
AGENDA 

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 

STUDY SESSION OF THE BOARD OF TRUSTEES 

Wednesday, March 11, 2020 

Closed Session at 4:30 p.m.; Open Meeting at 6:00 p.m. 

College of San Mateo, Building 2 – Room 110 (Choral Room) 

1700 West Hillsdale Boulevard, San Mateo, CA 94402 

 

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS 
The Board welcomes public discussion. 

 The public’s comments on agenda items will be taken at the time the item is discussed by the Board. 

 To comment on items not on the agenda, a member of the public may address the Board under “Statements 

from the Public on Non-Agenda Items;” at this time, there can be discussion on any matter related to the 

Colleges or the District, except for personnel items and potential or existing litigation. No more than 20 minutes 

will be allocated for this section of the agenda. Speakers will be limited to three minutes each. No Board 

response will be made nor is Board action permitted on matters presented under this agenda topic. 

 If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements 

should be made through the Chancellor’s Office at least seven days in advance of the meeting. These matters 

will be heard under the agenda item “Presentations to the Board by Persons or Delegations.” A member of the 

public may also write to the Board regarding District business; letters can be addressed to 3401 CSM Drive, 

San Mateo, CA 94402. 

 Persons with disabilities who require auxiliary aids or services will be provided such aids with a three day 

notice. For further information, contact the Executive Assistant to the Board at (650) 358-6753. 

 Regular Board meetings are tape recorded; tapes are kept for one month. 

Government Code §54957.5 states that public records relating to any item on the open session agenda for a regular 

board meeting should be made available for public inspection. Those records that are distributed less than 72 hours 

prior to the meeting are available for public inspection at the same time they are distributed to the members of the 

Board. The Board has designated the Chancellor’s Office at 3401 CSM Drive for the purpose of making those 

public records available for later inspection; members of the public should call 650-358-6753 to arrange a time for 

such inspection. 
 

4:30 p.m. Call to Order  

 

CLOSED SESSION ITEMS FOR DISCUSSION 

 

1. Conference with Legal Counsel – Existing Litigation: 

 

- San Mateo County Community College District v. SJ Amoroso 

San Mateo County Superior Court Case No.: 17 CIV 00477 

 

- Peasegood v. San Mateo County Community College District 

San Mateo County Superior Court Case No.: 19 CIV 06689 

 

2. Conference with Labor Negotiator 

Agency Negotiator: Mitchell Bailey and Laura Schulkind 

Employee Organizations: AFT and CSEA 

 

3. Hearing of Student Grievance Appeal 

 

PUBLIC COMMENTS ON CLOSED SESSION ITEMS ONLY 

 

RECESS TO CLOSED SESSION 

 

RECONVENE TO OPEN SESSION 



 

6:00 p.m. Call to Order / Roll Call / Pledge of Allegiance 

 

ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION  

 

SWEARING IN OF THE STUDENT TRUSTEE 

 

DISCUSSION OF THE ORDER OF THE AGENDA 

 

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 

 

NEW BUSINESS 

  

20-3-1A Approval of Personnel Items: Changes in Assignment, Compensation, 

Placement, Leaves, Staff Allocations and Classification of Academic and 

Classified Personnel 

 

Other Recommendations 
 

20-3-100B Approval of Service Award for Student Trustee 

 

20-3-101B Approval of Revisions to Board Policy 1.05: Student Trustee 

 

STUDY SESSION 

 

20-3-1C Update on Professional Services Agreement with EXOS Community Services to 

Operate the San Mateo Athletic Club in Partnership with the District 

 

STATEMENTS FROM BOARD MEMBERS    

 

RECONVENE TO CLOSED SESSION (if necessary)  

 

RECONVENE TO OPEN SESSION (if necessary) 

 

ANNOUNCEMENT OF REPORTABLE ACTION TAKEN IN CLOSED SESSION (if necessary) 

 

ADJOURNMENT 
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BOARD REPORT NO. 20-3-1A 

 

 

TO: Members of the Board of Trustees 

 

FROM: Michael Claire, Interim Chancellor 

 

PREPARED BY: David Feune, Director, Human Resources, 358-6775 

 

 

APPROVAL OF PERSONNEL ITEMS 

 

New employment; changes in assignment, compensation, and placement; leaves of absence; changes in staff allocation and 

classification of academic and classified personnel; retirements, phase-in retirements, and resignations; equivalence of 

minimum qualifications for academic positions; and short-term temporary classified positions. 

 

A. ADMINISTRATIVE APPOINTMENT, REAPPOINTMENT, ASSIGNMENT AND REASSIGNMENT 

(NP = New position, * = New Employee) 

 

None 

 

 

B. PUBLIC EMPLOYMENT 

 

1. New Hires (NP = New Position, * = New Employee) 

 

 District Office 

 

Elisa Roiz* Office Assistant II (NP) International Education 

 

New part-time (48%), 12-month classified employment, effective March 16, 2020.  This position was previously Board 

approved on December 10, 2019. 

 

Rober Romero de la Cruz* Custodian Facilities 

 

New full-time, 12-month classified employment, effective March 12, 2020, replacing Allan Chan who retired. 

 

 Skyline College 

 

Amber Gougis* Retention Specialist – STEM Center Science, Math & Technology 

 

New full-time, 12-month classified employment, effective February 27, 2020, replacing Scott McMullin who was 

reassigned. 

 

Sarina O’Gilvie* Office Assistant II Business/Industry Relations 

 (Bay Area Entrepreneur Center) 

 

New full-time, 12-month classified employment, effective March 12, 2020, replacing Linda Truong who was reassigned. 

 

Shaun Perisho* Psychology Instructor Social Science/Creative Arts 

 

New Contract I status academic employment, effective August 14, 2020.  Position was previously vacant. 
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Christine Shih* Psychology Instructor Social Science/Creative Arts 

 

New Contract I status academic employment, effective August 14, 2020, replacing Stephen Hearne who retired. 

 

2. Re-Employment 

 

None 

 

 

C. REASSIGNMENT THROUGH THE HIRING PROCESS 

 

None 

 

 

D. TRANSFER/ADMINISTRATIVE REASSIGNMENT 

 

 Cañada College 

 

Nimsi Garcia Sandoval Program Services Coordinator Student Services 

 Post-Secondary Success and Completion  

 (Funded by the ESO Adelante Project Grant) 

 

Transferred from a full-time, 12-month Program Services Coordinator (Funded by ESO Grant) (Grade 27 of Classified 

Salary Schedule 60) into this full-time, 12-month position at the same grade and salary schedule, effective March 12, 2020, 

replacing Ada Ocampo who resigned. 

