


2.3

2.4

2.5

2.6

4% for FY 2025-26, 3.5% for 2026-27 and 3.5% for 2027-28, and
increase the employer contribution to health care premiums
for single, two- party, and family coverage by the dollar
amount by which the Kaiser single, two-party, and family
plans increase for calendar years 2026, 2027 and 2028. Staff is
directed to prepare the salary schedules to be agendized for a
future regular meeting of the Board."

AND “By a unanimous vote, the Board took action to increase
the salary schedules 35, 20, and 10 (except the position of
Chancellor) for non-represented employees by 3% for FY
2025-26, 3% for 2026-27 and 3% for 2027-28, and increase the
employer contribution to health care premiums for single,
two-party, and family coverage by the dollar amount by which
the Kaiser single, two-party, and family plans increase for
calendar years 2026, 2027 and 2028. Staff is directed to
prepare the salary schedules to be agendized for a future
regular meeting of the Board.”

Pursuant to Gov. Code §54956.9(d)(1): Conference with Legal
Counsel Regarding Existing Litigation
San Mateo County Community College District v. Blach, et. al.

Pursuant to Gov. Code, §54957: Discussion of Complaint
Against Employee - Appeal

Pursuant to Gov. Code, §54957: Public Employee
Discipline/Dismissal/Release

“By unanimous vote the Board took action in closed session
to adopt a Resolution providing for the elimination of nine (9)
classified supervisor/administrator positions and directed the
Chancellor or designee to provide appropriate notices.”

AND “By unanimous vote the Board took action in closed
session to adopt a Resolution providing for the elimination of
one (1) educational administrator position and directed the
Chancellor or designee to provide appropriate notice.”

Pursuant to Gov. Code §54957: Public Employee Performance
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Evaluation: Chancellor Goals

3. PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY

3.1

Comments by Community Members
No comments.

4, CLOSED SESSION

4.1

Recess to Closed Session
Board recessed to Closed Session at 5:04 p.m.

5. OPEN SESSION - 6:00 p.m.

5.1

5.2

5.3

Call to Order / Roll Call / Pledge of Allegiance
Quorum established and meeting called to order at 6:05 p.m.

Board Members present:

e President Wayne Lee, Vice President Richard Holober,
Trustee Lisa Petrides, Trustee John Pimentel, Trustee
Michael Guingona, and Student Trustee Michael Llanell-
Vararaj

Others present:

e Chancellor Melissa Moreno, Executive Vice Chancellor
Richard Storti, Skyline College President Nathan Carter,
College of San Mateo President Manuel Alejandro
Pérez, Cafiada College President Kim Lopez, and
District Academic Senate President Todd Windisch

Announcement of Reportable Action Taken in Closed Session
(if any)

Discussion of the Order of the Agenda

Staff requested the following changes to the order of the
agenda:

e Move Information and Discussion Item 16.1 - Capital
Improvement Program Public Financing up in the
agenda to go before Other Action Item 15.1 - Direction
of Potential Election Timing for Continued Bond
Planning.
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9. STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES

9.1 Chancellor and Chancellor's Cabinet
The following Cabinet Members made statements:

e Chancellor Moreno
o She stated that CSEA and the district has come to
a tentative agreement for their contract. She also
mentioned as we go into the month of February
we honor Black History Month, and each college
campus has great events to celebrate the history
of the African American community.
e Vice Chancellor Aaron McVean
o He spoke about the district-wide Flex Day
activities that took place on January 8th on each
campus.
e Skyline College President Carter
o He addressed the students concern with having
space for the Umoja program.
e Canada College President Lopez
o She congratulated and commended the Canada
Men's Soccer Team.

9.2 District Academic Senate

DAS President Windisch stated the first DAS meeting for
Spring Semester will be February 9th from 2:15 p.m. - 4:30
p.m.

9.3 Student Trustee and/or Associated Student Body

Student Trustee Llanell-Vararaj welcomed everyone back to
the Spring semester of classes.

10. STATEMENTS FROM OTHER REPRESENTATIVE GROUPS

10.1  AFT, Local 1493
Luis Zuniga made a statement.

10.2  CSEA, Chapter 33
Annette Perot made a statement.

10.3 AFSCME, AFL-CIO, Local 829, Council 57
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The following Board Members made statements:

e Trustee Petrides stated she attended the CCLC Legislative
Conference, and mentioned some of the items discussed during the
conference. She also attended a meeting with Chancellor Moreno,
Trustee Pimentel, and Exec. Dir. McLain to discuss making Free
College permanent with Senator Josh Becker.

e President Lee stated he attended the CCLC Leadership Conference
and Board Chair Workshop. He also mentioned the City of Millbrae
is hosting a Lunar New Year festival on February 14th and 15th at 10
a.m. -5:00 p.m.

20. RECONVENE TO CLOSED SESSION (if necessary)

20.1 Reconvened to Closed Session
The Board returned back to Closed Session at 9:26 p.m.

21. RECONVENE TO OPEN SESSION (if necessary)

21.1 Reconvened to Open Session
The Board reconvened to Open Session at 9:45 p.m.

21.2  Announcement of Reportable Action Taken in Closed Session
(if necessary)

Please see the actions taken by the Board under the following
items:

e |tem 2.2 - Conference with Labor Negotiator - Agency
Designated Representative: Melissa Moreno; Employee
Organization: Non-represented Employees

e [tem 2.5 - Pursuantto Gov. Code, §54957: Public
Employee Discipline/Dismissal/Release
22, ADJOURNMENT

We adjourn tonight's meeting in honor of two SMCCCD employees, of
whom both worked at the College of San Mateo. Chris Weidman and Dan
Odum.
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Manuel Alejandro Peréz, President, College of San Mateo

Tim Tulloch, Football Head Coach, College of San Mateo

RECOGNITION OF COLLEGE OF SAN MATEO FOOTBALL TEAM

Congratulations to the CSM Football Team — 2025 3C2A State and National Champions!

TEAM ACHIEVEMENTS

Back-to-Back State and National Champions - 3" in 4 years

Team GPA of 3.4

35-40 Scholarship Transfers/Year (18 early signing period transfers below)

5 All-Americans and State Coach of the Year

Built for Life Program focused on transformational development of young men

CSM Football Program being featured by NBC Sports in a segment prior to the 2026 Super Bowl
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ROSTER OF TEAM/PLAYERS

Last Name First Name High School Hometown
Abbott Nate SO Golden Valley Bakersfield
Aguilar Josh FR Bellarmine San Jose

Alejo Tony SO Hillsdale San Jose

Alexander Luke FR Grant Sacramento

Amos Daven FR Clayton Valley Pittsburgh
Arnold Jalen FR Moreau Catholic Castro Valley
Auzenne Jason FR Palo Alto Palo Alto
Bennett Tristan FR Forney Forney
Bergesen Leo SO South San Francisco South San Francisco
Bramwell Tyreece SO Foothill Sacramento
Brooks Amare FR Mountain House Mountain House
Buckner Jemeir FR Vacaville Vacaville
Bullard Sean FR Bishop O'Dowd Oakland
Calder Logan FR Oveido Oveido
Collier Ali SO Monterey Trail San Mateo
Collins Kavon FR Monterey Monterey
Cooper Ri'yon FR Wilcox Santa Clara
Dahl Kayson FR Vanden Fairfield
DeMoss Malakhi SO De Anza Richmond
Dika David FR Edison Stockton
Dunkley Davion FR De Anza Richmond
Dunning Marshawn FR Norco Norco
Eke Uchenna FR Valley Christian San Jose
Elgaaen Jack SO Sequoia San Carlos
Ellis Brayden SO St. Francis Union City
Fineanganofo Dallas SO Elk Grove Elk Grove
Gherardi Cam FR Long Beach Poly Long Beach
Gonzalez Dominick FR Roosevelt Fresno
Green Jaelin SO Raineer Beach Seattle
Hall Kyle SO Rocklin Sacramento
Hamilton Kai FR Valley Christian San Jose
Hill Jeremiah SO Armijo Fairfield
Holloway Jaxon SO Cathedral Catholic Chula Vista
luta Lautele FR San Marcos San Marcos
Jackson Tyrone FR Riordan San Francisco
Jett Khayri FR Menlo-Atherton East Palo Alto
Kelly Dieter SO Orange Lutheran Irvine
Koett Johnny FR Vista Del Lago Sacramento
Latu Jojo FR Serra San Mateo
Lauese Ziggy FR Sequoia East Palo Alto
Lawton Joseph FR Vacaville Vacaville
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Le'aupepe Corey SO St. Patrick's HS Wellington
Lewis Jeramiah FR Wilcox San Jose
Ling Ethan FR Amador Valley Pleasanton
Long Riley FR St. Francis San Jose
Lulai Fuatau FR James Logan Union City
Malae Solomona FR Grant Sacramento
Malepeai Samuel FR Capuchino San Bruno
Manutai Izley FR Orange Lutheran Orange
Mason Ryan FR Helix La Mesa
Melgar Keelow SO Menlo-Atherton East Menlo Park
Metcalfe Lovante FR Valley Christian San Jose
Miller Hasaan SO Monterey Trail Sacramento
Miller Tyrell SO Logan Newark
Moss Jayden SO Menlo-Atherton Menlo Park
Nenadovic Matthias FR Archbishop Carroll Washington DC
Nessel Luke SO Hillsdale San Mateo
Niu Danny FR Serra San Mateo
Noble Elliot FR Tennyson Hayward
Noble Larrie FR Tennyson Hayward
Numia Rimia FR Immanuel Reedley
Ohai William FR McClymonds Hayward
Richardson Manu FR Capital Christian Inglewood
Ricketts Ben FR Woodside Newark
Rodriguez Josh FR Pittsburg Pittsburg
Rose Phoenix FR Whitney Rocklin
Ross-Graves Malakai SO Soquel Santa Cruz
Ruffin Bradley FR Pittburg Pittburg
Saleh Maulidi FR Wilcox San Jose
Sauve Beaux FR Del Oro Loomis
Scott DJ (Dillon) SO St. Francis San Francisco
Shabazz Kenyon SO Grant Sacramento
Stowers John SO Overfelt San Jose
Sutton Kellan FR Orange Lutheran Orange
Tahitua Colin FR Serra Redwood City
Thurman BJ FR Berkeley Berkeley
Togiai Quinton SO Overfelt San Jose
Tuakalau Albert SO Sequoia Redwood City
Tucker Josh FR Fairfield Fairfield
Tucker Miles SO Amador Valley Pleasanton
Turner Justice FR Rancho Cucamonga Rancho Cucamonga
Unga Spencer SO San Mateo San Mateo
Uperesa Bruce SO Sacred Heart San Francisco
Watson Trevon SO Antelope Sacramento
Waugh Charleston SO Castlemont Mountain View
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Whitten RJ SO Folsom Sacramento
Wiley Jamaal FR Stafford Stafford
Williams Dorian FR Chaparral Kaneohe
Wilson Devin FR Bishop O'Dowd Oakland
Wolfgramm Veni FR Inglewood Inglewood
Yaro Banipal SO Leland San Jose

LIST OF PLAYERS WITH SCHOLARSHIP TRANSFERS

First Name ‘ Last Name

Transfer School

e Head Coach: Tim Tulloch

Trevon Watson Univ of Oregon
Tyrell Miller Univ of Alabama
Albert Tuakalau Univ of New Mexico
Kyle Hall Boise State Univ
Jeremiah Lewis San Diego State Univ
RJ Whitten Oregon State Univ
John Stowers Central Michigan Univ
John Williams Central Michigan Univ
Nate Abbott Idaho State Univ
Banipal Yaro Univ Northern Colorado
Charleston Waugh Texas Southern Univ
Hasaan Miller Chadron State Univ
Kayson Dahl East Texas A&M Univ
Tyreece Bramwell Univ of Pikeville
Kellan Sutton Sacramento State Univ
Leo Bergesen Western New Mexico
Miles Tucker Sacramento State Univ
Kenyon Shabazz Sacramento State Univ
Corey Le'aupepe NFL / CFL Workouts
COACHES

e Assistant Coach: John Montante
e Defensive Coordinator: Hansen Sekona

e Defensive Passing Game Coordinator/Safeties: Omari Green

e Assistant Coach/Offensive Line: Bret Pollack
e Assistant Coach/Offensive Line: Tevita Halaholo
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Assistant Coach/Running Backs: Leighton Lang

Assistant Coach/Defensive Line: Jason Hardee

Assistant Coach/Inside Linebackers: Kevin Booth

Recruiting Coordinator/Life Skills: Terry Butler

Defensive Analyst/Special Teams: Sione Sina

Assistant Coach/Recruiting: Jason Pollak

Assistant Coach/Cornerbacks: Ryan Roberts

Assistant Coach/Wide Receivers and Special Teams: Stephen Amoako
Assistant Coach/Tight Ends/Sports Performance: Api Mane
Assistant Coach/Defensive Backs: Nate Jackson

Assistant Coach/Edges: Ben Schrider

Director, Sports Performance: Jess Sayo

Offensive Coordinator/Quaterbacks: Mike Dovenberg

Special Advisor to the Head Coach/Defensive Line: Larry Owens
Ball Boy: Kirk Sandvik

Page 24 of 158



SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

Canada College « College of San Mateo « Skyline College

REGULAR BOARD MEETING AND ANNUAL REORGANIZATION OF THE
BOARD OF TRUSTEES - Dec 10 2025 Minutes
Wednesday, December 10, 2025 at 6:00 PM

SMCCCD District Office Board Room

1. CALL TO ORDER - 5:00 p.m.

1.1

Call to Order/Roll Call
Quorum established and meeting called to order at 5:04 p.m.

Board Members present:

e President Michael Guingona, Vice President Wayne Lee,
Trustee John Pimentel, Trustee Lisa Petrides, and
Trustee Richard Holober

2. CLOSED SESSION ITEMS FOR DISCUSSION

2.1

2.2

2.3

2.4

Conference with Labor Negotiator - Agency Designated
Representative: Randy Erickson and Julie Johnson; Employee
Organization: CSEA

Conference with Labor Negotiator - Agency Designated
Representative: Ellen Wu and Richard Storti; Employee
Organization: AFT

Pursuant to Gov. Code §54956.9(d)(1): Conference with Legal
Counsel Regarding Exisiting Litigation

Abboud v. San Mateo County Community College District, et.
al.

Merriam v. Board of Governors, et al.

Pursuant to Gov. Code §54956.9 (d)(2), (d)(4), and (h):
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Conference with Legal Counsel - Anticipated Litigation:
Significant Exposure to Litigation - Number of Potential Cases:
2

2.5 Pursuant to Gov. Code, §54957: Public Employee
Discipline/Dismissal/Release (2 Matters)

2.6 Pursuant to Gov. Code §54957: Public Employee Performance
Evaluation: Performance Auditor/Analyst

3. PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY

3.1 Comments by Community Members
The following individuals commented:

e In person:
o Rika Fabian
o Rosie Morrison

4. CLOSED SESSION

4.1 Recess to Closed Session
The Board recessed to Closed Session at 5:12 p.m.

5. OPEN SESSION - 6:00 p.m.

5.1 Call to Order / Roll Call / Pledge of Allegiance
Quorum established and meeting called to order at 6:07 p.m.

Board Members present:

e President Michael Guingona, Vice President Wayne Lee,
Trustee John Pimentel, Trustee Lisa Petrides, Trustee
Richard Holober, and Student Trustee Michael Llanell-
Vararaj

Others present:

e Chancellor Melissa Moreno, Executive Vice Chancellor
Richard Storti, Skyline College President Dr. Nathan
Carter, College of San Mateo President Dr. Manuel
Alejandro Pérez, Cafiada College President Kim Lopez,
and former District Academic Senate President David
Eck (current DAS President Todd Windisch arrived at
6:23 p.m.)
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15.

16.

FUTURE AGENDA ITEMS
The following Board Members would like to see the following items on a
future agenda:

e Trustee Pimentel would like to discuss how there can be space
made for an Umoja program at Skyline College.

e Trustee Pimentel would like to have a report on Public Safety.

e President Lee would like to discuss legal interaction for Brown Act
at a Study Session.

ORGANIZATION OF BOARD OF TRUSTEES

During this portion of the meeting, the Board of Trustees reorganize and
elect new Board Officers for the upcoming year. The newly elected
officers will continue with the meeting agenda upon completion of
election.

16.1  Election of Board President
Trustee Holober nominated Vice President Lee as Board
President. Trustee Petrides seconded the nomination.

It is recommended the Board elect and approve a new Board
President for the incoming year.

Moved by: Richard Holober
Seconded by: Lisa Petrides

Aye Lisa Petrides, John Pimentel, Michael
Guingona, Richard Holober, and Wayne Lee

Motion Carried 5-0
Approved unanimously, with all Trustees voting aye.

Trustee Wayne Lee officially Board President, and continued
the meeting.

16.2  Election of Board Vice President
Trustee Pimentel nominated Trustee Holober as Board Vice
President. Trustee Petrides seconded the nomination.

It is recommended the Board elect and approve a new Board
Vice President for the incoming year.
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16.3

16.4

Moved by: John Pimentel
Seconded by: Lisa Petrides

Aye Lisa Petrides, John Pimentel, Michael
Guingona, Richard Holober, and Wayne Lee
Motion Carried 5-0
Approved unanimously, with all Trustees voting aye.
Trustee Holober officially Board Vice President.

President Lee publicly congratulated Vice President Holober's
son Reuben Holober as the elected Mayor for the City of
Millbrae.

Election of Secretary for the Board

Vice President Holober nominated Chancellor Moreno for
Secretary of the Board. Trustee Guingona seconded the
nomination.

Itis recommended the Board elect and approve a new
Secretary of the Board for the incoming year; however, it is
customarily the role of the Chancellor.

Moved by: Richard Holober
Seconded by: Michael Guingona

Aye Lisa Petrides, John Pimentel, Michael
Guingona, Richard Holober, and Wayne Lee
Motion Carried 5-0
Approved unanimously, with all Trustees voting aye.
Chancellor Moreno will continue as Secretary to the Board.

Appointment of Representative of the Board to the County
Committee on School District Organization

Trustee Guingona nominated Trustee Petrides to be the
representative. Trustee Pimentel seconded the nomination.

