue also decreased by
approximately 7% from 2003-04.

Health Scrvices operational costs exceed
revenues, and while the State should provide the
difference through mandated cost reimbursements;
the State has continued its suspension of all
mandated cost reimbursements. The Govcrnor’s
budget proposal includes a small amount of
funding for mandated cost claims; however future
increases to the funding (from Proposition 98)

would require reductions in other areas. In the

meantime, the Health Services opcrations rely on
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donations and college support to assist in

maintaining services to students.

CAPITAL PROJECTS FUND

The Capital Projects fund consists of all
capital improvement projects funded through a
variety of sources. Included in this fund is a sub-
account called the Bond Construction Fund, which
was established for deposit of proceeds from the
sale of bonds.

The adjusted budget for the total Capital
Projects Fund is $204,918,023. Of that amount,
the Bond Construction Fund amounts to
$130,808,964. Projcct expenditures for all capital
projects funds as of December 31, 2004 were
$24,757,769.

The District issued Series B ($70,000,000) of
its Measure C general obligation bond on February
9, 2005. The District was rated by Moody’s at
Aa? and Standard and Poor’s at AA, two of the
best community college ratings in California. Due
to the excellent ratings and the favorable
investment climate, the District’s total cost for this
series ended up at 4.52%, one-half percent less
than Series A. This means the District is able to
keep the taxpayers’ property tax rate the same at
$7.14 per $100,000 assessed valuation.

ENTERPRISE FUND
Bookstore

The following data reflects Bookstore
operations for the first six months of the fiscal

year beginning Junc 1, 2004 through November
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30, 2004, including Summer session and Fall

semester sales.

Bookstore Sules. /200304~ 200405 " Change

$4,045,607 $4,074,938  $29,38]
Computer Sales 48,472 52,772 4,300
Total Sales $4,094,079 $4,127,760  $33,681

Regular Salcs

Both regular merchandise sales and sales of
computer products increased, which was expected
because Caiiada College did not offer a full
Summer session in 2003-04. Included in
Computer Sales is the Bookstore-supported
Computer Loan-to-Own Program. There are
currently 74 participants in this program. Funds

are available for additional loans, and there is

currently no waiting list.

Hﬁbksiéﬁ

2003-04 hange
Total Sales $4,094,079  $4,127,760 $33,681
Other Income 73,518 70,584 -2,934

Total Income $4,167,597 54,198,344 $30,747

Cost of Goods

Sold $3,070,685  $3,101,035 $30,350
Operating

Expenses 957,411 1,003,607 46,196
Total Expenses $4,028,096 $4,104,642 $76,546
Net Income $139,501 $93,702 $-45,799

Total income (sales, interest, and other
income) increascd by .7% over last year. This is
offset by a 1% increase in the cost of goods sold.
Operating expenses (excluding cost of goods sold)
increased by 4.8% over this same period in 2003-
04 due to increased cost of benefits. Net income
decreased by 32.8%.
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Bookstore financial statements are located on

Page 63.

Cafeteria
Fresh & Natural continues to operate food
services at the three District campuses. The
College of San Mateo has both food services and a
satcllite food operation (kiosk) to serve the central
District’s services

campus. The vending

contractors are Pepsi Bottling Group and Action

Vending.

| Cafeteria . 2003:04. 200405~ Change -

Food Service

Income $28,134 $21,694 $-6,440

Vending Income 51,949 35,626 -16,323

Interest Income 9,132 8,402 =730

Total Income 89,215 65,722 -23,493

Expenditures 83,539 62,908 -20,631

Net Addition to

Capital $5,676 $2.813 $-2,862
Food Service commissions and vending

commissions have decreased by 22.9% since
2003-04. Vending income has decrcased by
31.4%, primarily due to a timing issue in receipt of
the payment. In addition, soda product pricing
increascd from $1 to $1.25, which may have
affected consumer demand. Interest income has
decrcased slightly from the prior period due to a
decrease in the amount of cash available for
investment purposes. The decrease to the net
addition to capital, including restricted vending

income, is 50.4%.
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While income from the food service and
vending contracts enables the District to provide
services to students and staff, the program must be
self-supporting. The Cafeteria fund provides for
the long-term maintenance and upgrade of aging
facilitics and equipment, as well as expenscs
relating to the ongoing operational rcquirements
under the food service and vending contracts.

Cafeteria financial statements are located on

Pages 65.

DEBT SERVICE FUND

The purpose of a Dcbt Scrvice Fund (Page 39)
is to account for the accumulation of resources for,
and the payment of, general long-term debt and
long-term leases. Revenue to this fund comes
from the general obligation bond as well as the
recently issued certificates of participation.
Certificates of participation were issued for the
purposc of funding improvements to the District’s
athletic facilities, ~construction of College Vista
(the faculty and staff housing complex), and
construction of Bookstore facilities. The
certificates of participation will be paid back from
revenue, and

rent  proceeds, Bookstore

redevelopment funds received each year.

CHILD DEVELOPMENT FUND

The two primary sources of revenue for the
Child Decvelopment Fund are State funding for
children who qualify for subsidized care and
Board-approved fees assessed for non-subsidized
children. College of San Mateo and Skyline

Colleges operate under a single General Center
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Child Care agrcement that serves toddlers and
children.

subcontracted its portion of the General Center

preschool Cafiada College has
agreement and its State Preschool agreement to
Redwood City School District for 2004-05.
Although the tables included for the Child
Development Fund (Pages 67-72) indicatc a
current deficit in the fund, a positive balance is
The deficit

shown is due to an accounting entry that was made

projected for the end of the year.
during the first half of the year. State revenue

payments are expected to arrive shortly,

TRUST FUND (Student Aid)

Awards for Fall 2004 are reflected in this
report and total $2,873,584, a decrease of $33,323
over the same period last year. Additional Fall
2004 awards, along with those for Spring 2005,
will be processed during the second half of the

year.

RETIREMENT RESERVE

With adoption of the 2004-05 budget, the
Board approved a transfer of $1,500,000 from the
general fund into the retirement reserve account.
It is expected that the fund balance will be
approximately $22 million at the end of the current
fiscal year.

An actuarial analysis conducted by Milliman,
Inc. revealed significant increases in the District’s
liability. The report indicated that an annual
payment of approximately $7 million would be
nceded to fully fund retirce benefits costs for

current and retired employees. Because the
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District cannot afford to fund the recommended
amount, the annual contribution was set at $1.5
million beginning in 2002-03.

Currently, all retirement medical premiums
are funded from the Unrestricted General Fund.
The benefits provided to the District’s retirees are
not affected by the balance in this account. The
fund was cstablished to meet future needs and to
lessen the burden on the general fund.

New regulations under GASB 45 will require
that the post-retirement medical benefits
obligation be shown on the District’s financial
statements beginning in 2007, This obligation has
not previously been accrued as a liability. Doing
so will show that the District’s fund balance will

be negative and may affect the ratings on future
bonds.

ASSOCIATED STUDENTS
Total income and expense for the Associated
Student Body at each College for the second

quarter are listed below:

Cahada College . +::2003-04)::2004:05 ) Change s

ASCC Income $45224  $48,571  $3,347
ASCC Expenses 24732 17,386 7,346
ASCC Net Income $20492  $31,185  $10,693
2003-04 7 200405 Change
$96222  $149900  $53,678
ASCSM Expenses 46,430 59,016 12,586
ASCSM Net
Income $49792  $90,884  $41,092
" Skyline College = 2003-04 . 2004:05 '/ Change
ASSC Income $66,468 110,134 $43,666
ASSC Expenses 20810 27,327 6,517
ASSC Net Income $45,658  $82,807  $37,149
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Activity card sales are the major source of
income for the Associated Students. The large
increases in income for College of San Mateo and
Skyline arc due to earlier than typical recording of
student body card income. Cafiada Associated
Students will record current student body card
activity income in the next quarter. Another factor
for the increase in income at all three colleges 1s
the increase in the fee for the student body card
from $5 to $8 this year.

Expenditures of the Associated Students
include normal operating expenscs (office
supplies, activity card, and other miscellaneous
expenses) as well as student programs,
scholarships, and club assistance supporting
campus life.

The ASB financial statements and summarics
of College ASB activities, as submitted by the
Colleges, are included on pages 87-101 of this
report.
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San Mateo Count Community Collcge District

2004-05 Mid-Ycar Budget Report

San Mateo County Community College District Funds

Governmental Funds

éneral Fund - Unreggyietﬁ

R mw.%&ﬂ

Capital Pr ‘

Proprietary Funds

| Enterpris'e

Fiduciary Funds
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Total
District

All funds



San Mateo County Community College District
2004-2005
Adoption Budget - All Funds
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SAN MATEO COUNTY

Special Capital Debt
COMMUNITY COLLEGE DISTRICT Total General Fund Revenue Projects Service
Child
Unrestricted Restricted Development  Capital Outlay Debt Service
Revenue
Federal Revenue 0 4,099,934 25,941 0 0
State Revenue 9,516,295 8,895,845 540,232 8,216,125 69,098
Local Revenue 80,216,005 11,791,982 136,250 2,472,000 7,478,352
Total Revenue 89,732,300 24,787,760 702,423 10,688,125 7,547,450
Expenses
Cost of Sales 0 0 0 0 0
Certificated Salaries 37,464,950 2,843,064 146,838 0 0
Classified Salaries 19,680,439 6,448,523 382,153 42,750 0
Employee Benefits 18,764,496 2,523,300 157,717 4,750 0
Materials & Supplies 4,115,215 4,029,424 64,181 50,600 0
Operating Expenses 12,183,517 6,599,900 141,212 3,470,833 0
Capital Outlay 404,106 2,849,320 0 83,314,741 0
Total Expenses 93,612,722 25,293,531 892,101 86,883,674 0
Transfers & Other
Transfers In 0 655,898 229,847 0 109,894
Other Sources 0 0 0 62,965 72,947
Transfers out (2,445,745) (71,018) 0 (109,894) 0
Contingency (3.621,524) 0 0 0 0
Other Out Go 0 (678,574) 0 0 (7,183,444)
Total Transfers/Other (6,067,269) (93,694) 229,847 (46,929) (7,000,603)
Fund Balance
Net Change in Fund Balance (9,947,691) (599,466) 40,169 (76,242,478) 546,847
Beginning Balance, 7/1/04 9,947,691 599,466 93,8556 103,762,170 8,895,199
Adjustments to Beginning Balance 0 0 0 0 0
Net Fund Balance, 6/30/05 (0) 0 134,024 27,519,692 9,442,046
24




San Mateo County Community College District
2004-05
Adoption Budget - All Funds

" Proprietary Fiinds
Enterprise Funds Internal Service Expendable Trusts
Self- Trust Fund Retirement Total District
Bookstore Cafeteria Insurance (Student Aid) Reserve All Funds
0 0 0 6,838,968 0 10,964,843 1
0 0 0 451,316 0 27,688,911 2
7,585,808 192,000 15,100 269,000 510,000 110,666,497 3
7,585,808 192,000 15,100 7,559,284 510,000 149,320,250 4
5,469,290 0 0 0 0 5,469,290 5
0 0 0 0 0 40,454,851 6
1,179,119 0 0 0 0 27,732,984 7
289,133 0 0 0 0 22,739,396 8
38,322 0 0 0 0 8,297,742 9
500,518 148,000 60,000 0 0 23,103,980 10
0 0 ‘ 0 0 0 86,568,167 11
7,476,382 148,000 60,000 0 0 214,366,411 12
0
0
0 0 60,000 71,018 1,500,000 2,626,657 13
0 0 0 0 0 135,912 14
0
0 0 0 0 0 (2,626,657) 15
0 0 0 0 0 (3,621,524) 16
(135,912) 0 0 (7,361,302) 0 (15,359,232) 17
(135,912) 0 60,000 (7,290,284) 1,500,000 (18,844,844) 18
0
0
(26,486) 44,000 15,100 269,000 2,010,000 (83,891,005) 19
5,647,244 746,416 488,061 127,386 19,999,822 150,207,310 20
0 0 0 0 0 0 2
5,520,758 790,416 503,161 396,386 22,009,822 66,316,305 22

Note: Bookstore fund fiscal year ends 5/31.
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San Mateo County Community College District
2004-2005
2nd Quarter Actuals - All Funds

SAN Marteo COuNTY

CoMMUNITY COLLEGE DISTRICT

Revenue
Federal Revenue

State Revenue
Local Revenue
Total Revenue
Expenses
Cost of Sales
Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Quilay

Total Expenses

Transfers & Other
Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance
Net Change in Fund Balance
Beginning Balance, 7/1/04

Adjustments to Beginning Balance
Net Fund Balance, 12/31/04

Total General Fund

Unrestricted

0
3,245,332
45,585,343
48,830,675

0
18,887,116
9,129,554
9,617,387
674,571
3,852,606
246,333
42,407,568

$0
5,560

(1,866,697)
0

(351)
(1,861,488)

4,561,619
9,947,691
0
14,509,310

Restricted

26

692,790
4,998,999
5,545,126

11,236,915

0
1,508,423
3,144,090
1,189,967

454,224
1,888,941
844,155
9,029,300

9,806
26,873

(9,806)
0

(328,815)

(301,942)

1,905,173
599,466

0
2,504,639

Special Capital Debt

Revenue  Projects _  Service
Child

Development Capital Outlay Debt Service

5,644 0 0
(117,139) 393,110 61
58,651 1,754,706 3,215,977

(52,844) 2,147,816 3,216,038

0 0 0
79,831 0 0
168,879 12,870 0
81,035 2,678 0
22,585 38,519 0
2,159 2,823,446 0

0 21,010,334 0
354,488 23,887,846 0
306,697 611,282 258,641
0 7,377,894 72,947

0 (869,923) 0

0 0 0
0 0 (515,790)
306,697 7,119,252 (184,202)

(100,635)  (14,620,777) 3,031,835
93,855 103,762,170 8,895,199

0 0 0
(6,780) 89,141,393 11,927,034




San Mateo County Community College District
2004-05
Second Quarter Actuals - All Funds

Enterprise Funds Internal Service Expendable Trusts
Self- Trust Fund Retirement Total District
Bookstore Cafeteria Insurance (Student Aid) Reserve All Funds
0 0 0 2,554,457 0 3,252,892 1
0 0 0 210,873 0 8,731,236 2
4,198,344 65,722 3,729 296,712 133,463 60,930,720 3
4,198,344 65,722 3,729 3,062,043 133,463 72,914,848 4
0
0
3,101,035 0 0 0 0 3,101,035 5
0 0 0 0 0 20,475,369 6
638,513 0 0 0 0 13,093,906 7
161,613 0 0 0 0 11,052,680 8
18,552 0 0 0 0 1,208,451 9
111,981 62,908 11,854 0 0 8,753,895 10
0 0 0 0 0 22,100,822 11
4,031,694 62,908 11,854 0 0 79,786,158 12
0 0 60,000 0 1,500,000 2,746,426 13
0 0 0 0 0 7,410,326 14
0
0 0 0 0 0 (2,746,426) 15
0 0 0 0 0 0 18
(72,947) 0 0 (2.873,584) 0 (3,791,488) 17
(72,947) 0 60,000 (2,873,584) 1,500,000 3,618,838 18
93,703 2,813 51,875 188,458 1,633,463 (3,252,472) 19
5,547,244 746,416 488,061 127,386 19,999,822 150,207,310 20
(11) 0 0 0 0 (11) 21
5,640,936 749,229 539,936 315,844 21,633,285 146,954,827 22

Note: Bookstore fund fiscal year ends 5/31.

27



This page intentionally left blank.
28



SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Unrestricted General Fund

(Fund 1)

The Unrestricted General Fund is maintained
to account for those monies that are not
restricted in their use by external sources. This
is one of the largest of the funds and the one we
most commonly think of when discussing the
budget.

In general, there are no external restrictions
imposed on the use of these monies; however
the District’s Board of Trustees may designate
portions of this fund as special allocations or
set-asides for specific purposes. An example of
resources designated in this manner is the set
aside for Trustee’s Program Improvement
projects, which provides financing for efforts to
improve programs and services.

29
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San Mateo County Community College District
2004-2005 Mid-Year Report
Unrestricted General Fund (Fund 1) - Carnada College

2nd Quarter 2nd Quarter 2nd Quarter 2004-2005 2004-2005

2001-02 2002-03 2003-04 Adoption Adjusted
Actuals Actuals Actuals Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0
State Revenue 0 0 0 0 0
Local Revenue 920,972 1,004,097 1,059,914 1,596,819 1,742,019
Total Revenue $920,972 $1,004,097 $1,059,914 $1,596,819 $1,742,019
Expenses
Certificated Sataries $3,554,634 $4,192,718 $3,388,396 $7,472,836 $8,181,660
Classified Salaries 1,047,473 1,188,485 1,001,782 2,200,934 $2,276,656
Employee Benefits 744,999 919,102 931,653 2,170,770 $2,170,770
Materials & Supplies 55,842 62,695 100,271 176,275 $213,037
Operating Expenses 218,929 229,279 186,465 439,472 $586,725
Capital Outlay 24,460 14,368 21,079 35,616 $58,660
Total Expenses $5,646,336 $6,606,647 $5,629,646 $12,495902 $13,487,507
Transfers & Other
Transfers In $0 $0 $0 $0 $0
Other Sources 0 0 0 0 1,962
Transfers out 0 (95,700) (7,696) 0 0
Contingency 0 0 0 0 0
Other Out Go 0 (55) 0 0 0
Total Transfers/Other $0 ($95,755) ($7,696) $0 $1,962

Fund Balance

Net Change in Fund Balance  ($4,725,364)  ($5,698,305) ($4,577.428) ($10,899,083) ($11,743,526)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, DGC-\ 31 ($4,'{25,364)4 \(55,’;92?'3‘!,51“‘_ (}4,577,&28) ($10,899,083) ($11,743,526)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Cenltral
Services budget.
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Actual
To Date

$0
0
1,466,641

$1,466,641

$3,613,476
1,077,073
1,007,719
86,572
233,315
19,977

$6,038,133

$0
1,962

0
0

(351)
$1,611

($4,569,881)
0

0

(84,569,881)

%
To
Date

0%
0%
84%

84%

44%
47%
46%
41%
40%
34%

45%

0%
100%

0%
0%
0%
82%
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Unrestricted General Fund (Fund 1) - College of San Mateo

JCOLLEGE of
m SAN MATEO

Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance

Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, Dec. 31

2004-2005 Mid-Year Report

2nd Quarter
2001-02
Actuals

$0

0
2,450,583
$2,450,583

$8,380,582
2,491,595
1,712,923
128,434
495,301
35,201

$13,244,035

$0

($10,793,452) ($12,561,66
0

0

($10,793,452) ($12,561,660) ($10,512,031) ($24,588,939) ($25,614,336) ($10,373,947)

2nd Quarter
2002-03
Actuals

$0
0
2,528,072

$2,528,072

$9,391,133
2,902,089
2,125,438
134,047
491,234
45,791

$15,089,732

$0

$0

0

0

2nd Quarter
2003-04
Actuals

$343
0
3,498,851

$3,499,194

$8,628,310
2,577,708
2,350,399
71,415
368,058
15,334

$14,011,224

$0

o

$0

0

0

2004-2005
Adoption
Budget

$0
0
4,527,100

$4,527,100

$17,172,442
5,185,026
5,018,751
316,966
1,231,038
69,727

$28,993,951

$0
0

(122,088)
0

0
($122,088)

0

San Mateo County Community College District

2004-2005
Adjusted
Budget

$0
0
4,548,044

$4,548,044

$18,107,657
$5,271,746
$5,018,751
$311,039
$1,247,109
$83,989

$30,040,292

$0
0

(122,088)
0

0
($122,088)

0

0

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central

Services budget.
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Actual
To Date

$0
0
3,865,885

$3,865,885

$8,771,100
2,437,533
2,407,700
132,381
466,197
25,418

$14,240,329

0) ($10,512,031) ($24,588,939) ($25,614,336) ($10,373,947)
0

0

0

%
To
Date

0%
0%
85%

85%

48%
46%
48%
43%
37%
30%

47%

0%
0%

0%
0%
0%
0%
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Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in

Fund Balance

Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance,

Dec. 31

2004-2005 Mid-Year Report

2nd Quarter
2001-02
Actuals

$0
0
1,658,828

$1,658,828

$5,995,863
1,853,592
1,252,219
173,513
325,199
136,769

$9,737,156

o

oo

$0

($8,078,328)
0

0

($8,078,328)

2nd Quarter
2002-03
Actuals

$0
0
1,767,656

$1,767,656

$6,823,520
2,092,106
1,509,615
172,307
440,236
72,226

$11,110,010

o

OO0

($9,342,354)  ($7,737,599) ($17,315,85
0 0

0

2nd Quarter
2003-04
Actuals

$0
0
2,338,043

$2,338,043

$6,085,824
1,892,718
1,681,471
135,778
266,848
13,003

$10,075,642

o

(= ol ]

$0

0

2004-2005
Adoption
Budget

$0
0
3,076,700

$3,076,700

$11,605,472
3,785,268
3,527,854
368,005
859,135
114,970

$20,260,705

$0
0

(131,854)
0

0

($131,854)

0

0

San Mateo County Community College District

Unrestricted General Fund (Fund 1) - Skyline College

2004-2005
Adjusted
Budget

$0
0
3,076,700

$3,076,700

$12,490,980
3,831,760
3,527,854
355,381
886,050
121,170

$21,213,195

$0
27

(131,854)
0

($131,827)

9) ($18,268,322)

0

0

($9,342,354)__ ($7,737,599) ($17,315,859) ($18,268,322)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central

Services budget.
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Actual
To Date

$0
0
2,738,986

$2,738,986

$6,317,221
1,807,178
1,738,958
186,618
333,868
90,261

$10,474,104

<

OO0

($7.735,117)
0

0

($7,735,117)

%
To
Date

0%
0%
89%

89%

51%
47%
49%
53%
38%
74%

49%

0%
0%

0%
0%
0%
0%
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Revenue

Federal Revenue

-y

State Revenue

Local Revenue

(5

Total Revenue

&

Expenses

Certificated Salaries

[

Classified Salaries

o

~

Employee Benefits

o

Materials & Supplies

[E=]

Operating Expenses

000000000000 0000060000

f=]

Capital QOutltay

1 Total Expenses
Transfers & Other

Transfers In
Other Sources

W N

a Transfers out
Contingency

Other Out Go

7 Total Transfers/Other

o &,

Fund Balance

=]

Balance

[=3

=

Services budget.

0000000000000 000000000
©

Net Change in Fund Balance
Beginning Balance, July 1 0
Adjustments to Beginning

Net Fund Balance, Dec.

San Mateo County Community College District
2004-2005 Mid-Year Report
Unrestricted General Fund (Fund 1) - District Office

2nd Quarter
2001-02
Actuals

$0
559,828
26,707

$586,535

$104,438
3,051,528
662,910
210,484
1,501,699
288,098

$5,819,158

<o

Qo oo

0

3 ($5,232,623)

($5,232,623)

2nd Quarter
2002-03
Actuals

$0
0
45,394

$45,394

$153,361
3,560,210
860,922
215,796
502,394
34,070

$5,326,753

o

[= =l o B o)

($5,281,359)
0

0

($5,281,359)

2nd Quarter
2003-04
Actuals

$0

2,314

$2,314

$155,448
3,660,789
1,242,180
233,504
438,815
7,995

$5,738,730

o

SO OO

2004-2005
Adoption
Budget

$0
0
7,500

$7,500

$332,346
7,465,776
2,702,799

508,378

1,204,988

139,239 -

$12,353,526

$0
0

(202,127)

0
0

($202,127)

2004-2005
Adjusted
Budget

$0
0
10,651

$10,651

$332,346
7,460,656
2,702,799
669,527
1,320,950
175,072

$12,651,350

$0
2,700

(202,127)
0

0
($199,427)

($5,736,416) ($12,548,153) ($12,840,125)

0

0

0

0

0

0

($5,736,416) ($12,548,153) ($12,840,125)

33

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central

Actual
To Date

$0

54,737

$54,737

$158,295
3,729,809
1,284,460
254,060
439,783
101,558

$5,967,966

($5.910,129)
0

0

($5,910,129)

%
To
Date

0%
0%
514%

514%

48%
50%
48%
39%
33%
58%

A7%

0%
115%

0%
0%
0%
2%
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San Mateo County Community College District
2004-2005 Mid-Year Report
Unrestricted General Fund (Fund 1) - Central Services*

Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, Dec. 31

2nd Quarter

2001-02
Actuals

$0
3,245,175

42,283,030

' $45,528,204

$20,815
29,744
2,037,903
9,306
895,733
158,679

$3,152,180

$0
0

(2,009,675)
0

0
($2,009,675)

$40,366,350
0

0

$40,366,350

2nd Quarter 2nd Quarter 2004-2005
2002-03 2003-04 Adoption
Actuals Actuals Budget

50 $0 $0
3,856,931 2,860,499 9,516,295
42,946,473 45,042,133 71,007,886
$46,803,404 $47,902,632 $80,524,181
$3,646 $39,001 $881,853
75,911 185,921 1,043,435
2,382,160 2,934,799 6,344,322
10,760 2,300 2,745,590
1,404,910 2,075,149 8,448,884
59,954 126,525 44,554
$3,937,341 $5,363,696 $19,508,637
$0 $0 $0
0 0 0
(2,060,000) (1,860,000) (1,989,676)
0 0 (3,621,524)
0 0 0
($2,060,000) ($1,860,000) ($5,611,200)
$40,806,063 $40,678,936  $55,404,344
0 0 0
0 0 0

$40,806,063  $40,678,936 _ $55,404,344

2004-2005
Adjusted
Budget

$0
9,516,295
71,107,886

$80,624,181

$170,177
196,196
6,327,287
1,656,859
8,082,655
44,554

$16,477,728

$0
400

(2,006,711)
(3,621,524)

0

($5,627,835)

$58,518,618
0

0

$58,518,618

*Central Services includes most of the general fund revenue, contingency, funds for transfer (e.g. capital
outlay, reserve for retiree benefits), retiree benefits and special allocation holding accounts. It does not

include the District Office.