 

 District Office 

 

Sundarath Tan Public Safety Officer Public Safety 

 

Transferred from a part-time (48%), 12-month Public Safety Officer (Grade 27 of Classified Salary Schedule 60) into this 

full-time, 12-month position at the same grade and salary schedule, effective March 12, 2020, replacing Whitney Yee who 

resigned. 

 

 

E. CHANGES IN STAFF ALLOCATION  
 

 Cañada College 

 

1. Recommend creation of a new classification titled, “Director of Regional Special Projects – funded by Deputy Sector 

Navigator Grant” at Grade 190E (salary range: $106,308 - $134,652) of the Academic-Classified Exempt Supervisory 

Salary Schedule (35), effective March 12, 2020.  In addition, recommend a change in staff allocation to delete one 

Project Director, DSN Grant position (3CC044) at Grade 175S (salary range: $70,008 - $89,436) of the Classified 

Professional / Supervisory Salary Schedule (40) and add one full-time, 12-month Director of Regional Special Projects 

– funded by Deputy Sector Navigator in the Business/Workforce Division, effective March 12, 2020.  This position is 

a temporary, grant-funded position effective march 12, 2020 through the expiration of the grant funding.   

 

 District Office  

 

1. At its meeting on January 9, 2019, the Board approved a “Director of Strategic Initiatives and Planning” position at 

Grade 192E (salary range: $117,228 - $148,464) of the Academic – Classified Exempt Supervisory Salary Schedule 

(35) in the Educational Planning and Services division.  This positon has not been filled since the position was approved, 

and now that we are in the process of filling the position on an interim basis, a technical error was discovered with this 

item and is being brought before the Board for correction.  The position was established at Grade 193E (salary range: 

$129,216 - $163,692), which is consistent with the Director of Districtwide Research and Institutional Effectiveness, a 
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parallel position with equivalent level and scope of responsibility in the division of Educational Services and 

Planning.  Staff is recommending the change in grade become effective March 12, 2020. 

 

2. Recommend creation of a new classification titled, “Chief Human Resources Officer” at Grade AA (salary range: 

$208,212 - $258,720) of the Management Salary Schedule (20), effective March 12, 2020.  In addition, recommend a 

change in staff allocation to add one full-time, 12-month Chief Human Resources Officer position and delete one Vice 

Chancellor, Human Resources and General Counsel position (1A0034) at Grade EC (salary range: $238,788 - $297,240) 

of the Executive Salary Schedule (10) in the Office of Human Resources, effective March 12, 2020. 

 

3. Recommend creation of a new classification titled, “Chief Technology Officer” at Grade AA (salary range: $208,212 - 

$258,720) of the Management Salary Schedule (20), effective March 12, 2020.  In addition, recommend a change in 

staff allocation to add one full-time, 12-month Chief Technology Officer position in ITS, effective March 12, 2020. 

 

4. Recommend creation of a new classification titled, “Executive Vice Chancellor for Administrative Services” at Grade 

EC (salary range: $238,788 - $297,240) of the Executive Salary Schedule (10), effective March 12, 2020.  In addition, 

recommend a change in staff allocation to add one full-time, 12-month Vice Chancellor for Administrative Services 

position in Administrative Services, effective March 12, 2020.  

 

 Skyline College 

 

1. Recommend a change in staff allocation to add one full-time Counselor – Promise Scholar (Faculty Salary Schedule 

80) in the Counseling department, effective March 12, 2020.  

 

 

F. PHASE-IN RETIREMENT 

 

None 

 

 

G. LEAVE OF ABSENCE 

 

None 

 

 

H. PUBLIC EMPLOYEE RETIREMENT AND RESIGNATION 

 

1. Retirement 

 

 Cañada College 

 

Jeri Eznekier Project Director Humanities & Social Science 

 College for Working Adults 

 

Retirement effective April 15, 2020 with 13.8 years of District service.  Not eligible for District retiree benefits. 

 

2. Post-Retirement 

 

None 

 

3. Resignation 

 

None 
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I. ESTABLISHMENT OF EQUIVALENCY TO MINIMUM QUALIFICATIONS 

 

 College of San Mateo 

 

Aina Ferrer Clotas Art Instructor Creative Arts & Social Science 

  

 

In accordance with Education Code 87359, the Academic Senate, Vice President of Instruction, and the President have 

approved the Equivalence Committee’s validation of equivalent academic qualification to teach in the Art discipline. 

 

 

J.   PROFESSIONAL EXPERT/CONTRACT POSITIONS 

 

 

Location Division / Department No. of 

Pos. 

Start and End Date Services to be performed 

Cañada 

College 

Business, Design and 

Workforce 

6 03/12/2020 06/30/2020 Consultant (Non-Instructional): 

Facilitate Workshop for Foster 

parents. 

Cañada 

College 

Business, Design and 

Workforce 

7 03/12/2020 06/30/2020 Contract Education Instructor 

(not-for-credit): 

Teach classes for the Continuing 

Education division at Menlo Park 

campus. 

Cañada 

College 

Business, Design and 

Workforce 

7 03/12/2020 06/30/2020 Consultant (Non-Instructional): 

Help build educational business 

plans to use for research program 

ideas to meet the needs of the 

workforce. 

Cañada 

College 

Planning, Research and 

Institutional 

Effectiveness (PRIE) 

1 03/02/2020 06/30/2020 Consultant (Non-Instructional): 

Assist, conduct, and develop a 

phone survey to better understand 

the reasons degree and transfer-

seeking students do not persist from 

fall to spring semester. 

Skyline 

College 

Business/Industry 

Relations (BEPP/CWP-

BAEC) 

1 03/12/2020 06/30/2020 Consultant (Non-Instructional): 

Provide advice to the BAEC 

Director in support of programs, and 

facilitate workshops to support 

students, staffs and clients. 

