AGENDA
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
REGULAR MEETING OF THE BOARD OF TRUSTEES
September 21, 2011
District Office Board Room
3401 CSM Drive, San Mateo, CA 94402

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board welcomes public discussion.

o  The public’s comments on agenda items will be taken at the time the item is discussed by the Board.

o To comment on items not on the agenda, a member of the public may address the Board under “Statements from the
Public on Non-Agenda Items;” at this time, there can be discussion on any matter related to the Colleges or the
District, except for personnel items. No more than 20 minutes will be allocated for this section of the agenda. No
Board response will be made nor is Board action permitted on matters presented under this agenda topic.

o If a member of the public wishes to present a proposal to be included on a future Board agenda, arrangements should
be made through the Chancellor’s Office at least seven days in advance of the meeting. These matters will be heard
under the agenda item “Presentations to the Board by Persons or Delegations.” A member of the public may also
write to the Board regarding District business; letters can be addressed to 3401 CSM Drive, San Mateo, CA 94402.

e Persons with disabilities who require auxiliary aids or services will be provided such aids with a three day notice. For
further information, contact the Executive Assistant to the Board at (650) 358-6753.

e Regular Board meetings are tape recorded; tapes are kept for one month.

Government Code §54957.5 states that public records relating to any item on the open session agenda for a regular board

meeting should be made available for public inspection. Those records that are distributed less than 72 hours prior to the

meeting are available for public inspection at the same time they are distributed to the members of the Board. The Board
has designated the Chancellor’s Office at 3401 CSM Drive for the purpose of making those public records available for
later inspection; members of the public should call 650-358-6753 to arrange a time for such inspection.

6:00 p.m. ROLL CALL

Pledge of Allegiance

DISCUSSION OF THE ORDER OF THE AGENDA

MINUTES

11-9-3 Minutes of the Study Session of September 7, 2011

STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES

BOARD SERIES PRESENTATION — INNOVATIONS IN TEACHING, LEARNING AND SUPPORT
SERVICES

11-9-2C Electrical Pathways: Electronics Education for the 21% Century — College of San Mateo

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

NEW BUSINESS

11-9-2A Approval of Personnel Actions: Changes in Assignment, Compensation, Placement,
Leaves, Staff Allocations and Classification of Academic and Classified Personnel

11-9-3A Ratification of 2010-2013 Contract between the District and the American Federation of
State, County, and Municipal Employees (AFSCME), Local 829

11-9-4A Approval of Revision to Minimum Qualification and Faculty Service Area Policy
and Procedures




Approval of Consent Agenda

All items on the consent agenda may, by unanimous vote of the Board members present, be approved by one motion after
allowing for Board member questions about a particular item. Prior to a motion for approval of the consent agenda, any
Board member, interested student or citizen or member of the staff may request that an item be removed to be discussed in
the order listed, after approval of remaining items on the consent agenda.

11-9-1CA Declaration of Surplus Property

Other Recommendations

11-9-101B Public Hearing of the 2011-12 Final Budget

11-9-102B Adoption of the 2011-12 Final Budget

11-9-103B Public Hearing on Adoption of a Resolution to Grant a Gas Line Easement to Pacific
Gas & Electric Company

11-9-104B Adoption of Resolution No. 11-12 to Grant a Gas Line Easement to Pacific Gas &
Electric Company

11-9-105B Authority to Execute an Agreement with Computerland for Microsoft Campus License
Agreement for 2011-2014

11-9-106B Approval of Construction Consultants

INFORMATION REPORTS

11-9-3C Student Participation in College Decision Making

11-9-4C Update on 2013 Accreditation

STATEMENTS FROM BOARD MEMBERS

COMMUNICATIONS

RECESS TO CLOSED SESSION

1. Closed Session Personnel Items

A. Public Employment: Skyline College — Project Director (International Programs), Center for
International Trade Development (CITD); Career Resources/Counseling Aide, Counseling
Services; Office Assistant Il, Counseling Services (DSPS); Office Assistant 11, Center for
International Trade Development (CITD); District Office — International Education Recruitment
& Development Coordinator, Educational Services & Planning

B. Public Employee Discipline, Dismissal, Release
C. Discussion Regarding Compensation of Unrepresented Employee (Gov Code 54957.6)

Agency designated representative: Board of Trustees
Unrepresented employee: Chancellor



2. Conference with Labor Negotiator
Agency Negotiator: Harry Joel
Employee Organizations: AFSCME, AFT and CSEA

CLOSED SESSION ACTIONS TAKEN

ADJOURNMENT




Minutes of the Study Session of the Board of Trustees
San Mateo County Community College District
September 7, 2011, San Mateo, CA

The meeting was called to order at 6:05 p.m.

Board Members Present:  President Richard Holober, Trustees Helen Hausman, Patricia Miljanich and Karen
Schwarz, Student Trustee Barry Jointer
Vice President Mandelkern was absent due to a scheduling conflict

Others Present: Chancellor Ron Galatolo, Executive Vice Chancellor Kathy Blackwood, Skyline
College President Regina Stanback Stroud, College of San Mateo President Michael
Claire, Cafiada College President Jim Keller and District Academic Senate President
Diana Bennett

Pledge of Allegiance

DISCUSSION OF THE ORDER OF THE AGENDA
None

MINUTES
It was moved by Trustee Hausman and seconded by Trustee Schwarz to approve the minutes of the August 18, 2011
special meeting of the Board. The motion carried, all members voting “Aye.”

It was moved by Trustee Hausman and seconded by Trustee Schwarz to approve the minutes of the August 24, 2011
regular meeting of the Board. The motion carried, all members voting “Aye.” Trustee Schwarz offered clarification
on the following statement regarding the recommended classified and academic supervisory salary schedule: “To be
consistent with the District’s salary range review of employees represented by AFT and CSEA, staff determined that
new salary ranges should rank within the top three or four of the comparison districts.” Trustee Schwarz noted that
there is no Board policy stating where any employee group should be placed.

STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
None

NEW BUSINESS

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION,
PLACEMENT, LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND
CLASSIFIED PERSONNEL (11-9-1A)

It was moved by Trustee Miljanich and seconded by Trustee Hausman to approve the actions in Board Report No. 11-
9-1A. The motion carried, all members voting “Aye.”

Other Recommendations

ADOPTION OF RESOLUTION NO. 11-11 REGARDING INTENTION TO GRANT A GAS LINE
EASEMENT TO PACIFIC GAS & ELECTRIC COMPANY; APPROVAL TO HOLD A PUBLIC HEARING
ON THE RECOMMENDATION TO GRANT THE EASEMENT (11-9-100B)

President Holober announced that the date of the public hearing will be September 21 rather than September 28 as
stated in the board report and resolution. It was moved by Trustee Hausman and seconded by Schwarz to approve the
adoption of the amended Resolution 11-11. The motion carried, all members voting “Aye.”

STUDY SESSION: BUDGET OVERVIEW AND FINANCIAL PROJECTIONS (11-9-1C)

Chancellor Galatolo said a State budget was passed earlier than in many years but was vetoed by the Governor. The
subsequent budget that was passed contains many of the reductions that were in the initial budget. It also contains
trigger mechanisms; cuts will be triggered if anticipated revenues do not materialize, including well over $1 billion in
cuts to K-12/14 and additional cuts to UC and CSU. In anticipation of what this might mean for the District, tonight’s
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presentation will address (1) the economics of the current budget cycle and what the District can do to manage it in
the coming year and in future years, and (2) the potential for the District to become self-supporting.

Executive Vice Chancellor Blackwood made a PowerPoint presentation, a copy of which is attached to the minutes.
She pointed out that the last “good” year was 2007-08 and that the budget situation has gotten steadily worse since
then, with revenue and workload reductions, reductions in mandate reimbursements, unfunded COLA, larger deficit
factors, and cash deferrals. Budget assumptions for the District for 2011-12 include an $8 million operating deficit,
but this can be backfilled using funds from the reserves. An overall 2% reduction in FTES is projected. The Measure
G parcel tax reduces the severity of cuts, but did not achieve full workload restoration. It is expected that fees will
increase from $36 to $46, effective in June of 2012. Midyear cuts will depend on whether the “triggers” are activated
and, if so, at which of the three tiers.

Executive Vice Chancellor Blackwood said the District is likely to “back into” basic aid status in 2012-13. A
district’s total base revenue is determined by the State based on State apportionment, student fees and regular
property taxes. Normally, basic aid status is achieved when property taxes and student fees are sufficient to meet the
base revenue and, therefore, no State apportionment is provided. However, the District will likely achieve basic aid
status because of further State revenue cuts, shrinking the State apportionment and causing increasing reliance on
property taxes. Executive Vice Chancellor Blackwood said that, while it is generally positive to no longer rely on the
State for revenue, it is possible for a district to fall out of basic aid status or for the State to decide to raid local
property taxes.

Executive Vice Chancellor Blackwood said that going forward, she projects a slight increase in State funded
enrollment growth in 2013-14, along with a continued increase in property tax funding. The resource allocation
model smoothes the funding for the sites, using a three year rolling average to avoid sudden swings in the money that
the Colleges have to operate. It is anticipated that the Colleges will start getting positive enroliment growth funding in
the resource allocation model in 2014-15. Current projections show cuts in 2012-13 of $5.8 million and the sites
would ordinarily be asked to reduce their budgets accordingly. However, current projections also show augmentations
of $2.8 million in 2013-14 and $3 million in 2014-15. Therefore, Executive Vice Chancellor Blackwood recommends
assuming that the District will use reserves in 2012-13 and 2013-14, as well as in 2011-12, and not make additional
cuts or augmentations in the three years. She recommends that the sites prepare cuts for 2012-13 totaling $5.8 million
and prioritize these cuts, but said decisions on the cuts will not made until the financial situation is clearer.

Executive Vice Chancellor Blackwood said other issues include:

e Cash flow — deferrals in 2011-12 total $961 million, causing a cash flow problem. The District issues Tax
and Revenue Anticipation Notes (TRANS) to deal with this issue. Becoming a basic aid district will not
eliminate the problem because property tax revenue is received only twice a year, in December and April.

o Redevelopment Agencies — the State budget calls for the elimination of RDAs with the ability to reconstitute
them if they give a certain percentage of their funds to K-12 education. Community colleges are not
included; they asked to be left out because of the concern that this item would not go through. This budget
provision is currently in litigation. If it survives the court challenge, community colleges could ask K-12
institutions to change the split but this is not likely to happen. Trustee Schwarz noted that community
colleges have not gotten their allotted percentage of Proposition 98 funding and could go back and ask for
what they are supposed to receive.

e Bond - if the bond which is on the November 8 ballot passes, it would have a significant effect on
instructional equipment and other equipment which is currently funded from Fund 1 and could be funded
legally with bond money. A new equipment fund would be created.

e Investment policy — a new investment fund policy is being developed which will allow the District to direct
its investments. The proposed new policy will be brought to the Board, most likely at the November Board
meeting.

e Measure G — the last year of the parcel tax measure is 2013-14. After that time, a decision must be made
about whether to ask voters to extend the measure.

Regarding the District’s ability to direct its investments, Trustee Miljanich asked if the money would still be in the
County Pool. Executive Vice Chancellor Blackwood said the money will still go through the County but would not
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have to be put in the County Pool. Instead, the bond issuances would be written appropriately to tell the County
where to put the money. The only stipulation is that it must be money that has not yet gone into the County Pool.
President Holober asked if reductions to site allocations have included the District Office. Executive Vice Chancellor
Blackwood said they have included the three Colleges, the District Office, and Facilities.

Trustee Miljanich asked what kind of support community colleges have received from the State Chancellor’s Office
regarding the budget and allocations to community colleges. Chancellor Galatolo and Executive Vice Chancellor
Blackwood said they would prefer that the State Chancellor’s Office do more in the way of advocacy.

President Holober said he agrees that it is not wise to make decisions too far ahead of time. He asked how far it is
possible to forecast with accuracy. Executive Vice Chancellor Blackwood said projections have been quite accurate,
noting that there have not been many changes between the tentative budget proposed in May and the final, adopted
budget in September. She said School Services of California and the Community College League of California make
projections and the State Chancellor’s Office sends emails regarding what they think will occur. She said she believes
the District should listen to everything, but then put it aside and consider what makes sense. Chancellor Galatolo
added that districts should look realistically at economic indicators rather than at what others are telling them.

Dan Kaplan, Executive Secretary of AFT, Local 1493, asked how likely it is that the District would back out of basic
aid status once it is achieved. Executive Vice Chancellor Blackwood said that if the State conducts additional raids on
property taxes, it could happen at any time. Normally, it is caused by State revenues growing at a faster rate than
property taxes and student fees. Mr. Kaplan asked how Executive Vice Chancellor Blackwood arrived at the
projection that there will be a 1% COLA in 2014-15. Executive Vice Chancellor Blackwood said it is based on her
professional judgment.

RECESS TO CLOSED SESSION

President Holober said that during Closed Session, the Board will (1) consider the personnel items listed as 1A and
1B on the printed agenda, (2) hold a conference with labor negotiator Harry Joel; the employee organizations are
AFT, AFSCME and CSEA, and (3) hold a conference with legal counsel regarding two cases of existing litigation as
listed on the printed agenda.

The Board recessed to Closed Session at 7:25 p.m. and reconvened to Open Session at 8:42 p.m.

CLOSED SESSION ACTIONS TAKEN
President Holober reported that at the Closed Session just concluded, the Board voted 4-0 to approve the items listed
as 1A and 1B on the printed agenda.

ADJOURNMENT
It was moved by Trustee Schwarz and seconded by Trustee Hausman to adjourn the meeting. The motion carried, all
members voting “Aye.” The meeting was adjourned at 8:44 p.m.

Submitted by

Ron Galatolo, Secretary

Approved and entered into the proceedings of the September 21, 2011 meeting.

Dave Mandelkern, Vice President-Clerk
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Recent Funding History

* Last “good” year was 2007/08

¢ COLA funded at 4.53%

* 2% growth

* .38% deficit factor

e State took away $8oM of unused restoration
* SMCCCD was below cap and still growing
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Recent Funding History

® 2008/0g9 statutory COLA was 5.66%

* Funded at .68% and that was removed in mid-year cuts
along with $26M of mandate reimbursements

* Deficit factor was .51% after property tax backfill was
provided in 2009/10

» SMCCCD was only 116 FTES below funded cap
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Recent Funding History

* 2009/10 saw major cuts from the state
* 4.25% unfunded COLA
* 3.34% workload and revenue reduction
» Significant cuts to categoricals
* $703M cash deferral to next year
¢ Fees raised from $20 to $26/unit
* SMCCCD had 1800 unfunded FTES
* 10% cuts ($7.3M) made to site allocations
» 39% cuts ( $4.3M) to categoricals

—_—

T ——

P

o

Recent Funding History

* 2010/11 continued the slide
» 0% COLA
* .54% deficit factor at P-2
» Additional $200M deferrals to next year
» Partial restoration of 2009/10 workload reduction of
2.2%
* SMCCCD passes the parcel tax (Measure G)
¢ But doesn't achieve the full workload restoration
* Additional 8.8% cuts ($6.3M) to site allocations
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2011/12 Budget

* 2011/12 gets worse
* $400M cuts equaling a 6.2% workload reduction
* 1.67% unfunded COLA
e Fees increase from $26 to $36/unit generating $110M
¢ $129M in new deferrals (totaling $961M)
* SMCCCD cuts $4.9M in enrollment reductions
» Assuming a $8M operating deficit
e But backfilled with 1X funds
» Assuming an overall 2% reduction in FTES
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2011/12 Budget Mid Year Cuts

* Mid-year cuts: Tier 1is below $1B revenue shortfall
* No changes to state budgets
* Tier II is between $1B and $2B revenue shortfall
* $30 M cut to community colleges
» Fees increase from $36 to $46/unit
 $23M cut to child care
* $548M cuts to UC, CSU and state agencies




2011/12 Budget Mid Year cuts

e Tier Il is over $2B revenue shortfall
* All previous cuts PLUS
* $72M cuts to community colleges
e Up to $1.5B cuts to K-12
¢ $248M cut to K-12 transportation

* Allows reduction of K-12 school year of up to 7 days in
addition to the 5 day reduction already authorized
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2011/12 Budget

* SMCCCD budget assumptions

* 7.5% workload reduction (6.2% plus 1.3% for mid year
cuts)

* 1.5% deficit factor (covers $30M mid year cut that isn't
part of workload reduction plus $25M fee shortfall)

* Fees remain at $36 until Summer 2012
e Use of one time funds to hold off cuts for one more year

* Measure G continues to support classes and student
services and reduces the severity of cuts




Beyond

¢ Further state revenue cuts in 2012/13

* District backs into Basic Aid in 2012/13

¢ Slight state funded enrollment growth starting in
2013/14

* Continued increase in property tax funding starting in
2013/14

* Colleges start getting positive enrollment growth
funding in resource allocation model in 2014/15

® Determine Basic Aid

Total Base Revenue as determined

status of SMCCCD. by the state

State Apportionment

Student fees




® Determine Basic Aid
status of SMCCCD.

State Apportionment

Student fees

ic Aid

* Determine Basic Aid
status of SMCCCD.

State Apportionment

Student fees
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¢ Determine Basic Aid
status of SMCCCD.

State Apportionment

Student fees

® Determine Basic Aid
status of SMCCCD.

State Apportionment

Student fees
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* Determine Basic Aid
status of SMCCD.

Student fees

T

* Backing into Basic
Aid.

State Apportionment

Student fees
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* Backing into Basic
Aid.

State Apportionment

Student fees

* Backing into Basic
Aid.

State Apportionment

Student fees
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* Backing into Basic
Aid.

Student fees

Beyond

* Budget Assumptions

[ e 7 o T

FTES Growth -2.5% 1% 1%
COLA o% 0% 1%
Deficit 3% 1% 1%
Factor

Other Basic Aid Last year of

Measure G

14



Beyond

* Resource Allocation Model smoothes the funding for

the sites
FTES Funding Internally & Externally

o6-07 o07-08 o809 oglio win nji2 Goaliz/i3Goal  13/14 115
Goal Goal

25,000

Reserves

* Assumed mid-year cuts in 09/10 and 10/11 that didn't

materialize
e Savings in utilities and other fixed costs
» Savings due to no election in 09/10
* Measure G effect on Fund 1

15
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Reserves

e Using $8M of reserves for 11/12
* Current projections show cuts in 12/13 of $5.8M

e Current projections show augmentations in 13/14 and
14/15 of $2.8M and $3M - totaling $5.8M

* Recommend assuming that we will use reserves in
12/13 and 13/14 and not make additional cuts or
augmentations in the 3 years

* Don't need to decide yet, but will need to know in
January after the governor’s budget is released
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Recommendations

* Sites should prepare cuts for 12/13 totaling $5.8M
e These cuts should be prioritized

¢ Decisions on these cuts won't be made until the
financial situation is clearer
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Other Issues

e Cash flow

* RDAs

* Bond

¢ Investment policy

¢ Measure G

—————

Questions?
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COLLEGE

ACHIEVE

President’s Report to the Board of Trustees

Dr. Regina Stanback Stroud
September 21, 2011

SKYLINE SHINES

Opening Day 2011 - All College Photo

About 175 people came together for Skyline’s annual Opening Day event on August 16, 2011. The misty day
forced the faculty and staff group photo to be taken on the stage of the Theater. Here they are — they look
marvelous! Thanks to Vic Bareng for this photo.

Skyline College Women Students Invited to Women in Government Workshop

Jan Kamman, a Commissioner on the San Mateo Commission on the Status of Women and a founding Board
Member of San Mateo County California Women Lead invited Skyline College women to participate in a workshop,
Women in Government: Discovering Leadership, on September 10 at Seton Coastside in Moss Beach. The
Commission organized the task force to encourage women’s political development. CA Women Lead have
organized trainings with elected women officials and commissioners to talk to audiences about how they started in
the political world and how to become involved. Workshop panelists included Naomi Patridge, Half Moon Bay
Mayor; Marina Fraser, Half Moon Bay Council Member; Kathryn Slater-Carter, Montara Water and Sanitary District
President; and Martina Tello, Commission on the Status of Women President. (Thank you to Jan Kamman for her
contribution to this article.)



Trojans Finish 6th in Coaches vs. Cancer Fundraiser

Skyline College, through the sponsorship of the California Community College Athletic
Association, American Cancer Society and the National Association of Basketball
Coaches, finished sixth in the state for the Coaches vs. Cancer fundraiser during the
2010-2011 basketball season. Based on a combination of gate receipts, donations by
‘ students and staff and the support of the Associated Students of Skyline College, the
% college raised over $816. Statewide, more than $22,000 was generated with more than
CO es 50 community colleges participating. All proceeds from the fundraiser were donated to
Ca el" the American Cancer Society. On behalf of Skyline College’s coaches, staff and
students who are part of the men’s and women’s basketball programs, the college
would like to extend its appreciation and thanks to the college community for their
support.
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Founded by the American Cancer Society and
the National Association of Basketball Coaches

KCBS Radio and KPIX TV Interview Skyline College Students for Reaction to

President Obama’s Jobs Creation Address to Congress

On Thursday, September 8, 2011, President Obama delivered an address to Congress to present his plan
for job creation. In recent years, significant attention has been given to the role of community colleges in the
nation’s workforce and economic development. Workforce development in the United States depends
heavily on community colleges, which play a vital role in preparing people for career opportunities. For a
local take on the President’s address, KCBS and KPIX visited Skyline College to interview students. Doug
Sovern from KCBS visited the SparkPoint Center at Skyline College to interview Grove Scholar, Luis
Rubalcaba. As a Grove Scholar, Luis benefits from SparkPoint’s financial education and coaching, and
employment services, all of which complement his education plan. Mike Sugarman from KPIX (Channel 5)
taped footage in Building 6 (Student and Community Center) of students watching President Obama’s
address. Afterward, he interviewed the students to get their reactions to the plan. Thank you to William
Watson for the photo.
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4™ Annual Asian Culture Week and China

Dance School & Theatre Performance
Saturday, September 10, marked the beginning of the
4th Annual Asian Culture Week and China Dance
School and Theatre Performance. The 1st Annual
Asian Culture Week was held in 2008 in conjunction
with the Asian Studies Program. In 2009 and 2010,
China Dance School & Theatre held the Asian Culture
Showcase. After a two-year hiatus, China Dance
School once again collaborated with the Asian Studies
Center, which hosted the Film and Food Festival from
September 12-14. The dance performance kicked off a
series of exciting events in celebration of Asian Culture
week.

China Dance School & Theatre is under the direction of
Kaiwen You, Skyline College faculty member who
teaches the Chinese Dance Workout class. Mr. You
hopes festivities encourage cultural exchange to
cultivate on-campus diversity. He also hopes to use
dance and the performing arts as a medium with which
to foster greater understanding between the far East
and the West. (Thank you to Kaiwen You for his
contribution to this article.)

SparkPoint Skyline College Welcomes the Student Conversation Association

Photo: William Watson

SparkPoint Skyline College welcomed a Student Conservation Crew from the Student Conservation
Association (SCA) on Friday, September 2, 2011, for a tour of SparkPoint as part of their ongoing career
exploration activities. According to Bettina Mok, Regional Program Manager for Bay Area Community
Programs, the SCA mission is to “create the next generation of environmental conservation leaders.” The
SCA Crew who toured SparkPoint is comprised of seven young adults ages 18-24 plus Crew leader,
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Franklin Escobar. This SCA Crew contributes to San Mateo County conservation efforts with projects
designed to improve San Mateo County Parks. Because this SCA Crew is nearing completion of their
conservation service, they toured SparkPoint to learn about services and resources that could support their
ongoing career development. Thanks to the Skyline College team who conducted the tour: L to R, Patty
Kwok, Dennis Mitchell and Glenda Benavides; and R to L, Skyline College Green and Sustainable
Programs Project Coordinator, Aaron Wilcher, Julie Lamson, and Adolfo Leiva.

The English Language Institute Offers Real Work Opportunities for ESOL Students
The English Language Institute (ELI) provides nonnative speakers with career, financial, and educational
guidance, and the ESOL course, Workplace English for Speakers of Other Languages (ESOL 803) is an
integral part of ELI services. ESOL 803 includes a two-hour per week assignment in which ESOL students
build their communication skills working as interns in various locations on campus. Instructional aide Amber
Wolak coordinates and supports the internship in collaboration with ESOL 803 instructor Julie Carey.

On Tuesday, September 6, 2011, the ELI, located in SparkPoint at Skyline College in Building 1, hosted a
tour and training for the ESOL 803 class. The students met SparkPoint staff and learned about the ELI and
other SparkPoint services. The students visited all three of their Fall 2011 work sites including: the Student
Activities Center, the English Language Institute, and the front desk of the Learning Center.

B

Director of the Learning Center Nohel Corral appreciates the collaboration, which provides the Learning
Center with needed staffing at the front desk. “Having the ESOL 803 students help support the Learning
Center is a fantastic way for these students to build real life professional experience in an interactive
educational environment. This class is a help to the interns and to the Center.” The students also
appreciate the opportunity to work in a busy location on campus where their communication skills are
brought to the front line. “Many nonnative speakers enter jobs that push them to the back of the shop,
where their communication skills are hidden, but also never grown. This internship gives students the
language and professional skills they need,” says coordinator Leigh Anne Shaw. Special thanks to Amory
Cariadus of Student Activities, John Saenz of the Learning Center, and SparkPoint staff Adolfo Leiva,
Melanie Espinueva, Patty Kwok, Yraes Guerrero, Amber Wolak, and Glenda Benavides for taking the time
to orient the ESOL 803 students. For more information about the ELI, please visit room 1218 or on the web
at: http://www.skylinecollege.edu/programsofstudy/languagearts/eli/index.html



http://www.skylinecollege.edu/programsofstudy/languagearts/eli/index.html

Jefferson Adult Education Staff Tour the SparkPoint Center at Skyline College

Skyline College welcomed Jefferson Adult Education (JAE) staff who toured the SparkPoint Center on Tuesday,
August 23, 2011. The tour was organized as part of a grant (SB 70 - Career and Technical Education Career
Pathways Initiative - Community Collaboratives) from the Chancellor’s Office, California Community Colleges.
Funding supports activities to improve linkages and transitions between secondary and post-secondary career and
technical education. Diana Rumney, JAE Director, and Martha Meade, Associate Superintendent of Education for
Jefferson Unified High School District, accompanied 16 members of their staff on the tour.

According to the JAE website, JAE provides services for adults who want to improve their English, earn a high
school diploma or GED certificate. Additionally, JAE prepares student immigrants for citizenship and civic
participation through English, computer and literacy instruction (accessed 8-23-2011 at
http://jeffersonadulted.net/). SparkPoint Center at Skyline College is a one stop center that students and the
community use to improve their finances by increasing income, growing assets, and improving credit strength and
financial behavior. JAE and SparkPoint share a common vision to deliver services that lead to increased
opportunities for individuals and their families.

This tour served as a kick-off to a Fall 2011 and Spring 2012 field trip for JAE GED students who will visit Skyline
College for a tour which will include: 1) coordinated online application for admission to Skyline College, 2)
completion of the Free Application for Federal Student Aid, 3) and an orientation workshop to access the full range
of SparkPoint services.

Thanks to Skyline College staff who participated in the tour including: Adolfo Leiva, SparkPoint Program Services
Coordinator; Dr. Raymond Jones, SparkPoint Coordinator for Service Integration; Melanie Espinueva, SparkPoint
Counselor & Coordinator for Financial Education; Amber Rocha, Instructional Aide, English Language Institute;
Jocelyn Vila, Financial Aid Program Services Coordinator; Patty Kwok, SparkPoint Counselor and Coordinator,
Grove Scholars Program; Glenda Benavides, SparkPoint Office Assistant; Dennis Mitchell, SparkPoint Student
Assistant; German Alvarado, California Employment Development Department; Dr. William Watson, SparkPoint
Center Director; and Dr. Regina Stanback-Stroud, President, Skyline College.

Jefferson Adult Education Staff Listen to a Welcome Greeting from Skyline College President, Dr. Stanback-
Stroud. (Photo: William Watson)


http://jeffersonadulted.net/

Cooperative Education Honors Longtime Educator
On Saturday, August 20, 2011, the Skyline College Cooperative Education Department presented Mrs.
Vernita Sheley, Superintendent of Highlands
Christian Schools, with a Career Education Service
Award given in recognition of her involvement with
Skyline College’s Cooperative Education program.
Mrs. Sheley’s relationship with Skyline College has
spanned over the past 30 years as she has
supported and mentored numerous college students
in their occupational development and academic
progress. The tribute to Mrs. Sheley was held at the i
Burlingame Marriott Hotel and coordinated by
Highlands Christian Schools in acknowledgement of Parrlott
her 45 years of educational dedication and
leadership. In the photo at right, Skyline College’s FRANCISCO
AIRPORT

Career Planning Instructor Lavinia Zanassi (left)
presents the award to Mrs. Sheley. Thank you to
David Johnston for the photo.

Opening in the Skyline College Art Gallery

3 Corner Symphony, a group exhibit featuring paintings, sculpture, and mixed media works by Oakland
based artist Gregory Wiley Edwards, Boston based artist Fay Grajower, and Calgary based artist Malcolm
Mooney. The 3 corners in this case refer to the 3 points on the map that form a triangle between the artists’
studios, with a visual symphony developing in the gallery via the combination and intersection of the visual
'sounds' that the artists present. The Opening Reception was held on September 15 and was followed by a
live musical performance in the gallery by Malcolm Mooney and the 10th Planet.

Malcolm Mooney is a visual and performing artist, and was the original vocalist with the late 60s / early 70’s
German rock band CAN. Malcolm Mooney’s recordings with Can remain highly influential to this day, with
Mooney’s first album with Can, ‘Monster Movie’ (1969), defining the Can music sound. He recorded a
second album with the band, Soundtracks (1970), before leaving the band in 1970 to return to the United
States to focus on his career as a visual artist. In 1986 Mooney rejoined Can to record the reunion album
‘Rite Time.” Since then Mooney has continued to make art, write, and work on musical projects including
recordings done in the Bay Area with ‘Malcolm Mooney & The Tenth Planet’. He has exhibited his work
extensively in the U.S. and Europe, and received an MFA from California State University Los Angeles in
1987, and a BFA from Boston University’s School of Fine Arts and Applied Arts in 1979.

Malcolm Mooney, The Sun Curled around the Sunset,
Paper, Installation detail
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Gregory Wiley Edwards was raised in Houston, Texas, and came to California to attend Cal Arts and Art
Institute of San Francisco. As a student activist, he distinguished himself as teacher of the Black Artist's
Seminar, at California Institute of the Arts in 1972. Since that time, his paintings, lithographs and drawings
have been exhibited nationally in the U.S., from the Contemporary Arts Museum in Houston, to the Daniel
Broder Gallery in New York City. Mr. Edwards has long been known as an arts activist, and got his start in
the activism arena with community-based organizations in the civil rights era. Most notably, he worked with
Booker Griffin and Jim Brown at the Black Economic Union in Los Angeles in 1967. Edwards was a
founding Director of Studio Z - a seminal Los Angeles alternative space, famous for performance, concept
and traditional visual art forms on the cutting edge. He has served on the Arts Advisory Panel for The
Cultural Affairs Commission for The City of Los Angeles, on Advisory and Grants Panels for The California
Arts Council and as Liaison between the National Endowment for the Arts and the U.S. Small Business
Administration.

Paintings by Gregory Wiley Edwards

Fay Grajower studied at The School of Museum of Fine Arts in Boston, Massachusetts and holds an MA in
Studio Art from New York University. Her works have been featured in galleries and museums in cities
throughout the U.S., Mexico, Europe, and Poland. She has been an artist-in-residence in Florida, Israel and
Germany, and public art commissions include a painted and sculpted glass dedicatory wall in Wilmington
Delaware, a Holocaust Memorial Sculpture Installation at the B'nai Torah Congregation in Boca Raton
Florida, and an installation for The International Women's Research Center at Brandeis University in
Massachusetts. She recently completed and installed a Holocaust Memorial for the new Young Israel of
New Rochelle in New York and had the inaugural exhibit at the new El Paso Holocaust Museum in Texas.
Her exhibit/installation, where the past meets the future, that traveled through Poland is now traveling
through the US, currently at the Florida Holocaust Museum in St Petersburg, FL. Concurrently, her exhibit,
Bletern: Images and Words is on view at the Galicia Museum in Krakow, Poland.
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Mixed media collage by Fay Grajower
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President’s Innovation Funds Awarded

Faculty and staff have been awarded the President’s Innovation Funds to start or continue many creative
and exciting projects. Each year, the projects are featured in a video that is revealed at the President’s
Breakfast. This year, that event will be on March 15, 2012. Here is a snapshot of the projects awarded.

¢ Business Technology Speaker Series — The Business Division and SparkPoint Skyline College
Center will collaborate to invite speakers from the Business Profession and/or Community/Public
organization representatives to address Business Technology themes including social media, the
future and responsible role of technology in the future of education, student success and professional
Development. For more information contact Alma Elena Cervantes, Don Carlson and William
Watson.

e Prep for PEP — The Learning Center will collaborate with local high schools to provide support to
graduating students as they take the placement assessments. As a result of better preparation to
take the assessments, students will place higher on the tests, take fewer remedial math and English
courses and shorten their time to degree. For more information contact Nohel Corral.

¢ Creative Voices — Students of music will use the culture of the music genres Funk, Hip Hop and jazz,
along with their academic and critical thinking skills to creatively articulate their findings of research on
contemporary issues that affect student lives. A performance will be held in February 2012 in honor
or African American Heritage Month. For more information contact Kymberly Jackson.

e Heart Wrenchers — This recruiting and retention project is designed to increase the participation rates
of women in the Skyline College Automotive Technology program by forming a Heart Wrenchers
student club that pools resources and mobilizes connections to the community. One of the projects of
the club is the Low Income Project Services (LIPS) where students, in partnership with “Ways to
Work”, St. Vincent de Paul’s, Salvation Army and Coleman Advocates in San Francisco to provide
automotive maintenance and repair to low income women and families. For more information contact
Julia Johnson.

e Skyline College Photography Team — This project creates a team of student photographers who will
photograph the campus life and create a photo bank of images that can be sued for non-commercial
purposes. These images will document and archive Skyline College’s vibrant campus life and
community engagement. For more information contact Nancy Kaplan-Biegel.

o Dare to Dream — This proposal is to establish the Skyline College Democracy Commitment Center,
joining a national movem3ent of community colleges across the country and bringing significant value
to the college, its students and the surrounding community. By providing a focused place to commit
to and educate about participatory democracy, model its processes and address the significant and
evolving campus and community issues, this center will help raise the profile of the college in the
community. For more information contact Jennifer Mair.

e Skyline Performing Arts Showcase — This project will provide annual, auditioned performance
opportunity for students in performing arts classes. A production will take place in the Main Theater
and strive for professional production values. For more information contact Jude Navari and Alan
Ceccarelli.

e Spring Musical Project — will provide students with the opportunity to percolate in a musical theater
production on campus. It is part of a revitalized interest in the performing arts among Skyline College
students and community. For more information contact Jude Navari and Amber Steele.

e Sustainable Campus Initiative — SCI seeks to increase awareness of sustainability concepts within
the Skyline College community and activate student engagement through innovative experiential
learning. The project provides opportunities for professional development and demonstrates Skyline
College’s position as a sustainable cultural center for the community. This project will include
seminars, awards, curriculum development and integration, faculty learning community development
and student led initiatives related to sustainability. For more information contact Anjana Richards.

e Business Programs ACBSP Accreditation- This project will culminate in a unique external
accreditation for the business programs at Skyline College making it the first community college in
California to acquire such accreditation. This project will enhance the quality of instruction, provide
networking opportunity with other business faculty national and internationally and enhance
articulation and transfer. For more information contact Linda Whitten, Christine Roumbanis and Don
Carlson.

e Youth Entrepreneurial Program (YEP) — This project is designed to promote small business
ownership as a career option to youth. It will include workshops, seminars, outreach, and direct
connections to business and industry representatives. For more information contact Pcyeta Jackson.
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OUTREACH

ELI hosts SSF Adult School ESL Students

Over the summer, the English Language Institute did its part to forge strong connections in the community via ESL
classes at adult schools by hosting all three levels of the South San Francisco

Adult School's summer program for a tour and presentation of Skyline College.

On June 21, 2011, approximately 27 students and three teachers were treated to

an informative and interactive day learning about the transition to college.

Leigh Anne Shaw (a.k.a. Leigh Anne Sippel) and Amber Rocha met with the
group and took them on a one-hour tour of Skyline College with highlights such
as the SparkPoint Center, Cosmetology, the Learning Center, and the Automotive
department. Josie Glenn, Tom Broxholm, and Julia Johnson shared information about their classes and programs,
and students got to observe a few minutes of Alice Erskine’s Surgical Tech class. After the tour, the students met
for refreshments and a brief orientation to Skyline College. They learned what to expect in college, how Skyline
College ESL differs from that of adult school, and about services such as counseling, the ELI, financial aid, and
SparkPoint Services. After this orientation, the students were given the opportunity to ask questions. It is hoped

that many of these students eventually attend Skyline College. Many thanks to Wendy Lum, Adolfo Leiva, William
Watson, Glenda Benevides, and Claudia Paz for their help and support on that day.

RESEARCH AND PLANNING

Toward a Culture of Inquiry

Skyline College’s Balanced Scorecard http://www.skylinecollege.edu/facstaff/plans/BalancedScorecard.html
looks at four types of key performance indicators to provide a detailed lens into institutional effectiveness.
These four categories are Internal Stakeholders, External Stakeholders, Financial and Operational
Performance, and Growth and Innovation. Over the next few weeks, the college will start by exploring the
Internal Stakeholders category.

The first two measures in this category are Retention Rate and Persistence Rate. “Retention Rate” refers to
the percentage of students who are present on Census Day in a class who are retained through the
semester to receive a grade — even if it is an unsuccessful grade (two other Scorecard metrics deal with
Success Rates). “Persistence Rate” refers to the percentage of students who persist from a given Fall
Semester to enroll in the subsequent Spring Semester.

Looking at the data from the last five years, both of these metrics have been relatively constant and have
largely met the college’s established benchmark goal. The college’s retention rate started at 84% in the
2005/06 year, and after dropping slightly to 83% and 82% in 2006/07 and 2007/08, has risen back to 84% in
both 2008/09 and 2009/10. Skyline College had set the college benchmark at 84%, so it met the goal in
three of the five years, including the last two years.

Retention

84%
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http://www.skylinecollege.edu/facstaff/plans/BalancedScorecard.html

The college’s persistence rate started at 59% in 2005/06, and was 60% in three of the next four years.
Aside from an upward jump to 63% in 2008/09, this metric has proved extremely consistent as well. Skyline
College’s benchmark had been set at 60%, so the college met the goal in four of the past five years,
including the last four years.

Persistence
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As with all of the college’s Balanced Scorecard metrics, it is often useful to disaggregate the key
performance data on a variety of variables, most notably including ethnicity, age, gender, and
developmental education status. The Research & Planning office is undertaking this more detailed work
during this academic year for all of the Scorecard items, and will be reporting key findings.

2008-09 Balanced Scorecard
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Longstanding public discourse on the issue of accountability, particularly in educational institutions, gave rise to a
call to make decisions based on related data in the pursuit of success and excellence. One such term that
emerged and has become a part of the lexicon is “Culture of Evidence”. Indeed, this idea was deeply integrated
and embedded in the accreditation standards.

As Skyline College prepares to complete its own self-study in preparation for the Fall 2013 ACCJC Team Visit, the
college will have a chance to reflect on how much it is able to allow the data of the college inform ideas or theories,
develop approaches and evaluate the impact of decisions. The college will get a chance to gain a better idea of
what it actually looks like when a college has a culture of evidence and whether Skyline College would indeed
consider itself as having such a culture.
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Whether there is such a culture or not, Skyline College does know that it has come to value the information
available through the Research and Planning Office and through the academic and service departments and
through the college governance processes. As the college makes funding, facilities, human resource, and
technological decisions, it looks to the data to determine what the program reviews have identified, where the
student demand is, where the scheduling demand is and what the governance committees have recommended.

One of the tools Skyline College developed is the Balanced Scorecard — a “dashboard” that provides 22 key
performance indicators on the college. The measures are divided into four perspectives — External Stakeholders,
Internal Stakeholders, Financial & Business Operations, and Innovation & Growth. To view the scorecard, go to:
http://www.skylinecollege.edu/facstaff/plans/BalancedScorecard.html and click on the “Balanced Scorecard
Overview, Goals & Strategy Map” link. To see how Skyline has performed in comparison to past years, click on
the “Outcome Measures Details & Trends: 2008/09” link. Each week selected results from the Balanced
Scorecard and other research and planning work will be discussed in Skyline Shines.

Not only will this enhance your ability to have the information/data at your fingertips, but it will provide insight into
the student population and how Skyline College is doing at helping its students achieve their goals and key
milestones along the way. Dean of Research & Planning Rob Johnstone and Research Analyst David Ulate will
be available for further discussion of any of the issues introduced. You can reach them with comments or
questions about the items you see in this section or about research and planning needs at johnstoner@smccd.edu
or ulated@smccd.edu . (Thanks to Rob Johnstone for his contribution to this article.)
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New Faculty & Staff Receive a Warm Welcome

On September 14, the college hosted a reception to welcome new faculty and
staff that had been hired over the past year. The informal event included an
introduction of each new employee by his/her respective dean or supervisor.
CSM’s new faculty and staff include:

Faculty

Yelena (Lena) Feinman ................. Math
SteveGonzales........................ Electronics
Steve Lehigh.......................... Economics
Autumn Newman...................... English
Jennifer Mendoza ..................... Language Arts
Tracy Pennington...................... Nursing
Christopher Smith..................... Biology
TimTulloch.......... ..o i, Athletics

Classified Staff

Patrick Co....oovvi i Language Arts
CynthiaCosse..............covviiinn.. Cosmetology
Michael Manneh ...................... Language Arts
Gisel Martin ........... ..o i, Social Science
Monique Nakagawa.................... PRIE
ChrisSmith........................... CR/Marketing
MarciTotten. ..., PRIE
FinausinaTovo..............covvvnnnn.. Admissions

Coﬂege of San Mateo
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English Professor Receives Human
Rights Education Fellowship at Stanford

Tim Maxwell, associate
professor of English, has
been awarded a Human
Rights Education Fellowship
for 2011-12 by the Division of
International Comparative
and Area Studies (ICA) at
Stanford University and
the Stanford Program on
International and Cross-
Cultural Education (SPICE).

After presenting at a
conference in June entitled, “Teaching Human Rights in a
Global Context,” Maxwell submitted an application for a
fellowship to assist in designing curriculum, developing
resources, and coordinating workshops. “The idea from the
very beginning was to allow the community college educators
to design and implement a program that’s best suited to their
needs,” said Jonas Edman, SPICE curriculum writer.

According to Maxwell, “My vision of teaching has long
involved providing students with the means, the opportunity,
and, when | can, the inspiration to understand themselves
and their relationship to a complex world and to learn how to
make it a better place for everyone. | am honored to have the
sponsorship of Stanford to work with like-minded teachers
in developing cross-disciplinary curriculum that others may
use to help their students to develop a more aware, more
active, and more empathetic approach to our troubled and
troubling world. | hope to collaborate with CSM faculty across
campus in this important work.”

The Stanford Human Rights Initiative is designed to promote
human rights education in California and nationally, and
to serve as a model of how faculty can effectively create
resources for one another. (Photo provided by Tim Maxwell)

Dream Becomes Reality for CSM Student

CSM student Lucy Liu was the subject of a feature article
that appeared in the San Mateo Daily Journal on September
9, 20m, entitled, “Living the Dream.” The article describes
Liu’s career as an elite-level gymnast for the Chinese National
Team. The accomplished young gymnast won a gold medal
for her team at the World Championship and retired at the
tender age of 19. To cap off her remarkable career, in 2008,
Liu was chosen as the torch bearer for the Bejing Olympics.
She immigrated to the United States, which she describes as
“her dream,” and while her transition has been challenging,
she has found her niche in her adopted country. In addition
to attending CSM, Liu works as a gymnastics coach with a
local gym, working with the next generation of gymnasts. The
article can be viewed by visiting http://smdailyjournal.com/
article_preview.php?id=167089&title=Living%20the%20
dream. (Photo credit: SM Daily Journal)




Major Leaguer Feldman
Gets Starting Assignment

Following rehabilitation due to knee surgery, CSM alum
Scott Feldman is once again in the starting rotation for the
2010 American League Champion Texas
Rangers. In his first start this season,
which came on August 30, Feldman
allowed two hits in six scoreless innings
against the Tampa Bay Rays. Feldman
was a 17-game winner and the Rangers’
Pitcher of the Year in 2009. He played for
CSM in 2002-03. (Photo credit: MLB [Texas
Rangers website])

Athletic Hall of Fame Schedule of Events

The festivities for CSM’s Athletic Hall of .
Fame will begin on Friday afternoon, && %
September 23 at 4 pm, with aribbon n@.&fn LZ
cutting and unveiling ceremony for P
the new Athletic Hall of Fame Plaza m
located outside the Gymnasium R
on the upper level. Assemblyman

Jerry Hill is expected to attend and
make brief remarks. This event is
open to the public and free of charge.
Immediately following the ceremony, there will be a no host
cocktail hour and silent auction in the Bayview Dining Room
in College Center. Dinner and the induction ceremony will
begin at 6 pm. Finally on Saturday, September 24, the Hall
of Fame inductees will be honored and introduced at half-
time during the CSM-West Valley football game at Bulldog
Stadium; kickoff is at 1 pm.

College Participates in Emergency
Preparedness Information Day

Earlier this month, KCSM staff and CSM’s Ambassadors set
up an information desk in College Center to distribute 1,000
earthquake emergency kits, along with local information and
additional resources from the San Mateo Fire Department
and the Peninsula Humane Society on what to do after a
quake hits.
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This event was followed by a special program on quake
preparedness called “Totally Unprepared,” which aired twice
on KCSM on September 18. The program and the emergency
kits were the result of a collaborative effort between the
California Office of Emergency Services and California public
television stations to make California residents more aware
of how to prepare and survive a quake.

In Memoriam

Bob Peterson, CSM alum and first San
Mateo County native to play in the
NBA, passed away earlier this month.
Peterson was a star player at Sequoia
High School and CSM (San Mateo Junior
College) before transferring to the
University of Oregon where he was a
Look Magazine All-Coast first selection.
In 1953 he began his professional career
with the Milwaukee Hawks and later
played for the Baltimore Bullets and the New York Knicks.
Peterson is honored in the San Mateo County Sports Hall
of Fame. (Photo credit: S| Mercury)

Upcoming Events

~ CSM Transfer Day

September 22, 10 am -1 pm

College Center Bayview Dining Room
featuring representatives from more than 40
universities and colleges

~ Jazz Under the Stars
October 1,7 -10 pm
Rooftop Observatory

~ Faculty Service Awards Ceremony & Ice Cream Social
October 12, 12:30 - 2 pm
Dining Deck, College Center

~ “The Sky Tonight” Planetarium Show
October 14, 7:30 pm
Planetarium, Bldg. 36
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Student Success Story:
Maria Gershenovich

San Francisco State University, B. A. degree

“CSM and student government definitely shaped my experience
and it helped me come out of my shell.”

Growing up in Russia, as a competitive ballroom dancer,
Maria Gershenovich never dreamed she would someday
attend law school in the U.S. At age 14, Maria had the
opportunity to join a dance studio in Seattle which meant
leaving her family and embarking on a new life half a world
away. She and her dance partner achieved great success and
became national champions. However, her education in the
U.S. did not start out on such good footing. She attended
three different high schools and a community college while
in Washington. Then at 18, Maria relocated to the Bay Area,
checked out local community colleges and decided to attend
CSM.

“I was very lucky to go CSM because that is where things
fell into place for me.” During a visit with a counselor,
Maria learned that student government would be holding
student body elections which might be a way for her to
make connections with others on campus. She decided to
run for student office and to her surprise, was elected as a
student senator. “I started going to senate meetings and
attended the annual summer retreat and | soon realized that
| loved being part of this group of students. They became
my support network. We have remained close friends and
get together for semi-annual reunions.” With English as her
second language, her involvement in student government
helped boost her self-confidence to speak publicly, a skill
that had been a challenge for Maria. Soon, she was attending
college meetings and speaking up on behalf of students to
committees that included faculty, staff and administrators.
“CSM and student government definitely shaped my
experience and it helped me come out of my shell.

CSM became my first ‘real school’ experience where | really
got to know people - students and my professors. | took
challenging classes but it was worth it. For example, in my
philosophy class, | was learning how to think critically for
the first time and it actually made me feel like my brain was
growing from all that | was learning.” Her experience was so
positive that she has recruited some of her friends to enroll
at CSM. “I tell people that there is a lot going on in the way
of student life, the student body is very diverse, and now that
construction is almost completed, the campus is beautiful!”

Upon completing her transfer requirements, Maria enrolled
at San Francisco State University where she majored in
criminal justice and international relations and, in spring
2011, earned her bachelor’s degree. Following internships
with a superior court judge, criminal defense attorney and
the District Attorney’s Office, Maria made the decision to
pursue a career in law. She has been accepted to and offered
a generous scholarship to Boalt Law School where she begins
her graduate studies in fall 2011. (Photo provided by Maria
Gershenovich)
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SPECIAL
POINTS OF
INTEREST:

. The college is
participating
in a national
survey on the
role of social
media tech-
nology in the
classroom.

. The Arts &
Olive Festival
will be held on
Sunday, Oct.
2 from 10
a.m.to 5 p.m.
This is the
largest schol-
arship fund-
raiser for the
school.
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hen Amanda Cole

was laid off from

her job at a biotech
company two years ago she was
looking to transition into a new
career. She enrolled in Cafhada’s
Career Exploration, Career 430
course, and after insightful meet-
ings with Karen Olesen, aca-
demic and career counselor at
Canada College, Amanda discov-
ered Cafada’s 3D Animation and
Video Game Art Program. Her
studies have given her the skills
necessary to work as an intern
at the NASA Ames Research
Center this summer.

“l cannot say enough about the
multimedia courses at Cafiada,”

she said. “The teachers are very
friendly and a valuable resource for
advice on what the industry is like.
They prepare you for a career in
multimedia.”

At NASA, Amanda was an Ames
Associate on the New Media Inno-
vation Team. “| came across the
opportunity thanks to Professor

Paul Naas,” she said. “He had made
connections with NASA to do a
motion graphics project and he
enlisted the help of students.”
Amanda was brought on to the
project to head up a team of student
artists/animators to create an anima-
tion for NASA. The NASA team
liked the project and invited Amanda
to join them for a summer intern-

ship.

“Amanda did an incredible job
as a lab assistant, a tutor to
other students, and as a web-
master for our Women in
Gaming Facebook page,” said
Paul Naas, assistant professor
and program director for Multi-
media Art & Technology at the
college. “She equipped herself
for success by exploring all the
opportunities Cahada’s multi-
media program has to offer,
adding a wide range of skills
and software to her resume.”

Amanda created graphics and
animations for the New Media

(Continued on Page 3)
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Students in Ken Fehrman’s
Visual Merchandising class
have designed the window
displays in the bookstore
and now have their sights
set on Past Perfect, a shop
in San Francisco’s Marina
District.