34

Actual
To Date

$0
3,245,332
37,459,094

$40,704,426

$27,023
17,962
3,178,549
14,939
2,379,443
9,120

$5,687,036

$0
0

(1,866,697)

0
0

($1,866,697)

$33,150,693
0

0

$33,150,693

%
To
Date

0%
34%
53%

50%

16%
40%
50%

1%
29%
20%
35%

0%
0%

93%
0%
0%

33%
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e : 2nd Quarter
SAaN Mareo County 2001-02
Commumrry COLLEGE EHSTRICT Actuals
Revenue
1 Federal Revenue $0
2 State Revenue 3,805,002
3 Local Revenue 47,340,119
4 Total Revenue $51,145,121
Expenses

5 Certificated Salaries $18,056,332
& Classified Salaries 8,473,933
7 Employee Benefits 6,410,954
8 Materials & Supplies 577,578
9 Operating Expenses 3,436,861
10 Capital Outlay 643,207
11 Total Expenses $37,598,865

Transfers & Other
12 Transfers In $0
13 Other Sources 0
14 Transfers out (2,009,675)
15 Contingency 0
16 Other Out Go 0
17 Total Transfers/Other ($2,009,675)

Fund Balance
18 Net Change in Fund Balance  $11,536,581
19 Beginning Balance, July 1 7,905,697
Adjustments to Beginning

20 Balance 0
21 Net Fund Balance, Dec. 31 $19,442,278

San Mateo County Community College District
2004-2005 Mid-Year Report
Unrestricted General Fund (Fund 1) - Total District

2nd Quarter
2002-03
Actuals

$343
3,865,705
48,282,918

$52,148,966

$20,564,378
9,818,801
7,797,237
595,605
3,068,053
226,411

$42,070,485

$0
0

(2,155,700)
0

(55)
($2,155,755)

$7,922,726
9,926,897

0

$17,849,623

2nd Quarter
2003-04
Actuals

$0
2,860,499
51,941,256

$54,801,755

$18,296,978
9,318,918
9,140,502
543,269
3,335,335
183,937

$40,818,939

$0
0

(1,867,696)
0

0
($1,867,696)

$12,115,120
9,632,469

0

$21,747,589

2004-2005
Adoption
Budget

$0
9,516,295
80,216,005
$89,732,300

$37,464,950
19,680,439
19,764,496
4,115,215
12,183,516
404,106

$93,612,722

$0
0

(2,445,745)
(3,621,524)

0
($6,067,269)

($9,947,691)
9,947,691

0

$0

2004-2005
Adjusted
Budget

$0
9,516,295
80,485,300

$90,001,595

$39,282,820
$19,037,014
$19,747,461
$3,195,843
$12,123,488
$483,445

$93,870,071

$0
5,090

(2,462,780)
(3,621,524)

0
($6,079,214)

($9,947,691)
9,947,691

0

$0

Includes combined total of Central Services, District Office, Cariada College, College of San Mateo, and

Skyline College.
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%

Actual To
To Date Date
$0 0%
3,245,332  34%
45,585,343 57%
$48,830,675 54%
$18,887,116  48%
9,129,554 48%
9,617,387  49%
674,571  21%
3,852,606  32%
246,333 51%
$42,407,568  45%
$0 0%
5,560 109%
(1,866,697) 76%
0 0%
(351) 0%

($1,861,488) 31%

$4,561,619
9,947,691

0

$14,509,310
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SAN MATEO COUNTY
CommuNITY COLLEGE DISTRICT

Internal Service Fund
(Fund 2)

This fund is used to account for the financing of
tangible goods provided by one department or

agency to other departments or agencies on a

cost-reimbursement basis. The Self-Insurance

Fund is the fund designated to account for
revenue and expense of the District’s self-

insurance programs. The District has a

$10,000 deductible obligation for each claim

that is paid under its property and liability self-

insurance program.

Because the District has a $10,000 self-insured
retention, an amount is transferred into this
fund each year from the Unrestricted General
Fund in anticipation of estimated losses. This
is a reserve for current and future losses; it
may or may not be depleted during the year.
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Communiry CoLLece Digtrict

Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefits
g8 Materials & Supplies
9 Operating Expenses
10 Capital Outlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 Other Sources

14 Transfers out
15 Contingency
16 Other Out Go
17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning

20 Balance

21 Net Fund Balance, Dec. 31

San Mateo County Community College District
2004-2005 Mid-Year Budget

2nd Quarter
2001-02
Actuals

$0

5,082

$5,082

$0

5,308
0
$5,308

$60,000

[= I B o B wo]

$60,00

$59,774
385,304

0

$445,078

2nd Quarter
2002-03
Actuals

$0

4,599

$4,599

$0

24,248
0

$24,248

$60,000

= NeNeRal

$60,00

$40,351
424,073

0

454,424

2nd Quarter
2003-04
Actuals

$0

3,871

$3,871

$0

16,318
0

$16,318

$60,000
0
0
0
0
0

$60,00

$47,553
383,153

0

$430,706

38

2004-2005
Adoption
Budget

$0
0
15,100

$15,100

$0

60,000
0
$60,000

$60,000

SO CcC o

$60,00

$15,100
488,061

0

$503,161

[nternal Service - Self-Insurance Fund (Fund 2) - Total District

2004-2005
Adjusted
Budget

$0
0
15,100

$15,100

$0

60,000
0
$60,000

$60,000

SO OC

$60,00

$15,100
488,061

0

$503,161

Actual
To Date

$0

3,729

$3,729

$0

11,854
0

$11,854

$60,000

0
0
0
0
0

$60,00

$51,875
488,061

0

$539,936

%
To
Date

0%
0%
25%

25%

0%
0%
0%
0%
20%
0%

20%

100%
0%

0%
0%
0%
100%
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SaN Marso COUNTY
Communiry COLLEGE DiSTRICT

Debt Service Fund
(Fund 25)

The Debt Services Fund is used to account for
the accumulation of resources for, and the
payment of, general long-term debt and long-
term leases.

The two primary components of this fund are the
Bond Interest and Redemption Fund and Other
Debt Service.

The Bond Interest Redemption Fund is used
only to record transactions related to the receipt
and expenditure of the general obligation bond.

The Other Debt Service Fund is used to record
and report accounting for Certificates of
Participation.
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Sax Mareo County
CommumiTy COLLEGE DISTRICT

Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefits
8 Materials & Supplies
9 Operating Expenses
10 Capital Qutlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 Other Sources

14 Transfers out
15 Contingency
16 Other Out Go
17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning

20 Balance

21 Net Fund Balance, Dec. 31

2004-2005 Mid-Year Budget

2nd Quarter
2001-02
Actuals

$0

$0

$0

$0

$0

[

==l o]

2nd Quarter
2002-03
Actuals

$0

$0

$0

2nd Quarter
2003-04
Actuals

$0
0
44,770,221

$44,770,221

$0

681,389
0

$681,389

$0
0

(26,787,806)
0

(8.405,827)
($35,193,633)

$8,895,199
0

0

$8,895,199

40

2004-2005
Adoption
Budget

$0
69,098
7,478,352

$7,547,450

$0

$0

$109,894
72,947

0
0

(7,183,444)
($7,000,603)

$546,847
8,895,199

0

$9,442,046

San Mateo County Community College District

2004-2005
Adjusted
Budget

$0
0
7,478,352

$7,478,352

$0

$0

$368,535
72,947

0
0

(7,515,032)
($7,073,550)

$404,802
8,895,199

0

$9,300,001

Internal Service - Debt Service Fund (Fund 25) - Total District

Actual
To Date

$0

61
3,215,977

$3,216,038

$0

$0

$258,641
72,947

0
0

(515,790)
($184,202)

$3,031,835
8,885,199

0

$11,927,034

%
To
Date

0%
0%
43%

43%

0%
0%
0%
0%
0%
0%

0%

70%
100%

0%
0%
7%
3%

20

21
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SAN Mareo County
CommunITY COLLEGE DiSTRICT

Restricted General Fund

(Fund 3)

The Restricted General Fund is maintained to
account for those monies that are restricted in their
use by law, regulations, donors, or other outside
Federal, State, and Local agencies.

Examples of restricted sources of monies include
Extended Opportunity Programs and Services
(EOPS),  Matriculation,  Disabled  Students
Programs & Services (DSPS), State Instructional
Equipment, Federal Work-Study Program, KCSM
grants and donations, Parking (includes parking
permit and parking citation revenue), and Health
Services.

A complete list of these specially funded programs
Jfollows.
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San Mateo County Community College District .

2004-05 FUND 3 BUDGET REVENUE ADJUSTMENTS - SPECJIALLY FUNDED PROGRAMS .

July 1, 2004 - December 31, 2004 .

[

®

College of Canada Skyline Chancelior's .

Fund Proaram Source San Mateo College College Office Total

30038 Child Dev Consrtm - Yosemite CCD Federal 12,500 12,500 .

31012 Foster Care Education Program State 23,860 23,860 .

31030 T-Com and Technology (TTIP) State 20,732 20,732 .
31043 CA Articulation Numbering System State 5,000 5,000 10,000

31056 Econ Dev CCSF Adv Transp Tech State 10,000 10,000 .

31082 Econ Dev IDRC Lean Training State 203,357 203,357 .
32018 Verizon Wireless Local 7,705 6,706 14,411

32052 First 5 San Mateo County Local (4,203) (4,203) .

32062 Carnegie Foundation Grant Local 5,000 5,000 .

35001 Miscellaneous Donations Local (218,624) 1,759 3,645 17,627 (195,593) .
35046 Peninsula Library System Local 36,300 36,300

35048 SMCCC Foundation Donations Local 3.000 3,000 .

35051 Sequoia UHSD-ESL Director Contract Local 70,000 70,000 .
35053 KCSM Digital Campaign Donations Local 223,135 223,135

36007 US Postal Service C&CE Federal 15,079 962 16,041 .

36010 San Mateo County WIB Federal (176) (176) .
38001 Corp/Community Educ Indirect Local 1,800 1,800

38164 Coastside Health Committee Local 15,581 15,581 .

38165 SMC HSA Ind Liv Prog C&CE Local 28,200 28,200 .
39001 Parking Local 86,851 (85,751) 16,238 17,338

39030 Health Services Local 10,000 10,000 .

Total 2004-2005 Fund 3 Budget Revenue Adjustments 368,527 40,452 18,645 93,659 521,283 :

o
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Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Qutlay

Total Expenses

Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency
Other Out Go

17 Total Transfers/Other
Fund Balance
Net Change in Fund Balance

Beginning Balance, July 1
Adjustments to Beginning

Balance

Net Fund Balance, Dec. 31

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.

San Mateo County Community College District
2004-2005 Mid-Year Report
Restricted General Fund (Fund 3) - Cafada College

2nd Quarter
2001-02
Actuals

$134,799
1,704,481
560,581

$2,389,861

$489,154
527,457
137,759
59,084
134,058
53,678

$1,401,190

$0
0

0
0

(122,665)
($122,665)

$866,006
0

0

$866,006

2nd Quarter
2002-03
Actuals

$143,662
1,757,311
529,171

$2,430,144

$406,186
574,174
174,423
60,445
550,133
153,582

$1,918,943

$18,660
71

(12,166)
0

(227.,480)
($220,275)

$290,926
0

0

$290,926

2nd Quarter
2003-04
Actuals

$363,247
1,007,332
564,207

$1,934,785

$386,617
468,112
190,264
34,153
124,323
21,512

$1,224,982

$1,696
0

(6,111)
0

(183,212)
($187,627)

$522,176
0

0

$522,176

43

2004-05
Adoption
Budget

$1,395,240
1,922,588
844,015

$4,161,843

$704,603
1,094,208
474,150
606,362
1,183,641
156,605

$4,219,469

$157,539
0

0
0

(257,350)
($99,811)

($157,438)
0

0

($157,438)

2004-04
Adjusted
Budget

$1,407,740
1,948,207
932,099
$4,288,046

$789,496
1,208,924
477,880
567,994
1,132,629
163,625

$4,340,549

$71,788
0

(6,671)
0

(298,340)
($233,223)

($285,726)
0

0

($285,726)

Actual
To Date

$401,425
798,894
623,720

$1,824,039

$478,417
640,300
241,320
65,053
144,464
179,442

$1,748,996

$0
0

(6,671)
0

(147,696)
($154,367)

($79,325)
0

0

($79,325)

%
To
Date

29%
41%
67%

43%

61%
53%
50%
1%
13%
110%

40%

0%
0%

100%
0%
50%

' 66%

10

™

18
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20

21
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Restricted General Fund (Fund 3) - College of San Mateo

JCOLLEGE ot

Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, Dec. 31

§ SAN MATEO

San Mateo County Community College District
2004-2005 Mid-Year Report

2nd Quarter
2001-02
Actuals

$42,800
1,277,455
2,410,608

$3,730,863

$552,790
1,331,821
288,351
291,568
1,282,943
385,708

$4,133,181

$9,725
0

(10,121)
0

(70,852)
($71,248)

($473,566)
0

0

($473,566_)_

2nd Quarter
2002-03
Actuals

$73,046
1,124,244
2,278,008

$3,475,298

$425,631
1,438,060
374,157
264,197
1,239,438
55,008

$3,796,491

$0
0

(10,995)
0

(60,457)
($71,452)

($392,645)
0

0

($392,645)

2nd Quarter
2003-04
Actuals

$74,281
1,077,105
2,823,502

$3,974,888

$443,851
1,406,573
492,789
282,206
1,508,943
38,333

$4,172,696

$0
0

(10,376)
0

(95,255)
($105,631)

($303,438)
0

0

($303,438)

2004-05
Adoption
Budget

$973,664
2,292,040
8,308,614

$11,574,318

$1,159,776
3,345,078
1,233,334
1,036,444
3,796,832
1,114,226

$11,685,690

$222,065
0

0
0

(192,264)

$29,801

($81,571)
0

0

($81,571)

2004-04
Adjusted
Budget

$988,566
2,500,397
8,357,030

$11,845,994

$1,177,026
3,375,955
1,240,672
1,073,548
3,990,010
1,162,305

$12,019,516

$317,816
1,100

(7,821)
0

(192,264)
$118,831

($54,691)
0

0

($54,691)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals,

44

Actual %o
To Date To Date
($169,723) -17%
745,607 30%
2,856,604 34%
$3,432,488 29%
$507,638 43%
1,551,796 46%
566,012 46%
319,622 30%
1,658,873 39%
123,873 11%
$4,627,815 39%
$0 0%
11,100 1009%
0 0%
0 0%
(67,586) 35%
($56,486) -48%

($1,251,813)
0

0

($1,251,813)
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20
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Revenue
1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue

Expenses

5 Certificated Salaries

6 Classified Salaries

. 7 Employee Benefits
. 8 Materials & Supplies
. 9 Operating Expenses

. 10 Capital Outlay

. 11 Total Expenses

. 12 Transfers In
13 Other Sources

14 Transfers out
15 Contingency
16 Other Out Go
. 17 Total Transfers/Other

Transfers & Other

Fund Balance

. 18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning

. 20 Balance

. 21 Net Fund Balance, Dec.

. Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.,

See Districtwide page for

San Mateo County Community College.District
2004-2005 Mid-Year Report
Restricted General Fund (Fund 3) - Skyline College

2nd Quarter
2001-02
Actuals

$228,083
900,317
368,123

$1,496,523

$506,987
526,799
160,962
64,944
179,642
87,366

$1,526,700

$0

0
0
(107,706)
($107,706)

($137.883)
0

0

31 (5137,883)

complete fund totals.

2nd Quarter
2002-03
Actuals

$209,986
829,467
509,308

$1,548,761

$529,890
602,017
203,648

- 12,137
155,710
92,843

$1,656,245

$0
0

(1,000)
0

(91,900)
($92,900)

($200,384)
0

0

($200,384)

2nd Quarter
2003-04
Actuals

$404,934
886,471
537,893
$1,829,298

$571,896
579,682
255,631
79,170
120,643
33,634

$1,640,657

$0
0

(23,419)
0

(114,284)
($137,703)

$50,939
0

0

$50,939

45

2004-05
Adoption
Budget

$1,002,686
1,956,013
920,452

$3,879,152

$928,685
1,657,059
668,803
385,315
326,912
118,551

$3,985,326

$276,294
0

(71,018)
0

(228,961)
($23,685)

($129,859)
0

0

($129,859)

2004-04
Adjusted
Budget

$1,002,686
1,974,658
920,452

$3,897,797

$943,112
1,554,265
671,322
406,193
343,016
122,023

$4,039,929

$276,294
0

(74,153)
0

(229,629)
($27,488)

($169,620)
0

0

($169,620)

%

Actual To

To Date Date
$150,688 15%
566,257 29%
632,385 69%
$1,349,330 35%
$522,368  55%
740,453 48%
311,153 46%
52,623 13%
71,756 21%
50,001 41%
$1,748,353 43%
$0 0%
0 0%
(3,135) 4%
0 0%
(113,533) 49%

($116,668) 424%

($515,691)
0

0

($515,691)
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11

12
13

14

18

16
17

19

20




Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Sataries
6 Classified Salaries
7 Employee Benefits
8 Materials & Supplies
9 Operating Expenses
10 Capital Qutlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 Other Sources

14 Transfers out
15 Contingency
16 Other Out Go
17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning
20 Balance

21 Net Fund Balance, Dec. 31

Net Fund Balance lotals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.

San Mateo County Community College District
2004-2005 Mid-Year Report
Restricted General Fund (Fund 3) - District Office

2nd Quarter
2001-02
Actuals

$299,568
2,335,878
563,490

$3,198,936

$24,116
194,658
46,539
49,436
204,705
66,475

$585,930

$1,067

(671)

$396

$2,613,402

0

0

$2,613,402

2nd Quarter
2002-03
Actuals

$288,605
3,193,353
1,640,836

$5,122,794

$0
238,675
54,415
(5,863)
67,577
4,621

$359,325

$30,900

CC OO

$30,90

$4,794,369
0

0

$4,794,369

2nd Quarter
2003-04
Actuals

$155,246
2,228,307
1,784,559

$4,168,112

$0
155,864
44,017
22,092
54,583
101,914

$378,471

55,586
$0

(35,000)
0

0
$20,586

$3,810,227
0

0

$3,810,227

46

2004-05
Adoption
Budget

$728,345
2,725,204
1,718,900

$5,172,448

$50,000
452177
147,014
2,001,303
1,292,614
1,459,938

$5,403,046

o

SO O

($230,598)
0

0

($230,598)

2004-04
Adjusted
Budget

$729,307
2,745,936
1,757,000

$5,232,242

$50,000
452,177
147,014
2,015,412
1,277,270
1,413,662

$5,355,535

$33,865

QO oo

$33,86

($89,428)
0

0

($89,428)

Actual
To Date

$310,400
2,888,241
1,432,418

$4,631,059

$0
211,541
71,482
16,926
113,848
490,839
$904,636

9,806
$15,773

oo o

$25,57

$3,752,001
0

0

$3,752,001

%
To
Date

43%
105%
82%

89%

0%
47%
49%

1%

9%
35%
17%

47%
0%

0%
0%
0%
76%
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San Mareo Counry

Communiry COLLEGE DISTRICT

Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefils
a8 Materials & Supplies
9 Operating Expenses
10 Capital Qutlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 QOther Sources

14 Transfers out

15 Contingency

16 Other Out Go

17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning

20 Balance

21 Net Fund Balance, Dec. 31

San Mateo County Community College District
2004-2005 Mid-Year Report
Restricted General Fund (Fund 3) - Total District

2nd Quarter
2001-02
Actuals

$705,250
6,218,132
3,892,802

$10,816,183

$1,673,047
2,580,735
633,611
465,033
1,801,349
593,227

$7,647,001

$10,792
0

(10,792)

0

(301,223)
($301,223)

$2,867,959
190,022

0

$3,057,981

2nd Quarter
2002-03
Actuals

$715,299
6,904,374
4,957,322

$12,576,995

$1,361,707
2,852,926
806,643
390,915
2,012,857
305,955

$7,731,003

$18,660
31,611

(24,160)

0

(379,838)
($353,727)

$4,492,265
321,227

0

$4,813,492

2nd Quarter
2003-04
Actuals

$997,708
5,199,215
5,710,161

$11,907,084

$1,402,365
2,610,231
982,701
417,621

1,808,493

195,394

$7,416,806

$57,282
0

(74,9086)

0

(392,751)
($410,375)

$4,079,903
758,916

0

$4,838,819

2004-05
Adoption
Budget

$4,099,934
8,895,845
11,791,982

$24,787,760

$2,843,064
6,448,523
2,523,300
4,029,424
6,599,900
2,849,320

$25,293,531

$655,898
0

(71,018)
0

(678,574)
($93,694)

($599,466)
599,466

0

$0

2004-04
Adjusted
Budget

$4,128,299
9,169,198
11,966,582

$25,264,078

$2,959,633
6,591,321
2,536,888
4,063,147
6,742,924
2,861,616

$25,755,529

$699,763
1,100

(88,645)
0

(720,233)
($108,015)

{$599,468)
599,466

0

$0

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,
as well as entire beginning balance.
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Y%

Actual To
To Date Date
$692,790 17%
4,998,999 55%
5,545,126 46%
$11,236,915 44%
$1,508,423 51%
3,144,090 48%
1,189,967 A7%
454,224 11%
1,888,941 28%
844,155 29%
$9,029,800 35%
$9,806 1%
26,873 2443%
(9,806) 11%
0 0%
(328,815) 46%
($301,942) 280%
$1,905,173
599,466
0
$2,504,639

18
19

20

21
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CommUNITY COLLEGE DISTRICT

Capital Projects Fund
(Fund 4)

The District’s Capital QOutlay Fund is used to
account for construction and acquisition of major
capital improvements. Included are the acquisition
or construction of all major fixed assets. In addition,
site  improvements, buildings, and equipment
purchased as part of a large facility project are
included.

The Revenue Bond Construction Fund, which is
included as a sub-account of the Capital Projects
Fund, has been established for the deposit of
proceeds from the sale of revenue bonds. The
deposits are used to meet the costs of property
acquisition, facilities planning, inspections, surveys,
new construction, modernization, and new equipment.
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Calendar for Major Capital Improvement Projects

Campus/Site Design Construction Completion
LEGE OF SAN MATEO Bl
Parking and sidewalk upgrades as Summer 2003 Completed
needed throughout campus
Choral Room Renovations h Spring 2003 Completed
Child Development Center Site Summer 2003 Completed
Improvements (Bldg. 33)
Hazardous materials abatement as Winter Break Completed
needed throughout campus 2003
Sewer repair near tennis court B Winter Break Completed
2003
Fire alarm upgrade Winter 2004 " In construction Spring 2005
Utility infrastructure Spring 2004 " In construction Spring 2005
Athletic facility upgrades Design Build — 2 of 3 campus In construction Fall 2005
designs complete
Regional Public Safety Center December 2004 Spring 2005 Spring 2006
Seismic & Modernization of Bldg. 18 Spring 2004 In construction Fall 2005
Integrated Science Center (Bldg. 36) Design Build — 2 of three increments  In construction Spring 2006
complete
Seismic & modernization projects January 2005 Fall 2005 Winter 2006
(Bldgs. 1, 5 & 6)
CANADA COLLEGE i =
New classroom building (Bldg, 22) 2002 Winter 2003 Completed
“Smart Classroom” renovations, various 2003 Summer 2003 Completed
buildings
Parking and sidewalk upgrades as Spring 2003 Summer 2003 Completed
needed throughout campus .
Bldgs. 19-22 landscaping Fall 2003 Completed
Phase I Main & Flex Theaters (Bldg. 3) Winter 2002 Summer 2004 Completed
Phase II (Bldg. 3) Spring 2004 Summer 2004 Completed
Classroom renovations (Bldg. 13) Spring 2004 Summer 2004 Completed
Fire alarm upgrade throughout campus Winter 2004 In construction Spring 2005
Quad Landscaping, Paving and Access Spring 2004 In construction Spring 2005
Ramps
Modernizations of Bldgs. 16, 17 & 18 Re-design Fall 2005 Summer 2006 Fall 2006
Office renovations (Bldgs. 8 & 3) Spring 2005 Summer 2005 Fall 2005
50




Calendar for Major Capital Improvement Projects

Campus/Site

Library/Learning Resource Center
(Bldg. 9)

Facilities Maintenance Center Final
Project Proposal FY “04/°05
Athletic Facilities

SKYLINE COLLEGE

Summer paving as needed throughout

campus

Asbestos abatement (Buildings 1 & 2)

Exterior painting of various buildings
Heating Hot Water Loop Repair
Utility infrastructure

Pacific Heighis renovation

Facility Maintenance Center

Upgrades (Bldg. 5)
Modermnization/seismic renovation

(Bldg. 3)

Modernization/seismic renovation (Bldg

)

Modernization/seismic renovation (Bldg

7, Allied Health)
Student Center & Science Annex
(Bldgs. 6 & 7A)

Building 2 Phase III modernization

Design

November 2004

FPP re-submitted for FY 07/08

Winter 2005

Spring 2004
Spring 2004
Phase 1I Spring 2004
FPP re-submitted
FY ‘07/°08
Winter 2005
Fall 2004

Winter 2005

FPP re-submitted FY 05/06

Design Build — 2 of three increments

complete Winter 2004
FPP Submitted FY 07/08
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Construction

Summer 2005
Surmmer 2007

In construction

Summer 2£003.

Winter Break
2003
Fall 2003
In construction
Summer 2004
In construction

Summer 2007

Spring 2005
Spring 2005

Summer 2005
TBD
In construction

Spring 2006

Completion

Winter 2006

Winter 2008

Fall 2005

Completed

Completed

Completed
Spring 2005
Completed
Spring 2005
Winter 2008

Summer 2005
Spring 2006

Summer 2006
TBD

Winter 2005

Winter 2007




LOCATION

CANADA

CARADA
CARADA
CARADA
CARADA
CANADA
CANADA
CARADA
CARADA
CARADA
CANADA
CANADA
CARADA
CANADA
CANADA
CANADA
CARADA
CARADA
CANADA
CANADA
CANADA
CARADA
CARADA
CANADA
CARNADA
CARADA
CARADA
CANADA
CANADA
CANADA
CANADA
CANADA
CANADA
CARNADA
CANADA
CANADA
CANADA
CSM
[e2:1Y]
csM
CsSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CSM
CsSM
CSM
CSM
CSM
CsM
CSM
CSM
CSM
CSM
CSM
CSM
CSM

2004-05 Capital Projects Financial Summary
Budget Expenditures as of December 31, 2004

PROJECT NAME

Removal & Disposal of Ni-Cd Storage Batteries

(Bldgs 1/3/5)

Disposal of Fluorescent & HID Lamps

(campuswidae}

Haz Asbestos Removal

Repair Bldg 5 Roof Membrane
Science Lab Upgrade

West Ed Project

Faciliies Maint Ctr

Volleyball Standards Install

Bldg 18 Nursing Program
Bookstore Project

CAN Bldg 3

CANBIdg 6

CAN Bldg 9

CAN Space Programming

CAN Exterior Improvements
CAN Swing Space

CAN Bldg 17

CAN Utitity Infrastructure Upgrade
CAN Bldg 13

CAN Bldg 5

CAN Fire/Life Safety

CAN Bldg 2

CAN Bldg 22

CAN Bldg 18

CAN Wayfinding Signage

CAN Bidg 1 Gym

CAN Landscape Upgrades

CAN Parking/Sidewalk Upgrades
CAN Bidg 16

CAN Bldys 16/17/18

CAN Bldg 8

CAN Bldgs 3/18

CAN ADA Accessibility Plan
CAN Emerg, Bldg Repairs Allow,
CAN Zone Controls

CAN Access Controls

CAN Classroom Smart

COP Investment

Seismic Phase | (Bldgs 18/25/27)
9798 Replace Fan Coils CSV
Repair Water System/Fire Pump
Replace Roof Bidg 7

Sewer Ling Repair, Phase I
CSM Bidg 19 Roof Repair
Reading for Success

DSPS / A&R Remodel

CSM Regional Public Safety Center

Ergonomic office fumiture (completion)

Trash receptacle directional signs
Haz. Mat. clean-up/disposat
Portable stage

Document shredding (Bldg. 1)

Window blinds for Bldg. 1 & other depts.