 

 

K. SHORT-TERM, NON-CONTINUING POSITIONS 

 

The following is a list of requested classified short-term, non-continuing services that require Board approval prior to the 

employment of temporary individuals to perform these services, pursuant to Assembly Bill 500 and its revisions to 

Education Code 88003: 

 

None 
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BOARD REPORT NO. 20-3-100B 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Michael Claire, Interim Chancellor 
 
PREPARED BY: Mitchell Bailey, Vice Chancellor/Chief of Staff, 574-6510 
 
 

APPROVAL OF SERVICE AWARD FOR STUDENT TRUSTEE 
 
Currently, the Student Trustee earns a maximum of $397 per month for serving as Trustee. Prior to January 
2019, when the Board received a compensation increase, the Student Trustee earned a maximum of $378 
per month. The Student Trustee is eligible, at the Board’s discretion, for a service award if they fulfilled 
the duties of the position for a 12-month period, in an amount equal to the total already earned during their 
12-month term. 
 
Jordan Chavez was sworn in as Student Trustee in June 2019. In March 2020, Student Trustee Chavez 
resigned his position, and at that time, the Board determined that, due to his exemplary service, he should 
be awarded a pro-rated service award, though he has not completed the full 12-month term of service. 
 
To convey this service award to the outgoing Student Trustee, the Board, as permitted by Board Policy 
2.06, would need to suspend Board Policy 1.05 relating to the Student Trustee (and available 
compensation). 
 
RECOMMENDATION 
 
It is recommended that the Board suspend Board Policy 1.05 and authorize payment of a service award to 
Jordan Chavez as described above. 
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BOARD REPORT NO. 20-3-101B 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Michael Claire, Interim Chancellor 
 
PREPARED BY: Mitchell Bailey, Vice Chancellor/Chief of Staff, 574-6510 
 
 

APPROVAL OF REVISIONS TO BOARD POLICY 1.05: STUDENT TRUSTEE 
 
The District Participatory Governance Council has reviewed the following policy and has advised the 
Chancellor on revisions to the policy. The Chancellor concurs with these recommendations and 
recommends the following revisions:  
 

• Policy 1.05: Student Trustee – Edits are recommended to this policy which would change the 
date of the elections for the student trustee. The proposed edits would move the election timelines 
back by one month (from April to May). 
  

RECOMMENDATION 
 
It is recommended that the Board approve the revisions to the above referenced Board Policy as outlined 
in the attached document. 



CHAPTER 1: Board of Trustees 
BOARD POLICY NO. 1.05 (BP 2015) 

BOARD POLICY 
San Mateo County Community College District 

Subject: BP 1.05 Student Trustee 
Review Date: 5/13; XX 
Policy Reference: Education Code Section 72023.5 

PREAMBLE: In order to ensure that students have the opportunity to participate effectively in District 
governance and to express their opinions about important governance initiatives and issues, the Board 
welcomes the inclusion of a Student Trustee on the Board of Trustees. The Board encourages each 
College to promote their very best candidates for this office each year, by encouraging students who are 
deeply committed to their College and the interests of students to apply for the position. The Board 
believes that with a competitive election process on each campus each year, the very best candidates will 
emerge and that will ensure that student interests are effectively represented. The Board expects that each 
College will have opportunities for students from their College to serve as Student Trustee. 

1. A Student Trustee shall serve a one-year term as a nonvoting member of the Board beginning June 1
each year. The student member shall be seated with the Board and shall be recognized as a full
member of the Board at meetings. The student member is entitled to may participate in discussion of
issues and receive all materials presented to members of the Board (except for closed session
materials). The rights of the Student Trustee shall be limited to those mandated in the Education Code
except that the Student Trustee shall have the right to make or second motions and will have the right
to exercise an advisory vote. The responsibilities of the Student Trustee shall be those mandated by
the Education Code and those approved by the Board including:

a. The Student Trustee shall be responsible and accountable to the students of the District and their
elected officers.

i. The Student Trustee shall study the documents that are presented to the Board of Trustees at
regular meetings and study sessions and represent student interests on these matters before
the Board.

ii. The Student Trustee shall call and attend one District Student Council meeting each month to
review the upcoming Board of Trustees’ agenda and to discuss issues before the Board of
Trustees. In addition, the Student Trustee shall attend Student Council meetings at the
Colleges when deemed appropriate.

iii. Through the District Student Council, the Student Trustee shall keep the Student Council at
each College informed about issues brought before the Board of Trustees and shall seek
student input on these issues.

2. To be eligible to serve as a Student Trustee, a person must meet all statutory requirements, including:

a. Be currently enrolled in one of the Colleges of the San Mateo County Community College
District.



BP 1.05 Student Trustee (continued) 

b. Maintain enrollment in at least six semester units during the election period and throughout the
Student Trustee’s term of office, and meet and maintain the minimum standards of scholarship as
described in Board Policy Section 6.16. of Rules and Regulations.

c. Not concurrently hold any recognized Associated Student government position in the three
Colleges of the San Mateo County Community College District while holding the office of
Student Trustee. Students who wish to run for Student Trustee may not be a candidate for
President or Vice President of any Associated Students organization.

d. Run for the office of Student Trustee at only one campus.
e. A student is not required to give up employment with the District in order to be seated as the

Student Trustee.

3. Election of Student Trustee nominees by students from each of the three Colleges shall take place by
March 30April 30 of each year. The manner, place, and time of the election shall be determined by
the Associated Students at each College. The Associated Students shall make every effort to
schedule elections on different days at the Colleges.

4. A panel of seven students (two student body officers from each College, selected by the Student
Government, and the outgoing Student Trustee) shall interview the three Student Trustee nominees
and elect one person by secret ballot to be seated as the Student Trustee. None of the members of the
panel may be a candidate for the position of Student Trustee. If there is no outgoing Student Trustee
to serve on the panel, the District Student Council shall select an alternate member to serve on the
panel. Four votes shall be required for election, and the process must be completed by MayApril 15. 

a. If there is a 3-3-1 tie vote, the candidate with the least amount of votes will be dropped, and the
panel will re-vote. Before a vote is taken, the candidates may be re-interviewed.

b. If there is a 3-2-2 tie vote, the panel will vote only on the candidates who have two votes, to break
the tie, and the candidate with the least amount of votes will be eliminated. The panel will vote on
the remaining two candidates. Before a vote is taken, the candidates may be re-interviewed.

c. If the panel is unable to elect one of the nominees to be seated on the Board by April May 15 of
each year, the Chancellor shall select, by lot, the student to be seated on the Board.

5. The Student Trustee may be recalled for non performance of duties, violation of the Student Code of
Conduct or ethical lapses by a no-confidence vote taken by the District Student Council and shall be
considered passed by simple majority.