“The bookstore was our
first project in the class,”
said student Kathryn Chou.
“Students worked in groups
and developed a ‘fall color’
theme and concept. We
wanted a cohesive, clean,
colorful and organized way
to showcase merchandise.”
Fehrman said he gave the
19 students the color
scheme and let them go.
“They’re going to design the
windows at Past Perfect on
Union Street in three
weeks,” he said.

Soccer teams off to slow
start to begin the 201 |

season

Both the men’s and women'’s soccer teams are
off to slow starts to begin the 2011 season. Both
teams will be at home on Friday, Sept. 23 as the
men host Hartnell and the women host Mission.
The men were outscored | I-1 in their first
three games. Luis Sanchez had the team’s only
goal while Sebi Rosales had the assist. The
women lost an early season non-conference
match against West Hills, 2-1. Both teams are

rebuilding. New men’s coach Erik Gaspar is
trying to install a style of play with the team
that he can build on for the future. He is al-
ready busy recruiting the Peninsula for next
year’s team.

CIETL Making a Difierence on Campus

From planning Flex
Day activities to

CIETL

offering profes-
sional development
opportunities, the
Center for Innova-

tion and Excellence in Teaching and Learning
(CIETL) is making a difference on campus.

This fall, CIETL organized the orientation ses-
sions for new full-time faculty and adjuncts.
Building community, getting to know the college
campus, and resources were key to these train-
ings. On-going support through mentorship and
follow-up trainings will help new hires.

CIETL will be hosting a series of events during
the Fall Semester to help further the profes-

sional development of faculty. Those events
include:

e  Bringing the Math and ESL faculty together
to discuss the use of language in math
classes.

Understanding by Design, a forum to
discuss curricular design issues.

Stress management. A conversation with
colleagues.

A conversation about academic standards.
This discussion will be led by History Pro-
fessor Mike Stanford and Economics Pro-
fessor Paul Roscelli.

Positive Relationships, Difficult Situations.
A conversation with colleagues about
dealing with the workplace environment.

CIETL will host a grand opening for the campus
community the first week of October.

(anada Remembers: Campus Reflects on Anniversary of 9/11

The campus community came
together prior to the Tenth
Anniversary of the terrorist
attacks of 9/11 to reflect on
that day. Interim President Jim
Keller opened the ceremony
by asking people to remember
the innocent people who were
lost from more than 80 differ-
ent countries that day. “Let us

also remember the resolve of a
nation in the months following
that terrible day,” Keller said.

Woodside Fire Department
Captain James Frey asked the
audience to not forget the first
responders who were lost in
the tragedy as they tried to save
lives. Frey and other members

of the Woodside Fire Depart-
ment brought a fire truck to
campus and the truck’s bell was
rung to remember those who
gave their lives.

The event ended with an open
mic where several students
expressed their thoughts on
9/11.

CANADA COLLEGE



PAGE 3

Theater Arts Professor
Anna Budd (left) was
prominently featured on
the cover of the new
Spectrum Magazine. Edi-
tor Steve Penna had de-
liberated on what subject
he wanted on the cover
for The Spectrum’s sev-
enth-anniversary issue,
and he decided that high-
lighting and exposing the
series of productions at
Cafiada was more than

appropriate and much

deserved.

Penna described the col-
lege’s productions glow-
ingly and explained to
readers how the “theater
on the hill” was worth the
community’s support and
attendance. The story
highlighted this fall’s pro-
duction of “Doubt” which

begins Oct. 13.

Come join fashion students,
over 60 guest artisans, pat-
tern designer and author Lyla
Messenger, and the staff of
Canada College’s Fashion
Department for the 20th
annual “Artistry in Fashion”
event in Redwood City, Sat-
urday, September 24. Once
again, AlF’s Designer Sale
showcases the best of local
and not-so-local designers,
who offer unique items such
as hand-dyed silks, ethnic-
inspired jewelry, eco-friendly
recycled-fabric fashions, and
handmade knitwear.

At | pm in the College’s Main
Theater, Lyla Messenger
hosts a fashion show with
original designs from her
popular independent pattern

line, which features fun, fashion-
able clothing and accessories
that are easy to sew, comfort-
able to wear, and perfectly
suited for embellishment. Ms.
Messenger, author of Ordinary
to Extraordinary: Terrific Treat-
ments for Garment Sewing, and
American Sewing Expo’s 2009
Teacher of the Year, has been
featured in Threads, Sew News,
Sew Beautiful, and Australian
Stitches magazines and on DIY
Network’s Sew Much More.
Before the fashion show, at
noon, Ms. Messenger begins
with a workshop demonstration
upstairs at the Fashion Depart-
ment’s Open House.

At | lam and 3pm in the out-
door amphitheater, guest arti-
sans present their own fashion

Artistry
n

Fashion

September 24, 2011

Professional Designer Sale
103m -4 pm

Fashion Show with lyla Messinger,
ater Designer and Author

Tpm Bldg.3

Designer Showcase by syliss
11am &3 pm Amphiheater
Fashion Dept Open House

12pm-3pm  Bidg. 3
10 donation/$9 with posteard
Food Available for Purchase

artistryinfashion.com/650-306-3370
facebook com/canadacollegefashion
Disabily acces, contact 650-306.3259

Fashion Design & Merchandising Dept
Ganada College

shows, in outfits selected by
professional stylists. See how
the right accessory can add
“pop” to your wardrobe, and
learn about the latest trends
in designer looks.

Admission is $10.

AMANDA COLE WAS PART OF NASA'S NEW MEDIA INNOVATION TEAM AND IS
NOW WORKING AT PRESENTEK AS A MEDIA PRODUCTION ASSOCIATE.

(Continued from Page 1)

Innovation Team that were
used at the TEDxNASA
conference in San Francisco
this summer. TED is a non-
profit that organizes confer-
ences to bring together peo-
ple in the world of technol-
ogy, entertainment and de-
sign. “The most interesting
part of the internship was
learning all about NASA’s
current missions and re-
search. They do a whole lot
more than just fly the Space
Shuttle.” She also created an
interactive Flash-based
poster for a NASA Summer
Interns event.

Amanda said the skills she

learned in Digital Imaging, Flash
and multimedia courses at
Cafada were essential to her
successful internship. They also
helped her land a job at Pre-
sentek, Inc., a San Jose company
specializing in helping clients use
their websites more effectively
to promote products and explain
technology. A successful com-
pany in its 25th year of business,
Presentek provides professional
web services, interactive tools,
product demos, electronic mar-
keting collateral, desktop soft-
ware applications and delivery of
other marketing services.

“l am a Media Production Asso-
ciate so | get my hands on lots of
projects where | use Adobe

Flash, lllustrator, and Photoshop
CS5,” she said. “I learned every-
thing | need to know from
Canada’s multimedia courses.
They prepare you very well in all
aspects of multimedia so you can
be somewhat of a jack-of-all-
trades. It is really helpful to take
all of the recommended courses
and get exposed to as many
software programs as you can
get your hands on.”

Amanda has a bachelor’s degree
from UC Davis in Biological
Sciences and would like to even-
tually use her new skills in 3D
animation and multimedia in
biology.

CANADA COLLEGE



VOLUME 1,

Alan Mazzetti Ex-
hibit Runs Through
September 29

The Canada College Art Gallery
begins the fall 201 | season with
the presentation of Alan
Mazzetti: Particles, a series of
abstract acrylic paintings. The
exhibit is open through Thurs-
day, Sept. 29. An artist's recep-
tion was held on Thursday,
Sept. 15th.

San Francisco artist Alan
Mazzetti is a Graphic artist
turned painter. His highly tex-
tural and colorful nonrepresen-
tational paintings bring to mind
the opposites of the macro and
the micro: from planets hurling
through space to atoms split-
ting. "Flatness becomes dimen-
sional, objects are at rest and in
motion, and may be seen as
both cosmic and molecular in
nature," Mazzetti says about his
work. Mazzetti has exhibited
nationally and locally for the last
decade. He is represented by
galleries in Southern and North-
ern California, and in Tucson,
Arizona.
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ARTS & OLIVE FESTIVAL FEATURES FOOD, WINE, ART & MORE

This year’s Arts & Olive Festi-
val will be held Sunday, Oct. 2
from 10 a.m. to 5 p.m.

The annual Arts & Olive Festi-
val features great music, danc-
ing, art and, of course, fantas-
tic olives and olive oil. Learn
how to cure olives at home by
watching experts demonstrate
the process or simply stroll
through the beautiful Cahada
College campus sampling fine
foods, olives and olive oils.

Established in 1998 as an Arts
& Olive Festival to celebrate
the 30th year anniversary of
our community college, this

event is totally staffed by volun-
teers. The event is co-sponsored
by the San Mateo County Com-
munity Colleges Foundation and
the Redwood City Civic Cultural
Commission. Supporters include:
Redwood City/San Mateo County
Chamber of Commerce and
Downtown Business Group.

The Kid's Corner features face
painting, balloon art, a storyteller,
and puppeteers. The main stage
will feature many different types
of music performed by local art-
ists. For more information go to
Arts & Olive Festival. A $5 dona-
tion is requested. The festival is

Arts & Olive

0®
%FQSTN&]
C;;a College

www.olivefest.org

the largest scholarship fundraiser
for Canada College students.

The college has been a central
part of Redwood City for more
than 40 years and the festival
features local artists, farmers,
chefs, vintners, musicians, and
entertainers. In the past, the
olive festival has been mentioned
in Newsweek magazine, Sunset,
and the San Francisco Chronicle.

Raj Lathigara Joins Cafiada as Workforce Development Specialist

7
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Raj Lathigara,
an expert in
¢ environmental
f"’; sustainability
‘ || 'and green jobs,
has joined
Canada as the new workforce
development specialist. He
will be working with industry
partners to examine market
trends and identify opportuni-
ties for new programs that
will help educate students for
the Next Economy.

“There is no question the
state is in transition,” Lathi-
gara said. “This transition
opens opportunities and, be-
cause of our location between
San Francisco and Silicon Val-
ley, Canada is in perfect posi-

tion to be on the leading edge of
workforce development for the
emerging industries that will help
shape the economy for the next
40 years or more.”

Lathigara has strong connections
to industry and local government.
He managed the commercial solid
waste program in Sacramento,
establishing a multimillion dollar
project to compost organic waste
and turn it into useful fertilizer.
As an environmental services
specialist with the City of San
Jose, Lathigara managed the city’s
solid waste stream and redesigned
the commercial waste franchise
system. He also worked with San
Jose State University where he
implemented a variety of environ-
mental programs including recy-

cling, energy conservation and
the use of recycled water.

“Creating renewable energy
from waste material is an ex-
panding field that offers a multi-
tude of future job opportunities
for our students,” he said.
“Renewable energy is much
bigger than solar and wind. It’s
the manufacturing of more effi-
cient fuel cells. It’s refining the
use of biofuels. It’s designing
more energy efficient homes and
businesses.”

Lathigara said designing curricu-
lum to meet the needs of the
Next Economy can be as simple
as adding a new module to exist-
ing curriculum to help make
students more marketable.

THE LEAGUE FOR INNOVATION IN THE COMMUNITY COLLEGE HIGHLIGHTS CANADA’S WORK IN SCI-
ENCE, TECHMOLOGY, ENGINEERING AND MATHEMATICS IN THE GROUP’S AUGUST NEWSLETTER

The League for Innovation in the
Community College featured the
work Cafada is doing in Science,

Technology, Engineering and Mathe-
matics in the August edition of their

members newsletter. The article
highlighted the scholarships that
STEM students receive if they are

taking certain levels of mathe-

matics. “Our goal is to help re-
duce the number of hours they

work so they can focus on
school,” said Janet Stringer,
Dean of Mathematics and Sci-
ence at Cafada.

The article also highlighted sev-

eral partnerships the college has
developed to provide additional
opportunities for STEM stu-
dents. This includes the two-
week residential summer engi-
neering institute at San Francisco
State University and the year-
long capstone design project in

collaboration with SFSU. The
article also focused on the sum-
mer internship opportunities
Canada STEM majors have with
the NASA Ames Research Cen-
ter. The Cafada MESA Program
was also prominently mentioned
in the article.
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BOARD REPORT NO. 11-9-2C

ELECTRICAL PATHWAYS: ELECTRONICS EDUCATION FOR THE
215T CENTURY — COLLEGE OF SAN MATEO

There is no printed report for this agenda item.



San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-2A

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Harry W. Joel, Vice Chancellor, Human Resources and Employee Relations
(650) 358-6767

APPROVAL OF PERSONNEL ITEMS

Changes in assignment, compensation, placement, leaves, staff allocations and classification of academic and classified
personnel:

A. REASSIGNMENT
District Office
Michele Rudovsky Maintenance Engineer Facilities Planning & Operations

Reassigned through the managed hiring process from a full-time, 12-month per year Project Manager I position at the
Construction Planning Department, effective September 1, 2011. The change in staff allocation was Board approved
on April 13, 2011.

B. LEAVE OF ABSENCE

Skyline College

Vivian Paw Cosmetology Aide Business Division
Recommend approval of a pregnancy disability leave of absence, effective September 12, 2011, pursuant to provisions
of the Family and Medical Leave Act. Pursuant to District policy, employee is entitled to a maximum of twelve (12)
calendar months of leave.

District Office
Carina Warne Administrative Assistant Facilities Planning & Operations
Recommend approval of a pregnancy disability leave of absence, effective October 17, 2011, pursuant to provisions

of the Family and Medical Leave Act. Pursuant to District policy, employee is entitled to a maximum of twelve (12)
calendar months of leave.
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C. CHANGE IN STAFF ALLOCATION
Districtwide

1. Recommend approval of a change in staff allocation to re-title the Assistant Registrar positions (2C0166, 3C0099,
and 4C0024) to “Registrar’” at Grade 189E of Salary Schedule 35.

The title change will more accurately reflect the duties of the positions. It is also recommended that the title be
changed for the incumbents, Susan Lorenzo, Ruth Miller, and Arlene Fajardo, effective September 1, 2011.

2. Recommend approval of an increase in staff allocation to add two full-time Program Services Coordinator
(Degree Audit) positions at Grade 27 of Salary Schedule 60. These positions are required to provide up-front
evaluations of students’ transcripts from coursework taken outside the District. The salary for these two positions
will be shared by the three colleges.
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BOARD REPORT NO. 11-9-3A

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Harry W. Joel, Vice Chancellor — Human Resources & Employee Relations
358-6767

RATIFICATION OF 2010-2013 CONTRACT BETWEEN THE DISTRICT AND THE
AMERICAN FEDERATION OF STATE, COUNTY, AND MUNICIPAL EMPLOYEES
(AFSCME), LOCAL 829

Negotiations were recently concluded with AFSCME, Local 829, and a Tentative Agreement was ratified
by AFSCME membership on August 11, 2011. The Tentative Agreement (see attached) is now submitted
to the Board of Trustees for approval.

RECOMMENDATION

It is recommended that the Board of Trustees ratify the attached Agreement between the District and the
American Federation of State, County, and Municipal Employees (AFSCME), Local 829.
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I.

SMCCCD AND AFSCME LOCAL 829, COUNCIL 57
NEGOTIATIONS
July 6, 2011
4.6 Tentative Agreement

RELEASE TIME TO ATTEND UNION MEETINGS: Upon advance notice by the Union to
District administration, one hour of release time will be provided to “day shift” employees and
one hour of late start time will be provided to “swing shift” employees for the express purpose of
attending three (3) Chapter meetings per year. Members who would like to attend Chapter
meetings scheduled during their regular shift must request release time from their immediate
supervisor at least forty-eight (48) hours in advance. Upon advance notice by the Union to the
District administration, one hundred and fifty (150) hours of release time per fiscal year will be
provided to unit members for the express purpose of attending official union functions.

2. 5.1 Tentative Agreement

3.

4.

18.1

Add the following sentence to Article 5.1

Beginning with the week following commencement and continuing to Opening
Day of the Fall semester, members of the bargaining unit at each campus may
request a four-(4-) day work week of thirty-seven and one half (37.5) hours per
week. A separate request should be made by each classification (Custodial,
Grounds and Engineering) no later than May 1 of each year. Aslong as
operational needs can be met at each campus, such requests shall not be
unreasonably denied.

5.53. Tentative Agreement

5.5.3 Scheduled Overtime Assignment to be Posted in Advance. All available scheduled
overtime shall be posted three (3) work days in advance at each college. The amount of
anticipated scheduled overtime will be listed on the notice. The minimum amount of
overtime to be scheduled is two (2) hours. However, in the event the employee works
scheduled ov emme more than two (2) hours, the amount of overtime to be paid is the time
worked pavable i ha by 1

18.0 New layoff and Bumping language — Tentative Agreement

ARTICLE 18: LAYOFFS, SENIORITY, BUMPING RIGHTS AND RE-EMPLOYMENT

AFSCME agrees that layoffs and their effects shall not be subject to further negotiations but shali
be governed by the provisions of this Agreement. The parties agree that any and all disputes
regarding the implementation of this procedure will be addressed and resolved by the Labor
Management Committee.

Layoff is defined as an involuntary separation from District service due to lack of work or lack of
funds, or assignment to a class lower than that in which the unit member has permanence,
voluntarily consented to by the unit member to avoid interruption of employment by layoff. The
definition of lack of work, or lack of funds, and the determination of what classifications are to be
affected, is reserved to management.
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18.7

18.8

18.9

18.10

18.11

18.12

18.13

18.14

Each of the different job titles included in Appendix A is a class.

Seniority in a class is based on length of service in that class and higher classes from the last
continuous date of hire as a probationary or permanent classified employee.

Length of service shall mean all hours in a paid probationary or permanent status, excluding
overtime.

Hours in pay status will be used to determine the seniority ranking of all unit members. These
seniority rankings will be subject to verification by each employee and then these validated
rankings will be used in all future seniority matters.

Seniority within the classifications for all members will be determined by the original District
date of hire only.

For members reassigned to another classification, seniority within the current classification and
any previous classifications shall be determined by the original District date of hire only. In the
event that two or more employees have equal seniority, the order of layoff shall be determined by
lot. The District shall notify the affected employee(s) and AFSCME no later than forty-five (45)
days prior to any planned layoff.

The District and the AFSCME representatives shall meet no later than five (5) days following the
receipt of any notices of layoff to review the proposed layoffs and determine the order of layoff
within the provisions of this Agreement. If positions within a class are eliminated, the least
senior unit member(s) in the class will be notified of layoff and of the possibility of exercising
bumping rights into an equal or lower class, if such possibility exists.

In lieu of layoft, a unit member may exercise bumping rights into an equal or lower class in
which he/she has served if the unit member has more seniority in that class than someone
currently serving in that class. The affected employee shall also have the right to prior
consideration, i.e., the right to be interviewed and tested by the hiring manager (and/or
designee[s}), of any advertised vacant position which is at or below the range of the position from
which the affected employee is being laid off. A unit member also has the right to bump into any
lower class within their job series, i.e. custodial, ground, and engineering.

When more than one position is affected, the availability to some unit members of the options of
voluntary demotion or the exercise of bumping rights may depend on what options other affected
unit members choose. In such cases the District shall notify the unit member and the AFSCME
of all options known to the District. The unit members shall be allowed to choose from the
available options by order of seniority.

The District shall call a meeting of affected unit members or contact unit members individually to
determine their preferences.

An employvee may elect layoff in lieu of exercising bumping rights, but this election shall operate
to waive any reemployment rights to lower classes.

A unit member who has been laid off has reemployment rights (preference over new applicants)
for thirty-nine (39) months into the class from which he/she was laid off. Reemployment rights
shall be in reverse order of layoff. Unit members who have been laid off shall also have the right
to apply for open positions. AFSCME shall be notified by the District of all employment
opportunities within the District. Unit members who have been laid off shall have the right 1o
prior consideration, i.e., the right to be interviewed and tested by the hiring manager (and/or
designee[s]), of any advertised vacant position from which the employee has been laid off.
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18.15 The District shall fulfill its duty to communicate an offer of reemployment by mailing a written
letter offering reemployment in the certified mail to the last address that the unit member has
provided the Office of Human Resources. If the District fails to receive an acceptance within the
fourteen (14) working days after postmark date of the offer, it shall consider that the unit member
has declined the offer of employment.

18.16 A unit member who accepts an offer of reemployment shall be given at least seven (7) calendar
days after the unit member's acceptance of the District’s offer to return to work. The District may
establish a time for return to work of more than seven (7) days. By mutual agreement the unit
member may report to work within fewer than seven (7) days. A unit member who has accepted
an offer of reemployment will be restored to his/her step on the salary schedule but service credit
(longevity) and benefits do not accrue during layoff except as defined in Appendix C.

18.17 The District shall continue to pay health and welfare benefits according to the current Agreement
for any employee laid off and currently receiving benefits, for one (1) month from the date of
layoff.

5. The District proposes incorporating the items to which there are tentative agreements into

a new contract with a duration of 7/1/2010 running through 6/30/13 with re-openers only
for Articles 8.1 and 9.2 in 2012 of the three year agreement.

For and on behalf of AFSCME, Local 829, Council 57

“fm ’?%@\\2

Tina Acree, Busifiess Agent

For and on behalf of San Mateo County Community College District

;{ g /—\ \ s &\j‘g ( ;w?
/] A {fi@z\ 6/
Ha ry Mef Vice Chameilor - Human Resources
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San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-4A

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor-Superintendent

PREPARED BY: Diana Bennett, District Academic Senate President,
358-6769

APPROVAL OF REVISION TO MINIMUM QUALIFICATION AND FACULTY
SERVICE AREA POLICY AND PROCEDURES

The Education Code, Section 87359, requires that each district establish an equivalency policy
and procedures that “shall be developed and agreed jointly by representatives of the governing
board and the academic senate, and approved by the governing board.”

While the District currently has a Board-approved “Equivalence Review Process,” (Board-
approved May 18, 2005), it pertains only to standardizing the process across the District for
granting equivalency. The revised document covers current faculty under contract as well as
applicants for all district faculty positions.

The revised document will standardize the policy and procedures across the District for granting
Minimum Qualifications and Faculty Service Area (FSA).

RECOMMENDATION

It is recommended that the Board of Trustees approve the proposed changes to the “Minimum
Qualifications and Faculty Service Area” policy and procedures as detailed in the attachment.
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, ~, Establishing Faculty

Minimum Qualifications
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SMCCCD Board Approved: XXXXXX, 2011

CONTENTS:

1. Introduction

2. Policy: Establishing Minimum Qualifications

3. Policy: Establishing Equivalency to Minimum Qualifications
a. Procedure for applicants: full-time tenure track and temporary faculty positions
b. Procedure for applicants: part-time faculty positions
c. Procedure for current employees

4, Faculty Qualification Committee Guidelines

5. Appeal Process

6. Policy: Assignment of Minimum Qualifications/Faculty Service Area
a. Procedure for new employees
b. Procedure for current employees

7. Faculty Qualification Committee Guidelines for FSA
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a. Application for Minimum Qualifications
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a. Title 5— Education California Code of Regulations

b. California Education Code

c. Minimum Qualifications for Faculty and Administrators in California Community
Colleges (2010-2012)

d. ASCCC Paper Equivalence to the Minimum Qualification (1999)

INTRODUCTION:

The San Mateo County Community College District (SMCCCD) faculty selection procedures are
established to provide the district with qualified faculty who are experts in their subject areas and
who possesses a variety of other skills including:

1.
2.
3.

v

Teaching, advising and serving the needs of students;

Contributing to the overall effectiveness of the colleges and the district;

Demonstrating sensitivity to and ability to work with community college students who are
from diverse academic, socioeconomic, cultural, linguistic, and ethnic background;
Demonstrating creativity and innovation;

Demonstrating Leadership;

Possessing effective oral and written communication skills and positive interpersonal
behaviors.

In accordance with California Education Code (§87359), only a person who possesses the minimum
qualifications for service or qualifications that are equivalent to the minimum qualifications, as
established by the Board of Governors of the California Community Colleges, may be hired to serve
as a community college faculty member. The faculty, represented by the District Academic Senate
Governing Council (DASGC), has a professional responsibility in the development and

1



BOARD REPORT NO. 11-9-4A

implementation of policies and procedures governing the hiring process, which is to ensure the
quality of its faculty peers. The policies and procedures, as well as criteria and standards by which
the Board of Trustees reaches its determinations regarding faculty hiring and qualifications, are
developed by the DASGC in consultation with district administrators, the Collective Bargaining
Agent, and approved by the San Mateo County Community College District (SMCCCD) Board of
Trustees.

The Minimum Qualifications and Faculty Service Area (FSA) process is intended neither to raise nor
to lower standards from the minimum qualifications established for a position, nor is it intended to
grant waivers in lieu of required qualifications.

POLICY: ESTABLISHING MINIMUM QUALIFICATIONS

SMCCCD faculty (Full or Part Time) must meet minimum qualifications. Identification of the
Minimum Qualifications for Faculty in the California Community Colleges relies primarily on the
recommendations of the Academic Senate for the California Community Colleges (ASCCC)
Disciplines List, adopted by the Board of Governors of the California Community Colleges.
Candidates shall not be assigned or permitted to start work until the evaluation of minimum
qualifications has been completed.

Where San Mateo County Community College District standards are higher than the state minimum
qualifications, those local qualifications shall prevail.

The Minimum Qualifications for Faculty and Administrators in California Community Colleges lists
those disciplines taught in the California Community College System and the minimum qualifications
related to each discipline.

There are three types of minimum qualifications associated with the various disciplines:
1. Disciplines requiring a master’s degree
2. Disciplines where a master’s degree is generally not available or expected but which
requires a bachelor’s or associate degree
3. Disciplines where a master’s degree is not generally available.

For instructors of noncredit courses, the minimum qualification shall be the same as the minimum
qualifications for credit instruction in the appropriate discipline [Title V, §53412].

Minimum qualifications are determined for disciplines, not for individual courses or subject areas
within disciplines. An applicant is either qualified to teach the full range of courses in a discipline or
not, regardless of whether applying for a full-time or part-time position.

Licensed or Certificated Occupations

In addition to other minimum qualifications specified, the minimum qualifications for a faculty
member teaching any credit or noncredit course shall include a current, valid certificate to work or
license to practice in California, whenever the instructor's possession of such a certificate or license
is required for program or course approval [Title V, §53417].

All degrees and units used to satisfy minimum qualification shall be from accredited institutions
[Title V §53406] Post-secondary institutions accredited by an accreditation agency recognized by
either the U.S. Department of Education or the Council on Post-secondary Accreditation; not to
mean an institution "approved" by the California Department of Education or by the California
Council for Private Post-secondary and Vocational Education.
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Foreign Education completed outside of the United States must be deemed equivalent to that
gained in conventional/accredited U.S. education programs to be equivalent. Determination of
equivalency of foreign degrees shall be according to district policy. [Title V, §53410].

§53410. Minimum Qualifications for Instructors of Credit Courses, Counselors, and Librarians.

The minimum qualifications for service as a community college faculty member teaching any credit
course, or as a counselor or librarian, shall be satisfied by meeting any one of the following
requirements:

A. Possession of a master's degree, or equivalent foreign degree, in the discipline of the faculty
member's assignment.

B. Possession of a master's degree, or equivalent foreign degree, in a discipline reasonably
related to the faculty member's assignment and possession of a bachelor's degree, or
equivalent foreign degree, in the discipline of the faculty member's assignment.

C. For faculty assigned to teach courses in disciplines where the master's degree is not
generally expected or available, but where a related bachelor’s or associate degree is
generally expected or available, possession of either:

1. a bachelor’s degree in the discipline directly related to the faculty member’s
teaching assignment or equivalent foreign degree plus two years of professional
experience directly related to the faculty member’s teaching assignment; or

2. an associate degree in the discipline directly related to the faculty member’s
teaching assignment or equivalent foreign degree plus six years of professional
experience directly related to the faculty member’s teaching assignment.

D. For faculty assigned to teach courses in disciplines where the master's degree is not
generally expected or available, and where a related bachelor’s or associate degree is not
generally expected or available, possession of either:

1. any bachelor’s degree or equivalent foreign degree plus two years of professional
experience directly related to the faculty member’s teaching assignment; or

2. any associate degree or equivalent foreign degree plus six years of professional
experience directly related to the faculty member’s teaching assignment.

POLICY: ESTABLISHING EQUIVALENCY TO MINIMUM QUALIFICATIONS

In the case that an applicant does not possess the exact minimum qualifications for the position to
which he/she is applying, a verification procedure must include a process for determining when an
applicant for a faculty position, though lacking the exact degree or experience specified in the
approved discipline list, nonetheless does possess "qualifications that are at least equivalent" [Title
V, §53430; Ed Code, §87359] to those specified. Candidates for all district faculty positions and those
current faculty members who are making applications to serve in an academic position outside of
their current faculty service areals] will apply for equivalence.

The three means of demonstrating equivalency are:

1. Degree Equivalence
a. The employee or applicant possesses a degree(s) with similar content to those listed
for the relevant discipline. The name of the degree is close to that specified on the
Disciplines List but the degree either has a different title or area of expertise or the
coursework is slightly different.

2. Academic Background Equivalence
a. Related to disciplines in which a Master’s degree is not generally expected or
available. The employee or applicant must have completed at least 24 semester
units of coursework in the academic field and must possess at least the equivalent
3
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level of achievement and the equivalent in breadth, depth of understanding, and
rigor in each of the following:
i. a broad cultural education usually met by the general education
requirements for any Bachelor’s or Associate’s degree, and
ii. adetailed study of the discipline in breadth, depth, and rigor, usually met by
course work required for the degree major.

3. Professional Achievement Equivalence
a. The employee or applicant must have completed the General Education
requirements for that degree and show evidence of outstanding professional
achievement and/or substantial training in the requested field. The employee or
applicant must submit substantial evidence, which demonstrates that his/her
preparation, teaching experience, work experience, and ability are equivalent to
those expected from a person who meets the minimum qualifications.

The employee or applicant shall provide supporting documentation, such as official transcripts,
credentials, licenses, certificates, employer attestations, publications, etc. which will validate the
equivalency request. Verification that an applicant meets minimum qualifications (directly or
through equivalency) will occur prior to consideration for employment. It shall be the responsibility
of the applicant to provide Human Resources with a complete application and all documentation
(transcripts, credentials, teaching experience and verification of work experience) necessary to
evaluate their qualifications.

The Faculty Qualifications Committee shall determine appropriate equivalences. Each Faculty
Qualifications Committee will be composed of three full time faculty discipline experts and the
appropriate dean. The dean’s responsibility is to oversee the process and is not a voting member.
The composition of the committee shall vary depending on the position that the individual is

applying for:

1. Applicants for full-time faculty positions, both tenure track and temporary;

Applicants for part-time faculty positions;

3. Current faculty members applying for an FSA in a subject area other than the one(s) for
which they meet subject area requirements.

N

PROCEDURE:

APPLICANTS FOR FULL-TIME TENURE TRACK AND TEMPORARY FACULTY POSITIONS

The application for employment includes questions to applicants about whether they possess the
minimum qualifications as specified in the Minimum Qualifications for Faculty and Administrators in
California Community Colleges, and, if not, whether they wish to apply for equivalency. It is the
applicant’s responsibility to apply for equivalency. The applicant applying for equivalency must
provide conclusive evidence to support his/her request (official transcripts, credentials, licenses,
certificates, employer attestations, publications, etc.), which will validate the equivalency request.

The Faculty Qualifications Committee shall be composed of the academic members of the hiring
committee (always approved by the college’s Academic Senate) and the dean of the division. The
screening committee must include at least three full time faculty members currently qualified in the
subject area of the position to be filled [see Faculty Qualification Guidelines]. Faculty qualifications
committees evaluate minimum qualifications of individuals based on the Minimum Qualifications for
Faculty and Administrators in California Community Colleges. This equivalency process is intended
neither to raise nor to lower standards from the minimum qualifications established for a position,

4
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nor is it intended to grant waivers in lieu of required qualifications. Where San Mateo County
Community College District standards are higher than the state minimum qualifications, those local
qualifications shall prevail.

The written recommendation of this Faculty Qualifications Committee will be forwarded to the
appropriate college vice president who will, with the Academic Senate president, make a
recommendation to the college president. Upon concurrence of the college president, the
equivalence recommendation will be forwarded to the Board of Trustees for consideration. A copy
of the Board action will be placed in the employee’s personnel file.

PROCEDURE: APPLICANTS FOR PART-TIME FACULTY POSITIONS

The application for employment includes questions to applicants about whether they possess the
minimum qualifications as specified in the Minimum Qualifications for Faculty and Administrators in
California Community Colleges, and, if not, whether they wish to apply for equivalency. It is the
applicant’s responsibility to apply for equivalency. The applicant applying for equivalency must
provide conclusive evidence to support his/her request (official transcripts, credentials, licenses,
certificates, employer attestations, publications, etc.), which will validate the equivalency request.

The Faculty Qualifications Committee shall be composed of the academic members of the screening
committee (always approved by the college’s Academic Senate) and the appropriate dean. The
screening committee must include three full time discipline experts (one from each college) in the
same discipline to serve on the review board. The Faculty Qualifications committee evaluates the
minimum qualification of individuals based on the Minimum Qualifications for Faculty and
Administrators in California Community Colleges.

This equivalency process is intended neither to raise nor to lower standards from the minimum
gualifications established for a position, nor is it intended to grant waivers in lieu of required
qualifications. Where San Mateo County Community College District standards are higher than the
state minimum qualifications, those local qualifications shall prevail.

The written recommendation of this Faculty Qualifications Committee will be forwarded to the
college vice president who will, with the Academic Senate president, make a recommendation to
the college president. Upon concurrence of the college president, the equivalence recommendation
will be forwarded to the Board of Trustees for consideration. A copy of the Board action will be
placed in the employee’s personnel file.

PROCEDURE: CURRENT EMPLOYEES

Current faculty will apply for equivalence by filing an “Employee Application for Equivalence to
Minimum Qualifications” form with the appropriate college vice president. The Vice President, in
consultation with the Academic Senate president, will identify three full time discipline experts (one
from each college) in the same discipline to serve on the Faculty Qualification committee. These
discipline experts will be faculty members representing the three colleges in the district. The review
committee will include the dean of the relevant discipline from other than the faculty member’s
home campus, and has the primary responsibility to oversee the process and is not a voting
member.
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MINIMUM QUALIFICATIONS EXAMPLES
Examples for formal academic equivalents to degrees might include:

¢+ Formal Education Equivalent to the Master’s degree:
Master’s degree in a related discipline as identified in the Disciplines List, including 18
semester units of upper division and/or graduate work in the discipline;

+* Formal Education Equivalent to the Bachelor’s degree:

At least 120 semester units, including 18 semester units representing a diversity of courses
generally accepted as general education and, for disciplines that require a Master’s degree,
30 units in the discipline, of which 24 are upper-division or graduate units.

+» Formal Education Equivalent to the Associate degree:
At least 60 semester units, including 18 semester units representing a diversity of courses
generally accepted as general education.

Examples of establishing the equivalency of required experience. To establish this equivalency
candidates should show possession of thorough and broad skill and knowledge for each of the
following:

«» Mastery of the skills of the vocation thorough enough for the specific assignment and broad
enough to serve as a basis for teaching the other courses in the discipline;

¢ Extensive and diverse knowledge of the working environment of the vocation;

¢+ Completion of general education requirements.

The application cover sheet will include the names of the faculty committee members, dean and the
vote-count of any action. The vote-count will come from the Faculty Qualifications committee
(three full time faculty discipline experts only). The dean has the primary responsibility to oversee
the process and is not a voting member.

If equivalency is denied, rationale for the decision should be recorded on the cover sheet. If an
applicant does not meet equivalency, his or her application shall be returned to the Vice President
and Academic Senate President for review before returning to Human Resources.

* A quorum of the Faculty Qualifications committee determining equivalency shall be three
full time faculty discipline experts. A full time faculty discipline expert will chair the
committee from the submitting applicant’s campus. The dean has the primary responsibility
to oversee the process and is not a voting member.

L)

+* Faculty Qualifications committee shall meet in order to facilitate any necessary discussion of
academic qualifications.

++ Faculty Qualifications committee meetings shall be closed and confidential.

*» The equivalency process is intended neither to raise nor to lower standards from the
minimum qualifications established for a position, nor is it intended to grant waivers in lieu
of required qualifications.
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¢ The equivalency application form is attached to this process and is included in the online
application for employment. Human Resources prepares the application in consultation
with the Academic Senate.

< The equivalency process should take place in a timely manner, no later than two weeks from
submission date.

+» The written recommendation of the Faculty Qualification Committee will be forwarded to
the appropriate vice president, who with the academic senate president will make a
recommendation to the college president. Upon concurrence of the college president, the
equivalency recommendation will be forwarded to the Human Resources Office where it will
be taken to the Board of Trustees for consideration. A copy of the Board action will be
placed in the employee’s personnel file. All applicant records shall be confidential.

POLICY: ASSIGNMENT OF FACULTY SERVICES AREA (FSA)

FACULTY SERVICE AREA (FSA) means a service or instructional subject area or group of related
services or instructional subject areas performed by faculty and established by a community college
district. (Ed Code § 87743.1.) FSA’s are based on the same minimum qualifications contained in the
Minimum Qualifications for Faculty and Administrators in California Community Colleges and/or
established equivalency to said minimum qualifications.

There are three types of minimum qualifications associated with the various disciplines:
1. Disciplines requiring a master’s degree

2. Disciplines where a master’s degree is generally not available or expected but a specific
degree is identified

3. Disciplines where a master’s degree is not generally available or expected
The three means of demonstrating equivalency are:

1. Degree Equivalence
The employee or applicant possesses a degree(s) with similar content to those listed for
the relevant discipline. The name of the degree is close to that specified on the
Disciplines List, but the degree either has a different title or area of expertise or the
coursework is slightly different.

2. Academic Background Equivalence
Related to disciplines in which a Master’s degree is not generally expected or available.
The employee or applicant must have completed at least 24 semester units of
coursework in the academic field and must possess at least the equivalent level of
achievement and the equivalent breadth, depth of understanding, and rigor in each of
the following:
i. abroad cultural education usually met by the general education
requirements for any Bachelor’s or Associate’s degree, and
ii. adetailed study of the discipline in breadth, depth, and rigor, usually met by
course work required for the degree major.

3. Professional Achievement Equivalence
The employee or applicant must have completed the General Education required for
that degree; and Course work required for the degree major and shows outstanding
professional achievement or substantial training in the requested field and must submit

7
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substantial evidence, which demonstrates that his/her preparation, teaching and work
experience, and his/her abilities are equivalent to those expected from a person who
meets the minimum qualifications.

Each faculty member, upon hire, is assigned a Faculty Service Area (or multiple FSAs) depending on
his or her qualifications. FSA’s serve the following purpose: they determine the order by which
faculty may be laid off when a district is facing reduction in force — layoffs of full-time faculty. (For
the conditions under which a district may initiate faculty lay-offs, see Education Code §87743). AB
1725 requires that each local governing board, working with its faculty bargaining agent—in
consultation with the local academic senate—establish faculty service areas (FSA) in developing
reasonable rules to use when faculty lay-offs become necessary.

PROCEDURE: ESTABLISHING FSA’S FOR NEW HIRES

Following acceptance of a job offer by a candidate, application materials may be submitted by the
new faculty member to the Faculty Qualifications Committee for consideration of assignment of
FSAs in addition to the primary assignment.

PROCEDURE: ESTABLISHING FSA’S FOR CURRENT EMPLOYEES

¢ Current Employee (Full or Part-time) submits APPLICATION FOR FACULTY SERVICE AREA
(FSA) to the appropriate VPI office

< It shall be the responsibility of the applicant to provide a complete application and all
documentation (transcripts, credentials, certificates and verification of teaching and/or
work experience) necessary to evaluate his/her qualifications.

< An FSA application must be received in the appropriate VPl or VPSS office on or before
February 15 in order to be considered as a basis for reassignment in the event of reductions
in force, program discontinuance, and/or lack of funding pursuant to the provisions of
Education Code, during the subsequent academic year

+* Upon receipt of a complete applications and supporting documentation to the appropriate
Vice President’s office (VPI or VPSS), the Academic Senate president will identify the Faculty
Qualifications Committee (three full time discipline experts from each college and approve
the constituted FSA committee). The VP will identify the appropriate dean to serve on the
committee.

APPEAL PROCEDURE:

If an applicant for equivalency disagrees with the decision, the applicant may appeal, by submitting
new written documentation or clarification, to the Academic Senate president. This appeal must be
submitted within ten working days after the applicant has received notification of the committee’s
decision. The applicant must submit a written statement and evidence explaining new material to
the Faculty Qualifications committee. The committee will deliberate again privately, and the
committee’s decision shall be final. If a unanimous decision cannot be reached, the equivalency is
not granted. The Academic Senate president will provide a written response to the applicant and the
appeal process ends.
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FACULTY QUALIFICATION COMMITTEE GUIDELINES:

* Faculty Qualification Committee shall consist of three full-time faculty discipline experts
representing the three colleges in the district. In addition, a dean from the relevant
discipline other than the applicants home campus, and has the primary responsibility to
oversee the process and is not a voting member. In the case, where there are insufficient
full-time faculty discipline experts the Academic Senate President has the right to appoint a
part-time faculty to serve on the committee as long as they hold the minimum
gualifications. If there are cases where there is no full-time faculty that posses the minimum
qualifications, then the Academic Senate President shall seek outside faculty discipline
expert from another Community College.

+* The application cover sheet will include the names of committee members (faculty discipline
experts and dean) and the vote-count of any action. The vote-count will be from ONLY the
three full-time faculty committee members. The Dean’s primary responsibility is to oversee
the procedure and is a non-voting member.

% If the FSA is denied, the rationale for the decision must be recorded on the cover sheet. If
an applicant does not meet the FSA, his or her application shall be returned to the
appropriate Vice President (VPI or VPSS) for review with the Academic Senate president

+» A quorum of the Faculty Qualifications Committee determining FSA shall be three full-time
faculty members—one faculty from each college. A faculty discipline expert from the
submitting college will chair the committee.

< Faculty Qualifications Committee shall meet in order to facilitate any necessary discussion of
academic qualifications.

< Faculty Qualifications Committee meetings shall be closed and confidential.

s+ The FSA process is intended neither to raise nor to lower standards from the minimum
gualifications established for a position, nor is it intended to grant waivers in lieu of required
qualifications.

+* The FSA application form is attached to this process and is included online at the DAS and
Human Resources websites. Current employees will submit FSA application directly to the
appropriate Vice President (VPI or VPSS).

< The FSA review process should take place in a timely manner, no longer than two weeks
from date of submission.

REVIEW AND REVISION OF POLICIES, PROCEDURES & GUIDELINES

Minimum qualifications are reviewed and modified by action of the State Academic Senate regularly
and at the request of discipline faculty through their local Senate Governing Councils. The SMCCCD
policies and procedures regarding establishing minimum qualifications, equivalencies, and FSA’s are
subject to review and revision every three years or more frequently if required by either the District
Academic Senate or the Board of Trustees. Changes in this policy require the joint agreement of the
Collective Bargaining Agent and the Board of Trustees in consultation with the District Academic

Senate.
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San Mateo County Community College District

APPLICATION FOR EQUIVALENCE OF MINIMUM QUALIFICATIONS
FOR ACADEMIC POSITIONS ONLY

PART I:
Completed by the applicant or current employee

Name (print):
Division/Dept:

Current teaching discipline or non-instructional academic service:

At (circle one): Cafiada CSM Skyline

E-mail: Phone/Ext.

Application for equivalence to establish minimum qualifications for the discipline:

| am attaching supporting materials, such as official transcripts, credentials, licenses, certificates,
employer attestations, publications, etc., which validate the following assertion(s): (check all that

apply)
a Degree Equivalence
The employee or applicant possesses a degree(s) with similar content to those listed for
the relevant discipline. The name of the degree is close to that specified on the
Disciplines List, but the degree either has a different title or area of expertise or the
coursework is slightly different.
a Academic Background Equivalence
Related to disciplines in which a Master’s degree is not generally expected or available.
The employee or applicant must have completed at least 24 semester units of
coursework in the academic field and must possess at least the equivalent level of
achievement and the equivalent in breadth, depth of understanding, and rigor in each of
the following:
1. a broad cultural education usually met by the general
requirements for any Bachelor’s or Associate’s degree, and
2. adetailed study of the discipline in breadth, depth, and rigor, usually met by
course work required for the degree major.
a Professional Achievement Equivalence

The employee or applicant must have completed the General Education requirements
for that degree; and show outstanding professional achievement or substantial training
in the requested field and must submit substantial evidence which demonstrates that
his/her preparation, experience, and ability are equivalent to those expected from a

person who meets the minimum qualifications.

10
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| understand that administrative and Academic Senate representatives, as well as the appropriate
college Vice President, pursuant to current District procedures will review this Application for
Equivalence. | understand that their recommendation will be forwarded to the College President for
review, and if approved, will be forwarded to the Office of Human Resources for approval by the
Board of Trustees.

Employee Signature: Date:

PART II:
Completed by the Faculty Qualification Committee, Chair and forwarded to the College Academic
Senate President and College Vice President, accompanied by supporting documents

Faculty Qualification Committee Members:

1. Faculty Chair: College
2. Faculty College
3. Faculty College
4. Dean* College

*Non Voting Member

Equivalence to minimum qualifications for the discipline of

Vote Count: (Faculty Qualification Committee Members ONLY, does not include the Dean)

Recommended Not Recommended

If denied, rationale is as follows: (Attach additional sheets if needed):

Signature acknowledges process has been followed
Signature: Faculty Qualifications Committee

Faculty, Chair Date
Faculty Date
Faculty Date
Dean Date

11
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PART llI:

Completed by the College Academic Senate President and appropriate Vice President and forwarded
to the College President for recommendation, accompanied by supporting documents.

Equivalence to minimum qualifications for the above-listed discipline(s)

Approved Not Approved

If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges process has been followed

Signature:

Date:
Academic Senate President
Signature:

Date:

Vice President

PART IV:

Completed by the College President and forwarded to the Office of Human Resources, accompanied
by supporting documents

Equivalence to minimum qualifications for the above-listed discipline(s)

Approved Not Approved

If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges process has been followed

Signature:
Date:
College President
Board Approval Date:
Board Report #: (completed by Human Resources)

cc: VPl or VPSS and AS President

12
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San Mateo County Community College District

APPLICATION FOR FACULTY SERVICE AREA (FSA)
FOR ACADEMIC POSITIONS ONLY

PART I: Completed by Applicant/Current Employee
Date:

Name (print):

First, Last
Current Position: Division:
At (circle one): Cafiada CSM Skyline
E-mail: Office Ext.

In accordance with the provisions of Education Code Sections 87743.1 through 87743.5, and the
District policies/procedures/requirements for Faculty Service Areas (FSA's), | certify that my
educational background, experience, and other qualifications are equivalent to the minimum

qualification discipline list. [AFT Article 20.1: Faculty Service Area (FSA)]

| hereby apply for the following FSA:

In the spaces provided below, please indicate the information, which you believe, qualifies you for
the requested FSA: (Attach additional supporting documentation as may be required to verify your

qualifications)
1. Disciplines

A. Disciplines requiring a Master’s Degree, | possess the following degrees and

certification/licenses (if applicable):
i. Degree:
ii. Certification/License:

B. Disciplines requiring a Bachelor’s Degree and two years of full time (or part time
equivalent) related experience, | possess the following degrees, experience and

certification/licenses (if applicable)
i. Degree:
ii. Certification/License:
iii. Experience:

C. Disciplines requiring an Associate’s Degree and six years of full time (or part time
equivalent) related experience, | possess the following degrees, experience and

certification/licenses (if applicable)
i. Degree:
ii. Certification/License:
iii. Experience:

13
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2. Professional and/or Vocational Experience: (Attach additional info if needed)

3. Other Qualifying Information: (Attach additional info if needed)

| hereby certify that all statements herein are true and factual to the best of my knowledge. |
understand that this application is subject to review and evaluation through established District
procedures, and that the burden of proof for verifying that | meet any and all qualification standards
required for the requested FSA rests solely with me as the applicant.

| understand this FSA application will be reviewed by the Faculty Qualification committee and
College Academic Senate President, as well as the appropriate Vice President pursuant to current
District procedures. | understand that their recommendation will be forwarded to the College
President for review, and if approved, will be forwarded to the Office of Human Resources for
approval by the Board of Trustees.

Signature:

Applicant Date

An FSA application must be received in the appropriate Vide President’s Office on or before February
15 in order to be considered as a basis for reassignment in the event of reductions in force, program
discontinuance, and/or lack of funding pursuant to the provisions of Education Code, during the
academic year in which the application is received.

3k 3k 3k 3k 3k %k >k 3k 3k 3k 3k 3k %k %k 3k >k 3k 3k 3k 3%k %k %k >k 3k 3k 3k 3k 3%k %k %k >k 3k 3k 3k 3%k %k %k 3k >k 3k 3k 3k 3%k %k %k >k 3k 3k 3k 3%k 3%k %k %k %k 3k 3k 3k 3%k %k %k %k >k 3k 3k 3k 3% %k %k %k %k %k 3k 5k *k *k

SUMMARY OF ACTIONS ON APPLICATION FOR FACULTY SERVICE AREA

PART II:
Completed by appropriate college Vice President and President, Academic Senate

VP Office Action: FSA application is received and forwarded to Academic Senate for further review
and action

Date:
Signature:

Vice President

Academic Senate Action: FSA application is referred to the Faculty Qualification Committee for
further review and action.
Date:

Signature:

President Academic Senate

14
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PART llI:
Completed by Faculty Qualifications Committee
Faculty Qualifications Committee Action:

Date of Action:

Vote Count: (Faculty Qualification Committee Members ONLY, Does not include the Dean)
FSA REQUESTED:
Recommended Not Recommended

If denied, rationale is as follows: (Attach additional sheets if needed)

Signatures of Faculty Qualifications Committee:

Faculty Chair (Discipline/College)
Date

Faculty (Discipline/College)
Date

Faculty (Discipline/College)
Date

Dean * Non Voting Member (Division/College)
Date

Upon completion, Faculty Qualifications Committee Chair returns completed form(s) to the
appropriate VP office

15
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PART IV:
Vice President and Academic Senate Action:

FSA Approved FSA Not Approved
This step is required only if the FSA application is approved by the Faculty Qualifications Committee.

If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges that the process has been followed.

Date of Action:
Signature:

President Academic Senate

Vice President

PART V:
President Action:

FSA Approved FSA Not Approved

This step is required only if the FSA application is approved by the Faculty Qualifications Committee.
If denied, rationale is as follows: (Attach additional sheets if needed)

Signature acknowledges that the process has been followed.
Date of Action:

Signature:

College President

16
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PART VI
Human Resources Office Recording:

FSA Code: Faculty Service Area: Effective Date:

Date Entered in Personnel File:

17
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APPENDIX
AFT 1493 Contract

ARTICLE 14: LAYOFFS

14.1 UNION WILL BE NOTIFIED OF POTENTIAL LAYOFFS: When it is reasonably certain that faculty
layoffs are to be recommended in specific areas, the Union will be notified of the
contemplated action and the reasons therefore. It is understood that the Education Code
prohibits the retention of a junior employee when a more senior employee who holds an
FSA and is competent to perform the service is laid off.

14.4 SENIORITY LISTS PROVIDED TO THE UNION: The District will provide the Union with current
seniority list of contract and regular employees, which will include the employee, their
worksite, and the current FSA(s) on file. Any change or revision in the seniority list will be
reported immediately to the Union. Seniority, worksite, and FSA information may be
provided through separate lists if the District so chooses.