It is recommended the Board elect and approve a new
Representative of the Board to the County Committee on
School District Organization.
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17.4  Naming of Financing Corporation Officers for 2026

17.5 Adjournment
The Financing Corporation Meeting was adjourned at 8:14
p.m., and reconvened to Open Session of the Regular Meeting
of the Board of Trustees at 8:15 p.m.

18. STATEMENTS FROM BOARD MEMBERS
The following Board Members made a statement:

e President Lee stated the next meeting of the Board of Trustees will
be Wednesday, January 28th, at the District Office Board Room. He
also wished everyone Happy Holidays.

19. RECONVENE TO CLOSED SESSION (if necessary)

19.1 Reconvened to Closed Session
The Board recessed to Closed Session at 8:15 p.m.

20. RECONVENE TO OPEN SESSION (if necessary)

20.1  Reconvened to Open Session
The Board reconvened at 9:22 p.m.

20.2  Announcement of Reportable Action Taken in Closed Session
(if necessary)
There were no actions taken in Closed Session.

21. ADJOURNMENT
Meeting adjourned by consensus at 9:23 p.m.

Candice E. Bell, Board Clerk

Melissa Moreno, J.D.,
Chancellor and Board
Secretary

The video recording of all Board Meetings are posted on the SMCCCD website within 24-72
hours.
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31 Comments by Community Members
There were no public comments.

CLOSED SESSION (immediately following Open Session)

4.1 Recess to Closed Session
During this time, all Public Comments on Closed Session
Items has ended, and the Board of Trustees have officially
recessed to Closed Session.

e The Board recessed to Closed Session at 5:05 p.m.

RECONVENE TO OPEN SESSION

5.1 Reconvened to Open Session
The Board reconvened at 5:10 p.m.

5.2 Announcement of Reportable Action Taken in Closed Session
(if necessary)
There were no reportable actions taken by the Board.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

6.1 Comments by Community Members
There were no public comments.

STATEMENTS FROM BOARD MEMBERS
The Board of Trustees provide closing remarks or statements before
meeting adjourns.

e The following Board Members made statements:
o President Lee advised the next board meeting of the Board of
Trustees is a regular meeting on Wednesday, January 28,
2026, at the District Office Board Room. Happy Holidays to
everyone.

ADJOURNMENT

The Special Board Meeting of the Board of Trustees officially adjourned by
consensus at 5:12 p.m.
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Candice E. Bell, Board Clerk

Melissa Moreno, J.D.,
Chancellor and Board
Secretary

The video recording of all Board Meetings are posted on the SMCCCD website within 24-72
hours.
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2.3 Conference with Labor Negotiator - Agency Designated
Representative: Randy Erickson and Julie Johnson; Employee
Organization: CSEA

2.4 Pursuant to Gov. Code §54957: Public Employee Performance
Evaluation: Chancellor Goals

PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY

3.1 Comments by Community Members
The following individuals commented:

1. Annette Perot
CLOSED SESSION (immediately following Open Session)

4.1 Recess to Closed Session
The Board recessed to Closed Session at 6:07 p.m.

RECONVENE TO OPEN SESSION

5.1 Reconvene to Open Session
The Board reconvened to Open Session at 7:29 p.m.

52 Announcement of Reportable Action Taken In Closed Session
(if necessary)
There were no actions taken during Closed Session.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

6.1 Comments by Community Members
No comments.

STATEMENTS FROM BOARD MEMBERS
The following Board Members made statements:

e Vice President Holober stated the next scheduled meeting of the
Board of Trustees is a Regular Board Meeting on Wednesday,
January 28th at the District Office Board Room.

ADJOURNMENT
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8.1 Adjourn
Meeting adjourned by consensus at 7:30 p.m.

Melissa Moreno, J.D.,
Chancellor and Board
Secretary

Candice E. Bell, Executive
Assistant to the Board/Board
Clerk
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Julie Johnson, Chief of Human Resources

David Feune, Director, Human Resources

APPROVAL OF REVISIONS TO THE STUDENT ASSISTANT SALARY SCHEDULE

BRIEF REPORT DESCRIPTION/OVERVIEW

Effective January 1, 2026, the minimum wage in California increased to $16.90 per hour. As a result, the two
entry-level steps were consolidated into a single hourly rate. This consolidation was necessary because the
prior Step 1 ($16.50) and Step 2 ($16.62) rates fell below the new minimum wage threshold. All other hourly
rates on the salary schedule remain unchanged.

RECOMMENDATION

Itis recommended that the Board of Trustees approve the revised Student Assistant Salary Schedule,
effective January 1, 2026.]
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SAN MATEO COUNTY

COMMUNITY
COLLEGE DISTRICT

Student Assistant Salary Schedule
Effective January 1, 2026

Category Hourly Rate
Level A (Entry level)
Under direct supervision, tasks assigned are entry-level, typically routine, and have
limited responsibility. Students in Level A positions are assigned duties which | $+6:50 $16:62
primarily consist of such tasks as the following:
. duplicating . taking messages
. alphabetizing/sorting . bulk mailings
. stocking (store clerk) . making deliveries
. filing . routine data entry
. receptionist duties . facilities maintenance $16.90
Level B (Intermediate level)
Under direct supervision, tasks performed require some specialized knowledge, skills,
training, and/or experience. Students in Level B positions are assigned duties which
primarily consist of such tasks as the following:
. tutoring . data analysis for reports $17.12 $18.12
. cashiering . laboratory assistant
. scanning to WebExtender . complex data entry/retrieval
. routine correspondence . customer service
. preparation of spreadsheets . perform detailed calculations
Level C (Specialist level)
Under general supervision, tasks assigned are complex within the scope of student
assignments, with specialized skills or abilities. This level may include responsibility
for coordinating the work of lower-level student employees. Students in Level C
positions are assigned duties which primarily consist of such tasks as the following:
. operate complex equipment . accounting assistant $19.12 $20.12
. preparation of presentations . program coordinator
. student services support . laboratory instructional aide
. database setup & maintenance e high school outreach
. language translations . classroom/community
presentations
Level D (Technical level)
Under limited supervision, tasks assigned require proficiency necessary to perform
highly complex tasks, which require specialized technical knowledge, previous
experience, a high degree of independence, responsibility and creativity within the
scope of student assignments. This level may include responsibility for coordinating
the work of lower-level student employees. Students in Level D positions are $20.37 $21.37
assigned duties which primarily consist of such tasks as the following:
o creation of interactive forms ° accounting specialist
. web page preparation . technical writing
. directed technical services . use of complex software
. programming . audio/video services
. equipment maintenance/repair e troubleshooting
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees

FROM: Melissa Moreno, J.D., Chancellor

PREPARED BY: Julie Johnson, Chief Human Resources Officer
David Feune, Director, Human Resources

APPROVAL OF PERSONNEL ITEMS

BRIEF REPORT DESCRIPTION/OVERVIEW

Staff presents in the attached report for the Board's consideration and recommendations for approval of
new employment; changes in assignment, compensation, and placement; leaves of absence; changes in
staff allocation and classification of academic and classified personnel; retirements, phase-in retirements,
and resignations; equivalence of minimum qualifications for academic positions; and short-term temporary
classified positions.

RECOMMENDATION

Staff recommends that the Board of Trustees approve the attached Personnel Report.
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San Mateo County Community College District January 28, 2026

A. ADMINISTRATIVE APPOINTMENT, REAPPOINTMENT, ASSIGNMENT, AND REASSIGNMENT
(NP = New position, * = New Employee)

College of San Mateo

Jonathan Wax Interim Director of Community President’s Office
Relations and Marketing

Reassigned from Communications Manager (Grade 1928 of the Classified Professional/Supervisory Schedule 40;
Salary Range: $105,552 - $134,736) into this interim classified exempt assignment (Grade 194E of the Academic-
Classified Exempt Salary Schedule 35; Salary Range: $161,256 - $204,252), effective December 8, 2025, replacing Joy
Smith who resigned.

Skyline College

Debra Glenn* Vice President of Administrative Services Administrative Services

New full-time, 12-month classified administrator employment (Grade AB of the Management Schedule 20; Salary
Range: $205,308 — $263,748), effective March 2, 2026, replacing Joe Morello who resigned.

Lindsey Ayotte Acting Dean of Strategic Partnerships Strategic Partnerships
& Workforce Development & Workforce Development

Reassigned from full-time faculty (Faculty Salary Schedule 80) into this acting assignment (Grade AD of the
Management Salary schedule 20; Salary Range: $192,672 - $244,800), effective January 5, 2026, replacing Lauren Ford
who was reassigned to Interim Vice President of Student Services.

Chelssee De Barra Director of the Learning Commons Academic Support and
Learning Technologies

Reassigned from Learning Center Manager (Grade 189E of the Academic-Classified Exempt Salary Schedule 35;
Salary Range: $120,012 - $152,040) into this educational administrator position (Grade 193E of the same salary
schedule; Salary Range: $153,588 - $194,556), effective February 2, 2026, through June 30, 2026, and annually
thereafter. Chelssee De Barra previously held this position as Interim Director of the Learning Commons.
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B. PUBLIC EMPLOYMENT

1. New Hires (NP = New Position, * = New Employee)

College of San Mateo

Alex Silva* Athletic Equipment Manager Kinesiology, Athletics, Dance
New full-time, 12-month classified employment (Grade 21 of the Classified Salary Schedule 60; Salary Range: $68,412
- $87,432), effective January 29, 2026, replacing Max Stines who resigned.

District Office
Jonathan Mongiello-Daher* Accounting Technician KCSM

New 67% of full-time, 12-month classified employment (Grade 24A of the Classified Salary Schedule 60; Salary
Range: $50,000.76 - $63,942.12), effective February 9, 2026, replacing Lucy Chadwick.

2. Re-Employment
None

C. REASSIGNMENT THROUGH THE HIRING PROCESS

Caiiada College

Ronakkumar Khalasi Shipping and Receiving Clerk Administrative Services

Reassigned through the hiring process from a part-time (50%), 12-month Mail Clerk at the District Office (Grade 13 of
the Classified Salary Schedule 60; Salary Range: $27,438 - $34,884) into this full-time, 12-month classified position
(Grade 15 of the same salary schedule; Salary Range: $59,064 - $75,528), effective January 29, 2026, replacing Henry
Guevarra who resigned.

College of San Mateo

Sione Sina Program Services Coordinator Academic Support and
Learning Technologies

Reassigned through the hiring process from a full-time, 12-month College Recruiter (Grade 175S of the Classified
Professional/Supervisory Salary Schedule 40; Salary Range: $84,792 - $108,312) into this full-time, 12-month
classified position (Grade 27 of the Classified Salary Schedule 60; Salary Range: $79,368 - $101,256), effective January
29, 2026, replacing Finausina Tovo who transferred.
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D. TRANSFER/ADMINISTRATIVE REASSIGNMENT

Skyline College

Joren Moreno Instructional Aide II Science, Technology,
Engineering and Math

Transferred from a part-time (48%), 10-month Instructional Aide II (Grade 22 of the Classified Salary Schedule 60;
Salary Range: $28,027.20 - $39,956.80) at Skyline College, Academic Support and Learning Technologies division into
this full-time, 12-month position at the Science, Technology, Engineering and Math division at the same grade level of
the same salary schedule, effective February 2, 2026.

E. NON-REPRESENTED EMPLOYEES ADDITIONAL DUTIES ASSIGNMENT

District Office
Kevin Chak Bookstore Manager Auxiliary Services

Per Administrative Procedure 5.01.1, a non-represented employee assigned additional duties that are impacting
collegewide or districtwide responsibilities shall receive an additional responsibilities pay equal to 15% of the
employee’s base salary. Recommend the approval of additional responsibilities pay in the amount of $1,900.50 per
month, effective July 1, 2025, through June 30, 2026. Kevin Chak has assumed additional responsibilities by covering
aspects of the College of San Mateo Bookstore operations during the vacancy of the Bookstore Manager position.

Jai Kumar Bookstore Manager Auxiliary Services

Per Administrative Procedure 5.01.1, a non-represented employee assigned additional duties that are impacting
collegewide or districtwide responsibilities shall receive an additional responsibilities pay equal to 15% of the
employee’s base salary. Recommend the approval of additional responsibilities pay in the amount of $1,900.50 per
month, effective July 1, 2025, through June 30, 2026. Jai Kumar has assumed additional responsibilities by managing
the College of San Mateo Bookstore staff during the vacancy of the Bookstore Manager position.

F. CHANGES IN STAFF ALLOCATION

Caiiada College

1. Recommend a change in staff allocation to add one Counselor position in the Transfer Center (Faculty Salary
Schedule 80), effective February 1, 2026. Upon hire of the requested Counselor position, eliminate the Program
Supervisor position #3C0167 (Grade 180S of the Classified Professional/Supervisory Salary Schedule 40; Salary
Range: $91,344 - $116,712) in the Transfer Center. (Justification Attachment #01)

G. PHASE-IN RETIREMENT

None
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H. LEAVE OF ABSENCE

None
I PUBLIC EMPLOYEE RETIREMENT AND RESIGNATION
1. Retirement
Caiiada College
Godfrey Watson Instructional Aide 1T Academic Support and

Learning Technologies

Retirement effective January 6, 2026, with 9.5 years of District service. Not eligible for District retiree benefits.

College of San Mateo

David Laderman Language Arts Professor Language Arts

Retirement effective May 21, 2026, with 30 years of District service. Eligible for District retiree benefits.

Madeleine Murph Language Arts Professor Language Arts
phy

Retirement effective December 15, 2025, with 27.5 years of District service. Eligible for District retiree benefits.

District Office
Rafael Mendez Custodian Facilities

Retirement effective December 30, 2025, with 14.5 years of District service. Not eligible for District retiree benefits.

2. Post-Retirement
None
3. Resignation
Caiiada College
Andrew Soler Program Services Coordinator Enrollment Services

Correction: At its meeting on October 15, 2025, the Board approved Andrew Soler’s resignation effective December
31, 2025, with 3 years of District service. A correction is being made to this item. The Office of Human Resources was
informed that Andrew Soler’s resignation date was changed to January 22, 2026. Therefore, with the adoption of this
report, the Board rescinds its approval previously granted to this item.
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College of San Mateo

Andrew Silva Associate Professor Kinesiology, Athletics, and Dance

Resignation effective May 21, 2026, with 4 years of District service.

Skyline College

Eaint Htet Cosmetology Office Assistant

Resignation effective January 6, 2026, with 1.5 years of District service.

Ryan Samn Student Life and
Leadership Assistant

Resignation effective December 31, 2025, with 10 years of District service.

J. ESTABLISHMENT OF EQUIVALENCY TO MINIMUM QUALIFICATIONS

None

K. PROFESSIONAL EXPERT/CONTRACT POSITIONS

None

L. SHORT-TERM, NON-CONTINUING POSITIONS

Business, Education
And Professional Programs

Counseling

Pos.

Location | Division / Department | No. of | Start and End Date Services to be performed

District Administrative Services 2 02/01/2026 | 03/31/2026 FM Announcers:

Office KCSM Previously Requested Position
Select music, create lists of music
scheduled for broadcast; hosts radio
program, produces promotional
announcements; operates
specialized broadcast equipment at
KCSM. Requesting Manager:
Robert Franklin
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New Position — Executive Summary

Organization — Counseling

Location: Canada College

Title: Counselor for the Cafiada College COLTS-U Transfer Center

Position Classification & Salary Range: Counseling faculty, Salary Schedule 80

Position Funding Source: Existing Fund 1 (this position will replace the Program Supervisor-
Transfer position and will use that existing funding)

Position Description

This Counselor to lead the COLTS-U Transfer Center position is essential to bridge the gap
between community college enrollment and successful matriculation to four-year universities.
By establishing a dedicated, full-time faculty lead, the college will ensure that students—
particularly those from underrepresented backgrounds—have a clear, supported, and efficient
pathway to degree completion.

Role & Responsibilities

Increasing Transfer Success: Navigating the requirements for CSU, UC, and private university
transfers is increasingly complex. A dedicated counselor provides the specialized expertise
necessary to ensure students meet articulation requirements without taking unnecessary units,
thereby reducing the time and cost to degree.

Leadership for the COLTS-U Transfer Center: A full-time presence is required to provide the
vision and administrative oversight for COLTS-U. This includes organizing high-impact
activities such as university tours, transfer fairs, and "transfer-ready" workshops that continue to
build upon our already strong campus transfer-going culture.

Transfer Leadership within the Counseling Department: Serving as the lead counseling faculty
for transfer related matters, this position could also provide ongoing updates and guidance to the
counselors at Cafiada College to ensure consistent, accurate, and up-to-date transfer advising
across departments and programs.

Advancing Educational Equity in Transfer: Many first-generation students lack the "hidden
curriculum" knowledge required to navigate the transfer process. This role provides proactive,
intrusive counseling support to ensure that historically marginalized populations receive the
individualized support needed to see themselves at four-year institutions.

Strengthening University Partnerships: A full-time counselor serves as the primary point of
contact for university recruiters. Consistent leadership allows Cafiada College to develop even
stronger relationships with our university partners
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Rationale/Justification for the Position

Investing in a full-time Counselor for the Cafiada College Colts-U Transfer Center is an
investment in the college’s core mission. This role does more than provide information; it
provides the inspiration and structural support necessary to turn student aspirations into
university admissions. By moving this position from a classified position to a counselor position
it will allow for continued operational leadership for the Colts U Transfer Center space while
also adding the specific transfer expertise of counseling faculty all while not adding any new
FTE expenditures to the budget.

Process Used

In Fall 2025, the college program review and resource request process for requesting positions
was followed. The position was presented to the college community by counseling faculty at the
Planning & Budgeting Council. The position was approved by the President in January 2026 to
hire for the 2026-27 Academic Year.
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Staff Allocation Changes: FUND 1

Summary of Personnel Items
Board Meeting - 01/28/2026

|Position Organization Department FTE Months/Year Range Source Notes
Counselor Cafiada College Transfer Center 1 10[$86,304 - $121,488 Fund 1 New position
Program Supervisor Cafiada College Transfer Center -1 12]$91,344 - $116,712 Fund 1 Eliminated position
Net Change in FTE 0.00
Staff Allocation Changes: FUND 3/ Other; Self-Funded or Grant Funded
[Position |organizati |Department FTE [Months/ Year Range Source Notes
Net Change in FTE
Summary Changes in Net FTE
FUND 1 Fund 3/Other|
New Positions 0.00 0.00]
Faculty 0.00 0]
Total by Fund 0.00 0.00)
Grand Total 0.00|




SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Kim Lopez, President, Cafiada College

Chialin Hsieh, Vice President of Instruction, Cafiada College

CURRICULAR ADDITIONS, DEACTIVATIONS, REACTIVATIONS, AND MODIFICATIONS - CANADA COLLEGE

BRIEF REPORT DESCRIPTION/OVERVIEW

Each of the proposed courses has been reviewed by the appropriate Division Dean and approved by the
College Curriculum or Instruction Committee, acting on behalf of the local Academic Senate. In addition,
the Academic Senate Presidents provide oversight with respect to the necessary role of the local Senates
in the review and approval process. The rigor of the approval process assures that each new course has
substance and integrity in relation to its discipline and that it fills a clear student need not being served by
existing course offerings.