6. If a vacancy should occur during the Student Trustee's one-year term, the panel described in 1.05(4)
shall convene to elect one of the remaining nominees to be seated as Student Trustee. Any College
which does not have a previously elected nominee may hold a special election to select a nominee.
Such nominee(s) shall be considered by the panel together with the nominee(s) from the other
College(s). If the panel is unable to select from among the nominees, the Chancellor shall select, by
lot, one of the nominees to fill the vacancy.

7. A student may serve as Student Trustee for only two terms, whether served consecutively or with a
break in service.

8. The District shall provide monthly compensation to the Student Trustee for attending Board meetings
at one-half of the maximum amount allowed for elected trustees under the Education Code. In
addition, the Board of Trustees may award the Student Trustee a service award as follows:



BP 1.05 Student Trustee (continued) 

a. One payment annually, payable May 31 at the end of his/her term of office. In order to receive the
payment, the Student Trustee must have been in office and fulfilled his/her duties as outlined in
this section for the entire 12-month period.

b. Each annual payment will be equal to the total of 12 monthly compensations.
c. The Board of Trustees reserves all discretion for any partial allocation in case of extraordinary

circumstances beyond the Student Trustee's control causing early termination of term of office.

9. Transportation allowance for travel necessary to attend Board meetings and to attend to other official
District business as authorized by the Board shall be provided for the Student Trustee at the same rate
as that established for other Trustees. The student trustee may, upon prior approval by the President
of the Board, attend conferences and be reimbursed for expenses associated with the approved
conferences. The Student Trustee shall also receive the same health and welfare benefits as are
provided to Board members.
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BOARD REPORT NO. 20-3-1C 
 
 
TO:   Members of the Board of Trustees 
 
FROM:   Michael Claire, Interim Chancellor 
 
PREPARED BY:  Tom Bauer, Vice Chancellor, Auxiliary and Community Services, 358-6782 
 
 

UPDATE ON PROFESSIONAL SERVICES AGREEMENT WITH EXOS COMMUNITY 
SERVICES TO OPERATE THE SAN MATEO ATHLETIC CLUB IN PARTNERSHIP WITH 

THE DISTRICT 
 

In accordance with District Strategic Plan Goal 4, the San Mateo Athletic Club (SMAC) contributes to 
generating financial resources that support educational programs beyond that which is available from 
community and state allocations. This report contextualizes how SMAC has become an integral resource 
in not only meeting Goal 4, but also engaging the broader San Mateo community and supporting quality 
learning opportunities for students. SMAC’s distinct operating model has allowed the facility and operation 
to broadly support critical campus and community needs and become a much-desired service and highly-
recognized resource across the region. This report details the history of the club and its membership, 
operations, finances and overall community and campus contributions. 
 
I. HISTORY 
 
On January 27, 2010, the Board of Trustees approved the recommendation for the District to enter into an 
agreement with Medifit Corporate Services to operate the San Mateo Athletic Club and Aquatic Center 
(SMAC) located on the campus of College of San Mateo for two years, with the option for three one-year 
renewals. The Board of Trustees renewed the contract with Medifit Corporate Services (now EXOS) 
effective July 1, 2015, for five years with the option of an additional five-year renewal at the sole discretion 
of the District administration and included the operation of SMAC and any additional fitness club the 
District may open. 
 
In the nearly ten years since the initial recommendation to the Board of Trustees, there have been over 60 
reports to the Board, which include quarterly and Annual Reports. At times where staff needed Board 
guidance, approval or to update the Board on our progress, special presentations to the Board were 
conducted1. 
 
II. MEMBERSHIP AND USAGE 
 
Since opening on April 1, 2010, all the measures of success one would use to judge the operations of SMAC 
have been met and, in most cases, exceeded. Financially, SMAC has surpassed its financial and operating 
goal year after year. Club membership is now just over 6,300 members. Initial projections were for SMAC 
to have 2,500 members after five years of operation. However, SMAC achieved that level of membership 
by the end of its second year of operation. As the table below reinforces, the activity of SMAC is strong 
and vibrant and is well used by both community members and student learners. 
                                            
1 Milestone Board Report Timeline 
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Table 1. SMAC Usage by Group (FY18-19) 

 
User Group Total Annual Visits Monthly Average Visits 
SMAC Members 320,812 26,700 
CSM Kinesiology Students 48,386 4,000 

 
Additionally, the group exercise programming has grown year over year with now over 4,500 classes taught 
each year with attendance in those classes exceeding 75,000 last year. The aquatics program boasts the 
award-winning San Mateo Masters Swim Team with now over 370 members, the Bulldog Swim Club with 
over 300 youth swimming for the team and has had several junior Olympic qualifiers and hosts a number 
of county wide swim meets, clinics, workshops and supports charity events including Swim across America 
and the Special Olympics each year. 
 
III. FINANCES 
 
The San Mateo Athletic Club generates significant financial resources that support district and college 
programs. SMAC’s financial and operating goals are tied to the District Strategic Plan Goal 4; namely to 
ensure necessary resources are available to implement this Strategic Plan through sound fiscal planning and 
management of allocations; protect community-supported status and undertake the development of 
innovative sources of revenue that support educational programs beyond that which is available from 
community and state allocations.  
 
Since opening the doors in 2010, SMAC has generated a total net operational income of $8,241,057 through 
June 30, 20192. These funds are used by the District to support an array of operational programs and other 
expenses including employee salaries and benefits (classified, AFSCME and administration), depreciation, 
equipment costs, pool maintenance, equipment repair and sponsorships of college programs. Also included 
is direct support to students through established college programs. 
 
IV. OPERATIONS 
 
San Mateo Athletic Club is a wholly owned District operation with all assets and liabilities belonging to 
the District. EXOS, as the District’s operating and service partner, is responsible for the daily operations of 
SMAC.  
 
EXOS was named one of Fast Company’s most innovative companies in 2011 and 2014. EXOS’s mission 
is to upgrade lives. Since its founding in 1999, EXOS has become a leader in proactive health and 
performance, trusted by elite athletes, the military, and innovative companies worldwide3. With world class 
partners, facilities, technologies, and specialists spanning six continents, EXOS is progressing the 
intelligence behind human performance wherever necessary. They design and deliver health and 
performance game plans that ignite people to realize their potential. EXOS equips people to identify and 
overcome mental and physical obstacles, creating personal breakthroughs that lead to a healthier, higher 
performing, and transformed workforce. EXOS provides education and opportunities to our team members 
on a global basis.  
 