ARTICLE 19: PART-TIME EMPLOYMENT

19.1 SENIORITY LISTS:

Each Division or similar unit that employs part-time employees will establish a seniority list
based on the first part-time employment at the specific college.

19.1.1

Regular faculty who are assigned an overload will be included in the divisional-based part-
time seniority list.

19.1.2

Seniority lists shall be updated with new names and start dates that are added to the lists.
Copies of the list shall be made available to faculty who make such a request. In addition a
copy of the seniority lists shall be forwarded to Human Resources by the date of the fall and
spring first census.

19.1.3

If a break in service exceeds three semesters, then the person’s name is to be removed from
the seniority list. If a part time faculty member requests, but is not given, an assignment, it
will not constitute a break in service; however, if the faculty member is not given an
assignment after requesting it for a period of five consecutive semesters, the person’s name
will be removed from the seniority list.

ARTICLE 20: FACULTY SERVICE AREAS (FSA)

20.1 FACULTY SERVICE AREAS:
Faculty Service Areas (FSAs) in the SMCCCD will correspond to the Disciplines List as
approved by the Board of Governors. The term “competence,” as related to Faculty Service
Areas, will be defined as meeting the minimum qualifications approved by the Board of
Trustees.
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REFERENCES
a. Equivalence Review Process (Board-Approved May 18, 2005)
b. Title 5 - Education California Code of Regulations
c. California Education Code
d. Minimum Qualifications for Faculty and Administrators in California Community

Colleges (2010-2012)
e. ASCCC Paper Equivalence to the Minimum Qualification (1999)
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San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-1CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Jan Roecks, Director of General Services, 650-358-6879
Bob Domenici, Senior Buyer, 650-358-6728

DECLARATION OF SURPLUS PROPERTY

In accordance with Education Code Sections 81450 and 81452, property that becomes surplus to the needs of
the District will be declared as such by the Board with the method of disposal dictated by the value of this
property. Board policy (Section 8.02, District Rules and Regulations) delegates the disposal, in compliance
with State or local laws and regulations, to the Chancellor, Associate Chancellor, or designee.

During fiscal year 2011, the volume and variety of surplus continued to grow. The items listed in the table
below were submitted by the District for disposal in connection with the preparation for construction and
renovation work. As always, the General Services Department is committed to handling this surplus in an
efficient manner.

Commodity Surplus Sales
Vehicles $ 76,816
Computers $ 2,718
Electronics $ 224
Furniture $ 804
Equipment $ 124,185
Total Sales $ 204,747

RECOMMENDATION

It is recommended that the Board of Trustees declare the items listed above as surplus to the needs of the
District’s and the Colleges’ services and programs.
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BOARD REPORT NO. 11-9-101B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Interim Executive Vice Chancellor, 358-6869

PUBLIC HEARING OF THE 2011-12 FINAL BUDGET

California Code of Regulations, Title V 858301, specifies that the proposed budget for the ensuing
year be available for public inspection and that a public hearing be held.

The proposed 2011-12 budget to be presented for adoption has been available since September 16,
2011, and, in conformance with 858301, the public hearing has been scheduled for this meeting of
September 21, 2011.

In accordance with the Code, notification of the dates and locations at which the proposed budget
was available for inspection, as well as the date, time, and location of the public hearing, was
published in the San Mateo County Times.

RECOMMENDATION

It is recommended that the Board of Trustees proceed with the public hearing on the proposed
2011-12 Final Budget for the San Mateo County Community College District.
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BOARD REPORT NO. 11-9-102B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Kathy Blackwood, Interim Executive Vice Chancellor, 358-6869

ADOPTION OF THE 2011-12 FINAL BUDGET

Section No. 58305(c) of the California Code of Regulations, Title 5, requires that “on or before the 15™
day of September, the governing board of each district shall adopt a final budget.” The adoption of the
budget will provide the District with a comprehensive financial plan of income sources and proposed
expenditures for the 2011-12 fiscal year.

RECOMMENDATION

It is recommended that the Board of Trustees adopt the 2011-12 Final Budget in the amounts detailed
below, and that the CCFS-311 report be submitted to the State Chancellor's Office.

2011-12
Fund Budget % of Total
Unrestricted General Fund $114,940,066 44.00%
Self-Insurance Fund 547,714 0.21%
Debt Service Fund 27,654,116 10.59%
Restricted General Fund 24,780,907 9.49%
Capital Projects Fund 52,355,801 20.04%
Bookstore Fund 7,422,700 2.84%
Cafeteria Fund 169,300 0.06%
San Mateo Athletic Club (SMAC) 2,087,587 0.80%
Child Development Fund 1,018,133 0.39%
San Mateo Parcel Tax (Measure G) 7,050,000 2.70%
Trust Funds (Financial Aid) 20,808,446 7.97%
Reserve for Post-Retirement Benefits 2,380,000 0.91%
TOTAL $261,336,901 100.00%
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CHANCELLOR’S MESSAGE

Dear Colleagues,

Unfortunately, as has been the case during recent years, there is virtually no
good budget news to report as | write to you today. Although delivered just
barely on time this year, the politically one-sided budget agreement
hammered out in Sacramento at the end of June resulted in a $6 million
reduction to the District’s 2011-2012 budget and includes a fee increase
from $26 per to $36 per unit for our students, reductions in the funds we
receive for each student we serve, cuts in numbers of students we can serve,
and, once again, an unfunded cost-of-living adjustment. The State also
continues some of its budget deception by deferring funding intended for
use this year until the next budget year—system wide these deferrals
amount to nearly $1 billion, or one quarter of the system’s total budget of
$4 billion. This year’s State budget also includes a series of “trigger”
mechanisms designed to institute further cuts to education if the State’s anticipated revenue
streams do not materialize. The size and scope of these triggers depend upon the severity of the
revenue shortfall. Our budget anticipates a mid-year reduction and, for the first time in many
years, we may be forced to use one-time reserves to hold off further cuts to programs and
services during this budget cycle. Sadly, continued unprecedented cuts to the UC, CSU and
Community College budgets that result in fee increases, cuts to services and programs and
elimination of class sections are becoming the norm rather than the exception and, accordingly,
California’s Education Master Plan can no longer guarantee a public college education to anyone
who can benefit from higher learning.

Fortunately, the value of education, and specifically a community college education, has not
been abandoned by members of our community. During the 2010-2011 year, voters in San
Mateo County graciously approved Measure G. Despite the State’s inability to effectively deal
with its budget issues, local funding from this four-year parcel tax is helping our colleges add
class sections to the college schedules that enable students to progress toward the completion of
their majors, degrees, and certificates. It will also enable the colleges to develop student support
programs that ensure the presence of much needed counseling, tutoring and other forms of
support that are fundamental to student success and achievement.

State funding for deferred maintenance, scheduled maintenance and other educational facilities
has also been severely impacted by California’s budget woes—District estimates indicate that
$200 million in facilities funding has been lost over the past three-year period. The community
has offered its continued unwavering support in terms of our facilities as well. Through two
general obligation bond measures, the District’s 2001 and 2006 Facilities Master Plans have been
completed. As part of those initiatives we have constructed award-winning, LEED certified
flagship buildings, modernized others, and completed extensive landscape and infrastructure
improvement projects. Through these improvements we have been able to respond to and serve
the changing educational needs of our students. Later this year, we will again ask the community
to pass a $564 million bond measure in support of our 2011 Facilities Master Plan. We believe
that our community truly understands the link between the challenges of the current fiscal



environment, increased demand for affordable higher education options and the role community
colleges can play in training and re-training students to succeed in today’s competitive,
technologically advanced economy.

Once again, we find ourselves navigating through a tremendously challenging year. The District
will continue to intelligently and methodically plan amidst the uncertainty. As always, the
dedication, hard work and perseverance of our faculty and staff and their willingness to
collaborate and find ways to work as effectively as possible is greatly appreciated for the
ultimate benefit of our deserving students.

All my best,

Ron Galatolo
Chancellor
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2011-12 Final Budget Report

For the second time in a decade, California began the fiscal year with an enacted budget. Governor Jerry Brown
signed the much contested State budget on June 30 amidst consternation and controversy. He issued the first veto
to a California budget in history on June 15. The outcome was a budget consisting of assumptions of higher
revenues, deep program cuts, deferred payments, and the threat of mid-year trigger cuts.

The on-time budget occurred as a result of the passage of Proposition 25 in November 2010 which allows the
Legislature to pass a no-tax-hike State budget with a simple majority rather than the two-thirds vote that had been
required for the past several years. The spending plan solves a $26.6 billion gap identified in January through
major program reductions, borrowing and transfers, and an assumption of major revenue improvement beyond
what had been estimated in the January proposal. It reflects reductions assumed in March and changes proposed
as part of the budget vetoed on June 15. It falls short in addressing much needed permanent structural change.

The following represents the Legislative Analyst’s summary of the major solution categories:

e $11.1 billion in expenditure reductions

e $11.8 billion in baseline revenue adjustments

e $2.9 billion in borrowing, shifts, and fund transfers

e 31 billion in new revenue changes (e.g., new and extended fees, revenue collections)
e $0.5 billion in local realignment revenue impacts

The budget agreement adjusts Proposition 98 funding downward by removing child care funding from
Proposition 98 calculations starting in 2011-12 as well as shifting a portion of the sales tax from the State to
counties beginning 2011-12 to pay for the realignment of public safety and related services.

The final budget assumes General Fund expenditures of $85.9 billion, a decrease of $5.5 billion from the 2010-11
fiscal year. Given these actions, the Department of Finance anticipates a 2012-13 deficit of $3.1 billion.

COMMUNITY COLLEGE BUDGET HIGHLIGHTS

No funding was provided for either growth or COLA (this amount would have been 1.67%)

No restoration of the categorical program reductions that were enacted in the 2009 Budget Act

$400 million cut to base apportionments

$110 million in increased fee revenue based on an increase in fees from $26 to $36 per unit. This revenue
mitigates the base cut for a net apportionment reduction of $290 million. This will be allocated as a workload
reduction with the intent that community college districts prioritize courses relating to transfer, career
technical education and basic skills.

e $129 million in new deferrals, bringing the total deferrals for community colleges to $961 million

o Extension of categorical funding flexibility through the 2014-15 fiscal year

e The new suspension of two mandates; (1) sexual assault response procedures and (2) student records

Maintaining the base allocation to districts and the combining offset to the $400 million cut results in fewer
students being served. For our District, the workload reduction is a net 6.2% workload reduction.

Community colleges face several risks including the threat of mid-year triggers should assumed revenues not
materialize. After the Legislative Analyst’s Office (LAO) prepares its annual forecast of General Fund revenues

! California Budget Project, July 8, 2011.
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in November, the Department of Finance will prepare its own forecast of 2011-12 revenues. The higher of the
two forecasts will be used to determine whether mid-year cuts are implemented and how much will be cut.

School Services of California provides the following explanation:?
Revenue Shortfall " Trigger™

Requires the Director of Finance to assess tax receipts in December 2011 and determine if the forecast revenue
level for the Budget is on target or is falling short. If the revenues are not as strong as expected, then automatic
spending reductions are triggered.

> If revenues for the year are estimated to be less than $1 billion below the forecast, then no changes are
required.

» If revenues fall between $1 billion and $2 billion lower, then a series of additional cuts are triggered,
including a $23 million across-the-board cut to child care and an additional $30 million reduction to
community college apportionments, accompanied by another $10 increase to student enrollment fees
(from $36/unit to $46/unit).

» If revenues fall more than $2 billion, then the State will impose additional cuts to public education of up
to $1.9 billion—an additional $72 million reduction to community college apportionments and the rest
would be cuts to K-12 education.

As noted above, the determination of whether there is a need for a Tier 1 or Tier 2 reduction would be made mid-
year—which means that, if enacted, the reductions and the fee increase would be implemented mid-year. The
Department of Finance has stated that the fee increase will be used to backfill the additional cuts.

On September 8, 2011, the Legislature approved ABx132 and SBx16 which delays the increase in fees from $36
to $46 per unit if the mid-year budget trigger occurs. Under the bill, the fee increase would not be effective until
summer 2012. Both bills are now waiting for the Governor to sign one before becoming law. This would avert
an administrative nightmare for colleges as the increase would have been implemented retroactively, a month
after the start of registration for the spring term.

Based on the Adopted State Budget, the Community College League of California prepared scenarios to assist
districts with budget planning and the impact of the cuts on each district.® It does not present a worst case
scenario if revenues fall more than $2 billion. The following two pages detail the League’s projection for
SMCCCD.

Notes and Assumptions

e FEach district’s impact is calculated using Second Principal Apportionment information from 2010-11.
Final impact will change based on policy decisions, 2010-11 enrollment growth, and accounting
adjustments by the Chancellor’s Office.

e For the scenario “State Adopted Budget,” the projected cut is the district’s proportionate share of a $400
million reduction and projecting a $25 million shortfall in student fee revenue, with a net reduction
calculated based on the district’s proportionate share of $110 million in statewide fee revenue.

e For the scenario “State Adopted Budget with less than $2 billion of new revenue,” the projected cut is the
district’s proportionate share of a $950 million reduction offset by new Proposition 98 revenue of $350
million and projecting a $25 million shortfall in student fee revenue, and a net reduction calculated based
on the district’s proportionate share of $110 million in statewide fee revenue.

2 The Community College Update by School Services, Inc., July 8, 2011
¥ Community College League of California website http://www.ccleague.net/district-budget-impact/



San Mateo County Community College District 2011-2012 Final Budget Report

e In all cases, the student enrollment reduction assumes each college’s share of the net funding cut on the
funding rate of credit FTES, converted to annual headcount on a 2.37 multiplier (the 2009-10 statewide
average).

District projections:
San Mateo j

Budget Simulation: San Mateo County CCD

2011-12 Base revenue (before reductions) $108,416,160
Share of state apportionment (excluding ELPT) 1.91%
Number and percent credit FTES 21,498 (99.47%)
Number and percent noncredit FTES 116 (0.53%)
Number and percent CDCP FTES 0 (0.00%)

Headcount enrollment breakdown (2009-10):
o Cafiada: 11,566 (24.3%)

e  San Mateo: 18,566 (39.1%)
e  Skyline: 17,377 (36.6%)

Notes: ELPT = excess local property tax districts

Quick Comparison Scenario A: —S_cenarlo B: Adop_teq budget,
—_ with less than $2 billion of new
Budget adopted g "
revenue causing "triggers' to be
on June 28
pulled.
Net apportionment cut $_6’0555’%9)2 $_7’43%%%2
'Workload reduction percent: | -6.15% | -7.56%
ILost FTES \ -1,329 | -1,633
Lost headcount: | -2,791 | -3,429

Detailed Scenarios

Scenario A: Budget adopted on June 28

$315 million net reduction to apportionment
($290m net budget cut + $25m fee shortfall)

: _— $-6,055,000
Apportionment reduction: £ 6%
Lost FTES/Workload reduction: -1,329
Lost headcount (est.): -2,791

Lost headcount students by college:


http://www.ccleague.net/district-budget-impact/
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Scenario A: Budget adopted on June 28

o Cafiada: 680 students
e  College of San Mateo: 1,091 students
o Skyline: 1,021 students

Course sections reduced: -443
Course "slots" reduced: -13,292

Scenario B: Adopted budget, with less than $2 billion of new revenue, causing
triggers to be pulled.

$387 million net reduction to apportionment
($362m net budget cut + $25m fee shortfall)

Caution: this scenario includes an assumed mid-year fee increase to $46/unit, as included in the
Budget Act, and uses the revenue to backfill an additional $30 million cut to the apportionment.
Because a mid-year fee increase may not yield the revenue, districts may wish to increase the
below cuts by a factor of 1.07751938.

. . $-7,438,000
Apportionment reduction: 6.9%
Lost FTES/Workload reduction: -1,633
Lost headcount (est.): -3,429
Estimated lost headcount students by college:

o Cafiada: 835 students

o College of San Mateo: 1,340 students

o Skyline: 1,254 students
Course sections reduced: -544
Course "slots" reduced: -16,331

Measure G/San Mateo County Parcel Tax

Passage of Measure G was a historic accomplishment — the first of its kind for a community college.
The impact that Measure G has had to our District is significant in stemming the cuts we have had to make. The
real winners are the countless underserved students that are in pursuit of their academic dreams.

Following is a summary prepared by each of the College Presidents (Cafiada Interim President James Keller,
CSM President Mike Claire, and Skyline President Regina Stanback Stroud) regarding activities funded by
Measure G in 2010-11. The Board of Trustees approved the spending plans presented by the Colleges in
December 2010.

Cariada College

During the 2010-11 fiscal year, Cafiada College allocated just over $1.2 million in Measure G funding to improve
both academic offerings and services to students. The college used Measure G resources to fund 142 class
sections that served approximately 3,500 students.
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Funds were also used to coordinate and improve basic skills, distance education, and work force development
offerings. The Library and Learning Center expanded its evening and weekend hours, serving an additional 1,200
students. Math and English tutoring were also offered on Saturday for the first time.

Measure G funds allowed the college to expand its academic counseling, with 6,400 drop-in appointments utilized
by students. Cafiada College launched a new Peer Mentoring Program, a College for Working Adults Program,
Neighborhood College, and added services for veterans and high school students making the transition to college
(Priority Enrollment Program, Math Jam, and Word Jam).

College of San Mateo

College of San Mateo allocated close to 75% of Measure G funds in fiscal year 2010-11 to maintain an adequate
level of course offerings and to add course sections in high demand areas, consistent with Board Core Values.
The college also added online sections as a part of the additional course sections offered.

In addition, Measure G funds were used to provide student support services, which included additional counseling
hours, as well as classified staffing support in high-priority instructional and student support services areas.

Finally, the college used Measure G funding to support innovative activities such as Math Boost and learning
communities.

Skyline College

Skyline College allocated 73% of Measure G funds in Fiscal year 2010-11 to maintain adequate level of course
offerings and to add course sections in high demand areas. Courses included basic skills, college and transfer
level courses in the areas of language arts, social, physical and life sciences, Mathematics and Career Technical
Education courses to prepare the workforce. Additionally, innovative programs and services were implemented
including supplemental instruction, support for learning communities, business program accreditation and
professional development to attract and retain qualified faculty and staff.

A little over 27% of Measure G funds were utilized to provide Counseling programs and other student services to
promote student achievement, graduation and access to high-paying jobs. Measure G funds provided critical
student support in Admissions and Records, Counseling, DSP&S, EOPS and Financial Aid, with emphasis on
direct initial student contact. Notable achievements include a 20% increase in financial aid applications awarded:;
10% increase in Student Educational Plans; outreach to 400 newly enrolled high school students; approximately
25,000 student transcripts digitized so students may assess their progress toward degree completion; a 12.6%
increase in DSP&S service hours and a 9% increase in EOPS student enrollment.

For the current fiscal year 2011-12, the Colleges have tentatively received the same allocation as 2010-11:

Cafiada College $1,914,605
College of San Mateo $1,860,000
Skyline College $2,072,611

The District expects $7 million, roughly the same amount as last year. Each College is actively crafting requests
for additional dollars that will be vetted and approved by the College Budget Committees through the existing
shared governance process. Presentations will come before the Board of Trustees at a future date.

At the end of 2010-11, the District received a total of 807 senior exemptions totaling $28,254. These exemptions
are valid through 2013-14. The parcel tax budget can be found on Pages 94-99.
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2011-12 SMCCCD Budget

The 2011-12 Tentative Budget was based on the most current revenue assumptions available in early summer.
The Final Budget assumptions have been adjusted to match the Governor’s May Revise numbers. Changes have
occurred since June that form the basis for revised revenue and expenditure budgets as follows:

2011-12 Tentative Budget Assumptions

1. Continuation of SB 361 funding as proposed at
the State budget workshops. No fee increases.

2. 2010-11 FTES based on the District’s P-2
(Second Principal Apportionment) report to the State
as of April 30, 2011:

Campus FTES
Cafiada College 4,934
College of San Mateo 8,522
Skyline College 8,535
Total 21,991

3. 2011-12 FTES estimates based on the Colleges
3-year average in April 2011:

Campus FTES
Cafada College 4,579
College of San Mateo 8,239
Skyline College 7,980
Total 20,797

4. 2011-12 FTES based on funded State growth
over 2010-11 FTES goals and no shifting of FTES

5. Zero State revenue COLA

6. No increase for FT faculty outside of what
Colleges fund from their site allocations

7. Utilities and benefits are based on 2010-11
increase over 2009-10

Summary
Total Projected Revenue $108,458,234
Total Projected Expenses $116,267,369
Estimated Marginal Deficit $(7,809,135)

2011-12 Final Budget Assumptions

1. Continuation of SB 361 as proposed at the State
budget workshops. Fee increase from $26 to $36.
An increase in BOG waivers.

2. 2010-11 FTES based on the District’s P-A (Annual
Principal Apportionment) report as of July 15, 2011.:

Campus FTES
Cafada College 4,887
College of San Mateo 8,418
Skyline College 8,368
Total 21,674

3. 2011-12 FTES based on 2.4% workload
reduction to 2010-11 funded FTES:

Campus FTES
Cafada College 4,769
College of San Mateo 8,281
Skyline College 8,311
Total 21,361

4. 2011-12 FTES based on no State growth over
2010-11 FTES goals and shifting of 500 FTES

5. Zero State revenue COLA

6. No increase for FT faculty outside of what
Colleges fund from their site allocations

7. Utilities and benefits are based on 2010-11
increase over 2009-10

Summary
Total Projected Revenue $106,914,526
Total Projected Expenses $114,940,066
Marginal Deficit $(8,025,539)

NOTE: The District shifted 600 FTES from Summer 2011 to 2010-11 to capture budget stability funding and to
maximize 2010-11 FTES. This also gives the District a higher base from which to cut.

The SMCCCD final budget is projecting over an $8 million deficit that will be partially covered by District

rEServes.
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The chart below was prepared for the first day of Fall 2011 classes. To make productivity reports more accurate,
contract courses (attendance method=0C) are excluded from Enrollment, FTES, WSCH, Load and Sections.
Data from all prior terms still include these courses; however, the impact of this change is small. For detailed
enrollment information, including enrollment history, please visit: http://appservl.smccd.net/dostats/

(Note: This link requires that you must be behind the District firewall.)

The decline in enrollment can be partially attributed to the increase in student fees from $26 to $36 per unit (over
38% increase) effective Fall 2011. Should the Tier 1 trigger occur, as determined by the Department of Finance
at the end of December, the enrollment fee will increase from $36 to $46 per unit in Summer 2012.

End of First Day of Classes

Wednesday, August 17, 2011

Cafiada CSM Skyline SMCCCD

Overview Count Change Count Change Count Change Count Change

Course Enrollments 15,357 -2.0% 25,183 0.2% 24,844 2.9% 65,384 0.7%
College Headcounts 6,462 -3.7% 9,904 -0.9% 9,726 2.6% 26,092 -0.4%

FTES* 1,991 -9.2% 3,545 -2.7% 3,430 -2.1% 8,966 -4.0%

Load** 514  -16.7% 548 -6.5% 575 -8.2% 550 -9.6%

Sub-Populations Count Change Count Change Count Change Count Change
First-Time 543 -7.5% 1,136 -4.1% 830  20.6% 2,509 2.0%

First-Time Transfer 472 -6.5% 822 1.4% 796 -8.4% 2,090 -4.3%
Returning 588 4.1% 871 2.5% 821 10.5% 2,280 5.7%

Returning Transfer 344 -0.9% 557 -6.1% 565 6.2% 1,466 -0.4%
Concurrent K-12 178 -3.8% 198 11.2% 105 1.0% 481 3.0%

Continuing 4,337 -4.1% 6,320 -0.9% 6,609 1.0% 17,266 -1.0%

Source: Hyperion Enroliment Static Reports
For this report, Course Enroliments, FTES, and Load are based on DESR-history files. Select 201008 Census Day
and then select either Census Enrollment or FTES and WSCH or Section and Load.

For Concurrent Enrollment, please use data in Student Type as identified in the DESR-Official Census Report, not
data in Educational Level per ITS/IDSSWAG.

Note: Change refers to the difference in percentages from a comparable day a year ago.

*FTES: Full Time Equivalent Student. A full time equivalent student (FTES) represents 525 hours of class instruction.
**Load: Teaching Load is taken as the ratio of WSCH to FTE . Itis point in time and will change as the semester
progresses.

"WSCH: Weekly Student Contact Hours"

"YFTE: The Full-Time Equivalent faculty count is determined by a set of rules provided to each college at the time the
data are requested. Generally, the figures are the decimal fraction of the teaching hours or units (whichever is
standard at a given college) ascribed to the faculty member for teaching work done. Non-teaching time is specifically
excluded so that it does not affect the value of the data. Work done by non-certificated personnel is not included.
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2010-11 Unrestricted General Fund Revenue Assumptions

2011-12
Final REVENUE
$99.495 154 Base Revenue — Based on 2010-11 P2 Report. Base revenue includes student enroliment fees,
T property taxes, and State general apportionment.
-0- | Growth
Lottery — Projection is based on estimated receipts for 2010-11. Proposition 20 restricts a
2,590,000 | certain portion of lottery funding for the purchase of instructional materials which are part of
the Restricted General Fund.
627,423 | State Part-Time Faculty Parity — Office Hours, Medical
62,150 | Apprenticeship — Projection is frozen at 2008-09 levels for continuing programs.
Non-Resident Tuition — The non-resident rate is $203 per unit plus $9 capital outlay fee which
1.899.299 is now charged to all non-residents (i.e. out-if-state) not just applied to students of a foreign
B country (calculated based on State cost-related parameters and approved by the Board of
Trustees on January 26, 2011) and an increase in enrollment.
600.000 Interest — Decreased short-term interest rates coupled with cash flow problems are expected to
' reduce interest.
Mandated Costs — Although the District is eligible to be reimbursed for most of the
0- expenditure it incurs as a result of State mandated programs, revenue is not expected in 2011-
12. The State is not currently funding mandated cost claims. The District is part of a lawsuit
filed with other districts claiming that audited claims were wrongly denied.
Miscellaneous — Includes most current projections for cosmetology sales, facility use fees,
1,640,500 | library fines, class audit fees, transcript fees, community education, satellite dish income and
other miscellaneous student fees.
$106,914,526 | TOTAL PROJECTED REVENUE

The District Committee on Budget and Finance reviews and assists in formulating the District’s revenue
assumptions. The following pie chart indicates the various sources of revenue.

State Apportionment
32,759,202

2011-12 Unrestricted General Fund Revenue Sources

Lottery
2,590,000
2%

Non-Resident Tuition
1,899,299
2%

Miscellaneous
2,240,500
2%

31%

Property Taxes
60,069,598
56%

Enroliment Fees
7,355,927
7%

2011-2012 Final Budget Report
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General Fund Revenues

The General Fund consists of two segments — “Unrestricted” and ‘“Restricted.” At the SMCCCD, the Unrestricted
General Fund is commonly referred to as “Fund 17 and the Restricted Fund is referred to as “Fund 3.”
Approximately 80% of the General Fund is made up of the unrestricted portion of the general fund budget and
supports most of the general programs of the District.

The restricted portion of the General Fund (approximately 20%) accounts for federal, state, and local money that
must be spent for a specific purpose by law or regulation. Examples of restricted funds include Matriculation,
Extended Opportunity Programs and Services (EOPS) and Disabled Students Programs and Services (DSP&S).

Other funds may also come from foundations, fundraising and partnerships with industry, the community and
grants from the federal government.

The information in this report focuses primarily on the Unrestricted General Fund; however, the District’s other
funds are also included.

2011-12 Unrestricted General Fund Revenue

Under State law, each district has a “revenue limit,” which is a maximum amount of the general purpose funding.
Base revenue is drawn from three primary sources:

o Local property taxes
o Student enrollment fees
e State general apportionment

General Fund allocations to community colleges are based on a formula established in 2006 by Senate Bill 361
which amended and added to California Education Code Sections 84750 - 84760.5. California community
colleges’ State funding is driven by the Full-Time Equivalent (FTES) workload measure. A detailed historical
chart of FTES can be found on Page 118.

District Cash Flow

The State continues its practice of delaying apportionments to schools. Community college districts face a
staggering $961 million total deferral in 2011-12. A chart detailing payments to schools can be found on Page
149.

Based on the deferral schedule, the District to once again will issue Tax Revenue Anticipation Notes (TRANS)
and transact interfund borrowing as it has in the past to meet payroll needs and pay for current obligations. Under
the current process, those certificates are repaid promptly.

Cash management has been critical during the last few years. The
District has been able to accelerate cash inflows in collecting
receivables. An effort is underway that would more aggressively
implement District policy stating that students “pay to stay.” There
have been numerous meetings and discussions regarding the most
viable payment plan that will work for students in our community.

The Enrollment Services Committee comprised of student services and business services staff, will be
implementing a payment plan effective Spring 2012.
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2011-12 BEGINNING BALANCE Reserves
The 2011-12 beginning balance is $20,625,632. The The 2011-12 Budget includes a District
beginning balance includes reserves for specific projects and reserve of $6,029,412 in its fund balance.
activities of the 2011-12 year that have been carried over A 5% reserve is
into the new fiscal year as committed to those purposes. strongly
recommended by
The beginning balance also includes the District’s 5% the State. The
contingency reserve and the 2010-11 site ending balances. contingency reserve
The table below details the components of the District’s is not budgeted as a
2011-12 beginning balance. line item as there is

no intention to

Project/Activity Balance expend these funds.
Professional Development $249,725 The 2010-11 ending balance also includes
unallocated (non-committed) funds in the
Program Improvement 21,006 amount of $8,083,814 which will be used
Staff Development 118,270 as a reserve to cover deficits.
Miscellaneous Designated Funds:
Emergency Preparedness 354,790 2011-12 Unrestricted General Fund
Cafiada SFSU Facility Contracts 281,811 Expenditure Plan
Satellite Dish Contracts 605,581
Fleet Program 22,304 Expenditure projections are adjusted
Equipment Surplus 36,384 throughout the budget development
Cafada UC Berkeley Science Labs 18,688 process as new information becomes
CSM Science Sales 6,402 available.
Skyline Proctoring Service 12,151
Cafiada President’s Innovation Fnd 8,140 The expenditure budget for the
Skyline President’s Innovation Fnd 912 unrestricted portion of the general fund
CSM President’s Innovation Fund 9,124 amounts to  $114,940,066, which
Miscellaneous Projects 809,572 represents a decrease of $1,327,303 from
; : the tentative budget estimate of
Apprenticeship 49,090 $116,267,369. Changes were due in large
Site Prior Year Commitments 19,129 part to decreases in utilities.  Beginning
in 2009-10, the annual transfer of $1.5
College Events Funds 127,469 million from the General Fund does not
Other Carryover 200,000 occur this year as this is now reflected as a
Site Ending Balances: benefit for permanent employees to
Cafada College 828,646 comply with GASB 45.
College of San Mateo 959,459
Skyline College 988,995 Negotiations for employee contracts with
District Office 387,305 all bargaining units began in 2010-11 and
Facilities 397,452 settlements have been reached by the end
. of fiscal year 2010-11 with CSEA and
Contingency Reserve (5%) 6,029,412 AFSCME.y A tentative agreement with
Unallocated Balance 8,083,814 AFT is pending membership approval.
Total $20,625,632
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2010-11 Unrestricted General Fund Expenditure Plan

2011-12
Final

EXPENDITURES

$91,744,384

Site Allocations — Includes allocations for salaries and benefits adjusted for growth per the
allocation model, for step and column changes and longevity. Please refer to the following
page for details.

Benefits — Includes benefit increases known to date, but does not include potential health
premium cap increases should they be included in salary agreements being negotiated. This
also includes a benefit for the future cost for District paid retiree medical benefits to comply
with GASB 45 requirements.

7,788,000

Retiree Benefits — Includes benefit increases for health and dental premiums.

877,161

Formula Adjustments/Contracts — Cosmetology sales, facility use rental fees, and 8% of non-
resident tuition. Expenditure budget corresponds with revenue assumption in Miscellaneous
revenue.

62,150

Apprenticeship — Expenditure budget corresponds with revenue assumption. Programs
include automotive technology at Skyline College and electrician and sprinkler fitters at CSM.

3,424,631

Miscellaneous — Includes audit fees, banking and credit card fees, bad debt, IRS fees to
process forms, AFT and Academic Senate release time, special events fund allocation,
CALPERS/STRS administrative fee, community education and other miscellaneous fees.

4,050,648

Utilities — Includes gas, electricity, water, garbage, and telephone charges. The Facilities
Department analyzes projected costs for new campus buildings as well as rate increases and
offsets from the cogeneration plants.

2,664,571

Salary commitments — Includes step and column annual increases.

1,358,000

Managed Hiring — Includes resources necessary for the placement of staff into non-funded
positions, thereby avoiding layoffs.

1,098,422

Insurance — Includes $291,000 transfer to Self-Insurance fund and property liability insurance
coverage in the amount of $807,422.

400,000

Consultant/Legal/Election — Includes $200,000 in consultant and legal fees and $200,000 for
election costs.

337,780

Staff Development — Includes annual allocation for Professional Development, Management
Development, and Classified Staff Development. The annual allocation of $50,000 to the
Trustees’ Program Improvement fund remains suspended for fiscal year 2011-12 per Board of
Trustees action on December 2009 as this is now funded through Measure G.

1,134,319

Software/Hardware/Telephone — Includes maintenance and operating costs for ITS software
and hardware, as well as telephone charges. After reviewing technology expenses, this line
item was increased slightly for 2011-12.

0-

Retirement Reserve Transfer — No transfer to the retirement liability account.

0-

Museum of Tolerance — Temporary suspension of MOT activities.

$114,940,066

TOTAL PROJECTED EXPENDITURES
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2011-12 BUDGETED EXPENDITURES

The Unrestricted General Fund budget includes the
following major uses:

Salaries $72,331,848
The expenditure budget for salaries includes increases
for step placement and longevity. For the past couple of
years, the salary budgets have not been increased by cost
of living adjustments due to the State budget.

Benefits** $26,240,814
Changes to benefit rates for 2011-12 are included. The
budget includes the January 1, 2011 increases in non-
capped premium rates for employees and retirees and
increase in employee health premium caps as part of the
negotiated settlements. This amount also includes a
benefit for the future cost for District paid retiree
medical benefits. Beginning 2010-11, each site has the
responsibility of managing its own benefits.

Supplies $11,692,768
Projected expenditures in this category include all types
of supplies, subscriptions, central duplicating, gas, oil
and tires.

Other Expenses and Services $17,795,541
The expenditure budget includes increases for utilities,
including projections for new buildings. Also included
are projected expenditures for insurance, telephone
service, and computer hardware and software.

Historical usage and expense graphs for utilities can be
found on Pages 100-102.

Equipment $ 63,209
Expenditures in this category include equipment, library
books, furniture, and site and building improvements. A
large majority of the District’s capital outlay expenses
are included in the Capital Projects Fund.

Transfers/Other $1,412,104
The Unrestricted General Fund includes transfers to
other District funds. The projected transfers include
transfer to Self-Insurance, benefit costs in the Child
Development Fund, Parking Fund and balance for site
transfers.

Total Expenditure Budget $129,536,285

12

Site Allocations

Cafada College

Site Allocation $16,243,801
10-11 Ending Balance 828,646
Total $17,072,447
College of San Mateo

Site Allocation $28,325,307
10-11 Ending Balance 959,458
Total $29,284,765
Skyline College

Site Allocation $27,399,018
10-11 Ending Balance 988,995
Total $28,388,013
District Office

Site Allocation $10,489,036
10-11 Ending Balance 387,305
Total $10,876,341
Facilities

Site Allocation $ 9,287,222
10-11 Ending Balance 397,452
Total $ 9,684,674
Total

Site Allocations $91,744,384
10-11 Ending Balance 3,561,857
Other -0-
Total $95,306,241

The 2010-11 site ending balances will
be used to partially cover deficits in

the current fiscal year.

Note. Additional allocations for
basic skills programs, workforce
development, career technical

education and instructional supplies
(Prop 20) are included in the
Restricted General Fund.

**Benefit rates are now calculated
using the fringe chargeback method
rather than actual percentages.
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Budget Summary

Revenue
Beginning Balance $ 20,625,632
2011-12 Revenue 106,914,526

Total $127,540,158

Expense

Site Allocations $91,744,384
Central Services 30,925,773
2011-12 Committed 6,866,128
Subtotal $129,536,285
Contingency 6,029,412
Total $135,565,697
Deficit $(8,025,066)

2011-12 Budgeted Expenditures

By Account Type
Equipment
$63,209 Transfers/Othr
0% $1,412,104

1%

Other Academ
Expenses/Srvs Scsla?igléc
$17'17:?954{541 $47,240,210
37%
Supplies
$11,692,769

9%

Benefits
$26,240,814
20%

Classified
Salaries

$25,091,638

19%
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District Committee on

Budget and Finance

The District Committee on Budget and Finance
is a subcommittee of the District Shared
Governance Council. Its main purpose is to
focus on budget planning. The Committee
reviews State budget proposals and assists in
developing District income assumptions, budget
goals and budget allocations. The Committee
meets monthly and members receive regular
updates on State and District budget and finance
issues and actively contribute to the
dissemination of information to their respective
constituencies.

Members for 2011-12 include:

Kathy Blackwood, Interim Executive Vice-
Chancellor, Committee Chair

Eloisa Briones, Budget Office, Skyline

Ray Chow, Interim Chief Financial Officer, Dist
David Clay, Academic Senate, Cafiada
Laura Demsetz, Academic Senate, CSM
Robert Hood, Classified, Cafiada

Jacqueline Gamelin, Academic Senate, CSM
Maggie Ko, Classified, CSM

Barbara Lamson, Classified, Skyline

Vickie Nunes, Budget Office, Cafiada
Masao Suzuki, AFT, Skyline

Linda Whitten, Academic Senate, Skyline
Jozsef Veres, AFSCME, Cafada

Student representatives from each campus
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OTHER FUNDS

SELF-INSURANCE FUND

The District is entering into its sixth year of a more independent risk management program since withdrawing
from the Bay Area Community College Joint Powers Agency (JPA) in 2005-06. The current program permits the
District to manage risk with greater flexibility to meet its needs associated with its size and complexity. After
withdrawing from the JPA, the District contracted for independent coverage and administration of claims from
insurance underwriters and third party claims administrators (TPA’s). The largest risk programs are those for
property, liability, and workers’ compensation risk coverage. The District uses an actuarially based program
balancing the use of self-insured retention (SIR) to cover expected losses, and a combination of primary insurance
and re-insurance levels to cover unexpected losses. The self-insurance fund is used to fund and manage the
expenses associated with this risk management program.

Due to its favorable insured loss experience and current insurance market conditions, the District expects minimal
changes to insurance rates for 2011-12. Nevertheless, property and liability insurance costs will increase by 12
percent in 2011-12 due to the increased square footage resulting from the addition of several new buildings
constructed using our bond dollars. In addition, refurbished buildings have resulted in higher values that have, in
turn, resulted in increased property insurance expense.

Workers' compensation insurance costs have also increased by 9.9%. Claims administration costs have also
increased to $85,000. Growth in the number of managed claims usually increases over a ten year period of any
new self-insured program.

Student injury and athlete insurance continues to rise significantly. Last year it increased by 26% and this
insurance has gone up an additional 41% for 2011-12. This is due primarily to the high cost of a few injuries
rather than a significant increase in the basic rates. The District's high loss-to-premium ratio (losses almost
exceeding the premium paid) imposes a high experience modification impact upon the insurance rate.

The 2011-12 budget, detailed on Page 59, totals $547,714. Estimated income is $1,650,000 which consists of a
$1,650,000 transfer from other sources. The net beginning balance of the Self-Insurance Fund is $8,629,438.

DEBT SERVICE FUND

The purpose of the Debt Service Fund is to account for the accumulation of resources for, and the payment of,
general long term debt. Revenue to this fund comes from the General Obligation Bonds (assessed property taxes).

The Debt Service Fund budget for 2011-12, shown on Page 61, totals $27,654,116 which includes debt reduction

principal and interest payments. Estimated income is projected at $27,725,100. The net beginning balance is
$22,040,501. The schedule for long term debt can be found on Page 148.

RESTRICTED GENERAL FUND
The Restricted General Fund accounts for specially-funded federal, state or local grants or agreements which have
specific purposes and must be spent accordingly. The 2011-12 Final Budget includes the most current data

available. A list of the specific programs and grants can be found on Pages 64-66.

Included in the Restricted General Fund are the Health Services and Parking Programs. Health fee income is
estimated at $929,003. Parking fee income is estimated at $3,100,959. The consolidation of the Public Safety

14
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Department, effective July 1, 2009, has greatly improved safety services at the three Colleges. Officers are able to
coordinate and determine the most efficient way to ensure that safety functions are effective and standardized.

In April 2010, the District entered into a contract with Credentials Order Processing Services (COPS) for an
automated parking permit management system. COPS accepts orders online, processes the payments,
communicates with the user, provides customer service, prints the permits and mails the completed form back to
the user. Orders received online are processed and mailed year round; orders are not dependent on a student
mailing of correspondence timetable as before. COPS also provides an online, searchable database for use by the
Public Safety officers for identifying and confirming valid parking permits.

The Restricted General Fund budget for 2011-12, as shown on Page 71, is $24,780,907. The net beginning
balance in the Restricted General Fund is $6,801,874.

CAPITAL PROJECTS FUND

The Capital Projects Fund is a restricted fund and reflects estimated year-end data and funding carryover for
projects approved but not completed in prior years. A project list can be found on Pages 74-75.

The 2011-12 budget detailed on Page 80 totals $52,355,801. Budgeted income is projected at $14,932,000.

The Bond Construction Fund, a sub-account of the Capital Projects Fund, was established for the deposit of
proceeds from the sale of bonds. Deposits are used to meet the costs of property acquisition, facilities planning,
inspections, surveys, new construction, modernization, and new equipment.

Capital Improvement Program

The focus of the Capital Improvement Program for fiscal year 2011-2012 is the close out of the College of San
Mateo Design-Build Project, Skyline College Design-Build Project, and Building 5/6 at Cafiada College. These
projects, which represent approximately 70% of the value of the District’s second phase of the Capital
Improvement Program (CIP2), have been completed on schedule and on budget. Staff and students have
occupied CSM Building 10, Skyline College Building 4 and Cafiada College Building 5/6.

In addition to these major projects, there are two State-funded electrical upgrade projects in construction, one each
at Cafiada and Skyline College. A multitude of small projects have been launched at all three colleges to help
meet program needs. The buildings at all three colleges have been repainted, as part of a Districtwide project,
bringing a fresh, warm look to each campus.

As of June 30, 2011, $437 million of the $473 million (with interest) Measure A proceeds passed in the
November 2005 general obligation bond, have been spent or encumbered by contract. The District’s Sources and
Uses document is adjusted regularly to keep pace with the construction completion and to free up last remaining
funds for college requested small projects.

At the August 10, 2011 Board of Trustees meeting, the Board approved the 2011 Facilities Master Plan and
adopted a resolution ordering an election in November 2011 to authorize the issuance of school bonds for future
construction.

Staff continues to revise and update the master schedule and the master budget of the Capital Improvement
Program to coincide with the funding and programming requirements. Compilations of site-specific activities,
which have recently been completed or are currently in design, pre-construction, or construction, are listed below.
Construction dates listed reflect currently planned schedules as of August 2011, but are subject to change.
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Cafada College Building 5/6 Stelevator

Carada College African Slate Monument

Completed Projects — The following projects were completed between 2010 and 2011:

Cafiada Vista Faculty/Staff Housing

Campus Tree Trimming Project

Cafiada College Road Paving

Building 9 Student Services Remodel

Veteran’s Center

Buildings 5/6 Student Center/Classroom Modernization (State-funded)

Parking Lot 4 Planter and Entrance Upgrade, Fire Road Paving

Cafiada Exterior Painting Project

Various small projects, including Building 16 Science Lab Improvement, Building 5 Health Services
Modifications, Building 9 CIETL and Office Improvements and Building 22 Mentoring Program

Active Construction Projects — The following projects are under active construction:
e Electrical Infrastructure Upgrades (State-funded)
o Completed construction February 2012

Active Planning Projects —The following projects are in the planning and design stage:
e Cafada Dining Room Remodel
o Construction November 2011-April 2012
o Several small projects including Gym Bleacher Replacement, Light Pole Banner and Signage Project,
Storm Water and Site Drainage Repair and Cafiada Parking Lot Lighting Efficiency Upgrades
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o Construction Fall 2011 and Spring 2012

Future State Capital Outlay Funded Projects — The State has informed the District that the following projects are
pending and may be approved for future State Capital Outlay funding:

o Building 1 Center for Kinesiology and Dance

e Building 13 Multiple Program Instructional Center Modernization
e Building 3 Performing Arts Center Technology and Environmental Modernization (IPP)

Coﬂege 9 San Mateo

College of San Mateo Diagonal

College of San Mateo College Center

Completed Projects — The following projects were completed between 2010 and 2011:

e CIP2 Design-Build Project

o Health and Wellness Building 5

Aquatic Center
CSM Chiller Plant
KCSM Tower and Antennae Relocation
Sitework Improvements
Building 4 Stelevator

o Building 10 College Center
Buildings 12/15/17/34 Design Build Modernization
North Gateway Project Phase 1: Electrical Load Center 8 and Tree Maintenance
Building 9 Improvements and Restroom Modernization
Hillsdale Parking Lot Project
CSM Exterior Painting Project
Various small projects, including CSM Building 1 Renovation (Health and Psychological Services and
Public Safety), Building 16 Veteran’s Center, Building 32 Track and Grounds Exterior Storage

O O O O O
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Active Construction Projects — There are no projects currently under active construction.

Active Planning Projects — The following projects are in the planning stages at CSM:
¢ North Gateway Project
o Phase 2: Demolition of Buildings 21-29, Landscape, Hardscape
o This project has been bid, but award and subsequent construction is forthcoming, pending
resolution of a law suit.

e Edison Parking Lot
o This project has been bid, but award and subsequent construction is forthcoming, pending
resolution of a law suit.

o Several small projects including CSM Building 12 and Colonnades Reroof, Aquatics Building
Management System Integration, Parking Permit Shelters, Building 10 East Deck Modifications,
Vehicular Entry Security Cameras, Expansion of Diagonal Edge and Lighting Upgrade and the Building 8
Hall of Fame

Future State Capital Outlay Funded Projects —The State has informed the District that the following projects
are pending and may be approved for future State Capital Outlay funding:

e Building 8 Gymnasium Modernization

e Building 19 Emerging Technologies Center

e Building 12 Renovation (IPP)

Skyline College Building 4
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Completed Projects — The following projects were completed in 2010 and 2011:
e New Building 11 Automotive Transmission Facility
Building 4 Multicultural Center, Cosmetology, Administration and Classrooms
Sitework and Roadway Improvements
Building 1-A Powerhouse
Spark Point and Veteran’s Center
Skyline Exterior Painting Project
Skyline Building 5 Library Research Computer Station
Skyline Loma Chica Child Development Center Remodel
Various small projects were completed in time for Fall 2011, including Skyline Building 2 Computer
Network Program Relocation, Building 4 NE Stair and Lighting, Skyline Building 1 Administration
Backfill, Career Center Renovation

Active Construction Projects — The following Skyline College Projects are in active construction:
e Electrical Infrastructure Upgrades
o Construction completion February 2012

Active Planning Projects — There are several small projects in the design and pre-construction phase:
e Skyline Pacific Heights Environmental Science Lab
e  Skyline Building 1 CALT Remodel
e Building 6 Servery remodel and Floor Upgrade
e Electric Vehicle Charging Stations

Future State Capital Outlay Funded Projects —The State has informed the District that the following projects
are pending and may be approved for future State Capital Outlay funding:

e Building 2 Workforce and Economic Development Prosperity Center

00)

SAN MATEO COUNTY
COMMUNITY COLLEGE DISTRICT

District Wide Active Planning Projects:
o Boilers BAAQMD Emissions Upgrade Project
o Upgrade Boilers to meet new Bay Area Air Quality Management District standards for emissions
o District Office Parking Lot Soil Investigation and Improvements
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AUXILIARY or ENTERPRISE FUNDS

Associated Students

The Student Bodies represent student interests at each of the Colleges. Associated Student Body financial
statements and summaries of activities, as submitted by the Colleges, are included on Pages 123-147 of this
report. Total income and expenditures for the Associated Student Body (ASB) for the fiscal years 2009-10 and
2010-11 are listed below:

Associated Students Income 2009-10 2010-11 $ Change %Change
Canfada College ASB $113,490 $96,792 $(16,698) -14.71%
College of San Mateo ASB 208,792 186,438 (22,353) -10.71%
Skyline College ASB 158,997 144,714 (14,283) -8.98%
Associated Students Expenditures 2009-10 2010-11 $ Change %Change
Canada College ASB $76,841 $51,535 $(25,305) -32.93%
College of San Mateo ASB 156,969 124,104 (32,864) -20.94%
Skyline College ASB 65,842 85,830 19,988 30.36%

Activity card sales are the major source of income for the Associated Students. Payment of the Student Body Fee
supports many student-sponsored activities and programs and entitles students to a photo-ID student body card
providing discounts throughout the year.

Expenditures of the ASBs include normal operating expenses such as office supplies, student assistant salaries,
and other miscellaneous expenses as well as student programs, scholarships and club assistance supporting
campus life. While expenditures on student activities have significantly cut back at College of San Mateo (21%)
and Canada College (33%) in 2010-2011, Skyline College’s current year expenditures were up by 30%. The
increase at Skyline was largely due to the increases in programs support, publicity and conference expenses by

$27,857 compared to 2009-2010.

The following table is a comparison of Net Income from ASB Operations:

Associated Students Net Income 2009-10 2010-11 $ Change %Change
Cafada College ASB $36,649 $45,257 $8,607 23.49%
College of San Mateo ASB 51,823 62,334 10,511 20.28%
Skyline College ASB 93,155 58,884 (34,271) (36.79%)
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Bookstores

Fiscal year 2010-11 was the most challenging year that the Bookstores have seen in a number of years. The
enrollment decreases at all colleges due to the economic crisis in the State, coupled with a power failure at
College of San Mateo on the second day of fall classes, translated into significantly weaker sales with an overall
10% reduction in sales. The continued success of campus auxiliary services and commercial operations is
dependent on a strong, stable enrollment year to year. Significant enrollment decreases and other acts beyond our
control impact sales dramatically for all auxiliary commercial operations. Despite these challenges, the Bookstore
team pulled together, continued to offer superior service to our community, managed expenditures and still ended
the year with a financial surplus. This is a significant accomplishment as the loss in sales of $760,000 would
normally all but doom any operation. However, despite the enormous drop in sales, the Bookstore returned a
surplus of $196,000 to its reserve, just $10,000 less than the year before. The entire Bookstore team is to be
credited with these stellar results. More of the detail around this success will be discussed below.

As the most visited place on any college campus, the Bookstore is charged with both meeting and exceeding the
needs of students, faculty and staff. The Bookstore team is committed to striving for further innovation and will
continue to provide exceptional service to the community.

Following are highlights of the successes and challenges this past year, providing detail about financial
performance.

College Center

After just over two years operating the Bookstore out of Building 34, the new Bulldog Bookstore opened in the
brand new state-of-the-art College Center (Building 10) at College of San Mateo. This exquisite new four story
signature building is located at the heart of the CSM campus. Among the many occupants of the building are the
Bulldog Bookstore, PAWS for Coffee, The Market (all Bookstore run operations), the Bayview Dining Room,
Student Services, Business Services, administration, faculty and the Digital Media program.