RECOMMENDATION

It is recommended that the Board approve the attached curricular changes for the Cafiada College
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San Mateo County Community College District January 28, 2026

This report has been prepared in accordance with SMCCCD Rules and
Regulations, Section 6.13.4 and all appropriate laws and regulations.

PREPARED BY: Chialin Hsieh, Vice President, Instruction
Canada College

APPROVED BY: Camille Kaslan & Adriana Lugo, Curriculum Committee Chairs
Caiiada College

Gampi Shankar, Academic Senate President
Canada College

Kim Lopez, President
Canada College

PROPOSED NEW CURRICULAR- CANADA COLLEGE

COURSE DESCRIPTIONS AND JUSTIFICATIONS

INDIVIDUAL SPORTS
INDV 121.4 Badminton IV

Justification: The KAD Division is submitting a leveled section, Badminton INDV 121.4,
demonstrating the progression of instruction for continuing students.

Prerequisite: INDV 121.3

Recommended Preparation: None.

Description: Advanced instruction with an emphasis on strategy, footwork, doubles teamwork, and
singles game. Tournament play in singles and doubles.

Classification: AA/AS Degree; CSU transferable

PROPOSED CURRICULAR MODIFICATIONS — CANADA COLLEGE
ART HISTORY

101 Survey of Art from Prehistory to the Medieval Era
Proposed Changes: CCN changes. Updated course to ARTH C1100
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PROPOSED PROGRAMS MODIFICATION — CANADA COLLEGE
FASHION DESIGN & MERCHANDISING

Custom Dressmaking/Small Business Oriented - AS
Proposed Changes: Adding FASH 228 as a selective course to this certificate

CHEMISTRY

Chemistry 2.0 AS-T
Proposed changes: CCN updates, replacements and to comply with new AD-T
requirements.

PHYSICS
PHYSICS 2.0 - AS-T
Proposed changes: CCN updates, replacements and to comply with new AD-T
requirements.
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Nathan Carter, President, Skyline College

Dr. Carol Hernandez, Vice President of Instruction, Skyline College

CURRICULAR ADDITIONS, DELETIONS AND MODIFICATIONS - SKYLINE COLLEGE

BRIEF REPORT DESCRIPTION/OVERVIEW

The addition of five courses and three programs to, and the inactivation of twenty-seven courses and three
programs from, the Skyline College catalog are proposed by Skyline College at this time. Additionally, five
courses are proposed to be offered in the distance education mode.

Furthermore, twenty-eight courses and one program were modified.

Each proposed course and program have been reviewed by the appropriate Division Dean and approved by
the College Curriculum Committee on behalf of the local Academic Senate. Additionally, the Academic
Senate President oversees the process to ensure the Senate’s essential role in review and approval is

fulfilled. This rigorous process ensures that each new course maintains disciplinary integrity, provides
meaningful academic content, and addresses a clearly identified student need not met by existing offerings.

RECOMMENDATION

It is recommended that the Board approve the attached curricular changes for the Skyline College catalog.
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San Mateo County Community College District January 28, 2026

This report has been prepared in accordance with SMCCCD Rules and
Regulations, Section 6.13.4 and all appropriate laws and regulations.

PREPARED BY: Dr. Carol Hernandez, Vice President of Instruction
Skyline College

APPROVED BY: Richard Hough, Curriculum Committee Chair
Skyline College

Cassidy Ryan, Academic Senate President
Skyline College

Dr. Nathan Carter, President
Skyline College
PROPOSED CURRICULAR ADDITIONS - SKYLINE COLLEGE

COURSE DESCRIPTIONS AND JUSTIFICATIONS

ACCOUNTING

147 EXCEL FOR ACCOUNTING (4.0) (day or evening)

Justification: Excel for Accounting equips students with essential, industry-relevant Excel skills aligned
with the digital transformation of the accounting profession. The course bridges general Excel instruction
and accounting applications, supporting the Accounting A.S. Degree, Accounting Certificate of
Achievement, and Accounting Clerk in Government Accounting Certificate, while addressing strong
employer demand for Excel proficiency.

Prerequisite: ACTG 100 with a minimum grade of C or equivalent.

Recommended Preparation: Basic computer literacy and familiarity with spreadsheets.

Description: Provides hands-on training in Microsoft Excel with a focus on accounting applications.
Students will apply Excel tools to complete the full accounting cycle, prepare financial statements, analyze
data with pivot tables and functions, and produce professional-quality accounting reports. Emphasis is
placed on job-ready skills that employers demand and practical tools for small business owners.
Classification: None.

LIBRARY SCIENCE

100 FOUNDATIONS OF INFORMATION LITERACY (1.0) (day or evening)

Justification: This course addresses the limits of one-shot library instruction in today’s open, Al-driven
information landscape by providing sustained development of research, evaluation, and ethical information-
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use skills. It supports transferable habits of mind and equitable student outcomes while fulfilling the
graduation information literacy requirement and Skyline College General Education Area 7B.

Prerequisite: None.

Recommended Preparation: Eligibility for ESOL 400, or appropriate skill level as indicated by ESL
assessment and other measures as necessary, or equivalent.

Description: An introduction to the foundations of information research relevant to all disciplines,
professions, and everyday contexts. With a focus on navigating today?s complex digital and algorithmic
information landscape, students learn to formulate effective research questions and locate sources across
diverse platforms (including library databases, Google, social media, and generative Al). They also develop
the ability to evaluate information critically and use it ethically. Emphasis is placed on critical thinking,
academic integrity, and integrating multiple information sources for thoughtful, responsible research.

Classification: CSU Transferrable.

102 ADVANCED INFORMATION LITERACY (1.0) (day or evening)

Justification: This course extends foundational instruction through deeper, discipline-informed engagement
with information. Students develop advanced strategies for analyzing credibility, authority, bias, and
inclusivity across scholarly, media, and Al-generated sources, strengthening critical thinking and resilience
for academic and lifelong information use.

Prerequisite: LIBR 100 or LIBR 890.

Recommended Preparation: Eligibility for ENGL C1000 or ENGL C1000E, or equivalent.

Description: An advanced exploration of information literacy that builds on foundational skills learned in
LIBR 100 or LIBR 890 to deepen critical engagement with information in academic, media, and Al-driven
environments. Students will develop original research questions, analyze algorithmic and platform bias,
evaluate sources with greater nuance, and seek out diverse, underrepresented perspectives in their work.
Emphasis is placed on conducting research across diverse modalities, critically evaluating information, and
engaging with issues of ethics, privacy, and data rights, particularly in media and Al contexts, as well as
understanding the social dynamics that shape access to knowledge.

Classification: CSU Transferrable.

103 AILITERACY AND INFORMATION PRACTICES (1.0) (day or evening)

Justification: This course responds to the growing need for students to critically engage with generative Al
as both a tool and a subject of inquiry. It introduces Al literacy competencies—such as prompt design,
ethics, bias, privacy, and human—AI collaboration—preparing students to adapt thoughtfully to evolving
technologies across academic, professional, and civic contexts.

Prerequisite: None.

Recommended Preparation: Eligibility for ENGL C1000 or ENGL C1000E, or equivalent.

Description: An introductory course in Al and information literacy that equips students with the core skills
to navigate, evaluate, and ethically use generative Al in academic and personal contexts. Students will
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explore how Al systems work, recognize bias and gaps in Al outputs, craft effective prompts, and apply
human oversight in research and creative processes. The course focuses on essential evaluation strategies,
responsible authorship, and understanding key societal implications of Al

Classification: CSU Transferrable.

890 ESSENTIALS OF INFORMATION LITERACY (0.0) (day or evening)

Justification: This non-credit course replaces the outdated 2019 online tutorial and reflects today’s
participatory, Al-driven information environment. It offers students a concise, structured introduction to
information literacy, focusing on evaluating sources, recognizing misinformation, and understanding the
ethical use of information.

Prerequisite: None.

Recommended Preparation: None.

Description: A short, practical course designed to meet the college's information literacy requirement.
Students will learn how to search, evaluate, and cite sources across platforms, including library databases,
internet search engines, and generative Al tools. Emphasis is placed on developing confidence in finding
and using credible information for academic and everyday use.

Classification: None.
PROPOSED CURRICULAR INACTIVATIONS - SKYLINE COLLEGE
ADMINISTRATION OF JUSTICE

200 Restorative Justice
Justification: The Administration of Justice (ADMJ) program is undergoing a redesign in order to
better align with students’ needs and interests. The content of ADMJ 200 is no longer needed.

ART

665S6 Patinas for Bronze

665S8 Advanced Ceramics: Large Scale Forms
665SA Fundamentals of Digital Photography
665SB Black & White Photo Lab

665SC Darkroom Workshop

665SD Basic Lighting Techniques

665SE Visual Interpretation of Music

665SF Gallery Practicum

665SG Advanced Life Drawing

665SH Behind the Face (Portrait)

665SJ Lost Wax Bronze Casting

665SL Ceramics

665SM Exploring Portraiture

665SR Ceramic Surface Techniques

665SS Matting and Framing

665SV Ceramics: Modern Art Glazing
665SW Portraiture: The Essential Sel
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665SX Sculpture: Portraits in Clay

665SY Ceramics: Surfaces & Firings

665SZ Advanced Ceramics

667 Special Topics in Art

695 Independent Study

Justification: The Art department is undergoing comprehensive program review and these courses
have not been offered in years and are no longer needed for the program.

COMPUTER SCIENCE

890 Path to Coding Success

Justification: Originally approved in Spring 2025 as a 0-unit short course to introduce students to
coding before their first computer science course, this offering was later re-evaluated in
consultation with the Office of Instruction. As a result, it is being replaced with a permanent
Learning Skills course, LSKL 895, in place of CIS 890.

EDUCATIONAL ACCESS

822 Study Smart Skills

830 Introduction to General Assistive Technology

Justification: Due to consistently low enrollment, these courses have not been offered in several
years and no longer needed for the program.

ETHNIC STUDIES

105 African American History and Culture

Justification: The Ethnic Studies department will not be offering this course as it has been replaced
to align with C-ID AFS 140: African American History of the U.S. to Reconstruction and C-ID
AFS 141: African American History of the U.S. since Reconstruction.

PROPOSED CURRICULAR MODIFICATIONS — SKYLINE COLLEGE
ANTHROPOLOGY

C1001 Introduction to Biological Anthropology (formerly ANTH 125)
(Changes to CCN updates, Title change, Subject code change, Content Review, Catalog
Description, Instructional Objectives, Lecture Content, Representative Methods of
Evaluation, Textbooks)

C1001L Biological Anthropology Lab (formerly ANTH 127)
(Changes to CCN updates, Title change, Subject Code change, Prerequisite update,
Removal of Recommended Preparation, Content Review, Catalog Description,
Instructional Objectives, Lecture Content, Representative Methods of Evaluation,
Textbooks)

ART
401 Three-Dimensional Design
(Changes to Instructional Objectives, Textbooks)

405 Sculpture 1
(Changes to Instructional Objectives, Representative Methods of Evaluation, Textbooks)

Page 66 of 158



406 Sculpture 1T
(Changes to Instructional Objectives, Representative Methods of Evaluation, Textbooks)
411 Ceramics I
(Changes to Instructional Objectives, Lecture Content, Lab Content, Representative
Methods of Instruction, Representative Assignments, Representative Methods of
Evaluation, Textbooks)
412 Ceramics II
(Changes to Catalog Description, SLOs, Lecture Content, Lab Content, Representative
Methods of Instruction, Representative Assignments, Representative Methods of
Evaluation, Textbooks)
417 Ceramic Glazing Techniques
(Changes to Catalog Description, Instructional Objectives, Lecture Content, Lab Content,
Representative Methods of Instruction, Representative Assignments, Representative
Methods of Evaluation, Textbooks)
418 Ceramics IIT
(Changes to SLOs, Instructional Objectives, Lecture Content, Lab Content, Representative
Methods of Instruction, Representative Assignments, Representative Methods of
Evaluation, Textbooks)
430 Introduction to Digital Art
(Changes to Instructional Objectives, Representatives Methods of Evaluation, Textbooks)
440  Introduction to Web Design
(Changes to Textbooks)
479 Typography
(Changes to Instructional Objectives, Textbooks)
665 Special Topics in Art
(Changes to Degree Credit, Instructional Objectives, Representative Methods of
Instruction, Textbooks)

ASTROLOGY

C1001 Introduction to Astronomy (formerly ASTR 100)
(Changes to CCN updates, Subject Code change, Content Review, Catalog Description,
Instructional Objectives, Lecture Content, Representative Methods of Evaluation,
Textbooks)

C1001L Introduction to Astronomy Lab (formerly ASTR 101)
(Changes to CCN updates, Subject Code change, Title Change, Removal of Prerequisite,
Addition of Corequisite, Content Review, Catalog Description, Instructional Objectives,
Lab Content, Representative Methods of Evaluation, Textbooks)

BIOLOGY
C1000 Introduction to Biology with Lab (formerly BIOL 110)
(Changes to CCN updates, Subject Code change, Title Change, Content Review, Catalog
Description, Instructional Objectives, Lecture Content, Lab Content, Representative
Methods of Evaluation, Textbooks)
COMMUNICATION STUDIES

C1004 Interpersonal Communication (formerly COMM 130)
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(Changes to CCN updates, Subject code change, Content Review, Catalog Description,
Instructional Objectives, Lecture Content, Representative Methods of Evaluation,
Textbooks)

COMPUTER SCIENCE

252 Data Structures: C++
(Changes to Instructional Objectives, Lecture Content, Textbooks)

ETHNIC STUDIES

140 Introduction to Asian and Pacific Islander American Studies
(Content Review, Catalog Description, SLOs, Instructional Objectives, Lecture Content,
Textbooks)

HISTORY

C1001 United States History since 1865 (formerly HIST 201)
(Changes to CCN updates, Title change, Subject Code change, Content Review, Catalog
Description, Instructional Objectives, Lecture Content, Representative Methods of
Evaluation, Textbooks)

C1002 United States History to 1877 (formerly HIST 202)
(Changes to CCN updates, Title change, Subject Code change, Content Review, Catalog
Description, Instructional Objectives, Lecture Content, Representative Methods of
Instruction, Representative Methods of Evaluation, Textbooks)

MATHEMATICS

222 Precalculus
(Changes to DE Revision, Catalog Description, SLOs, Instructional Objectives, Lecture
Content, Representative Assignments, Textbooks)
225 Path to Calculus
(Changes to DE Revision, Catalog Description, SLOs, Instructional Objectives, Lecture
Content, Representative Assignments, Textbooks)
241 Applied Calculus I
(Content Review, SLOs, Instructional Objectives, Representative Assignments, Textbooks)
253 Calculus with Analytic Geometry 111
(Content Review, Removal of TBA hours, Prerequisite update, Catalog Description, SLOs,
Instructional Objectives, Removal of TBA Content, Representative Assignments,
Textbooks)

PHILOSOPHY
103 Critical Thinking and Argumentative Writing
(Content Review, Catalog Description, SLOs, Instructional Objectives, Lecture Content,
Representative Methods of Instruction, Representative Assignments, Representative

Methods of Evaluation, Textbooks)

210 Symbolic Logic and Argumentative Writing
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(Content Review, SLOs, Representative Assignments, Representative Methods of
Evaluation, Textbooks)

SOCIOLOGY

C1000 Introduction to Sociology (formerly SOCI 100)
(Changes to CCN updates, Subject Code change, Content Review, Catalog Description,
Instructional Objectives, Lecture Content, Representative Methods of Evaluation,
Textbooks)

PROPOSED TO BE OFFERED AS DISTANCE EDUCATION - SKYLINE COLLEGE
ACCOUNTING

147 Excel for Accounting
LIBRARY SCIENCE

100 Foundations of Information Literacy
102 Advanced Information Literacy

103 Al Literacy and Information Practices
890 Essentials of Information Literacy

PROPOSED PROGRAM ADDITIONS- SKYLINE COLLEGE

Skyline College proposes to offer an Associate in Arts Transfer Degree and a Certificate of Achievement
in the following programs:

DRAMA

Theatre Arts for Transfer, AA-T Degree (18-20 units)

Justification: This Theatre Arts AA-T will integrate all existing, developed, and approved DRAM courses
into a cohesive program. The degree will provide students with a clear transfer pathway to CSU Theatre
Arts programs and will align with the most current Theatre Arts TMC.

MUSIC

Musical Theater, Certificate of Achievement (17-18 units)

Justification: The Musical Theater Certificate of Achievement offers comprehensive training in the theories
and practices of musical performance through coursework in acting, singing, movement, and dance. The
certificate prepares students for auditions, entry-level industry roles, and transition into AA-T programs in
Music or Theatre Arts, with pathways to four-year Bachelor of Fine Arts (BFA) or Bachelor of Music (BM)
programs.

PHYSICS

Physics for Transfer 2.0, AS-T Degree (36-37 units)

Justification: The Physics discipline has developed a new TMC, and the program is being modified to align
with the new 2.0 template.

PROPOSED PROGRAM INACTIVATIONS - SKYLINE COLLEGE
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HEALTH SCIENCE

Public Health Science for Transfer, AS-T Degree

Justification: The Public Health Science AS-T is being phased out and replaced by the new Public Health
AS-T. Additionally, Skyline College is transitioning to the intersegmental Cal-GETC general education
pattern, which necessitates updates to the GE information in the KINE AA-T program description and
course advisories.

MATHEMATICS

Mathematics for Transfer, AS-T Degree

Justification: The Mathematics AS-T is currently undergoing comprehensive program review, and the
degree is being updated to align with the new 2.0 template.