EXOS has a highly experienced team of elite performance trainers who proudly provide training protocols 
and programs for the Unites States Armed Forces, elite athletes and sports teams, top companies in the 

                                            
2 Statement of Revenue and Expenses from Inception through June 30, 2019 
3 EXOS History and Heritage Timeline 
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United States and abroad including Google, Intel, LinkedIn, Tesla and IBM and a number of educational 
institutions across the country and abroad. 
 
All SMAC expenses and operational details are submitted to and approved by the District. In addition, all 
full-time employees are approved by the District before they are brought on to the staff. The Vice 
Chancellor of Auxiliary and Community Services works directly with the General Manager of SMAC, 
along with senior management of EXOS, on all aspects of the operations. All policies related to the 
operation are approved by the District. EXOS does not have the authority to create any policy impacting 
students, staff or members without the direct permission of the District.  
 

A. Management Fee 
 

EXOS is compensated with a management fee of $25,000 per month (with an escalation of 5% each 
year of the contract) as well as an annual incentive payment if goals and objectives are achieved. The 
goals for the operation are planned, reviewed and approved annually in consultation with the Vice 
Chancellor of Auxiliary and Community Services as well as the Chief Financial Officer. When the 
operational goals are met and exceeded, EXOS is compensated with an incentive payment of $100,000 
if the Net Operating Income exceeds the budgeted goal and an amount equal to 15% of the extent to 
which the Net Operating Income exceeds that goal4. The budgeted goals are agreed to at the beginning 
of each year by the District after consultation with the Vice Chancellor of Auxiliary and Community 
Services, the District Chief Financial Officer and the Vice President of EXOS. During each year of the 
current partnership, EXOS has exceeded its goals and both EXOS and the District have benefitted from 
this success. 

 
The management fee paid to EXOS has a number of component that include: 

 
• Human Resources – Recruitment, Hiring, Training, Employee Administration 
• Legal – Contract, HR, Operations Support, Client Support 
• Payroll – Administration, Service Fees (Ceridian) 
• Finance/Accounting – Monthly P&L, Balance Sheet, Year End Summary Statements, Operations 

Support/Management of dedicated on-site finance resource 
• National Group Exercise Director – Strategic/Operational Support, Best Practice Implementation 
• Regional Aquatics and Fitness Directors 
• Performance Innovation Team (PIT) – Strategic/Operational Support, Best Practice 

Implementation 
• Marketing Team – Strategic/Operational Support, Best Practice Implementation   
• Training and Development – Certification/CEC credits, Annual Training Stipend ($500-$1,000 

per eligible EE), Complementary EXOS performance certification/training (potential $1,800+ per 
participant value) 

• Extensive exposure to employment opportunities and career development (global) 
• Employee exposure and participation in peer support groups/related fields – Best practices. 

Weekly and bi-monthly meetings/webinars. 
• Regional Account Management – Diana Thomas, Brian Cameron, Bill Borque 
• Design, Development and Procurement Consulting/Support  
• Direct Pass Through of Preferred Pricing and Product Procurement Discounts – Pat Sullivan 
• Discount Employee Purchase Benefit – Attached  
• Operating Support Services Team – Dedicated to support and new center start-up 
 

                                            
4 Standard Services Agreement with Medifit Community Services, now EXOS July 1, 2015 
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It is estimated that the costs to recreate a facsimile of this level of support to a single site or small group 
of sites would be significant. It is also unlikely that the level of expertise and experience present within 
EXOS could be acquired and assembled by any single or small group entity. An additional 
consideration in partnering with EXOS was the cost of the member management system alone. Systems 
vary in price. If procured by a single account user, the member management system would cost roughly 
$150,000 to purchase with annual support fees of up to $40,000.  

 
B. Staffing 
 
Another benefit to the partnership with EXOS is the ability to staff the club with highly skilled, trained 
fitness professionals operating in a facility that is open 364 days each year, 16 hours each day Monday 
through Friday and 12 hours each day on Saturday and Sunday in a fiscally responsible manner. This 
ensures we have the industry’s most experienced professionals providing services to our members while 
maintaining expense control and ensuring profitability. 

 
A detailed analysis done by Human Resources in March 2015 and updated in March 2020 analyzes all 
of the positions currently at SMAC along with the hours worked and places them where they would 
most closely align on the District’s salary schedule. Without accounting for other factors including 
overtime, longevity service increments, shift differential among others, the total estimated cost of salary 
and benefits is close to the amount of our annual revenue before the allocation of any other operational 
expenses5. While it was expressed by the Board back in the early days of 2009 that at some point we 
transition the operation of SMAC to a District staffed enterprise, the salary analysis shows if the 
operation were converted to an in-house enterprise, it would not be financially sustainable. 

 
EXOS is an equal opportunity employer and conducts all hiring and employment practices strictly in 
accordance with applicable employment discrimination laws and regulations. EXOS aims to provide a 
competitive, comprehensive compensation package for the team inclusive of salary, benefits and 
professional development. Team members scheduled 30+ hours per week are eligible for benefits the 
first month following thirty days of employment. In addition to medical, HSA, dental, and vision 
coverage, team members also receive company-paid life insurance and AD&D, short and long term 
disability, voluntary life insurance, critical illness, accident insurance, and dependent care spending 
account, transportation benefits, telehealth benefits, Employee Assistance Program, parental leave, and 
holidays. EXOS provides paid time off plans for our 30+ benefit eligible team members as well as our 
part- time team members scheduled between 20-29.99 hours per week. Sick time is provided as 
applicable. Additionally, EXOS provides a 401(k) plan for all team members 21 years of age and older 
after 90 days of employment. For those variable hour team members including personal trainers and 
GEX instructors, EXOS tracks hours of service to determine eligibility for our health plan as a full-
time team member, in line with the Affordable Care Act (ACA). 

 
C. Partnership Benefits 
 
When the District decided to recommend entering into a partnership with EXOS, it did so because it 
felt strongly that the District’s goals and EXOS’s industry expertise and company culture were perfectly 
aligned. The benefits of the partnership are many. They include: 

 
• Lower costs due to economies of scale 
• Ability to concentrate on core functions 
• Greater flexibility and ability to define the requisite service more readily 
• Specific supplier benefits:  for example, fitness related best practice, industry trend analysis, etc. 