Facilities Projects Contingency Fund
Replace South Cafeteria chairs (200)
Shipping/Receiving Improvements
Technology Impravements
Emergency Preparedness
Bookstore Project

Bookstore Project

CSM Bldg 18

CSM Bldg 33

CSM Integrated Science Center
CSM Regional Public Safety Ctr
CSM Swing Space

CSM Space Programming

CSM Exterior Walkway Lighting

FUND

NUMBER

41312

41313
41314
43328
44329
44331
44335
44341
44342
48300
49301
49302
49303
49304
49305
49306
49307
49308
49309
49310
49311
49312
49313
49314
49315
49316
49317
49318
49319
49320
49321
49322
49323
49324
49328
49326
49327
40001
41408
43448
43472
43476
43477
43478
44427
44428
44433
44435
44436
44438
44445
44447
44448
44449
44450
44451
44452
44453
46416
48400
49401
49402
49403
49404
49405
49406
49407

ORIGINAL
BUDGET

3,667.65

3,686.00
128,700.00
111,999.96

15,737.20
61,561.31
109,169.92

6,000.00
150,000.00
200,000.00
188,186.28
136,575.50
821,745.59

8,330.32
169,109.16
171,420.54

1.031,231.76
628,855.50
617,596.19
652,302.79
489,028.45
91,652.69
171,849.20
20,915.71
126,537.58
367,160.00
438,081.83
1,166,904.08
250,000.00
780,449.79
16,248.00
367,209.94

8,604.91
150,000.00
850,000.00

1,000,000.00
300,000.00
250,000.00
1.817,000.00
0.00
37262682
141,450.00
316,418.00
145,694.00
37,627.01
1,243.92
1.782,226.80
96,047.44
13,323.59
12,181.01
35,000.00
570.71
27,638.04
368,132.38
7,387.25
25,000.00
52,000.00
25,000.00
39,788.63
1,700,000.00
7,709,719.19
336,123.12
22,023,762.84
458,438.30
585,962.54
78,118.08
13,871.18

52

2004-05
BUDGET

3,667.65

3,686.00
128,700.00
111,999.96

15,737.20
61,661.31
109,169.92

6,000.00
150,000.00
100,000.00
288,186.28
136,575.50
821,745 59

33,330.32
169,109.16
171,420.54

1,031,114.76
628,855.50
617,596.19
652,302.79
489,028 .45

91,652.69
171,849.20

20,915.71
126,537.58
367,160.00
878,081.83

1,165,904.08
200,000.00
780,449.79
321,248.00
367,209.94

8,721.91
150,000.00
850,000.00

1,000,000.00
300,000.00
250,000.00
1,817,000.00
0.00
372,625.82
141,450.00
316,418.00
145,694.00

37,627.01

1.243.92

1.782,226.80

96,047 44

13,323.59

12,181.01

35,000.00

570.71

27,638.04
368,132.38

7,387.25

25,000.00

52,000.00

25,000.00

39,788.63

1.750,000.00
7,709,719.19
336,123.12
22,023,762.84
458,438.30
585,962.54
78,118.08
1387118

EXPENDITURE

YTb

0.00

0.00
0.00
111,679.96
0.00
{2z 21
4,801.48
0.00
150,000.00
0.00
70,839.75
4,515.00
293,954,39
1,364.56
108,248.00
0.00

0.00
20,339.02
515,268.49
311,240.92
3,103.04
6,239.70
12,298.00
310122
0.00
12,046 51
220,577.27
349,667,168
0.00
1,106.58
3,492.00
188,171.89
4,331.45
0.00

0.00
9,293.93
0.00
{8000}
1,579,819.00
32.91
3,014.20
0.00
147,718.00
0.00
806,36
0.00

0.00
17,565.91
0.00

0.00

0.00

0.00

0.00

0.00
3,832.59
0.00

0.00
2,000.00
25,125.85
17,023.52
135,339.73
1,251.00
2,099,659.57
96,988,77
20,764 89
336.60
3,063.07

ENCUMBRANCE

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
37,091.33
34,337 .49
1,495,286.13
14,740.44
46,301.56
0.00

0.00
27,784.96
11,831.29
251,265.54
362,237.07
15,090.66
93,615.34
0.00

0.00
5,880.12
375,586.71
453,794,12
0.00
316,596.16
13,962.46
62,877.09
4,311.02
0.00
848,125.50
1,306.06
20,559.84
0.00
23717875
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,788.98
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
1,024.00
1,571.82
4,454,684.72
397.58
15,533,205.65
105,212.58
56,958.96
10,439.43
0.00

AVAILABLE
BALANCE

3,667.65

3,686.00
128,700.00
320.00
15,737.20
61,783.52
104,368.44
6,000.00
0.00
100,000.00
180,255.20
97,723.01
(967,494.93)
17,225.32
14,559.60
171,420.54
1,031,114.76
580,731.52
90,496.41
89,796.33
123,688.34
70,322.33
65,935.86
17,814.49
126,537.58
349,233.37
281,917.85
362,442.80
200,000.00
462,747.05
303,793.54
116,160.96
79.44
150,000.00
1,874.50
989,400.01
279,440.16
250,060.00
2.25
BV
369,611.62
141,450.00
168,700.00
145,694.00
36,820.65
1,243,092
1,782,226.80
75,702.55
13,323.59
12,181.01
35,000.00
570.71
27,638.04
368,132.38
3,554 66
25,000.00
52,000.00
23,000.00
13,638.78
1.731,404.66
3,119,694.74
334,474.54
4,390,897.62
256,236.95
508,228.69
67,342.05
10,808,11




CANADA

CSM

CSM

C8M

CSM

CSM

CSM

CSM

CSM

C8M

CSM

CSM

CSM

CSM

CSM

CSM

CSM

CsM

CSM

CSM

CSM

CSM

CSM

CSM

CSM

CS8M

CsM

CSM
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
PISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE

DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
DISTRICTWIDE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE

2004-05 Capital Projects Financial Summary
Budget Expenditures as of December 31, 2004

Haz Asbestos Removal

CEM Buildings 25-29

KCSM Digital Project

CSM Bldg 1/5/6

CSM Bldg 34

CSM Bidg 17

CSM Utility Infrastructure Upgrade
CSMBIdy &

CSM Bldg 14

CSM Bldg 19

CSM Fire/Life Safety

CSMBIdg 7

CSM Bldg 10/11/12

CSMBldg 9

CSM Bldg 2/Choral Room

C5M Landscape Upgrades

CBM Parking/Sidewalk Upgrades
CSM Bldg 4

CSM Bldg 3

CSM Bidy 16

CSM ADA Accessibility Plan

C35M Emergency Building Repairs
CSM Bldg 12 Elevator Repair
CSM Bldg 21 Cosmetology

CSM Wayfinding

CSM Classroom Technalagy
CSM Zone Controls

CSM Access Controls

General Capital Projects

Gen. Architect Fee

Educational Facility Master Plan
Redevelopment Program

Dist Exterior Waterproofing
Property Management Study
District Facilities Projects

Dist Funded FCI Contingency
District Office Improvements
Energy Efficiency Projects Fund
Ugrd. Tank Mandated Monitor
Faciliies Excelience (Foundation)
Faculty/Staff Housing-College Vista
Districtwide Athletic Facilities
Bond Construction - General

DW Energy Efficiency Projects
DW Signage

DW Program and Project Management
DW Central Plant

DW Aerial Topogragraphical Surveys
DW Existing Blueprint Conversion
DW Legal Services

DW Geoatechnical Services

DW Environmental Testing & Abatement Design

Services

bW CEQA Compliance

DW Teledata Upgrade

DW Comp. Maint, Mgmt. System
Fire Atarm, Phase It

Library/Learn Ctn-2nd effects

Sky Ctr for Advance Learning
Remove ACBM Haz Subs (Bldg 3)
Remove Var Asbestos Materials (Bldg 7), Ph 1
Pacific Heights Project

Reroof Bldg 3

Replace Roof Bldg 9

Replace Roof Bidg 10

SKY 8ldg 7/8 Roof Repair

SKY Bidg 3 Mechanical

Replace Signs(Campuswide)

5CI Labs Upgrade

Health Career Ed Center

Facilities Maint Ctr Upgrade

41314
49408
49409
49410
49411
49412
489413
49414
49415
49417
49418
49419
48420
48421
49422
49423
49424
49425
49426
49427
49428
49429
49435
49436
49437
49438
49439
49440
40000
42101
42102
43001
43111
44001
44102
44103
44106
44108
46106
46112
48100
48101
49000
43001
48003
48004
49005
49007
49008
48009
48012

49013
49014
49015
49016
41104
41211
41213
41218
41219
42202
43230
43232
43233
43234
43235
44220
44222
44226
44228

128,700.00
32,2567.26
2,797,167.36
2,094,741.50
1,735,623.65
708,181.95
4,220,674 .94
1,029,457 .00
177.314.74
776,659.16
745,132.60
225,275.00
14,569.74
2,386.512.36
103,254.49
784,830.82
821,100.24
30,000.00
12,457.26
9,754.00
63,785.19
245,000.00
55,000.00
40.000.00
50,000.00
200,000.00
500,000.00
100.000.00
3,403,137.71
491570
3,197.68
5,154,547 .57
20,295.00
891,851.45
225,457.50
644,99
26,047.01
1,579,957.14
11,488.20
459.43
7.641,218.24
12,662,205.08
5,930,370.69
3,677,774.24
20,578.34
8,795,272.47
5,638,00
7,096.13
38,940.00
104,540.72
8187263

66,875.17
68,961.64
2,025.000.00
250.000.00
1,757,942.00
6,979.90
8,828.39
340,420.00
244,791.00
20,198,743.10
270,397.00
29,961.50
49,938.00
399,808.00
360,644.00
352.80
127,558.00
1.630.00
153,798.79

128,700.00
32,257.26
2,797,167.36
2,094,741.50
1,735,623.65
708,181.95
5,620,674.94
1,029,457.00
177.314.74
811,669.16
745,132.60
225,275.00
89,569.74
2,386,512.36
103,254.49
784,830.82
821,100.24
30,000.00
12,457.26
9,754.00
63,785.19
245,000.00
55,000.00
40,000.00
50,000.00
200,000.00
500,000.00
100,000.00
3,253,137.11
4,815.70
3,197.68
5,154,547 .57
20,295.00
962,593.57
226,358.50
644.99
176,047.01
1,579,957.14
11,488.20
459.43
7,641,218.24
13,462,205.08
5,930,370.69
5,077,774.24
20.578.34
8,795,272.47
5,638.00
7,096.13
38,940.00
104,640.72
81,872.63

66,875.17
68,961.64
2,025,000.00
250,000.00
1,757,942.00
6,979.90
8,828.39
340,420.00
244,791.00
27.576,135.72
270,397.00
29,961.50
49,938.00
399,808.00
360,644.00
362.80
127,558.00
1,630.00
153,798.79

0.00
27,260.05
0.00
292,837.35
842.40
0.00
1.556,198.41
0.00

0.00
612,870.83
3,407.23
0.00

0.00
29,011.24
0.00

0.00

0.00

0.00

0.00

0.00
12,243.69
0.00
1,473.00
0.00

0.00

0.00

0.00
28.288.25
21,528.97
0.00

0.00
258,641.18
0.00
120,179.00
0.00

0.00
37,892.03
492.79
0.00
292.11

415,474 43

4,817,923.00
0.00
2,724,983.04
1.597.24
1,424,337.43
0.00

0.00

88.80
7.717.88
0.00

22,226.78
0.00
48,458.58
0.00
1,123,172.46
5,150.54
8,828.39
3,995.00
4,200.00
618,556.77
0.00

0.00

0.00

0.00

0.00
352.80
127,566.06
0.00
49,379.98

0.00

0.00
3,524.80
63,905.72
47,045.65
19,408.87
2,718,293.40
2,525.00
0.00
46,062.00
250,847.78
0.00

0.00
67,903.59
3,030.67
6,582.32
0.00

0.00

0.00

0.00
9,449.79
0.00
36,571.25
0.00

0.060

0.00
197,535.00
3,311.77
4,874,069.37
0.00

0.00
2,201.25
0.00
8,517.68
0.00
644.99
65,172.18
0.00

0.00

0.00
94,359.60
7,738,240.47
0.00
1,489,995.00
Q.00
5,059,454.88
0.00

0.00
37,731.20
0.00
932.00

33,080.59
0.00
5,000.00
28,036.75
596,769.69
0.00

0.00
4,930.00
3,400.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

1.00

0.00
106,080.73

128,700.00
4,997.21
2,793,642.56
1,737,998.43
1,687,735.60
688,773.08
1,346,183.13
1,026,932.00
177,314.74
162,726.33
490,877.59
225,275.00
89,569.74
2,289,597.53
100,223.82
778,248.50
821,100.24
30,000.00
12,457.26
9,754.00
42,091.71
245,000.00
16,955.75
40,000.00
50,000.00
200,000.00
302,465.00
68,399.98
{1,542 460.63)
4,915.70
3,197.68
4,893,705.14
20,295.00
833,896.89
226,358.50
0.00
72,982.80
1,679,464.35
11,488.20
167.32
7,131,384.21
906,041.61
5,930,370.69
862,796.20
18,981.10
2,311,480.16
5,638.00
7,096.13
1,120.00
$6,822.84
80,940.63

11,567.80
68,961.64
1,071,541.41
221,963.25
34,999.85
1,829.36
0.00
331,495.00
237,191.00
26,957,578.95
270,397.00
29,961.50
49,938.00
399,808.00
360,644.00
0.00
(9.08)
1,630.00
1 B61.9)



CANADA
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE
SKYLINE

Haz Asbestos Removal

Avon Damages Repair
Evacuation Signs

irber/Peel Construction
Bookstore Project

Bookstore Project

Sky Bidg 3

Sky Bldg 6/7A

Sky Bldgs 7/8

Sky Bldg 5

SKY Space Programming

SKY Swing Space

SKY Exterior Walkway Lighting
SKY Bldg 1

SKY Bldg 2

SKY Utility Infrastructure Upgrade
SKY Fire/Life Safety

SKY Parking/Sidewalk Upgrade
SKY Landscape Upgrade

SKY Exterior Painting

SKY Wayhinding Signage

SKY Bldg 16/Portable CDC
SKY Roofing/Waterproofing
SKY Bidgs 9/10

SKY ADA Accessibility Plan
SKY Bldg 4 Demotition

SKY Zone Controls

SKY Access Controls

SKY Emery. Bldg. Repair Allow.
SKY Bldg 7 Allied Health

2004-05 Capital Projects Financial Summary
Budget Expenditures as of December 31, 2004

41314
44241
46210
46211
46212
48200
49202
49203
49204
49205
49206
49207
49208
49209
49210
49211
49212
49213
49214
49215
49216
49217
49218
49219
49220
49221
49222
49223
49224
49225
TOTAL

128,700.00
71,728.98
7,525,00
17,500.00
23,176.72
2,100,000.00
940,143.40
405,993.40
1,140,285.40
50,000.00
61,199.86
1,367,199.10
11,927.62
222,516.61
84,817.38
1,611,978.11
24,805.66
414,397.00
678,543.56
376,141.00
7,093.47
13,721.69
100,000.00
605.25
11,568.53
27.216.00
850,000.00
267,162.00
25,000.00
329,000.00

158,137,986.91
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128,700.00
77,728.98
7,525.00
17,500.00
23,176.72
2,150,000.00
5,840,143.40
23,405,993.40
4,140,285 40
650,000.00
61,199.86
1,627,199.10
57,927.62
607,516.61
3,304,817.38
1,861,978.11
24,805.66
214,397.00
178,543.56
'376,141.00
47,093.47
13,721.69
Q.00

605.25
11,568.63
27,215.00
850,000.00
267,162.00
25,000.00
329,000.00
224,,91 ?,022.65

0.00

0.00

0.00
16,908.87
8,41B.71
1,033,391.08
220,614.54
184,665.62
447,854.57
3,227.12
14,840.70
1,071,548.01
380.00
16,725.00
2,308.00
666,539.50
680,00
25,347.39
0.00
48,623.25
2,735.48
6,151.79
0.00

0.00
6,127.66
0.00

0.00
13,483.89
0.00

0.00
24,757,768.97

0.00

0.00
11,212.94
0.00

0.00
835,626.31
151,595.69
19,216,596.08
272,753.33
178.61
15,697.57
487,298.94
0.00
14,670.00
630.82
870,840.58
0.00
1,925.00
269.36
5,402.58
10,748.59
0.00

0.00

0.00
5,440.83
0.00
505,504.50
2,216.10
0.00

0.00
70,832,286.18

128,700.00
77,728.98
(3.647.94)
591.13
14,758.01
280,982.61
5,467,933.17
4,004,731.70
3,419,677.50
646,604.27
30,661.59
68,352.15
57,547 62
476,121.61
3,301,878.56
324,598.03
24,12566
187,124.61
178,254.20
322,115.17
33,600.40
7,569.90
0.00

605.25

0.04
27,215.00
344,495.50
251,462.01
25,000.00
329,000.00
109,227,967.50
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San Mateo County Community College District

2nd Quarter
2001-02
Actuals
Revenue
Federal Revenue $0
State Revenue 0
Local Revenue 0
Total Revenue $0
Expenses
Certificated Salaries $0
Classified Salaries 0
Employee Benefits 0
Materials & Supplies 0
Operating Expenses 0
Capital Outlay 0
Total Expenses $0
Transfers & Other
Transfers In %0
Other Sources 0
Transfers out 0
Contingency 0
Other Out Go 0
Total Transfers/Other $0
Fund Balance

Net Change in Fund Balance $0
Beginning Balance, July 1 0
Adjustments to Beginning
Balance 0
Net Fund Balance, Dec. 31 $0

2nd Quarter
2002-03
Actuals

$0
0
12,296

$12,296

$0

o

SO OO

$12,296
0

0

$12,296

2nd Quarter
2003-04
Actuals

$0

8,509

$8,509

$0

1,676

$1,676

<

oo OO

$6,833
0

0

$6,833

2004-2005 Mid-Year Report
Capital Projects Fund (Fund 4) - Cafada College

2004-05
Adoption
Budget

$0

$0

$0

0

0

15,000
53,000
4,717,671

$4,785,671

o

[~ NeloNe]

($4,785,671) ($4,907,671)
0

0

2004-05
Adjusted
Budget

$0

$0

$0

0

0

15,000
175,000
4,717,671

$4,907,671

o

SOOCC

0

0

($4,785,671) ($4,907,671)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.

See Districtwide page for complete fund totals.
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Actual
To Date

$0

2,980

$2,980

$0
(1,380)
632
8,135
73,528
2,324,542

$2,405,458

$0

o OO

($2,402,479)
0

0

($2,402,479)

%
To Date

0%
0%
0%

0%

0%
0%
0%
54%
42%
49%
49%

0%
0%

0%
0%
0%
0%

10

11

12
13

14

15
16

19

20
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"

12
13

14

16
17

18
19

20

21

Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers in
Other Sources

Transfers out
Contingency
Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance

Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, Dec. 31

2004-2005 Mid-Year Report
Capital Projects Fund (Fund 4) - College of San Mateo

2nd Quarter
2001-02
Actuals

$0

$0
167

16

3,740
5,273
$9,195

o

= NeleRe]

($9,195)
0

0

($9,195)

2nd Quarter
2002-03
Actuals

$0

0
34,531
$34,531

$0

0
0
455,273

$455,273

o

[— = =i ]

($420,742)
0

0

($420,742)

2nd Quarter
2003-04
Actuals

0
30,223

$30,223

$0

284

28
4,683
19,996
0

$24,991

o

[~ NNl

$5,231
0

0

$5,231

2004-05
Adoption
Budget

$0
0
0
$0

$0

22,500
2,500
20,000
150,063
23,716,054

$23,911,117

$0

o

[Nl ool

($23,911,117) ($23,818,554) ($6,476,479)
0 0 0

0

($23,911,117) ($23,818,554) ($6,476,479)

San Mateo County Community College District

2004-05
Adjusted
Budget

$0
0
0

$0

$0

22,500
5,000
15,000
1,250,000
22,526,054

$23,818,554

$0

QOO0

0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance,

See Districtwide page for complete fund totals.
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Actual
To Date

$0
0
11,229

$11,229

$0

9,145
1,271
5,589
100,767
6,370,936

$6,487,708

(=}

o000

0

%
To Date

0%
0%
0%

0%

0%
41%
25%
37%

8%
28%
27%

0%
0%

0%
0%
0%
0%

10

11

12
13

14
15
16
17




San Mateo County Community College District
2004-2005 Mid-Year Report
Capital Projects Fund (Fund 4) - Skyline College

2nd Quarter
2001-02
Actuals
: Revenue
1 Federal Revenue $0
2 State Revenue 0
3 Local Revenue 0
4 Total Revenue $0
Expenses
s Certificated Salaries $0
6 Classified Salaries 0
7 Employee Benefits 0
8 Materials & Supplies 0
9 Operating Expenses 0
10 Capital Outlay 0
11 Total Expenses $0
Transfers & Other
12 Transfers In $0
13 Qther Sources 0
14 Transfers out 0
15 Contingency 0
16 Other Out Go 0
17 Total Transfers/Other $0
Fund Balance
18 Net Change in Fund Balance $0
19 Beginning Balance, July 1 0
Adjustments to Beginning

20 Balance 0
21 Net Fund Balance, Dec. 31 $0

2nd Quarter
2002-03
Actuals

$0
0
13,377

$13,377

$0

[— = e R ]

$13,377
0

0

$13,377

2nd Quarter
2003-04
Actuals

$0
0
12,110

$12,110

$0

SO0 O

$12,110
0

0

$12,110

2004-05
Adoption
Budget

$0

$0

$0

20,250
2,250
15,600
120,713
19,888,677

$20,047,490

o

SO OO

($20,047,490) ($20,012,803)
0 0

0

($20,047,490) ($20,012,803)

2004-05
Adjusted
Budget

$0

$0

$0

20,250
4,500
35,000
350,000
19,603,053

$20,012,803

o

[~ NeNeNe

0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.

See Districtwide page for complete fund totals.
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Actual
To Date

$0

4,705

$4,705

$0

4,683

704
22,032
795,152
3,405,805

$4,228,375

]

2O 00

($4,223,670)
0

0

($4,223,670)

%
To
Date

0%
0%
0%

0%

0%
23%
16%
63%

227%
17%

21%

0%
0%

0%
0%
0%
0%

19

20




San Mateo County Community College District
2004-2005 Mid-Year Report
Capital Projects Fund (Fund 4) - Districtwide Projects

2nd Quarter 2nd Quarter 2nd Quarter 2004-05 2004-05
2001-02 2002-03 2003-04 Adoption Adjusted Actual %
Actuals Actuals Actuals Budget Budget To Date To Date
Revenue
1 Federal Revenue $0 $0 $0 $0 $0 $0 0% 1
2 State Revenue 1,570,744 ($3,058) $0 8,216,125 8,216,125 $393,110 5% 2
3 Local Revenue 366,917 99,401,715 3,946,794 2,472,000 2,472,000 1,735,792 86% 3
4 Total Revenue $1,937,661 $99,398,657 $3,946,794 $10,688,125 $10,688,125 $2,128,903 20% 4
Expenses
5 Certificated Salaries $392 $798 $0 $0 $0 $0 0% s
& Classified Salaries 66,885 67,833 4,850 0 27,027 422 2% 6
7 Employee Benefits 6,654 7,791 1,693 0 5,676 71 1% 7
8 Materials & Supplies 34,983 19,609 27,123 0 67,300 2,763 4% 8
9 OQperating Expenses 296,350 1,732,174 1,798,602 3,147,057 3,147,057 1,853,998 59% o
10 Capital Outlay 1,647,647 1,744,076 9,143,292 34,992,339 34,027,663 8,909,050 26% 10
11 Total Expenses $2,052,910  $3,572,281 $10,975,560 $38,139,396 $37,274,723 $10,766,305 29% 11
Transfers & Other
12 Transfers In $596,675 $546,700 $11,166,503 $0 $0 $611,282 0% 12
13 Other Sources 255,541 593,523 0 62,965 $7,440,859 7,377,894 99% 13
$0
14 Transfers out 0 (51,000) (781,943) (109,894) ($979,817) (869,923) 89% 14
15 Contingency 0 0 0 0 $0 0 0% 15
16 Other Out Go 0 (7,628,933) (3,748,287) 0 $0 0 0% 16
17 Total Transfers/Other $852,216  ($6,539,710) $6,636,272 ($46,929) $6,461,042 $7,119,252 110% 17

Fund Balance

-
o

18 Net Change in Fund Balance ~ $736,967 $89,286,666  ($392,494) ($27,498,200) ($20,125,556) ($1,518,150)
0

19 Beginning Balance, July 1 0 0 0 0 0 19
Adjustments to Beginning
20 Balance 0 0 0 0 0 0 20

A
-

21 Net Fund Balance, Dec. 31 $736,967 $89,286,666 Lﬁ&%“%& &527,498,200) ($20,125,556) ($1,518,150)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2004-2005 Mid-Year Report
Capital Projects Fund (Fund 4) - Total District

SaN Mateo County

2nd Quarter
CoMMUNITY COLLEGE DISTRICT 2001-02
Actuals
Revenue
1 Federal Revenue $0
2 State Revenue 1,570,744
3 Local Revenue 366,918
4 Total Revenue $1,937,661
Expenses
5 Certificated Salaries $392
6 Classified Salaries 67,052
7 Employee Benefits 6,669
8 Materials & Supplies 34,983
9 Operating Expenses 300,090
10 Capital Qutlay 1,652,920
11 Total Expenses $2,062,105
Transfers & Other
12 Transfers In $596,675
13 Other Sources 255,541
14 Transfers out 0
15 Contingency 0
16 Other Qut Go 0
17 Total Transfers/Other $852,216
Fund Balance
18 Net Change in Fund Balance $727,772
19 Beginning Balance, July 1 3,500,221
Adjustments to Beginning

20 Balance 0
21 Net Fund Balance, Dec. 31 $4,227,993

2nd Quarter
2002-03
Actuals

$o
(3,058)
99,461,918

$99,458,860

$798
67,833
7,790
19,608
1,732,174
2,199,349
$4,027,552

$546,700
593,523

(51,000)
0

(7,628,933)
($6,539,710)

$88,891,598
7,900,433

0

$96,792,031

2nd Quarter
2003-04
Actuals

$0
0
3,997,635

$3,997,635

$0

5,134
1,721
31,806
1,818,508
9,144,968

$11,002,227

$787,943
10,378,559

(781,943)
0
(3,748,287)
$6,636,272

($368,320) ($76,242,478) ($68,864,584) ($14,620,777)

97,628,732
0

$97,260,412

2004-05
Adoption
Budget

$0
8,216,125
2,472,000

$10,688,125

$0

42,750
4,750
50,600
3,470,833
83,314,741

$86,883,674

$0
62,965

(109,894)
0

0
($46,929)

103,762,170
0

$27,519,692

2004-05
Adjusted
Budget

$0
8,216,125
2,472,000

$10,688,125

$0

69,777
15,176
132,300
4,922,057
80,874,441

$86,013,751

$0
7,440,859

(979,817)
0

0
$6,461,042

103,762,170
0

$34,897,586

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,

as well as entire beginning balance.
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Actual
To Date

$0
393,110
1,754,706

$2,147,816

$0
12,870
2,678
38,519

2,823,446

21,010,334

$23,887,846

$611,282
7,377,894

(869,923)

0
0
$7,119,252

103,762,170
0

$89,141,393

%
To Date

0%
5%
71%

20%

0%
18%
18%
29%
57%
26%

28%

0%
99%

89%
0%
0%

110%

10

11

12
13

14

15

16
17

19

20

21




SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Measure C General Obligation Bond
Cash Flow by Quarter

16,000,000
14,000,000~ gﬁ
12,000,000~
10,000,000~
8,000,000~ B Canada
’ mCSM
@ Skyline
6,000,000~ O Districtwide
B Total
4,000,000-
2,000,000~
0 }

SWINERTON
IO
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SaN Mareo COUNTY
Communtry CoLLEGE DisTRICT

Enterprise Fund
(Auxiliary Fund)
(Fund 5)

The District maintains two enterprise funds.
These funds account for operations that the Board
requires to be self-supporting via user charges.
The Bookstore Fund is used to account for
revenues received and expenses made to operate
the District’s bookstores. The Cafeteria Fund is
used to account for revenues received and
expenses related to the contracted food service
and vending operations of the District. Both of
these funds are maintained independently of other
District funds to facilitate the entrepreneurial
nature of the activities involved.  This also
provides the necessary flexibility to report the
retail and operational requirements of these self-
supporting services.
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San Mareo Couwry

Communiry COLLEGE DISTRICT

Income

1 Federal Income
2 State Income
3 lLocal Income

4 Total Income
Expenses

5 Cost of Sales

& Certificated Salaries
7 Classified Salaries
8 Employee Benefits
9 Materials & Supplies
10 Operating Expenses
11 Capital Outlay

12 Total Expenses
Transfers & Other

13 Transfers In
14 Other Sources

15 Transfers out

16 Contingency

17 Other Qut Go

18 Total Transfers/Other

Fund Balance

19 Net Change in Fund Balance

20 Beginning Balance, June 1

Adjustments to Beginning

21 Balance

22 Net Fund Balance, Nov. 30

San Mateo County Community College District
2004-2005 Mid-Year Report
Enterprise Fund - Bookstore (Fund 5)

2nd Quarter
2001-02
Actuals

$0
0
4,114,345

$4,114,345

$3,050,516
0

565,290
94,495
16,601
230,817

0
$3,957,719

o000

$156,626
4,986,274

0

$5,142,900

Note: Bookstore fiscal year ends May 31.