PHYSICS

Physics for Transfer, AS-T Degree

Justification: The Physics discipline has developed a new TMC, and the program is being modified to
align with the new 2.0 template.

PROPOSED PROGRAM MODIFICATIONS - SKYLINE COLLEGE

ANTHROPOLOGY

Anthropology for Transfer, AA-T Degree (23-24 units)

Justification: The program is being updated to align with recent TMC revisions and common course
numbering changes.
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor of Administrative Services
Michele Rudovsky, Chief Facilities and Operations Officer
MEASURE H BOND PROGRAM: BOND LIST REVISION #23
As presented to the Board on August 28, 2024 (item 13.2), in the spirit of transparency, the Board of Trustees
will now review and approve all changes to the bond program master project list via the revised Bond List

Revision process through the Consent Agenda.

This Bond List Revision Request report reflects the following revisions to augment Skyline College Building 2
Project by $552,839.93:

e Budget augmentation from unallocated Measure H interest earnings to Skyline College Building 2
Project in the amount of $52,839.93 to accommodate budget needs.

e Budget augmentation from Districtwide Program Management to Skyline College Building 2 Project in
the amount of $500,000.00 to accommodate budget needs.

Please refer to the attached Bond List Revisions Approval Request report for details on each project revision
included on the Measure H Bond List Revision #23, dated January 28, 2026.
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Bond List Revisions Approval Request San Mateo County Community College District
Measure H Bond Program

Bond List Revision #23 (Effective Date: January 28, 2026; Approval Date: January 28, 2026) DRAFT
Approved Proposed Proposed
Category/Project Budget Budget Revision Reason

Canada College

CAN-001 CAN B1N Kinesiology and Wellness $117,481,883 $117,481,883
CAN-002 CAN B13 Multiple Program Instructional $13,482,427 $13,482,427
Center
CAN-003  CAN B23N Math/Science/Tech $61,729,917 $61,729,917
CAN-004 CAN Emergency Building Repairs $448,095 $448,095
CAN-005 CAN Technology and Equipment $1,200,000 $1,200,000
CAN-006 CAN Access Compl. Corrective Items $716,836 $716,836
CAN-007 CAN Central Plant Upgrade $4,099,792 $4,099,792
CAN-008 CAN B9 Ext Envelope Leak Repairs $5,476,882 $5,476,882
CAN-009 CAN B22 Swing Space (B13 Occupant Temp $5,102,318 $5,102,318

Space, Permanent Space for Public Safety,
Early Childhood Education and Animation

Labs)

CAN-010 CAN B16/18 Secondary Effects (Refresh of $244,585 $244,585
Science Classrooms that were transferred
from B23)

CAN-011  CAN B9 Reconfiguration (Programs for $498,585 $498,585

Veterans, DREAM, Transfer, Financial Aid,
International, Multicultural)

CAN-200 CAN Small Projects $283,907 $283,907
Cafnada College Totals: $210,765,226 $210,765,226

College of San Mateo

CSM-001 CSM B3 Theater AV/Lighting/Seats Upgrade $5,376,181 $5,376,181
CSM-002 CSM B17 Student Life/Learning Comm $7,251,634 $7,251,634
CSM-003 CSM B19 Center for Emerging Tech. $294,824 $294,824
smet 1/15/2026 6:10:38 PM | SMCCCD-R010 Page 1 of 6
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Bond List Revisions Approval Request San Mateo County Community College District
Measure H Bond Program

Bond List Revision #23 (Effective Date: January 28, 2026; Approval Date: January 28, 2026) DRAFT
Approved Proposed Proposed
Category/Project Budget Budget Revision Reason

College of San Mateo

CSM-004 CSM Emergency Building Repairs $1,180,435 $1,180,435
CSM-005 CSM Technology and Equipment $542,310 $542,310
CSM-006 CSM Edison Lot $6,023,535 $6,023,535
CSM-007 CSM Water Supply Tank Replacement $1,836,876 $1,836,876
CSM-008 CSM Asphalt Repairs Project $341,027 $341,027
CSM-009 CSM Corp Yard $18,900 $18,900
CSM-010 CSM Instructional Pool Re-plaster $219,786 $219,786
CSM-011 CSM Water Metering $0 $0
CSM-012 CSM B19 Floor Abatement Project $0 $0
CSM-013 CSM B19 Rehabilitation (Center for Emerging $11,472,094 $11,472,094
Tech - ADA, Technology and Mechanical
Upgrades)
CSM-014 CSM B30 Team House Renovation $0 $0
CSM-200 CSM Small Projects $1,019,467 $1,019,467
College of San Mateo Totals: $35,577,068 $35,577,068

Skyline College

SKY-001 SKY B1 Social Science/Creative Arts $9,156,234 $9,156,234

SKY-002  SKY B12N Environmental Science $40,260,311 $40,260,311

SKY-003 SKY B2 Workforce/Economic Development $41,293,049 $41,845,889 $552,840 Budget transfer in the amount of $500,000.00 from Project DW-
002 - DW Program Management, Legal, District Office Labor
and Other Indirect Program Costs to accommodate
budget needs.
Interest earnings allocation in the amount of $52,839.93
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Bond List Revisions Approval Request San Mateo County Community College District
Measure H Bond Program

Bond List Revision #23 (Effective Date: January 28, 2026; Approval Date: January 28, 2026) DRAFT
Approved Proposed Proposed
Category/Project Budget Budget Revision Reason

Skyline College

SKY-004  SKY Lot L Expansion $5,896,062 $5,896,062
SKY-005 SKY B19 Pac Hgts/No. Campus $3,150,749 $3,150,749
Improvements
SKY-006 SKY B14 Loma Chica/CDC Renovations $3,142,040 $3,142,040
SKY-007 SKY Emergency Building Repairs $1,042,183 $1,042,183
SKY-008 SKY Technology and Equipment $1,000,000 $1,000,000
SKY-009 SKY Accessible Route $1,403,266 $1,403,266
SKY-010  SKY B5 CTTL Modification (Center for $399,975 $399,975
Transformative Teaching and Learning)
SKY-011  SKY B7 STEM Center (Science, Technology, $1,453,694 $1,453,694
Engineering and Math)
SKY-012  SKY Promise Schir WKFC Career Relo $447,237 $447,237
SKY-013  SKY B3 South Wall Waterproofing $172,698 $172,698
SKY-014  SKY B3A-E Portable Replacement $3,288,839 $3,288,839
SKY-015 SKY B1 Social Science/Creative Arts Remodel $0 $0
SKY-016  SKY B19 Swing Space (B2 Student Services $5,314,756 $5,314,756

Temp Spaces, Permanent Spaces for ITS,
Global/Passport, NETX Computer Program)

SKY-017  SKY B1 Rehabilitation (Social $14,497,976 $14,497,976
Science/Creative Arts Building — Safety, ADA,
Technology and Mechanical Upgrades)

SKY-018  SKY B3 Gym Floor $77,800 $77,800
SKY-200  SKY Small Projects $866,378 $866,378
Skyline College Totals: $132,863,246 $133,416,086 $552,840
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Bond List Revisions Approval Request

San Mateo County Community College District

Measure H Bond Program

Bond List Revision #23 (Effective Date: January 28, 2026; Approval Date: January 28, 2026) DRAFT
Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide
DW-001 DW CIP3 MASTER $0 $0
DW-002 DW Program Management, Legal, District $8,601,221 $8,101,221 ($500,000) Budget transfer in the amount of $500,000.00 to Project SKY-
Office Labor and Other Indirect Program Costs 003 - SKY B2 Workforce/Economic Development to
accommodate budget needs.
DW-003 DW Network Core Switch Upgrade $195,201 $195,201
DW-004 DW UPS Device (MDF/IDF) Replacement $345,004 $345,004
DW-005 DW Symetra UPS Device (MPOE) Replace $243,745 $243,745
DW-006 DW Network Firewall Switch Replacmt $646,793 $646,793
DW-007 DW Telephone System Replacement $1,071,815 $1,071,815
DW-008 DW Wireless Access Point (WAP) Repl $527,485 $527,485
DW-009 DW Network Switch Upgrade (10 GB) $2,074,922 $2,074,922
DW-010 DW Server Replacement $1,846,049 $1,846,049
DW-011 DW Fire Alarm Panels Upgrade $3,457,808 $3,457,808
DW-012 DW Classroom Security Hardware $1,876,163 $1,876,163
DW-013 DW EV Charging Stations Expansion $373,613 $373,613
DW-014 DW Signage Upgrades $160,719 $160,719
DW-015 DW EAS Speaker Coverage Expansion $458,164 $458,164
DW-016 DW Video Server Upgrade $301,599 $301,599
DW-017 DW Video Camera Replacement $760,181 $760,181
DW-018 DW Classroom Projection Screen Repl $81,765 $81,765
DW-019 DW Batting Cage Upgrade $36,174 $36,174
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Bond List Revisions Approval Request San Mateo County Community College District
Measure H Bond Program
Bond List Revision #23 (Effective Date: January 28, 2026; Approval Date: January 28, 2026)

DRAFT
Approved Proposed Proposed
Category/Project Budget Budget Revision Reason
District-Wide
DW-020 DW Technology Replacement $2,061,946 $2,061,946
DW-021 DW Interior LED Lighting Retrofit $155,579 $155,579
DW-022 DW Solar and Energy Storage $192,565 $192,565
DW-023 DW Emergency Generators Project $57,947 $57,947
DW-024 DW ADA Transition Implementation $0 $0
District-Wide Totals: $25,526,455 $25,026,455 ($500,000)
Totals: $404,731,994 $404,784,834 $52,840
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Bond List Revisions Approval Request

San Mateo County Community College District

Measure H Bond Program
Bond List Revision #23 (Effective Date: January 28, 2026; Approval Date: January 28, 2026) DRAFT

MEASURE H BOND PROJECTS LIST

As required by the California Constitution, the proceeds from the sale of the bonds will be used only for the construction, reconstruction, rehabilitation or replacement of school facilities, including the
furnishing and equipping of school facilities, or the acquisition or lease of real property for school facilities, and not for any other purpose, including teacher and administrator salaries and other school
operating expenses.

The specific school facilities projects to be funded are as follows, and include all related and incidental costs, including costs of design, engineering, architect and other professional services, site
preparation, utilities, landscaping, incidental costs, and construction management (including construction management by District personnel).

The District intends to complete the following projects, using a combination of funding sources. Other anticipated sources include State funding, private donations, interest on investments,
reimbursements from other agencies, and available capital facility funds.

Whenever specific items are included in the following list, they are presented to provide examples and are not intended to limit the generality of the broader description of authorized projects. The order
in which particular projects are listed is not intended to indicate priority for funding or completion.

. MODERNIZATION AND CONSTRUCTION
Prepare students for high-demand 21st century jobs by constructing and upgrading classrooms, labs and job training facilities
Modernize or construct science, engineering and math classrooms and labs
Update campus facilities to improve access for disabled students
Modernize decades-old aging infrastructure including leaking roofs and deteriorating electrical, plumbing and mechanical systems
Provide adequate classrooms and labs for nursing, radiologic technology, respiratory therapy, surgical technology, dental assisting and other health service programs
Remove hazardous materials, including asbestos, from College facilities
. Upgrade computer labs and classroom technology to support quality teaching and learning
Improve classrooms and educational facilities to meet earthquake, fire and safety codes
Modernize or construct classrooms and other facilities for workforce training; multidisciplinary academic areas; kinesiology; physical training; public safety; early-childhood education; and for
humanities, social sciences and fine and performing arts activities
Replace aging heating, ventilation and air conditioning infrastructure with energy-efficient systems
Reduce operating costs and preserve the environment by installing renewable and alternative energy systems
Renovate or construct interior and exterior instructional and support facilities
. Install security, video and communications systems to improve safety at the Colleges
Repair or replace furniture, fixtures and finishes throughout the College District
Repair or install erosion control, landscaping and wildfire mitigation
Modernize Learning Centers and Libraries to support state-of-the-art teaching and learning
Make other real property improvements or acquisitions and pay lease obligations to meet student and community needs
Modernize roadways, walkways, parking, signage and transit facilities to improve accessibility, circulation, safety, disaster and emergency response
. Demolish outdated, non-code-compliant structures

TIGMmMOOwR
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. TECHNOLOGY AND EQUIPMENT

Provide high quality instructional equipment for 21st century learning and job training

Upgrade science and engineering lab equipment

Upgrade or replace specialized job training equipment such as nursing, health sciences, public safety, biotechnology and renewable energy fields

Replace or upgrade computers and technology equipment

Upgrade network infrastructure and telephone systems

Renovate, upgrade or install network infrastructure to support instructional and web based student support services including distance learning and online classes, and adminisrtative services
. Replace or upgrade computer hardware and software, including audio visual equipment and communication systems

. Upgrade College emergency and disaster response systems, in coordination with City and County agencies

IOGMmMOOw>
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor

Peter Fitzsimmons, Chief Financial Officer

APPROVAL OF THE FY 2026-27 INTEGRATED DISTRICT BUDGET CALENDAR

BRIEF REPORT DESCRIPTION/OVERVIEW

Board Policy 8.11 requires the development of a budget calendar to serve as a guide to the Board of
Trustees and administration for the orderly development of the annual budget, in accordance with law. the
FY 2026-27 calendar includes specific actions to be taken by campus and district personnel, including
various participatory governance committees, and the Board of Trustees.

RECOMMENDATION
Itis recommended that the Board of Trustees approve the FY 2026-27 Integrated District Budget Calendar in

accordance with administrative procedures, which provides for the adoption of an integrated budget
calendar annually in January by the Board of Trustees.
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Integrated District Budget Planning Calendar, 2026-27

Campus & District

Committee on Budget
and Finance

Board

Date Review / Action Consultation Review / Action
September 2025 | Colleges:
e Finalize Spring 2026
Schedule of Classes
September College Budget and Planning District Committee on Budget
Committees convene: and Finance convenes
e Review priorities, budget
goals for current year and
accomplishments from past
year
September - Colleges:
October e Develop program plans and
discuss strategies
October — College Budget and Planning
November Committees:
e Develop college budget
goals for 2026-27
e Review District preliminary
resource allocation
District Office:
e Faculty Obligation Number
due to the State
e Review draft external audit
reports
October — College Budget and Planning Review budget planning District Financial Summary
December Committees: calendar for Quarter Ending
e Submit hiring priorities Discuss: September 30 (November)
e Submit tentative e Budget strategies
recommendations for 2026- e New resource First Quarter Auxiliary
27 that includes number of allocation, if any Operations (November)
positions to be funded e Budget development
process Accept 2024-25 Independent
e Resource Allocation | Audit Reports (December)
Model
January 2026 2025-26 “P1” First Principal Review P1 CCFS-320 (FTES Approve 2026-27 Integrated

Apportionment:

Report)

District Budget Planning
Calendar
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e Chief Financial Officer
certifies P1 CCFS-320 (FTES

Report)
January 10 Governor’s 2026-27 Budget Proposal
January — College Budget and Planning Revise budget planning
February Committees: calendar, as appropriate
e Review 2025-26
expenditures to date Review and reassess 2026-27
Chancellor’s Council: estimates impacted by
e Discuss budget strategies Governor’s Budget Proposal
and allocations e Discuss revenue and
expenditure
implications
o Inform District
Participatory
Governance Council
January - Ongoing State Budget Hearings
February Legislative Analyst’s Office Review of Governor’s Proposed Budget
February Colleges: Review of 2025-26 Mid-Year | Review of Governor’s
e Finalize Summer 2026 Budget Report Proposed Budget
Schedule of Classes
Presentation of Preliminary Review of preliminary State
2024-25 Recalc Apportionment Resource Allocation Model and District revenue
received from State (final assumptions and implications
adjustments from prior year) Review of preliminary 2026-

27 assumptions Review of District
expenditure plans and
implications
Discuss budget priorities
Discuss program and
operational priorities
Acceptance of 2025-26 Mid-
Year Budget Report
Approval of Non-Resident
Tuition for 2026-27

March Colleges: Review of Board 2026-27
e Finalize Fall 2026 Schedule budget priorities and district-
of Classes wide allocations
March — April District Budget Officer: Receive budget updates, as

e Run preliminary position
control report for 2026-27

needed
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Colleges:
e On-going review of position
control

e Prepare for current year
external audit

College Budget and Planning
Committees:
e Review preliminary 2025-26
ending balance estimates

Review budget assumptions
for 2026-27 Tentative Budget

March — May Departments:
e Submit budget requests for
2026-27 to College Budget
Committees
College Budget Committees:
e Review departmental
budget requests for 2026-27
April 2025-26 “P2” Second Principal Review P2 CCFS-320 (FTES
Apportionment: Report)
e  Chief Financial Officer
certifies P2 CCFS-320 (FTES
Report)
Mid May Governor’s May Revise
May Review of Governor’s May Revise Review of Governor’s May Receive Governor’s May
Revise Revise Budget Update
Site tentative budgets completed e Inform District
Participatory District Financial Summary
Work begins on developing final Governance Council for Quarter Ending March 31
budget
Review Fiscal Management Third Quarter Auxiliary
District Budget Officer / Chief Self-Assessment Checklist Operations
Financial Officer:
e Prepare Fiscal Management | Review 2026-27 Tentative
Self-Assessment Checklist Budget Resource Allocation
June District Budget Officer: Receive 2026-27 Tentative Adopt the 2026-27 Tentative

e Complete 2026-27 Tentative
Budget input and document

e Complete 2026-27 GANN
Limit Calculation

Budget (via email)

Budget

Adopt the 2026-27 GANN
Limit Calculation

Approval of Internal
Borrowing Resolution, as
needed
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June 30

State Budget Adopted

June - August

Adjustments to 2026-27 Final
Budget

Receive 2026-27 Final Budget
Resource Allocation with
changes from 2026-27
Tentative Budget Resource
Allocation Model
noted/explained (via email)

July

2025-26 Annual Principal
Apportionment:
e Chief Financial Officer
certifies PA CCFS-320 (FTES
Report)
County:
e Finalizes 2026-27 Assessed
Valuation

August

Legislative Trailer Bills
State Budget Workshop

August

District Office:
e Close 2025-26 books
e Completes 2026-27 Final
Budget input and document

2026-27 Advanced Apportionment
received from State

September

Review PA CCFS-320 (FTES
Report)

Public Hearing and adopt
2026-27 Final Budget
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: David McLain, Executive Director of Community & Government Relations

DIRECTION ON POTENTIAL ELECTION TIMING FOR CONTINUED BOND PLANNING
BACKGROUND

The District’s capital financing strategy contemplates the possibility of pursuing a future general obligation
bond extension to fund capital improvements and scheduled maintenance needs. Based on statutory
timelines, two potential election windows are available in 2026: the June primary election and the
November general election.