                                            
5 2020 SMAC Personnel Equivalent Detailed Analysis on District Salary Schedule 
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• Higher quality service due to focus of the supplier 
• Improved internal management disciplines resulting from the exercise itself 
• Less dependency upon internal resources 
• Control of budget  
• Faster setup of the function or service 
• Lower ongoing investment required in internal infrastructure 
• Greater ability to control delivery dates  
• Lack of internal expertise-no need to try to create expertise in a challenging and highly 

competitive marketplace 
• Increase flexibility to meet changing business conditions 
• Access to industry best practices 
• Improved risk management 
• Acquire, share and execute innovative ideas  
• Increase commitment and energy in non-core areas 
• Improve credibility and image by associating with superior providers  
• Gain market access and business opportunities through the supplier’s network – Anschutz Center 

as an example 
• Turn fixed costs into variable costs; increased budget and expense control 
• Preferred pricing/vendor relationships equipment and supplies 
• Expansive national and international career advancement opportunities for staff 
• Industry specific training and professional development 
• Exposure and direct engagement with national teams/peer groups 
• Dramatically reduce partners direct management time requirements 
• Sophistication of Standard Operating Procedures 
• Contribution to various departments and committees on Campus (Cosmetology, Continuing 

Education, Department of Public Safety, Campus Safety Committee) 
 

Extensive Management tools and support 
• Reporting templates customized per site 
• Sales tools/strategies 
• Daily sales analysis 
• Quarterly analysis 
• Usage reports and tracking 
• Statistical data compiled monthly tracking of Aquatics, membership, retention, GEX classes, 

usage, financial performance and comparison, fitness appointments, membership sales, member 
integration, pool usage, fitness floor usage, GEX attendance, physical and retail inventories. 

 
CONCLUSION 
 
SMAC, through its partnership with EXOS, has exceeded every expectation the District had when it first 
started down this path back in 2009 with the concept of a community-based fitness facility operating side 
by side with the District’s own exceptional academic program in an active classroom environment. EXOS 
has brought a wealth of industry experience and specialized club management expertise combined with a 
firm belief in fitness as a lifestyle. This partnership has resulted in SMAC which is now known to be among 
the top fitness clubs in the Bay Area working to improve people’s lives every day. 
 
The goals of the District in partnering with EXOS have been achieved and SMAC continues to grow the 
membership and exceed expectations in essentially every area of the operation. SMAC provides the 
community broader access to the College of San Mateo and demonstrates in a very real way that the District 
is a community-based organization serving a wide spectrum of educational and training opportunities. 
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SMCCCD - Auxiliary Services
CSM Fitness Center (San Mateo Athletic Club and Aquatic Center)
Statement of Revenue and Expenses
From Inception to June 30, 2019

3 Months Preopening TOTAL
EXHIBIT 1 Year ended Year ended Year ended Year ended Year ended Year ended Year ended Year ended Year ended From 04/01/2010 Expenditures Since

06/30/2019 06/30/2018 06/30/2017 06/30/2016 06/30/2015 06/30/2014 06/30/2013 06/30/2012 06/30/2011 to 06/30/2010  up to 03/31/2010 Inception
Operational Revenue

Registrations 175,464$            139,585$       149,124$            145,879$          170,116$      150,679$      122,549$          98,765$            50,498$               10,650$               -$                   1,213,310$    
Member Dues 3,379,120           3,319,140      3,259,606           3,099,949         2,872,905     2,661,861     2,301,965         1,868,551         1,425,578            167,794               -                     24,356,469$  
Day Pass 62,025                47,356           44,315                32,631              31,890          28,175          27,445              30,486              17,864                 -                      -                     322,186$      
Parking 67,955                72,895           77,823                81,932              79,451          76,119          68,904              65,302              53,816                 6,202                   -                     650,399$      
Replacement Card Fee 410                     520                1,060                  770                   1,433            2,395            1,408                1,340                1,055                   -                      -                     10,390$        
Personal Training 438,873              455,346         382,964              365,862            317,949        391,000        327,489            259,621            129,154               10,582                 -                     3,078,841$    
Group Exercise 384,661              253,750         219,012              115,560            87,502          61,019          56,344              41,947              31,391                 -                      -                     1,251,186$    
Aquatics 1,117,183           940,123         895,415              826,744            746,287        694,227        612,601            385,771            280,854               19,415                 -                     6,518,621$    
Retail 12,038                17,886           16,915                18,508              28,334          18,768          2,162                13,693              5,905                   -                      -                     134,208$      
Decline Fees 9,959                  13,833           15,140                15,102              12,915          12,052          16,625              8,590                7,616                   862                      -                     112,692$      
Locker rental 16,479                8,933             8,546                  8,224                -                -                -                    -                    -                      -                      -                     42,182$        
Special Programs -                      -                -                      -                    -                7,969            7,777                60                     -                      -                      -                     15,806$        

Total Revenues 5,664,166$         5,269,367$    5,069,920$         4,711,162$       4,348,781$   4,104,263$   3,545,269$       2,774,126$       2,003,731$          215,505$             -$                   37,706,290$  