<

2nd Quarter
2002-03
Actuals

$0
0
4,578,042

$4,578,042

$3,422,297
0

664,712
116,659
22,775
173,576

0

$4,400,019

o

OO0

$178,023
5,300,861

0

$5,478,884

2nd Quarter
2003-04
Actuals

$0
0
4,167,597

$4,167,597

$3,070,685
0

617,339
140,487
15,885
183,699

0

$4,028,095

$0

o

o000

$139,502
5,565,321

(561)

$5,704,262
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2004-05 2004-05
Adoption Adjusted
Budget Budget

$0 $0

0 0
7,585,808 7,585,808
$7,585,808 $7,585,808
$5,469,290 $5,469,290
0 0
1,179,119 1,179,119
289,133 289,133
38,322 38,322
500,518 500,518

0 0
$7,476,382 $7,476,382
$0 $0

0 0

0 0

0 0
(135,912) (135,912)
($135,912) ($135,912)
($26,486) ($26,486)
5,547,244 5,547,244
0 (11)
$5,520,758 $5,520,747

Actual
To Date

$0
0
4,198,344

$4,198,344

$3,101,035
0

638,513
161,613
18,562
111,081

0

$4,031,694

$0
0

0
0

(72,947)
($72,947)

$93,703
5,547,244

(11)

$5,640,936

%
To

Date

0%
0%
55%

55%

57%

0%
54%
56%
48%
22%

0%

54%

0%
0%

0%
0%
54%
54%

10

11

12

13
14

15
16
17
18

19
20

22
2




SaN Mareo County
CoMmunNiTy COLLEGE DNSTRICT

Cash for Operations and Investments

Accounts Receivable
Inventory

Furniture, Fixtures & Equipment (Net)

TOTAL ASSETS

Liabilities

Capital-Reserved

TOTAL LIABILITIES AND CAPITAL

g1p

SAN MAreo Counry
Communry COLLEGE DISTRICT

INCOME
Merchandise Sales
Interest
Other Income

TOTAL INCOME

EXPENSES
Salaries
Benefits
Merchandise Purchases
Store and Office
Travel, Conference, Membership
Utilities
Contracted Services
Depreciation Expense
Outgoing Freight
Other
Administrative Salary and Benefits

TOTAL EXPENSES
NET INCOME FROM OPERATIONS
Capital, June 1, 2004

Capital, November 30, 2004

BOOKSTORES
Balance Sheet
November 30, 2004

ASSETS

LIABILITIES AND CAPITAL

BOOKSTORES
Income Statement
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For the Quarter Ending November 30, 2004

Year to Date
Actual

$4,127,760
48,318
22,266

$4,198,344

$614,839
159,939
3,101,035
18,552
(19)
16,200
18,572
13,297
217
136,662
25,348

$4,104,642
$93,702
5,647,233

$5,640,936

$4,180,566
388,134
1,476,180
144,077

$6,188,956

$548,020
5,640,936
$6,188,956

2004-2005
Budget

$7,435,000
99,000
51,808

$7.585,808

$1,179,119
229,133
5,469,290
38,322
1,500
30,000
55,000
45,000
3,000
501,930
60,000

$7,612,294
($26,486)



San Mareo Counyy
Comuumiry COLLEGE DISTRICT

Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefits
8 Materials & Supplies
9 Operating Expenses
10 Capital Qutlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 Other Sources

14 Transfers out
15 Contingency
16 Other Out Go
17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning
20 Balance

21 Net Fund Balance, Dec. 31

San Mateo County Community College District
2004-2005 Mid-Year Report
Enterprise Fund - Cafeteria (Fund 5)

2nd Quarter
2001-02
Actuals

$0
0
48,467

$48,467

$0

27,779
0

$27,779

o

SO OO

$20,688
781,444

0

$802,132

2nd Quarter
2002-03
Actuals

$0
0
97,325

$97,325

$0

0

0

0
100,716
0

$100,716

o

[~ ReRolol

($3,391)
781,444

0

$778,053

2nd Quarter
2003-04
Actuals

$0
0
89,215

$89,215

$0

83,539
0

$83,539

o

COC o

$5,676
781,444

1

$787,121
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2004-05
Adoption
Budget

$0
0
192,000

$192,000

$0

0

0

0
148,000
0

$148,000

o

(= = = =

$44,000
746,416

0

$790,416

2004-05
Adjusted
Budget

$0
0
192,000

$192,000

$0

0

0

0
148,000
0

$148,000

o

cCoO Qo

$44,000
746,416

0

$790,416

Actual
To Date

$0
0
65,722

$65,722

$0

0

0

0
62,908
0

$62,908

<

[ = = o i o]

$2,813
746,416

0

$749,229

%
To
Date

0%
0%
34%

34%

0%
0%
0%
0%
43%
0%

43%

0%
0%

0%
0%
0%
0%

w N -

S

w oo ~ @a (3]

-
(=]

1"

12

=y
w

14
15
186
17

18
19

20

21




a\\\w i

San MaTeo CountY
Commumry Corrxce DisTRICT

Cash for Operations and Investments
Cash Reserve for Equipment
Accounts Receivable

Furniture, Fixtures & Equipment (Net)

TOTAL ASSETS

Liabilities

Capital, July 1, 2004
Adjustment to Capital
Capital, December 31, 2004

TOTAL LIABILITIES AND CAPITAL

D)

SAN MaTEe COUNTY
CommMUNITY COLLEGE DISTRICT

INCOME
Special Service Income
Vending Income
Food Service Income
Interest
Unrealized Gain on Investments

TOTAL INCOME

EXPENSES
Depreciation Expense
Service Contracts & Repairs
College Support
Other

TOTAL EXPENSES
NET INCOME FROM OPERATIONS
Capital, July 1, 2004
Capital, December 31, 2004

CAFETERIAS
Balance Sheet
December 31, 2004

ASSETS

LIABILITIES AND CAPITAL

CAFETERIAS
Income Statement

65

For the Quarter Ending December 31, 2004

Year to Date
Actual

$0
35,626
21,694
8,402
0

$65,722

$16,000
11,283
35,626

$62,908
$2,813
$746,416
$749,229

$356,851
330,000
5,600
77,149

$769,600

$20,371

$746,416
2,813
$749,229

$769,600

2004-2005
Budget

96,000
77,000
19,000

0

$192,000

25,000
35,000
88,000

$148,000
$44,000
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SAN MATEO COUNTY
Communrry CoLLEGE DisTrICT

Special Revenue Fund
(Fund 6)

This fund is used to account for the proceeds of
specific revenue sources that are legally restricted
to expenditures for specific purposes. Special
Revenue Funds encompass activities not directly
related to the educational program of the College
but that provide a service to students—and which
may provide non-classroom instructional or
laboratory experience for students and incidentally
produce revenue and non instructional expense.
The District maintains one such fund, the Child
Development Fund, which is used to account for
the activities of the child care centers at the
Colleges.
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San Mateo County Community College District
2004-2005 Mid-Year Report
Child Development Fund (Fund 6) - Canada College

2nd Quarter
2001-02
Actuals
Revenue
Federal Revenue $0
State Revenue 28,879
Local Revenue 28,438
Total Revenue $57,317
Expenses
Certificated Salaries $29,975
Classified Salaries 18,610
Employee Benefits 8,453
Materials & Supplies 11,984
Operating Expenses 1,435
Capital Outlay 0
Total Expenses $70,457
Transfers & Other
Transfers In $30,000
Other Sources 0
Transfers out 0
Contingency 0
Other Out Go 0
Total Transfers/Other $30,000
Fund Balance

Net Change in Fund Balance $16,860
Beginning Balance, July 1 0
Adjustments to Beginning
Balance 0
Net Fund Balance, Dec. 31 $16,860

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.

2nd Quarter
2002-03
Actuais

$0
17,378
816

$18,194

$0

o

(== -]

$0

$18,194
' 0

0

$18,194

2nd Quarter
2003-04
Actuals

$0

129

$129

$0

]

O 00

$129
0

0

$129

68

2004-05
Adoption
Budget

$0
151,256
0

$151,256

$0

0

0

0
139,156
0

$139,156

o

O OO

$12,100
0

0

$12,100

T o W

2004-05
Adjusted Actual
Budget To Date
$0 $0
151,256 (103,797)

0 17

$151,256 ($103,780)

$27,971 $13,986
0 0

5,538 2,769

0 0
139,156 1,360
0 0
$172,665 $18,114
$0 $0

0 0

0 0

0 0

0 0

$0 $0

($21,409)  ($121,894)
0 0

0 0

. (521,409)  ($121,894)

%
To
Date

0%
-69%
0%

-69%

50%
0%
50%
0%
1%
0%
10%

0%
0%

0%
0%
0%
0%
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Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Qut Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning

Balance

Net Fund Balance, Dec. 31

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.

COLLEGE of
™ SAN MATEO

San Mateo County Community College District
2004-2005 Mid-Year Report
Child Development Fund (Fund 6) - College of San Mateo

2nd Quarter
2001-02
Actuals

$7,686
171,232
26,321

$205,239

$31,358
37,189
15,135
5,664
145

0

$89,491

$35,000

SO OO

$35,00

$150,748
0

0

$150,748

2nd Quarter
2002-03
Actuals

144,359
40,000

$184,359

$30,905
79,412
25,908
9,053
1.413

0

$146,691

$50,000

oo oo

$50,00

$87,668
0

0

$87,668

2nd Quarter
2003-04
Actuals

$5,950
8,765
57,457

$72,173

$33,451
83,056
34,517
10,639
21

0

$161,683

$53,000

ocC oo

$53,00

($36,510)
0

0

($36,510)
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2004-05
Adoption
Budget

$10,767
141,628
119,203

$271,598

$81,727
176,175
73,222
26,451
509

0
$358,084

$114,555
0

0
0
0
$114,555

$28,069
0

0

$28,069

2004-05
Adjusted
Budget

$10,767
141,628
119,203

$271,598

$81,727
176,175
73,222
26,451
509

0

$358,084

$114,555
0

0
0

0
$114,555

$28,069
0

0

$28,069

Actual
To Date

$5,644
(11,539)
46,476

$40,581

$33,890
82,614
35,959
11,082
17

0

$163,562

$73,222

NO OO

$73,22

($49,759)
0

0

(549,759)

%
To

Date

52%
-8%
39%

15%

41%
47%
49%
42%
3%
0%

46%

64%
0%

0%
0%
0%
64%
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1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefits
8 Materials & Supplies
9 Operating Expenses
10 Capital Outlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 Other Sources

14 Transfers out

15 Contingency

16 Other Out Go

17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning
20 Balance

21 Net Fund Balance, Dec. 31

San Mateo County Community College District

2004-2005 Mid-Year Report

2nd Quarter
2001-02
Actuals

$0
5672
4,081

$9,753

$4,639
79,008
20,738
16,098
1,463
0

$121,946

$60,000

OO o C

$60,00

($52,193)

0

0

($52,193)

2nd Quarter
2002-03
Actuals

$0
4,885
5,068

$9,953

$30,063
86,435
30,142
14,285
3,602
107

$164,634

$50,000

oC oo

$50,00

($104,681)
0

0

($104,681)

2nd Quarter
2003-04

Actuals

$0
0
10,386

$10,386

$30,757
94,630
40,403
16,842
327

0

$182,959

$47,000

OO0 oC O

$47,00

($125,572)
0

0

($125,572)

Child Development Fund (Fund 6) - Skvline College

2004-05 2004-05
Adoption Adjusted Actual
Budget Budget To Date

$15,174 $15,174 $0
247,348 247,348 (1,803)

17,047 17,047 12,157

$279,569 $279,569 $10,354

$65,111 $65,111 $31,955

205,978 205,978 86,265

84,495 84,495 42,308

37,730 37,730 11,503

1,647 1,547 781

0 0 0

$394,861 $394,861 $172,812

$115,292 $115,292 $233,475

0 0 0

0 0 0

0 0 0

0 0 0

$115,292 $115,292 $233,475

($0) ($0) $71,018

0 0 0

0 0 0

($0) ($0) $71,018

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.

See Districtwide page for complete fund totals.
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%
To
Date

0%
1%
1%

4%

49%
42%
50%
30%
50%

0%

44%

203%
0%

0%
0%
0%
203%
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San Mateo County Community College District
_ 2004-2005 Mid-Year Report
Child Development Fund (Fund 6) - District Office

2nd Quarter 2nd Quarter 2nd Quarter 2004-05 2004-05
2001-02 2002-03 2003-04 Adoption Adjusted
Actuals Actuals Actuals Budget Budget
Revenue
.1 Federal Revenue $0 $0 $0 $0 $0
.2 State Revenue 0 43,380 0 0 0
.3 Local Revenue 0 0 0 0 0
.4 Total Revenue $0 $43,380 $0 $0 $0
: Expenses
.5 Certificated Salaries $0 $0 $0 $0 $0
.6 Classified Salaries 0 1,676 0 0 0
.7 Employee Benefits 0 181 0 0 0
.B Materials & Supplies 0 1,423 0 0 0
'9 Operating Expenses 0 0 0 0 0
:10 Capital Outlay 0 0 0 0 0
.11 Total Expenses $0 $3,280 $0 $0 $0
. Transfers & Other
.12 Transfers In $0 %0 $200,000 $0 $0
’13 Other Sources 0 0 0 0 0
.14 Transfers out 0 0 0 0 0
.15 Contingency 1] 0 0 0 0
16 Other Out Go 0 0 0 0 0
.47 Total Transfers/Other $0 $0 $200,000 $0 $0
. Fund Balance
.13 Net Change in Fund Balance $0 $40,100 $200,000 $0 $0
19 Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
.zo Balance 0 0 0 0 0
.21 Net Fund Balance, Dec. 31 $0 $40,100 $200,000 $0 $0

All District activity relates to repair/construction projects at CSM & Skyline managed by Facilities department.
. Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
. See Districtwide page for complete fund totals.
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Actual
To Date

$0

$0

$0

L= I o= R on I o]

%
To
Date

0%
0%
0%

0%

0%
0%
0%
0%
0%
0%

0%

0%
0%

0%
0%
0%
0%
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San Mateo County Community College District
2004-2005 Mid-Year Report
Child Development Fund (Fund 6) - Total District

o 2nd Quarter
SAN MateO County 2001-02
CoMmuNITY COLLEGE DISTRICT Actuals
Revenue
Federal Revenue $7.686
State Revenue 205,784
Local Revenue 58,840
Total Revenue $272,310
Expenses

Certificated Salaries $65,972
Classified Salaries 134,806
Employee Benefits 44,327
Materials & Supplies 33,747
Operating Expenses 3,043
Capital Qutlay 0
Total Expenses $281,895

Transfers & Other
Transfers In $125,000
Other Sources 0
Transfers out 0
Contingency/Reserve 0
Other Qut Go 0
Total Transfers/Other $125,000

Fund Balance

Net Change in Fund Balance $115,415
Beginning Balance, July 1 93,821
Adjustments to Beginning
Balance 0
Net Fund Balance, Dec. 31 $209,236

21

2nd Quarter
2002-03
Actuals

$5,048
210,002
45,884
$260,934

$60,968
167,523
56,230
24,761
5,015
107

$314,604

$100,000
0

Qo OoOoC

$100,00

$46,330
75,162

0

$121,492

2nd Quarter
2003-04
Actuals

$5,950
8,765
67,973

$82,689

$64,207
177,686
74,920
27,481
348

0
$344,642

$300,000
0
0
0
0
0

$300,00

$38,047
2,684

0

$40,731

2004-05
Adoption
Budget

$25,941
540,232
136,250

$702,423

$146,838
382,153
157,717
64,181
141,212
0
$892,101

$229,847
0

~NOoO oo

$229,84

$40,169
93,855

0

$134,024

2004-05
Adjusted
Budget

$25,941
540,232
136,250
$702,423

$174,809
382,153
163,255
64,181
141,212
0

$925,610

$229,847
0

0
0
0
$229,847

$6,660
93,855

0

~ $100,515

Includes combined total of District Office, Cafada College, College of San Mateo, and Skyline College,
as well as entire beginning balance.
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Actual
To Date

$5,644

(117.139)

58,651

($52,844)

$79,831
168,879
81,035
22,585
2,159

0
$354,488

$306,697
0]

0
0

0
$306,697

($100,635)
93,855

0

($6,780)

%
To
Date

22%
-22%
43%

-8%

46%
44%
50%
35%

2%

0%
38%

133%
0%

0%
0%
0%
133%

18
19

20




o S

SAN MaTEO COUNTY
CoOMMUNITY COLLEGE DISTRICT

Expendable Trust
Fund

Financial Aid

(Fund 7)

Funds of this type account for assets held by the
District as trustee. Funds in this category include
financial aid such as Federal Student Aid
PELL/SEOG, Federal Student Aid Perkins, Cal
Grants, and EOP&S Direct Aid to Students.
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Revenue

Federal Revenue

State Revenue

Local Revenue

Total Revenue

Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance

Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, Dec. 31

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.

San Mateo County Community College District
2004-2005 Mid-Year Report
Student Aid Fund (Fund 7) - Cafiada Colleqe

2nd Quarter
2001-02
Actuals

$276,274
14,963
7,784

$299,021

$0

0

0
(303,108)
($303,108)

($4,087)
0

0

($4,087)

See Districtwide page for complete fund totals.

2nd Quarter
2002-03
Actuals

$362,452
20,402
8,025

$390,879

$0

$0

$5,500
0

0
0

(395,888)
($390,388)

$491
0

0

$491

2nd Quarter 2004-05
2003-04 Adoption
Actuals Budget

$406,321 $1,103,195
42,002 78,340
6,434 0
$454,757 $1,181,535
$0 $0

0 0

0 0

0 0

0 0

0 0

$0 $0

$0 $0

0 0

0 0

0 0
(454,839) (1,181,535)
($454,839)  ($1,181,535)
($82) $0

0 0

0 0

($82) . $0

74

2004-05
Adjusted
Budget

$1,103,195
78,340
0

$1,181,535

$0

0

0
(1,181,535)
($1,181,535)

$0

$0

Actual
To Date

$469,022
43,896
8,123

$521,041

$0

0

0
(532,607)
($532,607)

($11,566)
0

0

($11,566)

%
To
Date

43%
56%
0%

44%

0%
0%
0%
0%
0%
0%

0%

0%
0%

0%
0%
45%
45%

-

0000000000000 000000000000000000000000000000
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COLLEGE o
| SAN MATE

Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Employee Benefits
Materials & Supplies
Operating Expenses
Capital Qutlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, Dec. 31

2004-2005 Mid-Year Report
Student Aid Fund (Fund 7) - College of San Mateo

2nd Quarter

2001-02
Actuals

$570,925
62,539
22,328

$655,792

$0

0
0

(667,369)
($667,369)

($11.,577)
0

0

($11,577)

2nd Quarter
2002-03

Actuals

$685,179
69,073
27,544

$781,796

$0

0
0

(784,178)

($784,178)

($4.801)
0

0

($4,801)

2nd Quarter
2003-04
Actuals

$897,780
61,437
42,663

$1,001,880

$0

$0

$10,376
0

0
0

(1.001,562)

$10,694
0

0

$10,694

2004-05
Adoption
Budget

$2,393,506
157,751
0

$2,551,257

$0

o
0

(2,551,257)
($991,186) ($2,551,257)

$0

San Mateo County Community College District

2004-05
Adjusted
Budget

$2,393,506
157,751
0

$2,551,257

$0

0

0
(2,551,257)
($2,551,257)

$0
0

0

$0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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Actual
To Date

$909,183
74,964
16,843

$1,000,990

$0

0
0

(1,032,152)

($1,032,152)

($31,162)
0

0

($31,162)

%
To
Date

38%

48%

0%
39%

0%

0%

0%

0%

0%

0%

0%

0%
0%

0%
0%
40%
40%
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Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefits
8 Materials & Supplies
9 Operating Expenses
10 Capital Outlay

11 Total Expenses
Transfers & Other

12 Transfers in
13 Other Sources

14 Transfers out
15 Contingency
16 Other Out Go
17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning

20 Balance

21 Net Fund Balance, Dec. 31

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance,

San Mateo County Community College District
2004-2005 Mid-Year Report
Student Aid Fund (Fund 7) - Skyline College

2nd Quarter
2001-02
Actuals

$802,818
56,928
67,124

$926,870

$0

0

0
(878,049)
($878,049)

$48,821
0

0

$48,821

See Districtwide page for complete fund totals.

2nd Quarter
2002-03
Actuals

$1,035,141
70,190
123,632

$1,228,963

$0

$0

$0
0

0
0

(1,149,431)
($1,149,431)

$79,632
0

0

$79,5§72 .

2nd Quarter
2003-04
Actuals

$1,305,505
67,836
199,943

$1,573,284

$0

$0

$8,944
0

0
0

(1,450,506)
($1,441,562)

$131,722
0

0

$131,722
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2004-05
Adoption
Budget

$3,342,267
215,225
269,000

$3,826,492

$0

$0

$71,018
0

0
0

(3.628,510)
($3,557,492)

$269,000
0

0

$269,000

2004-05 %
Adjusted Actual To
Budget To Date Date
$3,342,267 $1,176,252 35%
215,225 92,013 43%
269,000 270,097 100%
$3,826,492 $1,538,362 40%
$0 $0 0%
0 0 0%
0 0 0%
0 0 0%
0 0 0%
0 0 0%
$0 $0 0%
$71,018 $0 0%
0 0 0%
0 0 0%
0 0 0%
(3,628,510) (1,308,825) 36%

($3,557,492)  ($1,308,825) 37%

$269,000 $229,537
0 0
0 0
$269,000 $229,537
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Revenue

Federal Revenue
State Revenue
Local Revenue

Total Revenue
Expenses

Certificated Salaries
Classified Salaries
Emplayee Benefits
Materials & Supplies
Operating Expenses
Capital Outlay

Total Expenses
Transfers & Other

Transfers In
Other Sources

Transfers out
Contingency

Other Out Go

Total Transfers/Other

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning

Balance

Net Fund Balance, Dec. 31

San Mateo County Community College District
2004-2005 Mid-Year Report
Student Aid Fund (Fund 7) - District Office

2nd Quarter 2nd Quarter  2nd Quarter 2004-05 2004-05 Y
2001-02 2002-03 2003-04 Adoption Adjusted Actual To
Actuals Actuals Actuals Budget Budget To Date Date

$0 $0 $0 30 $0 $0 0%

0 0 0 0 0 0 0%

3,168 6,778 846 0 0 1,649 0%

$3,168 $6,778 $846 $0 $0 $1,649 0%

$0 $0 $0 $0 $0 $0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

$0 $0 $0 $0 $0 $0 0%

$0 $0 $0 $0 $0 $0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

0 0 0 0 0 0 0%

$0 $0 $0 $0 $0 $0 0%
$3,168 $6,778 $846 $0 $0 $1,649
0 0 0 0 0 0
0 0 0 0 0 0
$3,168 $6,778 $846 $0 $0 $1,649

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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SAN MaTeo COUNTY 2nd Quarter
ComMuniTy COLLEGE DisTricr ~ 2001-02
Actuals
Revenue
Federal Revenue $1,650,017
State Revenue 134,430
Local Revenue 100,404
Total Revenue $1,884,851
Expenses
Certificated Salaries $0
Classified Salaries 0
Employee Benefits 0
Materials & Supplies 0
Operating Expenses 0
Capital QOutlay 0
Total Expenses $0
Transfers & Other
Transfers In $0
Other Sources 0
Transfers out 0
Contingency 0
Other Out Go (1,848,527)

18
19

20

21

San Mateo County Community College District
2004-2005 Mid-Year Report

-
¥ /
P,

Total Transfers/Other

Fund Balance

Net Change in Fund Balance $36,324
Beginning Balance, July 1 112,895
Adjustments to Beginning

Balance 0
Net Fund Balance, Dec. 31 $149,219

($1,848,527)

2nd Quarter
2002-03
Actuals

$2,082,772
159,665
165,978

$2,408,415

$0

$2,419

$5,500
0

0
0

(2,329,497)
($2,323,997)

$81,999
99,479

0

$181,478

2nd Quarter
2003-04
Actuals

$2,609,606
171,275
249,885

$3,030,766

$0

$0

$19,320
0

0
0

(2,906,907)
($2,887,587)

$143,179
133,391

0

$276,570

Student Aid Fund (Fund 7) - Total District

2004-05 2004-05
Adoption Adjusted Actual
Budget Budget To Date
$6,838,968 $6.,838,968 $2,554,457
451,316 451,316 210,873
269,000 269,000 296,712
$7,559,284 $7,559,284 $3,062,043
$0 $0 $0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
$0 $0 $0
$71,018 $71,018 $0
0 0 0
0 0 0
0 0 0
(7,361,302) (7,361,302) (2,873,584)
($7,290,284)  ($7,290,284) ($2,873,584)

$269,000 $269,000 $188,458
127,386 127,386 127,386
0 0 0
$396,386 —~ @336’381 ?3 J 5,844

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,

as well as entire beginning balance.
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SAN MaTEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Retirement Reserve
Expendable Trust

(Fund 8)

Also an Expendable Trust, the Reserve for Post-
Retirement Benefits was established to reflect the
District liability that has already incurred .and
continues to incur as employees earn the right to
health benefits at retirement.