The feasibility polling results provide data regarding voter support levels, messaging effectiveness, and
potential considerations associated with each election timeframe. Selection of an election window wiill
influence the pace and scope of public information efforts, refinement of a project list, and preparation of
required resolutions and ballot materials.

Following the presentation of the feasibility polling results, the Board will consider whether to direct staff
to continue planning toward a potential June 2026 or November 2026 election.

Any direction provided at this stage is intended to guide continued planning and outreach efforts and does
not constitute approval to place a measure on the ballot.

RECOMMENDED ACTION

Provide direction to staff regarding whether to continue bond planning efforts toward a potential June 2026
or November 2026 election.
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POTENTIAL BOND PLANNING DECISION-MAKING TIMELINE
Election Scenario Comparison

January 28, 2026

For Board Reference and Planning Purposes Only
This timeline is provided for planning and informational purposes only to support Board discussion.

It does not authorize, commit, or obligate the San Mateo County Community College District to pursue a
ballot measure, select an election date, form a campaign committee, or take any related financing

action.

All actions described are subject to future Board direction and approval and are contingent upon legal,

financial, and policy considerations.

PHASE 1: FUNDING STRATEGY, FACILITIES PLANNING & FEASIBILITY (COMPLETED)

e Development of short-, mid-, and long-term capital funding strategy
e Acceptance of the 2025 Facilities Master Plan Amendment

Capital Improvement Project prioritization
Engagement of municipal advisor, communications consultant, and polling firm
Public financing feasibility polling and Board review (January 26, 2026)

PHASE 2: TIMELINE FOR PUBLIC INFORMATION & COMMUNITY ENGAGEMENT (ACTION)

(District-Led; Informational and Non-Advocacy Activities Only)

Planning Consideration

Scenario A:
June 2, 2026, Election

Scenario B:
November 3, 2026, Election

Earliest potential start

February 2026

February 2026

End point (ballot filing deadline)

Early March 2026

Early August 2026

Available duration 4-5 weeks 6 months

. .. . February 2026 February—July 2026
District-led public information (compressed) (extended and phased)
Community education on Limited Sustained

District needs and project list

Clarification on extension vs.
tax-rate increase

Limited reinforcement

Multiple reinforcement cycles

Stakeholder briefings and presentations

Limited

Broad and iterative

Ability to refine messaging
based on feedback

Minimal

Moderate to high
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Phase 3: Ballot Measure Campaign (Independent Advocacy Activities)

The timing decision associated with Phase 2 public information activities will directly affect the scope
and feasibility of any subsequent ballot measure campaign conducted solely by an independent
committee, separate from the District. The District may not and would not participate in advocacy
activities related to a ballot measure.

If the Board were to direct continued planning toward a June 2, 2026, election, the window for
campaign committee formation, fundraising, voter outreach, and message refinement would

be significantly compressed, limiting the duration of advocacy activities to approximately two to three
months. By contrast, a November 3, 2026, election would provide a longer and more conventional
campaign period, allowing additional time for committee organization, voter engagement, and iterative
message development.

DISCLAIMERS

e Dates and durations are estimates based on statutory election deadlines and customary
planning assumptions.

e During Phase 2 District may conduct only neutral, factual, and informational
communications and may not engage in advocacy related to any ballot measure.

e Any ballot measure campaign in Phase 3 would be conducted by an independent committee,
separate from the District.

e Inclusion of actions or milestones in this document does not imply funding availability or
feasibility.

e The Board of Trustees retains full authority to modify, delay, or discontinue any actions
reflected herein.
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SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor

PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor of Administrative Services

RETIREMENT INCENTIVE FOR ELIGIBLE EMPLOYEES

DESCRIPTION/OVERVIEW

The San Mateo County Community College District has worked with Public Agency Retirement Services
(PARS) to design a Supplementary Retirement Plan (SRP), which is a retirement incentive that is
constructed to encourage senior eligible District employees to retire/separate from service. The goal
of the program is to generate savings to the District by increasing the number of retirements in the
2025-26 academic year. The program allows the District to offer the plan, conduct enroliments, analyze
the participation, and elect to move forward or cancel the program depending on the participation and
overall projected savings or cost of the program.

As the administrator of the SRP, PARS will assist the District in the design, perform plan communication
and enrollment, and conduct all ongoing administration of the program. PARS is a specialist in
retirement incentive plans, having worked with community college districts and other governmental
agencies since 1984.

CURRENT CONSIDERATIONS
The SRP would provide participating employees with a tax-qualified annuity that costs 80% of their final
year salary paid into the plan over a five-year period. The program requires all employees to resign
from District employment at the end of the academic year (no later than June 30, 2026).
The following employees would be eligible for the SRP:
Those Full-time Faculty (AFT), Classified Non-Management (AFSCME), Classified Non-Management
(CSEA), Classified Non-Exempt (Schedule 40/Professional Supervisory), Confidential and Academic-
Classified Exempt Supervisory (Schedule 35) (Non-Represented) employees who:
a) Are employed by the District as of January 28, 2026;
b) Are 1.0 FTE (full-time equivalence) a of January 28, 2026;

c) Have completed at least five (5) years of District services as of June 30, 2026;
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d) Are at least age 55 as of June 30, 2026;

e) Have resigned from District employment effective after Completing the 2025-2026 Academic
year on or before June 30, 2026; and

f) Have submitted all required SRP enroliment materials and District Letter of Resignation to the
office of Public Agency Retirement Services (“PARS”) no later than 5:00PM on April 10, 2026.

Deans and above are ineligible.

FINANCIAL IMPLICATIONS

The ultimate savings or cost of the program will be determined based on the actual number of
enrolled employees, resulting replacement employee costs, and the number of positions backfilled. A
final analysis based on the actual enrolled employees will be presented to the Board of Trustees after
the close of the enroliment window. If the program is unable to demonstrate fiscal savings, the
program may be rescinded.

RECOMMENDATION

It is recommended that the Board of Trustees approve Resolution No. 26-01 to approve the
Supplementary Retirement Plan (SRP) for eligible District employees, provided there is sufficient
employee participation and demonstrated fiscal savings to the District, and the associated PARS
Agreement for Administrative Services.
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BOARD RESOLUTION #26-01

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
SAN MATEO COUNTY, CALIFORNIA

WHEREAS it is determined to be in the best fiscal interest of the District and its employees to provide
a retirement incentive offer to eligible employees who wish to voluntarily exercise their option to separate
from District Service;

WHEREAS there is no cash option available to employees in lieu of this retirement incentive offer;

WHEREAS Public Agency Retirement Services (PARS) has made available to the District a
Supplementary Retirement Plan, a retirement incentive program supplementing STRS/PERS, and
qualifying under the relevant sections of Section 403(b) of the Internal Revenue Code;

WHEREAS the District, pursuant to applicable policy and/or a collective bargaining agreement, desires
to adopt the Supplementary Retirement Plan and to fund the incentive through nonelective employer
contributions to the PARS designated 403(b) provider.

NOW THEREFORE, BE IT RESOLVED THAT:

1. The Governing Board of Trustees of the District hereby adopts the PARS Supplementary
Retirement Plan, and the PARS Retirement Contributions Trust as part of the District
retirement program, effective July 1, 2026; and

2. The retirement incentive must meet the District’s fiscal and operational objectives in order for
the plan to go into effect. If these goals are not reached, the District may withdraw the
retirement incentive. If the District withdraws the retirement incentive, resignations may be
rescinded; and

3. The Board of Trustees of the District hereby appoints the Executive Vice Chancellor of
Administrative Services, or his/her successor or his/her designee as the District's Plan
Administrator; and

4. The Districts PARS Plan Administrator is hereby authorized to execute the contracts,
adoption agreement, and/or a custodial agreement facilitating the payment of contributions to
the 403(b) arrangement, and other legal documents related to a trust or the plan on behalf of
the District and to take whatever additional actions are necessary to maintain the District’s
participation in the plan and to maintain compliance of any relevant regulations issued.

AYES: NOES: ABSENT: ABSTAIN:

STATE OF CALIFORNIA
COUNTY OF SAN MATEO

, the Clerk of the Board of Trustees of the San Mateo County Community
College District of San Mateo County, California, hereby certifies that the above foregoing resolution was
duly and regularly adopted by said District at a regular meeting thereof held on the , and
passed by a vote of said Board.

IN WITNESS WHEREOF | have hereunto set my hand and seal this , 2026.

Clerk of the Board
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DRAFT
AGREEMENT FOR ADMINISTRATIVE SERVICES

This agreement (“Agreement”) is made this day of , 2026, by and between Phase 11
Systems, a corporation organized and existing under the laws of the State of California, doing business as
Public Agency Retirement Services and PARS (hereinafter “PARS”) and the San Mateo County Community
College District (“Agency”).

WHEREAS, the Agency is desirous of retaining PARS to act as administrator to assist the Agency in the
establishment of early retirement incentive programs through contributions to purchase an /RC 403(b) fixed
annuity contract (“Plan”), for the benefit of Agency’s eligible employees and their beneficiaries
(“Participants”™); and

WHEREAS, the Agency wishes for PARS to provide consulting, analytical, and administrative services
necessary to implement the Plan; and

WHEREAS, in performance of the duties set forth hereinafter PARS shall designate from time to time a
trustee to receive Employer Plan contributions (“Trustee”) designated for Participants; and

WHEREAS, in performance of the duties set forth hereinafter, PARS shall designate from time to time an
insurance company for the purpose of paying Participants a specified amount of money on a regular basis
over a specified period of time (“Insurance Company”’) pursuant to the terms of the Plan.

NOW THEREFORE, the parties agree:

1. Services. PARS will provide the services pertaining to the Plan as described in the exhibit attached
hereto as “Exhibit 1A” (“Services”) in a timely manner, subject to the further provisions of this
Agreement.

2. Fees for Services. PARS will be compensated for performance of the Services as described in the
exhibit attached hereto as “Exhibit 1B”.

3. Payment Terms. Payment for the Services will be remitted directly from contributions for the Plan that
Agency has made to the Trustee unless otherwise stated in Exhibit 1B. In the event that the Agency
chooses to make payment directly to PARS, it shall be the responsibility of the Agency to remit payment
directly to PARS based upon an invoice prepared by PARS and delivered to the Agency. If payment is
not received by PARS within thirty (30) days of the delivery date, the balance due shall bear interest at
the rate of 1.5% per month.

4. Fees for Services Beyond Scope. Fees for services beyond those specified in this Agreement will be
billed to the Agency at the rates indicated in the PARS standard fee schedule in effect at the time the
services are provided and shall be payable as described in Section 3 of this Agreement. Before any such
services are performed, PARS will provide the Agency with a detailed description of the services, terms,
and applicable rates for such services. Such services, terms, and applicable rates shall be agreed upon in
writing and executed by both parties.

5. Information Furnished to PARS. PARS will provide the Services contingent upon the Agency
providing PARS the information specified in the exhibit attached hereto as “Exhibit 1C” (“Data™). It
shall be the responsibility of the Agency to certify the accuracy, content, and completeness of the Data so
that PARS may rely on such information without further audit. It shall further be the responsibility of the
Agency to deliver the Data to PARS in such a manner that allows for a reasonable amount of time for the
Services to be performed. Unless specified in Exhibit 1A, PARS shall be under no duty to question Data

Page | Page 89 of 158



10.

11.

DRAFT

received from the Agency, to compute contributions made to the Plan, to determine or inquire whether
contributions are adequate to meet and discharge liabilities under the Plan, or to determine or inquire
whether contributions made to the Plan are in compliance with the Plan or applicable law. In addition,
PARS shall not be liable for non-performance of Services to the extent such non-performance is caused
by or results from erroneous and/or late delivery of Data from the Agency. In the event that the Agency
fails to provide Data in a complete, accurate and timely manner and pursuant to the specifications in
Exhibit 1C, PARS reserves the right, notwithstanding the further provisions of this Agreement, to
terminate this Agreement upon no less than ninety (90) days’ written notice to the Agency.

Suspension of Contributions. In the event contributions are suspended, either temporarily or
permanently, prior to the complete discharge of PARS’ obligations under this Agreement, PARS reserves
the right to bill the Agency for Services under this Agreement at the rates indicated in PARS’ standard
fee schedule in effect at the time the services are provided, subject to the terms established in Section 3 of
this Agreement. Before any such services are performed, PARS will provide the Agency with written
notice of the subject services, terms, and an estimate of the fees, therefore.

Records. During the term of this Agreement, and for a period of five (5) years after termination of this
Agreement, PARS shall provide duly authorized representatives of the Agency access to all records and
material relating to calculation of PARS’ fees under this Agreement. Such access shall include the right
to inspect, audit and reproduce such records and material and to verify reports furnished in compliance
with the provisions of this Agreement. All information obtained shall be accorded confidential treatment
as provided under applicable law.

Confidentiality. Without the Agency’s consent, PARS shall not disclose any information relating to the
Plan except to duly authorized officials of the Agency and to parties retained by PARS to perform
specific services within this Agreement. The Agency shall not disclose any information relating to the
Plan to individuals not employed by the Agency without the prior written consent of PARS, except as
such disclosures may be required by applicable law.

Independent Contractor. PARS is and at all times hereunder shall be an independent contractor. As
such, neither the Agency nor any of its officers, employees or agents shall have the power to control the
conduct of PARS, its officers, employees, or agents, except as specifically set forth and provided for
herein. PARS shall pay all wages, salaries, and other amounts due its employees in connection with this
Agreement and shall be responsible for all reports and obligations respecting them, such as social
security, income tax withholding, unemployment compensation, workers’ compensation, and similar
matters.

Indemnification. PARS and Agency hereby indemnify each other and hold the other harmless,
including their respective officers, directors, and employees, from any claim, loss, demand, liability, or
expense, including reasonable attorneys’ fees and costs, incurred by the other as a consequence of, to the
extent, PARS’ or Agency’s, as the case may be, negligent acts, errors, or omissions with respect to the
performance of their respective duties hereunder.

Compliance with Applicable Law. The Agency shall observe and comply with federal, state and local
laws in effect when this Agreement is executed or which may come into effect during the term of this
Agreement, regarding the administration of the Plan. PARS shall observe and comply with federal,
state, and local laws in effect when this Agreement is executed, or which may come into effect during the
term of this Agreement, regarding Plan administrative services provided under this Agreement.
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Applicable Law. This Agreement shall be governed by and construed in accordance with the laws of the
State of California. In the event any party institutes legal proceedings to enforce or interpret this
Agreement, venue and jurisdiction shall be in any state court of competent jurisdiction.

Force Majeure. When a party’s nonperformance hereunder was beyond the control and not due to the
fault of the party not performing, a party shall be excused from performing its obligations under this
Agreement during the time and to the extent that its performance is prevented by such cause. Such cause
shall include, but not be limited to: any incidence of fire, flood, acts of God or unanticipated
communicable disease, acts of terrorism or war commandeering of material, products, plants or facilities
by the federal, state or local government, a material act or omission by the other party or any law,
ordinance, rule, guidance or recommendation by the federal, state or local government, or any agency
thereof, which becomes effective after the date of this Agreement that delays or renders impractical either
party’s performance under the Agreement.

Ownership of Reports and Documents. The originals of all letters, documents, reports, and data
produced for the purposes of this Agreement shall be delivered to and become the property of the
Agency. Copies may be made for PARS but shall not be furnished to others without written
authorization from Agency.

Designees. The Agency, or their designee, shall have the authority to act for and exercise any of the
rights of the Agency as set forth in this Agreement, subsequent to and in accordance with the written
authority granted by the Governing Board of the Agency through adoption of a Resolution, a copy of
which writing shall be delivered to PARS. Any officer of PARS, or his or her designees, shall have the
authority to act for and exercise any of the rights of PARS as set forth in this Agreement.

Notices. All notices hereunder and communications regarding the interpretation of the terms of this
Agreement, or changes thereto, shall be effected by delivery of the notices in person or by depositing the
notices in the U.S. mail, registered or certified mail, return receipt requested, postage prepaid and
addressed as follows:

(A) To PARS: PARS; 4350 Von Karman Avenue, Suite 100, Newport Beach, CA 92660; Attention:

President
(B) To Agency: San Mateo County Community College District; 3401 CSM Drive, San Mateo, CA
94402; Attention: [Plan Administrator Title]
Notices shall be deemed given on the date received by the addressee.
Term of Agreement. This Agreement shall remain in effect for the period beginning , 2026
and ending , 2031 (“Term”). This Agreement will continue unchanged for successive

twelve-month periods following the Term unless either party gives written notice to the other party of the
intent to terminate prior to ninety (90) days before the end of the Term. However, the Agreement will
terminate following the benefit payment to the last surviving Participant and any residual interest
earnings held in the Agency’s trust account, if any, will be returned to the Agency.

Amendment. This Agreement may not be amended orally, but only by a written instrument executed by
the parties hereto.

Entire Agreement. This Agreement, including exhibits, contains the entire understanding of the parties
with respect to the subject matter set forth in this Agreement. In the event a conflict arises between the
parties with respect to any term, condition or provision of this Agreement, the remaining terms,
conditions, and provisions shall remain in full force and legal effect. No waiver of any term or condition
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of this Agreement by any party shall be construed by the other as a continuing waiver of such term or
condition.

20. Attorney’s Fees. In the event any action is taken by a party hereto to enforce the terms of this
Agreement, the prevailing party therein shall be entitled to receive its reasonable attorney’s fees.

21. Counterparts. Electronic Signatures. This Agreement may be executed in any number of counterparts,
and in that event, each counterpart shall be deemed a complete original and be enforceable without
reference to any other counterpart. The words “execution,” “signed,” “signature,” and words of like
import in this Agreement or in any other certificate, agreement or document related to this Agreement,
shall include digital electronic signatures (e.g., DocuSign). The use of digital electronic signatures and
electronic records (including, without limitation, any contract or other record created, generated, sent,
communicated, received, or stored by electronic means) shall be of the same legal effect, validity and
enforceability as a manually executed signature or use of a paper-based record-keeping system to the
fullest extent permitted by applicable law.