Operational Expenses
Aquatics Supplies 32,435$              41,168$         28,043$              35,419$            59,132$        47,180$        51,589$            36,179$            13,266$               4,579$                 2,544$               351,535$      
Bank Fees and Credit Card Fee 165,636              150,433         142,618              123,999            116,711        100,264        82,283              66,838              47,804                 6,220                   -                     1,002,806$    
Staff Bonus 44,764                33,554           43,176                39,670              38,733          40,250          27,100              -                    -                      -                      -                     267,247$      
Charitable Contrubutions 3,434                  661                913                     549                   700               1,030            400                   200                   25                        -                      -                     7,912$          
Collection Fees -                      -                -                      -                    -                646               -                    45                     -                      -                     691$             
Insurance 67,782                63,579           60,844                54,305              49,974          40,516          30,628              27,581              27,834                 -                      -                     423,041$      
Incentive Fee 160,822              127,093         140,662              136,834            224,572        219,980        110,250            165,000            60,000                 -                      -                     1,345,213$    
Janitorial Maintenance/Pool 99,960                104,506         77,069                90,209              93,854          118,268        86,775              80,135              76,056                 17,633                 -                     844,465$      
Locker Room Supplies 58,125                50,335           46,665                53,788              44,667          47,595          49,317              32,724              23,475                 3,103                   -                     409,793$      
Maintenance & Repairs Expense 3,662                  2,812             4,155                  3,863                4,787            4,665            6,337                4,794                4,488                   593                      -                     40,158$        
Marketing Design/Management 86,496                97,754           93,149                93,651              78,202          75,531          75,758              49,492              58,203                 15,646                 27,174               751,057$      
MediFit Management Fee 347,288              330,750         315,000              300,000            200,000        200,000        264,836            105,000            100,000               35,667                 6,000                 2,204,540$    
Miscellaneous 43,890                21,356           26,621                18,928              16,114          53,046          26,044              19,436              12,318                 1,427                   160                    239,340$      
Non-capitalized Equipment -                      -                2,377                  1,301                -                -                3,011                2,533                650                      -                      -                     9,871$          
Office Supplies 54,133                51,915           57,615                52,376              38,453          25,381          19,372              16,298              11,411                 3,238                   5,134                 335,325$      
Payroll 2,424,726           2,250,096      2,119,677           1,921,964         1,779,965     1,689,230     1,505,484         1,389,702         1,161,194            221,849               39,295               16,503,181$  
Payroll Taxes & Benefits 625,479              548,009         519,084              470,667            436,867        405,415        367,820            327,463            255,463               50,857                 5,452                 4,012,577$    
Printing -                      -                -                      6,330                2,360            846               5,881                7,166                11,897                 11,255                 2,836                 48,572$        
Pro Shop COGS 9,292                  9,657             9,548                  10,622              12,151          11,184          8,994                7,571                3,439                   -                      -                     82,459$        
Software License fees 17,911                31,716           32,587                13,344              8,967            8,960            6,710                7,286                6,552                   3,312                   -                     137,346$      
Startup Consultation -                      -                -                      -                    -                -                -                    -                    -                      -                      66,999               66,999$        
Telephone & Pager -                      -                -                      -                    -                456               259                   249                   479                      -                      -                     1,443$          
Towel, Laundry and Cleaning 21,619                12,439           12,759                15,573              16,664          16,780          13,210              14,798              31,905                 3,522                   -                     159,268$      
Travel and Conference 10,496                14,801           16,838                42,331              33,310          -                -                    -                    -                      -                      -                     117,775$      
Uniforms 5,594                  17,917           17,483                10,965              8,519            11,062          8,701                11,185              5,603                   2,662                   2,926                 102,616$      

Total Operational Expenses 4,283,543$         3,960,550$    3,766,882$         3,496,689$       3,264,702$   3,118,287$   2,750,760$       2,371,675$       1,912,061$          381,563$             158,521$           29,465,234$  

Operational Income/(Loss)
before District and College Support 1,380,623$         1,308,816$    1,303,038$         1,214,473$       1,084,080$   985,976$      794,509$          402,451$          91,670$               ( 166,058 )$          ( 158,521 )$        8,241,057$    

Non Operational District Support Income and Expenses

Non Operational District Support Income
Reimbursement from Bookstore 105,367$            -$              380$                   -$                  -$              -$              -$                  -$                  13,557$               -$                    -$                   119,304$      
Interest Income on Investments 113,307              103,573         45,675                53,534              45,581          23,108          10,047              8,873                5,506                   1,059                   -                     410,263$      
Operating Expenses charge back to District 114,289              95,358           84,064                88,891              97,291          103,193        62,500              62,400              59,648                 -                      -                     767,635$      
Unrealized Gain - Investment 24,926                -                8,251                  12,966              -                4,295            -                    3,103                -                      2,489                   -                     56,030$        

Total Non Operational District Support Income 357,889$            198,931$       138,371$            155,391$          142,872$      130,596$      72,547$            74,376$            78,712$               3,547$                 -$                   1,353,232$    

Non Operational District Support Expense
District & AFSCME Staff Salary 374,328$            310,845$       280,217$            211,744$          184,933$      167,204$      102,273$          29,416$            33,423$               -$                    -$                   1,694,383$    
District & Staff Benefits 144,398              110,849         76,790                60,611              42,280          41,279          33,352              8,682                586                      -                      -                     518,826$      
Donations to College Programs -                      -                -                      -                    1,000            -                21,000              -                    -                      -                      -                     22,000$        
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SMCCCD - Auxiliary Services
CSM Fitness Center (San Mateo Athletic Club and Aquatic Center)
Statement of Revenue and Expenses
From Inception to June 30, 2019

3 Months Preopening TOTAL
EXHIBIT 1 Year ended Year ended Year ended Year ended Year ended Year ended Year ended Year ended Year ended From 04/01/2010 Expenditures Since

06/30/2019 06/30/2018 06/30/2017 06/30/2016 06/30/2015 06/30/2014 06/30/2013 06/30/2012 06/30/2011 to 06/30/2010  up to 03/31/2010 Inception
Equipment Use Fee 12,000                12,000           12,000                12,000              12,000          12,000          12,000              12,000              -                      -                      -                     96,000$        
Depreciation 46,074                44,361           42,099                19,919              -                -                -                    -                    -                      -                      -                     152,453$      
Miscellaneous Expenses 28,704                21,476           21,447                11,650              32,243          22,161          3,616                2,925                1,323                   472                      -                     146,017$      
Pool Maintenance 48,299                43,860           52,619                31,507              36,011          42,551          40,953              36,420              28,056                 -                      -                     360,277$      
SEC REG 1502 COST ADJ -                      -                -                      48,456              -                -                -                    -                    -                      -                      -                     48,456$        
Unrealized Loss - Investment 39,636                13,459           -                      -                    88                 -                8,477                -                    1,473                   -                      -                     63,133$        

Total Non Operational District Support Expense 693,439$            556,849$       485,172$            395,887$          308,555$      285,195$      221,672$          89,443$            64,862$               472$                    -$                   3,101,545$    

Net Income/(Loss) after Non Operational District Support Income/Expense
1,045,073$         950,899$       956,237$            973,977$          918,397$      831,377$      645,384$          387,384$          105,520$             ( 162,983 )$          ( 158,521 )$        6,492,744$    

Non Operational College Support

Operating Expense charge back waived 114,289$            95,358$         84,064$              88,511$            97,291$        103,193$      -$                  -$                  -$                    -$                    -$                   582,706$      
College Program Support (Promise, WEZ, KCSM, BAPA Scholarships, 
Skyline President's Breakfast, Canada Presidents Luncheon) 694,517              367,910         300,000              230,000            230,000        200,000        -                    -                    -                      -                      -                     2,022,427$    
Total Non Operational College Support Expense 808,806$            463,268$       384,064$            318,511$          327,291$      303,193$      -                    -$                  -$                    -$                    -$                   2,605,133$    