This Fund will increase with transfers made from the
Unrestricted General Fund and other sources and
decrease when benefits are paid out. Because this
reserve is relatively new and is small compared to the
total liability already incurred, current retiree
benefits continue to be paid from the General Fund
on a “pay as you go” basis. Eventually, however, an
increasing portion of retiree benefits will be paid
directly from the Reserve Fund.
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SAN MATEO COUN
CoMMUNITY COLLEGE DISTRICT

Revenue

1 Federal Revenue
2 State Revenue
3 Local Revenue

4 Total Revenue
Expenses

5 Certificated Salaries
6 Classified Salaries
7 Employee Benefits
8 Materials & Supplies
9 Operating Expenses
10 Capital Outlay

11 Total Expenses
Transfers & Other

12 Transfers In
13 Other Sources

14 Transfers out

15 Contingency

16 Other Out Go

17 Total Transfers/Other

Fund Balance

18 Net Change in Fund Balance

19 Beginning Balance, July 1
Adjustments to Beginning

20 Balance

21 Net Fund Balance, Dec. 31

San Mateo County Community College District
2004-2005 Mid-Year Budget
Retirement Reserve (Fund 8) - Total District

2nd Quarter
2001-02
Actuals

$0
0
164,277

$164,277

$0

$0

$1,228,000
0

(=l o o

$1,228,00

$1,392,277
14,207,198

0

$15,599,475

2nd Quarter
2002-03
Actuals

$0
0
141,583

$141,583

$0

$0

$1,500,000
0

0
0

0
$1,500,000

$1,641,583
16,139,901

0

$17,781,484

2nd Quarter
2003-04
Actuals

$0

0
137,365
$137,365

$0

$0

$1,500,000
0

0
0

0
$1,500,000

$1,637,365
18,440,962

0

$20,078,327
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2004-2005
Adoption
Budget

$0
0
510,000

$510,000

$0

$0

$1,500,000
0

[~ Neallelol

$1,500,00

$2,010,000
18,999,822

0

$22,009,822

2004-2005
Adjusted
Budget

$0
0
510,000

$510,000

$0

$0

$1,500,000

0

0
0
0
$1,500,000

$2,010,000
19,999,822

0

. $22,000,822

Actual
To Date

$0
0
133,463

$133,463

$0

$0

$1,500,000
0

0
0
0
$1,500,000

$1,633,463
19,999,822

0

$21,633,285

%
To
Date

0%

0%

26%

26%

0%

0%

0%

0%

0%

0%

0%

100%
0%

0%
0%
0%
100%
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Supplemental
Information

Page 82 - FTES Analysis
Page 84 —~ 2005-06 Budget & Planning Calendar
Page 87 ~ Associated Student Body Reports

Page 102 - CCFS-311Q Report (Quarter ending
12/31/04)

Page 104 - Cash Flow Summary (Period ending
12/31/04)

Page 105 — Expenditure Comparison by Major
Account Code

Page 108 - Expenditure Comparison by Major
Budget Activity

Page 110 - Expenditure Comparison of Academic
Salaries
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College of Sun Mateo

Resident
Fall & Spring
Summer
Total, Resident

Total, Apprenticeship
Flex-time

Non-Resident
Fall & Spring
Summer
Total, Non-Resident

Canada College

Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Resident

Flex-time

Non-Resident
Fall & Spring

Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Non-Resident

‘Canada College Total

Skyline College

Resident
Fall & Spring
Fall & Spring (N/C)
Summer MN/C)
Summer

Total, Resident

Total, Apprenticeship
Flex-time
Non-Resident
Fall & Spring
Summer

Total, Non-Resident

:Skyline Collége Total

2l

San Matco County Community College District
FTES Analysis
Actual Actual Actual Actual Actual Actual Actual Actual 1st Period
1996-97  1997-98  1998-99  1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005
6,631 7,135 7,756 7.611 7,263 7,336 8,041 8,059 8,215
625 764 822 925 883 911 1,026 1,123 989
7,256 7,899 8,578 8,536 8,146 8,247 9,067 9,182 9,204
157 212 209 171 173 171 165 131 137
17 12 14 15 14 10 9 14 10
290 370 335 360 315 327 288 245 262
23 33 25 31 32 28 33 26 18
313 403 360 391 347 355 321 271 280
7,743 8,525 9,161 9,113 680 9562 9631
2,787 2,752 2,773 2,816 2,988 3,358 3,489 3,606 3,572
8 7 5 6 6 25 8 44 47
- - - - 1 - -
351 318 347 59 81 92 466 18 289
3,146 3,076 3,125 3,181 3,375 3,775 3,964 3,668 3,908
7 7 i1 11 7 4 3 6 4
155 190 157 152 155 152 116 76 67
1 1 1 1 1 4 2 3 3
15 14 13 11 8 12 10 1 2
171 205 171 164 164 169 128 80 7
3,324 3,289 3,307
5,155 5318 5,541 5,470 5222 5,780 6,375 6,107 6,329
14 - - - - - -
595 634 749 828 1,021 897 1,010 865 827
5,750 5,952 6,304 6,298 6,243 6,677 7,385 6,972 7,156
23 32 45 43 43 42 31 9 5
12 7 10 16 10 4 4 5 3
83 100 121 166 203 159 154 124 116
11 1 16 18 23 26 22 13 13
94 111 137 184 226 185 176 142 129
5,879 6,103 6,496 6,541 . 6,522 6,908 75967 7,128
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District

Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)

Summer
Total, Resident

Total, Apprenticeship
Flex-time

Non-Resident
Fall & Spring

Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Non-Resident

2L

San Mateo County Community College District

FTES Analysis
Actual Actual Actual Actual Actual Actual Actual Actual 1st Period
1996-97 1997-98 1998-99  1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005
14,573 15,205 16,070 15,897 15,473 16,474 17,905 17,772 18,116
8 7 19 6 6 25 8 44 47
0 0 0 0 0 0 | 0 0
1,571 1.716 1.918 2,112 2.285 2,200 2,502 2.006 2.105
16,152 16,927 18,007 18,015 17,764 18,699 20,416 19,822 20,268
180 244 254 214 216 213 196 140 142
36 26 35 42 31 18 16 25 17
528 660 613 678 673 638 558 445 445
1 1 1 1 1 4 2 3 3
0 0 0 0 0 0 0 0 0
49 58 54 60 63 66 65 45 33
578 719 668 739 737 709 625 493 481
18,964 19,010 18,748 19,639 21253 20,480 . . 20,908
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San Mateo County Community College District January 26, 2005

BOARD REPORT NO. 05-1-2CA

TO: Members of the Board of Trustees
FROM.: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Kathy Blackwood, Chief Financial Officer, 358-6869

APPROVAL OF 2005-06 BUDGET AND PLANNING CALENDAR

The budget development process for 2005-06 requires formulation of a budget calendar. The
2005-06 calendar, which was developed in consultation with the Committee for Budget and
Finance (a subcommittee of the District Shared Governance Council in matters relating to
finance), is attached.

The calendar provides timelines for planning, discussions and decisions by the Board, and
concludes with adoption of the Final Budget for 2005-06 on September 14, 2005.

RECOMMENDATION

It is recommended that the Board of Trustees approve the attached 2005-06 Budget and Planning
Calendar.
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BOARD REPORT NO. 05-1-2CA

Date

September

November —
December

January 10
January

January/
February

February
February

February/
March

March

April

May 13

Mid-May
May

Budget and Planning Calendar, 2005-06

Campus & District
Review/Action

Campuses Finalize Spring 2005

Schedule of Classes

Chancellor's Council

discussion of Governor’s
Budget; District
revenue/expenditure
implications.

Chancellor's Council
discussions of budget
strategies and allocations.

Approve resource allocation

re

Campuses Finalize Summer

Session 2005 Schedule of
Classes

Discussion of budget priorities

at Colleges and with
Chancellor's Cabinet.

Campuses Finalize Fall 2005

Schedule of Classes

Site Tentative Budgets

completed. Work resumes to

develop final budget after
tentative budget is loaded.

Review of Governor's May
Revise

s

review/revise draft of Budget
and Planning Calendar and
budget development process;

Committee for Budget
and Finance
Consultation

Review of Budget and
Planning Calendar,
discussion of budget
strategies and resource
allocation, and budget
development process

Review of Governor’s
Budget and discussion of
District revenue and
expenditure implications
(inform DSGC at its next
meeting). Finalize
resource allocation
recommendation.
Continuing discussion of
State budget and District
revenue/expenditure
options.

s Office Rey
Review of 2004-05 Mid-
Year Budget Report and
preliminary District
revenue assumptions and
expenditure plans.

Review of Board budget
priorities and Districtwide
allocations (inform DSGC
at its next meeting).

Governor's May Revise
Review of Governor's May

Revise (inform DSGC at

85

siew of Governor's Proposed Budget

Board Review/Action

|/ Governor's Buidget Proposal Lo

Approval of 2005-06 Budget and
Planning Calendar, review of
Governor’'s Budget, review of State
and District revenue and
expenditure implications, and
discussion of program and
operational priorities.

Board policy discussions/decision
regarding budget adjustments
which impact existing positions.

Review of 2004-05 Mid-Year
Budget Report and preliminary
District revenue assumptions and
expenditure plans.

Review/approval of 2005-06 budget
priorities and Districtwide
allocations.

Budget workshop with Board; .
review budget assumptions for
Tentative budget.

Govérnor’sthéy’Révise; budget
priorities, goals and objectives.




BOARD REPORT NO. 05-1-2CA

Committee for Budget

Campus & District Board Review/Action

Date Review/Action and Fman_ce
Consultation
_ its next meeting).
June District Office completes budget Review of 2005-06
input and prepares Tentative Tentative Budget
_ Budget document ,
June 22 Adoption of 2005-06 Tentative

Budget and 2005-06 Gann Limit.
June-August Final adjustments to budget are

July o & ctment of 2005:Q6f$}qt9 Budget
August i e ‘ e . Legistative Trailer Bills
August 2004-05 books are closed.

District Office completes budget

input and prepares Final

Budget document.
Sept.14 Public Hearing/Adoption of 2005-06
Final Budget.
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Associated Students of Canada College
Summary of Programs and Activities
2"Y Quarter Report, October - December 2004

Although the Associated Students started the year later than expected, due to delayed elections,
the Student Senate was able to end the semester having made a varicty of program and monetary
contributions to the Cafiada College Community that further supported the ASCC’s dedication to
serving all student populations. In an attempt to serve the needs of low income students, the
ASCC funded a book program for students who are ineligible to apply for financial aid.

Last Spring, the ASCC had committed itself to supporting multicultural programming, both
within the Canada College community and within the community of Redwood City. Plans have
been made to support an Immigration Forum sponsored by the Young Latino Leaders to
participate in the planning committee for Redwood City’s Martin Luther King Jr. Celebration
and to provide substantial financial support for Black History Month activities. Future programs
for the Spring 2005 semester include KinderCaminata in April 2005, a co-sponsorship for the
Latina Leadership Network Conference in March 2005 and various Women’s History Month
activities.

ASCC Elections.

The Associated Students held elections throughout the month of September 2004. With the
election of the new Board and Senators, the Associated Students organized a meeting location,
time and dates for 15 students and started to learn about each position, expectations, roles and
responsibilities. The ASCC club binders were prepared to help Senators quickly establish
themselves as the student representatives for Cafiada. A retreat is currently scheduled for
January 2005 to author and form a strategic plan for the Associated Students, which will serve as
a guide for the remainder of the 2004-2005 year and hopefully for future boards.

ASCC Funding and Co-Sponsorship for Fall 2004:

SamTrans Initiative — Now in its 3™ year, the SamTrans Initiative has been extremely
successful in providing discounted bus passes for Cafiada College Students. Over 250 students a
month take advantage of this program. During the Fall 2004 semester, the ASCC voted to
increase funding and once again reduce the cost of a bus pass from $19.00 to $15.00.

Club Funding — The ASCC has enjoyed a sizeable growth rate in club organizations at Cafiada
College. The Associated Students continues to promote organizing and starting clubs for our
students and has streamlined the process, making registration easier then ever before. New clubs
received $300 in start up funds, a copy card and other essential services.

Political Forums with the League of Women Voters — The Associated Students always tries to
present a balance of perspectives regarding local, state and federal political issues. The ASCC,
the League of Women Voters and the Palo Alto Media Center presented a number of debates and
lectures which included candidates running for state and federal offices. In addition, various
propositions were discussed, with both sides presented, allowing students to decide how they
would vote in November 2004,
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Arts and Olive Festival Funding — The ASCC recognizes the importance of college-wide and
community based events, such as the Arts and Olive Festival. For the second year, the
Associated Students has financially supported the Arts and Olive Festival by sponsoring the
musical entertainment and main stage productions.

Athletic Department — The Associated Students supported the Cafiada Athletics Department by
providing funding for practice tee-shirts for all fall and winter teams. The ASCC also has funded
various supplies for the Athletic Trainer’s office.

Scholarship Support — The Associated Students voted to fund its annual leadership scholarship
and also added additional activities scholarships for $2,500, to be awarded for outstanding
academic achievement and activities for five students annually.

Cailada Student Film Series — The Associated Students is organizing and funding a film series
with the help of Susan Traynor. Films will be shown in the Main Theatre for the Spring 2005
semester.

Second Harvest Food Drive — The Associated Students organized Cafiada’s food drive to
support the Second Harvest Food Bank. The ASCC organized a raffle that allowed students to
win free books for a semester in order to entice students to bring canned food. Thanks to the
efforts of the Associated Students, the food drive collected over 200 pounds of dried and canned
goods to fight hunger in San Mateo County.

Annual Posada Party - Sponsored by the Young Latino Leaders and Associated Students, the
Holiday Posada party has become a Cafiada College favorite. Over 300 students, faculty, staff
and administrators from around the College were in attendance to celebrate the holiday season.

African American History Month at Cafiada — The Associated Students has allocated $10,000
to be used to support activities for African American History Month at Cafiada. The ASCC has
also partnered with the Redwood City Library and will be supporting its exhibit, “The Long
Walk to Freedom,” as well as other exhibits and several great events.

Goals for Spring 2005.

1. To work with the Cafiada College Safety Committee to increase safety and security.

2. Continue to support and fund cultural celebrations.

3. Organize and implement political discussions that allow students an opportunity to learn
about “issues” and express opinions in a safe, educational environment.

4. To work with the College Administration to identify club space in the facilities master
planning document.

5. To provide additional leadership and advocacy for evening students.

Prepared by: Aja Butler
Interim Student Activities Coordinator
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CANADA COLLEGE ASSOCIATED STUDENTS

ASSETS

Cash
Bank Commercial -
Bank Time Deposits
Total Cash

Receivables
Miscellaneous Receivable
Loans Receivable
Total Receivables

Furniture, Fixtures & Equipment
Less Accumulated Depreciation
Total Furniture, Fixtures & Equipment

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities
Student Representation Fee
Accounts Payable
Club Funds
Trust Funds
Loan Funds
Total Liabilities

Capital
Capital, July 1, 2004
Net Income (Loss)
Vending Capital
Capital, December 31, 2004

TOTAL LIABILITIES AND CAPITAL

Balance Sheet
December 31, 2004

OPERATIONS

$55,551
0
$55,551

$28
3,212
$3,240

$33,805
(30,855)
$2.950

$61,741

$0

0
1,500
181
4,845
$6,526

$30,096
25,118
0
$55,214

$61,741

89

RESTRICTED

$128,341
30,000
$158,341

$0
4,461
$4,461

$0
0
$0

$162,801

$7,003
72
25,292
116,273
8,095
$156,734

$0

0
6,067
$6,067

$162,801

TOTALS

$183,892
30,000
$213,892

$28
7,673
$7,701

$33,805
(30,855)
$2,950

$224,542

$7,003
72
26,792
116,454
12,940
$163,261

$30,096
25,118
6,067
$61,281

$224,542




CANADA COLLEGE ASSOCIATED STUDENTS

Income Statement--Operations
For the Quarter Ending December 31, 2004

INCOME
Activity Card Sales
ATM Income
Vending Fees
Student General
Interest
Games
Festivals/Programs
Miscellaneous Income

TOTAL INCOME

EXPENSES
Activity Card Expense
Awards and Scholarships
Office Supplies and Services
Publicity
Conference
Program Expense
Administrative Expense
Other Expenditures

TOTAL EXPENSES

NET INCOME (LOSS) FROM ASB GOVERNMENT
Less Depreciation Expense

NET INCOME (LOSS)

VENDING
Vending Income

Less Expense and Transfer
Net Vending Income

Vending Capital, July 1, 2004

Vending Capital, December 31, 2004

90

THIS
QUARTER

$0
612
695

0

83

0

0

0
$1,389

$605

0

1,249

0

0
12,658
0

338
$14,850

($13,461)
(415)

($13,875)

$3,547

$3,547

YEAR
TO DATE

$40,818
675

845

0

166

0

0

0
$42,504

$605

0

1,556

0

0
12,658
0

1,738
$16,557

$25,947
(829)

$25,118

$6,067
0
$6,067

30

$6,067




Associated Students of College of San Mateo

Summary of Programs and Activities
2" Quarter Report, October — December 2004

By taking advantage of the groundwork they laid during the Summer and the first half of the
Fall 2004 semester, the Associated Students of College of San Mateo (ASCSM) were able to
hit the ground running in the second quarter, and are well on their way to accomplishing the
goals they have established for this academic year. The following is a summary of their
activities this quarter:

Ongoing Activities.

¢ ASCSM Student ID Cards and Faculty ID Cards.

The Associated Students, in cooperation with the Student Activities Office, continued issuing
ID cards to students, as well as, providing faculty, staff and administrators with CSM ID
cards.

¢ Involvement in College and District Governance.

ASCSM leaders continued to be involved with college and district governance, representing
student viewpoints at all levels. Most notably, students were involved with the budget
development committees at the district and college levels, the District Shared Governance
Committee, the Faculty Academic Senate Executive Committee, the Committee on
Instruction, the hiring committee that carried out the search for a new CSM Vice President of
Instruction and CSM’s College Council. At the district level, CSM student leaders have been
involved with the District Shared Governance Committee and the District Student Council.

0 Involvement in Statewide Student Governance and Leadership.

The ASCSM continued participating in statewide student advocacy and continued working
with local and statewide groups to keep the concerns of community college students at the
forefront of the discussion regarding the state budget and other issues important to California
community college students.

¢ Ongoing College Program Support.

The Associated Students continued to financially support several college programs, including
the Mary Meta Lazarus Child Development Center, the CSM Health Center, the High School
to CSM Scholarship Program, the CSM Connects program, the CSM Volunteer and Career
Fair, CSM Athletics and the CSM Diversity in Action Group.

O  ASCSM Ambassadors Program.

Throughout the semester, the Associated Students-sponsored Ambassadors Program
provided numerous tours to groups and individuals interested in attending College of San
Mateo. Two special tours were also provided in support of college programs. On October 7,
2004, as part of a program sponsored by the Corporate and Continuing Education for young
adults in the San Mateo County Foster Care System, the Ambassadors Program conducted an
early-evening tour of the campus. On Wednesday, November 17, 2004, fifteen students from
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the Jefferson Union High School District WorkAbility program came to the campus for a
tour.

In addition to these ongoing programs, the students also sponsored the following special
events:

October 2004

O Kurdish Club Film and Cultural Festivals — Sundays October 10" and October 24™.
Club members sponsored events featuring Kurdish films, music and traditional dance for
students and the community, sharing their history and culture.

O ASCSM Voter Registration Week: Monday, October 4* through Friday, October 8™.
The Associated Students invited all the major political parties and candidates to provide
information to CSM students, faculty and staff. Students also had the opportunity to register
to vote in time for the November 2, 2004 General Presidential Election.

0 EOPS T-Shirt Day: Wednesday, October 6™.

The EOPS Club, an ASCSM student club, held their annual T-shirt Day event. The event is
designed to promote the EOPS program and its numerous support services, as well as serve
as a fundraiser to support the club’s activities, which include university tours, field trips and
other off-campus activities.

¢ CSM Football Games: Saturdays, October 1 6" 23" and November 13",

The ASCSM continued to support the College’s Athletic Department by operating the
concession stand at each Bulldogs’ home football game. Proceeds from the venture are used
to support the numerous CSM teams on away games.

O Students for Justice in Palestine (SJP) Cultural Day: Wednesday, October 20’ h
With support from the Inter Club Council and the ASCSM Student Senate, Students for
Justice in Palestine (SJP) held Palestinian Cultural Day on Wednesday, October 20th. The
event showcased Palestinian culture, food and dance.

O  Oktoberfest Celebration: Tuesday, October 26" through Friday, October 29™.

The ASCSM annual Oktoberfest event ushered in the fall season and gave the campus a
chance to celebrate Halloween. The event included a root beer drinking contest, a hot dog
cating contest and a costume contest.

0 International Student Union (ISU) ‘70s Throwback: Thursday, October 28".

The “70s Throwback included food, music and dancing, as well as contests to determine the
best dancers, the best lip-syncing act and the best ‘70s-themed costume.
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November 2004

0 EOPS Krispy Kreme Sale: Wednesdays, November 3rd, 10th, 17th and December 1",
In order to raise funds for club activities, the EOPS Club worked with Krispy Kreme and
Tully’s Coffee to offer doughnuts and coffee to the campus community. Funds raised from
the sales will be used to support the club’s university tour in the spring.

O International Salad Bar Lunch: Wednesday, November 17",

In recognition of International Education Week and in cooperation with the CSM Diversity
in Action Group and the International Students Office, the Associated Students sponsored the
International Salad Bar Luncheon on Wednesday, November 18th. The event was designed
to identify and celebrate the numerous nations and cultures represented in the CSM
community.

0 Dance Ensemble “Shut Up and Dance” Performance: Wednesday, November 17",
On Wednesday, November 17th, the CSM Dance Ensemble, an ASCSM Club, held their
annual performance in the South Cafeteria of Building 5. The event showcased a diverse

-range of dance styles, including hip-hop, ballet and traditional Polynesian dance.

0 CSM High School Jazz Festival: Friday, November 19",

With support from the Associated Students, the 8th annual CSM High School Jazz Festival
was held on Friday, November 19th. Each year, the festival draws students from numerous
high schools and universities around the Bay Area, including Hillsdale High School, San
Mateo High School and Stanford University. In addition to performances, clinics are
provided for various instruments and there is always a performance by professional guest
artists.

December 2004

¢ ‘In the Spirit of the Season’ Holiday Donation.

As part of the annual fundraiser by the CalWORKSs, CARE and Child Development Center
programs, the Associated Students made a donation of $100.00 to help the families of two
CSM students.

0  ASCSM Multicultural Week: Monday, November 29th through Friday, December 3
As an extension of International Education Week, the Associated Students Senate and the
Inter Club Council sponsored a Multicultural Week to promote and celebrate the multitude of
cultures present in the CSM student body. Each day saw the celebration of a different culture
by a CSM club. On Monday, Alpha Gamma Sigma (AGS) celebrated Asian culture by
selling Chinese food in the Main Cafeteria. On Tuesday, the Kurdish Club promoted Kurdish
culture, dance and cuisine. On Wednesday, the Ethnic Studies Society (ESS), the
International Student Union (ISU) and the Music Club celebrated hip-hop culture. On
Thursday, the Persian Club introduced Persian culture, food and dance to the campus
community. On Friday, Students for Justice in Palestine held their second cultural day, again
showcasing the food, culture and dance of the Palestinian people.
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O Latinos Unidos ‘Noche Caliente’: Friday, December 3™.

As part of Multicultural Week, the Latinos Unidos Club sponsored ‘Noche Caliente” on the
evening of Friday, December 3rd. The event was a showcase of Latino culture, food and
music. Speakers also highlighted the often harsh conditions in Latin and South American
countries.

0 Gay-Straight Alliance Presentation of Angels in America: Tuesday, December 7" and
Thursday, December 9,

On Tuesday, December 7th and Thursday, December 9th, the Gay-Straight Alliance
presented HBO’s adaptation of Angels in America, Tony Kushner’s Pulitzer Prize-winning
play. The miniseries, which won several Golden Globe Awards, deals with the AIDS crisis of
the 1980s and its impact on the gay community.

The Associated Students continues to provide programs and support that enliven the campus, and
provides an environment for social and cultural interaction, strengthening the educational
experlences of the students.

Steve Robison
Coordinator of Student Activities and ASCSM Advisor
College of San Mateo
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COLLEGE OF SAN MATEO ASSOCIATED STUDENTS

ASSETS

Cash
Petty Cash
Bank Commercial
Bank Time Deposits
District Investment Pool
Total Cash

Receivables
Miscellaneous Receivable
Loans Receivable

Total Receivables

Furniture, Fixtures & Equipment
Less Accumulated Depreciation
Total Furniture, Fixtures & Equipment

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities
Student Representation Fee
Accounts Payable
Club Funds
Trust Funds
Loan Funds
Total Liabilities

Capital
Capital, July 1, 2004
Adjustment to Capital/Prior
Net Income (Loss)
Vending Capital
Capital, December 31, 2004

TOTAL LIABILITIES AND CAPITAL

Balance Sheet
December 31, 2004

OPERATIONS RESTRICTED
$26 $0
94,293 20,836

0 0

0 339,304
$94,318 $360,140
$77,217 $0
7,920 1,100
$85,137 $1,100
$114,185 $32,443
(108,060) (28,482)
$6,125 $3,961
$185,580 " $365,201
$0 $87.355

14 10,973

0 74.715

7,356 199,743
13,217 10,576
$20,587 $383,363
$115,447 ($19,640)
(41,339) 0
00,884 0
1,479
$164,992 ($18,161)
$185,580 $365,201
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TOTALS

$25
115,129
0
339,304
$454,458

$77,217
9,020
$86,237

$146,628
(136,542)
$10,086

$550,781

$87,355
10,987
74,715
207,099
23,793
$403,950

$95,807
(41,339)
90,884
1,479
$146,831

$550,781




COLLEGE OF SAN MATEO ASSOCIATED STUDENTS

Income Statement--Operations

For the Quarter Ending December 31, 2004

INCOME
Activity Card Sales
ATM
Concessions
Interest
Program Income
Rec/Game Room
Miscellaneous Income

TOTAL INCOME

EXPENSES
Awards and Scholarships
Activity Card Expense
Conference
Office Supplies
Operating Expense
Student Assistants
Equipment Repairs and Rental
Laundry Service '
Concessions Expense
Programs
Other Expenditures

TOTAL EXPENSES

NET INCOME FROM ASB OPERATIONS
Less Depreciation Expense
l.ess Depreciation Expense - Café International

NET INCOME

VENDING
Vending Income
l.ess Expense and Transfer
Net Vending Income

Vending Capital, July 1, 2004

Vending Capital, December 31, 2004

THIS
QUARTER

$57,825
1,198
3,609
2,132

0

1,667
1,416
$67,846

$500
0

0
1,285
13
16,418
0

0
2,221
2,229
5,993
$28,658

$39,189
(1,410)
(516)

$37,263

$9,335
(9,335)
$0
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YEAR
TO DATE

$122,768
1,471
3,609
4,100

0

1,667
1,906
$135,520

$500
656

0
1,607
466
24,127
0

0
2,997
2,655
7,775
$40,784

$94,736
(2,820)
(1,032)

$90,884

$14,380
(14,380)

$0

$1,479

$1,479




Associated Students of Skyline College
Summary of Programs and Activities
2"! Quarter Report, October — December 2004

The following is a summary highlighting the events and activities of this quarter.