22. Headings. Headings in this Agreement are for convenience only and shall not be used to interpret or
construe its provisions.

23. Effective Date. This Agreement shall be effective on the date first above written and also shall be the
date the Agreement is executed.

24. Further Acts. The Parties shall execute all such further and additional documents as shall be
reasonable, convenient, necessary, or desirable to carry out the provisions of this Agreement, including
but not limited to any Trust documents as shall be required by PARS and/or the Trustee.

AGENCY:
BY:

Plan Administrator Name
TITLE:
DATE:

PARS:
BY:

Tod Hammeras
TITLE: Chief Financial Officer
DATE:
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EXHIBIT 1A
SERVICES

PARS will provide the following services for the San Mateo County Community College District:

1. Plan Consultation Services:
(A) Meeting with Agency personnel to discuss the impact to the Agency of implementing a Plan;

(B) If appropriate, completing a fiscal analysis, based on data and assumptions provided by Agency, to
determine the fiscal feasibility of a Plan;

(C) Meeting with Agency personnel to discuss the fiscal analysis and receive feedback on the analysis,
data, and assumptions made;

(D) Making appropriate revisions to the fiscal analysis as directed by Agency.

2. Plan Installation Services:

(A) Meeting with Agency personnel to finalize Plan provisions, implementation timelines, benefit
communication strategies, data reporting and contribution submission requirements;

(B) Providing the necessary analysis and advisory services to finalize these elements of the Plan;

(C) Providing the documentation needed to establish the Plan to be reviewed and approved by Agency
legal counsel. Resulting final Plan documentation must be approved by the Agency prior to the
commencement of PARS Plan Administration Services outlined in Exhibit 1A, paragraph 3 below.

3. Plan Administration Services:

(A) Monitoring the receipt of Plan contributions made by the Agency to the Trustee, based upon
information received from the Agency and the Trustee;

(B) Performing periodic accounting of trust assets, including the allocation of employer contributions,
payments to the Insurance Company, investment activity and expenses (if applicable), based upon
information received from the Agency and/or Trustee;

(C) Acting as ongoing liaison between the Participant and the Agency in regard to the Plan, which shall
include use by the Participants of toll-free telephone communication to PARS;

(D) Producing benefit illustrations and processing enrollments upon direction by Agency;

(E) Coordinating the processing of contribution payments to the Insurance Company pursuant to
authorized written Agency certification of eligibility, authorized direction by the Agency, and the
provisions of the Plan, and, to the extent possible, based upon Agency-provided Data;

(F) Coordinating actions with the Trustee as directed by the Plan Administrator within the scope of this
Agreement.

4. PARS is not licensed to provide and does not offer tax, accounting, legal, investment or actuarial advice.

Any analysis provided by PARS is subject to the receipt of accurate information and assumptions as may
be provided by Agency. The Agency is responsible for integrating the PARS analysis into any Agency
budgetary analysis or decision-making processes. The fiscal projections in the PARS analysis are
dependent upon future experience conforming to the assumptions used and the results will be altered to
the extent that future experience deviates from these assumptions. It is certain that actual experience will
not conform exactly to the assumptions used in the analysis.
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EXHIBIT 1B
FEES FOR SERVICES

PARS will be compensated for performance of Services, as described in Exhibit 1A based upon the following
schedule:

1. Upon implementation of the Plan associated with this Agreement, the Agency agrees to pay an
administration fee equal to five percent (5.00%) of all premiums made by the Agency on behalf of
Participants in the subject Plan, subject to a $5,000.00 minimum per year for five years. Fees will be
billed to the Trustee as contributions are made by the Agency, and it will be the responsibility of the
Trustee to pay those fees from the trust assets of the Plan.

2. In the event that the Plan associated with this Agreement is not implemented, the Agency agrees to pay a
one-time fee equal to $5,000.00. The fee will be billed to the Agency upon notice of cancellation of the
Plan and it will be the responsibility of the Agency to pay this fee.
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EXHIBIT 1C
DATA REQUIREMENTS

PARS will provide the Services under this Agreement contingent upon receiving the following information.
Agency is solely responsible for ensuring that all information and documentation provided to PARS is true,
correct, and authorized:

1. Fiscal Analysis Data (provided by Agency):

(A) Participant’s Legal Name

(B) Participant’s Position

(C) Participant’s Birth Date

(D) Participant’s Hire Date

(E) Participant’s Contract Salary

(F) Years of Agency Service

(G) Completed Request for Information Form, including applicable Salary Schedules, Collective

Bargaining Agreements, and Board Policies

2. Participant Data (provided by Agency):

(A) Participant’s Legal Name

(B) Participant’s Position

(C) Participant’s Address

(D) Participant’s Birth Date

(E) Participant’s Hire Date

(F) Participant’s Contract Salary

(G) Years of Agency Service

(H) Retirement Date
3. Executed Legal Documents (provided by Agency):

(A) Certified Board Resolution
(B) Plan Document Adoption Agreement
(C) Trust Adoption Agreement
(D) Authorized Signers Form
(E) Form W-9
(F) 403(b) Annuity Contracts & Disclosures
4. Completed Funding Documents (provided by Agency):
(A) Authorization to Pay Benefits Form
5. Completed Enrollment Forms (timely submitted by Participant):
(A) Correction Form
(B) Enrollment Form
(C) Beneficiary Designation Form
(D) Tax Withholding Form
(E) Proof of Age
(F) Letter of Resignation
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SAN MATEQ COUNTY
COMMUNITY GOLLEGE DISTRICT

PARS Supplementary Retirement Plan (SRP)
Board of Trustees Meeting on January 28, 2026
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BACKGROUND

« The District has worked with PARS (Public Agency Retirement
Services) to conduct an analysis of a potential Supplementary

Retirement Plan (SRP), an Early Retirement Incentive Program
for eligible employees

« PARS has administered SRP plans for community college
districts and other public agencies since 1984

— Over 1,000 clients
— Has Served over 500,000 public employees

— Over 2,000 retirement plans under administration

FRPARD . et s SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT |2
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SAMPLING OF PARS SRP CCD GLIENTS

Angelina College, TX
Alvin CCD, TX

Cerritos CCD

Coast CCD

Compton CCD

Contra Costa CCD

Dallas College, TX
Desert CCD

Foothill-De Anza CCD
Glendale CCD
Grossmont-Cuyamaca CCD
Kern CCD

Lassen CCD

Lone Star College System, TX
Long Beach CCD

Los Angeles CCD

Los Rios CCD

Marin CCD

MiraCosta CCD
Monterey-Peninsula CCD
Mt San Antonio College
Napa Valley CCD

pAR S PUBLIC AGENCY
m RETIREMENT SERVICES

North Central Texas CCD, TX
North Orange County CCD
Palomar CCD

Palo Verde CCD

Pasadena City College
Rancho Santiago CCD

Rio Hondo CCD

Riverside CCD

San Bernardino CCD

San Joaquin Delta CCD
San Jose-Evergreen CCD
San Luis Obispo (Cuesta) CCD
Santa Barbara CCD

Santa Clarita CCD

Santa Monica CCD

Solano CCD

South Orange County CCD
Southwestern CCD

State Center CCD

Victor Valley CCD

West Valley-Mission CCD

SAN MATEQ COUNTY COMMUNITY COLLEGE DISTRICT |3
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SRP PROCESS AND STEPS

- Board approves a contingent plan offering to designated eligible
employees, which creates a 60-day enrollment window.

« Interested employees submit an irrevocable letter of resignation
during the enrollment period.

« Atthe end of the enrollment period, a fiscal analysis is conducted
to determine the savings (or cost) to District.

« Based on results, Board can determine whether Plan proceeds
or is canceled.

« |If Plan proceeds, employees resign.

- If Planis canceled, the offer and resignation letters are rescinded.
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PROPOSED PLAN DESIGN

One-time Plan offered through a tax-sheltered annuity program:
Internal Revenue Code Section 403(b)

Full-time Faculty (AFT), Classified Non-Management
(AFSCME), Classified Non-Management (CSEA), Classified

Non-Exempt - Schedule 40 - Professional/Supervisory,
Confidential, and Classified Administrators (Non-
Represented) Employees

80% of Final Pay Spend Amount

. Post-Employment contributions funded over a period of five (5) years following
termination of employment

. Contributions are used to fund the purchase of an annuity through Pacific Life Insurance
Company

. Distribution options receive favorable tax treatment and may be eligible for IRA rollovers
(under Age 73)

. All mortality and investment risk transferred to the insurance company

PPARDS. s s SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT |5
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BENEFIT OPTION CHOIGES FOR PARTICIPANTS

Option 1

Option 2

Option 3

Options 5-15

pAR S PUBLIC AGENCY
= RETIREMENT SERVICES

Lifetime
Monthly cash payment for the participant’s lifetime.

Joint & 100% Survivor

Reduced Joint and Survivor monthly payment paid for the
participant’s lifetime and beneficiary’s lifetime.

Life or 10 Years

Modified monthly cash payment paid for the greater of 10
years or the participant’s lifetime.

Fixed Payments

Higher, fixed period payments, based on the present value
of the unmodified benefit, paid monthly for a fixed number
of years. These options are guaranteed to pay out for the
specified period.

SAN MATEQ COUNTY COMMUNITY COLLEGE DISTRICT |6



SAMPLE 80% OF FINAL PAY BENEFIT

FULL-TIME CLASSIFIED CLASSIFIED CLASSIFIED
FACULTY NON-MGMT NON-MGMT NON-EXEMPT
((A\)) (AFSCME) (CSEA) (NON-REP)
Monthly Monthly Monthly Monthly
Benefit Benefit Benefit Benefit
Average Age 62.50 62.28 63.02 60.64
Z Average Salary $148,412 $86,862 $104,450 $152,582
9 Option 1 Retiree’s Life $621.67 $363.85 $446.21 $614.23
IE Option 2* Retiree’s and Beneficiary's Life $523.80 $308.35 $375.96 $523.48
E Option 3 Greater of Lifetime or 10 Years $607.66 $355.65 $434.85 $603.49
g Option 5** 5 Years Guaranteed Pay Out $1,981.83 $1,159.92 $1,394.79 $2,037.51
; Option 6** 6 Years Guaranteed Pay Out $1,689.04 $988.56 $1,188.73 $1,736.50
I: Option 7** 7 Years Guaranteed Pay Out $1,480.79 $866.67 $1,042.16 $1,522.40
t Option 8** 8 Years Guaranteed Pay Out $1,325.49 $775.78 $932.87 $1,362.74
E Option 9** 9 Years Guaranteed Pay Out $1,205.58 $705.60 $848.47 $1,239.45
o Option 10 10 Years Guaranteed Pay Out $1,110.36 $649.87 $781.46 $1,141.55
; Option 11 11 Years Guaranteed Pay Out $1,033.18 $604.70 $727.14 $1,062.21
E Option 12 12 Years Guaranteed Pay Out $969.31 $567.31 $682.19 $996.54
& Option 13 13 Years Guaranteed Pay Out $915.64 $535.90 $644.42 $941.37
Option 14 14 Years Guaranteed Pay Out $870.29 $509.36 $612.50 $894.74
Option 15 15 Years Guaranteed Pay Out $831.34 $486.57 $585.09 $854.70

8ST JO 20T abed

* Option 2 Monthly Benefit is based on a retiree and beneficiary of the same age. ** May be rolled over to an IRA or another Qualified Plan.
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PLAN ELIGIBILITY

35 -

25 -

N
o
1

# of Employees
o
N
W=

-
o
1
6]
()]
»
W
w
w
o
N

266

Eligible Employees *

H Classified Non-Exempt (Non-Rep)
i Classified Non-Management (AFSCME)

H Classified Non-Management (CSEA)

i Full-time Faculty (AFT)

1
2311 1

1

55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82

Age

pA R S PUBLIC AGENCY
= RETIREMENT SERVICES

* Based on Plan Eligibility of Age 55 with 5 years of
District service as of 6/30/2026; Excluding Executive
Management, Vice Presidents, Deans, or any other

higher positions.

SAN MATEQ COUNTY COMMUNITY COLLEGE DISTRICT |8
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PARS RETIREMENT PROJECTIONS

PARS SRP RETIREMENTS WITH 80% OF FINAL PAY BENEFIT

Total Projected
Retirements with
PARS SRP

Number of Eligible % Retirements

Employee Group Employees

Full-Time Faculty

(AFT) 121 26 21.49%
(?Alizscilf\i/leg Non-Management 34 7 20.59%
(CclgsEii;ied Non-Management 81 17 20.99%
Sl 2 :
TOTAL 266 58 21.80%
PPARDS. s s SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT |9
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PROJECTED TIMELINE

1.
2.

w

N ok

Board of Trustees approves SRP via Resolution
Enrollment Window opens

PARS mails SRP Enrollment Packets to
eligible employees

PARS Orientation Meetings
PARS One-on-One Workshop
Enrollment Window closes

Board of Trustees approves/cancels SRP
based on enrollment/fiscal analysis

Employees resign from District employment

SRP Benefits commence

pARS PUBLIC AGENCY
= RETIREMENT SERVICES

January 28, 2026
January 29, 2026
TBD (Approx. early February 2026)

TBD (Approx. early/mid-February 2026)
TBD (Approx. early April 2026)

April 10, 2026

April 29, 2026

After completing the 2025-2026 Academic

Year effective no later than June 30, 2026

August 1, 2026

SAN MATEQ COUNTY COMMUNITY COLLEGE DISTRICT §10
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CONTACT INFORMATION

P
1
1]

RACHAEL SANDERS

Vice President, Consulting
PARS (Public Agency Retirement Services)

© rsanders@pars.org
(" (800) 540-6369 ext. 121

SAN MATEQ COUNTY COMMUNITY COLLEGE DISTRICT 11



SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT

Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Candice E. Bell, Executive Assistant to the Board/Board Clerk

CONSIDERATION OF NOMINATIONS FOR MEMBERSHIP ON THE CALIFORNIA
COMMUNITY COLLEGE TRUSTEES (CCCT) BOARD OF DIRECTORS, 2026

The California Community College Trustees (CCCT) board serves a major role within the Community
College League of California. Meeting five times a year, the twenty-two member board provides leadership
and direction to ensure a strong voice for locally elected governing board members.

Nominations for membership on the CCCT Board will be accepted from January 1 through February 15,
2026. Nominations are to be made by member district boards of trustees, and each district may nominate
only members of its own board.

Each nominee must be a local community college district trustee, other than the student trustee, and must
have consented to be nominated. Only one trustee per district may serve on the board.

The election of members of the CCCT Board will take place between March 10 and April 25, 2026. Each
member district board of trustees will have one vote for each open seat on the CCCT Board. CCCT Board
members are elected for three-year terms. No CCCT Board member shall serve more than three (3) full
terms consecutively.

For 2026, nine (9) persons will be elected to the board. There are eight (8) incumbents eligible to run for
re-election and one (1) vacancy due to a trustee reaching their term limit.

Election results will be announced at the Annual Trustees Conference in Spring 2026. The newly elected
members of the board will assume their responsibilities on June 1, 2026, and the President of the CCCT Board
will administer the Oath of Office at their first official meeting.

RECOMMENDATION

Itis recommended that the Board determine interest of any Board Member to be nominated to serve on the
CCCT Board for 2026. If any Board member consents to be nominated, it is recommended that the Board

Page 107 of 158



approve the nomination.
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor of Administrative Services

Marie Mejia, Director of Capital Projects
Yanely Pulido, Director of General Services

APPROVAL OF CONTRACT AWARD FOR SKYLINE COLLEGE BOILER PLANT REPLACEMENT PROJECT

The Skyline College Boiler Plant Replacement Project is a critical infrastructure improvement project
intended to replace aging boiler plant systems that have reached the end of their useful life. The existing
boiler plant supports campus-wide heating and domestic hot water systems and has experienced increasing
maintenance needs, reduced efficiency, and reliability concerns. Replacement of this system is necessary to
ensure continued campus operations, improve energy efficiency, enhance safety, and reduce long-term
operational risks.

This project is funded through the California Community Colleges Chancellor’s Office Final Project Proposal
(FPP) process, with State funding approved to support the replacement of the Skyline College boiler plant.
The project scope includes the replacement of major mechanical equipment, associated controls, piping,
electrical connections, and related system upgrades required to meet current code, energy efficiency, and
operational standards.

The Boiler Plant Replacement Project aligns with the District’s Facilities Master Plan and supports the State’s
goals for infrastructure renewal, energy efficiency, and system reliability. Implementation of this project will
significantly reduce the risk of system failure, improve operational performance, and support uninterrupted
instructional and campus operations at Skyline College.

On November 19, 2025, District staff issued a Request for Statements of Qualifications/Proposals (RFSOQ/P
#86984R). An announcement for this business opportunity was released through the District’s online bid
portal and a formal notice was published in a local newspaper for two consecutive weeks on November 19
and 26, 2025. The RFSOQ/P provided information about the intent of the project, as well as detailed reference
documents related to the existing site, the College’s ADA Transition Plan and the District’s design and
contractual requirements.

In continued effort to increase opportunities with qualified business enterprises that are small, locally owned,
or owned by members underrepresented in their fields (women, minorities, veterans, disabled individuals,
members of the LGBTQIA community), 195 registered vendors were notified of the RFSOQ/P through the
District’s online bid portal. Of the 195 registered vendors, 123 firms are local, and 77 self-reported to qualify
under a special classification for the above underrepresented fields.
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On December 18,2025 the District received four (4) proposals. Under the oversight and support of the General
Services Department, the District’s Selection Committee, comprised of representatives from Facilities
Planning, Maintenance & Operations Department and our Construction Management Firm, independently
reviewed the four (4) proposals using a Qualifications-Based Selection (QBS) process using the following
criteria:

e capability and experience of key personnel

e qualifications and experience meeting project specific requirements

e projectapproach

e work plan and capacity to provide the required services to meet the project’s schedule
e experience with the permitting agency

e experience in designing similar projects

Once the QBS evaluation and ranking process was completed by the Selection Committee, the top three (3)
firms were interviewed on January 13, 2026. Although cost was a component in the RFSOQ/P submittal
process, the firms were evaluated and selected based on qualifications only, rather than on fees. At the
conclusion of the proposal review the General Services Department released the fee proposals.