-$              
Net Income/(Loss) to Reserve 236,267$            487,631$       572,173$            655,466$          591,106$      528,184$      645,384$          387,384$          105,520$             ( 162,983 )$          ( 158,521 )$        3,887,611$    

Grand Total of Operating Result
Pre-opening up to Mar 2010 ( 158,521 )$         
Apr 2010 - Jun 2010 (162,983)             
Jul 2010 - Jun 2011 105,520              
Jul 2011 - Jun 2012 387,384              
Jul 2012 - Jun 2013 645,384              
Jul 2013 - Jun 2014 528,184              
Jul 2014 - Jun 2015 591,106              
Jul 2015 - Jun 2016 655,466              
Jul 2016 - Jun 2017 572,173              
Jul 2017 - Jun 2018 487,631              
Jul 2018 - Jun 2019 236,267              

Fund balance at 06/30/2019 3,887,610$         

Control total audit
This Schedule 3,887,610$         
Balance Sheet 3,887,610$         
Error 0$                       

























2020 SMAC Personnel Equivalent Detailed Analysis on District Salary Schedule

In an effort to determine the estimated cost of operating SMAC with District staff, a listing of all the positions that currently exist in SMAC was compiled along with the total number of hours budgeted for those positions. District Human Resoures staff used this information
to map these positions on the District salary schedule that were closest in responsibility and scope to the position at SMAC. The equivalent position was identified and the annual budgeted hours were used to determine what the cost would be for these positions if SMAC were 
operated in-house. This is not intended to be an exact match.  This is an exercise to illustrate a best estimate of what those costs would be. 

SMAC Title Hours Equivalent SMCCCD Level/Title Projected Salary Annual Hours Notes

General Manager 2080 None (Grade 193E) $163,692 1950
Salary Range of 193E = $129,216 to $163,692
130 fewer annual hours than SMAC

Business Office Member Services 2080 Accounting Technician (Grade 24A) $75,600 1950
Salary Range of 24A = $59,124 to $75,600
130 fewer annual hours than SMAC

Business Office Member Services 2080 Accounting Technician (Grade 24A) $75,600 1950
Salary Range of 24A = $59,124 to $75,600
130 fewer annual hours than SMAC

Retention 1040 Senior Accounting Technician (Grade 28A) - .53 $44,068 1040
Salary Range of 28A = $65,100 to $83,148
$83,148 x .53 FTE = $44,068

Courtesy Desk Manager 2080 None (Grade 180E) $105,660 1950

Managers who supervise are in the supervisory (exempt) group
Salary Range 180E = $83,412 to $105,660
130 fewer annual hours than SMAC

Courtesy Desk Staff 11450 Office Assistant II (Grade 18) - 5.87 full-time $378,051 11450
Salary Range of 18 = $50,520 to $64,404
Does not include long service increment or shift differential pay

Membership Manager 2080 None (Grade 180E) $105,660 1950

Managers who supervise are in the supervisory (exempt) group
Salary Range 180E = $83,412 to $105,660
130 fewer annual hours than SMAC

Membership Representative 1 2080 Membership Services Coordinator (Grade 27) $80,220 1950
Salary Range of 27 = $62,868 to $80,220
130 fewer annual hours than SMAC

Membership Representative 2 1040 Membership Services Coordinator (Grade 27) $42,517 1040
Salary Range of 27 = $62,868 to $80,220
$80,220 x .53 FTE = $42,517

Membership Representative 3 1040 Membership Services Coordinator (Grade 27) $42,517 1040
Salary Range of 27 = $62,868 to $80,220
$80,220 x .53 FTE = $42,517

General Exercise Manager 1040 None (Grade 180E) $56,000 1040

Managers who supervise are in the supervisory (exempt) group
Salary Range 180E = $83,412 to $105,660
$105,660 x .53 FTE =$56,000

General Exercise Instructors 4492 Part-Time Faculty $502,834 4492 Lecture rate = $71.87 to $111.94 per hour

Fitness Manager 2080 None (Grade 180E) $105,660 1950

Managers who supervise are in the supervisory (exempt) group
Salary Range 180E = $83,412 to $105,660
130 fewer annual hours than SMAC

Fitness Floor Staff 8587.5 Part-Time Faculty $961,285 8587.5 Lecture rate = $71.87 to $111.94 per hour
Fitness Trainers NA Part-Time Faculty Compensated at 50 to 60% of associated revenues

Aquatics Director 2080 None (Grade 180E) $105,660 1950

Managers who supervise are in the supervisory (exempt) group
Salary Range 180E = $83,412 to $105,660
130 fewer annual hours than SMAC

Aquatics Assistant 2080 Staff Assistant (Grade 21) $69,264 1950
Salary Range of 21 = $54,192 to $69,264
130 fewer annual hours than SMAC

Masters Coach 1040 Part-Time Faculty $116,418 1040 Lecture rate = $71.87 to $111.94 per hour
Assistant Masters Coach Assistant Coach $80,000 Assistant Coaches are paid a flat $20,000 per season
Team Coach 1040 Part-Time Faculty $116,418 1040 Lecture rate = $71.87 to $111.94 per hour
Assistant Team Coach Assistant Coach $80,000 Assistant Coaches are paid a flat $20,000 per season
Lifeguards 13168 Lifeguard $197,520 13168 District misc. salary schedule needs updating to $15 per hour
Swim Instructors NA Part-Time Faculty Compensated at 50 to 60% of associated revenues

Housekeeping 5200 Custodian (2.66 full-time) $168,519 5200

Day shift salary = $48,672 to $60,336
Graveyard shift salary = $53,540 to $66,370
Swing shift salary @ .66 FTE = $33,730 to $41,813

Sub Total without Benefits and Other Factors $3,673,162
Estimated Benefits-Blended rate 36% $1,322,338
Total Estimated Payroll without Other Factors $4,995,501

Other Factors:
CSEA members whose regular schedule includes work before 6:00 a.m. or after 4:30 p.m. will receive a 5% shift differential.
Work week of SMAC = 40 hours versus work week of SMCCCD = 37.5  
Above figures do not include overtime, long service increments, or shift differentials
SMCCCD employees have 17 paid holidays as opposed to SMAC with 8 paid holidays
Center is only closed on Christmas Day
Assistant coaches are paid by the season @ $20,000, which is approximately 3 months.  Four seasons are needed to cover the full year.
The above rates are salaries only.  Benefits are calculated separately using a blended rate.
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