Shared Governance: The students continue to serve on the following committees at Skyline
College and the District: '
35™ Anniversary Committee
Beautification Committce
Bond Oversight Committee
Bookstore Operations Committee
Calendar Committee
Campus Auxiliary Services Advisory Committee
College Council
College Planning and Budget Committee
Commencement Comrmittee
Curriculum Committee
District Auxiliary Services Advisory Committee
District Associated Students Governing Board
District Planning and Budget Committee
Education Policy Committee
Health and Safety Committee
Honors Celebration Planning Committee
Inter-campus Planning Committee
President Hiring Committee
Student Union / Bookstore Committee

Student Handbook and Academic Planners: The ASSC assists the Student Activities Office
with the distribution of the Student Handbooks. The handbooks have become a popular item with
students, staff and faculty. Many people have commented on the usefulness of the resource
material and calcndar. Data collection for the 2005/2006 Planner will continue until the beginning
of February 2005.

Recruitment of Students: The ASSC continues to encourage student participation in activities,
events and student government. They have used handouts, flyers and giveaways to increasc
participation and attcndance.

Student Identification Cards: The Associated Students had to purchase a new identification card
machine in September 2004. There were some problems converting to the new “G” numbers
with the identification card program, but thosc issues have been resolved. The ASSC is working
with the Public Information Office and the President’s Office to help provide identification cards
for faculty and staff.

Student Union: The ASSC is currently working with Swinerton and members of the Student

Services and Community Service Center Planning Committee to further develop the plans for the
Student Union. Committee meetings are expected to continue into latc January 2005.
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Skyline Organizations and Clubs: Current projects for thc SOCC include encouraging
organization/club participation and attendance, as well as, the development of new student
organizations and clubs on campus.

Programs and Events:
1. Hispanic Heritage Month. ‘

e September 30, 2004, 9:00 a.m. — 11:00 a.m.: Mexican hot chocolate and sweet
bread (pan dulce) were given away to students. Anita Martinez was the guest
speaker. Approximately 200 people attended.

e October 7, 2004, 9:00 a.m. — 11:00 a.m.: Papusas were given away to students.
Approximately 200 people attended.

e  October 14, 2004, 9:00 a.m. — 11:00 a.m.: Tamales, enchiladas, beans and rice
were given away. Virginia Padron and Luciana Castro were the guest speakers.
Approximately 200 people attended.

2. SOCC Harvest Festival,

» October 26, 2004, 10:00 a.m. — 1:00 p.m.: Organizations and Clubs outreach to
students. Sold food to raise money for clubs. Recruited for new student
members,

e October 27,2004, 10:00 a.m. — 1:00 p.m.: Organizations and Clubs outreach to
students. Sold food to raise money for clubs. Recruited for new student
members.

3. Phi Theta Kappa.
» October 27, 2004: The ASSC sponsored the PTK Essay/Photo Contest which was
open to all students.

4. Halloween for Skyline College’s Children Center,
e October 29, 2004, 11:00 a.m. — 12:00 p.m.: Halloween buckets, a pifiata, toys and
treats were given away to the approximately 40 children in attendance.

5. SOCC Club Fair.
e November 10, 2004, 10:00 a.m. — 1:00 p.m.: Organizations and Clubs outreach to
students. Recruited for new student members.

6. SOCC Food Drive with Second Harvest Food Bank.
e During the month of November 2004, SOCC held a food drive for the Second
Harvest Food Bank of San Mateo.

7. Stop the Violence Rally,

» November 22, 2004, 12:00 p.m. — 2:00p.m.: The ASSC endorsed the rally that
was facilitated by the Black Student Union. Approximately 80 people attended.
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8. HIV/AIDS Awareness Week.

e November 29, 2004, 10:30 a.m. — 12:00 p.m.: The HIV Test Van was at thc
Health Center. Guest speaker, Paulie Gray, provided brochures and hotline
numbers by the S.F. AIDS Foundation.

* November 30, 2004, 1:00 p.m. — 3:00 p.m.: Movie presentation and popcorn.

e December 1, 2004, 12:45 p.m. — 2:15 p.m.: Guest speaker, Emest Andrews,
discussed his personal experience living with HIV/AIDS and provided handbags
with brochures and condoms.

9. Respitory Therapy Club Sponsorship.
» December 5, 2004, The ASSC helped fund RTC’s trip to the National Health
Care Conference in New Orleans, Louisiana.

10. S.P.A.C.E. Winter Holiday Potluck Celebration.
¢  Dccember 10, 2004, 5:30 p.m. — 8:30 p.m.: The ASSC sponsorcd Skyline
College’s Children Center’s 5" Annual cclebration with decorations, food, film,
eating utensils and presents for approximately 40 children plus 30 siblings.

11. Adopt A Family.
e December 8, 2004: The ASSC and the Student Serviccs Division sponsored a
needy family for Christmas. The ASSC donated $30 to each of the seven
children for their Christmas gifts.

12. Black Student Union Post Production and Editing Grant Request.

e December 8, 2004: The ASSC sponsored the production of the videotaping of
author, Cleo Scott Brown’s lecture and book signing, the “Witness To the Truth”,
which tells the extraordinary life story of her father, a grassroots human rights
leader and his courageous campaign to win the right to vote for African
Americans of Lake Providence, Louisiana. The video composites will be made
available to instructors for classroom use and a copy will be placed in the
Learning Center’s non-print media library for student, faculty and staff check
out.

If you have any quecstions regarding this report, please contact me.

Amory Nan Cariadus, Coordinator of Student Activities
Skyline College

Phone: (650) 738-4334

Email: cariadusa@smccd.net
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SKYLINE COLLEGE ASSOCIATED STUDENTS

ASSETS

Cash
Petty Cash
Bank Commercial
District Investment Pool
Total Cash

Receivables
Miscellaneous Receivable
Loans Receivable
Total Receivables

Furniture, Fixtures & Equipment
Less Accumulated Depreciation
Total Furniture, Fixtures & Equipment

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities
Student Representation Fee
Accounts Payable
Club Funds
Trust Funds
Loan Funds
Total Liabilities

Capital
Capital, July 1, 2004
Adjustment to Capital
Net Income (Loss)
Vending Capital
Total Capital, December 31, 2004

TOTAL LIABILITIES AND CAPITAL

Balance Sheet
December 31, 2004

OPERATIONS RESTRICTED
$25 $0
208,214 133,724
0 111,177
$208,239 $244 901
$0 $318,188
4,860 0
$4,860 $318,188
$81,202 $0
(70,986) 0
$10,216 $0
$223,316 $563,089
$0 $49,528
(526) 0
28,650 80,937
100,542 299,245
0 3,183
$128,666 $432,892
$19,556 $0
0 0
75,093 0
0 130,197
$94,649 $130,197
$223,316 $563,089
100

TOTALS

$25
341,938
111,177
$453,140

$318,188
4,860
$323,048

$81,202
(70,986)
$10,216

$786,405

$49,528
(526)
109,587
399,788
3,183
$561,559

$19,556
0

75,093
130,197
$224,846

$786,405




SKYLINE COLLEGE ASSOCIATED STUDENTS
Income Statement--Operations
For the Quarter Ending December 31, 2004

Activity Card Expense THIS YEAR
QUARTER TO DATE
INCOME
Activity Card Sales $47,373 $101,764
Interest 615 626
Controller of Activities 0 0
Game Room _ 0 0
Miscellaneous Income 20 30
TOTAL INCOME $48,008 $102,420
EXPENSES
Awards and Scholarships $13,640 $14,299
Activity Card Expense (6,923) 818
General Fund 3,629 5,945
Office Supplies 584 1,625
Publicity 0 0
Salaries and Benefits 410 434
Other Expenditures 1,830 3,399
TOTAL EXPENSES $13,169 $26,520
NET INCOME FROM ASB GOVERNMENT $34,838 $75,900
Less Depreciation Expense (594) (808)
NET INCOME $34,244 $75,093
VENDING
Vending Income $6,905 $7,714
Less Expense and Transfer 0 0
Net Vending Income $6,905 $7,714
Vending Capital, July 1, 2004 $122,483
Vending Capital, December 31, 2004 $130,197
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WUdrierly rinanclai >tatus Keport, COUrd-311Q)

CALIFORNIA COMMUNITY COLLEG
CHANCELLOR'S OQFFIQE

Fiscal Year 2004-2005

District:(370)SAN MATEO Quarter Ended: (Q2) December 31, 2004

I Historical and Current Perspectives of General Fund (Unrestricted and Restricted);

Annual As of June 30 for fiscal year (FY) specified.

FY01-02 FY02-03 FY03-04 FY04-05
General Fund Revenues (Objects 8100, 8600, and 8800) 106,863,685 108,330,923 105,492,515 115,265,673
Other Financing Sources (Objects 8900) 684,017 401,770 2,373,354 725,987
General Fund Expenditures (Objects 1000-6000) 99,605,383 104,427,235 100,410,558 112,892,952
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600) 5,860,275 4,162,196 7,299,540 3,271,661
Reserve for contingency Unrestricted 0 3,767,728 4,105,320 3,621,524
Reserve for contingency Total 0 3,767,728 4,105,320 3,621,624
General Fund Ending Balance Unrestricted 9,926,897 5,864,741 5,842,371 5,994,680
General Fund Ending Balance Total 10,248,124 6,623,658 6,441,837 6,752,680
Prior-Year Adjustments 0 0 0 0
Attendance FTES 16,784 20,417 19,872 20,285
Quarter For the same quarter to each fiscal year (FY) specified

FY01-02 FY02-03 FY03-04 FY04-05
General Fund Cash Balance (Excluding investments) 22,404,875 20,695,052 27,112,430 17,459,816

Il. General Fund (Unrestiicted and Restricted) Year-To-Date Revenues and Expenditures:

Total Budget Actual Percentage
(Annual) (Year-to-Date) %
General Fund Revenues (Objects 8100, 8600, and 8000) 115,265,673 60,067,591 52.11
Other Financing Source (Objects 8900) 725,987 42,239 5.82
General Fund Expenditures (Objects 1000-6000) 112,892,952 51,437,368 45.56
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600) 3,271,661 2,205,669 67.42
lll. Has the district settied any employee contracts during this quarter? Yes (_' No ‘@' if yes, complete the following: (f multi-year
setlement, provide information for all years covered)
Salaries
Contract Period Settied Management Achdemic(Certificated) Classified

(Specify) Total Salary Costdncrease %* Total Salary Cost-Increase %* Total Salary Cost-increase %*
Year 1 0 0 0
Year 2 0 0 ) 0
Year 3 0 0 0
* As specified in collective bargining agreement.
Benefits

Contract Period Settled Management Total Academic Total Classified Total

Year 1 0 0 1]
Year 2 0 0 0
Year 3 0 0 0

Include a statement ragarding the source of revenues to pay salary and benefit increases, e.g., from the district's reserves, from cost-of-iving, etc.
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Qu;u'tcrly Financial Status Report, CCFS-311Q Page 2 ot 2

.V. Did the district have significant events for the quarter(inciude incurrence of long-term debt, settiement of audit citings or legal suits,

ignificant differences in budgeted ravenuas or expenditures, borrowing of funds (TRANS), issuance of COPs, etc.) Yes : No '3:?!::3'
f yos, list events and their financial ramifications.(include additional pages of explanation if needed.)

@V Does the district have significant fiscal problems that must be addressed this year? ves .} No ‘@

.Naxt year? Yes ' No ‘9" if yes, what are the problems and what actions will be taken?
{Include additional pages of explanation if needed.)

Send to Printer ]
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San Mateo County Community College District
DISTRICT CASH FLOW SUMMARY
FOR THE QUARTER ENDING DECEMBER 31, 2004

GENERAL INSURANCE  CAPITAL STUDENT POST-
GENERAL RESTRICTED & Debt Service OUTLAY  CHILD CARE AID RETIREMENT
EUND FUND FUND FUND EUND FUND RESERVES
Beg. Cash Balance in County Treasury $40,383,712  $7,906,021 $6,277,733 $108,590,874 $85,177  $133,290 $0
Cash inflow from operations:
Year-to-date Income 48,836,235 11,273,594 3,611,355 10,136,992 253,853 3,062,043 1,745,467
Accounts Receivable 4,263,677 4,684,235 86,823 9,179,283 139,938 157,904 122,954
Deferred Income -3,357,282  -5,004,556 -8,768 -5430  -264,859
Cash awaiting for deposit 547,094 341,538 1,321 5,243 11,046
Total Income $82,146,083 $19,200,832 $9,975,910 $127,899,702 $478,781 $3,099,423 $1,868,421
Cash outflow for operations:
Year to date expenditure 44,274 616 9,368,421 527,644 24,757,769 354,488 2,873,584 100,270
Advances / Prepaid -1,197,808 -161,007 -247 -7,468
Account Payable 16,664,197  -5,370,145 0 11,401,316 68,984 149,683  -7,185,931
Cash Balance From Operations 22,405,078 15,363,564 9,448,266 91,740,864 62,777 76,156 8,954,082
Other Cash inflow
TRANs 12,000,000
TRANS (Taxable ) -20,300,000
Trusts (JPA & 3CBG) '
Beg. Investment Balance .
LAIF Balance 90,151 : 192,441
County Pool Balance 1,232,376 19,351,699
Special Bond 5,000
C.O.P.- Debt Reserve & Capitalized Int. 3,086,934
Total Beg. Balance 1,322,527 3,086,934 5,000 19,544,140
Y.T.D. Investment Balance
LAIF Balance 90,525 193,240
County Pool Balance 1,240,827 28,304,981
Special Bond 5,000
C.0.P.- Debt Reserve & Capitalized Int. 0 2,902,731 0
Y.T.D. Balance . 1,331,352 2,902,731 5,000 28,498,222
Net Cash changes from Investment -8,825 184,202 0 -8,954,082
Net changes from unrealized gain / (loss)
Cash Balance in County Treasury 14,096,253 15,363,564 9,632,468 91,740,864 62,777 76,156 0
Net Cash (Excluding TRANS & Trusts) \ $2,096,253 $15,363,564 59,§v3_2,=4§8 $91,740,864 $62,777 §26,~1’ 56 $0
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San Mateo County Community College District
ACTUAL SITE EXPENDITURE COMPARISON BY MAJOR ACCOUNT CODE
Page 1

1997-98
Canada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

1998-99
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

1999-00
Cariada College
College of San Mateo
Skyline College
Central Svecs/District Office
Total

2000-2001
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2001-2002
Canada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2002-2003
Cariada College
College of San Mateo
Skyiine College
Central Sves/District Office
Total

2003-2004
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total
Notes:

TOTAL
GEN'L FUND
EXPENSES

$10,121,388
$23,616,548
$16,073,330
$16,167,568
$65,978,834

$10,366,618
$24,459,662
$17.421,534
$18,172,761
$70,420,575

$10,951,026
$25,953,221
$18,734,291
$18,488,550
$74,127,088

$11,808,658
$27,940,102
$20,003,626
$20,860,800
$80,613,186

$12,632,803
$29,955,660
$21,496,139
$22,580,021
$86,664,623

$12,914,050
$30,361,237
$21,601,746
$24,579,650
$89,456,683

$11,792,286
$28,985,348
$20,325,148
$27,181,269
$88,284,051

FTES

3,289
8,525
6,103
0
17,917

3,307
9,161
6,496
0
18,964

3,356
9,113
6,541
0
19,010

3,546
8,680
6,522
0
18,748

3,048
8,783
6,908

0

19,639

4,095
9,662
7,596
0
21,253

3,753
9,597
7,127
0
20,477

PER
FTES

$3,077
$2,770
$2,634

$0
$3,682

$3,135
$2,670
$2,682

$0
$3,713

$3,263
$2,848
$2,864

$0
$3,899

$3,330
$3,219
$3,067

$0
$4,300

$3,200
$3,411
$3,112

$0
$4,413

$3,154
$3,175
$2,844

$0
$4,209

$3,142
$3,020
$2,852

$0
$4,311

AMOUNT
$6,496,686
$15,074,490
$10,210,235
$816,662
$32,598,073

$6,581,525
$15,784,754
$10,795,734
$962,636
$34,124,649

$6,818,265
$15,974,783
$11,638,174
$505,338
$34,936,560

$7,181,138
$16,860,441
$11,770,621
$971,335
$36,783,535

$7,853,008
$18,156,582
$12,639,227
$515,388
$39,164,205

$7,938,949
$18,624,825
$12,985,438
$1,061,516
$40,610,728

$7,098,066
$17,502,322
$12,208,467
$574,914
$37,383,769

1. Expenditures represent unrestricted generat fund (Fund 1) for all activity centers
2. Spreadsheet continued on next page
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%
64.19%
63.83%
63.562%

5.05%
49.41%

63.49%
64.53%
61.97%

5.30%
48.46%

62.26%
61.55%
62.12%

2.73%
47.13%

60.81%
60.34%
58.84%

4.66%
45.63%

62.16%
60.61%
58.80%

2.28%
45.19%

61.48%
61.34%
60.11%

4.32%
45.40%

60.19%
60.38%
60.07%

2.12%
42.34%

$1,990
$1,723
$1,662

$0
$1,799

$2,032
$1,753
$1,779

$0
$1,838

$2,025
$1,942
$1,805

$0
$1,962

$1,989
$2,067
$1,830

$0
$1,994

$1,939
$1,948
$1,710

$0
$1,911

$1,891
$1,824
$1,713

$0
$1,826

AMOUNT

$1,736,544

$3,935,291
$2,533,076
$4,695,992
$12,900,903

$1,868,571
$4,156,004
$2,700,380
$5,935,114
$14,660,069

$2,146,328
$4,711,998
$3,016,198
$5,794,296
$15,668,820

$2,190,884 "

$4,906,389
$3,431,499
$5,661,786
$16,190,558

$2,310,446
$5,515,589
$4,136,010
$6,976,608
$18,938,653

$2,466,168
$5,930,211
$4,224,624
$7,816,635
$20,437,638

$2,090,852
$5,157,683
$3,783,320
$7,823,285
$18,855,140

%
17.16%
16.66%
15.76%
29.05%
19.55%

18.02%
16.99%
15.50%
32.66%
20.82%

19.60%
18.16%
16.10%
31.34%
21.14%

18.55%
17.56%
17.15%
27.14%
20.08%

18.29%
18.41%
19.24%
30.90%
21.85%

19.10%
19.53%
19.56%
31.80%
22.85%

17.73%
17.79%
18.61%
28.78%
21.36%

$565
$454
$416

$0
$773

$640
$517
$461

$0
$824

$618
$565
$526

$0
$864

$585
$628
$599

$0
$964

$602
$620
$556

$0
$962

$557
$537
$531

$0
$921



1997-98
Cafiada College
College of San Mateo
Skyline College
Central Svcs/District Office
Total

1998-99
Cadada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

1999-00
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2000-2001
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2001-2002
Canada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2002-2003
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2003-2004
Cafiada College
Coliege of San Mateo
Skyline College
Central Sves/District Office
Total
Notes:

San Mateo County Community College District
ACTUAL SITE EXPENDITURE COMPARISON BY MAJOR ACCOUNT CODE

TOTAL
GEN’L FUND
EXPENSES

$10,121,388
$23,616,548
$16,073,330
$16,167,568
$65,978,834

$10,366,618
$24,459,662
$17,421,534
$18,172,761
$70,420,575

$10,951,026
$25,953,221
$18,734,291
$18,488,550
$74,127,088

$11,808,658
$27,940,102
$20,003,626
$20,860,800
$80,613,186

$12,632,803
$29,955,660
$21,496,139
$22,580,021
$86,664,623

$12,914,050
$30,361,237
$21,601,746
$24,579,650
$89,456,683

$11,792,286
$28,985,348
$20,325,148
$27,181,269
$88,284,051

FTES

3,289
8,525
6,103
0
17,917

3,307
9,161
6,496
0
18,964

3,356
9113
6,541
0
19,010

3,546
8,680
6,522
0
18,748

3,948
8,783
6,908
0
19,639

4,095
9,562
7,596
0
21,253

3,753
9,597
7,127
0
20,477

PER
FTES

$3,077
$2,770
$2,634

$0
$3,682

$3,135
$2,670
$2,682

$0
$3,713

$3,263
$2,848
$2,864

$0
$3,899

$3.330
$3.219
$3,067

$0
$4,300

$3,200
$3,41
$3,112

$0
$4,413

$3,154
$3,175
$2,844

$0
$4,209

$3,142
$3,020
$2,852

$0
$4,311

Page 2

AMOUNT
$1,358,910
$3,167,335
$2,062,913
$3,246,431
$9,835,589

$1,267,725
$3,083,192
$2,013,059
$3,163,918
$9,527,894

$1,366,798
$3,174,206
$2,254,973
$3,568,987
$10,364,964

$1.,477,846
$3,381,767
$2,411,962
$4,197,159
$11,468,734

$1,641,808
$3,779,836
$2,722,326
$4,649,086
$12,793,056

$1,865,192
$4,411,303
$3,064,203
$5,824,556
$15,165,254

$1,942,156
$4,761,950
$3,393,849
$7,234,924
$17,332,879

1. Expenditures represent unrestricted general fund (Fund 1) for alt activity centers
2. Spreadsheet continued on next page

106

% -
13.43%
13.41%
12.83%
20.08%
14.91%

12.23%
12.61%
11.56%
17.41%
13.53%

12.48%
12.23%
12.04%
19.30%
13.98%

12.51%
12.10%
12.06%
20.12%
14.23%

13.00%
12.62%
12.66%
20.59%
14.76%

14.44%
14.53%
14.18%
23.70%
16.95%

16.47%
16.43%
16.70%
26.62%
19.63%

PER
FTES

$413

$372
$338

$0
$549

$383
$337
$310

$0
$502

$407
$348
$345

$0
$545

$417
$390
$370

$0
$612

$416
$430
$394

$0
$651

$455
$461
$403

$0
$714

$517
$496
$476

$0
$846

AMOUNT
$429,109
$1,120,930
$980,166
$4,593,983
$7,124,188

$512,395
$1,313,349
$1,368,372
$4,438,458
$7,632,574

$525,097
$1,610,982
$1,466,108
$5,205,713
$8,807,900

$849,738
$1,549,140
$1,504,845
$5,375,003
$9,278,726

$621,208
$1,591,167
$1,359,202
$6,028,644
$9,600,221

$554,146
$1,193,566
$1,200,784
$6,920,699
$9,869,195

$579,130
$1,075,809
$836,728
$6,894,239
$9,385,906

%

4.24%

4.75%
6.10%
28.41%
10.80%

4.94%
5.37%
7.85%
24.42%
10.84%

4.79%
6.21%
7.83%
28.16%
11.88%

7.20%
5.54%
7.52%
2577%
11.51%

4.92%
5.31%
6.32%
26.70%
11.08%

4.29%
3.93%
5.56%
28.16%
11.03%

4.91%
3.71%
4.12%
25.36%
10.63%

PER
FTES

$130
$131
$161

$0
$398

$155
$143
$211

$0
$402

$166
$177
$224

$0
$463

$240
$178
$231

$0
$495

$157
$181
$197

$0
$489

$135
$125
$158

$0
$464

$154
$112
$117

$458




1997-98
Cafada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

1998-99
Canada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

1999-00
Canada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2000-2001
Caniada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2001-2002
Canada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2002-2003
Caniada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2003-2004
Carada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

Notes:

San Mateo County Community College District
ACTUAL SITE EXPENDITURE COMPARISON BY MAJOR ACCOUNT CODE

TOTAL
GEN'L. FUND
EXPENSES

$10,121,388
$23,616,548
$16,073,330
$16,167,568
$65,978,834

$10,366,618
$24,459,662
$17,421,534
$18,172,761
$70,420,575

$10,951,026
$25,953,221
$18,734,291
$18,488,550
$74,127,088

$11,808,658
$27,940,102
$20,003,626
$20,860,800
$80,613,186

$12,632,803
$29,955,660
$21,496,139
$22,580,021
$86,664,623

$12,914,050
$30,361,237
$21,601,746
$24,579,650
$89,456,683

$11,792,286
$28,985,348
$20,325,148
$27,181,269
$88,284,051

FTES

3280

8,525
6,103
0
17,917

3,307
9,161
6,496
0
18,964

3,356
9,113
6,541
0
19,010

3,546
8,680
6,522
0
18,748

3,948
8,783
6,908
0
19,639

4,095
9,562
7,596
0
21,253

3,753
9,507
7.127
0
20,477

PER
FTES

$3,077
$2,770
$2,634

$0
$3,682

$3,135
$2,670
$2,682

$0
$3,713

$3,263
$2,848
$2,864

$0
$3,899

$3,330
$3,219
$3,067

$0
$4,300

$3,200
$3,411
$3.112

$0
$4,413

$3,154
$3,175
$2,844

$0
$4,209

$3,142
$3,020
$2,852

$0
$4,311

Page 3

AMOUNT

$100,139
$318,502
$286,940
$994,621
$1,700,202

$85,955
$118,879
$383,010
$985,056
$1,572,900

$94,375
$286,686
$358,011
$1,175,066
$1,914,138

$109,052
$349,089
$586,994
$1,255,583
$2,300,718

$48,445
$360,865
$460,671
$724,435
$1,594,416

$31,230
$103,905
$121,793
$305,539
$562,467

$26,203
$105,309
$35,212
$342,145
$508,869

1. Expenditures represent unrestricted general fund (Fund 1) for all activity centers
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%
0.99%
1.35%
1.79%
6.15%
2.58%

0.83%
0.49%
2.20%
5.42%
2.23%

0.86%
1.10%
1.91%
6.36%
2.58%

0.92%
1.25%
2.93%
6.02%
2.85%

0.38%
1.20%
2.14%
3.21%
1.84%

0.24%
0.34%
0.56%
1.24%
0.63%

0.22%
0.36%
0.17%
1.26%
0.58%

$26
$13
$59

$0
$83

$28
$31
$55
$0
$101

$31
$40
$90
$0
$123

$12
$41
$67

$0
$81

$8
$11
$16
$0
$26

§7
$11
$5
$0
$25

i

AMOUNT
$0
$0
$0
$1,819,879
$1,819,879

$50,447
$3,484
$160,979
$2,687,579
$2,902,489

$163
$194,566
$827
$2,239,150
$2,434,706

$0
$893,275
$297,705
$3,399,934
$4,590,914

$157,888
$551,621
$178,703
$3,685,858
$4,574,070

$58,365
$97.427
$4,904
$2,650,705
$2,811,401

$55,879
$382,275
$67,572
$4,311,762
$4,817,488

%
0.00%
0.00%
0.00%

11.26%
2.76%

0.49%
0.01%
0.00%
14.79%
4.12%

0.00%
0.75%
0.00%
12.11%
3.28%

0.00%
3.20%
0.00%
16.30%
5.69%

1.25%
1.84%
0.00%
16.32%
5.28%

0.45%
0.32%
0.00%
10.78%
3.14%

0.47%
1.32%
0.00%
15.86%
5.46%

$102

$15
$0
$0
$0
$153

$0
$21
$0
$0
$128

$0
$103
$0
$0
$245

$40
$63
$0
$0
$233

$14
$10
$0
$0
$132

$15
$40
$0
$0
$235



San Mateo County Community College District

ACTUAL EXPENDITURE COMPARISON FOR THE SMCCCD BY MAJOR BUDGET ACTIVITY

1998-99
Canada College
College of San Mateo
Skyline College
Central Svcs/District Office
Total