The building opened on April 8, to the delight of the entire campus. The brand new Bookstore is a well-designed,
comfortable place for students and staff to come to peruse the newest collegiate retail items, pick up a latte, an
afternoon snack at the market...and of course, all of their supplies and academic needs. The feedback from all
visitors has been wonderful and sales have already increased due to the addition of the coffee and convenience
enterprises under the Bookstore umbrella. The completion of this building marks the end of construction that has
impacted the Bookstores since 2005 when the Skyline Bookstore began the design and programming of their new
location in Building 6, opened in 2007, and the renovation of the Cafiada Bookstore in Building 2 in 2008. This
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academic year will be the first in a number of years in which the Bookstores will all operate without swing moves
and temporary spaces. The entire management, classified and student staff are extremely grateful to the District
for the support of our mission to serve students and staff in the best equipped, beautifully designed Bookstores in
the Bay 10.

Staffing Changes

We are very fortunate to have our management and classified staff in all three Bookstores. This year, two more
former CSM students have risen through the ranks at the Bookstores. James Peacock, a graduate of CSM, was
named the manager of the College of San Mateo Bookstore after working as a student employee, a short term
employee and Textbook Manager. James served as Interim Manager for 18 months after the retirement of Judy
Worster. We are thrilled to have James leading the team at the CSM Bookstore.

We have also welcomed another CSM alumnus home. Ben Cathie worked as a student employee at CSM and
through the completion of his Bachelor’s degree, after which he left to work in an elementary school. However,
when the position of Shipping and Receiving Operations Assistant opened up at the CSM Bookstore, Ben
enthusiastically applied and was hired as the new Operations Assistant. Ben has learned the operating system
quickly and has used his organizational skills to improve our processes in the Bookstore. Ben possesses an
enormous amount of patience and is a mentor to many. His patience and understanding are main reasons why his
customer service is among the best there is on the Bookstore team.

Faamanu Alala was a student employee with us while attending Cafiada College. Faamanu worked as a cashier
and was especially instrumental in helping to initially open the Pony Espresso coffee shop run by the Cafada
Bookstore. Faamanu learned so much about it that when the position of Operations Assistant at Cafiada Bookstore
opened, she immediately applied. Faamanu is the latest addition to the Cafiada team and is a great asset to the
store. In addition to overseeing the operations of the very successful Pony Espresso, she has become very
involved working in the Supplies Department and has created very innovative, cost saving kits for students that
include textbooks or required supplies along with other items to assist them with their studies.

At this point, all but only one of the classified and management staff in the Bookstores started as student
employees. We are very proud of our record of employing students and training them to eventually lead the stores
now and in the future.

Shortly after the spring semester, long time staff member at CSM Jo Pisa made the decision to retire from the
District. Jo worked at CSM for more than 20 years and spent almost all of those years working at the front end. Jo
was always the first smiling face that new and returning students saw when they entered the Bookstore. Jo was
instrumental in mentoring many student employees and other students in her time at the Bookstore and really
became a second mother to many. Jo will be missed by all at CSM but especially by her co-workers. We wish her
the best in her future endeavors.

Coming in 2011-12

The Bookstore team is very excited about incorporating the reprographic operation at Skyline College into the
District Bookstore organization, along with the new Campus Copy and Post located at CSM in College Center,
beginning July 1, 2011. The synergy between the copy center and the Bookstore will result in improved service in
the copy centers as they will now be operating as retail enterprises. Student employees will be able to learn new
skills and have additional opportunities to work and the copy centers will benefit from a larger support
organization of the Bookstore team. We will be adding services to both copy centers including FEDEX and mail
services, as well as UPS shipping at reduced rates using the bookstore shipping contract.
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We are equally excited about the incorporation of the two coffee concessions that will be part of the Bookstore
operation to join Pony Espresso which has operated at Cafiada College for three years. CSM has already opened
PAWS for Coffee in College Center this April. Serving Starbucks products, sales have been very strong as speed
and friendly service are the best things we serve; the coffee is pretty good, too! In January 2012, we will open the
new coffee concession at Skyline College which will reside in the Pacific Café servery in the Student Services
Building (Building 6). We expect construction to be complete by December 2011 and look forward to opening on
the first day of classes in January 2012.

The coffee enterprises add a valuable flavor to the Bookstores. Coffee and books have always gone together! In
addition, it has allowed for the Bookstore to supplement weakening textbook sales with a dynamic and profitable
sales category that improves our bottom line considerably. Not only do these concessions help add skill sets to our
classified team, but they also allow us to offer more jobs for students.

Course Materials Sales

The sale of new and used textbooks, coursepacks, digital books and rental books are the core mission of the
District Bookstores and account for roughly 85% of the total sales in the District Bookstores. The Bookstore
managers, Jai Kumar from Carfiada College, Kevin Chak from Skyline College and James Peacock from College
of San Mateo, work very closely with our faculty and academic support staff as well as publishing company
representatives to ensure that the Bookstores meet their goal in providing the right book at the best price at the
exact time the student needs it. In addition to this, the Bookstore managers are charged with obtaining as many
used textbooks as possible as well as identifying titles to add to our textbook rental program. The Bookstore
managers also work closely with the academic department support staff, faculty and deans to coordinate
constructive dialogue with publisher representatives to offer customized textbook packages and incentives that
will result in lower prices for students as well as a more useful, tailored product for the students’ learning
experience.

There are four major used textbook wholesale companies in the Unites States today. Every college and university
in the country sends its textbook list to these wholesalers with the hope of obtaining as many used textbooks as
possible. The key to success is getting the booklist from the faculty as early as possible to work with the
companies for the longest period possible. Equally important and doubly beneficial to the student is our ability to
buy back books at the end of each semester. When textbook orders are processed by the Bookstore on time and
the textbook is being readopted in the same edition for the coming semester, the Bookstore can give the student a
50% cash return on his or her investment and further supplement the stock of used textbooks for future students.
Used textbooks represent the best overall savings to our students. Priced 25% less than new textbooks, used
textbooks are obtained through a rigorous procurement process by each store manager.

This year, textbook sales dropped, with an 8% overall reduction in new textbook sales and a 26% drop in used
textbook sales. Course pack sales increased by a modest 4%. A bright spot continues to be our textbook rentals
which increased by 27% this year. The decline in textbook sales can be explained in large part by the reduced
enrollment. The increase in rental textbooks also affects the sale of textbooks. The more textbook titles we have to
rent, the fewer books students will buy. Because the textbook rental titles are books that are used semester after
semester, the impact of this type of increase is most significant on used book sales. There also continue to be
increases in the number of custom packages adopted. Custom packages are designed for a specific course by a
professor and a publisher working in coordination with the Bookstore management team. Custom textbooks often
have a pricing advantage for students and allow a professor to customize the material specifically for his or her
class, leaving out other material that may not be germane to the class. These packages cannot be obtained used
and do impact the sale of used books as well. Skyline has introduced a number of newly designed packages this
academic year. Lastly, the numerous on-line competitors which have cropped up this year, doing everything
from selling books to renting books, have been an additional challenge for brick and mortar college bookstores
across the country. Despite all of our challenges, the unit sales of textbooks decreased only 7% over last year.
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This is actually quite exceptional and displays the commitment of our student customers as well as our faculty and
staff to support the campus Bookstores.

Textbook Rental Program

The textbook rental program continues to flourish and serves as a model for college bookstores around the country.
Thanks to the joint efforts of Vice Chancellor Tom Bauer, the District Foundation team (in partnership with our
District Bookstore and auxiliary vendors) and the very innovative work on the part of Cafiada Bookstore manager
Jai Kumar in collaboration with campus partners, more than $100,000 was raised and allocated to fund the
purchase of additional textbooks for the rental program now active at all three of the Colleges. In addition, the
Bookstores added $80,000 worth of books to the program using its reserve dollars. Cafiada College continues to
lead in its efforts to raise funds for the program as well making Cafada Bookstore the leader in textbook rentals in
the District and possibly the State. The District Bookstores now boast more than 1,200 titles in the textbook rental
programs at the three Colleges, spanning most disciplines. These efforts account for the increase in textbook
rentals this year. Late in the academic year, Skyline College President Regina Stanback Stroud committed
$100,000 and CSM President Mike Claire committed $10,000 to the textbook rental programs for their campuses.
These generous commitments will undoubtedly make a major impact on the 2011-12 academic year, with many
more volumes and hundreds of titles added to the textbook rental program.

Textbook rentals increased 27% this year over last year. In fiscal year 2009-10, the Bookstores rented textbooks
valued at $815,000 for $203,000, saving students a total of $612,000. In 2010-11, students rented textbooks valued
at $1.1 million dollars for $277,462, saving students $832,000. The program has saved students more than $2.8
million since 2005 with recent inventory additions increasing that number exponentially. We expect the cumulative
savings to top $4 million dollars by the Fall 2012 semester with our rental library, which started out with 35 titles
in 2005, now exceeding 1,200 titles spanning almost all disciplines and growing at a rapid pace thanks to the
support of the Colleges and generous donors. Special acknowledgement and continuing congratulations go to Jai
Kumar, manager of the Cafiada College Bookstore and the store staff Brian Horwitz and Laura Brugioni, along
with a dynamic team of student assistants.

The Cafiada Bookstore leads the District in all matters concerning textbook rentals and was the founding store of

the program. Jai and his team receive unparalleled support from the College administration, along with faculty and
staff, to make this program a shining success and enabling it to be duplicated at both CSM and Skyline.
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2010-11 Course Materials Sales Comparison
SMCCCD Bookstores

CcSMm Description 2009-10 2010-11 $ Difference % Difference
New $1,734,330 $1,408,765 $(325,565) -23%
Used 879,696 633,996 (245,700) -39%
CoursePacks 63,769 87,854 24,085 27%
Total 2,677,795 2,130,615 (547,180) -26%
Rental 17,988 24,519 6,531 27%
NTE
(Unit Sales) $2,979,210 $2,352,169 S (627,041) -27%
SKYLINE New $1,643,364 $1,605,889 $(37,475) -2%
Used 627,693 558,476 (69,217) -12%
CoursePacks 87,322 72,237 (15,085) -21%
Total 2,358,379 2,236,602 (121,777) -5%
Rental 42,703 85,144 42,441 50%
NTE
(Unit Sales) $2,651,100 $2,691,100 $40,000 1%
CANADA New $886,252 $ 950,152 $ 63,900 7%
Used 370,403 295,843 (74,560) -25%
CoursePacks 49,783 49,877 93 0%
Total 1,306,439 1,295,872 (10,567) -1%
Rental 143,079 167,799 24,720 15%
NTE
(Unit Sales) $1,952,438 $2,015,805 $63,367 3%
TOTAL District New $4,263,946 $3,964,806 $(299,140) -8%
Used 1,877,792 1,488,315 (389,477) -26%
CoursePacks 200,875 209,968 9,093 4%
Total 6,342,613 5,663,089 (679,524) -12%
Rental 203,770 277,462 73,692 27%
NTE
(Unit Sales) $7,582,748 $7,059,074 $(523,675) -7%

***New Text Equivalent (NTE) updated to include both used books and rental books for the purpose of unit sales
evaluation. NTE represents the value of all books at the new price to accurately measure unit sales.

Computer Sales

The District Bookstores’ partnership with Apple Computer ended somewhat dramatically in April 2010 with a
demand from Apple that the District provide dedicated, pre-determined square feet of retail space in each store, a
salaried, certified Apple repair technician to perform Apple repairs on site, and a demand that we stock a level of
inventory that exceeds our standard for inventory on hand. It is very unfortunate as these requirements all but
ended Apple’s relationship with most community college bookstores across the country as few could meet these
requirements. Only the largest campus stores will be able to sell Apple products. This is not the first time in
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Apple’s history that they have shifted their focus away from higher education. Apple will return to the market at
some point in the future. That said, the lion’s share of the decrease in sales for this fiscal year is attributed to the
decline in computer product sales.

Computer product sales decreased by $224,000 this year over last year. As there is little to no gross margin on
computer sales, we experienced a commensurate decrease in our cost of sales. So, while disappointing, there was
little impact to our bottom line from the loss of these sales. The unfortunate reality is that we will not be able to
offer this valuable service to our campus community. The District Bookstore team has expanded our offering of
Dell computer products in stores this year and has recently started to offer Hewlett Packard products. We will
continue to offer products and services that offer the best value for our customers.

Student Employees

The District Bookstores are fortunate to have the talents of many students working in the Bookstores at all three
Colleges. Student employees provide essential perspective on the needs of students to the Bookstore management
team and classified staff, provide essential services to the Bookstore and are able to learn how to work in a fast
paced retail environment with a focus on exceptional customer service. Many of our student employees are so
successful that the majority of the classified and professional supervisory staff working in the Bookstores today
actually started as student employees.

Bookstore Contribution

It is important to note that the Bookstores are self-sustaining and cover all of their expenses. There is no General
Fund support for the Bookstores or any other District enterprise operation. In addition, the Bookstores return
money to the District for additional support and for the support of students each year. Below are some of the
highlights of this District support:

$122,000 in salary and benefit support to the District, which offsets Fund 1 expenses
$67,700 in support to the Peninsula Library System

$6,000 per year in student textbook scholarships

$14,000 per year in product donations to campus causes

$83,000 in product to support the textbook rental program

The Bookstores are proud of this support and plan to continue supporting the goals and objectives of the District.
These contributions would not be possible if not for the continued efforts of the Bookstore team: from CSM,
James Peacock, Jo Pisa, Mary Leonard, Jackie Collado, Munendra Sharma and Ben Cathie; from Skyline, Kevin
Chak, Marta Cuellar, Matt Hernandez and Tan Tam Wai; from Cafada, Jai Kumar, Brian Horwitz, Laura
Brugioni and Faamanu Alala.

Financial Information

The Bookstore Fund budget for 2011-12 totals $7,422,700 as indicated on Page 82. The net beginning balance for
the Bookstore Fund is $6,873,577. The budget includes provisions for increased annual cash flow requirements,
inventory and full maintenance needs of the store facilities.

The following data reflects Bookstore operations for the fiscal year beginning July 1, 2010 through June 30, 2011.
It includes Fall 2010, Spring 2011 and Summer 2011 semesters.
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Bookstore Sales 2009-10 2010-11 $ Change % Change

Regular Merchandise Sales $ 7,445858 | $ 6,909,140 | $ (536,718) -71.21%
Computer Products Sales 427,188 202,988 (224,201) -52.48%
Total Merchandise Sales $ 7,873,046 | $ 7,112,128 | $ (760,919) -9.66%

Regular merchandise sales have decreased substantially this year compared to last year. The decrease in textbook
sales is a result of our decline in enrollment due to the State financial crisis. A very healthy $91,000 increase in
the sale of high margin food and convenience items, as well as increase of $40,000 in the sale of school and office
supplies, gifts and sundries, helped offset the decrease in textbook and computer product sales.

Computer sales, as stated previously, have declined sharply this year due to the now defunct partnership with
Apple and a decrease in institutional sales to the Colleges which are cyclical in nature due to lifecycle
replacement. It is important to note that since the relationship with Apple is now ended for the Bookstores, the
District will purchase computers directly from Apple via General Services in the future. These sales will not
return to the Bookstores.

There was a notable decrease in cost of goods sold commensurate with the decrease in computer product sales but
also the strict management of our inventory. The Bookstore reported a shrinkage (loss) of 4 tenths of 1 percent
this year. The industry standard is 2%. This is attributed to the introduction of an additional physical inventory
performed in October of each year going forward. We experimented with the October inventory this year. What
we discovered is that by running two physical inventories each year, it was much easier to research and identify
discrepancies. After the success we achieved this year, this will be standard practice for the Bookstores each year.
Total Operating Expenses increased slightly this year due to a number of factors, including increased software and
hardware maintenance fees as well as wage and benefit increases. Despite the loss of the other income derived
from the commission on Apple sales, we realized an increase in interest and other income. This is due in large
part to the increase in textbook rentals this year. We actually saw reductions in all other categories of other
income and interest income.

The most impressive result highlighted below is that despite a $760,000 loss in sales this year, we managed to
return a net surplus of $195,000 to our reserve. This is only $10,000 less than we returned last year. This result
could not have been accomplished without the hard work of every Bookstore employee. It is truly noteworthy in
such a difficult financial climate for the State and our District. Despite the challenges that face us from
competitors all around and from the enrollment issues, we remain confident that we will continue to meet our
financial goals and provide exceptional service to the Colleges and the District.

Below is a summary of comparative figures:

Bookstore Recap 2009-10 2010-11 $ Change % Change

Total Merchandise Sales $ 7,873046| $ 7,112,128 | $ (760,919) -9.66%
Cost of Goods Sold 5,543,684 4,668,077 (875,606) -15.79%
Gross Profit 2,329,363 2,444,050 114,803 4.92%
Total Operating Expenses 2,352,108 2,431,960 79,852 3.39%
Net Income from Operations (22,746) 12,090 34,836 153.15%
Interest and Other Income 432,995 456,670 23,675 5.47%
Net Income Before Other Expenses 410,249 468,760 58,511 14.26%
Other Income: In-Kind Donation, POS System 0 0 0 100.00%
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Other Expense: Salary/Benefits, POS
Contribution, Donations 204,250 272,920 68,670 33.62%

Net change in Fund Balance $ 205999 $ 195840 $ (10,159) -4.93%

While the Bookstores ended 2010-11 in the black after all expenses, it was a very challenging year financially as
articulated here. As stated, District Auxiliary and Commercial Operations are dependent on a strong, stable
enrollment for continued success. In addition to using our new facilities to their maximum potential, we will
continue our commitment to focus on all efforts to improve service, offer more used textbooks, continue to grow
the rental program, further integrate digital textbooks at all three Colleges, increase the amount of custom and
institutionally adopted textbooks Districtwide and further maximize the interest and other income potential of all
the campus Bookstores. In so doing, we will remain well positioned for future growth as we serve the students of
the San Mateo County Community College District.

Cafeterias

The Cafeteria Fund budget for 2011-12 totals $169,300 as indicated on Page 84. The net beginning balance in the
Cafeteria Fund is $334,603.

Beverage, Snack and Food Service Vendors —

e The District’s beverage vending service partner is Pepsi Bottling Group. The contract was awarded
effective July 1, 2007 ending on June 30, 2012.

e The District’s snack vending partner is Action Vending. The contract was awarded on January 1, 2007
ending on December 31, 2011.

o The District has a contract with KJ’s Café to operate the coffee concession stands at both Skyline College
operating as EIl Capitan Espresso and College of San Mateo operating as Drip Coffee. The contract was
awarded on August 16, 2006 and expired on August 16, 2011.

e The District’s food service partner is Pacific Dining Services. The contract was awarded on July 1, 2007
ending on June 30, 2010 with an option for two one year renewals thereafter. The District has renewed the
contract for the 2011-12 year as per the option to renew in the contract.

Pacific Dining, under the leadership of Rick McMahon along with Sonia McMahon, Octavio Amezcua and Hugo
Ramos operate the food service at the three District campuses after being awarded the contract in June 2007.

College of San Mateo had a mobile kitchen procured to
augment operations after the demolition of Building 5
(where the CSM cafeteria was previously housed). The
CSM campus was served by the mobile kitchen and the
newly opened Le Bulldog (located in the Health and
Wellness Building (B5) for the majority of 2010-11
academic year until the grand opening of College Center
, (B10) on April 8, 2011. The Bayview Dining Room in
College Center is the premier eatery and gathering space
on campus. On the first day of operation, the dining area
was crowded with students who immediately made
themselves at home. The servery boasts two serving
stations. The first, with a brick oven, serves handmade
pizzas, calzones, all things Italian, Mexican as well as our daily special which includes Indian, Chinese, Italian,
Mexican and American dishes. The other station, Rick’s American Grill, serves up all grill items including
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burgers, chicken, pork as well as paninis, soup and a full sandwich shop. The salad bar is fully stocked with more
than 40 items to create your own special salad. The addition of this new building has indeed changed the campus
physically as it has given the students, faculty and staff a renewed sense of pride. The dining area has exceeded all
sales expectations as students and staff continue to work closely with Rick McMahon’s team to refine the menu to
address the culinary tastes of our community.

Skyline College’s Pacific Café continues to thrive. Located
in the Student Services Building (B6) opened in 2007,
Pacific Café has long been “the place to be” at the Skyline
campus. There is seldom an hour of the day when the area is
not packed with students studying, eating, socializing or
cozying up in front of the signature fireplace located in the
center of the dining area. There will be significant menu
changes coming to Pacific Café in the 2011-12 academic
year after consultation with students and staff as well as
changes to the servery itself to incorporate a coffee shop
within its walls to more efficiently serve students and
provide another area for students to congregate.

The cafeteria at Cafiada College located in Building 5 was closed for renovation after classes in December 2009.
Cafiada College is now being served by a mobile kitchen located adjacent to Building 9 as well as the Bookstore
and the Pony Espresso operated by the Bookstore. Despite the challenges of working in such a small environment
with limited menu options, the campus community continues to patronize the Farm Hill Grill regularly. Part of the
success is due to the fact that the students are actively engaged with the staff and have regular meetings with Rick
and his team to let them know what they are craving. While the construction of the cafeteria and dining room are
still under way, the Farm Hill Grill is further supported by the efforts of the Bookstore team who have increased
the amount of sandwiches, paninis and other prepared foods they sell in the bookstore and at the Pony Espresso,
operated by Bookstore staff.

Food service income has markedly decreased, booking a loss of $80,898 last year. The primary reason for the loss
was the disposal of the mobile kitchen at CSM which was sold in March 2011. Further affecting sales is the State
fiscal crisis which has severely impacted not only the enrollment at all three Colleges but a decline in catering
requests throughout the District. The good news is that with the opening of College Center, there has been a
significant increase in food service sales at that location as well as rental of the facility by outside groups. These
rentals have not only brought in rental revenue to the District but also increased food sales resulting in
commissions for the District. We expect the cafeteria fund to return to profitable operation in 2011-12.

Vending income has decreased by 7.55% compared to last year. The decrease in vending sales can be seen at all
three Colleges where construction closures of buildings have impacted the placement of vending machines on the
campuses. Machines are slowly coming back on line as we open new buildings but the vending sales are still
impacted by the lower enrollment at each college.

Overall expenditures have increased substantially this year due to the disposition of the mobile kitchen. All other
expenses related to the repair and maintenance of equipment at the three College dining locations is in line with
where they were last year.

Income from food service and vending contracts enables the District to provide food and beverage services to the
students. These combined resources, along with interest income, also provides a stable Cafeteria fund not
requiring support from the general fund. The fund is also responsible for the long-term maintenance and
upgrading of aging facilities and equipment, as well as all expenses relating to the ongoing operational
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requirements under the food service and vending contracts. The cafeteria and vending operations are part of the

Enterprise Fund and are fully self-supporting. No General Fund dollars go to support any Enterprise Operation.

Cafeteria Fund summary:

CAFETERIA FUND 2009-10 2010-11 $ Change | % Change
Food Service Income $104,568 $121,153 $16,585 15.86%
Vending Income 80,718 74,627 (6,092) -7.55%
Interest Income 2,390 2,922 532 22.24%
Other Income 1,113 5,004 3,891 349.71%
Total Income $188,790 $198,702 9,912 5.25%
Expenditures 171,732 279,600 107,868 62.81%
Net change in Fund Balance $17,058 ($80,898) ($97,956) 574.27%

The 350% increase in Other Income is due to facilities rental income received in the spring shortly after the new
College Center (Building 10) opened.

It is important to note that our Auxiliary Services vendors offer great service as well as support for our students
via scholarships and donations. The following are highlights of the support from our vendors:

Pacific Dining:

Pepsi:

$6,000 per year of the 3 year contract in student scholarships ($2,000 per campus).

$27,900 per year of the three year contract in in-kind catering services supporting the Scholarship Awards
Ceremony at each campus as well as numerous activities sponsored by the President’s Office and
Associated Students at each college.

Commission on sales paid monthly that support the maintenance of all our food service facilities and
equipment.

$20,000 donation each year of the five year contract used to support college endeavors.

$11,768 in support of the textbook rental program in 2011-12 based on a $1.00 per case rebate on sales
through the bookstores and cafeterias; we receive this support each year.

$13,500 in donated product each year of the five year contract; each campus receives 100 free cases of
Pepsi product each year of the contract.

$6,000 in marketing dollars per campus each year of the five year contract to support bookstore, food
service and associated students endeavors.

Commission on sales paid monthly which is turned over to the Vending Commissions to support the
many programs and services they offer.

Action Vending:

$3,000 in student scholarships per year each year of the five year contract ($1,000 per campus).
Commission on sales paid monthly which is turned over to the Vending Commissions to support the
many programs and services they offer.
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The support of our vendors displays their commitment to our students, our goals as a District. Each of them is a
valued partner for which we are all grateful.

San Mateo Athletic Club and the San Mateo Aquatic Center (SMAC)

In spring 2010, the District opened a state-of-the art fitness and aquatic center on the campus of College of San
Mateo in the newly constructed Health and Wellness Building. This incredible new building provides classrooms
and labs for career and technical programs including nursing, dental assisting, cosmetology, health fitness, and
dental hygiene (when state funding permits).

The San Mateo Athletic Club is a professionally managed enterprise program sharing the state-of-the-art fitness
facility. The San Mateo Athletic Club shares the instructional and training space on two levels of the Health and
Wellness building; this includes a large main floor and four exercise studios on the second level, along with an
aquatics complex with a 50 meter Olympic size competition pool and a 25 meter instructional pool for Adaptive
Fitness and other group exercise classes. The San Mateo Athletic Club and its members enjoy this multi-use
College of San Mateo facility which provides credit classes, non-credit classes, community education and
adaptive fitness.

Operating as an enterprise, the San Mateo Athletic Club is a community-centered, fee-based operation offering
numerous service options to the San Mateo campus community and the community-at-large. The concept of a
multi-use space enables the District to maximize the use of facility resources and create a revenue stream that will
supplement the College budgetary needs, including equipment maintenance and replacement. The San Mateo
Athletic Club provides the community broader access to College of San Mateo and demonstrates in a very real
way that the District is a community-based organization serving a broad spectrum of educational and training
opportunities. The concept of multi-use facilities has gained much attention from other community colleges up
and down the state. Interest has been so high that Vice Chancellors Jose Nufiez and Tom Bauer presented this
concept in November 2010 at the Community Colleges Facility Conference in Sacramento.

An enormous amount has been accomplished since the District Board of Trustees approved hiring MediFit, our
fitness management partner, and the official start-up of our San Mateo Athletic Club pre-sale which began on
February 1, 2010. We initially worked to assemble a top notch staff, starting with our General Manager Diana
Thomas, and key sales staff. We then immediately began soliciting memberships while performing daily tours of
the facility and preparing the fitness center for a very aggressive projected April 1, 2010 opening date. Having
just completed our first full year of operation, here are just some of the highlights:

District Participation Highlights:

o Holiday Toy Drive — CSM student parents.

Worked with Mario Mihelcic, Admissions Assistant Certifying Official for veterans benefits, to create a
special club membership program for veterans.

e Worked with Gus Petropoulos and SMCCCD retirees to create a special membership program for all
district retirees.

o Collaborative partnering with the Physical Education Department to assist in work skills development.
SMAC is positioning itself as a ‘teaching’ health club. CSM students observe SMAC classes and will be
co-teaching SMAC classes to gain work experience.

o Complimentary cosmetology services offered to SMAC members — event was a huge success for the
Cosmetology Department.

e Participated in making the most recent blood drive a success by our signage/posters and word of mouth.

o Hosted dance events for CSM along with CSM dance recital practices.

e Participated in the Gay Pride Parade with SMCCCD on June 26, 2011.
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o Hosted a bench press competition for Peninsula Family Services honoring Gina Tringale.
e San Mateo Unified High School District workability program — serving special needs students who work
within SMAC learning job skills.

Courtesy Desk

Member use: 170,278 averaging 14,189 month
Student use: 97,134 averaging 8,094 month

The Courtesy Desk at the San Mateo Athletic Club has evolved, functioning as a campus concierge since its
opening in April 2010. Though there are several directories around campus to help students navigate easily, the
courtesy desk team is asked questions throughout the day for the location of and directions to various buildings on
campus. We have also helped campus visitors better understand the campus parking policies.

The San Mateo Athletic Club has also received outstanding comments about the friendliness of our front desk
staff, which continues to exceed expectations in customer service. From greeting members to handling
transactions varying from personal training to apparel to cleaning locker rooms, the Courtesy Desk has their hands
full every day and continues to provide the best possible experience for all members.

One of the goals of San Mateo Athletic Club is to integrate the student and membership populations. This is
crucial to the success of the club and is handled primarily at the Courtesy Desk as well. Enforcing campus
policies as well as club policies requires a staff that is well versed with the whole campus and is intimately aware
of everything that goes on within our walls.

One of the highlights of our first year of operation was member appreciation month in April 2011. This month
included unique offerings from Aquatics, Group Exercise and Fitness. Members were very excited to take part in
these offerings. A special program or class was offered each day in April. Some days also included free gifts that
were given out at the desk. Perhaps our most enjoyable day was the day of the Royal Wedding between William
and Kate. We decorated the desk and served tea and biscuits all day long. We even had to make a few runs to the
local grocery store just to keep up with member demand.

SMAC Aquatics

The Aquatics facility has rapidly gained a reputation as a premier aquatic facility within Northern California. To
further accommodate the demands on this area, the District has re-allocated space within Building 8 to create a
Lifeguard safety station and an Aquatics Director Office which allows the Director direct access to the pool deck
with increased visibility of swimmers as well as more immediate attention to lifeguard needs. There is also a
Family Changing room and unisex restroom which affords parents the opportunity to assist opposite sex children.

Events Hosted

e Zone 1 North Championships (USA swimming), January 29-30, 2011; 8 of our own swimmers qualified

with A times and participated. One parent attending this swim meet was Stanford Women’s Swim Team
Head Coach, Lea Mauer; her son Luke told her that this was the best pool he has ever seen!

Threshold Racing Pre Season Burn Series Adult Triathlon, January 16, February 13, and March 13, 2011
Threshold Racing Jenny’s Light Kids Triathlon Series, May 1 and July 3, 2011

San Mateo County Special Olympics Swim Competition, April 9, 2011; 75 athletes competed.

Pacific Masters Swimming Excel Weekend, June 10-12, 2011; guest speakers included Cal Men’s Head

Coach Dave Durden and US Olympian and NBC Analyst/Broadcaster Rowdy Gaines.
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e San Mateo Masters Founders Day Swim Meet, June 26, 2011; 123 swimmers entered the meet and 2
world records were set in the pool.

Bulldog Swim Club

Our team began in September 2010 with 40 young swimmers. After marketing directly to our members as well as
in local area media publications, we now have 125 young swimmers on our team. The age range of our swimmers
is from 5-17 years. We have a wide range of competitive, recreational and developmental swimmers.

Summer league and dual meets hosted by SMAC:
o July 28, 2010 - Summer League Championships
Oct. 26, 2010 - Dual Meet with PICC
Nov. 11, 2010 - Dual Meet with Highlands
June 22, 2011 - Tri meet with SSF and Highlands
June 29, 2011 - Dual meet vs. PSL
One of our swimmers, Nicholas Tong, qualified for Spring 2011 Junior Olympics in 50 yard Freestyle!
24 of our swimmers competed in 7 USA swim meets throughout the year.

Swim Lessons
e 4 Adult Swim Clinics (averaged 25 participants in each)
159 Kids in Summer Group Swim Lessons
101 Kids in Fall/Winter/Spring Group Lessons
76 Kids in Private Swim Lessons
18 Adults in Private Swim Lessons
17 Adults in Group Lessons

Pool Rentals

Pool space was rented by the following teams and organizations for practices:

Serra High School (both water polo and swim seasons)
Aragon High School (both water polo and swim seasons)

San Mateo High School (both water polo and swim seasons)
Hillsdale High School (both water polo and swim seasons)
Notre Dame High School (both water polo and swim seasons)
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Highlands Recreation Center
Odyssey Middle School

Peninsula Women’s Water Polo Team
Lions Water Polo Team

Golden State Water Polo Team
Scuba Fusion for scuba classes
Aguan Scuba and Kayak classes

San Mateo Youth Foundation

Team in Training

Special Olympics

KOA swim team

Otters Swim Team

South San Francisco Swim Team
Mavericks Swim Team

Ladera Swim Team

Peninsula Covenant Swim Team
PASA Swim Team (Alpine location)
USA Water Polo Olympic Development Teams
Golden Gate Triathlon Club
Affinity Triathlon Team

USA Coast Guard

US Naval Sea Cadet Program

San Mateo Masters

Currently have 204 members registered with our team.

In April we brought on two stellar coaches:

o Head Coach Tom Reudy has held Masters world and national records. He won the National
Championships and has been a 10 time All American swimmer.

o Assistant Coach Jane Worden was a member of the USA World Championship Team in 1978 and
swam for Stanford Women’s Swim Team for 4 years.

31 swimmers attended the Pacific Masters Short Course Meters Championships in October 2010 and

finished 3" place as a team.

27 swimmers attend the Pacific Masters Short Course Yards Championships in April 2011.

We had 5 teams enter the Trans Tahoe Relays July 23, 2011.

One team finished 1% in their division and two teams finished 2™,

Former Olympians who have worked out with Masters team:

Ugur Taner

Josh Davis (carried the Olympic Flag, Captain of the US Team in 2000)
Micheal Keitel

Rowdy Gaines

American Red Cross Certifications

We have taught 7 Lifeguard Certification Courses (certified 70 students)

We have taught one Babysitting Training Course (6 participants)

One Junior Lifeguard Course (6 participants)

Took a team of 6 SMAC lifeguards to the Lifeguard Games Competition on July 31, 2011.
All of these were led by our Lifeguard Supervisor, Courtney Muzio.
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Membership Department

Every day our membership representatives interact with members from the San Mateo community, many of
whom have various memories of CSM. It amazes us how CSM is a part of so many of their lives and everyone
loves to share the story of their connection to CSM, whether they are alumni; their children attend or attended;
they met their spouse on campus; they took a special class that turned to a love of photography; or even competed
on a swim team years ago. They are happy to be a part of CSM and be back on campus as a member of SMAC.

Established Corporate Memberships with:
o Kaiser

Akamai

Solar City

San Mateo Unified School District

NextTag

NetSuite

Community involvement with appearance at health fairs and/or fund raisers for:
e NCAPOA (Northern California Asian Police Officers Association)

e SFPOA (San Francisco Police Officers Association)
o Solar City
e San Mateo Unified High School District
e CSM Health Fairs _ o
e Net Suite Members.hlp Statistics
Year ending June 2011
Membership
Community Member
@ Individual 714
Couple 348
Family 93
MATES Total 1,155
e Senior
Individual 236
Couple 143
Total 379
Faculty/Staff
Individual 108
Couple 52
Family 4
Total 164
Corporate
Individual 190
Couple 50
Family 10
Total 250
Student
Individual 373
Couple 55
Family 9
Total 437
Grand Totals 2,385
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Members

714
690
336
1,740

236
284
520

108
104

12
224

190
99
36

325

37
122
38
533
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Group Exercise Department

Statistics:

Taught 3,309 classes

49,335 students attended

Averaging 15 students per class (industry average is 12 per class)

SMAC started the Pilates Internship program with the CSM Pilates mat program. We have hired 5 Instructors
who have taken the CSM Pilates Mat certification.

SMAC hosted the following Certifications and/or Workshops for continuing education for fitness professionals,
which were open to students, members, and the community.

e January 30 - Dr. Emily Splical (owner of “Evidence based Fitness Academy”; author of “Every day is
your Runway”; creator of Catwalk Confidence and VV-Core Workout; a regular on the television shows
The Doctors, Dr. OZ, and Oprah; and a writer for several fitness magazines) conducted the following
workshops at SMAC: “Functional Foot and Ankle” and “Barefoot Balance Training”

e May 22- AFAA Primary Group Fitness Certification; SMAC hired 2 Group Fitness persons from this

certification

June 5- STOTT Pilates Beginning BOSU Workshop

June 5- STOTT Pilates Intermediate BOSU Workshop

June 26- Spinning Certification - SMAC hired 3 Spinning Certified persons from this certification

June 27- Spinning Creative Coaching Workshop

June 27- Spinning Cadence Workshop

EXO Pilates Chair Workout was created and demonstrated in May, creating a new fee-based program within the
Group Fitness Pilates Program.

Upcoming events:

SMAC will be hosting the following Certifications and Workshops for continuing education for fitness
professionals; these will be open to students, members, and the community.

Saturday, August, 27, 8am-6pm - ZUMBA Basic 1 Certification
Saturday, September, 10 - Spinning Certification
Sunday, September, 11 - Spinning and Core Workshop
Sunday, September, 11 - Spinning and Yoga Workshop
Sunday October, 2 - Dr. Emily Splichal
o Evidence Based Fitness Academy
o Functional Foot and Ankle Level 2
e October 22 and 23 - Peak Pilates Basic Mat for the Fitness Professional

Fitness Department

e 1,994 Smart Start new member orientations averaging 166 per month
Programs offered

o TRX
o Qui Gong/ Tai Chi
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Individual Program Design
Power Circuit

Weight loss for Women w/ Stacy
Posture Perfect

Stretch and Flexibility
Beginners Athletic Conditioning
Butt Buster

Zumba 1010

Awesome Abs

Flexibility 101

Women on Weights

Weight Training for 50+
Beginners Athletic Conditioning
Kettlebells 101

Gym Toys

Boot Camp

Test Drive the Trainer

O OO0 O0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0oOO0oOO0OOo

Member Highlights

Mark Boscacci has attended SMAC 200+ days in a row — has lost over 20 pounds; was featured in the
San Mateo County Times fitness editorial.

Sharon Sakai, Join date 4/1/2010 — takes almost every GE class, rarely takes a day off.

Ginny Hibbs, Join Date 4/13/2010 — enrolled in CSM Pilates Instructor Training Program-Mat and now
Reformer; plans to teach pre/postnatal pilates.

John Rossi — severely injured in a motorcycle accident 6 years ago; visits the club 2-3 days per week
assisted by his parents who are in their mid-70’s; has made huge strides in his ability to walk unassisted.
Richard Thesing — drives from Atherton as “SMAC has the best facilities for persons with disabilities.”
“What a difference a year makes. In July 2010, | was walking on the treadmill and noticed the sparkle of
our beautiful SMAC pool. I asked myself, ‘Why am | in here when | could be enjoying that crisp, clean
water?” In August, | joined our San Mateo Masters even though | could barely swim 25 yards without
gasping for air. T didn’t know that | was about to change my life. With the help of Coach Tom and the
encouragement of my fellow teammates, | have improved well beyond my expectations. Now, | swim 3-5
days a week, can reach over 1000 meters without stopping or becoming winded and | am training for my
first open water swim. The best thing is that for the first time in my 50+ years on this planet, I feel like an
athlete.” - Deb Atherton, member since April 2011.

“l have worked with Art Rodriguez since January 2010. Art is friendly, professional, and client-
satisfaction oriented. He observes my form carefully and makes suggestions to avoid injury and improve
my skill. He has worked with me to modify exercises while | recovered from a (non-SMAC) 5th toe
fracture that had sidelined me from all but weight lifting and swimming. His continued enthusiasm and
commitment to the program allowed me to retain my fitness through the LONG 8 week recovery. This is
a testament to his patience and professionalism. He has willingly worked with me on exercises that are
important to maintaining/building my bone strength and improve my rock climbing skills. | greatly
appreciate his thoughtfulness in thinking about what is important for my athletic pursuits and tailoring my
workout appropriately. He has figured out how to challenge my core in new and interesting ways! |
highly recommend Art as a personal trainer at SMAC.” - Linda D. B. Kiss, Ph.D., P.E., member
since July 2010.

30+ of Adaptive PE students matriculated into short term (between semesters).

12 Adaptive students have joined SMAC as members.
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%

Of the entire SMAC staff, 51% are students, faculty or staff as illustrated below.

Number Percent
CSM Students 26 25.74%
District Faculty/Staff 5 4.95%
Students from Skyline/Canada 1 0.99%
Students outside SMCCD 15 14.85%
Faculty/Staff outside district 3 2.97%
Former CSM Students 2 1.98%
SMAC Staff - Student/Instructor 52 51.49%
Total SMAC staff 101

Operating as an enterprise through the District Auxiliary Services and Enterprise Operations Department, the
operation of the San Mateo Athletic Club will be self-sustaining with no contribution from the General Fund. Like
the other enterprise operations in the District (bookstores, food services and campus vending), the San Mateo
Athletic Club is expected to generate revenue sufficient to meet all of its operational expense needs and, as we
mature, develop a surplus that will aid the District and College in other mutually agreeable endeavors.

As part of the San Mateo Athletic Club budget, we have allocated 4% of net revenue to a reserve fund so that
equipment can be replaced as it ages with no impact on the General Fund. This is a critically important benefit to
the College. The reserve fund will allow us to replace instructional equipment when needed without impacting the
over-burdened instructional equipment budget. It is expected that the seed money from the District’s
Redevelopment Funds used to fund this start-up operation will be completely repaid within the first three years of
operation, if not sooner.
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CSM Fitness Center financial summary:

3 months (Apr - Jun)** Whole Year

CSM Fitness Center 2009-2010 2010-11
Operating Revenues

Registration and Membership 178,444 1,493,940

Personal Training 10,582 129,154

Aquatics 19,415 280,854

Parking 6,202 53,816

Group Exercise - 31,391

Retail - 5,905

Other Income 4,410 8,671
Total Operating Revenue 219,053 2,003,731
Operating Expenses 382,036 1,912,060
Net Operating Income/(L0ss) (162,983) 91,670
District Support

District Support Income - 78,712

District Support Expense - 64,862
Net Change in Fund Balance (162,983) 105,520
**[Y 2009-2010 data is for 3 months only and therefore not comparable to FY 2010-2011

The financial performance of SMAC has been outstanding this year. Revenue has exceeded all expectations and
we have returned $105,000 to our reserve against a predicted loss of $186,000. SMAC was actually not projected
to begin making money until its third year of operation and not break even until the end of the fourth year. Due to
the first class facility, as well as the professionally managed operation, we have experienced explosive
membership growth this year. As we enter our second full year of operation, we expect membership to remain
strong. We do not anticipate that we will be able to continue growing at the same rate due to the size of our
facility but we will continue to maximize our membership. In addition, we will continue to explore new
partnerships and offer more continuing education programs and certification classes to add to the workforce
development part of our mission.

The mission of SMAC is more than providing a revenue stream to the District. The mission of SMAC is to create
a healthy environment that engages students, staff and community members in the pursuit of health and physical
fitness. With a facility such as this, the emphasis is on enjoying exercise for its own sake and learning fitness
habits for life. This means that students have a place where they can focus on lifetime fitness goals and individual
achievement, and community members can find opportunities to improve their health and well-being.

SMAC also engages the community. The interaction between community members and students sharing the same
space in pursuit of similar goals has been an invaluable asset for both groups. The engagement of members of the
community on college life has been equally important. SMAC has attracted many of our neighboring schools to
partner with us in the use of the facility.

39



San Mateo County Community College District 2011-2012 Final Budget Report

With much excitement and as a result of significant collaboration, the College academic team and the SMAC
team have worked to brand SMAC as a “teaching health club”. This is certainly an innovative concept for a
college and a health club! This partnership will offer students at College of San Mateo who are pursuing a career
in the growing fitness industry (despite the current economic conditions) to work as interns in SMAC, perform
field work and team teach with certified instructors to earn certificates that will qualify them to work in the
community as fitness professionals. This planned synergy between the academic program and our program
represents fully the vision of what a professionally managed health club in our District could do, not only for
revenue generation but also for workforce development. SMAC is successfully addressing the District’s strategy
to make the entire Health and Wellness building a premier Career-Technical Education facility in the County of
San Mateo and in the State. SMAC provides a vital ingredient to this endeavor.

We are very proud of the accomplishments made at SMAC in such a short period of time. We continue to exceed
expectations on all levels and will always strive to be the best facility in the Bay Area which offers not only a
place to work out, but also a place to teach, learn and develop habits, knowledge, skills and abilities that will
benefit all those we serve for a lifetime.

The San Mateo Athletic Club budget for 2011-12 totals $2,087,587 as indicated on Page 87. The net beginning
balance is ($215,983).

CHILD DEVELOPMENT FUND

The Child Development Fund detailed on Pages 90-94 maintains the required financial accounting for the
District’s child development centers. The Fund was established by the Board of Trustees on April 8, 1981, to
account for the Child Development Center at College of San Mateo (Mary Meta Lazarus Child Development
Center). During Spring 1996, the Skyline College Children’s Center was established. In Fall 1998, the Cafiada
College Child Development Center opened and operated for five years before closing in 2002-03. The College
then subcontracted its portion of the contract with the California Department of Education (CDE) for subsidized
child development services to various agencies in San Mateo County until 2008-09. Beginning in 2009-10 and
continuing through 2011-12, the College has agreed to let the CDE temporarily contract directly with county
agencies such as the City of Pacifica pursuant to an agreement between the CDE and the San Mateo County
Office of Education.

The Skyline College Child Development Center submitted an application in July 2011 to the California
Department of Social Services Community Care Licensing Division, to request an increase in capacity of the
maximum number of preschool children that can be served due to the renovation of the former Loma Chica
school. Once approved, the Center will relocate and expand services at this site which is located next door to the
existing facilities.

The 2011-12 budget for the Child Development Fund totals $1,018,133. Estimated income is projected at

$789,451. The net beginning balance of the Child Development Fund is $188,778. Income and expenditures are
based on 2010-11 and adjusted by a Board of Trustees approved increase in non-subsidized fees.
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TRUST FUNDS (FINANCIAL AID)

The Student Aid Fund detailed on Pages 102-106 includes the 2011-12 estimated allocations from the Federal
government for Pell Grants (PELL), Supplemental Educational Opportunity Grants (SEOG), and Federal Direct
Student Loans (FDSL), as well as estimated State funding for Cal Grants.

The 2011-12 budget for the Student Aid Fund totals $20,808,446. Estimated income in the Student Aid Fund is
also $20,808,446. The net beginning balance of the Fund is $284,278. Estimated amounts for scholarships from
the SMCCC Foundation that are being disbursed through District accounts are also included. The Academic
Competitiveness Grant program ended in 2010-11.

Estimating Financial Aid is difficult because the majority of funding sources fluctuate with the number of eligible
students who apply for funding. On the other hand, each College receives a specific award for SEOG student
grants. Given the State budget crisis and overall economic downturn, applications for Financial Aid will continue
to increase.

State BOGG (Board of Governors Grant) funding is not reflected within this fund, but rather as an offset to
enrollment fees within the Unrestricted General Fund.

The Fund does not include Federal Work Study payments, which are considered wages for work rather than
financial assistance in the form of aid. Work Study funds are maintained in the Restricted General Fund. Direct
financial aid payments to students from College EOPS and CARE grants typically are paid from the Student Aid
Fund. Income and expenditures will be recognized in this Fund when these grants are finalized and amounts are
determined for aid purposes.

RESERVE FUND FOR POST-RETIREMENT BENEFITS

The Reserve Fund for Post-Retirement Benefits budget for 2011-12 totals $2,380,000 as shown on Page 108. The
net beginning balance in the fund totals $26,537,647. The Fund consists of estimated interest income and
transfers from other funds. Effective July 1, 2009, the District started charging itself an amount to cover the
future medical benefit costs for current employees. These charges appear as part of the benefit expenses in all
funds, and are transferred to this fund.

In the past few years, this Fund has been generated by transfers made from the Unrestricted General Fund.
Effective July 1, 2009, these transfers will come from all funds and will be charged as part of the benefit expense
in those funds. This reserve is small compared to the total liability already incurred, so current retiree benefits
continue to be paid from the General Fund on a “pay as you go” basis. The goal is to eventually have enough
funds in this reserve to pay the ongoing costs of retiree benefits.

In 2009-10, the District established an irrevocable trust. Establishing the trust and the agreements does not
obligate the District to place funds in the trust, and funds may be disbursed from the trust for any current retiree
benefit expense. This tends to lessen the negative aspects of the trust and continues to allow the District cash
management flexibility. The District has deposited $15 million into this irrevocable trust so far. This budget
allows for $10 million to be transferred into the trust in 2011-12.
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2011-12 FINAL BUDGET SUMMARY

The 2011-12 budgets for each fund include, for the most part, expenditure budgets. For fund balance information,
please refer to Pages 46-47. The relationship of each fund to the total Final Budget is illustrated in the following

table.

