
AGENDA 
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

SPECIAL MEETING – RETREAT OF THE BOARD OF TRUSTEES 
July 17, 2021 

9:00 a.m. 
 

Miramar Farms 
420 Purisima Way, Half Moon Bay, CA 94019 

 
Note: Due to COVID-19 restrictions, Miramar Farms requires on-site participants to sign-in/out and compete a liability waiver. 

 
NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS 

 
• The public’s comments on agenda items will be taken at the time the item is discussed by the Board. 
• To comment on items not on the agenda, a member of the public may address the Board under “Statements from 

the Public on Non-Agenda Items;” at this time, there can be discussion on any matter related to the Colleges or 
the District, except for personnel items and potential or existing litigation. No more than 20 minutes will be 
allocated for this section of the agenda. Speakers will be limited to three minutes each. No Board response will 
be made nor is Board action permitted on matters presented under this agenda topic. 

• Persons with disabilities who require auxiliary aids or services should contact the Chancellor’s Office at (650) 
358-6877. 

Government Code §54957.5 states that public records relating to any item on the open session agenda for a regular 
board meeting should be made available for public inspection. Those records that are distributed less than 72 hours 
prior to the meeting are available for public inspection at the same time they are distributed to the members of the 
Board. The Board has designated the Chancellor’s Office at 3401 CSM Drive for the purpose of making those public 
records available for later inspection; members of the public should call (650) 358-6877 to arrange a time for such 
inspection.  
 

9:00 p.m. Call to Order / Roll Call  
 
DISCUSSION OF THE ORDER OF THE AGENDA 
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
 
RETREAT – INFORMATIONAL AND DISCUSSION ITEMS 
  

1. Welcome and Agenda Review  
 

2. Analysis of Individual Board Interviews  
 

3. Analysis of Board Effectiveness Questionnaires  
 

4. Recommendations for Improved Board Effectiveness  
 

5. Open Board Discussions Including (but not limited to):  
• Reflections/Reactions to Board Self-Evaluation  
• Working Together as a Board  
• Board Professional Development  
• District Strategic Plan  
• Goals of the Chancellor  
• Goals of the Board  
• Enrollment Trends and Strategies  

 
ADJOURNMENT 