1999-00
Cariada College
College of San Mateo
Skyline College
Central Svcs/District Office
Total

2000-2001
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office

Total

2001-2002
Canada College
College of San Mateo
Skyline College
Central Svcs/District Office
Total

2002-2003
Canada College
College of San Mateo
Skyline Coliege
Central Sves/District Office
Total

2003-2004
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office
Total
Notes:

R

TOTAL

GEN'L FUND

EXPENSES

$10,086,538

$23,282,314
$17,154,004
$17,369,951
$67,892,807

$10,696,994
$24,516,740
$18,449,521
$17,998,562
$71,661,817

$11,550,021
$26,504,681
$19,575,700
$20,155,962

$77,786,364

$12,337,984
$28,326,892
$21,052,322
$20,917,912
$82,635,110

$12,568,099
$28,608,707
$21,190,072
$22,991,850
$85,358,728

$11,527,638
$26,917,388
$19,951,945
$24,932,870
$83,329,841

FTES

3,307
8,952
6,437
0
18,696

3,356
8,942
6,398
0
18,696

3,546
8,507
6,479

0

18,532

3,948
8,783
6,908
0
19,639

4,095
9,559
7,685
0
21,239

3,753
9,597
7,127
0
20,477

Page 1

AMOUNT
$7.697,229
$18,671,406
$13,929,103
$2,934,939
$43,232,677

$8,213,219
$19,580,120
$15,044,716
$3,587,817
$46,425,872

$8,679,050
$21,352,508
$15,389,868
$4,585,189

$50,006,615

$9,300,549
$22,824,753
$16,332,449
$4,492,050
$52,949,801

$9,462,639
$23,215,700
$16,576,214
$5,849,476
$55,104,029

$8,863,921
$21,243,979
$15,620,283
$6,062,452
$51,790,635

108

%
76.31%
80.20%
81.20%
16.90%
63.68%

76.78%
79.86%
81.55%
19.93%
64.78%

75.14%
80.56%
78.62%
22.75%

64.29%

75.38%
80.58%
77.58%
21.47%
64.08%

75.29%
81.15%
78.23%
25.44%
64.56%

76.89%
78.92%
78.29%
24.32%
62.15%

PER
FTES

$2,328
$2,086
$2,164

$0
$2,312

$2,447
$2,190
$2,351

$0
$2,483

$2,448
$2,510
$2,375

$0

$2,698

$2,356
$2,599
$2,364

$0
$2,696

$2,311
$2.429
$2,185

$0
$2,594

$2,362
$2,214
$2,192

$0
$2,529

AMOUNT
$1,459,523
$3,163,650
$1,866,080

$247,269
$6,736,522

$1,474,296
$3,034,957
$1,947,097

$85,895
$6,542,245

$1,748,623
$3,322,116
$2,234,003

$2,199

$7,306,941

$1,824,057
$3,564,453
$2,640,226

$1,071
$8,029,807

$1,814,555
$3,396,281
$2,520,121

$400,752
$8,131,709

$1,466,925
$3,554,627
$2,289,664

$234,218
$7,545,434

Expenditures represent unrestricted general fund (Fund 1) for activity centers 0100 through 6700 only.
Instruction/Instructional Services includes activity centers 0100 through 6100
Student Services includes activity centers 6200 through 6400
Plant Operations includes activity center 6500
Institutional Support includes activity centers 6600 through 6700
. Totals do not include Ancillary Services in activity centers 6800 through 7000

%
14.47%
13.59%
10.88%

1.42%
9.92%

13.78%
12.38%
10.55%
0.48%
9.13%

15.14%
12.53%
11.41%

0.01%

9.39%

14.78%

12.58%
12.54%
0.01%
9.72%

14.44%
11.87%
11.89%
1.74%
9.53%

12.73%
13.21%
11.48%
0.94%
9.05%

PER
FTES

$441
$353
$290

$0
$360

$439
$339
$304

$0
$350

$493
$391
$345

$0

$394

$462
$406
$382

$0
$409

$443
$355
$332

$0
$383

$391
$370
$321

$0
$368




San Mateo County Community College District

ACTUAL EXPENDITURE COMPARISON FOR THE SMCCCD BY MAJOR BUDGET ACTIVITY

1998-99
Cariada College
College of San Mateo
Skyline College
Central Svcs/District Office
Total

1999-00
Cafada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2000-2001
Cafiada College
College of San Mateo
Skyline College
Central Sves/District Office

Total

2001-2002
Cafiada College

College of San Mateo

Skyline College

Central Sves/District Office
Total

2002-2003
Caada College
College of San Mateo
Skyline College
Central Sves/District Office
Total

2003-2004
Cariada College
College of San Mateo
Skyline College
Central Sves/District Office
Total
Notes:

SR wN=

TOTAL
GEN'L FUND
EXPENSES

$10,086,538
$23,282,314
$17,154,004

$17,369,951

$67,892,807

$10,696,994
$24,516,740

$18,449,521

$17,998,562
$71,661,817

$11,550,021
$26,504,681

$19,575,700
$20,155,962

$77,786,364

$12,337,984
$28,326,892
$21,052,322
$20,917,912
$82,635,110

$12,568,099
$28,608,707
$21,190,072
$22,991,850
$85,358,728

$11,527,638
$26,917,388
$19,951,945
$24,932,870

$83,329,841

FTES |

3,307
8,952
6,437
0
18,696

3,356
8,942
6,398
0
18,696

3,546
8,507
6,479

0

18,532

3,948

8,783
6,908
0
19,639

4,095
9,559
7,585
0
21,239

3,753
9,697
7.127
0
20,477

Page 2

—_—
Ho

AMOUNT
$0
$40,361
$28,329
$5,961,288
$6,029,978

$8,956
$41,819
$33,258
$6,436,857
$6,520,890

$10,813
$51,241
$66,097
$7,482,178

$7,610,329

$3,882
$50,182
$63,849
$7,421,023
$7,538,936

$14,410
$91,980
$92,136
$7,622,870
$7,821,396

$22,774
$25,548
$34,393
$8,099,486
$8,182,201

109

%
0.00%
0.17%
0.17%

34.32%
8.88%

0.08%
0.17%
0.18%
35.76%
9.10%

0.09%
0.19%
0.34%
37.12%

9.78%

0.03%
0.18%
0.30%
35.48%
9.12%

0.11% -

0.32%
0.43%
33.15%
9.16%

0.20%
0.09%
0.17%
32.49%
9.82%

$323

$3
$5
$5
$0
$349

$3
$6
$10
$0

$411

$1
$6
$9
$0
$384

$4
$10
$12
$0
$368

$6
$3
$5
$0
$400

AMOUNT
$929,786
$1,406,897
$1,330,492
$8,226,455
$11,893,630

$1,000,523
$1,859,844
$1,424,450
$7,887,993
$12,172,810

$1,111,535
$1,778,816
$1,885,732
$8,086,396

$12,862,479

$1,209,496
$1,887,504
$2,015,798
$9,003,768
$14,116,566

$1,276,495
$1,904,746
$2,001,601
$9,118,752
$14,301,594

$1,174,018
$2,093,234
$2,007,605
$10,536,714
$15,811,571

Expenditures represent unrestricted general fund (Fund 1) for activity centers 0100 through 6700 only.
Instruction/Instructional Services includes activity centers 0100 through 6100
Student Services includes activity centers 6200 through 6400
Plant Operations includes activity center 6500
Institutional Support includes activity centers 6600 through 6700
Totals do not include Ancillary Services in activity centers 6800 through 7000

%
9.22%
6.04%
7.76%

47.36%
17.52%

9.35%
7.59%
7.72%
43.83%
16.99%

9.62%
6.71%
9.63%
40.12%

16.54%

9.80%
6.66%
9.568%
43.04%
17.08%

10.16%
6.66%
9.45%

39.66%

16.75%

10.18%

7.78%
10.06%
42.26%
18.97%

$298
$208
$223

$0
$651

$313
$209
$291

$0
$694

$306
$215
$292

$0
$719

$312
$199
$264

$0
$673

$313
$218
$282

$0
$772



San Mateo County Community College District

ACTUAL EXPENDITURE COMPARISON OF ACADEMIC SALARIES--ACCOUNT CODE 1000

Page 1
TOTAL
GEN'L FUND
EXPENSES
1000
1997-98 only AMOUNT % AMOUNT % AMOUNT %
Caiiada College $6,496,686 $3,343,569 51.47% $1,970,014  30.32% $470,361 7.24%
College of San Mateo $15,074,490 $7,183,877 47.66% $4,076,580 27.04% $2,274,267 15.09%
Skyline College $10,210,235 $4,986,639 48.84% $2,883,602 28.24% $1,079,554  10.57%
Central Sves/District Office $816,662 30 0.00% $179,232 21.95% $0  0.00%
Total $32,598,073 $15,514,085 47.59% $9,109,428 27.94% $3,824,182 11.73%
1998-99 _ v o
Caiiada College $6,581,525 $3,107,404 47.21% $2,183,368 33.17% $492,935 7.49%
College of San Mateo $15,784,754 $7,476,687 47.37% $4,336,630 27.47% $2,303,689 14.59%
8kyline College $10,795,734 $4,994,533 46.26% $3,453,908 31.99% $948,084 8.78%
Central Sves/District Office $962,636 $0 0.00% $95,008 9.87% $333,005 34.59%
Total $34,124,649 $15,578,624 45.65% $10,068,914 29.51% $4,077,713 11.95%
1999-00 _ B
Canfada College $6,818,265 $3,063,150 44.93% $2,401,599 35.22% $458,877 6.73%
College of San Mateo $15,974,783 $7.440,368 46.58% $4,768,076  29.85% $2,036,558 12.75%
Skyline College $11,638,174 $5,561,758 47.79% $3,504,387 30.11% $1,089,464 9.36%
Central Svcs/District Office $505,338 $13,357 2.64% $169  0.03% $213,370  42.22%
Total $34,936,560 $16,078,633 46.02% $10,674,231 30.55% $3,798,269 10.87%
2000-2001 ,
Caiada College $7,181,138 $3,169,536 44.14% $2,262,946 31.51% $647,262 9.01%
College of San Mateo $16,860,442 $7,638,107 45.30% $5,031,408 29.84% $2,374,979 14.09%
Skyline College $11,770,621 $5,822,017 49.46% $3,169,580 26.93% $1,239,044 10.53%
Central Sves/District Office $971,334 %0 0.00% $0 0.00% $543,410 55.94%
Total $36,783,535 $16,629,660 45.21% $10,463,934 28.45% $4,804,695 13.06%
2001-2002
Canada College $7.853,008 $3,232,830 41.17% $2,634,411 33.55% $747,935 9.52%
College of San Mateo $18,156,582 $8,334,112 45.90% $5,405,488 29.77% $2,452,138 13.51%
Skyline College $12,639,227 $6,009,572 47.55% $3,662,685 28.98% $1,307,260 10.34%
Central Sves/District Office $515,389 $0 0.00% $0 0.00% $61,896 12.01%
Total $39,164,206 $17,576,514 44.88% $11,702,584 29.88% $4,569,229 11.67%
2002-2003 -
Cafiada College $7,938,949 $3,467,519 43.68% $2,615,205 32.94% $805,999 10.15%
College of San Mateo $18,624,825 $8,518,979 4574% $5,604,672 30.09% $2,409,304 12.94%
Skyline College $12,985,437 $6,069,969 46.74% $4,062,460 31.28% $1,257,087 9.68%
Central Svcs/District Office $1,061,515 $0 0.00% $391,050 36.84% $211,944 19.97%
Total $40,610,726 $18,056,467 44.46% $12,673,387 31.21% $4,684,334 11.53%
2003-2004
Canada College $7,098,066 $3,144,684 44.30% $2,302,158  32.43% $760,360 10.71%
College of San Mateo $17,502,322 $8,577,689 49.01% $5,012,198 28.64% $1,823,5056 10.42%
Skyline College $12,208,468 $6,112,291  50.07% $3,334,618 27.31% $1,119,031 9.17%
Central Sves/District Office $628,339 $0 0.00% $112,740 17.94% $130,975 20.84%
Total $37,437,195 $17,834,664 47.64% $10,761,714 28.75% $3,833,871  10.24%

Notes:
1. Regular Non Teaching Salaries includes counselors, Librarians, Psychologists, Nurses, Coordinators, and other reassigned time
2. Expenditures represent certificated salary expenses in the unrestricted general fund (Fund 1) for all activity centers
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San Mateo County Community College District

ACTUAL EXPENDITURE COMPARISON OF ACADEMIC SALARIES--ACCOUNT CODE 1000

Page 2
TOTAL
GEN'L FUND
EXPENSES
1000
1997-98 only AMOUNT % AMOUNT % AMOUNT %
Canada College $6,496,686 $150,594 2.32% $440,202 6.78% $121,946 1.88%
College of San Mateo $15,074,490 $345,192 2.29% $1,008,727 6.69% $185,847 1.23%
Skyline College $10,210,235 $395,733 3.88% $752,236 7.37% $112,471 1.10%
Central Sves/District Office $816,662 $101,244 . 12.40% $536,186 65.66% %0 0.00%
Total $32,598,073 $992,763 3.05% $2,737,351 8.40% $420,264 1.29%
1998-99 _
Cariada College $6,581,525 $234,048 3.56% $484.903  7.37% $78,867 1.20%
College of San Mateo $15,784,754 $372,506 2.36% $1,087,933 6.89% $207,309 1.31%
Skyline College $10,795,734 $459,619 4.26% $806,650 7.47% $132,940 1.23%
Central Sves/District Office $962,636 $146,254 15.19% $388,369 40.34% $0 0.00%
Total $34,124,649 $1,212,427 3.55% $2,767,855 8.11% $419,116 1.23%
1999-00 _
Cafada College $6,818,265 $211,566 3.10% $619,125 9.08% $63,948 0.94%
College of San Mateo $15,974,783 $356,203 2.23% $1,160,066 7.26% $213,512 1.34%
Skyline College $11,638,174 $405,757 3.49% $936,770 8.05% $140,038 1.20%
Central Sves/District Office $505,338 $27,159 5.37% $251,283 49.73% $0 0.00%
Total $34,936,560 $1,000,685 2.86% $2,967,244 8.49% $417,498 1.20%
2000-2001 . ,
Cafada College $7.181,138 $141,102 1.96% " $693,578 9.66% $266,714 3.71%
College of San Mateo $16,860,442 $419,276  2.49% $1,161,731 6.89% $234939  1.39%
Skyline College $11,770,621 $487,859 4.14% $901,089 7.66% $151,032 1.28%
Central Sves/District Office $971,334 $70,628 7.27% $357,298 36.78% $0 0.00%
Total $36,783,535 $1,118,865 - 3.04% $3,113,696 8.46% $652,685 1.77%
2001-2002 " ‘
Cafiada College $7,853,008 $92,711 1.18% $842565 10.73% $302,556 3.85%
College of San Mateo $18,156,582 $532,656 2.93% $1,219,820 6.72% $212,368 1.17%
Skyline College $12,639,227 $530,632 4.20% $963,653 7.62% $165,426 1.31%
Central Sves/District Office $515,389 $106,633 20.69% $346,859 67.30% $0 0.00%
Total $39,164,206 $1,262,632 3.22% $3,372,897 8.61% $680,350 1.74%
2002-2003 ‘
Cafada College $7,938,949 $91,244 1.15% $740,766 9.33% $218,216 2.75%
College of San Mateo $18,624,825 $516,423 2.77% $1,337,925 7.18% $237,522 1.28%
Skyline College $12,985,437 $442,875 3.41% $978,686 7.54% $174,360 1.34%
Central Sves/District Office $1,061,515 $155,679 14.67% $302,842 28.53% $0  0.00%
Total $40,610,726 $1,206,221 2.97% $3,360,219 8.27% $630,098 1.55%
2003-2004 , B
Cafiada College $7,098,066 $107,055 1.51% $638,217 8.99% $145,592 2.05%
College of San Mateo $17,502,322 $383,720 2.19% $1,458,659 8.33% $246,551 1.41%
Skyline College $12,208,468 $408,556 3.35% $1,039,082 8.52% $193,990 1.59%
Central Sves/District Office $628,339 $69,631  11.08% $314,993 50.13% $0 0.00%
Total $37,437,195 $968,962 2.59% $3,451,851 9.22% $586,133 1.57%

Notes:
1. Regular Non Teaching Salaries includes counselors, Librarians, Psychologists, Nurses, Coordinators, and other reassigned time
2. Expenditures represent certificated salary expenses in the unrestricted general fund (Fund 1) for all activity centers
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San Mateo County Community College District February 23, 2005

BOARD REPORT NO. 05-2-101B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Barbara Christensen, Director of Community/Government Relations

574-6560

APPROVAL OF OPINION RESEARCH SERVICES

In November 2001, voters in San Mateo County overwhelmingly approved Measure C which
provided $207 million in funding to update, modernize, and retrofit our three colleges. Since that
election, the District staff has worked diligently to ensure that bond project funds are efficiently and
effectively expended on College improvements that will benefit students for generations to come.

District

staff has also worked aggressively to secure additional State, local and private funding to

supplement the Measure C bond funds. To date, the District has secured more than $90 million from
these sources and anticipates that it will be successful in securing another $20 million for facilities
projects from various State sources.

To date,

the District had expended or committed approximately $150 million of the bond funds. The

Districtwide Capital Improvement Program is in full swing with the following projects under way:

Groundbreaking and start of construction on two new flagship buildings: the $23.7 million
Student Union and Science Annex at Skyline College, and the new $24.8 million Science
Building at College of San Mateo.

Districtwide energy efficiency projects, including retrofit of lighting fixtures, installation of
co-generation facilities at the College of San Mateo and Skyline College, and extensive
mechanical infrastructure upgrades and repairs installed in 46 buildings on the three
campuses.

Extensive work to repair the infrastructure at all three Colleges. The Colleges were built
more than 37 years ago; all three Colleges were in desperate need of infrastructure
replacement and repair. Projects included new boiler tubing; upgrades and extensions of
utilities including the electrical and gas distribution systems, water mains, storm drains,
sanitary sewers, clock, fire alarm, telephone and data systems; underground heating/hot water
system piping; and additional fire hydrants.

College of San Mateo projects include renovation/modernization of ¢lassrooms in Buildings
14 and 18 (academic classrooms) and 19 (engineering); modernization of the Choral Room in
Building 3; hazardous materials abatement and ADA accessibility improvements; the KCSM-
TV digital television conversion involving Building 9 and the transmitter at Sutro Tower.
Extensive design work was completed for the renovation of Buildings 1, 5 & 6 for the
Consolidation of Student Support Project. Hazardous materials abatement was performed
throughout campus. Installation of a state-of-the-art fire alarm system is currently underway.

Skyline College projects include extensive renovation of the Pacific Heights School Building
and various other areas on the main campus to accommodate departments and classrooms
displaced by other construction projects and ADA/accessibility improvements campus wide.




* Caiada College projects include modernization of the Theatre/Fine Arts Building (Building
3) and creation of larger facilities for Cafada’s growing Fashion Design program. Advanced
instructional technological improvements were added to classrooms in Buildings 2, 13 and
17. Renovation of the classrooms in Building 13 provided new flooring, paint, window
coverings, acoustic treatments and furniture. A nursing lab was constructed in Building 18.
ADA/accessibility improvements were made campus wide. Extensive design work was
completed for the seismic and modernization upgrades to Buildings 3 and 8. Hazardous
materials abatement was performed throughout campus. Installation of a state-of-the-art fire
alarm system is currently underway.

According to the current schedule, the District will expend all Proposition C funds by mid-2006.
Although the current scope of the Capital Improvement Program is proceeding on time and on
budget, there are a number of additional renovation, modernization and new construction projects on
our three campuses that are not funded by Measure C or by the $110 million in state and local funds
that the District has secured. The District and College Administrations believe that a second bond
measure may be necessary in order to complete the Capital Improvement Program.

In considering whether to place a bond measure on an upcoming ballot, there are a number of factors
which the District must assess including:

Identifying spending priorities of San Mateo County voters as a whole and by various
geographical sub regions

Determining the best election to place a bond measure on the ballot (November 2005
or June 2006)

Identifying the maximum tax threshold for a bond supported by the necessary
percentage of County voters (55%) by total bond amount and by tax rate per
$100,000 of assessed valuation

Identifying potential arguments for and against a college bond

Identifying issues of importance to San Mateo County voters

Identifying the impact (if any) that changes in the State economy may have on
citizens’ willingness to support a college bond measure.

Understanding how voters will respond to a college bond measure if other city,
County or school measures are on the same ballot or on a ballot several months
before or after a college bond measure.

Because of these variables, the Administration recommends that Godbe Research & Analysis conduct

a voter survey.

The 15-minute survey would involve 1000 voters to test all the above-mentioned

issues and others suggested by Board members and staff during the questionnaire development phase.

The proposed timeline for the survey is:

Questionnaire development February 24-March 15

Pre-test mid March

Final revisions late March

Surveying, data processing, report writing April

Results May 9
RECOMMENDATION

It is recommended that the Board approve opinion research services described above provided by
Godbe Research & Analysis according to the above-stated timeline in an amount not to exceed

$33,500.



San Mateo County Community College District February 23, 2005

BOARD REPORT NO. 05-2-3C

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Barbara Christensen, Director of Community/Government Relations

574-6560

2005 REPORT TO THE COMMUNITY FROM THE
BOND OVERSIGHT COMMITTEE

accounting, education and local government. The 11-member Committee js charged with the

responsibility to assure voters that bond proceeds are expended only for construction, reconstruction,
rehabilitation or replacement of College facilities in compliance with the projects listed in the Measure C ballot
language, and that no funds are used for teacher or administrator salaries or for other operating costs,

fiscal year, the District expended $35,526,952 and committed an additiona] $22,721,292 for bond projects
Districtwide. The total of all bond finds expended or committed to date is $78,905,86l——which is 38% of the
total authorized bond amount,

The major activities that took place during the past Year include:

Groundbreaking and start of construction op two new flagship buildings: the $23.7 million Student Unjon
and Science Annex at Skyline College, and the new $24.8 million Science Building at College of San
Mateo. The Student Union at Skyline—the first for this campus—will provide a cafeteria, bookstore,
community meeting Space and offices for the Associated Students® organization. The Science Building
at CSM will provide a new technologically-sophisticated home for the physical and life sciences at CSM.
Space currently occupied by the CSM Science Departments wil] be renovated for general classroom use,
Districtwide energy efficiency projects, including retrofit of lighting fixtures, instal lation of co-
generation facilities at the College of San Mateo and Skyline College, and extensive mechanical
infrastructure upgrades and repairs installeq in 46 buildings on the three campuses. As 3 result of these
energy efficiency Mmeasures, the District recejved an energy rebate of $883,000 from PG&E and wil]
realize ongoing energy savings of approximately $1 million each year. The cost for the energy efficiency
improvements wil] e paid back from these savings in less than 19 years, which the Bond Oversight




e At College of San Mateo, in addition to the new Science Building, projects included
renovation/modernization of classrooms in Buildings 14 and 18 (academic classrooms) and 19
(engineering); modernization of the Choral Room in Building 3; hazardous materials abatement and
ADA accessibility improvements; and the KCSM-TV digital television conversion involving Building 9
and the transmitter at Sutro Tower. Extensive design work was completed for the renovation of Buildings
1, 5 & 6 for the Consolidation of Student Support Project. Hazardous materials abatement was
performed throughout campus. Installation of a state-of-the-art fire alarm system is currently underway.

o At Skyline College, in addition to the new Student Union and Science Annex , projects include extensive
renovation of the Pacific Heights School Building and various other areas on the main campus to
accommodate departments and classrooms displaced by other construction projects and
ADA/accessibility improvements campus wide.

e At Cafiada College, the Theatre/Fine Arts Building (Building 3) benefited from a major modernization
project, including refurbishing the Main Theater and Flex Theatre; upgrading and modernizing nearly all
classrooms in the building; and creating new, larger facilities for Cafiada’s growing Fashion Design
program. Advanced instructional technological improvements were added to classrooms in Buildings 2,
13 and 17. A renovation of the classrooms in Building 13 provided new flooring, paint, window
coverings, acoustic treatments and furniture. A nursing lab was constructed in Building 18.
ADA/accessibility improvements were made campus wide. Extensive design work was completed for
the seismic and modernization upgrades to Buildings 3 and 8. Hazardous materials abatement was
performed throughout campus. Installation of a state-of-the-art fire alarm system is currently underway.

In the 2004-05 fiscal year, the Facilities staff and District and College administrations continued extensive
planning, scheduling and campus consultation regarding the scope and sequence of the major bond projects
(modernization, new construction, repair) that are taking place at all three Colleges. The District has invested a
considerable amount of staff time (not funded by the bond) in pre-construction planning and consultation activities
in order to assure that bond project funds are efficiently and effectively expended on College improvements that
will benefit students for generations to come. The District staff has also worked aggressively to secure additional
State, local and private funding to supplement the Measure C bond funds. To date, the District has secured more
than $90 million from these sources and anticipates that it will be successful in securing another $20 million for
facilities projects from various State sources e.g., community college capital outlay and deferred maintenance
funds, and funds from the voter-approved Statewide educational facilities bond.

The Measure C Bond Oversight Committee is pleased with the results of the District's efforts. More detailed
information about the College District's bond projects, timelines, and expenditures-to-date are available on the
District's web page: smccd.net. From the first page, click on "Facilities” to find the bond projects list, minutes,
agendas and reports considered by the Bond Oversight Committee. If you still have questions or concerns, please
contact the Bond Oversight Committee at christensen@smeccd.net .

The Bond Oversight Committee invites community members to attend its meetings which are held quarterly at the
College District Office, 3401 CSM Drive, San Mateo CA 94402 . All meetings are open to the public; meeting
dates and agendas are posted on the District web site.

Measure C Bond Oversight Committee :

Jim Wyatt, Chair
Marion McDowell, Co-Chair
Members:

Marta Bookbinder
Coleman Campbell
Patrick Cheng

Leah Cowan
George Cresson
Stanley Gross

Rose Jacobs-Gibson
William Nack

Ruth Nagler
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Executive Report
February 23, 2005

Anthony Perez to Speak at SMUHD Anti-Gang Summit — Anthony Perez, a former San
Francisco gang member turned speech professor, will discuss his life and how he escaped the
tough streets of the Mission District at the first-ever San Mateo Union High School District Anti-
Gang Summit Wednesday, Feb. 23. Perez is the featured speaker. He will discuss how his
decision to attend community college changed his life and how the doors to education are open
to today’s at-risk youth.