2011-12
Fund Budget % of Total
Unrestricted General Fund $114,940,066 44.00%
Self-Insurance Fund 547,714 0.21%
Debt Service Fund 27,654,116 10.59%
Restricted General Fund 24,780,907 9.49%
Capital Projects Fund 52,355,801 20.04%
Bookstore Fund 7,422,700 2.84%
Cafeteria Fund 169,300 0.06%
San Mateo Athletic Club (SMAC) 2,087,587 0.80%
Child Development Fund 1,018,133 0.39%
San Mateo Parcel Tax (Measure G) 7,050,000 2.70%
Trust Funds (Financial Aid) 20,808,446 7.97%
Reserve for Post-Retirement Benefits 2,380,000 0.91%
TOTAL $261,336,901 100.00%

Bookstore Fund
$7,422,700

Trust Funds San Mateo Parcel

(Financial Tax
Aid) $7,050,000
$20,808,446 Child
Development
Fund

Debt Service 018,133
Fund

$27,654,116

Self-Insurance
Fund
$547,714

Capital Projects
Fund
$52,355,801
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CoMMUNITY COLLEGE DISTRICT

Budget Tables

Page 45 - SMCCCD Funds Chart

Page 46 — 2011-12 Adoption Budget

Page 48 — 2010-11 Year-End Actuals
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San Mateo County Community College District Funds

Governmental Funds

Pro

General Fund - Unrestricted
Fund 1

General Fund - Restricted
Fund 3

Special Revenue
Fund 6
Child Development (60)
San Mateo Parcel Tax (61)

Capital Projects
Capital Outlay
Fund 4

Debt Service
Fund 25

prietary Funds

Total
District

All funds

Enterprise
Bookstore/Cafeteria/SMAC
Fund 5

Internal Service
Self-Insurance
Fund: 2

Fiduciary Funds

Expendable Trust
Student Financial Aid
Fund 7

Reserve Fund for Post- Retirement (8)

Fund 8
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SAN MATEO COUNTY

2011-2012
Final Budget - All Funds

San Mateo County Community College District

Governmental Funds

Total General Fund Revenue Revenue Projects Service
Child Measure G
Unrestricted Restricted |Development| Parcel Tax | Capital Outlay | Debt Service
Revenue
1 Federal Revenue 0 4,260,646 202,800 0 0 0
2 State Revenue 46,860,944 9,967,104 307,800 0 14,012,000 117,300
3 Local Revenue 60,053,582 9,003,324 278,851 7,050,000 920,000 27,607,800
4 Total Revenue 106,914,526 23,231,074 789,451 7,050,000 14,932,000 27,725,100
Expenses
5 Cost of Sales 0 0 0 0 0 0
6 Certificated Salaries 47,240,210 3,892,413 150,038 5,544,611 45,586 0
7 Classified Salaries 25,091,638 7,835,844 547,527 1,415,080 2,089,303 0
8 Employee Benefits 26,240,814 3,618,633 232,145 1,111,030 895,416 0
9 Materials & Supplies 11,692,769 3,233,215 81,550 216,382 5,284,908 0
10 Operating Expenses 17,795,541 6,063,071 6,872 1,432,395 5,999,403 0
11 Capital Outlay 63,209 137,732 0 0 38,041,185 0
12 Total Expenses 128,124,181 24,780,907 1,018,133 9,719,499 52,355,801 0
Transfers & Other
13 Transfers In 0 1,305,059 232,145 0 0 0
14 Other Sources 0 0 0 0 0 0
15 Transfers out (1,412,104) 0 0 0 0 0
16 Contingency/Deficit 8,025,539 0 0 0 0 0
17 Other Out Go 0 (1,249,613) 0 0 0 (27,654,116)
18 Total Transfers/Other 6,613,435 55,446 232,145 0 0 (27,654,116)
Fund Balance
19 Net Change in Fund Balance (14,596,220) (1,494,388) 3,463  (2,669,499) (37,423,801) 70,984
20 Beginning Balance, 7/1/11 20,625,632 6,801,874 188,778 2,669,499 258,697,588 22,040,501
Adjustments to Beginning
21 Balance 0 0 0 0 0 0
22 Net Fund Balance, 6/30/12 6,029,412 5,307,486 192,241 0 221,273,787 22,111,485

**Note: Minor differences in dollar amounts due to rounding
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San Mateo County Community College District
2011-2012
Final Budget - All Funds

Proprietary Funds Fiduciary Funds

Enterprise Funds Internal Service Expendable Trusts

San Mateo Self- Trust Fund Retirement Total District
Bookstore Cafeteria Athletic Club Insurance (Student Aid) Reserve All Funds

0 0 0 0 19,893,446 0 24,356,892 1
0 0 0 0 515,000 0 71,780,148 2
7,650,000 237,000 2,300,000 0 400,000 207,500 115,708,057 3
7,650,000 237,000 2,300,000 0 20,808,446 207,500 211,845,097 4
4,700,000 0 0 0 0 0 4,700,000 5
0 0 0 0 0 0 56,872,858 6
1,490,000 21,000 1,129,133 26,842 0 0 39,646,367 7
455,000 6,300 270,992 10,871 0 0 32,841,201 8
45,000 65,000 0 10,000 0 0 20,628,824 9
732,700 77,000 687,462 500,000 0 30,000 33,324,444 10
0 0 0 0 0 0 76,283,311 11
7,422,700 169,300 2,087,587 547,714 0 30,000 264,297,005 12
0 0 0 1,412,104 13
1,650,000 0 2,380,000 4,030,000 14
0 0 0 0 0 0 (1,412,104) 15
0 0 0 0 0 0 8,025,539 16
0 0 0 0 (20,808,446) (10,000,000) (59,712,175) 17
0 0 0 1,650,000 (20,808,446) (7,620,000) (47,656,636) 18
227,300 67,700 212,413 1,102,286 0 (7,442,500) (100,108,544) 19
6,873,577 334,603 (215,983) 8,629,438 284,278 26,537,647 302,319,460 20
0 0 0 0 0 0 0 21
7,100,877 402,303 (3,570) 9,731,724 284,278 19,095,147 202,210,916 22
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Year-End Actuals - All Funds

San Mateo County Community College District
2010-2011

SAN MATE0 COUNTY Governmental Funds
CoMmUNITY COLLEGE DISTRICT Special Capital Debt
Total General Fund Revenue Projects Service
Child Measure G
Unrestricted Restricted | Development| Parcel Tax | Capital Outlay | Debt Service
Revenue
1 Federal Revenue 0 5,484,154 202,800 0 0 0
2 State Revenue 47,789,589 8,402,551 307,800 0 4,888,870 117,300
3 Local Revenue 70,702,653 7,781,068 278,851 7,055,081 1,307,371 27,607,800
4 Total Revenue 118,492,242 21,667,773 789,451 7,055,081 6,196,241 27,725,100
Expenses
5 Cost of Sales 0 0 0 0 0 0
6 Certificated Salaries 42,396,370 4,243,358 133,986 3,452,039 192,394 0
7 Classified Salaries 22,084,999 7,797,160 494,799 400,702 3,007,828 0
8 Employee Benefits 25,532,463 3,449,084 313,840 426,516 1,101,962 0
9 Materials & Supplies 1,629,936 2,404,600 60,539 46,885 8,066,779 0
10 Operating Expenses 10,467,734 3,778,828 10,004 53,641 9,727,636 0
11 Capital Outlay 73,243 506,122 1,680 5,800 73,094,574 0
12 Total Expenses 102,184,747 22,179,153 1,014,849 4,385,583 95,191,172 0
Transfers & Other
13 Transfers In $0 3,520,239 406,988 0 0 0
14 Other Sources 0 0 0 0 0 0
0
15 Transfers out (1,840) (449,810) 0 0 0 0
16 Contingency 0 0 0 0 0 0
17 Other Out Go (11,657,906) (703,581) (1,260) 0 0 (27,654,116)
18 Total Transfers/Other (11,659,746) 2,366,848 405,728 0 0 (27,654,116)
Fund Balance
19 Net Change in Fund Balance 4,647,752 1,855,467 59 2,669,499 (88,994,933) 70,984
20 Beginning Balance, 7/1/10 15,977,878 4,946,405 188,719 0 347,692,521 22,040,501
Adjustments to Beginning

21 Balance 0 0 0 0 0 0
22 Net Fund Balance, 6/30/11 20,625,630 6,801,872 188,778 2,669,499 258,697,588 22,111,485

**Note: Minor differences in dollar amounts due to rounding
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San Mateo County Community College District

2010-2011

Year-End Actuals - All Funds

Proprietary Funds

Fiduciary Funds

Enterprise Funds

Internal Service

Expendable Trusts

San Mateo Self- Trust Fund Retirement Total District
Bookstore Cafeteria Athletic Club Insurance (Student Aid) Reserve All Funds

0 0 0 0 19,893,446 0 25,580,400
0 0 0 0 515,000 0 62,021,110
7,568,798 198,702 2,003,731 (32,876) 400,000 430,353 125,301,532
7,568,798 198,702 2,003,731 (32,876) 20,808,446 430,353 212,903,042
4,668,077 0 0 0 0 0 4,668,077
0 0 0 61,369 0 0 50,479,516
1,439,047 64,203 1,161,194 29,780 0 0 36,479,712
449,469 17,680 255,463 0 0 0 31,546,477
43,417 65,913 0 431,139 0 0 12,749,208
772,949 131,804 495,403 0 0 30,000 25,467,999
0 0 0 0 0 0 73,681,419
7,372,959 279,600 1,912,061 522,288 0 30,000 235,072,408
0 0 0 0 371,991 0 4,299,218
0 78,712 1,680,459 0 2,406,374 4,165,545
0 0 0 0 (13,421) 0 (465,071)
0 0 0 0 0 0 0
0 0 (64,862) 0 (20,950,913) (10,000,000) (71,032,638)
0 0 13,850 1,680,459 (20,592,343) (7,593,626) (63,032,946)
195,839 (80,898) 105,520 1,125,295 33,849 (7,211,880) (85,583,447)
6,677,738 415,501 (321,504) 7,504,143 250,430 33,749,527 439,121,859
0 0 0 0 0 0 0
6,873,577 334,603 (215,984) 8,629,438 284,278 26,537,647 353,538,412
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Unrestricted General Fund
(Fund 1)

The Unrestricted General Fund is maintained to
account for those monies that are not restricted in
their use by external sources. This is one of the
largest of the funds and the one we most commonly
think of when discussing the budget.

In general, there are no external restrictions
imposed on the use of these monies; however the
District’s Board of Trustees may designate portions
of this fund as special allocations or set-asides for
specific purposes. An example of resources
designated in this manner is the set aside for
Trustee’s Program Improvement projects, which
provides financing for efforts to improve programs
and services.
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2011-2012 Final Budget

San Mateo County Community College District

Unrestricted General Fund (Fund 1) - Canada College

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 1,648,937 2,139,679 2,186,719 2,275,126 2,142,579 100%
Total Revenue $1,648,937 $2,139,679 $2,186,719 $2,275,126 $2,142,579 100%
Expenses
Certificated Salaries $9,096,724 $9,161,495 $9,495,408 $8,195,558 $9,533,600 55%
Classified Salaries 3,088,815 3,339,476 3,483,820 3,263,146 3,515,765 20%
Employee Benefits 3,327,632 3,297,091 3,674,541 3,368,584 3,321,774 19%
Materials & Supplies 372,319 123,194 445,219 147,578 425,457 2%
Operating Expenses 649,459 422,386 (512,412) 441,712 433,381 3%
Capital Outlay 0 9,966 5,000 10,482 5,000 0%
Total Expenses $16,534,948  $16,353,608  $16,591,575  $15,427,060  $17,234,978 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out (10,721) (11,700) (8,326) (1,000) 0 0%
Contingency 0 0 0 0%
Other Out Go 0 (4,422) 0 (992,222) 0 0%
Total Transfers/Other ($10,721) ($16,122) ($8,326) ($993,222) $0 0%
Fund Balance
Net Change in Fund Balance  ($14,896,732) ($14,230,051) ($14,413,182) ($14,145,157) ($15,092,399)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0

Net Fund Balance, June 30

($14,896,732) ($14,230,051) ($14,413,182) ($14,145,157) ($15,092,399)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget.
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San Mateo County Community College District
2011-2012 Final Budget

CQM
O

Unrestricted General Fund (Fund 1) - College of San Mateo

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budet
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 3,603,333 4,298,504 4,216,330 4,089,137 3,871,071 100%
Total Revenue $3,603,333 $4,298,504 $4,216,330 $4,089,137 $3,871,071 100%
Expenses
Certificated Salaries $20,100,229  $19,335,194  $18,228,177 $16,404,580  $17,354,359 59%
Classified Salaries 5,988,521 5,498,324 4,816,514 4,727,520 4,638,733 16%
Employee Benefits 6,924,772 6,545,970 6,547,970 6,114,237 5,480,720 19%
Materials & Supplies 413,046 367,100 447,962 321,245 551,204 2%
Operating Expenses (335,301) 692,183 540,706 832,051 1,174,889 4%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $33,091,267  $32,438,771  $30,581,329  $28,399,634  $29,199,905 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out (250,143) (262,531) (84,796) 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 (2,843,928) 0 0%
Total Transfers/Other ($250,143) ($262,531) ($84,796)  ($2,843,928) $0 100%
Fund Balance
Net Change in Fund Balance  ($29,738,077) ($28,402,798) ($26,449,795) ($27,154,425) ($25,328,834)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0

Net Fund Balance, June 30

($29,738,077) ($28,402,798)

($26,449,795) ($27,154,425)

($25,328,834)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget.
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San Mateo County Community College District
2011-2012 Final Budget

Unrestricted General Fund (Fund 1) - Skyline College

Dz E=—
0z S
e
S Xloll'_ﬂg 2009-10 2010-11 2011-12 Percent
Acnieve Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 2,758,570 3,325,478 3,597,913 3,253,860 3,151,507 100%
Total Revenue $2,758,570 $3,325,478 $3,597,913 $3,253,860 $3,151,507 100%
Expenses
Certificated Salaries $15,646,715  $15,541,596  $15,104,004  $13,978,704  $16,515,256 60%
Classified Salaries 4,366,076 4,339,379 4,282,042 4,202,011 4,347,036 16%
Employee Benefits 5,065,400 4,879,461 5,255,489 4,904,335 4,873,994 18%
Materials & Supplies 546,540 394,225 419,004 332,441 441,886 2%
Operating Expenses 888,735 650,097 1,166,767 794,266 1,484,847 5%
Capital Outlay 45,194 20,574 45,194 30,984 45,194 0%
Total Expenses $26,558,659  $25,825,333  $26,272,500 $24,242,742  $27,708,213 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out (135,504) (188,638) 0 (840) 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 (1,120) 0 (2,239,328) 0 0%
Total Transfers/Other ($135,504) ($189,758) $0 ($2,240,167) $0 0%
Fund Balance
Net Change in Fund Balance  ($23,935,593) ($22,689,613) ($22,674,587) ($23,229,049) ($24,556,707)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0

Net Fund Balance, June 30

($23,935,503) ($22,689,613) ($22,674,587) ($23,229,049) ($24,556,707)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget.
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San Mateo County Community College District
2011-2012 Final Budget

Unrestricted General Fund (Fund 1) - District Office

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 35,504 194,000 264,880 0 0%
Total Revenue $0 $35,504 $194,000 $264,880 $0 0%
Expenses
Certificated Salaries $475,220 $536,058 $616,004 $547,332 $602,924 3%
Classified Salaries 9,296,499 8,674,114 9,341,265 9,287,697 10,832,680 55%
Employee Benefits 3,939,744 3,764,724 4,175,582 4,067,481 4,356,631 22%
Materials & Supplies 623,079 639,698 603,064 770,884 763,255 4%
Operating Expenses 2,871,407 1,311,675 2,309,062 1,508,001 3,213,468 16%
Capital Outlay 37,880 12,481 7,880 31,777 7,300 0%
Total Expenses $17,243,829  $14,938,751  $17,052,857 $16,213,172  $19,776,258 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (2,078,543) 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 (1,859,410) 0 0%
Total Transfers/Other $0 ($2,078,543) $0 ($1,859,410) $0 0%
Fund Balance
Net Change in Fund Balance  ($17,243,829) ($16,981,790) ($16,858,857) ($17,807,703) ($19,776,258)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0

Net Fund Balance, June 30

($17,243,829) ($16,981,790) ($16,858,857) ($17,807,703) ($19,776,258)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget.
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Unrestricted General Fund (Fund 1) - Central Services*

San Mateo County Community College District
2011-2012 Final Budget

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 42,037,918 52,812,232 42,490,877 47,789,589 46,860,944 48%
Local Revenue 66,856,385 53,967,677 57,972,460 60,819,651 50,888,426 52%
Total Revenue $108,894,303 $106,779,909 $100,463,337 $108,609,240 $97,749,369 100%
Expenses
Certificated Salaries $5,005,466 ($1,182,711) $3,871,874 $3,270,196 $3,234,071 9%
Classified Salaries 1,551,331 982,342 1,442,474 604,624 1,757,424 5%
Employee Benefits 6,700,764 6,122,845 7,192,760 7,077,826 8,207,695 24%
Materials & Supplies 1,376,097 61,454 2,410,740 57,787 9,510,966 28%
Operating Expenses 8,833,790 5,705,212 12,298,882 6,891,703 11,488,956 34%
Capital Outlay 18,332 98,116 46,646 0 5,715 0%
Total Expenses $23,485,779 $11,787,257 $27,263,376 $17,902,136 $34,204,827 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
0%
Transfers out (2,514,191) (2,071,523) (1,748,362) 0 (1,412,104) 100%
Contingency 2,030,001 5,407,030 0 0 0%
Other Out Go (187,645) (1,000) 0 (3,723,018) 0 0%
Total Transfers/Other ($671,835) ($2,072,523) $3,658,668 ($3,723,018) ($1,412,104) 100%
Fund Balance
Net Change in Fund Balance $84,736,689 $92,920,129 $76,858,629 $86,984,086 $62,132,438
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $84,736,689 $92,920,129 $76,858,629 $86,984,086 $62,132,438

*Central Services includes most of the general fund revenue, contingency, funds for transfer (e.g. capital outlay, Parking, Health
and Child Care benefits), retiree benefits and special allocation holding accounts. It does not include the District Office.
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2011-2012 Final Budget
Unrestricted General Fund (Fund 1) - Total District

San Mateo County Community College District

SAN MATEO COUNTY
CommuNITY COLLEGE DISTRICT 2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
1 Federal Revenue $0 $507,922 $0 $0 $0 0%
2 State Revenue 42,490,877 58,175,640 43,573,261 47,789,589 46,860,944 44%
3 Local Revenue 65,983,300 55,658,604 68,667,202 70,702,653 60,053,582 56%
4 Total Revenue $108,474,177 $114,342,166  $112,240,463  $118,492,243  $106,914,526 100%
Expenses
5 Certificated Salaries $49,331,546 $47,602,291 $47,320,673 $42,396,370 $47,240,210 37%
6 Classified Salaries 24,227,151 $22,206,984 24,170,379 $22,084,999 25,091,638 20%
7 Employee Benefits 26,686,145 $24,963,637 23,354,320 $25,532,463 26,240,814 20%
8 Materials & Supplies 4,345,709 $1,578,157 3,914,839 $1,629,936 11,692,769 9%
9 Operating Expenses 15,810,837 $8,361,594 17,826,278 $10,467,734 17,795,541 14%
10 Capital Outlay 104,720 $72,351 63,789 $73,243 63,209 0%
11 Total Expenses $120,506,108 $104,785,015 $116,650,278 $102,184,747  $128,124,180 100%
Transfers & Other
12 Transfers In $0 $0 $0 $0 $0 0%
13 Other Sources 0 0 0 0 0 0%
0%
14 Transfers out (1,841,484) (7,895,863) (5,466,527) (1,840) (1,412,104) -21%
15 Contingency 5,407,030 0 0 0 8,025,539 121%
16 Other Out Go 0 (123,812) 0 (11,657,906) 0 0%
17 Total Transfers/Other $3,565,546 ($8,019,675) ($5,466,527) ($11,659,746) $6,613,435 100%
Fund Balance
18 Net Change in Fund Balance ($8,466,385) $1,447,475 ($9,876,342) $4,647,752 ($14,596,220)
19 Beginning Balance, July 1 14,530,403 14,530,403 15,977,878 15,977,878 20,625,630
Adjustments to Beginning
20 Balance 0 0 0 0 0
21 Net Fund Balance, June 30 $6,064,018 $15,977,878 $6,101,537 $20,625,630 $6,029,410

Includes combined total of Central Services, District Office, Cafiada College, College of San Mateo, and Skyline College
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Internal Service Fund
(Fund 2)

This fund is used to account for the financing of
tangible goods provided by one department or
agency to other departments or agencies on a
cost-reimbursement basis. The Self-Insurance
Fund is the fund designated to account for
revenue and expense of the District’s self-
insurance programs, including both Property and
Liability and Workers’ Compensation insurance
needs.

An amount is transferred into this fund each year
from the Unrestricted General Fund in
anticipation of estimated losses. This is a reserve
for current and future losses; it may or may not be
depleted during the year.
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San Mateo County Community College District
2011-2012 Final Budget
Internal Service - Self-Insurance Fund (Fund 2) - Central Services

00)

2009-10 2010-11 2011-12 Percent
c SAN M%TEO COU%TY Adoption 2009-10 Adoption 2010-11 Adoption  of Total
OMMUNITY LOLLEGE DISTRICT Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 178,000 57,843 115,625 (32,876) 0 0%
Total Revenue $178,000 $57,843 $115,625 ($32,876) $0 0%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 26,597 101,235 26,709 61,369 26,842 5%
Employee Benefits 12,346 49,824 12,752 29,780 10,871 2%
Materials & Supplies 10,000 0 10,000 0 10,000 2%
Operating Expenses 1,041,000 440,800 926,000 431,139 500,000 91%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $1,089,943 $591,859 $975,461 $522,288 $547,714 100%
Transfers & Other
Transfers In $0 $0 $0 0%
Other Sources 1,850,000 1,751,462 1,745,000 1,680,459 1,650,000 100%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $1,850,000 $1,751,462 $1,745,000 $1,680,459 $1,650,000 100%
Fund Balance
Net Change in Fund Balance $938,057 $1,217,446 $885,164 $1,125,295 $1,102,286
Beginning Balance, July 1 6,286,697 6,286,697 7,504,143 7,504,143 8,629,438
Adjustments to Beginning Balance 0 0 0 0 0
Net Fund Balance, June 30 $7,224,754  $7,504,143 $8,389,307 $8,629,438 $9,731,724
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Debt Service Fund
(Fund 25)

The Debt Services Fund is used to account for the
accumulation of resources for, and the payment
of, general long-term debt.

The fund which is used to record transactions
related to the receipt and expenditure of the
general obligation bond is called the Bond
Interest Redemption Fund.
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San Mateo County Community College District
2011-2012 Final Budget

00)

SAN MATEO COUNTY
COMMUNITY COLLEGE DISTRICT

Debt Service Fund (Fund 25) - Central Services

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 154,200 171,843 115,000 181,714 117,300 0%
Local Revenue 24,717,500 26,748,605 26,436,200 28,009,523 27,607,800 100%
Total Revenue $24,871,700 $26,920,448 $26,551,200 $28,191,237 $27,725,100 100%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $0 $0 $0 0%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (25,148,544)  (25,148,542) (26,363,992) (26,363,991) (27,654,116) 100%
Total Transfers/Other ($25,148,544) ($25,148,542) ($26,363,992) ($26,363,991) ($27,654,116) 100%

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, June 30

($276,844)
18,441,349

0

$18,164,505

$1,771,906
18,441,349

0

$20,213,255

$187,208
20,213,255

0

$20,400,463

$1,827,246
20,213,255

0

$22,040,501

$70,984
22,040,501

0

$22,111,485
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Restricted General Fund
(Fund 3)

The Restricted General Fund is maintained to
account for those monies that are restricted in their
use by law, regulations, donors, or other outside
Federal, State, and Local agencies.

Examples of restricted sources of monies include
Extended Opportunity Programs and Services
(EOPS), Matriculation, Disabled Students Programs
& Services (DSPS), State Instructional Equipment,
Federal Work-Study Program, KCSM grants and
donations, Parking (includes parking permit and
parking citation revenue), and Health Services.

A complete list of these specially funded programs
showing project budgets which may not coincide with
the fiscal year budget are detailed on the following
pages.
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San Mateo County Community College District

Fund

30004
30005
30007
30028
30057
30093
30094
30101
31002
31003
31004
31009
31012
31016
31031
31032
31033
31035
31045
31055
31065
31078
31080
31119
31120
32004
32015
32017
32063
32084
35022
35023
35046
36015
38165
38179
39001
39030

2011-12 FINAL BUDGET - SPECIALLY FUNDED PROGRAMS

Program
TRIO - Upward Bound
Work Study
CTEAIC
TRIO - Student Support Services
Workability 1l
NSF Online Engineering Education
NASA CIPAIR
TRIO - Student Support Services
DSP&S
EOP&S
EOP&S/CARE

Matriculation

Foster Care Education

AB602-Board Fin Asst Prog Adm Allow
CalWORKs

Middle College High School

TANF

Center for Int'l Trade Development

Staff Diversity

MESA/CCCP

Cafiada/RCSD CBET Prog

Enroliment Growth AD Nursing
Cafiada/SUHSD CBET Prog

Rancho Santiago CCD-CEO Grant (Entrepren)
Basic Skills 11-12 Appropriation

Public Bdcst-CSG-FM

SM Co JPA Genentech

Menlo Park Redevelopment

PreSchool for All - SMCOE - First 5
Silicon Valley Comm Fdtn Grant

KCSM TV

KCSM FM

Peninsula Library Systems

SMC WIA Veterans Employment Assistance
SMC HSA Ind Liv Prog C&CE

County of SM Business Writing Academy
Parking Fees

Health Service Fees

Total 2011-2012 New Funds

New Funds for the Current Fiscal Year

Source
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
State
State
State
State
State
State
State
State
Federal
State
State
State
State
State
State
State
State
Local
Local
Local
Local
Local
Local
Local
Local
Federal
Local
Local
Local
Local

College of Cafiada Skyline Chancellor's

San Mateo College College Office Total
201,875 201,875
106,385 83,799 262,102 452,286
205,199 138,522 226,470 570,191
192,586 192,586
149,214 149,214
15,000 15,000
112,500 112,500
426,832 426,832
425,858 238,426 383,863 1,048,147
400,040 334,268 352,050 1,086,358
21,951 30,167 30,369 82,487
275,033 188,490 227,891 691,414
81,673 81,673
270,055 212,211 260,491 742,757
118,752 118,751 118,752 356,255
99,454 99,454 198,908
24,536 24,537 24,537 73,610
205,000 205,000
8,540 8,540
50,500 50,500 101,000
40,000 40,000
101,087 101,087
42,211 42,211
7,500 7,500
90,000 105,137 110,303 305,440
154,695 154,695
5,000 5,000
218,000 218,000
253,526 40,632 294,158
34,203 34,203
2,142,737 2,142,737
1,593,976 1,593,976
140,000 140,000
131,630 131,630
105,000 105,000
6,754 6,754
3,100,959 3,100,959
489,078 95,000 344,925 929,003
$6,623,836 $3,061,720 $3,213,931 $3,249,499 $16,148,985

64



San Mateo County Community College District

2011-12 FINAL BUDGET - SPECIALLY FUNDED PROGRAMS

Carry-over balances from the prior year for current fiscal year expenditures

Program
TRIO/Spec Srvc (current year)

Work Study

TRIO/Student Support Srvc

MSEIP Minority Science Engineering
CCRAA Hispanic Serving Inst

WIA - EWD/Allied Health Prog
USDOL-ETA CBJTG BayCEC

NSF S-STEM (M-SETS) Scholarships
USDOE FIPSE Univ Center Consortium
NSF Online Engineering Education
NASA CIPAIR

EDD Green Innovation WIA

Santa Clarita CCD US Dept of Energy
SMC CBJTG HERO
FCCC-MESA-CA Connects-ARRA
TRIO Student Support Services
AB602 FA Admin Allowance

Block Grant

Block Grant--prior year

T-Com and Technolgy

Center for Int'l Trade Development
Faculty and Staff Development
AB1725 Staff Development-prior yr
CCSF CA Early Chidhood Mentor Prgm
Lottery -- Prop 20 -- Instr Matrls
MESA/CCCP

Entrepreneurship Career Pathways
Basic Skills 09-10 appropriation

CTE Com Collab. Proj. 2010-2012
Basic Skills 10-11 appropriation

Calif EDD Green Innovation

EWD RTF Incumbent Workers-Util Tech
CCCCO-CTE-CAA Grant

CTE Com Collab. Proj. 2011-2013
Silicon Valley Comm Fdtn Grant

Pen Com Fdt C/S Grant

SM Co JPA/Genentech Science

San Francisco Foundation

SMCCCD Fdtn-New Gateway Project
Peninsula Health Care

San Francisco Foundation

SMCCC Fndtn/SBC Pacific Bell
Carnegie Foundation Grant

UC Aurora Project

SF Fdtn - BAWFC - SSS Grant
Silicon Valley Comm Fdtn-CBET Prog.
The Grove Foundation-SKY CTE Schol
The Grove Foundation-CAN CBET
SMCGS Grant - Canada Coll Library
CFR/SparkPoint-MOU 2/1-7/31/11
UWBA-SparkPoint

Miscellaneous Donations

General Instruction

Toyota T-Ten

Expand Your Horizons

OPEB obligations

Athletics - Women's Soccer
Bookstore

Source
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
Federal
State
State
State
State
State
State
State
State
State
State
State
State
State
State
State
State
State
State
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local
Local

College of

San Mateo

1,218

7,382
232,631

19,042

20,592

223,976

90,000

90,000

92,882
131,308

128,646

363
6,400

85,032
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Cafiada

College
90,402
53,057
245,354
71,695
23,176
175,000
151,790
81,817
71,175
360
32,705
8,000
5,519
7,786
4,100
121,009
6,644

55,402

105,137

159,645
34
2,000
4,686

2,474

100,000

20,366
129

28,130
350

1,316

Skyline
College

26,210

321,408

168,635
4,197
282,953
8,000
107,449
15,938

9,039
22,528
15,687

2,340

443
276,918

9,799

54,782

97,643
41,573
1,846,992

714,638
204,031

269
91,574
64,583

4,862
86,067
97,244

2,500
27,000
41,095

250

6,161
14,107

1,460

Chancellor's
Office

(6,818)
39,885
57,075

88,265

460,307

43,039

Total

90,402
26,210
53,057

245,354
71,695
23,176

321,408

175,000

151,790
81,817
71,175

168,635

5,775

315,657
16,000

107,449
23,320

231,331
39,885
92,943
22,528
40,380

2,340
443

710,168
16,444
54,782

145,402
97,643

236,710

1,846,992

92,882

1,005,591

204,031
34
2,269
4,686
91,574
2,474
128,646
64,583
4,862
363
6,400
86,067
100,000
97,244
20,366
129
2,500
27,000
614,565
600
6,161
14,107
43,039
1,316
1,460



San Mateo County Community College District

2011-12 FINAL BUDGET - SPECIALLY FUNDED PROGRAMS

Carry-over balances from the prior year for current fiscal year expenditures

Program
Career Development

Bookstore PLS Support

Instrument Tech Consortium

Ctr for Int'l Trade Match

Financial Aid Admin Cost Allow
Peninsula Library System

SMCCC Fdntn Donations

IVES

SMC WIB Rapid Response
Contract Educ Indirect

ROP Cont Cls Manicure

SMC HSA Ind Liv Prog C&CE
Prudential Realty Contract Ed

SEIU UHWW JEEF Contract Ed
LPS-Instruction Services Agreement
Community Education

Summer Camp Basketball--Canada
Summer Camp Volleyball

Total 2011-2012 Carry-over Funds

Total 2011-2012 Specially Funded Programs

College of Cafada Skyline Chancellor's
Source San Mateo College College Office Total

Local 1,963 1,073 2,111 5,148
Local 15,996 15,996
Local 779 779
Local 49,995 49,995
Local 12,910 15,802 148,003 22,109 198,825
Local 438,156 438,156
Local 2,690 3,544 6,233
Local 240,248 240,248
Federal 9,877 9,877
Local 458,231 6,030 27,846 124,795 616,902
Local 10,486 10,486
Local 25,701 25,701
Local 5,614 5,614
Local 1,694 1,694
Local 9,354 9,354
Local 2,182 9,263 104 11,549
Local 160 160
Local 957 957
1,633,928 1,665,133 4,934,417 1,523,057 9,756,535

8,257,764 4,726,853 8,148,347 4,772,556 25,905,520
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San Mateo County Community College District
2011-12 Final Budget

Restricted General Fund (Fund 3) - Cafada College

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $2,705,874 $2,300,772 $2,864,094 $2,429,854 $1,904,981 39%
State Revenue 1,961,114 1,712,492 1,912,529 1,864,254 2,018,985 42%
Local Revenue 1,145,402 1,248,407 1,372,780 948,547 927,886 19%
Total Revenue $5,812,389 $5,261,671 $6,149,404 $5,242,656 $4,851,852 100%
Expenses
Certificated Salaries $1,274,862 $1,292,861 $1,196,246 $1,075,322 $1,081,482 26%
Classified Salaries 1,437,391 1,457,334 1,536,993 1,533,965 1,427,734 34%
Employee Benefits 733,791 714,503 728,508 682,558 622,138 15%
Materials & Supplies 556,809 309,169 582,728 764,780 489,680 12%
Operating Expenses 748,731 603,764 951,941 672,972 559,537 13%
Capital Outlay 278,995 72,558 174,096 62,608 14,597 0%
Total Expenses $5,030,578 $4,450,187 $5,170,512 $4,792,206 $4,195,167 100%
Transfers & Other
Transfers In $8,326 $21,491 $10,422 $17,582 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (107,547) 0 (161,059) 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (492,040) (368,504) (548,985) (362,168) (656,685) 100%
Total Transfers/Other ($483,714) ($454,560) ($538,563) ($505,645) ($656,685) 100%
Fund Balance

Net Change in Fund Balance $298,097 $356,924 $440,329 ($55,196) $0

Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $298,097 $356,924 $440,329 ($55,196) $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-12 Final Budget
Restricted General Fund (Fund 3) - College of San Mateo

- 1
C[ SM 2009-10 2010-11 2011-12 Percent
\/ Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $492,948 $541,468 $450,566 $461,405 $337,338 5%
State Revenue 2,498,148 1,978,091 2,760,218 2,369,945 2,710,045 39%
Local Revenue 8,219,364 5,999,499 6,685,149 3,811,160 3,825,282 56%
Total Revenue $11,210,460 $8,519,058 $9,895,933 $6,642,510 $6,872,664 100%
Expenses
Certificated Salaries $1,172,437 $1,307,450 $1,080,838 $1,090,208 $960,336 12%
Classified Salaries 2,940,112 2,731,538 2,958,395 2,845,622 2,766,011 34%
Employee Benefits 1,249,888 1,139,849 1,270,619 1,210,943 1,218,465 15%
Materials & Supplies 1,489,710 473,900 1,263,895 814,767 1,489,355 18%
Operating Expenses 3,174,178 1,770,759 1,910,116 1,432,304 1,586,396 20%
Capital Outlay 346,948 671,543 342,094 232,995 91,500 1%
Total Expenses $10,373,273 $8,095,039 $8,825,957 $7,626,839 $8,112,064 100%
Transfers & Other
Transfers In $108 $872,722 $100 $1,216,114 $125,100 -607%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (221,839) 0 (95,060) 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (142,429) (117,652) (104,861) (117,665) (145,700) 707%
Total Transfers/Other ($142,321) $533,231 ($104,761)  $1,003,389 ($20,600) 100%
Fund Balance
Net Change in Fund Balance $694,865 $957,250 $965,215 $19,059  ($1,260,000)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $694,865 $957,250 $965,215 $19,059  ($1,260,000)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-12 Final Budget

Restricted General Fund (Fund 3) - Skyline College

Q7 g—
S0 : =
sl
S yline 2009-10 2010-11 2011-12  Percent
COI-I;EGE Adoption 2009-10 Adoption 2010-11 Adoption of Total
o Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $2,508,907 $2,146,283 $2,717,002 $2,591,321 $2,018,327 25%
State Revenue 3,155,936 2,653,578 4,112,765 3,477,436 5,051,128 62%
Local Revenue 1,256,421 1,120,041 1,726,475 1,034,726 1,078,894 13%
Total Revenue $6,921,264 $5,919,902 $8,556,242 $7,103,483 $8,148,348 100%
Expenses
Certificated Salaries $1,513,167 $1,767,864 $1,881,345 $2,076,374 $1,850,596 24%
Classified Salaries 1,505,704 1,513,553 1,437,148 1,350,895 1,591,325 21%
Employee Benefits 811,324 809,992 899,859 779,675 934,951 12%
Materials & Supplies 495,006 200,642 663,242 508,236 722,869 9%
Operating Expenses 1,780,103 769,438 2,547,473 1,819,259 2,562,926 33%
Capital Outlay 115,560 1,483 194,584 210,519 38,454 0%
Total Expenses $6,220,864 $5,062,971 $7,623,651 $6,744,958 $7,701,120 100%
Transfers & Other
Transfers In $0 $77,143 $0 $23,766 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (189,095) 0 (193,691) 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (147,520) (152,180) (329,709) (223,748) (447,228) 100%
Total Transfers/Other ($147,520) ($264,131) ($329,709) ($393,673) ($447,228) 100%
Fund Balance
Net Change in Fund Balance $552,880 $592,799 $602,882 ($35,148) $0
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $552,880 $592,799 $602,882 ($35,148) $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-12 Final Budget
Restricted General Fund (Fund 3) - District Office

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $7,817 $7,817 $8,043 $1,574 $0 0%
State Revenue 1,523,350 382,034 1,035,514 690,916 186,946 6%
Local Revenue 1,339,607 127,046 1,223,304 1,986,634 3,171,262 94%
Total Revenue $2,870,774 $516,896 $2,266,861 $2,679,124 $3,358,209 100%
Expenses
Certificated Salaries $0 $0 $0 $1,455 $0 0%
Classified Salaries 2,151,973 2,069,851 2,233,111 2,066,678 2,050,773 43%
Employee Benefits 798,043 753,539 861,325 775,907 843,079 18%
Materials & Supplies 1,600,881 181,062 909,266 316,816 531,311 11%
Operating Expenses 1,156,599 (25,821) 1,052,379 (145,707) 1,354,212 28%
Capital Outlay 290,809 0 256,126 0 (6,818) 0%
Total Expenses $5,998,305 $2,978,632 $5,312,206 $3,015,148 $4,772,556 100%
Transfers & Other
Transfers In $1,379,604 $1,294,043 $802,532 $2,262,777 $1,179,959 100%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $1,379,604 $1,294,043 $802,532 $2,262,777 $1,179,959 100%
Fund Balance

Net Change in Fund Balance ($1,747,928) ($1,167,692) ($2,242,813) $1,926,754 ($234,388)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 ($1,747,928) ($1,167,692) ($2,242,813) $1,926,754 ($234,388)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-12 Final Budget
Restricted General Fund (Fund 3) - Total District

LD

2009-10 2010-11 2011-12 Percent
SAN MATEO COUNTY Adoption 2009-10 Adoption 2010-11 Adoption of Total
COMMUNITY COLLEGE DISTRICT Budget Actual Budget Actual Budget Budget
Revenue
1 Federal Revenue $5,715,546 $4,996,340 $6,039,705 $5,484,154 $4,260,646 18%
2 State Revenue 9,138,547 6,726,195 9,821,027 8,402,551 9,967,104 43%
3 Local Revenue 11,960,794 8,494,993 11,007,708 7,781,068 9,003,324 39%
4 Total Revenue $26,814,886  $20,217,528 $26,868,440 $21,667,773  $23,231,074 100%
Expenses
5 Certificated Salaries $3,960,466 $4,368,174 $4,158,429 $4,243,358 $3,892,413 16%
6 Classified Salaries 8,035,180 7,772,276 8,165,647 7,797,160 7,835,844 32%
7 Employee Benefits 3,593,046 3,417,883 3,760,311 3,449,084 3,618,633 15%
8 Materials & Supplies 4,142,406 1,164,773 3,419,131 2,404,600 3,233,215 13%
9 Operating Expenses 6,859,611 3,118,139 6,461,909 3,778,828 6,063,071 24%
10 Capital Outlay 1,032,312 745,583 966,900 506,122 137,732 1%
11 Total Expenses $27,623,020 $20,586,829 $26,932,326 $22,179,152  $24,780,907 100%
Transfers & Other
12 Transfers In $1,388,038 $2,265,399 $813,054 $3,520,239 $1,305,059  2354%
13 Other Sources 0 0 0 0 0 0%
14 Transfers out 0 (518,481) 0 (449,810) 0 0%
15 Contingency 0 0 0 0 0 0%
16 Other Out Go (781,989) (638,336) (983,555) (703,581) (1,249,613) -2254%
17 Total Transfers/Other $606,049 $1,108,582 ($170,502) $2,366,848 $55,446 100%
Fund Balance
18 Net Change in Fund Balance ($202,085) $739,280 ($234,388)  $1,855,469 ($1,494,388)
19 Beginning Balance, July 1 4,207,125 4,207,125 4,946,405 4,946,405 6,801,874
Adjustments to Beginning
20 Balance 0 0 0 0 0
21 Net Fund Balance, June 30 $4,005,040 $4,946,405 $4,712,017 $6,801,874 $5,307,486

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,
as well as entire beginning balance.
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Capital Projects Fund
(Fund 4)

The District’s Capital Outlay Fund is used to
account for construction and acquisition of major
capital improvements. Included are the acquisition
or construction of all major fixed assets. In
addition, site improvements, buildings, and
equipment purchased as part of a large facility
project are included.

The Revenue Bond Construction Fund, which is
included as a sub-account of the Capital Projects
Fund, has been established for the deposit of
proceeds from the sale of revenue bonds. The
deposits are used to meet the costs of property
acquisition,  facilities  planning, inspections,
surveys, new construction, modernization, and new
equipment.
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2010-2011 Capital Projects Financial Summary
Budget Expenditures as of June 30, 2011

FUND AVAILABLE

LOCATION PROJECT NAME NUMBER ORIGINAL BUDGET 2010-11 BUDGET EXPENDITURE YTD ENCUMBRANCE BALANCE

CANADA CAN Bldgs 5/6 Reconstruction 41317 3365917.43 3713657.63 3422714.03 105532.16 185411.44
CANADA CAN Electrical Infrastructure Replacement 41319 0.00 2778000.00 343146.30 132269.60 2302584.10
CANADA CAN HV System Component Replacement 43334 11346.25 11346.25 11346.25 0.00 0.00
CANADA Science Lab Upgrade 44329 15737.20 15737.20 0.00 0.00 15737.20
CANADA Arts Project 44343 7459.46 7459.46 0.00 0.00 7459.46
CANADA CAN Bldgs 16/18 Modernization 47302 100000.00 92993.65 (632770.40) 0.00 725764.05
CANADA CAN Bldg 7 FMC 47303 192552.45 192052.45 49329.60 19704.00 123018.85
CANADA CAN Bldgs 5 /6 Modernization 47304 8965007.41 8965007.41 6608806.26 521794.62 1834406.53
CANADA CAN Bldg 8 Admin Renovation 47306 3102.66 3178.91 76.25 3102.66 0.00
CANADA CAN 12kv Electrical Systems Upgrade 47310 304656.79 572256.79 (172968.31) 233748.33 511476.77
CANADA CAN Gateways, Circulation & Parking 47312 56300.70 126300.70 40143.00 6489.01 79668.69
CANADA CAN Quad Water Feature 47313 45871.72 45871.72 0.00 0.00 45871.72
CANADA CAN Exterior Building Signage 47314 200832.52 5809.01 5809.01 0.00 0.00
CANADA CAN Dining Room Renovation 47315 0.00 70883.80 70883.80 0.00 0.00
CANADA CAN Small Projects 47323 54655.95 204655.95 196118.25 0.00 8537.70
CANADA CAN Emergency Building Repairs 47324 34651.12 254664.28 165348.08 12258.25 77057.95
CANADA CAN Bldg 9 Student Services Remodel 47327 0.00 220000.00 216482.10 0.00 3517.90
CANADA CAN Loop Road Improvements 47328 0.00 825000.00 302415.92 0.00 522584.08
CANADA CAN Instructional Equipment 47330 0.00 240924.00 199457.47 27854.84 13611.69
CANADA CAN Bldg 16 Science Lab Renovation 47331 0.00 100000.00 29161.58 27094.92 43743.50
CANADA CAN Lot 4 Fire Lanes 47332 0.00 2475000.00 334804.71 962110.90 1178084.39
CANADA CAN Bldg 1 Gym Bleacher 47333 0.00 580000.00 0.00 62965.00 517035.00
CANADA CAN Bldg 9-154 CIETL Reonvation 47334 0.00 110000.00 0.00 0.00 110000.00
CANADA Faculty/Staff Housing-Cafiada Site 48310 2174494.40 2274316.30 2008972.47 0.00 265343.83
CANADA CAN Bldgs 16/17/18 49320 0.00 15769.55 15769.55 0.00 0.00
CANADA CAN Bldgs 16/18 Modernization 49901 0.00 654508.06 654508.06 0.00 0.00
CsSM CSM Bldgs 21-27 Demoalition 41415 28290.88 1321290.88 768416.38 541204.12 11670.38
CSM CSM Demo of Hazardous Bldgs 41417 148000.00 148000.00 146598.00 1402.00 0.00
CSM CSM North Gateway Phase 3 (Asbestos) 41418 0.00 252000.00 47124.00 204876.00 0.00
CSM CSM Dental Hygiene Program 42402 25000.00 25000.00 0.00 0.00 25000.00
CSM CSM Equipment Recycling 42404 0.00 95165.08 13019.41 0.00 82145.67
CSM Ergonomic office furniture (completion) 44435 13585.54 13585.54 0.00 0.00 13585.54
CsSM Haz. Mat. clean-up/disposal 44438 5517.71 5517.71 2492.12 0.00 3025.59
CSM Technology Improvements 44452 27186.65 27186.65 0.00 0.00 27186.65
CSM CSM CIP2 Design Build Project 47401 36230201.92 40985373.92 34805620.79 2321702.78 3858050.35
CSM CSM Bldg 14 Facelift 47402 3174614.02 63766.13 (743.74) 22840.44 41669.43
CSM CSM Bldg 16 Modernization 47403 1090509.90 62030.90 1989.10 55223.59 4818.21
CsSM Modernization 47404 781545.39 55034.44 (385.88) 5617.55 49802.77
CSM CSM CIP2 Programming/Space Planning 47406 200000.00 200000.00 0.00 0.00 200000.00
CSM CSM Coastside Shoreline Station Tl 47407 208838.17 48449.27 6112.50 0.00 42336.77
CsSM CSM North Gateway 47408 3443607.47 6216763.47 1103310.31 1096782.05 4016671.11
CSM CSM Bldg 9 Modernization 47411 833886.60 458413.60 205098.24 9464.00 243851.36
CSM KCSM Projects 47413 75965.35 0.00 (132.95) 0.00 132.95
CSM CSM SE Infrastructure and Yard 47415 96956.49 96956.49 0.00 0.00 96956.49
CSM CSM Bldg 1 Renovation 47419 500000.00 200000.00 0.00 0.00 200000.00
CSM CSM Bldg 15 Modernization 47420 663641.34 5941053.71 4979805.65 732178.54 229069.52
CSM CSM Athletic Facilities Upgrade, Phase 2 47422 53317.18 53817.18 28776.54 0.00 25040.64
CsSM CSM Small Projects 47423 81840.98 921622.61 696375.24 84815.45 140431.92
CSM CSM Emergency Building Repairs 47424 55252.44 307252.44 108837.76 22419.00 175995.68
CSM CSM Hillsdale Lot Paving 47429 0.00 1000000.00 154745.53 19247.00 826007.47
CSM CSM Exterior Building Repainting 47430 0.00 331922.24 168400.54 59207.60 104314.10
CSM CSM Instructional Equipment 47432 0.00 89489.00 0.00 0.00 89489.00
CSM CSM Edison Lot Project 47433 0.00 2000000.00 75865.76 180509.24 1743625.00
CSM CSM Exterior Signage 47434 0.00 100000.00 0.00 0.00 100000.00
CSM CSm Bldg 12 Roofing 47435 0.00 496000.00 0.00 0.00 496000.00
CSM Bookstore Project 48400 174822.39 174822.39 0.00 0.00 174822.39
DISTRICTWIDE  General Capital Projects 40000 23708908.72 24349492.49 (346.00) 0.00 24349838.49
DISTRICTWIDE College Housing Project 40003 2552500.00 3203500.00 0.00 0.00 3203500.00
DISTRICTWIDE  Premium Rebate Reserve 40004 398432.00 398432.00 0.00 0.00 398432.00
DISTRICTWIDE  Post Bond Admin Fee Reserve 40005 0.00 300000.00 18344.31 0.00 281655.69
DISTRICTWIDE  Construction Planning Internal Svc Fund 40009 46725.07 48913.03 48913.03 0.00 0.00
DISTRICTWIDE College Art 42003 148491.00 158491.00 152800.00 0.00 5691.00
DISTRICTWIDE  Redevelopment Program 43001 12007584.77 12612996.39 411451 0.00 12608881.88
DISTRICTWIDE  Property Management Study 44001 291326.05 291326.05 1000.00 0.00 290326.05
DISTRICTWIDE District Facilities Projects 44102 784235.55 828200.55 171779.56 34107.97 622313.02
DISTRICTWIDE  District Funded FCI Contingency 44103 1485925.39 3046954.78 0.00 0.00 3046954.78
DISTRICTWIDE  Energy Efficiency Projects Fund 44108 2852755.24 2991788.24 65755.17 0.00 2926033.07
DISTRICTWIDE  Ugrd. Tank Mandated Monitor 46106 11488.20 11488.20 11488.20 0.00 0.00
DISTRICTWIDE Facilities Excellence (Foundation) 46112 0.00 3307.25 3307.25 0.00 0.00
DISTRICTWIDE  Bond Construction General 47000 19511814.64 11554447.64 0.00 0.00 11554447.64
DISTRICTWIDE = DW CIP2 Planning 47001 12326625.56 13326625.56 508491.86 959925.12 11858208.58
DISTRICTWIDE  DW Technology Upgrades 47002 1814201.18 1989201.18 982316.66 16136.92 990747.60
DISTRICTWIDE  DW Energy Efficiency Projects 47004 0.00 2000.00 850.00 0.00 1150.00
DISTRICTWIDE DW Safety and Security Cameras 47006 167904.94 167904.94 42367.61 11160.30 114377.03
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2010-2011 Capital Projects Financial Summary

Budget Expenditures as of June 30, 2011

FUND AVAILABLE
LOCATION PROJECT NAME NUMBER ORIGINAL BUDGET 2010-11 BUDGET EXPENDITURE YTD ENCUMBRANCE BALANCE
DISTRICTWIDE  DW Contingency 47007 8172860.70 391956.87 0.00 0.00 391956.87
DISTRICTWIDE = DW Small Projects 47008 192320.54 192320.54 60833.41 4170.00 127317.13
DISTRICTWIDE  DW Infrastructure Projects 47009 5687717.54 824999.54 0.00 0.00 824999.54
DISTRICTWIDE  DW EAS Expansion 47011 46971.28 746971.28 259744.93 1507.16 485719.19
DISTRICTWIDE CAN Vista Lease Obligations 47012 0.00 15011081.11 15011081.11 0.00 0.00
DISTRICTWIDE = DW Renewable Energy Project 47013 0.00 200000.00 93495.15 64433.12 42071.73
DISTRICTWIDE  DW Boilers BAAQMD Emissions Project 47014 0.00 1750000.00 12092.18 49500.00 1688407.82
DISTRICTWIDE  C.O.P. Projects 48001 828291.67 863726.77 500.00 0.00 863226.77
DISTRICTWIDE  Faculty/Staff Housing-College Vista 48100 2501.57 2501.57 0.00 0.00 2501.57
DISTRICTWIDE  DW Athletic Facilities 48101 97919.66 97919.66 74724.98 0.00 23194.68
DISTRICTWIDE  Bond Construction General 49000 308895.29 4824.34 4824.34 0.00 0.00
DISTRICTWIDE  DW Program and Project Management 49004 243.00 243.00 243.00 0.00 0.00
DISTRICTWIDE  DW Comp. Maint. Mgmt. System 49016 39702.03 23932.48 23932.48 0.00 0.00
SKYLINE College Contingency 40001 444000.00 6402009.53 0.00 0.00 6402009.53
SKYLINE SKY Facilities Maintenance Center 41222 12515.86 12515.86 12515.86 0.00 0.00
SKYLINE SKY Electrical Infrastructure Replacement 41224 0.00 950000.00 148000.00 0.00 802000.00
SKYLINE SKY Water Feature Project 42004 0.00 250000.00 240686.36 0.00 9313.64
SKYLINE Pacific Heights Project 42202 27101845.95 26516845.95 0.00 0.00 26516845.95
SKYLINE SKY Bldg 6 Facelift 42205 0.00 21600.00 17851.66 0.00 3748.34
SKYLINE SKY Campuswide Exterior Waterproofing 43238 48791.25 48791.25 48791.25 0.00 0.00
SKYLINE SKY Campuswide Mechanical Upgrade 43239 2459.90 2459.90 2459.90 0.00 0.00
SKYLINE Avon Damages Repair 44241 65100.04 65100.04 0.00 0.00 65100.04
SKYLINE SKY Bldg 3 Modernization 47201 1120.72 5442.09 2946.22 2495.87 0.00
SKYLINE SKY Bldg 7 Allied Health 47202 1723.90 2223.90 2115.70 0.00 108.20
SKYLINE SKY Bldg 8 Modernization 47203 0.00 1018.45 18.45 0.00 1000.00
SKYLINE SKY Bldg 12 FMC 47204 191515.87 189682.40 85347.24 0.00 104335.16
SKYLINE SKY CIP2 Design Build Project 47209 33833278.81 20740504.26 18504197.22 2080463.08 155843.96
SKYLINE SKY Bldg 1 Modernization 47210 3183888.43 212069.96 11281.48 15001.24 185787.24
SKYLINE SKY Bldg 5 Partial Renovation 47213 0.00 210.50 210.50 0.00 0.00
SKYLINE SKY NW Bldg 5 Stairs 47220 0.00 213.38 213.38 0.00 0.00
SKYLINE SKY Small Projects 47223 406079.92 806079.92 339332.01 74092.07 392655.84
SKYLINE SKY Emergency Building Repairs 47224 26292.09 276292.09 143711.14 35129.00 97451.95
SKYLINE SKY FMC Erosion 47225 58046.57 678046.57 674154.31 2023.85 1868.41
SKYLINE SKY Lot 10 Expansion 47226 1578.27 2874.09 2874.09 0.00 0.00
SKYLINE SKY Theater Equipment Project 47227 23353.55 6177.36 2542.41 2043.00 1591.95
SKYLINE SKY 12KV Electrical Systems Upgrade 47228 354016.03 659616.03 59814.28 237966.87 361834.88
SKYLINE SKY Exterior Building Repainting 47230 0.00 158000.00 133177.60 0.00 24822.40
SKYLINE SKY Instruction Equipment 47232 0.00 130954.00 0.00 0.00 130954.00
SKYLINE SKY CDC Safety Tile Replacement 47234 0.00 135000.00 25399.63 0.00 109600.37