Best &
Firm Name Ranking | Fee Proposal Full Design Services Final

Offer
tBP/Architecture 1 $654,178 $557,735
Hibser Yamauchi Architects 2 $562,860 n/a
dsk architects 3 $582,880 n/a
Integrated Project Solutions 4 $407,550 n/a

At the conclusion of the evaluation and ranking process, tBP/Architecture was identified as the top-ranked
firm based on their demonstrated qualifications, relevant experience, and understanding of the District’s
needs for this complex infrastructure project. Fee negotiations were subsequently conducted to request a
Best & Final Offer from tBP/Architecture, and staff determined that the revised proposed fee is fair,
reasonable, and consistent with the scope of services required.

The Skyline College Boiler Plant Replacement Project will be funded through State and Local funds.

RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor, or designee, to execute a contract
with tBP/Architecture for professional services related to the Skyline College Boiler Plant Replacement
Project in an amount not to exceed $613,509, (includes a 10% design contingency).
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor

PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor of Administrative Services
Yanely Pulido, Director of General Services

APPROVAL OF CONSTRUCTION CONSULTANTS

To fulfill the requirements of its Capital Improvement Program (CIP), the District must retain consulting expertise
and various construction consulting services. The professional services required by the District in support of its
Capital Improvement Program are temporary or specialized in nature and District employees do not provide such
expertise. Services provided include architectural and design, engineering, master scheduling, project
management, program information and project controls, building commissioning, construction testing and
inspection, environmental testing, construction-related legal services and documentation for construction
planning, as required by the State Chancellor’s office.

On September 17, 2025, the District issued and legally advertised Request for Statements of Qualifications
(RFSOQ 86982) for Construction Professional Services Consultants. Through this competitive,
qualifications-based selection process, the District evaluated all submitted Statements of Qualifications and
established a prequalified pool of firms authorized to provide professional services in support of the District’s
capital projects. Following a comprehensive review, the following firms were prequalified across the three
specialty categories for a five-year term beginning October 31, 2025.

The approved firms include:

e Inspector of Record (IOR) Services: CIS Inc., TYR Inc., Class 1 Inspections, Inc., and King Construction
Inspection, Inc.

e Special Inspection and Materials Testing Services: Achievement Engineering Corp., Signet Testing
Laboratories, Twining, Inc., ISI Inspection Services, Inc., Ninyo & Moore, Allerion Consulting Group,
Inc., RMA Group, and Smith-Emery San Francisco

e Commissioning Agent Services: 3QC Inc., Interface Engineering, Pyxis Partners, GRD Energy Inc., and
Arup

These firms will form part of the District’s Prequalified Construction Consultants list, from which project-specific
proposals will be solicited and evaluated through a Request for Proposals (RFP) process.

Listed below are prequalified consultants that the District will have under contract in support of CIP planning,
design and construction efforts.
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Board Approval

Firm Requested Activity/Projects
King Construction Inspection, Inc. $68,200 Inspector of Record Services (RFP 86994) for Canada
College Child Development Center Project
RMA Group $43,200 Special Inspection and Materials Testing Services (RFP
86993) for Caiiada College Child Development Center
Project
Signet Testing Labs, Inc. $292,775 Special Inspection and Materials Testing Services (RFP

86996) for College of San Mateo Beach Volleyball
Project; Special Inspection and Materials Testing Services
(RFP 86999) for Districtwide Student Housing Project
Verde Design $121,165 Augmentation of Architectural and Engineering Services
for Skyline College Sports Field Replacement Project

Consultant services fees requested above include 10% contingency and will be funded by State and local funds.
RECOMMENDATION

It is recommended that the Board of Trustees approve these construction consultant services, as detailed above,
in an amount not to exceed $525,340.00.
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Yanely Pulido, Director of General Services

Aynur Devletsah, Sr. Buyer

APPROVAL OF CONTRACT AWARD FOR STAGE AND EQUIPMENT FOR SKYLINE COLLEGE AND CANADA
COLLEGE GRADUATION COMMENCEMENT WITH STAGE LIGHTING CONCEPTS

Commencement is a significant and memorable milestone that celebrates a student’s academic achievement. It is an
occasion during which faculty, dressed in full academic regalia, honor the graduating class, and it is equally meaningful
for the families and friends who gather to witness this achievement. Because this event holds such importance for our
students and their loved ones, it is essential that we partner with a vendor who can meet our standards for quality,
safety, accessibility, and reliability.

To support this objective, the District issued an Invitation to Bid (ITB) to secure a qualified vendor capable of providing
the staging, seating, and decorative elements required for the ceremony. The ITB process allows the District to identify
the lowest responsive and responsible bidder while ensuring that all services meet the standards expected for an event
of this importance. The selected vendor will be responsible for delivering all components in a manner that upholds the
formality of the ceremony and ensures a safe, welcoming, and accessible environment for all participants and
attendees. The required services include:

Delivery & Setup
o Delivery of all equipment and materials on the scheduled day.
e Full setup to be completed on the same day as delivery.
Rehearsal Support
e Availability of the staging setup for the planned commencement rehearsal.
Takedown & Pickup
e PostRevent removal of all items.
e Takedown and pickup to be coordinated between District Facilities and the staging contractor.

This structured approach helps ensure a highRquality commencement experience that reflects the significance of the
occasion for students, families, and the campus community.

On November 17, 2025, the District issued Invitation to Bid (ITB 86989) Stage and Equipment for Skyline College and
Caflada College Graduation Commencement for a three-year contract. An announcement for this business opportunity
was released through the District’s online bid portal and a formal notice was published in a local newspaper for two
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consecutive weeks on November 17, and November 24, 2025. Potential bidders were given the option to submit bid

pricing for either college site individually or for both sites under a single bid.

On December 15, 2025, the District received three bids for Skyline College and two bids for Caflada College from the

following firms.

Skyline College:

Bid Price
Bidder Total
Year1 Year 2 Year 3 (Years 1-3)
Stage Lighting Concepts $33,881.00 $37,360.06 $39,228.08 $110,469.14
Hensley Event Resources $39,289.00 $40,465.00 $41,700.00 $121,454.00
VSI Technology $50,000.00 $51,500.00 $53,045.00 $154,545.00
Cafada College:
Bid Price
Bidder Total
Year 1 Year 2 Year 3 (Years 1-3)
Stage Lighting Concepts $29,840.00 $31,332.00 $32,989.60 $94,070.60
VS| Technology $56,230.00 $57,233.45 $58,458.05 $172,052.78

The General Services Department evaluated all bids for responsiveness in accordance with the ITB requirements.
Following the completion of the evaluation and reference®checking process, Stage Lighting Concepts was identified
as the lowest responsive and responsible bidder, and therefore the firm recommended for award.

RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor, or designee, to execute a three-year contract
with Stage Lighting Concepts for Stage and Equipment for Skyline College and Cafiada College Graduation
Commencement (ITB 86989), in an amount not to exceed $204,540 (combined total).
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor

PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor, Administrative Services
Marie Mejia, Director of Capital Projects
Yanely Pulido, Director of General Services

APPROVAL TO EXECUTE IN-BUILDING COVERAGE AGREEMENT WITH VERIZON WIRELESS FOR THE
SKYLINE COLLEGE DISTRIBUTED ANTENNA SYSTEM IMPLEMENTATION PROJECT

The Skyline College Distributed Antenna System (DAS) project is a multi-phase initiative designed to
address significant gaps in cellular coverage across campus, which currently impact safety, emergency
communications, and operational efficiency. The project involves installing a distributed network of
antennas and related infrastructure to improve signal strength within buildings, ensuring reliable mobile
connectivity for students, faculty, staff, and first responders.

The Board of Trustees previously approved contracts for the design (Board Report 23-11-11.6) and
cabling installation (Board Report 24-7-12.2) phases of the DAS project, laying the foundation for a
robust, campus-wide wireless infrastructure.

This next step marks a significant milestone: Verizon Wireless will become the second wireless services
carrier to join the DAS network at Skyline College, following the recent agreement with T-Mobile (Board
Report 25-8-11). By bringing Verizon Wireless on board, the District continues its commitment to
expanding wireless coverage and enhancing connectivity throughout the entire campus. The addition
of multiple carriers ensures broader service options and improved reliability for all campus users.

The Verizon Wireless In-Building Coverage agreement includes onelltime, nonlirecurring
implementation costs totaling $159,892.80, which covers all required hardware, software licenses, and
professional installation and integration services. In addition, the agreement includes recurring
managed service costs of $435.20 per month for a 36 'month term, totaling $15,667.20 over the service
period. These costs support the continued monitoring, maintenance, and performance of the
inCJbuilding wireless signal source system.

RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor, or designee, to execute the In-
Building Coverage Agreement with Verizon Wireless for the Skyline College Distributed Antenna
System Implementation Project, in an amount not-to-exceed of $175,560. The agreement will be for an
initial term of three years.
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Richard Storti, Executive Vice Chancellor of Administrative Services

Peter Fitzsimmons, Chief Financial Officer
Yanely Pulido, Director of General Services

APPROVAL OF CONTRACT AWARD FOR EXTERNAL AUDIT SERVICES TO
CDWL, CERTIFIED PUBLIC ACCOUNTANTS

Education Code Section 84040 states the governing board of each community college district shall provide for an
annual audit of all funds, books, and accounts of the district in accordance with regulations of the California Community
Colleges Board of Governors. The audit shall be made by certified public accountants licensed by the California Board
of Accountancy. The District has contracted with CWDL, Certified Public Accountants, for the past five years. Currently,
there are no legal requirements to alternate accounting firms that conduct the District’s annual audit.

In compliance with District board policy and keeping with good business practices, the District engages in a Request for
Proposals (RFP) every five years. On November 4, 2025, staff issued RFP #86978 for a new multi-year independent audit
services contract. The announcement for this business opportunity was released through the District’s online bid
portal, and a formal Advertisement to Bid was published in a local newspaper on November 4 and 11, 2025. On
December 4, 2025 the District received eight (8) proposals from the following firms which were reviewed and evaluated
using the following criteria: cover letter/description of services, qualifications and experience, staffing, work plan and
schedule, and fees:

Total
Firm Weighted Score Ranking WL

T (5-yr Term)
Baker Tilly US, LLP 3.65 5 $955,185
CliftonLarsonAllen LLP 3.87 3 $877,600
Crowe LLP 4.16 2 $738,150
CWDL, Certified Public Accountants 4.45 1 $674,890
Eide Bailly LLP 3.43 7 $1,086,800
Forvis Mazars 2.90 8 $922,950
Harshwal & Company, LLP 3.66 4 $530,365
Vasquez + Company LLP 3.44 6 $862,800

With oversight by the General Services Department, the RFP Selection Committee consisting of District Financial
Services staff and college representatives reviewed the proposals. At the conclusion of the evaluation process, it was
determined that CWDL, Certified Public Accountants can provide the most comprehensive audit services that best
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match the needs of the District. CWDL offers strong qualifications, extensive experience auditing California community
college districts, a highly engaged partner-led staffing approach, and a well-structured work plan. The firm brings
substantial sector expertise, auditing more than 40% of community college districts statewide, and applies a proven
service model that aligns closely with the District’s operational and reporting needs. CWDL also submitted the
secondRlowest cost proposal, providing an optimal balance of technical excellence and overall value. This combination
of demonstrated expertise, high-quality service delivery, and competitive pricing makes CWDL the most advantageous
choice for the District’s external audit engagement. Lastly, CWDL, Certified Public Accountants is a minority owned
small business.

The proposed contract will be for a five-year term, with pricing guaranteed for the duration of the agreement. Because

CWDL, Certified Public Accountants, has served as the District’s auditor for the past five years, a different audit manager
will be assigned for this engagement.

RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor, or designee, to execute a five-year contract,
with CWDL, Certified Public Accountants for External Audit Services (RFP 86978), in an amount not-to-exceed of
$674,890.
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: David McLain, Executive Director of Community & Government Relations

Yanely Pulido, Director of General Services

APPROVAL OF CONTRACT AWARD FOR CALIFORNIA LEGISLATIVE ADVOCACY SERVICES
TO SOLOV ADVOCACY

Since 2020, the District has engaged a legislative advocacy firm to support key state-level priorities, including the
successful passage of SB 893 to launch the Free College pilot program and multiple applications for state student
housing funds, one of which was awarded for District student housing at College of San Mateo. The firm has also served
as the District’s primary liaison to the State Legislature, Governor’s Office, California Community Colleges Chancellor’s
Office, and the Community College League of California.

To ensure the continued delivery of high-quality services at a reasonable cost, District staff conducted a formal
Request for Proposals (RFP) process. By soliciting and reviewing proposals from qualified vendors, the District
reaffirmed its commitment to fiscal responsibility and to securing services that best support the evolving needs
of our students and staff. This solicitation was originally issued on May 1, 2025, and three proposals were
received. On June 25, 2025, staff presented the contract award recommendation to the Board for approval. The
Board rejected all proposals and directed staff to reissue the RFP, instructing that broader outreach be conducted
to ensure a wider pool of qualified vendors.

On November 14, 2025, the District reissued RFP 86968R for California Legislative Advocacy Services. The
announcement for this business opportunity was released through the District’s online bid portal, and a formal
Advertisement to Bid was published in a local newspaper as required by law on November 14 and 21, 2025, and
the Sacramento Bee on November 14 and 19, 2025. A total of 16 prospective respondents showed interest in
the project.

On December 5, 2025, the District received six (6) proposals from the following firms which were reviewed and
evaluated using the following criteria: cover letter/description of services; firm profile, experience/qualifications;
capability to perform; professional personnel; cost; and responsiveness of proposal.
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Total Cost
Firm S(<1:8£e Ranking (Ye(a::')ssfl 2) (OptionSTears 3- (ST;:I', (:I:.:f;‘)
max)
Capitol Advisors 82 2 $114,000.00 $171,000.00 $285,000
gtorgfegir;dsc“aaba” 62 5 $79,800.00 $126,000.00 $205,800
MGI Advocacy, Inc. 79 3 $96,000.00 $150,000.00 $246,000
Solov Advocacy 83 1 $111,444.00 $179,987.00 $291,431
The CrisCom Company 61 6 $118,800.00 $202,200.00 $321,000
Townsend Public Affairs 78 4 $156,000.00 $252,000.00 $408,000

With oversight by the General Services Department, the RFP Selection Committee, comprising representatives
from the Chancellor’s Office, Budget Office, and Educational Services Division, reviewed the proposals. Once
the preliminary evaluation and ranking process was completed by the Selection Committee, the top three (3)
firms were interviewed on December 17, 2025. At the conclusion of the evaluation and interview process, it was
determined that Solov Advocacy demonstrated to be the most qualified firm with the best understanding of the
District’'s goals and objectives, capability to perform, and responsiveness of proposal, thus providing the best
value to the District.

Solov Advocacy, the incumbent firm, is headquartered in Sacramento. With a single-employee structure, the firm
offers a highly focused and personalized approach, led directly by the principal without subcontracting. Solov
Advocacy has a well-established network of relationships with San Mateo County elected officials and state
legislators, built through prior professional roles. This local and legislative connectivity is a key asset unique to
Solov Advocacy. With a proven track record, deep institutional knowledge, and a commitment to direct
engagement, the firm is well-positioned to continue delivering effective advocacy and strategic support for the
District. Although its cost proposal is not the absolute lowest, the firm’s proven performance and unique regional
credibility present a significantly greater value to the District.

The proposed contract will span an initial term of two years, with three one-year extension options. Pricing for
the initial 2-year term shall be guaranteed for that entire term.

RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor, or designee, to execute a two-year
contract, with option to renew for up to three (3) additional one-years terms, with Solov Advocacy for California
Legislative Advocacy Services (RFP 86968R), in an amount not-to-exceed of $291,431 over that five-year term.
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor
PREPARED BY: Dr. Nathan Carter, President, College of San Mateo

Paul Cassidy, Finance and Operations Manager, Skyline College
Yanely Pulido, Director of General Services

AUTHORIZATION TO AUGMENT THE AGREEMENT WITH WEDRIVEU FOR SHUTTLE
TRANSPORTATION SERVICES AT SKYLINE COLLEGE

At its meeting on August 24, 2022, the Board approved awarding a contract to WeDriveU, following a
Request for Proposals process for Districtwide Shuttle Transportation Services (RFP 86875), to provide
safe, convenient, and reliable shuttle transportation services for the District’'s three colleges (Board
Report 220108(112.1). On November 30, 2022, the Board approved a two-year agreement with
WeDriveU, effective December 1, 2022, with three optional one-year renewals (Board Report 22-11-
12.5). On February 22, 2023, February 26, 2025, and July 30, 2025, the Board approved contract
augmentations for the continuation of services at College of San Mateo and Skyline College (Board
Reports 23-02-12.5, 25-02-14.3, and 25-07-11.5).

Skyline College has finalized negotiations with WeDriveU to continue its current shuttle services to
meet student transportation needs through December 1, 2026, in an amount not to exceed
$613,106.25.

These services will be partially funded by a generous grant from the San Mateo County Transportation
Authority that funds 50% of costs.

RECOMMENDATION

Itis recommended that the Board of Trustees authorize the Chancellor, or designee, to augment the current
contract with WeDriveU by $613,106.25 for Skyline College transportation services through December 1, 2026.
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Canada College - College of San Mateo + Skyline College

TO: Members of the Board of Trustees
FROM: Melissa Moreno, J.D., Chancellor

PREPARED BY: David McLain, Executive Director of Community & Government

CAPITAL IMPROVEMENT PROGRAM PUBLIC FINANCING FEASIBILITY

BACKGROUND

Over the past year and a half, the Board of Trustees has undertaken a deliberate review of the District’s
long-term capital improvement and scheduled maintenance needs as existing bond funds near exhaustion.
Updated facilities planning, project prioritization, and cost estimates indicate that the District’s capital and
maintenance needs over the next decade approach $1 billion. These needs reflect aging facilities, deferred
maintenance, modern instructional requirements, student housing demand, and the increased cost of
construction since the District’s last bond authorization in 2014.

In response, the Board directed staff to evaluate capital financing strategies across short-, medium-, and
long-term horizons; accepted an updated Facilities Master Plan Amendment; reviewed preliminary capital
project prioritization; and authorized the engagement of key advisors to support informed planning. These
actions were intentionally sequenced to ensure transparency, fiscal responsibility, and preservation of
Board discretion prior to any decision regarding public financing.