Caiada Student Earns Presidential Scholarship at NDNU — Leah Cowan has received the
Presidential Scholarship, worth approximately $19,000, at Notre Dame de Namur University.
Cowan will intern with the university’s president, vice-president, or a dean.

Oakland Journalist, Activist, Barbara Becnel to Speak on Death Penalty — Barbara Becnel, a
friend and advocate of San Quentin death row inmate Stan “Tookie” Williams, will present a
lecture, “What’s Wrong With the Death Penalty: The Stan ‘Tookie’ Williams Case,” from noon
to 2 p.m., Wednesday, March 9. Becnel has co-authored nine children’s books with Williams, the
co-founder of the notorious Los Angeles Crips gang. The books warn young people away from
gangs and the gang lifestyle. Becnel will discuss the recent ruling by the 9™ Circuit Court of
Appeals denying Williams a new hearing, despite the objection of nine of the court’s judges.

Caiiada to Host Largest Gathering of Latina Community College Leaders - California’s
Latina community college presidents, chancellors, and educators will meet at Cafiada College
March 11-12 for the annual Latina Leadership Network of the California Community Colleges
Conference. The conference is titled “Latinas: Our Stories, Qur Struggles, Our Successes. " It
will be held in the college’s Main Theater and feature workshops on career management skills,
technology in education, leadership development, Latino/Latina culture, and health and wellness.
But, more importantly, it will offer Latinas involved in community college education a chance to
network. It is expected to draw approximately 400 Latina educators.This year’s conference will
be attended by all of California’s Latina community college presidents and chancellors. It will be
the first such gathering and the largest gathering of Latina community college leaders in the

nation.

Professor to Present Paper on Muslim Women — Anniqua Rana, professor of English, will
present a paper titled “Unveiling the Myth of the Muslim Woman” at a conference in Italy in
April. Rana makes a point of including Muslim women writers in her English 400 class and
plans to do the same in her English 100 class. She said the student response sometimes reflects




the common notion that all Muslim women are suppressed and veiled so exposing them to
Muslim women writers can dispel that myth. The conference, Diversity in Education in an
International Context, is designed to familiarize U.S. and European educators with each other’s
work and to promote cross-Atlantic collaboration on the many pressing issues that confront
educators in multi-cultural societies.

Cynthia Foreman to Perform One-Woman Play on Domestic Violence — Cynthia Foreman,
the wife of former world boxing champion George Foreman, will bring her one-woman play
Cynthia Foreman, Bruised But Not Broken — The Cynthia Foreman Story to the college’s main
theater from 11:15 a.m. to 12:25 p.m. Thursday, March 3. Foreman’s play details the horrors of
domestic violence from her personal perspective.

Malcolm X Meets MLK, a Three-Man Play — The Meeting, a three-man play based on the
fictional meeting between Martin Luther King Jr. and Malcolm X will be performed from 11:10
a.m. to 12:25 p.m., Tuesday, March 15 in the main theater. The play has been performed
throughout the United States including locally at UC Berkeley and Laney College.
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February 23 through March 31, 2005
Date Time Event

223&24 12:15-1P.M. Personal Statement for Scholarships Workshop
Learning Center — Bldg 5, Room 105

2/24 2:00 P.M. Colts Baseball/Golden Gate Classic CC Tournament (home)
2/25 2:00 P.M. Colts Baseball/Golden Gate Classic CC Tournament (home)
2/26 10:30 A M. Colts Baseball/Golden Gate Classic CC Tournament (home)
2127 10:30 AM. Colts Baseball/Golden Gate Classic CC Tournament (home)
3/2 12:00 P.M. Movie “Redemption” shown in the Main Theater

Sponsored by United African Student Union, the Humanities
Division, and ASCC

3/2 & 3/3 12:15—-1:00 P.M. Writing Process Workshop, Learning Center — Bldg 5, Room 105
3/3 11:15 A.M.-12:25 P.M.“Bruised But Not Broken — The Cynthia Foreman Story -

presenting Cynthia Foreman, Main Theater
Sponsored by ASCC, Title V, Cafiada Library, Cafiada Health

Center
2:00 P.M. Colts Baseball/Skyline College (away)
3/4-5-6 MESA Event - BA STAR Conference, Occidental
(3 Engineering students will attend)
3/5 12:00 P.M. Colts Baseball/College of San Mateo (home)
3/8 2:00 P.M. Colts Baseball/DeAnza College (away)
3/9 12:00 - 2:00 P.M. Oakland Journalist and Activist Barbara Becnel to Speak at

Canada College About Stan “Tookie” Williams and the Death
Penalty, Main Theater
Sponsored by Title V, hosted by the United African Student
Union, and the Humanities Division

1:30-4:30 P.M. MESA Event - Stanford Linear Accelerator Field Trip, Menlo Park

3/10 2.00PM. Colts Baseball\West Valley College (away)



3/11 & 12
3/12 12:00 P.M.

Latina Leadership Conference, Main Theater

Colts Baseball/Mission College (home)

3/15 11:10 A.M.-12:25 P.M.“The Meeting” - play based on fictional meeting between Martin

2:00 P.M.
3/17 2:00 P.M.
3/19 12:00 P.M.

12:30 P.M.

3/30 & 3/31 12:15-1:00 P.M.

3/30 — 4/1

Luther King and Malcolm X. Performed in Main Theater
Sponsored by Title V, ASCC and the Cafiada Library
Colts Baseball/City College of San Francisco (home)

Colts Baseball/Ohlone College (away)
Colts Baseball/Cabrillo College (away)

“Global AIDS: The Tragedy and The Reality”
Speaker - Kimberly Shaffer, Ph.D. , International AIDS
Researcher '

Research Techniques Workshop,
Learning Center — Bldg. 5, Room 105

MESA Event - Field Trip: Three Universities in Southern
California (UC Santa Barbara, UCLA, USC)



Executive Report
to the Board of Trustees

FEBRUARY 23, 2005

NURSING PROGRAM RECEIVES ADDITIONAL FUNDING

CSM’s Nursing Program has been approved for an additional $224,450 from the Peninsula Health
Care District Board which will enable the program to hire two full-time clinical instructors. The
additional instructors will allow the class to increase enrollment from 36 students per year to 48 per
year. This funding will carry through the graduating class of 2007.

CAMPUS FORUM ON ASSESSMENT

On Tuesday, March 1, CSM is hosting a campus-wide open forum on the assessment movement and
student learning outcomes at the institutional level. Sandra Comerford, professor of English and
CSM’s assessment coordinator, and Susan Estes, dean of language arts, will serve as meeting leaders.
The forum takes place in the Staff Dining Room from 1:15 -3pm.

SPEAKER SERIES PRESENTS JEANNE WAKATSUKI HOUSTON

On Thursday, March 3, the President’s Lecture Series: Diverse Voices in Writing resumes with Jeanne
Wakatsuki Houston, co-author of “Farewell to Manzanar,” based on the internment experience of
her Japanese-American family during World War II. She also co-wrote “The Legend of Fire Horse
Woman,” a novel that traces three generations of Japanese-American women, “Don’t Cry, it’s Only
Thunder,” a Vietnam memoir, among other works. The event begins at 11:10am in the Theatre and
will be followed by a book signing and reception in Room 1-115.

YOUTH LEADERS VISIT CAMPUS

On February 28, a group of 22 high school students participating in the San Mateo Chamber of
Commerce’s Youth Leadership program will visit CSM as part of Business-Education Link Day. The
students will tour various occupational programs to learn about career opportunities associated with the
programs.

UPCOMING TRANSFER CENTER EVENTS

On February 24, the Transfer Center will hold Nursing Major Day which will feature university
representatives, nursing department chairs and faculty advisors from the California State University
and private institutions to speak with students interested in transferring as nursing majors. Also coming
up on March 2 is Business Major Day which will give CSM students specific information about
business majors at various private and Cal State colleges and universities.




AN EVENING OF BLUES GUITAR

On February 22, the College’s Diversity in Action Group, also known as DIAG, sponsored “A Blues
Guitar Encounter” an evening of music, blues history and trivia featuring Rudy Ramirez, assistant
professor of ethnic studies.

YOUTH CONFERENCE ON COMMUNITY ACTIVISM

On March 12, from 9am to 2pm, CSM Connects, the college’s volunteer community service program
will present "Youth Conference: Making Changes...Building Community in San Mateo" The workshop
is designed for high school and college students, educators and youth leaders who are interested in
being more active in their communities but don't know how to get started. This civic engagement event
will feature workshops that inspire voting, promote diversity dialogue and provide civic engagement
skills training led by excellent speakers from local colleges and universities.



SKYLINE COLLEGE

EXECUTIVE REPORT FOR THE BOARD OF TRUSTEES
FEBRUARY 23, 2005

APPRECIATION
Facilities and Construction: Skyline College has completed its new baseball facilities
as part of a $17 million district-wide athletics facilities improvement project at all three

campuses. The new baseball facilities include a
synthetic turf field, batting cages, back stop and
outfield fence. Skyline opened the baseball season on
February 4th and 5th with a three-game series against
Barstow College. Skyline defeated Barstow with a
score of 9-4 in the first game, which was held on
Friday, February 4™, On Saturday the 5th, Skyline
again defeated Barstow 7-5 and finally pulled off the
three-game sweep in the second game of the double-
header winning 20-9. About 150 fans were in attendance and praised both the team and
the new facilities. -Andreas Wolf, Dean of Athletics and PE, noted that the facilities,
which have been called, “the best in California,” are having a dramatic impact on how
Skyline is perceived by the community. The student-athletes are elated have a renewed
sense of pride in their team. Skyline’s baseball team is currently 4-0 and ranked 12th in
the state. The other athletic field improvements include two new synthetic turf soccer
fields, new tennis courts, restroom facilities and track resurfacing.

WHAEE TAAYELIN FILW FESTIVRL AN BAVHG ANP TOE MUSERN W THLERIRGE Atwel PREsent
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Museum of Tolerance Film Festival: February 9 was
the phenomenal film festival. Thanks to the following
leaders for bringing two amazing films and their makers
to campus: Donna Bestock, Carla Campillo, Barbara
Daley, Donna Elliott, Maria Escobar, Sandy Irber, Betty
Lindgren-Young, Jennifer Merrill, Mike Williamson,
Karen Wong, Anna Vallente, Diana Cushway, Denny L. | - K
Nguyen, Eric Brenner, Christian Langworthy, Le Thi Deim Thuy dnd Jerry Peel We had
the opportunity not only to see these two beautifully made and thought-provoking films,
but also to engage in a rich discussion of them. The event was funded by the President’s
Innovation Fund.
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Sponsorships for WOW! Women on Writing conference: We are blessed by a number
of sponsorships for this year’s conference. Contributors include:

Associated Students of Skyline College : WoW!
Bank of the West i 6‘ e
BFI jon Ul g

mmu ”l!ﬂ wi

Goodstein Foundation " Mekdh 52008

Poets & Writers (through a grant it has received from The James Irvme Foundatlon)
Provident Credit Union
Rotary Club of Pacifica




e San Bruno Garbage, Inc.

e Skyline College Bookstore

e SBC

¢ Wells Fargo Bank
PROGRAM NEWS

International Trade Program: Dr. Hui Pate, Professor of Business and Director of the
Title VI grant project, represented Skyline College by serving as a grant reviewer for the
Economic Development Grants from the Chancellor’s Office of California Community
Colleges in September of 2004. In January of 2005, Dr. Pate was once again selected to
serve as a panel reviewer for the Title VI Grant (Business and International Education) of
Department of Education. Since 1998, Dr. Pate has been serving as federal grant director
for both the Title III and Title VI Grants. Dr. Pate has succeeded in acquiring and
managing two consecutive Title VI grants in the last four years.

Media Center Moving to Digital Technology: Skyline’s Media Center has undertaken
an extensive project which will preserve the quality of its
audio holdings that are used by faculty and students. The
department is digitizing all listening tapes to CD media in
order to extend the life of the recordings. Many of the
listening tapes are supplemental instructional tapes that
faculty members have requested for use by students and
others are acquired for their general value, such as tapes
on Math, Philosophy, Black History, Sociology, and
Physics. The tapes are used by many students and the quality of the recordings has
diminished over time. Once the project is completed, the Media Center hopes to develop
a listening website with the help of the district web portal master.

Computer Application/Office Technology Program: Skyline’s Computer
Applications/Office Technology (CAOT) department held its
second annual contest to recognize students’ outstanding course (Wmm ‘”»‘S
work. The contest provided an opportunity for talented CAOT NIR‘H
students to showcase their creative and technical ability in
original work. Contest applicants were judged by a Business
Division panel of faculty and staff. Three students were awarded
$50 each and a Certificate of Recognition. Congratulations to:

e Herlinda Herndndez — Best Website
e Debbie Wong — Best Microsoft Office Application
e Barry Shadman-Adolpho — Best Flash Presentation

Campus Ambassadors Put Students First: The Skyline College Campus Ambassador
Team provides an array of services to current and prospective students. They provide
information about admission requirements, degree and certificate program, transfer
information, financial aid, campus life, student services, and much more. Starting
Monday, February 28" Ambassadors will conduct weekly tours of Skyline College.




SKYLINE SHINES
Prestigious Award for Bio-Manufacturing Program: Congratulations to the following
people: William Watson, Director of the Center of Workforce Development; Adolfo
Leiva, Program Coordinator; Mike Williamson, Dean of Science/Math/Technology;
Mousa Ghanma, Chemistry Technician; and Nick Kapp, :
Professor of Biology. Thanks to their work, Skyline
College’s Bio-Manufacturing Training Partnership has won
the California Community College Association for
Occupational Education’s Excellence in Partnership award
for 2005. This prestigious award will be presented at the
opening ceremony of CCCAOE’s spring conference in
Sacramento on March 2. Skyline partners with the San
Mateo County Workforce Investment Board, Genentech, and others to present an
intensive bio-manufacturing certificate program to retrain dislocated workers from a
variety of industries.

Beta Theta Omicron Awarded Scholarship: Skyline’s Beta Theta Omicron Chapter
has earned the 2004 Phi Theta Kappa Pinnacle Silver Chapter Award. A $100
scholarship award was presented in recognition of the chapter’s accomplishment. To
earn this distinguished award, a chapter must increase its membership acceptance rate by
10% over the previous year. Congratulations to Beta Theta Omicron.

Geology Professors Receive Recognition: Kudos to Skyline’s Mel Zucker, Professor of
Geology, Oceanography, and Marine Biology, and Dick Lambert, Professor of Geology,
whose videos A Sense of Earth, Seismic Responses, and Coral Grief received honorable
mention at the International Environmental Film and Video Festival.

Skyline Professor Presents at Biotechnology Conference: Biology Professor Dr. Nick
Kapp was a featured speaker at the Biotechnology Institute’s conference “Biotechnology
Workforce Development and Community Colleges in California.” The conference was
supported by Gilead Sciences and held at UCSF Mission Bay on February 11.

SPECIAL EVENTS
Black History Month: In honor of Black History Month,
there is a terrific event planned for February 22:

Black Inventors
Gallery Theatre
February 22 * 11:00 am-4:00 pm
Mr. J. J. Reed

In addition, thanks to the librarians for the exhibit in the library—check it out! Many of
the faculty will be recognizing the month in appropriate ways within their ongoing
instruction. For example, Bessie Vaughn has her students in an activity which comes
from the book entitled And Don't Call Me A Racist! The book is "a treasury of quotes on
the past, present, and future of the color line in America," selected and arranged by Ella




Mazel. Meanwhile, a planning group for next year’s celebration is being formed, thanks
to the efforts of the advisors to the Black Student Union - Pat Deamer, Salah Webb and
Tony Jackson. President Vicki Morrow will join the planning group, and others are
encouraged to join so that there are a variety of perspectives from across the college that
can work together to institutionalize this important work.

Killer Whale Presentation: Skyline College's Honors Biology class and the American
Cetacean Society are co-sponsoring a lecture and
multi-media presentation entitled "Ecology of Killer
Whales in Monterey Bay" at the Pacifica Library, at
104 Hilton Way, on Wednesday, February 23, 2005
beginning at 7:00 p.m. The featured speaker will be
Nancy Black, co-owner of Monterey Bay Whale ) :
Watch. She has been studying killer whales in Monterey Bay since 1987 and has
identified nearly 350 individuals. The type of killer whales most frequently found in
Monterey Bay is transient killer whales, the type that feeds on other marine mammals.
Monterey Bay is becoming well known among killer whale researchers as a great area for
killer whales to ambush gray whale mothers and calves as they migrate north toward their
polar feeding grounds. See a fantastic first-hand description of Nancy's up-close and
personal experiences with these magnificent hunters. Students in Skyline’s Honors
Biology class, which is taught by Professor Shari Snitovsky, are helping to analyze some
of the data that has been collected through the efforts of Monterey Bay Whale Watch
over the years. The public is invited and admission is free.

“Skyline Stars:” Transfer Hall of Fame: The Inaugural Induction into LTI
Skyline Stars: Transfer Hall of Fame will take place on Monday, March * *
14 from 5:00 to 7:00 p.m. in the Gallery Theatre. The event will honor
Skyline College students and graduates who have gone on to achieve
exceptional educational and career success. The event is hosted by the ]
Transfer Opportunity Center and is supported by a grant from the

President's Innovation Fund. Light refreshments will be served. Chevy's Mexican
Restaurant in South San Francisco has also generously offered to donate 20% of its
proceeds to the Transfer Hall of Fame/Scholarship to anyone dining there from 11:00
a.m. to 10:00 p.m. on Monday, March 14.

\y




CAMPUS AMBASSADOR AUTOBIOGRAPHIES

Jasn Jay is a Lincoln High School alumnus. He is also a proud member of the
National Eagle Scout Association and serves in the community as President of
the Venture Crew #71 branch of the Boy Scouts of America. He has an
enthusiasm for music and is the 1¥ chair Tenor Trombonist of the San Francisco
Civic Symphony, is a Tenor Trombone and solo Flugelbonist of the Skyline
Concert Band. During his free time he enjoys teaching freelance archery, music
and giving back to his community. Jasn is pursuing a career as a Firefighter/
Paramedic and has a double major in Music and Emergency Medical Services.

Daniel Tostado is a first generation college student who credits Skyline Col-
lege and the Puente Program for a new beginning and a clear sense of purpose.
He has learned to articulate the issues facing the Latino community and has a
renewed commitment in achieving social justice. Currently he is involved in a
student play that focuses on issues facing immigrant families. He enjoys help-
ing coach a J.V. baseball team. Daniel has worked in the Financial Aid office
before joining the Campus Ambassador team. He is looking forward to trans-
ferring to SISU and will major in Advertising, with a minor in English.

Minerva Velasquez is a first generation college student who has a Bachelor’s
Degree in Economy and Master’s Degree in Hotel and Tourist Administration
from the University of Budapest, Hungary. She returned to her native
homeland to teach at the Universidad Del Valle in Nicaragua. Minerva was
quickly promoted to Dean of Tourist Administration Department. In 2000, she
moved to the U.S. with her son Adrian and began attending Skyline College.
Minerva has worked in both EOPS & Counseling Dept. before being appointed
as Campus Ambassador.

Valerie Higgins struggled academically without the proper direction and
guidance and ultimately dropped out of High School. As a single mother, she
drew inspiration from her young daughter and completed her GED. Later, she
became a full-time student and began to excel from academic probation to a
3.40 GPA. Valerie is also a former president of the Black Student Union
(BSU) and current treasurer, as well as, Senator in the Associated Students of
Skyline College (ASSC). She is also politically active in other arenas both on
and off campus and plans on transferring to SFSU where she will major in
Public Administration and minor in Business Administration.

Alejandra Gamez is a first generation college student. She is a Phillip & Sala
Burton High School alumnus. She is a third semester Skyline College student
majoring in Child Psychology. Currently, Alejandra is enrolled in Skyline’s
Puente Program which she believes has opened many doors and has provided
many resources. Also, she is an honor student and plans to transfer to SFSU in
the spring of 2006.
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Tanya Johnson is a graduate of Skyline College Honors Transfer Program
and hopes to be attending UC Berkeley HASS School of Business in Fall
2005. She is a former President of the Associated Students of Skyline
College, and Vice President of Corporate Relations of Beta Theta Omicron.
Tanya is our Senior Team Leader having worked in Admissions &
Records, Financial Aid, and the Student Activities Office.

Patricia Mendoza is a first generation college student. As a housewife and
young mother, she drew inspiration from her young daughter and husband to
complete her high school diploma early. Shortly after, Patricia became a full-
time student and student assistant in the Counseling Department at Skyline
College where she started working for the High School Outreach Program
and the Guaranteed Enrollment Priority Program for High School Seniors.
Currently, she is in her 2nd year at Skyline College and is Majoring in Psy-
chology. Also, she is a member of the Latinos Unidos Club where she enjoys

Brenda Valencia is a first generation college student. She graduated from
South San Francisco High school and has attended the College of San
Mateo. She is enrolled in the Puente Program and is a member of the
Honors Transfer Program. Through her determination, she has raised her
GPA from a 2.0, while in high school, to her current GPA of 3.5. She plans
to major in marketing/advertising, and hopes to graduate from Skyline
College in the spring of 2006.

Nikolai Shebalin has worked in the finance world and as a commercial
pilots. After 911, he decided to return to school to pursue his passions in
both Archaeology and History. He credits Skyline College for helping
reviving his dreams and reforming his academic standards. He has gone
from academic probation to a member of Phi Theta Kappa. Summer 2004,
Nikolai was selected by the Russian Academy of Sciences to join an
archeological excavation. He plans to transfer to SFSU and pursue a
Master’s Degree in Archeology.

Kenny Gonzalez is the One-Stop Service Center Program Coordinator
and supervises the Campus Ambassador Team. He completed a Master’s
Degree in Counseling from SFSU. Kenny has prior program development
experience at both Cafiada College and College of San Mateo. He has also
worked as the Community College Foundation Northern California
Coordinator before joining Skyline. “My goal is to help develop the One-
Stop Information Center as one of the gems of Skyline College™.




Skyline College
ASSC Executive Report at Board of Trustees Meeting
February 23, 2005

The Associated Students of Skyline College is dedicated to enriching the lives of its
students through support of educational programs, financial contributions to students
and families in need, sponsorship of campus events, and other philanthropic
endeavors. During the 2004-2005 academic year, the ASSC will contribute
approximately $7500 and also provide in-kind donations and volunteer services.
Some of the projects we have supported or plan to support include:

Holiday Giving

The holidays were extra-special for the children in Skyline’s Children’s
Center this year. The ASSC prepared Halloween goody bags filled with
candy, fun toys, and healthy snacks for approximately 50 children. The cost
for the Halloween celebration was $250.

The ASSC also provided $650 for the Children’s Center Winter Holiday
Potluck Celebration for both the children and their parents. With the funds
that we donated, we provided needy families with money for food,
decorations and presents for the 40 children plus 30 siblings.

ASSC supported the Skyline EOPS program through the purchase of
Christmas gifts for a needy family with seven children. The estimated cost of

this donation was $200.

Educational Projects

The ASSC provided for the production of educational videos this year. One
project in particular funded post-production work on the video tape
presentation of Cleo Scott Brown’s lecture of “Witness to the Truth.” This
video tells the story of Brown’s father, a human rights leader, and his
campaign to win the right to vote for the African Americans of Lake
Providence, Louisiana. This video will be made available for classroom use
and will also be available for students, faculty and staff to checkout from the
media center. ASSC’s contribution to this video production was $250.

HIV/AIDS Awareness Week was held at Skyline from November 29%-
December 3. During that week, the ASSC sponsored various activities that
were very informative. Guest speakers Pauli Gray and Ernest Andrews gave
presentations regarding living with AIDS, the fight against AIDS, and the
risks of getting the disease. Condoms and brochures were provided by the
San Francisco AIDS Foundation. There was also a movie presentation where
students received additional information on AIDS, along with additional




information, brochures, and condoms. Bay Positives, a group of youth
outreach workers currently living with HIV or AIDS, provided excellent
information on HIV/AIDS and educated students on ways they could arm
themselves against contracting the virus.

In commemoration of African American History Month, the ASSC has
designed an informative quiz to challenge students. The quiz will be posted
for three weeks at various strategic locations around campus in order to
involve the entire college community. At the end of three weeks, students that
submit the quiz with all correct answers will have their answer sheets entered
in a drawing. Winners will be picked at random. The grand prize for this quiz
will be a $500 scholarship to help students with their tuition costs. The first
prize winner will win a $50 gift certificate to the Skyline bookstore and
second and third prize winners will each win $25 gift certificates. The total
cost is $600.

Special Events

The ASSC also supports activities that celebrate Skyline’s history, student
achievement, and role in the community. This year we are proud to contribute funds
or services to the following special events:

Members of the ASSC will volunteer at the WOW! Women on Writing
Conference, which will be held at Skyline College on Saturday, March 5. The
ASSC is also contributing $1500 to this conference.

Skyline College is looking forward to celebrating its 35" Anniversary on
April 28. The ASSC is donating $2,500 to provide food and support activities
for this celebration. Members of our campus community — students, faculty,
and staff — will participate in this fantastic event, along with business people,
donors, and local dignitaries. The ASSC is very excited to participate in this
important anniversary at Skyline College.

Last, but certainly not least — to celebrate student achievement and success,
the ASSC contributes in-kind beverages, decorations, flowers, and volunteer
services to Skyline’s commencement and honors awards ceremonies.
Graduation is an important event in the life of a student, and Skyline and the
ASSC are dedicated to making these ceremonies extra-special for our
graduates and their families.




@ DISTRICT ACADEMIC SENATE )
, SAN MATEO GOUNTY COMMUNITY COLLEGE DISTRICT

February 23, 2005
To: The Board of Trustees, SMCCCD
Ron Galatolo, Chancellor, SMCCCD
From: Connie Beringer, District Academic Senate President
Subject: Report to Board on Behalf of District Faculty

The District Academic Senate represents the college faculties in making recommendations to the
administration of the district and to the governing board of the district with respect to the
formation of district policy in academic and professional matters.

e All District colleges are sending faculty reps to the CSU meeting on Lower-Division Transfer
Preparation to be held on Friday, February 25. At the meeting, CSU faculty will give an
overview of the LDTP Project, described in their memo as “a joint effort of the Academic
Senate CSU and the CSU Chancellor’s Office...to help community college students who
wish...to transfer to the CSU to choose efficient patterns of classes, so that they may graduate
in a more timely fashion and without having excess units.” Community college faculty at this
meeting will help identify a pattern of lower-division coursework for each of 30 majors.
Starting in Fall 2006, students who take the recommended path may be given priority
admission when they transfer to a CSU campus, according to the CSU Academic Senate.

o The DASGC approved a motion to form a task force to consider two issues:

o Composition of screening committees vis a vis retirees and part-time faculty
o Clarification of the equivalence policy and procedures
e Election of the 2005—2006 DAS president will be conducted District-wide in mid-

April.

Full agendas and approved minutes can be accessed through the District Academic Senate
website from the District Portal page.

Our next meeting is on Monday, March 14, 2—4 p.m., in the District Office,
Room 213.
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