TOTAL 222687115.23 239915180.76 95191173.71 11062569.22 133661437.83
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San Mateo County Community College District
2011-12 Final Budget
Capital Projects Fund (Fund 4) - Cainada College
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2009-2010 2010-2011 2011-2012 Percent
Adoption 2009-2010 Adoption 2010-2011 Adoption  of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 0 0 0%
Total Revenue $0 $0 $0 $0 $0 0%
Expenses
Certificated Salaries $0 $0 $0 $0 $6,588 0%
Classified Salaries 12,546 6,451 6,500 8,411 $301,931 4%,
Employee Benefits 1,009 652 1,950 1,050 $129,399 2%
Materials & Supplies 1,052,597 238,005 420,822 724,883 $405,465 5%
Operating Expenses 3,008,953 1,899,278 1,202,961 1,425,109 $797,137 11%
Capital Outlay 12,931,582 11,674,053 5,169,966 11,367,058 $5,925,559 78%
Total Expenses $17,006,687  $13,818,440 $6,802,199 $13,526,510 $7,566,078 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance ($17,006,687) ($13,818,440) ($6,802,199) ($13,526,510) ($7,566,078)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30

($17,006,687) ($13,818,440) ($6,802,199) ($13,526,510) ($7,566,078)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central

Services budget.
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San Mateo County Community College District
2011-12 Final Budget

Capital Projects Fund (Fund 4) - College of San Mateo

2009-2010 2010-2011 2011-2012 Percent
Adoption 2009-2010 Adoption 2010-2011 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 0 0 0%
Total Revenue $0 $0 $0 $0 $0 0%
Expenses
Certificated Salaries $0 $0 $0 $0 $27,997 0%
Classified Salaries $89,832 62,796 $75,000 147,223 $1,283,153 4%
Employee Benefits $7,884 6,900 $22,500 17,245 $549,923 2%
Materials & Supplies $2,154,429 5,052,733 $2,404,999 4,937,103 $3,923,667 12%
Operating Expenses $8,383,807 5,436,612 $2,587,717 5,175,648 $4,113,246 13%
Capital Outlay $97,124,623 81,664,405 $38,870,599 30,182,421 $22,256,529 69%
Total Expenses $107,760,575  $92,223,447 $43,960,815 $40,459,639 $32,154,515 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance  ($107,760,575) ($92,223,447) ($43,960,815) ($40,459,639) ($32,154,515)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0

Net Fund Balance, June 30

($107,760,575)

($92,223,447)

($43,960,815)

($40,459,639)

($32,154,515)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget
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San Mateo County Community College District

2011-12 Final Budget

Capital Projects Fund (Fund 4) - Skyline College

2009-2010 2010-2011 2011-2012 Percent
Adoption 2009-2010 Adoption 2010-2011 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 0 0 0%
Total Revenue $0 $0 $0 $0 $0 0%
Expenses
Certificated Salaries $0 $0 $0 $22,101 $6,955 0%
Classified Salaries $14,694 96,488 $30,000 49 272 $318,751 4%
Employee Benefits $1,315 11,090 $9,000 7,583 $136,608 2%
Materials & Supplies $2,572,684 664,743 $2,447,606 2,268,272 $926,469 12%
Operating Expenses $4.,464,014 2,971,734 $4,246,984 2,155,892 $880,567 11%
Capital Outlay $33,633,792 36,638,585 $31,998,595 15,052,862 $5,718,230 72%
Total Expenses $40,686,499 $40,382,640 $38,732,184 $19,555,982 $7,987,579 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance ($40,686,499) ($40,382,640) ($38,732,184) ($19,555,982) ($7,987,579)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0

Net Fund Balance, June 30

($40,686,499)

($40,382,640)

($38,732,184)

($19,555,982)

($7,987,579)

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services budget
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San Mateo County Community College District

2011-12 Final Budget

Capital Projects Fund (Fund 4) - Central Services

2009-2010 2010-2011 2011-2012 Percent
Adoption 2009-2010 Adoption 2010-2011 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 635,893 1,592,889 0 4,888,870 14,012,000 94%
Local Revenue 10,429,220 18,504,662 8,211,164 1,307,371 920,000 6%
Total Revenue $11,065,113 $20,097,551 $8,211,164 $6,196,241  $14,932,000 100%
Expenses
Certificated Salaries $141,000 $142,080 $142,080 $170,293 $4,047 0%
Classified Salaries 2,654,082 3,072,476 3,379,724 2,802,922 $185,468 4%
Employee Benefits 1,063,049 1,088,711 1,232,631 1,076,084 $79,486 2%
Materials & Supplies 415,000 353,007 270,000 136,522 $29,309 1%
Operating Expenses 900,000 599,060 300,000 970,988 $208,452 4%
Capital Outlay 6,130,312 317,151 200,000 16,492,234 $4,140,867 89%
Total Expenses $11,303,444 $5,572,484 $5,524,435 $21,649,043 $4,647,629 100%
Transfers & Other
Transfers In $0 $6,346,720 $0 $0 $0 0%
Other Sources 0 470,831 0 0 0 0%
Transfers out 0 (3,300,000) 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $3,517,551 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance ($238,331) $18,042,618 $2,686,729 ($15,452,802) $10,284,371
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 ($238,331) $18,042,618 $2,686,729 ($15,452,802) $10,284,371

Net Fund Balances totals do not include all State and Local revenue, most of which is located in the Central Services or

Districtwide budget.
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San Mateo County Community College District
2011-12 Final Budget
Capital Projects Fund (Fund 4) - Total District

2011-2012 Percent
COMA?&\‘] %?%2’3& ggg%gmm 2009-2010 2009-2010 2010-2011 2010-2011 Adoption  of Total
Adoption Budget Actual Adoption Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 635,893 1,592,889 0 4,888,870 14,012,000 94%
Local Revenue 10,429,220 18,504,662 8,211,164 1,307,371 920,000 6%
Total Revenue $11,065,113 $20,097,551 $8,211,164 $6,196,241 $14,932,000 100%
Expenses
Certificated Salaries 141,000 142,080 142,080 192,394 45,586 0%
Classified Salaries 2,771,154 3,238,211 3,491,224 3,007,828 2,089,303 4%
Employee Benefits 1,073,258 1,107,354 1,266,081 1,101,962 895,416 2%
Materials & Supplies 6,194,710 6,308,488 5,543,426 8,066,779 5,284,908 10%
Operating Expenses 16,756,773 10,906,684 8,337,661 9,727,636 5,999,403 11%
Capital Outlay 149,820,309 130,294,195 76,239,161 73,094,574 38,041,185 73%
Total Expenses $176,757,204 $151,997,011 $95,019,633 $95,191,174 $52,355,801 100%
Transfers & Other
Transfers In 0 0 0 0 0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (1,433,266) 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 ($1,433,266) $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance ($165,692,091) ($133,332,726) ($86,808,469) ($88,994,933) ($37,423,801)
Beginning Balance, July 1 481,025,247 481,025,247 347,692,521 347,692,521 258,697,588

19

20

21

Adjustments to Beginning
Balance

Net Fund Balance, June 30

$315,333,156

$347,692,521

$260,884,052

$258,697,588

$221,273,788

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College.
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SAN MATEO COUNTY
CommuNITY COLLEGE DISTRICT

Enterprise Fund/Auxiliary Fund
(Fund 5)

The District maintains enterprise funds. These
funds account for operations that the Board
requires to be self-supporting. These funds are
maintained independently of other District funds to
facilitate the entrepreneurial nature of the activities
involved and also provide the necessary flexibility
to report the retail and operational requirements of
these self-supporting services.

The Bookstore Fund is used to account for
revenues received and expenses made to operate
the District s bookstores.

The Cafeteria Fund is used to account for
revenues received and expenses related to
contracted food service and vending operations of
the District.

The San Mateo Athletic Club (SMAC) accounts
for revenues received and expenses related to the
operations of the athletic club and aquatic center.
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San Mateo County Community College District
2011 - 2012 Final Budget

00)

SAN MATEO COUNTY

Enterprise Fund - Bookstore (Fund 5)

COMMUNITY COLLEGE DISTRICT 2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Income
Federal Income $0 $0 $0 $0 $0 0%
State Income 0 0 0 0 0 0%
Local Income 9,225,000 8,306,041 8,220,000 7,568,798 7,650,000 100%
Total Income $9,225,000 $8,306,041 $8,220,000 $7,568,798 $7,650,000 100%
Expenses
Cost of Sales $6,300,000 $5,543,684 $5,500,000 $4,668,077 $4,700,000 63%
Certificated Salaries 0 0 0 0 0 0%
Classified Salaries 1,500,000 1,414,151 1,280,000 1,439,047 1,490,000 20%
Employee Benefits 410,000 410,764 380,000 449,469 455,000 6%
Materials & Supplies 0 16,623 22,000 43,417 45,000 1%
Operating Expenses 747,700 714,819 823,700 772,949 732,700 10%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $8,957,700 $8,100,041 $8,005,700 $7,372,959 $7,422,700 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance $267,300 $206,000 $214,300 $195,839 $227,300
Beginning Balance, July 1 6,471,738 6,471,738 6,677,738 6,677,738 6,873,577
Adjustments to Beginning Balance 0 0 0 0 0
Net Fund Balance, June 30 $6,739,038 $6,677,738 $6,892,038 $6,873,577 $7,100,877
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

DISTRICT BOOKSTORES
Balance Sheet
June 30, 2011

June 30, 2011

June 30, 2010

ASSETS

Cash for Operations and Investments $5,209,663 $5,000,055

Accounts Receivable 220,868 100,937

Inventory 1,944,237 1,841,518

Furniture, Fixtures & Equipment (Net) 191,623 275,069

TOTAL ASSETS $7,566,391 $7,217,579
LIABILITIES AND CAPITAL

Liabilities 692,814 539,841
Capital-Reserved 6,873,577 6,677,738
TOTAL LIABILITIES AND CAPITAL $7,566,391 $7,217,579

/'N \’3 DISTRICT BOOKSTORES
_ Income Statement
- For the Year Ending June 30, 2011
SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT
Year to Date 2010-2011
Actual Budget

INCOME

Merchandise Sales $7,112,128 $8,000,000

Commission 22,247 20,000

Interest 59,286 50,000

Other Income 375,137 150,000

TOTAL INCOME $7,568,798 $8,220,000
EXPENSES

Salaries $1,344,705 $1,200,000

Benefits 421,858 340,000

Merchandise Purchases 4,668,077 5,500,000

Store and Office 43,417 22,000

Travel, Conference, Membership 23,735 31,900

Utilities 43,812 28,600

Contracted Services 93,082 66,000

Depreciation Expense 83,445 80,000

Freight 200,696 200,000

Other 177,212 299,500

TOTAL EXPENSES $7,100,039 $7,768,000
NET INCOME FROM OPERATIONS $468,759 $452,000
Other Expenses

Adminitrative Salary and Benefits 121,953 $120,000

Rent 67,700 $67,700

Donations 83,267 $50,000
Total Other Expenses 272,920 $237,700
NET INCOME $195,839 $214,300
Capital, July 1 6,677,738
Capital, June 30 $6,873,577
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San Mateo County Community College District
2011 - 2012 Final Budget

Enterprise Fund - Cafeteria (Fund 5)

00 )

2009-10 2010-11 2011-12 Percent
SAN MATEO COUNTY Adoption 2009-10 Adoption 2010-11 Adoption  of Total
COMMUNITY COLLEGE DISTRICT Budget Actual Budget Actual Budget  Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 210,000 188,789 196,000 198,702 237,000 100%
Total Revenue $210,000 $188,789 $196,000 $198,702 $237,000 100%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 21,000 21,294 21,850 64,203 21,000 12%
Employee Benefits 4,600 5,751 6,470 17,680 6,300 4%
Materials & Supplies 65,000 71,891 78,000 65,913 65,000 38%
Operating Expenses 96,400 72,796 85,680 131,804 77,000 45%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $187,000 $171,732 $192,000 $279,600 $169,300 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance $23,000 $17,057 $4,000 ($80,898) $67,700

Beginning Balance, July 1 398,444 398,444 415,501 415,501 334,603
Adjustments to Beginning Balance 0 0 0 0 0

Net Fund Balance, June 30 $421,444 $415,501 $419,501 $334,603 $402,303
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DISTRICT CAFETERIAS
Balance Sheet
June 30, 2011

50
SAN MATEO COUNTY
COMMUNITY COLLEGE DISTRICT

June 30, 2011

June 30, 2010

ASSETS
Cash for Operations and Investments $341,950 $277,725
Accounts Receivable & Prepayment 27,382 27,699
Furniture, Fixtures & Equipment (Net) - 138,493
TOTAL ASSETS $369,332 $443,917
LIABILITIES AND CAPITAL
Liabilities $34,729 $28,416
Capital, July 1 $415,501 $398,444
Adjustment to Capital (80,898) 17,057
Capital, June 30 $334,603 $415,501
TOTAL LIABILITIES AND CAPITAL $369,332 $443,917
5 \ DISTRICT CAFETERIAS
fj ’j Income Statement
= For the Year Ending June 30, 2011
SAN MATEO COUNTY
ComMmuNITY COLLEGE DISTRICT Year to Date 2010-2011
Actual Budget
INCOME
Special Service Income $20,647 $20,000
Vending Income 53,980 66,000
Food Service Income 116,149 108,000
Event Facilities Rental Income 5,004 -
Interest 2,922 2,000
TOTAL INCOME $198,702 $196,000
EXPENSES
Salary $64,203 62,000
Benefits 17,680 16,000
Depreciation - 15,000
Non Inventory Equipment - 3,000
Service Contracts & Repairs 43,658 16,000
College Support 65,913 80,000
TOTAL EXPENSES $191,454 $192,000
NET INCOME FROM OPERATIONS $7,248 $4,000
Loss on Investments (240) -
Loss on Disposal of Fixed Assets (87,906) -
NET INCOME ($80,898) $4,000
Capital, July 1 $415,501
Capital, June 30 $334,603
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San Mateo County Community College District
2011 - 2012 Final Budget

Enterprise Fund - San Mateo Athletic Club/CSM Fitness Center

00)

SAN MATEO COUNTY

CoMMUNITY COLLEGE DISTRICT 2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption  of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 219,053 2,120,110 2,003,731 2,300,000 100%
Total Revenue $0 $219,053 $2,120,110 $2,003,731 $2,300,000 100%
Expenses
Cost of Goods Sold $0 $0 $0 $0 $0 0%
Salaries 0 261,144 1,363,706 1,161,194 1,129,133 54%
Employee Benefits 0 56,309 0 255,463 270,992 13%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 223,104 539,272 495,403 687,462 33%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $540,556 $1,902,978 $1,912,060 $2,087,587 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 78,712 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 (64,862) 0 0%
Total Transfers/Other $0 $0 $0 $13,850 $0 0%
Fund Balance
Net Change in Fund Balance $0 ($321,504) $217,132 $105,521 $212,413
Beginning Balance, July 1 0 0 (321,504) (321,504) (215,983)
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $0 ($321,504) ($104,372) ($215,983) ($3,570)
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Balance Sheet
June 30, 2011

San Mateo Athletic Club/CSM Fitness Center

June 30, 2011

June 30, 2010

ASSETS
Cash for Operations and Investments $1,073,422 $1,025,187
Accounts Receivable & Prepayment 65,580 1,344
Inventory 6,331 0
Fixed Assets - 8,975
TOTAL ASSETS $1,145,333 $1,035,506
LIABILITIES AND CAPITAL
Liabilities $1,361,316 $1,357,010
Capital, July 1 ($321,504) (158,521)
Adjustment to Capital 105,521 (162,983)
Capital, June 30 ($215,983) ($321,504)
TOTAL LIABILITIES AND CAPITAL $1,145,333 $1,035,506
San Mateo Athletic Club/CSM Fitness Center
’W \'\ Income Statement
3 For the Year Ending June 30, 2011
SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT Year to Date 2010-2011
Actual Budget
INCOME
Member dues and Registrations $1,493,940 $1,528,614
Aquatics 280,854 300,000
Parking 53,816 -
Personal Training 129,154 212,237
Retail 5,905 11,323
Others 40,062 67,936
TOTAL INCOME $2,003,731 $2,120,110
EXPENSES
Salary $1,161,194 1,117,792
Benefits 255,463 245,914
Operating - Athletic Club 406,081 492,272
Operating - Aquatic Center 89,322 47,000
TOTAL EXPENSES $1,912,060 $1,902,978
NET INCOME FROM OPERATIONS $91,671 $217,132
District Support - Income 78,712 -
District Support - Expense 64,862 -
NET INCOME $105,521 $217,132
Capital, July 1 ($321,504)
Capital, June 30 ($215,983)
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SAN MATEO0 COUNTY
CoMMUNITY COLLEGE DISTRICT

Special Revenue Fund
(Fund 6)

This fund is used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures
for specific purposes.

Special Revenue Funds encompass activities not directly
related to the educational program of the College but that
provide a service to students—and which may provide
non-classroom instructional or laboratory experience for
students.

The District maintains the Child Development Fund,
(60000) which is used to account for the activities of the
child development centers at the Colleges.

Measure G (San Mateo county wide parcel tax) passed
by the voters in June 2010 is accounted for in this Fund
(61000). It is used primarily for instructional-related
activities to preserve and maintain core academics and
vocational programs.
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San Mateo County Community College District
2011-2012 Final Budget
Child Development Fund (Fund 60) - Cafiada College

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 22 0 59 0 0%
Total Revenue $0 $22 $0 $59 $0 0%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 (1) 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 ($1) $0 $0 $0 0%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance $0 $22 $0 $59 $0
Beginning Balance, July 1 0 36,580 0 36,602 36,661
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $0 $36,602 $0 $36,661 $36,661

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget
Child Development Fund (Fund 60) - College of San Mateo

- 1
C M 2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
v Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $15,000 $19,187 $19,000 $47,849 $64,500 17%
State Revenue 130,900 136,338 134,600 93,121 86,100 23%
Local Revenue 190,677 168,347 201,753 211,989 223,351 60%
Total Revenue $336,577 $323,872 $355,353 $352,958 $373,951 100%
Expenses
Certificated Salaries $98,511 $98,511 $98,511 $98,511 $101,679 21%
Classified Salaries 281,052 252,072 240,355 250,317 230,904 49%
Employee Benefits 156,562 132,977 138,163 139,800 104,721 22%
Materials & Supplies 36,400 23,526 26,300 27,440 37,300 8%
Operating Expenses 1,037 1,019 1,170 618 736 0%
Capital Outlay 0 (5,986) 0 0 0 0%
Total Expenses $573,563 $502,119 $504,499 $516,686 $475,340 100%
Transfers & Other
Transfers In $240,294 $201,491 $149,146 $163,728 $104,721 100%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 (0) 0 0%
Total Transfers/Other $240,294 $201,491 $149,146 $163,728 $104,721 100%
Fund Balance

Net Change in Fund Balance $3,308 $23,244 $0 $0 $3,331

Beginning Balance, July 1 0 128,873 0 152,117 152,117
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $3,308 $152,117 $0 $152,117 $155,448

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget

Child Development Fund (Fund 60) - Skyline College

e ——)
s bad 2009-10 2010-11 2011-12 Percent
Sk line Adoption 2009-10 Adoption 2010-11 Adoption of Total
COlLEce Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $19,000 $18,921 $19,000 $88,388 $138,300 33%
State Revenue 301,200 264,255 261,100 133,101 221,700 53%
Local Revenue 57,252 25,849 30,000 32,994 55,500 13%
Total Revenue $377,452 $309,025 $310,100 $254,482 $415,500 100%
Expenses
Certificated Salaries $81,932 $82,846 $70,226 $35,475 $48,359 9%
Classified Salaries 257,420 252,524 265,929 244,482 316,623 58%
Employee Benefits 197,677 190,574 196,308 174,041 127,424 23%
Materials & Supplies 35,700 26,094 25,300 33,099 44,250 8%
Operating Expenses 2,400 4,228 9,633 9,386 6,136 1%
Capital Outlay 0 (628) 0 0 0 0%
Total Expenses $575,129 $555,639 $567,396 $496,482 $542,792 100%
Transfers & Other
Transfers In $197,677 $245,178 $257,296 $242,000 $127,424 100%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $197,677 $245,178 $257,296 $242,000 $127,424 100%
Fund Balance
Net Change in Fund Balance $0 ($1,436) $0 $0 $132
Beginning Balance, July 1 0 1,436 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $0 $0 $0 $0 $132

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget

Child Development Fund (Fund 60) - District Office

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $1,680 $0 $1,680 $1,680 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 0 0 0%
Total Revenue $1,680 $0 $1,680 $1,680 $0 0%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 1,680 0 1,680 1,680 0 0%
Total Expenses $1,680 $0 $1,680 $1,680 $0 0%
Transfers & Other
Transfers In $0 $0 $0 $1,260 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 (1,260) 0  #DIV/0!
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance $0 $0 $0 $0 $0

Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $0 $0 $0 $0 $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget
Child Development Fund (Fund 60) - Total District

00)

2009-10 2010-11 2011-12 Percent
SAN MATEO COUNTY Adoption 2009-10 Adoption 2010-11 Adoption  of Total
COMMUNITY COLLEGE DISTRICT Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $35,680 $38,107 $39,680 $137,917 $202,800 26%
State Revenue $432,100 400,593 $395,700 226,222 $307,800 39%
Local Revenue $247,928 194,218 $231,753 245,041 $278,851 35%
Total Revenue $715,708 $632,918 $667,133 $609,180 $789,451 100%
Expenses
Certificated Salaries $180,443 $181,357 $168,737 $133,986 $150,038 15%
Classified Salaries 538,472 504,597 506,284 494,799 547,527 54%
Employee Benefits 354,239 323,550 334,472 313,840 232,145 23%
Materials & Supplies 72,100 49,621 51,600 60,539 81,550 8%
Operating Expenses 3,437 5,247 10,803 10,004 6,872 1%
Capital Outlay 1,680 (6,614) 1,680 1,680 0 0%
Total Expenses $1,150,371 $1,057,758 $1,073,575 $1,014,849 $1,018,133 100%
Transfers & Other
Transfers In $437,971 $446,670 $406,443 $406,988 $232,145 100%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency/Reserve 0 0 0 0 0 0%
Other Out Go 0 0 0 (1,260) 0 0%
Total Transfers/Other $437,971 $446,670 $406,443 $405,728 $232,145 100%
Fund Balance

Net Change in Fund Balance $3,308 $21,830 $0 $59 $3,463

Beginning Balance, July 1 166,888 166,888 188,719 188,719 188,778
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $170,196 $188,719 $188,719 $188,778 $192,241

21

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,

as well as entire beginning balance.

10

1"

12
13

14

15

16
17

18
19

20

21



10

1"

12
13

14

15

16
17

18
19

20

21

San Mateo County Community College District
2011-2012 Final Budget
Special Parcel Tax (Fund 61) - Cafada College

2009-10 2010-11 2011-12 Percent
Adoption Adoption 2010-11 Adoption of Total
Budget Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 1,914,605 2,511,011 100%
Total Revenue $0 $0 $0 $1,914,605 $2,511,011 100%
Expenses
Certificated Salaries $0 $0 $597,590 $1,017,455 $1,749,451 70%
Classified Salaries 0 0 0 165,906 397,438 0%
Employee Benefits 0 0 181,110 122,324 310,413 12%
Materials & Supplies 0 0 75,000 6,281 13,859 1%
Operating Expenses 0 0 0 6,233 39,849 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $853,700 $1,318,199 $2,511,011 83%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance $0 $0 ($853,700) $596,406 ($0)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $0 $0 ($853,700) $596,406 ($0)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget

Special Parcel Tax (Fund 61) - College of San Mateo

F— .1
£ ‘) 2009-10 2010-11 2011-12 Percent
\/ Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 1,860,000 2,261,854 100%
Total Revenue $0 $0 $0 $1,860,000 $2,261,854 100%
Expenses
Certificated Salaries $0 $0 $1,199,380 $1,251,324 $1,564,809 69%
Classified Salaries 0 0 0 40,657 255,163 11%
Employee Benefits 0 0 364,020 144,009 245,891 11%
Materials & Supplies 0 0 150,000 22,156 77,523 3%
Operating Expenses 0 0 0 0 118,467 5%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $1,713,400 $1,458,146 $2,261,854 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance $0 $0  ($1,713,400) $401,854 $0

Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $0 $0  ($1,713,400) $401,854 $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget
Special Parcel Tax (Fund 61) - Skyline College

Sk ]_1 ne 2009-10 2010-11 2011-12 Percent
}:v‘_n.“_[ﬁt Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 2,072,611 2,569,770 100%
Total Revenue $0 $0 $0 $2,072,611 $2,569,770 100%
Expenses
Certificated Salaries $0 $0 $1,003,030 $1,183,260 $1,328,030 52%
Classified Salaries 0 0 0 194,139 712,479 28%
Employee Benefits 0 0 329,870 160,183 404,262 16%
Materials & Supplies 0 0 100,000 18,394 125,000 5%
Operating Expenses 0 0 0 13,676 0 0%
Capital Outlay 0 0 0 5,800 0 0%
Total Expenses $0 $0 $1,432,900 $1,575,452 $2,569,771 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance $0 $0 ($1,432,900) $497,159 ($0)
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $0 $0  ($1,432,900) $497,159 (%0)

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget
Special Parcel Tax (Fund 61) - Districtwide/ Central Services

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 6,000,000 1,207,865 1,202,784 100%
Total Revenue $0 $0 $6,000,000 $1,207,865 $1,202,784 100%
Expenses
Certificated Salaries $0 $0 $2,000,000 $0 $902,320 38%
Classified Salaries 0 0 0 0 50,000 0%
Employee Benefits 0 0 0 0 150,464 6%
Materials & Supplies 0 0 0 54 0 0%
Operating Expenses 0 0 0 33,732 1,274,079 54%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $2,000,000 $33,786 $2,376,863 98%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance $0 $0 $4,000,000 $1,174,080 ($1,174,079)
Beginning Balance, July 1 0 0 0 0 1,174,080
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $0 $0 $4,000,000 $1,174,080 $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget
Special Parcel Tax (Fund 61) - Total District

00)

2009-10 2010-11 2011-12 Percent
SAN MATEO COUNTY Adoption 2009-10 Adoption 2010-11 Adoption of Total
COMMUNITY COLLEGE DISTRICT Budget Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 6,000,000 7,055,081 8,545,419 100%
Total Revenue $0 $0 $6,000,000 $7,055,081 $8,545,419 100%
Expenses
Certificated Salaries $0 $0 $4,800,000 $3,452,039  $5,544,611 57%
Classified Salaries 0 0 0 400,702 1,415,080 15%
Employee Benefits 0 0 875,000 426,516 1,111,030 11%
Materials & Supplies 0 0 325,000 46,885 216,382 2%
Operating Expenses 0 0 0 53,641 1,432,395 15%
Capital Outlay 0 0 0 5,800 0 0%
Total Expenses $0 $0 $6,000,000 $4,385,583 $9,719,499 100%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency/Reserve 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance

Net Change in Fund Balance $0 $0 $0 $2,669,499 ($1,174,080)
Beginning Balance, July 1 0 0 0 0 2,669,499
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $0 $0 $0 $2,669,499 $1,495,419

21

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,

as well as entire beginning balance.
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Expendable Trust
Fund

Financial Aid

(Fund 7)

Funds of this type account for assets held by the
District as trustee. Funds in this category include
financial aid such as Federal Student Aid
PELL/SEOG, Federal Direct Student Loans, Cal
Grants, scholarships and EOP&S Direct Aid to
Students.
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San Mateo County Community College District
2011-2012 Final Budget
Student Aid Fund (Fund 7) - Caifada College

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $2,097,166 $3,189,299 $3,556,706 $4,592,726 $4,702,353 96%
State Revenue 105,000 94,503 94,503 108,617 105,000 2%
Local Revenue 0 80,440 75,000 103,844 100,000 2%
Total Revenue $2,202,166 $3,364,242 $3,726,209 $4,805,187 $4,907,353 100%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $0 $0 $0 0%
Transfers & Other
Transfers In $0 $98,723 $0 $155,780 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (4,028) 0 (2,081) 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (2,202,166) (3,452,841) (3,726,209) (4,947,770) (4,907,353) 100%
Total Transfers/Other ($2,202,166) ($3,358,145) ($3,726,209) ($4,794,071) ($4,907,353) 100%
Fund Balance

Net Change in Fund Balance $0 $6,097 $0 $11,116 $0

Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $0 $6,097 $0 $11,116 $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget

1

AN

Student Aid Fund (Fund 7) - College of San Mateo

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $3,336,502 $5,093,911 $5,324,262 $6,713,335 $6,779,750 95%
State Revenue 175,000 112,771 112,771 155,452 155,000 2%
Local Revenue 0 202,434 200,000 194,676 200,000 3%
Total Revenue $3,511,502 $5,409,116 $5,637,033 $7,063,463 $7,134,750 100%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $0 $0 $0 0%
Transfers & Other
Transfers In $0 $8,200 $0 $34,946 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (1,002) 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (3,511,502) (5,416,480) (5,637,033) (7,084,388) (7,134,750) 100%
Total Transfers/Other ($3,511,502) ($5,409,282) ($5,637,033) ($7,049,442) ($7,134,750) 100%
Fund Balance
Net Change in Fund Balance $0 ($166) $0 $14,021 $0
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $0 ($166) $0 $14,021 $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget

Sﬂ%"o‘? Student Aid Fund (Fund 7) - Skyline College
= =
o
k){lo{ﬂg 2009-10 2010-11 2011-12  Percent
AcHIEVE Adoption 2009-10 Adoption 2010-11 Adoption  of Total
Budget Actual Budget Actual Budget Budget
Revenue
1 Federal Revenue $4,244,776 $6,060,014 $6,282,238 $8,401,988 $8,411,343 96%
2 State Revenue 215,000 233,902 233,902 255,531 255,000 3%
3 Local Revenue 0 143,337 90,000 100,023 100,000 1%
4 Total Revenue $4,459,776 $6,437,252 $6,606,140 $8,757,542 $8,766,343 100%
Expenses
5 Certificated Salaries $0 $0 $0 $0 $0 0%
6 Classified Salaries 0 0 0 0 0 0%
7 Employee Benefits 0 0 0 0 0 0%
8 Materials & Supplies 0 0 0 0 0 0%
9 Operating Expenses 0 0 0 0 0 0%
10 Capital Outlay 0 0 0 0 0 0%
11 Total Expenses $0 $0 $0 $0 $0 0%
Transfers & Other
12 Transfers In $0 $174,046 $0 $181,265 $0 0%
13 Other Sources 0 0 0 0 0 0%
14 Transfers out 0 (1,526) 0 (11,340) 0 0%
15 Contingency 0 0 0 0 0 0%
16 Other Out Go (4,459,776) (6,600,585) (6,606,140) (8,918,755) (8,766,343) 100%

17

18
19

20

21

Total Transfers/Other

($4,459,776)

($6,428,065)

($6,606,140)

($8,748,830)

($8,766,343)

100%

Fund Balance

Net Change in Fund Balance
Beginning Balance, July 1
Adjustments to Beginning
Balance

Net Fund Balance, June 30

$0

$9,187
0

0

$9,187

$0

$8,712
0

0

$8,712

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget
Student Aid Fund (Fund 7) - District Office

2009-10 2010-11 2011-12 Percent
Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 0 0 0 0 0 0%
Total Revenue $0 $0 $0 $0 $0 0%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $0 $0 $0 0%
Transfers & Other
Transfers In $0 $0 $0 $0 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 0 0 0 0 0%
Total Transfers/Other $0 $0 $0 $0 $0 0%
Fund Balance
Net Change in Fund Balance $0 $0 $0 $0 $0
Beginning Balance, July 1 0 0 0 0 0
Adjustments to Beginning
Balance 0 0 0 0 0
Net Fund Balance, June 30 $0 $0 $0 $0 $0

Net Fund Balance totals do not include all Federal, State, and Local revenue or beginning balance.
See Districtwide page for complete fund totals.
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San Mateo County Community College District
2011-2012 Final Budget

’W \’W Student Aid Fund (Fund 7) - Total District

SAN MATEO COUNTY 2009-10 2010-11 2011-12 Percent
COMMUNITY COLLEGE DISTRICT Adoption 2009-10 Adoption 2010-11 Adoption of Total
Budget Actual Budget Actual Budget Budget

Revenue
Federal Revenue $9,678,444  $14,343,223  $15,163,205 $19,708,049 $19,893,446 96%
State Revenue 495,000 441,176 441,176 519,600 515,000 2%
Local Revenue 0 426,211 365,000 398,542 400,000 2%
Total Revenue $10,173,444  $15,210,610 $15,969,381  $20,626,191 $20,808,446 100%

Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $0 $0 $0 $0 $0 0%

Transfers & Other

Transfers In $0 $280,969 $0 $371,991 $0 0%
Other Sources 0 0 0 0 0 0%
Transfers out 0 (6,556) 0 (13,421) 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go (10,173,444)  (15,469,905) (15,969,381) (20,950,913) (20,808,446) 100%
Total Transfers/Other ($10,173,444) ($15,195,492) ($15,969,381) ($20,592,342) ($20,808,446) 100%

18
19

20

21

Fund Balance

Net Change in Fund Balance $0
Beginning Balance, July 1 235,313
Adjustments to Beginning

Balance 0
Net Fund Balance, June 30 $235,313

$15,118
235,313

0

$250,430

$0
250,430

0

$250,430

$33,849
250,430

0

$284,278

$0
284,278

0

$284,278

Includes combined total of District Office, Cafiada College, College of San Mateo, and Skyline College,

as well as entire beginning balance.
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SAN MATEO COUNTY
CommunITY COLLEGE DISTRICT

Retirement Reserve Fund
Expendable Trust
(Fund 8)

Also an Expendable Trust, the Reserve for Post-
Retirement Benefits was established to reflect the
District liability that has already incurred and
continues to incur as employees earn the right to
health benefits at retirement.

This Fund has been generated by transfers made
from the Unrestricted General Fund. Effective July
1, 2009, these transfers will come from all funds
and will be charged as part of the benefit expense
in those funds. This reserve is small compared to
the total liability already incurred, so current
retiree benefits continue to be paid from the
General Fund on a “pay as you go” basis. The
goal is to eventually have enough funds in this
reserve to pay the ongoing costs of retiree benefits.
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San Mateo County Community College District
2011-2012 Final Budget
Reserve Fund for Post-Retirement Benefits (Fund 8) - Central Services

)

2009-10 2010-11 2011-12 Percent
SAN MATEO COUNTY Adoption 2009-10 Adoption 2010-11 Adoption  of Total
COMMUNITY COLLEGE DISTRICT Budget Actual Budget Actual Budget Budget
Revenue
Federal Revenue $0 $0 $0 $0 $0 0%
State Revenue 0 0 0 0 0 0%
Local Revenue 257,817 298,720 300,000 430,353 207,500 100%
Total Revenue $257,817 $298,720 $300,000 $430,353 $207,500 100%
Expenses
Certificated Salaries $0 $0 $0 $0 $0 0%
Classified Salaries 0 0 0 0 0 0%
Employee Benefits 0 0 0 0 0 0%
Materials & Supplies 0 0 0 0 0 0%
Operating Expenses 79,390 50,139 55,000 48,607 30,000 62%
Capital Outlay 0 0 0 0 0 0%
Total Expenses $79,390 $50,139 $55,000 $48,607 $30,000 62%
Transfers & Other
Transfers In $2,497,823 $4,957,149 $0 $0 $0 0%
Other Sources 0 0 2,502,131 2,406,374 2,380,000 -31%
Transfers out 0 (1,021,170) 0 0 0 0%
Contingency 0 0 0 0 0 0%
Other Out Go 0 (5,000,000) (10,000,000) (10,000,000) (10,000,000) 131%
Total Transfers/Other $2,497,823 ($1,064,021) ($7,497,869) ($7,593,626) ($7,620,000) 100%
Fund Balance

Net Change in Fund Balance $2,676,250 ($815,440) ($7,252,869) ($7,211,880) ($7,442,500)
Beginning Balance, July 1 34,564,967 34,564,967 33,749,527 33,749,527 26,537,647
Adjustments to Beginning

Balance 0 0 0 0 0

Net Fund Balance, June 30 $37,241,217 $33,749,527 $26,496,658 $26,537,647 $19,095,147
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SAN MATEO COUNTY
CoMMUNITY COLLEGE DISTRICT

Supplemental Information

Page 110 - Resource Allocation Model

Page 112 - Fund 1 Full Absorption Budget
Page 115 - 2011-12 Board Goals

Page 116 - State Deferral Schedule

Page 117 - Enroliment Fee History

Page 118 - Historical FTES Analysis

Page 120 - Utility Usage Graphs

Page 123 - Associated Student Body Reports
Page 148 - Debt Services Payment Schedule
Page 149 - Cash Flow Summary (6/30/11)
Page 150 - CCFS-311Q Report (6/30/11)

Page 152 - County Investment Pool Rates
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Preliminary Budget 11/12

8/19/2011
Resource Allocation: 11/12 Budget Scenario Worksheet A
1. Review Base Allocation and FTES Allocation (should be 80%/20% of funding). If a
college should receive additional funding based on the review, allocate that.
Current Allocations are:
Skyline Cafada CSM District Office Facilities Central Svcs Total
10/11 Site Allocations $ 25,775,722 $ 15,534,327 $ 28,463,566 $ 9,895815 $ 7,095485 $ 25475549 $ 112,240,463 p), (E
36.9% 22.3% 40.8%
10/11 FTES (P2) 8,535 4,934 8,522 21,991
09/10 FTES 8,124 4,723 9,105 21,952
08/09 FTES 8,140 4,774 9,354 22,268
3 yr average 8,266 4,811 8,994 22,070 [(C)
Percent of total 37.5% 21.8% 40.7%
Allocate 80% of the existing funding to each college's base
Base Allocation $ 20,620,577 $ 12,427,462 $ 22,770,852 $ 55,818,892
Allocate 20% of the existing funding to each college based on the 3 yr average of FTES
FTES Allocation $ 5226556 $ 3,041,679 $ 5,686,488 $ 13,954,723
Add the two amounts together and compare to 10/11 Site Allocations
Total $ 25,847,134 $ 15,469,140 $ 28,457,341 $ 69,773,615
Change from Site Alloc $ 71,412 $ (65,187) $ (6,225) $ 0)
Adjustment #1 is the increases from the Site Allocations. No college gets a decrease.
Adjustment #1 $ 71,412 $ - $ - $ 71,412
2. Allocate any increase in Central Services costs.
Based on 11/12 Budget
Skyline Canada CSM District Office Facilities Central Svcs Total
Increased Costs $ 26,908 $ 26,908 | (B)
3. Allocate $1.84 per square foot increase over previous year.
Change from Fall 10 to Fall 11 Space Inventory Report
Skyline Cafiada CSM District Office Facilities Central Svcs Total
$ 309,163 $ 309,163
4. Allocate growth based on increase (or decrease) in 3-year FTES average.
Based on FTES Goals for 11/12
Skyline Canada CSM District Office Facilities Central Svcs Total
11/12 FTES 7,495 4177 7,320 18,992
New 3 yr average 8,051 4,611 8,316 0 20,978
Change in 3 yr average (215) (199) (678) 0 (1,092)
Add 0% COLA to 10/11 per FTES allocation of $3789 to get $3789 per FTES.
Growth allocation $ (814,382) $ (755,096) $ (2,568,786) $ - $ (4,138,264)
(D)
5. District Office & Facilities gets 14% and 5% respectively of college growth allocations.
Calculate 14% and 5% of allocations in #4.
Skyline Cafiada CSM District Office Facilities Central Svcs Total
Growth allocation $ (586,919) $§  (210,416) $ (797,336)| (E)
6. Allocate any special amounts agreed upon.
Allocate 10/11 projected step and column increases. Allocate compensation where settled and reserve where not settled.
Skyline Cafada CSM District Office Facilities Central Svcs Total
Step & Column $ 207,399 $ 200,057 $ 230,395 § 161,225 $ 46,534 $ 6,174 $ 851,786 | (A)
Compensation $ (516,000) $ (516,000)
Other $ (80,000) $ 434,000 $ 1,602,331 $ 1,956,331
NonPC Benefits $ 772,622 $ 380,846 $ 580,990 §$ 21,995 § 40,500 $ (1,796,953) $ -
$ 900,022 $ 580,903 § 811,385 § 617,220 $ 1,689,366 $ (2,306,779) $ 2,292,117
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Preliminary Budget 11/12
8/19/2011

7. Allocate any remaining funds across the board (plus or minus).
Assume the district receives 0% growth and no budget stability. Hold aside unallocated resources.
Calculate new base revenue and what is left after allocations 1 through 6.

Prior Year Alloc $ 112,240,463 10/11 FTES 21,808 (Funded, includes NR & Appren)
0% COLA $ - 11/12 FTES 21,361 (Estimated actual)
Growth $ (7,399,051) Funded Growth -
Other Revenue $ 2,073,114 Deficit budget (8,025,537)
11/12 Revenue $ 106,914,526 Reserve for futu -
Increase $ (5,325,936)
Plus deficit budget $ 2,699,600
Less allocations:
1. Adjustment #1 $ 71,412
2. Central Svcs $ 26,908
3. Square Footage $ 309,163
4. Growth $ (4,138,264)
5. DO & Facilities $ (797,336)
6. Special Allocations $ 2,292,117
$ (2,236,000)

Available for allocation $ 4,935,600

Skyline Cafiada CSM District Office Facilities Central Svcs Total
10/11 Site Allocations $ 25,775,722 $ 15,534,327 $ 28,463,566 $ 9,895815 $ 7,095,485 N/A $ 86,764,914
% of Total 30% 18% 33% 11% 8%
Adjustment #7 $ 1,466,245 § 883,666 $ 1,619,143 § 562,921 § 403,625 $ - $ 4,935,600
8. Final allocations
Sum the 10/11 Site Allocations with all of the adjustments.

Skyline Cafiada CSM District Office Facilities Central Svcs Total
10/11 Site Allocations $ 25,775,722 $ 15,534,327 $ 28,463,566 $ 9,895815 $ 7,095485 $ 25475549 $ 112,240,463
1. Adjustment #1 $ 71,412 $ - 3 -9 -3 - 95 - 9 71,412
2. Fixed Costs $ - $ - $ - $ - $ - $ 26,908 $ 26,908
3. Square Footage $ - $ - $ - $ - $ 309,163 $ - $ 309,163
4. Growth $ (814,382) $ (755,096) $ (2,568,786) $ - $ - $ - $ (4,138,264)
5. DO & Facilities $ - $ - $ - $ (586,919) $ (210,416) $ - $ (797,336)
6. Special Allocations  $ 900,022 $ 580,903 $ 811,385 §$ 617,220 $ 1,689,366 $ (2,306,779) $ 2,292,117
7. Adjustment #7 $ 1,466,245 § 883,666 $ 1,619,143 $ 562,921 § 403,625 $ - $ 4,935,600
Total Increase $ 1623297 §$ 709,474 $ (138,258) $ 593,221 $§ 2,191,738 § (2,279,871) $ 2,699,600

Skyline Cafada CSM District Office Facilities Central Svcs Total
11/12 Site Allocations $ 27,399,018 $ 16,243,801 $ 28,325,307 $ 10,489,036 $ 9,287,222 $ 23,195677 $ 114,940,063
Facilities Square Footage 1,595,415
50% of funds per sq. foot $ 1.84
50% of funds for growth 51%
District Office percentage 14.2%

List of References:
(A) 2006-07 Site Allocation

(B) 2007-08 SMCCCD Revenue and Expenditure Assumptions

(C) SMCCCD FTES Analysis

(D) SMCCCD Exhibit C, 2004-05 Second Principal Apportionment
(E) Historical Comparisons of Site Allocations & FTES
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Many times we are asked what it costs to operate one of the colleges.
Typically, we have answered with the College budget, and if we have been good about specifics, we have
also answered that there are costs that are incurred district-wide that are not included in the College’s budget.

The following information allocates the Central Services, Facilities and District Office costs to the 3 colleges,
based on the appropriate metric for that expense.

NOTE: Please be cautioned to not use this information to compare one of the Colleges to a single college district,
as there are economies of scale in a multi-college district, but it does give a better comparison within SMCCCD.

Full Absorption Budget for 11/12 Fund 1

Skyline Cafnada CSM District Office Facilities Central Svcs Total
11/12 Site Allocations $ 27,399,018 16,243,801 28,325,307 $ 10,768,744 $ 9,007,514 $ 23,195,680 $114,940,066
Central Services $ 6,461,513 4,570,629 8,149,988 $§ 2,104,106 S 1,909,444 $(23,195,680) $ -
Subtotal S 33,860,531 20,814,430 36,475,295 S 12,872,850 $ 10,916,959 S 0 $114,940,066
Facilities Allocation S 3,695,719 2,410,104 4,640,553 S 170,582 $(10,916,959) S -
Subtotal S 37,556,250 23,224,535 41,115,849 S 13,043,431 S - S 0 $114,940,066
District Office S 4,537,549 3,069,617 5,436,266 S (13,043,431) S -
Total $ 42,093,799 26,294,151 46,552,115 $ 0 S - S 0 $114,940,066
% of Total funding 37% 23% 41%
FTES 8,311 4,769 8,281 21,361
% of Total FTES 39% 22% 39%
S per FTES S 5,065 5,513 5,621 S 5,381
S before absorption S 3,297 3,406 3,420
% of base amt/total 65% 62% 61%
Detail of Allocations
Central Services:
Utilities 34% 22% 43% 2%
Square footage 540,096 352,215 678,175 24,929 1,595,415
S 1,371,266 894,249 1,721,839 S 63,293 S (4,050,648)
Retiree/other benefits 26% 18% 33% 12% 11%
Number of FT staff 153 103 196 71 63 586
S 2,597,770 S 1,748,826 3,327,862 S 1,205,501 $ 1,069,670 $ (9,949,629)
Insurance Based on square footage
S 371,849 S 242,495 466,914 S 17,163 S (1,098,422)
Managed hiring based on # of employees
S 354,563 S 238,693 454,212 S 164,536 S 145,997 S (1,358,000)
Salary commitments based on # of employees
S 695,699 S 468,346 891,222 $ 322,841 S 286,464 S (2,664,571)
Staff development based on # of employees
S 88,192 S 59,371 112,978 S 40,926 S 36,314 S (337,780)
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Full Absorption Budget for 11/12 Fund 1

| Skyline Cafiada CSM District Office Facilities Central Svcs Total
Tele/Hard/Soft Maint  based on # of computers/smart classrooms
Computers 75% of wk 1802 1354 2191 166
Smart Classrooms 25% ¢ 88 62 119
Blended rate 33% 24% 41% 2%
S 370,845 S 274,303 S 463,554 S 25,616 S (1,134,319)
Legal/Election Based on % of budget
Percent of budgets 30% 18% 31% 12% 10%
S 119,458 S 70,822 S 123,497 S 46,951 S 39,272 S (400,000)
Formula Adjustment per college
S 118,316 S 290,168 S 186,681 S 72,750 S 209,246 S (877,161)
Apprenticeship
Per college S 3,000 S 59,150 S (62,150)
Miscellaneous
Per college S 15,000 S 8,000 S 17,000 S (40,000)
Per employee S 67,362 S 45,348 S 86,294 S 31,259 S 27,737 S (258,000)
Per % of budget S 288,193 S 170,858 S 297,936 S 113,269 S 94,744 S  (965,000)
District Office:
General Services based on operating budget

S 211,641 S 130,877 S 231,700 S (574,218)
EVC/Business Serv/Acctr based on operating budget
S 689,193 S 426,192 S 754,515 S (1,869,900)

ITS based on # of computers/smart classrooms
Computers 75% of wk 1802 1354 2191
Smart Classrooms 25% 88 62 119
Blended rate 33% 25% 42%
S 1,652,129 S 1,222,470 S 2,063,867 S (4,938,465)
HR based on # of employees

S 393,847 S 265,139 S 504,536 S (1,163,522)
Chancellor's Office/Four based on # of employees
S 384,903 S 259,118 S 493,079 S (1,137,100)

VC Ed Serv based on # of employees

S 271,460 S 182,748 S 347,753 S (801,961)
Comm & Govt Rel based on # of employees

S 95,990 S 64,621 S 122,967 S (283,578)
Remaining alloc based on operating budget

S 838,386 S 518,452 S 917,849 S (2,274,687)
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Fund 1 Total Absorption Budget 2011/12

Skyline  Caflada CSM

% of Total Funding 37% 23% 41%
% of Total FTES 39% 22% 39%
% of FT Employees 34% 23% 43%

2011/12 Fund 1 Budget

45% -
40% -
35%
30%
25%
20% -
15% - M % of FT Employees

B % of Total Funding
m % of Total FTES

10% -
5% -
0%

Skyline Cafiada CSM
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
2011-12 BOARD GOALS

Maintain fiscal stability; continue to scrutinize programs and services to assure that they are most
relevant to and aligned with the District’s core mission of transfer, career-technical education and
basic skills; develop strategies and actions to manage the effects of the State’s budget deficit on our
District. Reduce operational costs to the greatest extent possible; continue efforts to build energy
efficient infrastructure and facilities; and adopt green/clean and sustainable practices. Expand efforts
to create programs and services that provide additional unrestricted income for the District to be
used to enhance student instruction and support services, i.e., San Mateo Athletic Club, rents from
housing projects, increased facility rentals, etc.

Continue work on managing enrollments and on the consolidation, retooling or reduction of
programs to maximize the number of students served even in a time of declining funding. Seek out,
implement and expand cost effective means to improve access and higher education opportunities
for our community and students. Use the Board’s adopted “Core Values” statement (adopted in
December, 2009) as a guide for all program/budget modifications and adjustments. Use Measure G
Funds to expand instructional opportunities and related student services for students.

. Aggressively protect local control and retention of property taxes by maintaining a presence in
Sacramento and good communication with our local legislators.

Course Articulation; Degree Audit and SB 1440: Work with the District Curriculum Committee,
District Academic Senate and vice presidents to 1) continue aligning courses with remaining
differences and 2) encourage faculty participation in reviewing Transfer Model Curriculum for those
majors suggested by the Statewide Academic Senate, and possibly develop proposals for submission
for SB1440 degrees for our unique degrees, where appropriate. Coordinate with all three colleges
the submittal and review of course articulation agreements with four-year institutions. Complete
implementation of the degree audit system according to schedule.