As part of this process, and at the Board’s direction, the District retained True North Research to conduct a
public opinion feasibility study to assess potential voter support for a future capital financing measure. The
polling effort was informed by the Board’s Capital Improvement Program Ad Hoc Committee, included
review by individual Board members, and was conducted in coordination with the District’s municipal
advisor, bond counsel, communications consultant, and staff.

DISCUSSION

This agenda item provides a consolidated status update summarizing actions taken to date and the
planning context for the Board’s consideration. It is intended to frame the presentation of public financing
feasibility polling results and support informed discussion regarding potential next steps.

The Chancellor will present a brief overview highlighting key milestones, the fiscal context of the District’s
capital needs—including the changing value of construction dollars since previous bonds—and the decision
points ahead. True North Research will then present the results of the feasibility poll, including baseline
voter support, response to clarification that a potential measure would extend an existing tax rate rather
than increase taxes, and voter reaction after consideration of specific opposing arguments.
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This item is informational only and does not request Board action.
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CIP FINANCING BOARD ACTIONS, PLANNING CONTEXT,
AND FISCAL CONSIDERATIONS

January 28, 2026

I. PURPOSE OF THIS REPORT

This report provides a comprehensive summary of the actions taken by the San Mateo County
Community College District Board of Trustees over the past year and a half related to capital
improvement planning, facilities prioritization, and evaluation of funding strategies. The report is
intended to establish a clear administrative record of Board direction and staff actions to date, provide
continuity across related agenda items, and support informed Board deliberations regarding potential
next steps.

1l. BACKGROUND

Over the past year and a half, the Board of Trustees has undertaken a deliberate and phased review of
the District’s long-term capital improvement and scheduled maintenance needs as existing bond funds
near exhaustion. Based on updated facilities planning, project prioritization, and cost estimates,

the District’s identified capital and maintenance needs over the next decade approach $1 billion in total.
This figure reflects the cumulative impact of aging facilities, deferred maintenance, modern instructional
requirements, student housing needs, and the increased cost of construction and materials compared to
prior bond cycles.

The Board’s actions to date have focused on understanding these needs in context, evaluating funding
strategies across multiple time horizons, and ensuring that any future decisions are informed,
transparent, and fiscally responsible.

Key actions taken by the Board to date include:

e Direction to evaluate short-, medium-, and long-term capital financing strategies to address
capital improvement and scheduled maintenance needs as existing bond funds are depleted,
including:

e Authorization to retain a municipal advisor to assist the District in evaluating financing options,
debt structuring considerations, and compliance with applicable fiscal and regulatory
requirements;

e Acceptance of the 2025 Facilities Master Plan Amendment (FMPA) to the 2022 Facilities Master
Plan, establishing updated Districtwide facilities priorities and project opportunities;

e Review of a preliminary Capital Improvement Project prioritization, including modernization of
aging facilities, student housing, and equitable investments across campuses;

e Authorization to retain a communications consultant to support public information planning
and community education related to District facilities needs;

e Authorization to retain a public opinion research firm to assess the feasibility of potential public
financing options;

e Adoption of a reimbursement resolution preserving the District’s ability to reimburse eligible
capital expenditures from future tax-exempt financing, should voters approve a bond measure.
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Together, these actions have positioned the District to assess whether, when, and under what
conditions it may be appropriate to pursue future public financing to support capital improvements.

111. BOARD-DIRECTED CAPITAL FINANCING STRATEGY

Beginning in late 2024, the Board of Trustees directed staff to evaluate short-, medium-, and long-term
strategies for funding the District’s capital improvement and scheduled maintenance needs. This
direction reflects the Board’s recognition that the District’s capital requirements cannot be addressed
through a single funding mechanism and instead require a layered and flexible approach.
The Board-directed financing strategy includes:
e Short-term bridge fund to address immediate needs and maintain project momentum;
e Mid-term evaluation of public and private financing options to address significant capital
requirements; and
e Creation of a long-term CIP fund to provide ongoing capital improvement and maintenance
funds to reduce future reliance on public financing.

This direction established the foundation for subsequent facilities planning, financial analysis, and
feasibility work.

IV. FACILITIES PLANNING AND PROJECT PRIORITIZATION

Facilities Master Plan Amendment
As part of implementing the Board’s direction, the District completed the 2025 Facilities Master Plan
Amendment (FMPA) to the 2022 Facilities Master Plan. The Amendment builds upon, rather than
replaces, the 2022 plan and updates facilities priorities based on:

e Updated space utilization data;

e Post-pandemic instructional delivery trends;

e Enrollment patterns;

e Updated capital outlay, building, and design standards.

The FMPA establishes districtwide facilities priorities and provides a planning framework for identifying,
sequencing, and evaluating capital projects over the next decade.

Capital Improvement Project Prioritization
In conjunction with the FMPA, the Board reviewed a preliminary Capital Improvement Project
prioritization that includes, among other items:

e Modernization and replacement of aging instructional and support facilities;

e Student housing projects;

e Infrastructure and building systems replacements;

e |nvestments intended to promote equitable access and consistency across campuses.

This prioritization is intended for planning purposes only and does not constitute project authorization
or funding approval.

V. ADVISORY SUPPORT AND TECHNICAL ASSISTANCE
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To support informed and data-driven decision-making, the Board authorized the engagement of
external advisors with specialized expertise, including:
e A municipal advisor to provide guidance on financing options, debt structuring, and fiscal
considerations;
e A communications consultant to support District-led public information planning related
to facilities needs; and
e A public opinion research firm to assess feasibility considerations associated with potential
public financing options.

These engagements were undertaken to ensure that future Board discussions are supported by
objective analysis and professional expertise.

VI. FINANCIAL FLEXIBILITY AND REIMBURSEMENT AUTHORITY

To preserve financial flexibility during the planning period, the Board adopted a reimbursement
resolution declaring the District’s intent to reimburse eligible capital expenditures from future tax-
exempt financing, should voters approve a bond measure.
The adoption of this resolution:

e Does not authorize the issuance of debt;

e Does not obligate the District to pursue a bond;

e Preserves the ability to reimburse qualifying expenditures incurred during the planning period,

subject to future Board approval.

VII. STAFF PUBLIC FINANCING PLANNING FRAMEWORK

To organize and sequence the work associated with the Board’s direction on the exploration of public
financing, staff structured the planning effort into a three-phase framework:

e Phase 1: Funding strategy, facilities planning, and feasibility studies

e Phase 2: District-led public information, community engagement, and legal tasks

e Phase 3: Ballot measure campaign (independent of the District)

This framework is intended to ensure transparency, compliance with legal requirements, and clearly
defined Board decision points. Advancement from one phase to the next is contingent upon future
Board direction and action.

VIIl. PURCHASING POWER AND CONSTRUCTION COST ESCALATION

As part of its review of long-term capital funding needs, the Board of Trustees has appropriately raised
guestions regarding the scale of current cost estimates compared to prior bond measures. A central
factor informing this discussion is the change in the purchasing power of construction dollars over time.

Since the past two bonds that were passed in 2005 and 2014, the cost of constructing, modernizing,

and maintaining educational facilities has increased substantially due to a combination of factors,
including inflation, labor market constraints, material cost volatility, updated seismic and building codes,
expanded accessibility requirements, and heightened sustainability standards. As a result, a dollar
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invested in capital construction today does not deliver the same scope of work as it did during prior
bond cycles.

Key considerations informing this shift include:
e Construction cost indices have increased significantly over the past 15 years;
e Labor and material costs now represent a larger share of total project budgets;
e Modernization projects require more comprehensive upgrades to meet current code, safety,
accessibility, and sustainability requirements.

Preliminary analysis indicates that, assuming average annual construction cost escalations of
approximately six percent, a bond in the amount of $848 million, when paired with anticipated State
matching funds for eligible projects, would support completion of a scope of work comparable to that
achieved by a bond of approximately $350 million in 2010.

This information is provided to contextualize Board discussions regarding capital funding levels and to

clarify that increases in estimated costs are driven by market conditions, regulatory requirements, and
construction realities, in addition to project scope.
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Capital Improvement Program
Public Financing Feasibility

January 28, 2026
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CIP Financing Planning Timeline

January 2026
Fall 2024-Fall 2025 October 2025 e Board review of feasibility polling
Q e Develop financing strategies « BOT accepts FMP Amendment Q results
* Engagement of Isom Advisors & « First review of project prioritization e DECISION POINT: Continue

TeamCivX planning toward June or November

i i i election?
s . ¢ . ) >
| September 2025 . December 2025
e Engagement of True North . .
_— . e Authorization of reimbursement
Research for public financing .
resolution

feasibility polling
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What Has Changed Since Previous Bonds

Identified District capital & maintenance needs:
e ~S1 billion over the next decade
* Driven by aging facilities, deferred maintenance, housing needs, and modernization
Construction dollars buy less today than in when previous two bonds were passed
* Escalation in construction, labor, and materials costs
* Modern code, sustainability, and accessibility standards add cost
What $S1 bought then # what $1 buys today
e Assuming 6% annual escalations, $350 mil in 2010 is equivalent to $889 mil in today’s dollars.
* Fewer buildings/Less square footage
* Higher baseline construction costs before program enhancements
* Board response to date
* Sequenced planning to understand needs before considering public financing
* Focus on fiscal responsibility, equity across campuses, and transparency

SAN MATEO COUNTY
@ COMMUNITY
COLLEGE DISTRICT
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Testing the Community Perspective

 Board directed an independent feasibility study
* Polling designed to assess:

* Baseline voter support

* Response to clarification that a measure would extend,

not increase, an existing tax

* Impact of opposing arguments

e Considerations related to June vs. November 2026 elections
* Results of poll intended to inform future planning
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BOND FEASIBILITY SURVEY

CONDUCTED FOR
SAN MATEO COUNTY CCD

PRESENTED BY
TIMOTHY MCLARNEY PH.D.

1/22/2026




PURPOSE OF STUDY

oDetermine if a bond measure is feasible

oldentify how to create a measure consistent with
community priorities

oGather information needed for communications &
outreach
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METHODOLOGY OF STUDY

o How did we select voters to survey?

o Stratified & Clustered Random Sample of likely voters (2026) using
age, gender, partisanship, household party type, and sub-
geographies

o Ensures balanced, representative sample of likely voters
o How did we recruit participation?
oPersonalized email, text, and telephone calls
o PINs to restrict access and ensure one complete per respondent
o How were voters able to share their opinions?
oSecure, PIN-protected website that scales to the device
o Telephone (land line or mobile)
o English, Spanish, Chinese & Tagalog
o What was the sample size?
0881 completed interviews
o Overall margin of error of + 3.3% @ 95% level of confidence
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IMPORTANCE OF ISSUES

M Extremely important B Very important
Creating jobs and improving the local economy 79%
Ensuring local access .to an affordable, hlgh quality college 76%
education and career training
Protecting the environment c . 72%
Addressing homelessness . . 68%
Providing affordable public transit
Preventing local tax increases
Protecting local property values
Repairing aging classrooms and facilities at our local
community college
0 10 20 30 40 50 60 70 80 90 100

% Respondents
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INITIAL BALLOT TEST

Without increasing currently projected tax rates and to protect
affordable higher education in quality facilities at College of San
Mateo, Canada College, and Skyline College by:

o Upgrading/constructing science, engineering, math, technology,
skilled trades, and career-training classrooms/labs

o Repairing roofs, plumbing, electrical
o And providing affordable student housing

Shall San Mateo County Community College District’s measure
authorizing 848 million dollars in bonds at legal rates be adopted,
levying approximately 18 dollars per 100 thousand dollars assessed
value (73 million dollars annually) while bonds are outstanding, with
independent audits/oversight and all money locally controlled? If the
election were held today, would you vote yes or no on this measure?
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INITIAL BALLOT TEST

Prefer not to
answer
0.8

Not sure
8.8

Definitely yes
27.8

Definitely no
15.3

Probably no
12.6

Probably yes
34.7
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WITH BOND EXTENSION INFO

Prefer not to
Not sure
answer

5.2 0.2

Definitely no
14.3

Probably no

8.7

Definitely yes
35.6

Probably yes
35.9
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PROJECTS & IMPROVEMENTS

H Strongly favor H Somew hat favor
Repair or replace deteriorating roofs, plumbing, heating, ventilation, gas 54.1 32.3
lines, sewer lines, electrical systems where needed : .
Modernize career training facilities, labs, equip to keep up with industry
standards, prepare students for fields like nursing, health sciences, 53.0 32.9
engineering, chemistry, tech, public safety, skilled trades

Upgrade older buildings so they meet current health codes, building safety
. ; S 48.6
codes, provide proper access for students with disabilities

Upgrade classrooms, facilities, and tech needed to support high quality 47.6
instruction in science, tech, engineering, math, computer science :

Keep computer systems and instructional technology up-to-date 41.2

Remove hazardous materials like asbestos, lead pipes from older buildings

Upgrade classrooms, facilities to help local students complete first two years
of college affordably, transfer to the Cal-State or UC systems
Improve student safety, campus security systems incl lighting, intruder
protection systems, emergency communications systems, smoke detectors,
fire alarms
Upgrade classrooms, facilities, equipment needed to support high quality
instruction in music, visual, performing arts.

Construct a Sports Medicine, Physiotherapy Center at Skyline College for
students, community education, health, wellness

Construct affordable student housing at each campus

g-? Construct a Physical Education, Athletic Center at Skyline College for

< students, community education, health, wellness
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POSITIVE ARGUMENTS TIER 1

W Very convincing B Somew hat convincing

San Mateo County community colleges ensure that lower- and

middle-income students who can’t afford the high price of a

university still have an opportunity to succeed in college and
careers.

Because cost of attending UC, State systems has become so
expensive, many students starting at community colleges; measure
will ensure students have access to affordable, high-quality
education here in area

47.1 36.9

Each year, about 42% of local high school graduates rely on San
Mateo County community colleges for higher education, job
training

Local community colleges a vital resource for community; train
nurses, healthcare professionals that serve medical needs,
firefighters, first-responders that keep us safe, skilled workers who
fuel economy
Community colleges resource for vocational education that

provides job training, technical knowledge, skills to compete for
good-paying, modern careers; measure will allow local colleges to
upgrade programs

Many buildings built 50+ yrs ago, some never updated; it's time to
make essential repairs, improvements so these facilities can
continue to serve community well for decades to come

If voters approve measure, local colleges will be eligible for at least
$25 M in State matching money; if local bond is not approved, we
won’t receive fair share of State funding

0 10 20 30 40 50 60 70 80 90 100
L/ % Respondents
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POSITIVE ARGUMENTS TIER 2

W Very convincing B Somew hat convincing

Many buildings built 50+ yrs ago, some never updated; don’t
meet safety standards, need repairs to roofs, plumbing, electrical;
asbestos, lead pipes; time to make repairs so facilities can serve
community for decades to come

All money raised by measure will stay in our community to
support students; it can’t be taken away by State, used for other
purposes

Measure requires transparent system of accountability, project list
detailing how money will be used, Citizens' Oversight Committee,
independent audits, public disclosure of how all funds are spent

Measure makes good financial sense; provides funds we need to
repair, improve local colleges without increasing property tax
rates above their current level

Some campuses, programs have modern classrooms, labs,
facilities, some don’t; measure will ensure all students have equal
access to classrooms, labs, facilities they need to succeed

Cost of housing is so high many students can’t afford to live here;
most aren’t in stable housing, 7% of students are homeless;
measure will construct affordable rental housing for students at
each campus
Measure includes cap on sqft of construction; limiting size
p rents oversized projects, controls costs, reduces neighborhood

;? pacts; that means taxpayer protections, with disciplined plan

< that ensures transparency, accountability
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INTERIM BALLOT TEST

Prefer not to
answer

Not sure 1.2

6.2

Definitely no
15.1

0,
Probably no

7.8

Definitely yes
37.5

Probably yes
32.2
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NEGATIVE ARGUMENTS

W Very convincing

Somewhat convincing

Residents, local businesses have been hit hard by inflation, high
interest rates, cost of living increases; many are struggling to stay
afloat; now is not the time to raise taxes

One of District’s former Chancellors is facing 23 felony charges for
fraud, embezzlement, receiving kickbacks from contractors on
prior bonds; we can’t trust District with tax dollars

Everyone is coming after us for tax increases incl state and county
taxes, school bonds, other taxes that will be on the ballot next yr;
enough is enough; we can’t afford to keep raising taxes

Don’t be fooled; with interest, measure will cost taxpayers more
than a billion dollars, take 30 yrs to pay off

Community is already an expensive place to live, especially for
young families, seniors, those on fixed incomes; passing tax
increase will make it even less affordable

Millions of dollars from prior bonds have been spent on elaborate
facilities that don’t benefit students

We can’t trust District with tax, they will mismanage money, not
build what they promise

Measure has its priorities out of order; instead of investing in
classrooms, libraries technology, bond funds will be used for
athletic facilities
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FINAL BALLOT TEST

Prefer not to
an swer

Not sure

Definitely yes
29.4

Definitely no
16.4

Probably no

Probably yes
34.2
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KEY CONCLUSIONS

Does a bond extension appear to be feasible for a 2026 ballot? Yes.

Positive Signs

o Voters rank ensuring local access to high quality education and
career-training among the most important issues facing the
community

oSolid natural support for bond measure (63%) that climbs to 72%
with clarification regarding bond extension

o Popular projects and improvements

o Strong positive arguments

o All ballot tests are above 55%, even after opposition arguments
Challenges

oNot achieving 9% extension boost from ballot language

o Receptiveness to potential opposition arguments (-6%)

o Electoral climate: Hyper-partisanship; trial impact
(Un)knowns

o
8 o Trajectory of economy/tariffs/inflation & other measures
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OBSERVATIONS & RECOMMENDATIONS

o Snapshot in time, not a crystal ball
o Date: November 2026

o Project Priorities: Fix older facilities/bring up to code;
modernize classrooms/career-training facilities for nursing,
health sciences, public safety, skilled trades; STEM; remove
hazardous materials; instructional technology; affordable
transfer to Cal State/UC systems.

o District Communications: Begin a conversation with the
community to strengthen awareness of facility needs, how they
connect to educational/career opportunities, and consensus on a
bond proposal.

o Independent Campaign: Need to have solid independent
campaign to navigate through the election cycle, communicate
key messages, turn out supporters, and weather uncertainties.
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