Chancellor, Presidents, District Curriculum Committee, District Academic Senate and Vice
Presidents will work closely with state legislature on the issue of CSU local service area in order to
assure that our students have equal access to CSUs.

Broaden global perspective and enrich our cultural and educational diversity by fostering
institutional relationships abroad; attracting international students to our campuses; and offering
teach/study abroad opportunities for faculty and students. Concentrate outreach and recruitment
activities in countries and regions sending the largest number of international students to the U.S.
Use revenue from international tuition to provide additional classes and services for students.
Explore different financing options to complete the District’s Education and Facilities Master Plan.
Continue to pursue all available actions to replace funds lost through the County Treasurer’s Lehman
Brother investment and the State’s abandonment of approved capital projects due to the non-
authorization of state education bonds for six years (the past four and next two).

Under direction of the Board of Trustees, work with State and Federal legislators to enact new
measures or secure new funds for strategic initiatives or documented needs of the District,
including:

e Work with the State legislature to assess the need for and feasibility of community colleges
offering selected baccalaureate degrees in certain high demand workforce areas.

e Continue lobbying efforts with public agencies across the country to secure federal funds to
replace the funds lost by public agencies through the Lehman bankruptcy.

o Pursue relief from regulations that unnecessarily impose high costs or inefficiencies for College
and District operations, and that don’t further our educational mission and values.
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Chronology of the Enroliment Fees in the Community Colleges

1984 — Present

Year Fee History

Prior to 1984 No Enroliment Fee

1984-85 ABXX, 1984 established a mandatory enroliment fee of $50 per semester
($100 per year for community college students taking 6 or more credit units
and $5 per unit for students taking less than 6 units). Students taking
noncredit classes do not pay the fee. Sunset January 1, 1988.

1985-86 No change from prior year

1986-87 No change from prior year

1987-88 Assembly Bill 2336 extends enrollment fee through January 1, 1992.

1988-89 No change from prior year

1990-91 No change from prior year

1991-92 Senate Bill 381 extends the community college enroliment fee through
January 1, 1995. In addition, the bill directs the community colleges to
charge a one-year surcharge of an additional $1 per unit up to a maximum
of $10 per semester for students enrolled during the 1991-92 academic
year. For 1991-92, community college students were charged $6 per unit
up to a maximum of $60 per semester.

1992-93 Effective January 1, 1993, a separate fee of $50 per unit, with no cap, was
set for students with bachelors’ degrees. In addition, the enroliment fee
was increased to $10 per unit with no cap for students not having a
bachelor’s degree.

1993-94 The 1993-94 Budget Act increased the enroliment fee to $13 per unit with
no cap.

1994-95 No change from prior year

1995-96 No change from prior year
The separate $50 fee for students with bachelors’ degrees sunset on
January 1, 1996.

1996-97 No change from prior year

1997-98 No change from prior year

1998-99 The enrollment fee was reduced to $12 per unit with no cap on the total.

1999-00 The enrollment fee was reduced to $11 per unit with no cap on the total.

2000-01 No change from prior year

2001-02 No change from prior year

2002-03 No change from prior year

2003-04 The enroliment fee was increased to $18 per unit with no cap on the total.

2004-05 The enroliment fee was increased to $26 per unit with no cap on the total.

2005-06 No change from prior year

2006-07 Effective January 1, 2007, the enroliment fee was reduced to $20 per unit
with no cap on the total.

2007-08 No change from prior year

2008-09 No change from prior year

2009-10 The enroliment fee was increased to $26 per unit with no cap on the total.

2010-11 No change from prior year

2011-12 The enrollment fee was increased to $36 per unit with no cap on the total.
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No Borrowing

San Mateo County Community College District

FTES Analysis
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-11
College of San Mateo
Resident
Fall & Spring 7,336 8,041 8,059 7,561 7,311 7,423 7,686 8,022 8,062 7,152
Fall & Spring (N/C)
Summer (N/C)
Summer 911 1,026 1,122 989 945 956 992 985 1,093 940
Total, Resident 8,247 9,067 9,181 8,550 8,256 8,379 8,678 9,007 9,155 8,092
Total, Apprenticeship 171 165 131 140 146 156 164 115 94 87
Flex-time 10 9 14 9 12 10 11 16 15 2
Non-Resident
Fall & Spring 327 288 245 223 234 226 217 198 200 214
Fall & Spring (N/C)
Summer (N/C)
Summer 28 33 26 19 21 20 15 18 19 20
Total, Non-Resident 355 321 271 242 255 246 232 216 219 235
College of San Mateo Total 8,783 9,562 9,597 8,941 8,669 8,791 9,085 9,354 9,483 8,416
Canada College
Resident
Fall & Spring 3,358 3,489 3,606 3,631 3,707 3,770 3,938 4,218 4,512 4,304
Fall & Spring (N/C) 25 8 43 50 43 27 35 38 41 51
Summer (N/C) - 1 - 2 4 4 5 1 6 10
Summer 392 466 18 298 359 380 402 414 512 398
Total, Resident 3,775 3,964 3,667 3,981 4,113 4,181 4,380 4,671 5,071 4,763
Flex-time 4 3 6 3 3 3 4 7 17 4
Non-Resident
Fall & Spring 152 116 76 73 71 62 60 88 86 89
Fall & Spring (N/C) 4 2 3 2 1 1 1 1 1 1
Summer (N/C) - - - - - - - - - 0
Summer 12 10 1 2 7 8 7 7 11 8
Total, Non-Resident 169 128 80 77 79 71 68 96 98 98
Canada College Total 3,948 4,095 3,753 4,061 4,195 4,255 4,452 4,774 5,186 4,865
Skyline College
Resident
Fall & Spring 5,780 6,375 6,107 6,014 5,912 5,840 6,345 6,893 7,404 7,202
Fall & Spring (N/C) - - - - - - - 47 68 67
Summer (N/C) 5 4
Summer 897 1,010 865 826 853 844 868 1,087 1,253 976
Total, Resident 6,677 7,385 6,972 6,840 6,765 6,684 7,213 8,027 8,730 8,248
Total, Apprenticeship 42 31 9 4 4 3 3 2 5 2
Flex-time 4 4 5 4 9 3 5 6 17 2
Non-Resident
Fall & Spring 159 154 124 109 97 101 97 88 85 99
Fall & Spring (N/C) 1 1 1
Summer (N/C) -
Summer 26 22 18 13 12 10 12 16 14 10
Total, Non-Resident 185 176 142 122 109 111 109 105 100 110
Skyline College Total 6,908 7,596 7,128 6,970 6,887 6,801 7,330 8,140 8,852 8,362
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District

Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)

Summer
Total, Resident

Total, Apprenticeship
Flex-time

Non-Resident
Fall & Spring
Fall & Spring (N/C)
Summer (N/C)
Summer

Total, Non-Resident

District Total

No Borrowing

San Mateo County Community College District

FTES Analysis
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual
2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010  2010-11
16,474 17,905 17,772 17,206 16,930 17,033 17,969 19,133 19,978 18,658
25 8 43 50 43 27 35 85 109 118
0 1 0 2 4 4 5 1 11 14
2,200 2,502 2,005 2,113 2,157 2,180 2,262 2,486 2,858 2,314
18,699 20,416 19,820 19,371 19,134 19,244 20,271 21,705 22,956 21,104
213 196 140 144 150 159 167 117 99 88
18 16 25 16 24 16 20 29 49 8
638 558 445 405 402 389 374 374 371 402
4 2 3 2 1 1 1 2 2 2
0 0 0 0 0 0 0 0 0 0
66 65 45 34 40 38 34 41 44 38
709 625 493 441 443 428 409 417 417 443
19,639 21,253 20,478 19,972 19,751 19,847 20,867 22,268 23,521 21,643
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1,600,000

D

San Mateo County Community College District

Natural Gas Usage by Site (in therms)

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000 -
200,000 A

0 4

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
BCAN 144,843 148,759 146,523 150,329 155,942
mCSM 669,909 699,060 432,864 384,531 767,091
BSKY 401,605 388,265 365,461 349,566 430,050
=]0]6)] 26,284 17,563 15,832 13,339 9,266
BTotal 1,242,641 1,253,647 960,680 897,765 1,362,349

18,000,000

Electricity Usage by Site (in kWh)

16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000
4,000,000 -
2,000,000 -

0 4

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
BCAN 2,943,249 3,436,893 3,622,448 3,387,163 3,544,349
EBCSM 5,931,841 4,233,901 4,701,872 6,749,694 5,915,703
BSKY 4,806,898 4,082,626 3,545,924 4,442,963 4,611,272
=]0]6] 697,638 681,808 685,555 712,023 735,703
BTotal 14,379,626 12,435,228 12,555,799 15,291,843 14,807,027

Note: Electricity usage does not include KCSM transmission usage at Sutro Tower and Faculty/Staff Housing.

80,000

Water Usage by Site (in ccf)

70,000

60,000

50,000

40,000 -

30,000 -

20,000 -

10,000 1

FY06-07 FY07-08 FY08-09 FY09-10
BCAN 7,415 14,302 13,610 13,044 16,609
BCSM + DO 41,672 36,007 28,556 30,152 36,346
BSKY 16,004 17,153 15,872 12,743 16,453
B Total 65,091 67,462 58,038 55,939 69,408
*note that FY10-11 numbers are projections.
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$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000 -

$200,000 -

$0 -

San Mateo County Community College District

Natural Gas Expense by Site

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
ECAN $134,086 $148,447 $145,501 $127,842 $114,400
BCSM $614,278 $677,391 $483,666 $306,299 $518,861
BSKY $399,543 $398,682 $348,977 $273,608 $318,064
@bOo $29,254 $41,595 $19,359 $14,553 $8,566
@Total $1,177,160 $1,266,115 $997,503 $722,302 $959,892

$2,500,000

$2,000,000

Electricity Expense by Site

$1,500,000

$1,000,000
$500,000

* FY06-07 FY07-08 FY08-09 FY09-10 FY10-11

mCAN $392,431 $432,444 $573,245 $464,024 $456,397
ECSM $676,610 $511,142 $666,334 $857,792 $750,990
BSKY $565,560 $487,348 $539,108 $624,786 $674,031
@bo $83,916 $85,870 $112,270 $100,469 $96,296
B Total $1,718,517 $1,516,804 $1,890,957 $2,047,071 $1,977,714

Note: Electricity usage does not include KCSM transmission usage at Sutro Tower and Faculty/Staff Housing.

*note that FY10-11 numbers are projections.

Cost per KWH of Electricity

$0.16

5012 .

$0.10
$0.08 ~

X

$0.06
$0.04

$0.02
$0.00

FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FY08-09 FY09-10 FY10-11

$1.20

Cost per Therm of Gas

$1.00

$0.80
$0.60 /F

$0.40

$0.20

FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
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$400,000

D,

San Mateo County Community College District

Water Expense by Site

$350,000

$300,000

$250,000

$200,000

$150,000
$100,000 1
$50,000
7 FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
ECAN $32,174 $58,255 $60,794 $63,607 $74,676
mCSM + DO $108,665 $101,908 $95,890 $112,529 $149,295
B SKY $83,552 $95,760 $106,455 $100,091 $128,302
| Total $224,392 $255,923 $263,139 $276,227 $352,273
Garbage Expense by Site
$200,000
$180,000
$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
30 FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
ECAN $7,549 $9,305 $9,855 $8,715 $10,700
mCSM + DO $83,173 $92,011 $58,504 $32,979 $41,205
BSKY $59,939 $73,125 $66,705 $54,992 $62,003
B Total $150,661 $174,441 $135,064 $96,686 $113,908
Cost per CCF of Water
$6.00
$5.00 /ﬂ —_—
$4.00
A
$3.00 ==
$2.00
$1.00
$OOO T T T T T T T T
FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FYO08-09 FY09-10 FY10-11

*note that FY10-11 numbers are projections.
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2010-2011 Annual Report for Student Activities
Caiada College Student Services Program

DATE: July 18, 2011. Last Program Review was

Name of Program: Office of Student Activities.

in Spring 2009

Starting July 2011 Student Activities Center

Manager: Victoria Worch, Coordinator of Student Activities

Reports to: Robin Richards, Vice President of Student Services (Starting July 1, prior to reported
to Interim Director of Student Life and TRIO programs Romero Garcia)

Office Support staff:

1-10 hours a week Student Worker funded by Federal and ASCC Funding,

1-20 hours a week Student Worker funding by
4 student workers making Student Ids working

Mission Statement

Calworks (Pending funding),
an average of 5 hours each, funded by ASCC.

The Office of Student Activities creates a learning environment outside of the classroom by:

activities, events, etc); and

Providing services, activities, and information that promotes leadership development;
Encourages student participation in campus life (i.e. student government, volunteer

Supporting student success in leadership roles and process.

Specific program services and goals for program:

Description Status
-Provide leadership opportunities, workshops, | Very Active
and academic course.

-Manage and coordinate student clubs and Active
organizations registration process.

-Coordinate the Vending Commission Program | Active

and process funding requests.

-Partner with the President’s Office and Very Active
Admissions and Records on Cafada College

Commencement

-Manage, support and advise the Associated Very Active
Students of Cafiada College program

-Support student run campus events Very Active
-Manage and increase Student Body Active
Identification cards pick up

-Develop Student Handbook Non-active, need to update in summer 2011
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Support For College Mission

The college mission:

“It is the mission of Cafiada College to ensure that students from diverse backgrounds have the opportunity to achieve their
educational goals by providing quality instruction in general, transfer, career, and basic skills education, and activities that
foster students’ personal development and academic success. Cafiada College places a high priority on supportive
faculty/staff/student teaching and learning relationships, responsive support services, and a co-curricular environment that
contributes to personal growth and success for students. The College is committed to the students and the community to fulfill

this mission.”

e Each year, Office of Student Activities supports the college mission by providing student
government and club members’ opportunities to lead and the financial support to
coordinate college activities that support personal development and academic success.

Evidence of College Activities that support the College Mission. ASCC Theme “l am Student Life”

Leadership Training
Total # of students served: 155

Community Service
Total number of activities: 15

Campus Spirit
Total number of events: 21

Cultural/Educational Focus
Events. Total #: 19

o ASCC sent 5 ASCC
Officers to the District
Summer Leadership
Retreat Mission Springs
Conference Center in
Scotts Valley

e  ASCCSent 2 ASCC
officers to the National
Association of Campus
Activities Student
Government Summer
Institute Washington D.C

e  ASCCsent 6 ASCC
officers to Ca
Community College
Student Affairs
Association Student
Leadership Conference,
Costa Mesa

e  ASCCsent 1 ASCC Officer
to the Fall Student
Senate General
Assembly, Los Angeles

. ASCC Sent 10 ASCC
Officers to the District
Wide Winter Leadership
Conference

e ASCCSent7Club
Officers to the UC
Berkeley Leadership
Symposium

e  TSAC Sponsor National
TRiO Day Leadership
Conference at Cafiada
100 students attended

e  ASCCSent 4 ASCC
officers to the Spring
Student Senate General
Assembly, Sacramento

e  PhiTheta Kappa sent 12
members to
International Convention
in Seattle

. Lead Ice-Breaker
Workshop, 8 students in
attendance

. EOPS Club collaborate
with Boys and Girls
Club

e  EOPS Club starts
“Donate your text
books” program

e  ASCC and WISE Raised
$1300.00 for San
Bruno Disaster Relief

e  EOPS Club Host
Christmas Toy Drive
through Marine Toys
for Tots

e  PhiTheta Kappa Host
Holiday Giving Tree in
the Learning Center

e  EOPS Club volunteers
at Cafiada PEP,
Veteran's Fair

e WISE host fundraiser,
raised $600 for Japan
Tsunami / Earthquake

e  EOPS Club awards
$1500 in scholarships

e  PhiTheta Kappa has a
team at Skyline Rely

For Life

e ASCC funds 2 $1000
Leadership
scholarships

e  POP sponsored
Stanford Field

e  PhiTheta Kappa
volunteers at Olive and
Art Festival

e  ASCC host Welcome
Week: Ask me booths,
ASCC and
Administrative Council Ice
Cream Social,
club welcome party, and
Spirit Thursday

e  ASCC Host Welcome party
for new Coordinator of
Student Activities

e ASCC host Club Mixer

e  ASCC Host Halloween
Week: Games, Arts and
Crafts and Spirit Thursday

e  Student music group host
“Tribal Sons” noontime
concert

e  PhiTheta Kappa
sponsored noontime
concert “Natalie Wills”

e  ASCC team up with Men’s
Basketball team to host
Spirit Thursday

e  BSU Open Mic “What are
you thankful for?”

e  ASCC Host Holiday Season
Spirit Thursday.

e  ASCC Host Welcome Back
Week “I am Student Life”:
Spring Club Rush and
Student Service Fair,

e  EOPS Club and TSAC host
Valentines Candy Gram
Sale, ASCC Host
Valentine’s Rose Sale

e  ASCC Host St. Patrick’s
Day Spirit Thursday

e  Club Mixer Topic “Food
Service at Cafiada”

e  ASCC Host Movie Night:
“Freedom Writers”

. ASCC, SHPE, Young
Latino Leaders host
“Ritmo Latino”,
Celebration of Latin
American Culture

e  Black Student Union
Host Open Mic

e  SHPE Host Industry
Speaker! Civil Engineer-
Career Path from MESA
to ajob!

e  SHPE Host Student to
Student: Experiences in
Summer Internships

e Spectrum Alliance host
October 20-Noontime
Vigil for victims of
suicide

e Spectrum Alliance host
movie night: “Rocky
Horror Picture Show”

e Spectrum Alliance host
“Marriage for Equality”
lecture

. Student Life Host World
AIDS Day

e  ASCC host Chinese New
Year Spirit Thursday

e ASCC Host Black History
Week film showing
“Eyes on the Prize” and
gave away free New
Orleans Style Gumbo

e LEA, EOPS Club, TSAC,
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e 1000 Friends of Cafiada
College Campaign, Made
it! Now has 1167 Friends

e ASCC Host Spring Fever
Spirit Thursday BBQ

e ASCC Host Transition
Dinner and Club
Leadership Awards
Ceremony, Thursday, May
19, 6pm, Canada Vista
Club House

e  PhiTheta Kappa host
Evening of Academic
Excellence May 20, 2011

Cafiada Strikes Back
Host “Undocumented
Student Forum”

. Robotics Club host
Robotics Outreach Day

e  ASCC, POP, TRIO, LEA
host Caiada College
Multicultural Week
2011 May 2-May 6:
Documentary “Which
Way Home”, Spring
Fling BBQ Luau, Social
Justice Conference,
Maya Woman Panel
Discussion, Cinco De
Mayo Spirit Thursday

e  Spectrum Alliance joins
SMCCD District in the
S.F. Pride Parade

College Program Even
Total Funding by ASCC: $4000

Campus Committees

Political Awareness Events
Total: 4

New ASCC board positions
and policies.

-ASCC funds the Student
Health Fair

-ASCC funds Student Health
Speaker Series

-ASCC funds 2 guest speakers
for Social Justice Conference

-ASCC funds bus for TRIO
transfer tour to SF State

-ASCC funds Human Services
Graduation reception

-ASCC Funds Early Childhood
Development Graduation
reception.

-ASCC funds Veterans BBQ

-ASCC funds food for Egyptian
Symposium

-ASCC funds Commencement
Reception

-College Vending Commission
Program-Awarded $12,642.00
towards new text books in
the library, to guest speakers
at the Undocumented
Student Forum and Social
Justice Conference, to a new
whirlpool in Athletics, to the
transportation and food for
the Counseling/TRIO Transfer
Success Tours to UC Berkeley
and San Jose State.

Committees with Student
Representation:

-2 students College
Planning Council (CPC)

-1 student Budget
Committee

-1 student Instructional
Planning Council

-1 student on Student
Services Planning Council-
(SSPC)

-1 student Curriculum
Committee

-1 student Safety
Committee

-1 student District Shared
Governance

-2 students District Auxiliary
Services Advisory
Committee

-1 student District Student
Council

-1 student Region 3
Meetings

-2 students Facilities Master
Planning Committee

Committees Coordinator of
Student Activities served
on:

DASAC, Bond Master
Planning, LEADSS, SSPC,
Graduation, CASAC,
Transfer Advisory

. Cafiada Strikes Back host
“Fight the Right” author
Allan Maass, book tour

e Canada College Becomes
a Smoke-Free Campus

e  ASCC and Caiada Strikes
Back Sponsor Bus to
Sacramento for March In
March

e  ASCC Host District
Student Trustee Election-
Had 4 candidates

e  ASCCElections, May 9 and
May 10, 483 Ballots, 14
Candidates

e  ASCCCreated
Benchmarks:
Leadership,
Community, Change,
Mentorship

e Appointment process:
attend 2 mtgs, at 2™
mtg be interviewed, at
3 mtg be appointed.
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Guiding Principles and Student Learning Outcomes

In December 2010, the Office of Student Activities made a huge growth in this area by supporting ASCC in

developing Benchmarks similar to Phi Theta Kappa Hallmarks. The ASCC Benchmarks have turned into the

guiding principles and Student Learning Outcomes for student life at Cafiada College.

BENCHMARKS

Leadership
-Student Activities will strive to give each student, who is part of student life, the
opportunity to attend a leadership conference, retreat, and/or workshop, or enroll in
leadership course.
SLO: Students will learn verity of leadership training skills such as team building;
indentify their individual strengths, and effective communication skills.

Community
-Student Activities will strive to give each student, who is part of student life, the
opportunity to feel part of the campus community by attending a campus event, club or
ASCC meeting and/or making friendships outside the classroom.
SLO: Students will learn about the campus programs, the diverse cultures on campus
and become aware of the social justice needs that exist in our community and in our
world.

Change
-Student Activities will strive to give each student, who is part of student life, the
opportunity to make change on the campus by serving as a student representative on a
campus committee, planning an educational event and/or attending a student
government meeting.
SLO: Students will learn how to use Roberts Rules of Order to make meetings more
effective and create change.

Mentorship
-Student Activities will strive to give each student, who is part of student life, the
opportunity to identify their strengths, develop supporting relationships, and to
understand how to keep their Student Educational Goal updated.
SLO: Students will learn where they can go on campus to get support in college and how
they are responsible for each other’s success and retention in college.

Assessment

Current assessment practices are:

Completing Quarterly Summary of Programs and Activities to District Office.

Requiring Student Government officers to complete Mid Semester Check In’s.
Encourage ASCC officers to contribute and complete their Leadership Portfolio.

Having student government officers evaluate their events in student government mtgs
using the process of listing “What worked with the event” and “What needs to be
improved next time”. Documented in ASCC minutes.

Collect, compare, and showcase Student involvement Data in Annual Reports.
Continue to develop and assess Student Learning Outcomes.

AN
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Survey on Student Involvement
No new data. Last survey done was in Spring 2009 as reported in the 2009 Program Review. | do
not know how the survey was given and how many participated. Here are the results from that
survey that could be used to develop a survey for the Spring 2012 semester.

s 76.6% of students are unaware of the services provided by the office of student
activities.
33.3% of students know the office of student activities is located in building 5.
50.4% of students think the office of student activities is located in building 9.
71.1% of students participate in campus activities 0-1 times a semester.
The top three factors that prevent students from attending campus activities are: work
schedule, family responsibilities, and homework.
Students are 78.6% more likely to attend an event if their instructor offers extra credit.
Compared to 56.4% of students that said they were more likely to attend an event if
free food was offered.

X/ X/ X/ 7
L X X X R X4

X/
X4

L)

X/
X4

L)

Areas of Strength

1t Coordinating multicultural, educational and campus spirit programming,

1 Recruitment, retaining and developing leadership skills in the ASCC and student clubs

1t Partnering with faculty in the Student Success Learning Communities, Phi Theta Kappa,
MESA, TRIO, EOPS, Athletic departments, and programs,

¥ Communication with the campus community about events and student clubs and
organizations,

T Support (financial, in-kind donations, attendance, etc) for department and program
activities.

Area of Improvement

(2 years later, same areas of improvement still need to be considered)
Communication with clubs/organizations and advisors,
Leadership training for clubs/organizations

Visibility and knowledge of the student life department
Advance (i.e., a semester in advance) planning with faculty
Interaction with science, business, and art faculty

£ {3 13 {3

Changes since Spring 2009

Spring 2010 Office of Student Activities moved into temporary space in Building 9.

July 2011 department will move into to new office in Building 5

May 2010 Coordinator of Student Activities Aja Butler resigned.

September 2010 Victoria Worch was hired as the new Coordinator of Student Activities.
Spring 2011 updated ASCC Requisition form and Travel form.

Summer 2011 updated Club Application, Handbook, Faculties Reservation form

1r £x L3 {3 {3 13
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Service and Student Involvement Data

Area 2010-2011 Last year: 2009-2010 Increase/Decrease

ASCC DATA

ASCC Student ID Card 685 (fall-28, spring 656) N/A N/A

Processed:

Total number of listings on N/A (not active this year) N/A (not active this year) N/A

Housing Board:

ASCC Board members 20 (12 was the average that 14 +6
was active at a time)

ASCC Candidates 14 ran for the 2011-2012 6 ran for the 2010-2011 +8
board (President, VP and board (no-contested)
Treasurer contested)

Canada College Student 4 0 +400%

Trustee Candidates

Students who voted in the 483 195

Spring ASCC General Election

Students who voted in the 376 n/a

Canada College Student

Trustee Election

ASCC Office Assistants: 2 1 Doubled

ASCC Student ID Office 4 N/A

assistants

CLUB DATA

Active Clubs 17 11 +6

Students involved in Clubs 75 N/A N/A

(clubs required to have 4

members)

Students with morethan1 | 10 N/A N/A

officer position

Faculty and Staff servingas | 13 N/A N/A

Advisors

Advisors serving in multiple | 4 N/A N/A

Clubs

Phi Theta Kappa New 39 (Spring 2011 onetime fee | N/A N/A

Members $75)

ASCC, Clubs, and Student Life 62 N/A N/A

Sponsored Events:

Business office forms 184 N/A N/A

processed from Sept. 2010 to

June 2011

COMMENCEMENT DATA

Total graduates 524 n/a (Degrees awarded-481)

Students that walked

175 = 33% of graduates

n/a

Students that did not walk 349 = 66% of graduates n/a
Total students that RSVP 185 n/a
Number of Students that RSVP | 61 =32% n/a
online

-Number of Students that 124 =67% n/a
turned in RSVP paper

Student participated in a 94 =51% n/a

campus program
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ASCC Mid-Semester Check In Data

Student Name

March 2011
Lessons in ASCC

March 2011 What is
one thing you
would like to
improve on?

May 20, 2011-
Lessons in ASCC

May 20, 2011 Piece
of advice for
incoming ASCC
members

Name: Nchinda
Ngecho
Position:
Senator

ASCC has increased
my communication
skills

My participation on
ASCC events

To be more active

To engage
themselves in as
many activities as
possible while
maintain a good
GPA.

Name: Darnell
Spellman Position:

Perseverance
through adversity.

Communication

N/A

N/A

President

Name: Jonathan Being involved is a Time management Sometimes | need to | Two ears, one
Werden great way to meet say “no” or I'm mouth. You need to
Position: Vice new people and get going to burn out listen to each other
President to know the faculty even when you

& staff.

don’t want to.”

Name: Brenda
Herlihy
Position: Senator

N/A

N/A

ASCCis here to help
students, sometimes
there are limitations
to what can be
done.

Communication to
student body.

Name: Katie McKee
Position: Senator

How to plan an
event and promote
it successfully.

Making more
change in helping
low income students
somehow, and time
management skills.

To be more
accepting and
patient with people.

You are not always
going to agree or
like other board
members, but you
can spare a lot of
drama by politely
working things out
instead of gossiping
or rudely attacking
someone.

Name: Tristan
Sheldon Position:

Managing accounts
is fun.

More participating
on ASCC events

Finance is awesome.

Keep a good eye on
the books, double

Treasurer check your
calculations.
Name: Ada | have learned how Leadership skills Leadership skills Listen to others and

Alexander Position:
Commissioner of
publicity

to be a better
leader.

strengthen

make decisions that
can be trusted with.
Have a family and
have the family
bond going.

Name: Alisa
Zakhrabyan
Position: Senator

Responsibility

Communication

Name: Dennis Jung
Position: Senator

Communication

Communication

Leadership and
friendship

Participate in all the
events as much as
possible.
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Student Name

March 2011
Lessons in ASCC

March 2011 What is
one thing you
would like to
improve on?

May 20, 2011-
Lessons in ASCC

May 20, 2011 Piece
of advice for
incoming ASCC
members

Name: Sandra
Robles
Position: Senator

N/A

N/A

So much! About all
the different aspects
of Cafada

Listen to your peers
and make sure we
get feedback from
our fellow students!

Name: Ivan Evans Strength in diversity | Interpersonal skills N/A N/A
Position: Senator and communication
Name: Maxwell Communication and | The management N/A N/A

Webster punctuality.
Position: Senator
Name: Matthew dividing Fully instructing Community College Never assume

Abad
Position: Secretary

responsibilities is
helpful and easy
when you have a
responsible team.

new- comers.

can be more than
just a place where
you can attend
classes, it can be a
place to meet great
people and learn
together with new
friends.

something will be
ok, do the work,
learn the rules and
make something
(evenifit'san
unsuccessful
something) happen.

Excellent Pretty good Okay Needs Coordinator
MARCH/APRIL 2011 some help | Response
Self Management D.S,D.J,M.A N.N, B.HAA AZ | JW,KM, | LEMW
How are you doing balancing school, ASCC, TS
work and family and friends?
How are you doing in your classes? B.H, D.JM.AJAZ | N.N,D.S,T.S,AA | JLW,IE K.M, M.W
Communication I.LE,A.Z N.N, J.W, K.M, D.S,
How would you rate your communication M.W,M.A B.H,T.S
with other ASCC board members? A.AD.J
How would you rate your performance in JW,A.AM.A N.N, D.S, B.H,
handling and resolving conflict? K.M,T.S,M.W,A.Z
How would you rate your performance with | D.S, J.W,T.S, L.E, N.N, B.H,D.J,AZ | M\W,M.A
talking to campus faculty and staff? AA
Effectiveness D.S, J.W, T.S,LE, D.J,M.AAZ N.N, B.H,
How would you rate your attendance and AA K.M,M.W
participation at ASCC meetings?
How would you rate your performance on J.W, K.M,D.J B.H,A.ALLEEM.W, | N.N,D.S T.S
the ASCC projects you’ve been part of? M.AAZ
Advisor, Coordinator of Student Activities N.N, D.S, B.H,A.Z | J.W, K.M,D.J,I.E
How is your advisor doing in supporting and | T.5,A.A,M.W,M.A
guiding you when necessary?
How is your advisor doing in being J.W, B.H,T.S,M.A, | N.N, D.S,AA,I.E D.J
approachable? M.W,A.Z
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How is the ASCC office doing, well managed | M.AA.Z D.S, JW,K.M,D.J, | N.N,
and organized? Is it fun to be in the office? M.W B.H,I.E
T.S,A.A

How would you rate your overall D.S, JW,M.A,A.Z | N.N, B.H,K.M,
experience with ASCC? TS

A.A,D.J,LEM.W

Excellent Pretty good Okay Needs Coordinator

MAY 2011 some help | Response
Self Management N.N,D.J B.H, JW
How are you doing balancing school, ASCC, K.M,T.S,A.A,
work and family and friends? S.R
How are you doing in your classes? N.N, B.H, A.A T.5,D.J,S.R J.W, K.M
Communication JW,TS,AA N.N,
How would you rate your communication B.H,K.M,D.J,
with other ASCC board members? S.R
How would you rate your performance in JW, AA N.N, B.H,
handling and resolving conflict? K.M,T.S

D.J,S.R
How would you rate your performance with | J.W, A.A,D.J N.N, B.H,
talking to campus faculty and staff? K.M,T.S

S.R
Effectiveness JW, B.H,TS N.N,K.M
How would you rate your attendance and A.A,D.J,S.R
participation at ASCC meetings?
How would you rate your performance on JW,AA N.N, T.S
the ASCC projects you’ve been part of? B.H,K.M,D.J,

S.R
Advisor, Coordinator of Student Activities N.N,B.H,T.S,A.A, | JW,K.M D.J
How is your advisor doing in supporting and | S.R
guiding you when necessary?
How is your advisor doing in being N.N, J.W,K.M S.R
approachable? B.H,T.S, A.A,D.)
How is the ASCC office doing, well managed | K.M,D.J N.N, J.W,B.H,T.S,
and organized? Is it fun to be in the office? A.ASR
How would you rate your overall N.N,J.W, B.H, S.R

experience with ASCC?

K.M,T.S, A.AD.J
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ASSOCIATED STUDENTS - CANADA COLLEGE
BALANCE SHEET
AS AT JUNE 30, 2011

Jun 30, 11 Jun 30, 10 $ Change % Change
ASSETS
Current Assets
Checking/Savings
1000 - CASH AND BANK
1050-1 - WELLS FARGO BANK-NEW CHEC $ 335,900 $ 271,556 $ 64,345 24%
1060 - CD ACCOUNTS
1060.1 - CD - RCSSE CREDIT UNION 40,010 40,010 - 0%
1060.2 - CD - WESTERN FIN BANK 30,000 30,000 - 0%
Total 1060 - CD ACCOUNTS $ 70,010 $ 70,010 $ - 0%
Total 1000 - CASH AND BANK $ 405,911 $ 341,566 $ 64,345 19%
Total Checking/Savings $ 405,911 $ 341,566 $ 64,345 19%
Accounts Receivable
1210.5 - ALLOWANCE FOR BAD DEBTS $ (8,907) $ (7157)  $ (1,750) 24%
Total Accounts Receivable $ (8,907) $ (7,157) $ (1,750) 24%
Other Current Assets
1210.1 - ACCOUNTS RECEIVABLE CANADA
INTEREST RECEIVABLE CDS $ 437 $ 202 $ 235 116%
STUDENT BODY FEE RECEIVABLE 69,998 75,219 (5,221) 7%
VENDING COMMISSION RECEIVABLE 546 1,012 (466) -46%
OTHER ACCOUNTS RECEIVABLE 2,497 2,940 (443) -15%
Total 1210.1 - ACCOUNTS RECEIVABLE CAN/ $ 73,478 $ 79,372 $ (5,894) 7%
1220 - EMERGENCY LOANS RECEIVABLE
DEANS LOAN RECEIVABLE $ 4,012 $ 4,285 $ (273) 6%
EOPS LOAN RECEIVABLE 3,178 3,505 (327) -9%
Total 1220 - EMERGENCY LOANS RECEIVABL $ 7,190 $ 7,790 $ (600) -8%
1310.2 - MARK TO MARKET $ 15 $ - $ 15 100%
Total Other Current Assets $ 80,684 $ 87,162 $ (6,479) 1%
Total Current Assets $ 477,688 $ 421,571 $ 56,117 13%
Fixed Assets
1500 - FIXED ASSETS
1520.1 - EQUIPMENT
1510.21 - EQUIPMENT $ 40,052 $ 40,052 $ - 0%
1520.22 - ACC DEPR - EQUIP (40,052) (40,052) - 0%
Total 1520.1 - EQUIPMENT $ - $ - $ - 0%
Total 1500 - FIXED ASSETS $ - $ - $ - 0%
Total Fixed Assets $ - $ - $ - 0%
TOTAL ASSETS $ 477,688 $ 421,571 $ 56,117 13%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2020 - EMERGENCY LOANS PAYABLE $ 9,565 $ 9,565 $ - 0%
2030 - OTHER LOANS PAYABLE $ 8,480 $ 8,480 $ - 0%
2040 - OTHER FUNDS PAYABLE $ 72 $ 72 $ - 0%
2050 - CLUBS
A.S. I.D. $ 6,739 $ 7,163 $ (423) -6%
ANTHROPOLOGY CLUB 223 223 - 0%
CANADA STRIKES BACK 108 - 108 100%
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CARD CLUB
EOPS CLUB
FILIPINO AMERICAN CLUB
MISCELLANEOUS CLUB ACCOUNTC
PEOPLE OF THE PACIFIC
PHI THETA KAPPA
PHOTOGRAPHY
PHOTON MASTERS
POLITICAL AWARENESS CLUB
PRE MED CLUB
SPECTRUM ALLIANCE CLUB
ROBOTICS TEAM CLUB
S.H.P.E.
SCIENCE & ENGINEERING CL
TRIO CLUB
UNITED AFRICAN STUDENTS UNION
WISE CLUB
YOUNG LATINO LEADERS OF CANADA
Total 2050 - CLUBS
2060 - TRUSTS
CANADA CHOIRS TRUST
ADAPTIVE PE TRUST
ASCC SCHOLARSHIP FUND
ATHLETIC ASSISTANCE TRUST
ATHLETIC TRAINER TRUST
ATHLETICS TRUST
BASEBALL TRUST
BASKETBALL TRUST
C.S.P.A. -ART
C.S.P. A - DRAMA
C.S.P.A.-MUSIC
CAREER SERVICES TRUST
CHILD DEVELOPMENT CENTER
CLASSIFIED COUNCIL TRUST
CLUB ACCOUNT RESERVE FUND
COOP - ED TRUST
DANCE TRUST
EARLY CHILDHOOD EDUCATION
EMERGENCY ASSISTANCE FUND
EMILIO'S FUND
EOPS PARKING AND BUS PASS FUND
FASHION ATELIER TRUST
FASHION SHOW PRODUCTION
FITNESS FOR LIFE
GOLF TRUST
HEALTH CENTER TRUST
HUMANITIES TRUST
INTERIOR DESIGN TRUST
LEARNING CENTER TRUST
LIBRARY TRUST
MEN'S SOCCER TRUST
MIDDLE COLLEGE TRUST
MISCELLANEOUS TRUST
PENINSULA CANTARE

Jun 30, 11 Jun 30, 10 $ Change % Change
7 - 7 100%
332 1,011 (679) -67%
344 344 - 0%
391 371 20 5%
38 - 38 100%
4,199 5,583 (1,384) -25%
212 212 - 0%
5,341 1,922 3,419 178%
137 137 - 0%
398 398 - 0%
697 802 (105) -13%
252 375 (123) -33%
337 1,261 (925) -73%
39 39 - 0%
531 127 404 318%
285 702 (417) -59%
170 353 (183) -52%
554 554 - 0%
$ 21,332 21,576 (244) -1%
$ 150 150 - 0%
1 1 - 0%
1,371 1,371 - 0%
26 26 - 0%
330 330 - 0%
84 84 - 0%
1,649 - 1,649 100%
279 3,070 (2,791) -91%
403 403 - 0%
28,573 25,021 3,551 14%
2,644 2,884 (240) -8%
5,709 4,731 978 21%
269 269 - 0%
175 175 - 0%
3,341 3,341 - 0%
5,367 4,700 667 14%
2,966 2,578 388 15%
486 486 - 0%
138 138 - 0%
676 676 - 0%
1,044 1,044 - 0%
17,272 15,861 1,411 9%
5,137 4,018 1,119 28%
31 506 (474) -94%
2,012 2,623 (611) -23%
2,474 1,819 655 36%
1,444 1,444 - 0%
3,996 4,627 (632) -14%
5,363 3,308 2,055 62%
591 591 - 0%
587 587 - 0%
1,607 770 838 109%
43 43 - 0%
100 100 - 0%
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PSYCHOLOGICAL SERVICES TRUST
RAD TECH TRUST

SAM TRANS

SCHOLARSHIP TRUST/CANADA
SCIENCE DIVISION TRUST

SMALL BUSINESS DEV. CTR. TRUST
SMART COOKIE SCHOLARSHIP TRUST
STAR PROJECT TRUST ACCOUNT
STUDENT LIFE TRUST

STUDENT REP FEE /FORM. POL ACT.
SUMMER BASKETBALL TRUST
UPWARD BOUND TRUST

VENDING RESERVE TRUST ACCOUNT
VICE PRESIDENT'S SPECIAL TRUST
VOLLEYBALL TRUST

V-ROC TRUST

WOMEN'S SOCCER TRUST

2060 - TRUSTS - Other

Total 2060 - TRUSTS

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity

3010 - Opening Bal Equity
3020 - Retained Earnings

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 11 Jun 30, 10 $ Change % Change
211 211 - 0%
6,417 8,050 (1,633) -20%
3,092 3,028 64 2%
32,650 29,345 3,305 11%
58 58 - 0%
40 40 - 0%
2 2 - 0%
6,265 6,265 - 0%
1,287 1,037 251 24%
17,592 15,820 1,771 11%
180 180 - 0%
105 105 - 0%
18,455 20,481 (2,026) -10%
5,731 3,896 1,835 47%
239 451 (212) -47%
200 - 200 100%
960 960 - 0%
$ (1,013) $ - $ (1,013) -100%
$ 188,807 $ 177,703 $ 11,104 6%
$ 228,257 $ 217,397 $ 10,860 5%
$ 228,257 $ 217,397 $ 10,860 5%
$ 228,257 $ 217,397 $ 10,860 5%
$ 141,753 $ 141,753 $ - 0%
62,421 25,772 36,649 142%
45,257 36,649 8,607 23%
$ 249,431 $ 204,174 $ 45,257 22%
$ 477,688 $ 421,571 $ 56,117 13%
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Ordinary Income/Expense

Income

4000 - INCOME

4010 -
4020 -
4050 -
4060 -
4080 -
4090 -
4091 -

ASB GENERAL

ATM
MISCELLANEOUS
PROGRAMS

STUDENT BODY CARD
VENDING-ACTION
VENDING-PEPSI

Total 4000 - INCOME
Total Income

Expense

5000 - EXPENSES

5010 -
5020 -
5021 -
5030 -
5031 -
5032 -
5033 -
5040 -
5050 -
5080 -
5140 -
5145 -
5150 -
5151 -
5182 -
5183 -
5184 -
5190 -
5210 -

AWARDS & SCHOLARSHIPS
BAD DEBTS

BANK SERVICE CHARGE
CEREMONIES

CLUB ASSISTANCE/ICC

COLLEGE PROGRAM ASSISTANCE

CONFERENCE

DEPRECIATION

ETHNIC CULTURAL AFFAIRS
HOSPITALITY

OFFICE SUPPLIES
OPERATION

PROGRAMS

PUBLICITY

STUDENT ACTIVITY CARD
STUDENT ASSISTANT-SALARY
STUDENT ASSISTANT-BENEFITS
TELEPHONE

VENDING INCOME TRANSFER

Total 5000 - EXPENSES
Total Expense

Net Ordinary Income
Other Income/Expense
Other Income
6000 - OTHER INCOMES

6010 -
6011 -

INTEREST
INVESTMENT GAIN-UNREALIZED

Total 6000 - OTHER INCOMES
Total Other Income

Net Other Income

Net Income

ASSOCIATED STUDENTS - CANADA COLLEGE
INCOME STATEMENT
JULY 1, 2010 TO JUNE 30, 2011

Jul '10 - Jun 11 Jul '09 - Jun 10 $ Change % Change
$ 557 $ 238 $ 318 134%
464 498 (34) 7%
170 598 (428) -72%
1,000 - 1,000 100%
81,341 98,142 (16,802) -17%
4,921 4,891 30 1%
7,221 7,703 (482) -6%
$ 95,672 $ 112,069 $ (16,397) -15%
$ 95,672 $ 112,069 $ (16,397) -15%
$ 2,255 $ 4,000 $ (1,745) -44%
1,750 1,880 (131) 7%
70 1,355 (1,285) -95%
629 - 629 100%
4,204 2,461 1,742 71%
2,688 6,301 (3,612) -57%
5,475 1,619 3,856 238%
- 1,255 (1,255) -100%
290 275 15 5%
271 1,055 (784) -14%
3,951 2,085 1,866 90%
114 305 (192) -63%
14,668 40,358 (25,690) -64%
2,186 1,938 248 13%
843 1,803 (960) -53%
- 1,869 (1,869) -100%
- 37 (37) -100%
- 29 (29) -100%
12,141 8,216 3,926 48%
$ 51,535 $ 76,841 $ (25,305) -33%
$ 51,535 $ 76,841 $ (25,305) -33%
$ 44137 $ 35,229 $ 8,908 25%
$ 1,105 $ 1,421 $ (316) -22%
15 - 15 100%
$ 1,120 $ 1,421 $ (301) -21%
$ 1,120 $ 1,421 $ (301) -21%
$ 1,120 $ 1,421 $ (301) -21%
$ 45,257 $ 36,649 $ 8,607 23%
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Associated Students of College of San Mateo
4th Quarter Report, April 2011 — June 2011

The Associated Students of College of San Mateo (ASCSM) has had a productive second
half of the spring 2011 semester. Although this is a time of transition in Student Activities and at
CSM, the ASCSM has been able to successfully continue to participate in college governance
and has been to create a lively and entertaining campus atmosphere for CSM student, faculty,
staff, and administrators. Some of the highlights for the second half of the spring 2010 semester
are:

Ongoing Activities

In addition to participating in their weekly Student Senate meetings, the members of
the ASCSM have also been actively involved with each of their standing committees,
including the Academic Enhancement Committee, the Finance & Administration
Committee, the Programs & Services Committee, the Public Relations Committee, the Inter
Club Council, and the Legislative & Governmental Affairs Committee.

Members of the ASCSM Student Senate continued to participate in College and
District governance committees. At the College level, student leaders are attending
numerous committee meetings, including the College Council, Faculty Academic Senate,
Committee on Instruction, Enrollment Management Committee, Diversity in Action Group,
College Auxiliary Services Advisory Committee and the College Assessment Committee. At
the District level, students are also involved in the District Shared Governance Council, the
District Committee on Budget & Finance, the District Auxiliary Services Advisory
Committee and the District Student Council. Additionally, representatives of the Student
Senate have been involved with the college’s planning process for new construction.

The ASCSM, in cooperation with the Student Activities Office, continued to issue
credit card style Student and Staff ID Cards to the College community. To date, the AS has
issued thousands of ID Cards to Students, Faculty, Staff and Administrators.

To further increase the value of the CSM ID Card, the ASCSM has continued to
expand and sponsor the Merchant Discount Program. This program provides a list of
discount opportunities available to students, faculty, staff and administrators at on-campus
AS-sponsored events, club events, local merchants, national chains and on the Internet, and
includes movie theaters, restaurants, museums, art galleries, travel agencies and cultural
centers.
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Events and Activities:

April 2010: During this month the ASCSM held two major events. On April 22, the students
held an Earth Day event in which they handed out 400 small plants to promote
environmental awareness. Also, during the month of April, the ASCSM held a very
successful fundraiser for Japanese Relief. The raised $1,500 by selling origami swans for
$1.00, they then matched those funds dollar for dollar for a total of $3,000. The last week of
April the students held there annual Spring Fling. They had a variety of games and
activities, as well as handed out free food.

May 2010: During the first week of May, ASCSM also held their annual event Social Justice
Week. During this week the students had a variety of speakers and activities highlighting
social issues from around the world. The following week the student had there annual
elections, during which the elected their executive officers and incoming Senators. Lastly,
on Friday May 6t, they held the “WTEF” a film festival that showed off student film talent.

June 2010: As always this is a slower month for ASCSM. The new 2010/2011 ASCSM
Senate held their first two meetings for the year. They also attended the annual summer
leadership retreat at Redwood Alliance Conference Center.
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CSM
AN

Current Assets
Checking/Savings
1000 - CASH AND BANK
1010 - PETTY CASH
1055 - NEW WELLS FARGO-CHECKING
Total 1000 - CASH AND BANK
Total Checking/Savings
Accounts Receivable
1210.1 - ACCOUNTS RECEIVABLE
OTHERS
STUDENT REPRESENTATION FEE
STUDENT BODY CARD FEE
Total 1210.1 - ACCOUNTS RECEIVABLE
1210.2 - ALLOWANCE FOR BAD DEBTS-SBCF
1220 - EMERGENCY LOANS RECEIVABLE
1230 - OTHER LOANS RECEIVABLE
ASCSM VETERANS EMERGENCY LOAN
Total 1230 - OTHER LOANS RECEIVABLE
Total Accounts Receivable
Other Current Assets
1310.1 - COUNTY INVESTMENT POOL
1310.2 - INVEST. MARKET TO MARKET ADJ.
Total Other Current Assets
Total Current Assets
Fixed Assets
1500 - FIXED ASSETS
1510.1 - FURNITURE & FIXTURES
1510.11 - FURNITURE AND FIXTURES
1510.12 - ACCUM. DEPREC.-F & F
Total 1510.1 - FURNITURE & FIXTURES
1520.1 - EQUIPMENT
1520.21 - EQUIPMENT
1520.22 - ACCUM. DEPREC. - EQUIPMENT
Total 1520.1 - EQUIPMENT
Total 1500 - FIXED ASSETS
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - ACCOUNTS PAYABLE
Total Accounts Payable
Other Current Liabilities
2020 - EMERGENCY LOAN FUND
2030 - OTHER LOANS
FOREIGN STUDENT LOAN
LUCILE KOSHLAND LOAN
Total 2030 - OTHER LOANS
2040 - OTHER FUNDS PAYABLE
PEACHES WINSTON BOOK FUND
Total 2040 - OTHER FUNDS PAYABLE

ASSOCIATED STUDENTS - COLLEGE OF SAN MATEO
BALANCE SHEET
AS AT JUNE 30, 2011

Jun 30, 11 Jun 30, 10 $ Change % Change
$ 25 $ 25 $ - 0%
10,685 78,045 -67,360 -86%
$ 10,710 $ 78,070 $ (67,360) -86%
$ 10,710 $ 78,070 $ (67,360) -86%
$ 3,884 $ 5,020 $ (1,136) -23%
4,461 5,277 -816 -15%
111,716 106,578 5,139 5%
$ 120,061 $ 116,874 $ 3,187 3%
$ (2,123) $ (2,025) $ (98) 5%
$ 1,580 $ 1,450 $ 130 9%
$ 1,533 $ 865 $ 668 77%
$ 1,533 $ 865 $ 668 77%
$ 121,051 $ 117,164 $ 3,887 3%
$ 727,964 $ 673,784 $ 54,180 8%
1,612 2,405 -794 -33%
$ 729,575 $ 676,189 $ 53,386 8%
$ 861,336 $ 871,423 $ (10,087) -1%
$ - $ 27,941 $ (27,941) -100%
- -27,941 27,941 100%
$ - $ - $ - 0%
$ 9,959 $ 19,179 $ (9,221) -48%
-6,623 -14,025 7,401 -53%
$ 3,335 $ 5,154 $ (1,819) -35%
$ 3,335 $ 5,154 $ (1,819) -35%
$ 3,335 $ 5,154 $ (1,819) -35%
$ 864,671 $ 876,577 $ (11,906) -1%
$ 16,675 $ 17,112 $ (437) -3%
$ 16,675 $ 17,112 $ (437) -3%
$ 9,999 $ 9,999 $ - 0%
1,524 1,524 0 0%
4,600 4,600 0 0%
$ 6,124 $ 6,124 $ - 0%
$ 3,687 $ 3,687 $ - 0%
$ 3,687 $ 3,687 $ - 0%
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Jun 30, 11 Jun 30, 10 $ Change % Change
2050 - CLUBS
ACTION TRUST $ 671 $ 671 $ - 0%
ALPHA GAMMA SIGMA 2,488 742 1,745 235%
AMER. INST. OF ARCH. STUDENTS 1,181 1,181 0 0%
BASEBALL CLUB 0 26,603 -26,603 -100%
BUSINESS STUDENTS ASSOC. 3,791 3,956 -166 -4%
CHRISTIAN FELLOWSHIP 342 407 -65 -16%
CLUB ACCOUNT RESERVE 11,891 12,886 -995 -8%
COSMETOLOGY 1,673 725 947 131%
CSM SOFTBALL BOOSTERS 0 710 -710 -100%
CSM TOASTMASTERS 4 4 0 0%
DISABLE STUDENTS ALLIANCE 37 0 37 100%
EOPS 1,950 1,318 632 48%
ETHNIC STUDIES 2,283 2,283 0 0%
FILIPINO CLUB 814 228 586 257%
FOOTBALL CLUB 0 215 -215 -100%
GAY-STRAIGHT ALLIANCE 507 32 475 1,501%
HORTICULTURE CLUB 12,708 12,765 -56 -0%
INTERNATIONAL STUDENT UNION 3,500 3,500 0 0%
LATINOS UNIDOS 1,218 1,218 0 0%
MMLCDC CHILDCARE 628 3,299 -2,671 -81%
NURSING 6,580 10,784 -4,205 -39%
PERFORMANCE DANCE ENSEMBLE 4,148 4,318 -170 -4%
PHI THETA KAPPA 3,148 8,787 -5,638 -64%
POLYNESIAN CLUB 804 804 0 0%
SAIFD FLORISTRY 4,505 2,265 2,240 99%
SCIENCE CLUB 214 214 0 0%
SPIRIT LEADING ASSOC. 491 459 32 7%
TRACK CLUB 0 1,420 -1,420 -100%
TRANSFER CLUB 38 2 36 1,531%
TRANSITION TO COLLEGE CLUB 569 569 0 0%
UAB UNITY AMONG BROTHERS 5,025 5,025 0 0%
VETERANS STUDENT ALLIANCE 6 6 0 0%
VISUAL ARTS 1,340 1,290 50 4%
WOMEN'S BASKETBALL CLUB 0 1,394 -1,394 -100%
Total 2050 - CLUBS $ 72,554 $ 110,081 $ (37,526) -34%
2060 - TRUSTS
ALUMNI ASSOCIATION $ 5,793 $ 5,793 $ - 0%
AQUATICS SUPPORT - 1,383 (1,383) -100%
ASCSM AUXILIARY FUND - RESERVE 4,167 4,167 - 0%
ASCSM CONFLICT RESOL. TRAINING 2,400 2,400 - 0%
ASCSM FURNISHINGS TRUST 2,661 2,661 - 0%
ASCSM HEALTH FAIR TRUST 2,500 2,500 - 0%
ASCSM HLTH. CTR LAB & MEDN. FEE 5,000 2,500 2,500 100%
ASCSM LEADERSHIP LIBRARY 458 504 (45) -9%
ASCSM SPEC CULTURAL EVENTS/PROG 4,702 2,096 2,606 124%
ASCSM VENDING INCOME V.P. TRUST 29,886 22,847 7,038 31%
ASCSM VETERANS EMERGENCY LOAN 2,500 2,500 - 0%
ATHLETIC SUPPORT FUND - 482 (482) -100%
ATHLETICS TRAVEL TRUST 338 6,135 (5,797) -94%
BUS TICKETS 1,011 1,916 (905) -47%
BUS TOKENS 404 408 (4) 1%
CALSACC REGION 3 2,727 2,727 - 0%
CAREER DEVELOPMENT 3,867 3,692 175 5%
CCCSAA CA COMM COLLEGE 83,554 101,310 (17,756) -18%
CLASSIFIED STAFF EVENTS 523 997 (475) -48%
COLLEGE HOSPITALITY 13 975 (961) -99%
COMMENCEMENT-GENERAL FUND - 368 (368) -100%
CRYSTAL SPRINGS COURSE - 2,123 (2,123) -100%
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Jun 30, 11 Jun 30, 10 $ Change % Change

CSM ACCOUNTING TRUST ACCOUNT 150 - 150 100%

CSM COMMUNITY OUTREACH 518 1,799 (1,281) -71%

EQUIPMENT/REPLACE RESERVE 2,000 - 2,000 100%

JAPAN DISASTER RELIEF 1,528 - 1,528 100%

GOLDEN STATE SCHOLARSHARE TRUST - 560 (560) -100%

LEADERSHIP PROGRAM & TRAINING 6,132 4,233 1,899 45%

LIBRARY 47,719 55,379 (7,660) -14%

LIBRARY TRUST - OPERATING 1,350 566 784 138%

MMLCDC-CHILDCARE 1,386 20 1,366 6,754%

MMLCDC CONCERT FUNDRAISER 20,822 9,320 11,503 123%

ORIENTATION SCHOOL RELATIONS 4,383 2,583 1,800 70%

PRESIDENT'S HOSPITALITY 713 24 689 2,858%

RESTRICTED CONTINGENCY RESERVE 50,000 50,000 - 0%

SAN BRUNO DISASTER RELIEF 999 - 999 100%

SCHOLARSHIP - PASS THRU 15,970 21,839 (5,870) -27%

SCHOLARSHIP AWARD CONVOCATION 2,085 872 1,213 139%

SPECIAL PROGRAM SUPPORT FUND 2,336 583 1,753 301%

STUDENT CENTER FUND 5,345 2,845 2,500 88%

STUDENT EMPLOYMENT/CAREER DAY 514 604 (90) -15%

STUDENT HANDBOOK 256 2,993 (2,737) -91%

STUDENT REPRESENTATION FEE 7,119 31,440 (24,321) -77%

STUDENT SERVICES SCHOLARSHIP 5,961 5,041 920 18%

STUDENT SVCS. PROF. DEVELOPMENT 1,384 4,617 (3,233) -70%

TRUST ACCOUNTS RESERVE 9,064 8,730 334 4%

TWILIGHT LEAGUE-ATKINSON GRANT 5,000 5,000 - 0%

TWILIGHT LEAGUE-BAY MEADOWS 9 9 - 0%

TWILIGHT LEAGUE-PCF Il 5,000 5,000 - 0%

TWILIGHT LEAGUE-SCHOLARSHIP 15 15 - 0%

TWILIGHT LEAGUE-UAB 4,031 4,031 - 0%

TWILIGHT LEAGUE-WELLS FARGO 180 180 - 0%

TWILIGHT-LEAGUE-PCF YR. GRANT 214 214 - 0%

VENDING RESERVE 12,700 12,700 - 0%

VETERANS SERVICES 8 8 - 0%

VPSS CONTINGENCY FUND 679 6 673 11,074%

WELCOME DAY 1,638 4,292 (2,654) 62%

2060 - TRUSTS - Other 963 963 - 0%

Total 2060 - TRUSTS $ 370,674 $ 406,951 $ (36,277) -9%

Total Other Current Liabilities $ 463,038 $ 536,841 $ (73,803) -14%

Total Current Liabilities $ 479,713 $ 553,953 $ (74,240) -13%

Total Liabilities $ 479,713 $ 553,953 $ (74,240) -13%
Equity

3010 - OPENING BALANCE EQUITY $ 262,286 $ 262,286 $ - 0%

3020 - RETAINED EARNINGS 60,338 8,515 51,823 609%

Net Income 62,334 51,823 10,511 20%

Total Equity $ 384,958 $ 322,624 $ 62,334 19%

TOTAL LIABILITIES & EQUITY $ 864,671 $ 876,577 $ (11,906) -1%
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ASSOCIATED STUDENTS - COLLEGE OF SAN MATEO

INCOME STATEMENT
JULY 1, 2010 TO JUNE 30, 2011

Jul '10 - Jun 11 Jul '09 - Jun 10 $ Change % Change
Ordinary Income/Expense
Income
4000 - INCOME
4020 - ATM $ 581 $ 487 $ 94 19%
4030 - CAFE COMMISSION 11,346 11,122 224 2%
4050 - MISCELLANEOUS 40 60 -20 -33%
4060 - PROGRAMS - 81 -81 -100%
4065 - RECREATION/GAMES 1,386 327 1,059 324%
4070 - SPACE RENTAL-VENDOR 750 1,660 -910 -55%
4080 - STUDENT BODY CARD 133,632 151,393 -17,761 -12%
4090 - VENDING-ACTION 11,666 12,353 -687 -6%
4091 - VENDING-PEPSI 19,397 23,404 -4,007 -17%
Total 4000 - INCOME $ 178,797 $ 200,887 $ (22,090) -11%
Total Income $ 178,797 $ 200,887 $ (22,090) -11%
Expense
5000 - EXPENSES
5010 - AWARDS & SCHOLARSHIPS $ 1,900 $ 500 $ 1,400 280%
5020 - BAD DEBTS 98 164 -66 -40%
5021 - BANK SERVICE CHARGE 105 1,038 -933 -90%
5031 - CLUB ASSISTANCE/ICC 6,405 3,086 3,318 108%
5032 - COLLEGE PROGRAM ASSISTANCE 4,412 1,392 3,020 217%
5040 - DEPRECIATION 1,819 1,819 0 0%
5080 - HOSPITALITY 435 994 -558 -56%
5140 - OFFICE SUPPLIES 4,755 5,852 -1,097 -19%
5145 - OPERATION 2,872 1,695 1,177 69%
5150 - PROGRAMS 23,356 27,754 -4,398 -16%
5151 - PUBLICITY 3,768 9,091 -5,324 -59%
5181 - SMALL F.F. & EQUIP - 3,785 -3,785 -100%
5182 - STUDENT ACTIVITY CARD 1,998.83 1,911 88 5%
5183 - STUDENT ASSISTANT-SALARY 29,237.40 42,836 -13,599 -32%
5184 - STUDENT ASSISTANT-BENEFITS 534.17 9,707 -9,172 -94%
5190 - TELEPHONE - 105 -105 -100%
Total 5000 - EXPENSES $ 81,696 $ 111,729 $ (30,033) -27%
Total Expense $ 81,696 $ 111,729 $ (30,033) -27%
Net Ordinary Income $ 97,102 $ 89,158 $ 7,943 9%
Other Income/Expense
Other Income
6000 - OTHER INCOMES
6010 - INTEREST $ 8,435 $ 7,904 $ 530 7%
6011 - INVESTMENT GAIN-UNREALIZED -794 - -794 -100%
Total 6000 - OTHER INCOMES $ 7,641 $ 7,904 $ (264) -3%
Total Other Income $ 7,641 $ 7,904 $ (264) -3%
Other Expense
7000 - OTHER EXPENSES
7011 - INVESTMENT LOSS-UNREALIZED $ - $ (1,639) $ 1,639 100%
7020 - VENDING INC. EXP TO V.P. TRUST 42,408 46,879 -4,471 -10%
Total 7000 - OTHER EXPENSES $ 42,408 $ 45,240 $ (2,831) -6%
Total Other Expense $ 42,408 $ 45,240 $ (2,831) -6%
Net Other Income $ (34,768) $ (37,335) $ 2,568 7%
Net Income $ 62,334 $ 51,823 $ 10,511 20%
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Associated Students of Skyline College
Budget Report for the 4™ Quarter 2010-2011
Summary of Programs and Activities
June 9, 2011

The following is a summary highlighting the events and activities of this quarter.

Shared Governance: The students continue to serve on the following committees at Skyline College and the
District:

Art on Campus

Campus Auxiliary Services Advisory Committee
College Budget

College Council

Commencement Committee

Curriculum Committee

District Auxiliary Services Advisory Committee
District Students Council

District Budget Committee

District Shared Governance Council

Ed Policy Committee

Fresh Look / Webpage Advisory Committee
Health and Safety Committee

Institutional Planning

Program Improvement Viability Committee
Student Equity Committee

Technology Committee

Student Handbook and Academic Planners: Due to budget cuts the Student Handbook will only be
available online in a downloadable format.

Recruitment of Students: The ASSC continues to encourage student participation in activities, events and
student government, using handouts, flyers and giveaways to increase participation and attendance.

Student Identification Cards: The Student Activities Office continues to produce Student ID Cards for the
student body with assistance from the ASSC. The ASSC will need to purchase a new machine within the
next 6 months.

Skyline Organizations and Club SOCC: The ASSC members always encourage other students to become
active on campus by their work through SOCC. They also encourage students who do not find a club that

interests them to start their own.

Updating of Student Community Center: The ASSC approved $21,000 to repair any needed in the Student
Community Building.
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Program and Events:

ASSC Spring Fling

April 12, 2011

ASSC hosted a school-wide Spring Fling that incorporated games and prizes with information about the
ASSC and the clubs Skyline College has to offer. It also provided students with information on how to join
the ASSC and start a club.

ASSC Elections
May 2-4,2011
ASSC hosted their yearly elections. Students were encouraged to vote via the internet.

Support to Skyline College Programs and Clubs:

During this quarter the Associated Students of Skyline College gave financial and volunteer support to the
following clubs and programs:

a. Gay Straight Alliance: Pride in Community, Strength in Unity
b. Workforce Development: Earth Day Faire
c. Veterans Club & Veterans Department: Veterans Day event

If you need additional information please contact:

Amory Nan Cariadus
Coordinator of Student Activities
Skyline College

Phone: (650) 738-4334

Email: cariadusa@smccd.edu
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. BALANCE SHEET
Skyline AS AT JUNE 30, 2011

COLLEGE

AcHIEVE

ASSETS
Current Assets
Checking/Savings
1000 - CASH AND BANK
1010 - PETTY CASH
1050.1 - NEW WELLS FARGO CHECKING
Total 1000 - CASH AND BANK
Total Checking/Savings
Accounts Receivable
1210.2 - ALLOWANCE FOR BAD DEBTS
1220 - EMERGENCY LOANS RECEIVABLE
Total Accounts Receivable
Other Current Assets
1210.1 - ACCOUNT RECEIVABLE SKYLINE
INTEREST RECEIVABLE
STUDENT BODY CARD RECEIVABLE
STUDENT REP FEE RECEIVABLE
STUDENT UNION FEE RECEIVABLE
VENDING - ACTION
VENDING - PEPSI
Total 1210.1 - ACCOUNT RECEIVABLE SKYLINE
1310 - COUNTY INVESTMENT CONTROL
1310.1 - COUNTY INVESTMENT POOL
1310.11 - UNION BANK DAILY DEP CONTROL
1310 - COUNTY INVESTMENT CONTROL - Other
Total 1310 - COUNTY INVESTMENT CONTROL
1310.2 - MARK TO MARKET
Total Other Current Assets
Total Current Assets
Fixed Assets
1500 - FIXED ASSETS
1520.1 - EQUIPMENT
1510.21 - EQUIPMENT
1520.22 - ACC DEPR - EQUIP
Total 1520.1 - EQUIPMENT
1500 - FIXED ASSETS - Other
Total 1500 - FIXED ASSETS
Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2010 - ACCOUNTS PAYABLE
Total Accounts Payable
Other Current Liabilities
2030 - OTHER LOANS PAYABLE
2050 - CLUBS
CLUBS - CHARTERED
ADMINISTRATION OF JUSTICE CLUB

| ASSOCIATED STUDENTS - SKYLINE COLLEGE

Jun 30, 11 Jun 30, 10 $ Change % Change
I
3$ 25 $ 25 $ - 0%
$ 32,091 $ 176,429 $ (144,338) -82%
$ 32,116 $ 176,454 $ (144,338) -82%
$ 32,116 $ 176,454 $ (144,338) -82%
$ (3,977) $ (3,977) $ - 0%
-153 -153 0 0%
3$ (4,130) $ (4,130) $ - 0%
$ 3,580 $ 3,580 $ - 0%
119,936 112,821 7,115 6%
24,761 23,101 1,659 7%
728,968 666,848 62,120 9%
3,767 3,767 0 0%
1,491 1,491 0 0%
$ 882,502 $ 811,608 $ 70,894 9%
$ 383,891 $ 455,426 $ (71,534) -16%
451,720 102,505 349,216 341%
-68,654 0 -68,654 -100%
$ 766,958 $ 557,930 $ 209,028 37%
$ 1,977 $ (1,385) $ 3,362 -243%
$ 1,651,437 $ 1,368,154 $ 283,283 21%
$ 1,679,423 $ 1,540,477 $ 138,945 9%
$ 82,245 $ 82,245 $ - 0%
-82,245 -79,545 -2,701 3%
$ 0 $ 2,701 $ (2,701) -100%
$ - $ - $ - 0%
$ 0 $ 2,701 $ (2,701) -100%
$ K 2,701 $ (2,701) -100%
$ 1,679,423 $ 1,543,178 $ 136,245 9%
3$ 1,099 $ 1,099 $ - 0%
$ 1,099 $ 1,099 $ - 0%
$ 3,183 $ 3,183 $ - 0%
$ 822 $ - $ 822 100%
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Jun 30, 11 Jun 30, 10 $ Change % Change

AMSA (PreMed) 62 50 12 24%
Anthropology Club 902 902 - 0%
BLACK STUDENT UNION 98 0 98 26,408%
COSMOTOLOGY CLUB 49,596 47,428 2,169 5%
ENVIRONMENTAL CLUB 709 709 - 0%
FILIPINO STUDENT UNION 6,897 12,297 (5,399) -44%
Gay Straight Alliance 3,220 3,031 189 6%
HERMANOS ACCOUNTS
HERMANOS 2,579 2,579 - 0%
FOOD BANK ACCOUNT 350 350 - 0%
Total HERMANOS ACCOUNTS $ 2,929 $ 2,929 $ - 0%
Honors Transfer Prog. Club $ 1,520 $ 1,124 $ 396 35%
JOURNALISM CLUB 7,405 9,300 (1,896) -20%
LASO-Latin American Student Org 5,089 2,669 2,419 91%
MIDDLE EASTERN CLUB - MECA 1,009 1,009 - 0%
PALESTINIAN CLUB 271 - 271 100%
PHI THETA KAPPA 3,186 3,019 167 6%
PHOTO CLUB 1,657 1,242 415 33%
PODER 362 500 (138) -28%
POLYNESIAN CLUB 2,654 2,654 - 0%
RESPIRATORY THERAPY 3,071 6,194 (3,123) -50%
SACNAS 472 - 472 100%
SKYLINE BADMINTON CLUB 51 90 (39) -44%
SKYLINE CERAMICS CLUB 1,744 1,314 430 33%
SKYLINE CHEER & DANCE TEAM 1,321 15 1,306 8,446%
SKYLINE FELLOWSHIP CLUB 1,870 2,196 (326) -15%
SKYLINE HOOPS 4 4 - 0%
SKYLINE RUNNING CLUB 137 137 - 0%
SOCIETY OF HISP. PROF ENGINEERS 569 1,094 (525) -48%
S.P.A.CE. 999 1,178 (179) -15%
SURGICAL TECH CLUB 1,584 - 1,584 100%
THEATER CLUB 7,682 6,287 1,395 22%
TRIO CLUB 696 580 116 20%
VETERANS CLUB 35 - 35 100%
WOMEN IN TRANSITION 957 957 - 0%
Total CLUBS - CHARTERED $ 109,580 $ 108,910 $ 670 1%
CLUBS - UNCHARTERED
Auto Technology Social Club $ 3,265 $ 2,636 $ 629 24%
Classified Council Fund 2,313 1,826 487 27%
Dance Production Club 2,546 4,256 -1,710 -40%
Sports Medicine Club 3,390 2,832 558 20%
Total CLUBS - UNCHARTERED $ 11,514 $ 11,550 $ (36) -0%
Total 2050 - CLUBS $ 121,094 $ 120,460 $ 633 1%

2060 - TRUSTS
TRUSTS - ASSC

ASSC $ 367,116 $ 367,116 $ - 0%
ASSC Fundraising Trust

HAITI NOW $ - $ 4,605 $ (4,605) -100%

ASSC Fundraising Trust - Other 1,663 1,663 - 0%
Total ASSC Fundraising Trust $ 1,663 $ 6,267 (4,605) -73%
ASSC Scholarship Trust $ 3,159 $ 2,763 $ 396 14%
ATM Fund 3,467 2,099 1,369 65%
Copy Card/Machine Trust 4,639 4,639 - 0%
Educational Programs ASSC 4,538 5,997 (1,459) -24%
Recreation Trust 31,186 31,786 (600) -2%
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Jun 30, 11 Jun 30, 10 $ Change % Change
Skyline Org & ClubsCouncil SOCC 665 665 - 0%
Student Representation Fee 85,224 67,870 17,354 26%
Student Union Fees 356,255 294,135 62,120 21%
Total TRUSTS - ASSC $ 857,912 $ 783,336 $ 74,575 10%
TRUSTS - NON ASSC
Alumni Association Trust $ 144 $ 144 $ - 0%
Baseball Trust 365 264 101 38%
Basketball Trust 12,531 6,481 6,050 93%
Block "S" Society 3,989 3,380 608 18%
Disabled Program Trust 14,980 15,681 (701) -4%
EOPS Trust 434 3,300 (2,866) -87%
Friends of the Gallery Theater 523 428 96 22%
GAIN 78 78 - 0%
GRADUATION Trust 7,689 427 7,262 1,700%
Honors Award CeremonyTrust(SRAC 294 1,825 (1,531) -84%
LATINOS UNIDOS! (PROFESIONALES) 286 286 - 0%
Men's Soccer 0 0 - 0%
MESA 465 642 (178) -28%
Retirement Trust 191 191 - 0%
SAMTRANS Trust 5,141 5,141 - 0%
Scholarship Donation Fund 38,775 44,097 (5,322) -12%
Skyline Choir 12,301 11,885 416 3%
Skyline College Childrens Citr. 5,412 5,119 294 6%
Skyline College Career Club 3,606 4,153 (547) -13%
Skyline College Health Center 524 524 - 0%
Skyline Cross Country Fund 34 34 - 0%
Skyline Library Fund 2,425 2,409 16 1%
Special Events 547 545 3 1%
Speech Tournament 2,714 2,714 - 0%
Statistical Association 338 338 - 0%
StudentActivitiesOffTrust SAO 10,814 10,866 (52) -0%
Summer Bridge Program Trust 2,339 2,339 - 0%
Talisman Trust 30 183 (153) -84%
Telecom Network Association 145 145 - 0%
TLC Trust 13 3 10 389%
T-Ten Club 574 574 - 0%
Vending Commission Trust (Hosp) 7,751 9,074 (1,323) -15%
Women's Soccer 2,615 2,859 (244) -9%
Women's Volleyball 1,270 989 281 28%
Wrestling Tournament 92 92 - 0%
Total TRUSTS - NON ASSC $ 139,428 $ 137,208 $ 2,221 2%
2060 - TRUSTS - Other $ (68) $ - $ (68) -100%
Total 2060 - TRUSTS $ 997,272 $ 920,544 $ 76,728 8%
Total Other Current Liabilities $ 1,121,548 $ 1,044,187 $ 77,361 7%
Total Current Liabilities $ 1,122,647 $ 1,045,286 $ 77,361 7%
Total Liabilities $ 1,122,647 $ 1,045,286 $ 77,361 7%
Equity
3010 - Opening Bal Equity $ 339,660 $ 339,660 $ - 0%
3020 - Retained Earnings 158,232 65,077 93,155 143%
Net Income 58,884 93,155 -34,271 -37%
Total Equity $ 556,776 $ 497,892 $ 58,884 12%
TOTAL LIABILITIES & EQUITY $ 1,679,423 $ 1,543,178 $ 136,245 9%
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INCOME STATEMENT

JULY 1, 2010 TO JUNE 30, 2011

ASSOCIATED STUDENTS - SKYLINE COLLEGE

Jul '10 - Jun 11

Jul '09 - Jun 10

$ Change
L}

% Change
I
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Income
4000 - INCOME
4060 - PROGRAMS $ - $ (251) $ 251 100%
4065 - RETURNED CHECK FEE - UNION BANEk 104 - 104 100%
4070 - SPACE RENTAL-VENDOR 884 50 834 1,668%
4080 - STUDENT BODY CARD 132,516 141,648 (9,132) -6%
4090 - VENDING-ACTION 485 7,899 (7,414) -94%
4091 - VENDING-PEPSI 283 6,041 (5,758) -95%
Total 4000 - INCOME $ 134,271 $ 155,387 $ (21,116) -14%
Total Income $ 134,271 $ 155,387 $ (21,116) -14%
Expense
5000 - EXPENSES
5005 - ASSC PRESIDENT ACCOUNT $ 44 $ - $ 44 100%
5010 - AWARDS & SCHOLARSHIPS 3,000 3,600 -600 -17%
5021 - BANK SERVICE CHARGE 48 1,816 (1,768) -97%
5031 - CLUB ASSISTANCE/ICC 21,493 19,918 1,575 8%
5032 - COLLEGE PROGRAM ASSISTANCE 4,850 2,000 2,850 143%
5033 - CONFERENCE/TRAVEL 13,515 384 13,131 3,423%
5040 - DEPRECIATION 2,701 - 2,701 100%
5080 - HOSPITALITY - 7,000 (7,000) -100%
5140 - OFFICE SUPPLIES 6,697 6,586 110 2%
5145 - OPERATION 499 4,019 (3,520) -88%
5150 - PROGRAMS 16,235 11,633 4,602 40%
5151 - PUBLICITY 5,699 - 5,699 100%
5182 - STUDENT BODY CARD 1,624 - 1,624 100%
5183 - STUDENT ASSISTANT-SALARY 10,599 8,710 1,889 22%
5184 - STUDENT ASSISTANT-BENEFITS 212 177 35 20%
Total 5000 - EXPENSES $ 87,215 $ 65,842 $ 21,373 32%
Total Expense $ 87,215 $ 65,842 $ 21,373 32%
Net Ordinary Income $ 47,056 $ 89,545 $ (42,489) -47%
Other Income/Expense
Other Income
6000 - OTHER INCOMES
6010 - INTEREST $ 8,466 $ 3,150 $ 5316 169%
6011 - INVESTMENT GAIN-UNREALIZED 1,977 - 1,977 100%
6020 - OTHERS - 460 -460 -100%
Total 6000 - OTHER INCOMES $ 10,443 $ 3,610 $ 6,833 189%
Total Other Income $ 10,443 $ 3,610 $ 6,833 189%
Other Expense
7000 - OTHER EXPENSES
7011 - INVESTMENT LOSS-UNREALIZED $ (1,385) $ - $ (1,385) -100%
Total 7000 - OTHER EXPENSES $ (1,385) $ - $ (1,385) -100%
Total Other Expense $ (1,385) $ - $ (1,385) -100%
Net Other Income $ 11,828 $ 3,610 $ 8,218 228%
Net Income $ 58,884 $ 93,155 $ (34,271) -37%



San Mateo County Community College District
Debt Service Payment Schedules

2001 GO BONDS 2001 GO BONDS 2001 GO BONDS 2005 GO BONDS 2005 GO BONDS 2004 C.O.P.

SERIES A SERIES B SERIES C SERIES A SERIES B Total Payment
2003 $ 6,645,013 $ 6,645,013
2004 6,976,627 $ 515,790 7,492,417
2005 7,322,977 $ 1,061,410 1,497,456 9,881,843
2006 4,695,827 3,072,487 748,729 8,517,043
2007 4,818,977 2,441,287 $ 1,299,762 $ 13,347,693 $ 5,773,125 (Defeasances 27,680,844
2008 5,067,177 2,788,087 1,203,864 15,066,137 8,313,300 on April 2006) 32,438,565
2009 5,325,963 2,944,087 1,239,615 7,506,737 8,313,300 25,329,702
2010 5,597,119 3,089,687 1,298,138 7,824,138 8,783,300 26,592,382
2011 5,880,869 3,240,037 1,363,306 8,159,538 9,276,850 27,920,600
2012 6,183,469 3,394,837 1,430,213 6,666,563 11,637,550 29,312,632
2013 6,499,269 3,563,787 1,497,588 7,475,000 11,747,550 30,783,194
2014 6,827,069 3,738,787 1,675,000 7,749,000 12,432,750 32,322,606
2015 7,172,819 3,923,987 1,650,750 7,540,000 13,649,750 33,937,306
2016 7,537,400 4,110,987 1,735,000 7,860,000 14,388,250 35,631,637
2017 7,923,450 4,312,987 1,815,000 8,195,000 15,167,500 37,413,937
2018 8,324,288 4,523,488 1,905,000 8,550,000 15,981,750 39,284,526
2019 8,744,106 4,746,238 2,005,000 8,925,000 16,835,000 41,255,344
2020 9,187,100 4,979,738 2,100,000 9,310,000 17,735,250 43,312,088
2021 9,653,000 5,227,488 2,200,000 9,720,000 18,680,250 45,480,738
2022 10,142,500 5,482,488 2,310,000 10,155,000 19,661,250 47,751,238
2023 10,654,250 5,752,488 2,425,000 10,605,000 20,701,250 50,137,988
2024 11,195,000 6,037,488 2,540,000 11,080,000 21,792,750 52,645,238
2025 11,762,000 6,332,488 2,670,000 11,575,000 22,940,750 55,280,238
2026 12,354,000 6,647,488 2,800,000 12,100,000 24,145,500 58,046,988
2027 16,297,488 6,595,000 12,645,000 25,412,250 60,949,738
2028 17,112,488 6,925,000 13,220,000 26,736,000 63,993,488
2029 17,967,488 7,270,000 13,830,000 28,127,000 67,194,488
2030 26,500,000 14,465,000 29,590,750 70,555,750
2031 13,502,500 46,237,000 59,739,500
2032 48,550,750 48,550,750
2033 50,979,000 50,979,000
2034 53,526,500 53,526,500
2035 56,203,750 56,203,750
2036 59,010,750 59,010,750
2037 61,963,000 61,963,000
2038 65,061,000 65,061,000
Total 186,490,269 142,789,310 97,855,736 243,569,806 849,354,725 2,761,975 1,622,821,821
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San Mateo County Community College District

DISTRICT CASH FLOW SUMMARY
FOR THE QUARTER ENDING JUNE 30, 2011

GENERAL INSURANCE CAPITAL STUDENT POST-
GENERAL Payroll RESTRICTED & Debt Services OUTLAY CHILD CARE AID RETIREMENT
FUND Fund FUND FUND FUND FUND FUND RESERVES
Beg. Cash Balance in County Treasury 4,155,399.08  2,650,070.17 9,229,700.12 29,304,898.58 210,104,253.28 125,231.71 545,338.78 -
Cash inflow from operations:
Year-to-date Income 118,492,242 .44 25,188,011.74 29,838,819.84 21,542,890.62  8,071,249.05 20,998,181.79 2,836,727.02
Accounts Receivable 4,791,078.82 (515.43) (939,726.38) (12,429.03) 14,330,575.71 (77,697.20) 736,842.33 15,146,718.49
Deferred Income 743,282.78 (1,337,320.26) (13,186.24) 2,516.00 (8,548.00) 128.08
Cash awaiting for deposit (330,586.10)
Total Income 127,851,417.02  2,649,554.74 32,140,665.22 59,131,289.39 245,964,533.37  8,121,299.56 22,271,814.90 17,983,573.59
Cash outflow for operations:
Year to date expenditure 113,844,490.37 23,332,542.79 26,886,278.88 95,476,173.71 5,401,691.04 20,964,333.18 10,048,606.91
Advances / Prepaid (100,617.09) (28.74) - (3,397,650.56) - -
Account Payable 1,898,001.36 (277,142.98) (496,883.45) 143,402.38 5,507,869.64 (12,278.68) 708,079.78 (48.95)
Cash Balance From Operations 12,209,542.38  2,926,697.72 9,305,034.62 32,101,608.13 148,378,140.58  2,731,887.20 599,401.94 7,935,015.63
Other Cash inflow
Medical Flex Plan / Revolv. Fund (7,208.00) 25,000.00
TRANs -
Trusts (JPA & 3CBG)
Beg. Investment Balance
LAIF Balance 6,023,297.80 7,672,308.35
County Pool Balance - 9,963,649.15
Special Bond - 5,000.00 -
C.O.P. & Others 2,016,312.43 197.60
Total Beg. Balance 8,039,610.23 197.60 5,000.00 17,635,957.50
Y.T.D. Investment Balance
LAIF Balance 6,061,887.45 7,721,462.77
County Pool Balance - 17,845,901.60
Special Bond - 5,000.00 -
C.0.P./Bank CD 4,027,218.69 197.38 -
Y.T.D. Balance 10,089,106.14 197.38 5,000.00 25,567,364.37
Net Cash changes from Investment (2,049,495.91) 0.22 - (7,931,406.87)
Net changes from unrealized gain / (loss) (14,835.91) 55,925.50 419,740.89 (5,883.96) (3,608.76)
Cash Balance in County Treasury 10,138,002.56  2,926,697.72 9,305,034.62 32,182,533.85 148,797,881.47  2,726,003.24 599,401.94 (0.00)
Net Cash (Excluding TRANS & Trusts) 10,138,002.56  2,926,697.72 9,305,034.62 32,182,533.85 148,797,881.47  2,726,003.24 599,401.94 (0.00)
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V.

CALIFORNIA COMMUNITY COLLEGES

GOV CHANCELLOR'S OFFICE
Quarterly Financial Status Report, CCFS-311Q
VIEW QUARTERLY DATA | CHANGE THE PERIOD =
Fiscal Year: 2010-2011
District:  (370) SAN MATEO Quarter Ended: (Q4) Jun 30, 2011

As of June 30 for the fiscal year specified
Line Description Actual Actual Actual Projected
2007-08 2008-09 2009-10 2010-2011

Unrestricted General Fund Revenue, Expenditure and Fund Balance:

A. Revenues:
Al Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 113,080,954 114,207,833 113,826,726 118,163,258
A2 Other Financing Sources (Object 8900) 982,466 641,061 7,518 328,985
A3 Total Unrestricted Revenue (A.1 +A.2) 114,063,420 114,848,894 113,834,244 118,492,243
B. Expenditures:
B.1 Unrestricted General Fund Expenditures (Objects 1000-6000) 106,800,904 106,011,567 104,367,092 102,184,745
B.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 7,522,616 4,618,477 8,019,675 11,659,746
B.3 Total Unrestricted Expenditures (B.1 + B.2) 114,323,520 110,630,044 112,386,767 113,844,491
C. Revenues Over(Under) Expenditures (A.3 - B.3) -260,100 4,218,850 1,447,477 4,647,752
D. Fund Balance, Beginning 10,571,653 10,311,553 14,530,403 15,977,880
D.1 Prior Year Adjustments + (-) 0 0 o 0
D.2 Adjusted Fund Balance, Beginning (D + D.1) 10,571,653 10,311,553 14,530,403 15,977,880
E. Fund Balance, Ending (C. + D.2) 10,311,553 14,530,403 15,977,880 20,625,632
F.1 Percentage of GF Fund Balance to GF Expenditures (E. / B.3) 9% 13.1% 14.2% 18.1%

. Annualized Attendance FTES:

G.1 Annualized FTES (excluding apprentice and non-resident) 18,768 22,374 23,405 21,713

As of the specified quarter ended for each fiscal year
Total General Fund Cash Balance (Unrestricted and Restricted) 2007-08 2008-09 2009-10 2010-2011

HA Cash, excluding borrowed funds 13,190,243 13,385,099 22,369,735
H.2 Cash, borrowed funds only 0 o] 0
H.3 Total Cash (H.1+ H.2) 24,503,562 13,190,243 13,385,099 22,369,735

Unrestricted General Fund Revenue, Expenditure and Fund Balance:

Annual

Line Description /?Bduodpgt:? Gurnent Yezr(;:gé‘?sate FEEE
(Col. 1) : (Col. 3) (Col. 3/Col. 2)
. Revenues:
1.1 Unrestricted General Fund Revenues (Objects 8100, 8600, 8800) 112,240,463 118,168,964 118,163,258 100%
1.2 Other Financing Sources (Object 8900) ¢} 328,985 328,985 100%
1.3 Total Unrestricted Revenue (1.1 + 1.2) 112,240,463 118,497,949 118,492,243 100%
3. Expenditures:
J1 Unrestricted General Fund Expenditures (Objects 1000-6000) 120,897,412 116,649,659 102,184,745 87.6%
J.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600) 1,219,396 11,724,634 11,659,746 99.4%
J.3 Total Unrestricted Expenditures (J.1 +J.2) 122,116,808 128,374,293 113,844,491 88.7%
K. Revenues Over(Under) Expenditures (1.3 - J.3) -9,876,345 -9,876,344 4,647,752
L Adjusted Fund Balance, Beginning 15,977,880 15,977,880 15,977,880
L1 Fund Balance, Ending (C. + L.2) 6,101,535 6,101,536 20,625,632
M Percentage of GF Fund Balance to GF Expenditures (L.1/J.3) 5% 4.8%
. Has the district settled any employee contracts during this quarter? NO
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If yes, complete the following: (If multi-year settlement, provide information for all years covered.)

Contract Period Settled Management Academic Classified
(Specify) Permanent Temporary
YYYY-YY Total Cost _—_ otal Cost
_ Increase ase rease ncrease
a. SALARIES:
Year 1:
Year 2:
Year 3:
b. BENEFITS:
Year 1:
Year 2:
Year 3:

* As specified in Collective Bargaining Agreement or other Employment Contract

c. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code.

VI. Did the district have significant events for the quarter (include incurrence of long-term debt, settlement of NO
audit findings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds
(TRANS), issuance of COPs, etc.)?
If yes, list events and their financial ramifications. (Enter explanation below, include additional pages if needed.)

VIl.Does the district have significant fiscal problems that must be addressed? This year? NO

Next year? NO

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)
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Quarterly Interest Rate for County Pool Vs Sacramento LAIF

Pool Qty LAIF

Rate Rate
Sep 09 1.02% 0.90%
Dec 09 1.11% 0.60%
Mar 10 1.01% 0.56%
Jun 10 1.54% 0.56%
Sep 10 1.64% 0.51%
Dec 10 1.04% 0.46%
Mar 11 1.12% 0.51%
Jun 11 1.35% 0.48%

2.00%
1.50%
1.00%
0.50% B Pool Qty Rate
0.00% B LAIF Rate

Pool Qty Rate

10 Dec
10
10 10 Mar Jun

11 11
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San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-103B

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Roger Anchartechahar, Project Manager, Facilities Planning & Operations,
358-6844

PUBLIC HEARING ON ADOPTION OF A RESOLUTION TO GRANT A GAS LINE
EASEMENT TO PACIFIC GAS & ELECTRIC COMPANY

On September 7, 2011, in accordance with Education Code Section 81310, the Board of Trustees adopted
Resolution No. 11-11 calling for a public hearing on September 21 to determine whether an easement
shall be conveyed to Pacific Gas & Electric Company.

The notice of the public hearing has been publicized in the San Mateo County Times newspaper, as well
as at the District Office and the three Colleges.

RECOMMENDATION

It is recommended that the Board of Trustees proceed with the public hearing on the approval of a
resolution to grant a gas line easement to Pacific Gas & Electric Company.



San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-104B

TO: Members of the Board of Trustees

FROM: Ron Galatolo, Chancellor

PREPARED BY: Roger Anchartechahar, Project Manager, Facilities Planning & Operations,
358-6844

ADOPTION OF RESOLUTION NO. 11-12 TO GRANT A GAS LINE EASEMENT TO PACIFIC
GAS & ELECTRIC COMPANY

The Department of Facilities, Planning, & Operations seeks approval of a land easement for a Pacific Gas
& Electric Company (PG&E) gas line. Due to increased gas demands on campus caused by recent
campus renovations, the gas line pressure must be increased to support the new demands.

The existing main gas line to the campus is located between College Vista Apartments and the Western
Hills Church property. PG&E has researched their records with the District and they have found that an
easement for the existing gas line does not exist. Since PG&E is tying into this existing utility and
increasing the gas pressure, they have requested that this easement be secured.

PG&E will install a new gas line and maintain a new gas meter and valve vault at the main point of entry
to the campus at West Hillsdale Boulevard and will tie into the existing gas line.

Installation of the new gas line and the tie-in to the existing will take place October 3 through October 21.
This time has been chosen because student enrollment and traffic will have stabilized, minimizing the
campus impacts.

RECOMMENDATION

It is recommended that the Board of Trustees adopt Resolution No. 11-12 to grant a gas line easement to
Pacific Gas & Electric Company as described above.



BOARD REPORT NO. 11-9-104B 2

RESOLUTION NO. 11-12

BOARD OF TRUSTEES OF THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
COUNTY OF SAN MATEO
STATE OF CALIFORNIA

ADOPTION OF RESOLUTION NO. 11-12 TO GRANT A GAS LINE EASEMENT TO PACIFIC
GAS & ELECTRIC COMPANY

RESOLVED, by the Board of Trustees of the San Mateo County Community College District,
that

WHEREAS, gas line system upgrades are required for additional gas pressure for systems at
College of San Mateo; and

WHEREAS, in order to supply College of San Mateo with the College’s gas supply needs,
Pacific Gas & Electric Company must install a new gas line and maintain a new gas meter and valve vault
on District property at the main entry of College of San Mateo at West Hillsdale Boulevard; and

WHEREAS, the District desires to grant a non-exclusive Gas Line Easement to Pacific Gas &
Electric Company at College of San Mateo at the location described in the Legal Description set forth in
Exhibit A, attached hereto and incorporated herein by reference;

NOW, THEREFORE IT IS HEREBY RESOLVED, that the Board of Trustees of the San Mateo
County Community College District approves conveyance of the easement described herein to Pacific
Gas & Electric Company.

REGULARLY PASSED AND ADOPTED this 21* day of September, 2011.

Ayes:

Noes:

Attest:

Dave Mandelkern, Vice President-Clerk
Board of Trustees
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San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-105B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
REPARED BY: Frank Vaskelis, Information Technology Services, 358-6720

AUTHORITY TO EXECUTE AN AGREEMENT WITH COMPUTERLAND
FOR MICROSOFT CAMPUS LICENSE AGREEMENT FOR 2011-2014

In May 1999, the Foundation for California Community Colleges (FCCC) initiated a program to provide
discounted licensing for Microsoft products through its Campus Agreement. The District has been a
participant in the program since its inception. At present, 70 California Community College districts are
participating in the program. The previous three year agreement with Microsoft is now being renewed
through the FCCC for a new three year term.

As in the previous agreement, the pricing is based upon the number of full-time equivalent faculty and
staff of each of the Colleges of the District. The new rate is $61.50 per employee FTE and includes the
following product licenses:

«  Microsoft Office 2010 Enterprise Suite and future upgrades for both Windows and Apple platforms

«  Windows Operating Systems plus upgrades

«  Core Client Licenses including Windows Server, Microsoft Exchange, Configuration Manager CML,
Lync Server Enterprise and SharePoint Enterprise Server

«  Microsoft Forefront Protection Suite and future upgrades

This agreement provides the following benefits to the District:

1. It allows the District to install these products on every computer whether the system is in an
instructional lab or used by faculty and/or staff.

2. It entitles the District to upgrade at no additional cost to any new release of each product when it
is introduced by Microsoft.

3. Since this agreement is now structured so that ITS can download the Microsoft software, there is
no sales tax on these licenses.

4. The agreement also includes work-at-home purchasing rights for faculty and staff, giving them
the ability to purchase Microsoft products through the FCCC at a substantial discount from retail.
For example, the retail price of Microsoft Office 2010 Professional is $499, but it can be
purchased for $95 through this agreement.

As calculated by the FCCC, the total FTE for the San Mateo County Community College District is 996.
Therefore, the cost to participate in the Microsoft Campus Agreement for 2011-2012 will be $61,254 plus
an additional $1,072 for the license of one copy of the Microsoft SC Configuration Manager Server. As in
the past, the costs of the agreement will be funded by the individual College and ITS budgets.
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RECOMMENDATION

It is recommended that the Board of Trustees authorize the Chancellor to execute a three year agreement
with Computerland through the Foundation for California Community Colleges to provide licensing for
selected Microsoft products in an amount not to exceed $62,326 per year.



San Mateo County Community College District September 21, 2011

BOARD REPORT NO. 11-9-106B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor

PREPARED BY: Jan Roecks, Director of General Service, 358-6879

APPROVAL OF CONSTRUCTION CONSULTANTS

To fulfill the requirements of its Capital Improvement Program, the District must retain consulting
expertise and various construction consulting services. The professional services required by the District
in support of its Capital Improvement Program are temporary or specialized in nature and District
employees do not provide such expertise. Services provided include architectural and design, engineering,
master scheduling, project management, program information and project controls, building
commissioning, construction testing and inspection, environmental testing, construction-related legal
services and documentation for construction planning, as required by the State Chancellor’s office.

As the District continues to wind down the CIP2 program, some consulting needs remain. Listed below
are prequalified consultants that the District will have under contract in support of CIP2 planning, design
and construction efforts.

Board
Firm Approval Activity/Projects
Requested
Aedis $400,000 Sky 6 Remodel; Districtwide Capital Planning
AST $350,000 Districtwide Geotechnical Testing and Inspections

Funding sources for construction consultant services include general obligation bond funds, State
scheduled maintenance funds, State hazardous materials program funds, and State funds approved for
capital outlay projects.

RECOMMENDATION

It is recommended that the Board approve these construction consultant services, as detailed above, in an
amount not to exceed $750,000.
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BOARD REPORT NO. 11-9-3C

STUDENT PARTICIPATION IN COLLEGE DECISION MAKING

There is no printed report for this agenda item.
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BOARD REPORT NO. 11-9-4C

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor
PREPARED BY: Jing Luan, Vice Chancellor, Education Services and Planning, 358-6880

UPDATE ON 2013 ACCREDITATION

The three Colleges and the District are actively engaged in preparing for the 2013 Accreditation visits. The
SMCCCD Accreditation Coordinating Council, chaired by the Vice Chancellor, Educational Services &
Planning, is comprised of four Accreditation Liaison Officers (three from the colleges and one from the
district), college steering committee co-chairs, and district personnel. The Council will coordinate the overall
efforts in areas of information sharing and briefing to the Board of Trustees. Each college has formed a
steering committee and writing teams/committees for each of the four standards according to the ACCJC
guidelines. Faculty, staff, students and district employees are represented on these committees and writing
teams. Personnel in the District Office have been assigned to each of the four standards based on their areas of
responsibilities for the purpose of providing information and input.

Over the next two years, the colleges will be engaged in drafting and compiling their self-evaluation reports.
The Board of Trustees, college governing bodies, and the college communities will be informed of the progress
through formal presentations and periodic updates and will be invited to participate at various junctures
throughout the process. Final drafts will first be reviewed and subsequently approved by various college
governing bodies. The Board of Trustees will review and approve the self-evaluation studies prior to their
submission to ACCJC.

The three colleges have established timelines that include the Board of Trustees review and ultimate approval
of the self-evaluation reports. These timelines are attached to this report. The SMCCCD Accrediting
Coordinating Council will bring periodic updates to the Board with increasing frequency as we approach the
final approval of the self-evaluation reports in the summer of 2013.



Cafada Accreditation Planning Timeline for 2011
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On-Line Orientation)

11-9-4C

BOARD REPORT NO.



Canada Accreditation Planning Timeline for 2012
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Beta version of Accred web site posted
containing all evidence and draft reports

Results from College-
wide survey posted
for review by college

Standards Committees
review evidence
collected over
summer, prep for
Second Draft

Site Visit Team
conducts second audit

Standards
Committees present
Second Draft to
Oversight Committee

Writing Team meets
to review drafts from
Standards
Committees

Oversight Committee
reviews Second Draft
and provides feedback
to each Standards
Team



11-9-4C

BOARD REPORT NO.

Cafiada Accreditation Planning Timeline for 2013

[l Administrative Council

# College Planning Councils
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CPC, IPC, SSPC,
Academic Senate,
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Site Visit Prep Team
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Jul

Self Evaluation Report
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Trustees for review &
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Final Draft reports
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Committee submitted
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Committee for review

Oversight Committee

reviews Final Draft and

provides feedback to
Writing Team

Aug

Self Evaluation Report
submitted to Site Visit

Team Members

Final Draft shared
with College Planning
Bodies and College
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Writing Team
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from planning bodies
& college community

develops final copy

Site Visit Prep Team
leads a final refresher

review of site visit

logistics and final prep

Oct

B Accreditation Oversight Committee

B Primary Writing/Editing Team
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I Standards Committees
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submits any final
modifications to Site
Visit planning to
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Formal approval from
College Planning
Bodies
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2013 INSTITUTIONAL SELF EVALUATION TIMELINE

May 2010

November 2010

December 2010

February 2011

March-May 2011

March 11, 2011

April 2011

May 2011

College of San Mateo

Faculty Co-chair for the Self Evaluation Appointed

2013 Self Evaluation Logistics Committee Approved by the Accreditation
Oversight Committee

2013 Self Evaluation Communications Committee Approved by the
Accreditation Oversight Committee

Standards Committees Administration Co-chairs Accepted by the
Accreditation Oversight Committee

First Meeting of the 2013 Self Evaluation Communications Committee

Standards Committees Faculty Co-chairs Approved by the Academic
Senate and Accepted by the Accreditation Oversight Committee

Recruitment of Standards Committees Members

Orientation Workshop for Logistics Committee, Communications
Committee, Standards Co-chairs, and Accreditation Oversight Committee

Initial Meeting of the District Accreditation Coordinating Committee

District Liaisons to Standards Committees Identified by the District
Accreditation Coordinating Committee

Standards Committees Classified Staff Members Approved by CSEA and
Accepted by the Accreditation Oversight Committee

2013 Self Evaluation Web Site Populated

College-wide Surveys of Students, Faculty, Classified Staff, and
Administrators Conducted by PRIE (Office of Planning, Research, and
Institutional Effectiveness)

First Meeting of the 2013 Self Evaluation Logistics Committee

Presentations by the District Accreditation Liaison Officer (ALO) to the
District Shared Governance Council and to the District Academic Senate
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June-July 2011

June-August 2011

August 2011

September 2011

September 16, 2011

September 21, 2011

September 30, 2011

10/11-3/12

April 2012

April-May 2012

Spring 2012

May 2012

August 2012

8/12-11/12

December 2012

Standards Committees Faculty Members Approved by the Academic
Senate and Accepted by the Accreditation Oversight Committee

2013 Accreditation Office in College Center Organized and Prepared for
Fall 2011 Use

Standards Committees Student Members Approved by the Associated
Students

Survey Results Posted by PRIE

Oral Announcement by a District Administrator at a Board of Trustees
Meeting that the Three Colleges Are Preparing for Their Two-year Self
Evaluations, Culminating in Site Visits in 2013

Standards Committees Adjunct Faculty Members, Students, and
Additional Full-time Faculty Members Approved by the Academic Senate
and Accepted by the Accreditation Oversight Committee

All-College 2013 Self Evaluation Kick-off

Formal Information Report Presented to the Board of Trustees by District
ALO

ACCJC Self Evaluation Training, Held at Skyline College

Standards Committees Research and Write First Draft of the 2013
Institutional Self Evaluation Report

Written First Drafts from Standards Committees and Planning Agenda
Group Due to 2013 Self Evaluation Co-chairs

First Draft of the 2013 Institutional Self Evaluation Report Distributed for
College, District Office, and SMCCCD Board of Trustees Review and
Comment

Presentations by the District ALO to the District Shared Governance
Council and to the District Academic Senate

College-wide Surveys of Students, Faculty, Classified Staff, and
Administrators Conducted by PRIE

Survey Results Posted by PRIE

Standards Committees and Planning Agenda Group Write Second Draft of
2013 Institutional Self Evaluation Report

Second Drafts from the Standards Committees and Planning Agenda
Group Due to 2013 Self Evaluation Co-chairs
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1/13-3/13

January 2013

March 2013

April 2013
May 2013
May-June 2013

Summer 2013

Fall 2013

9/8/11

Themes Identified

Second Draft of the 2013 Institutional Self Evaluation Report Distributed
for College Review and Comment

Standards Committees, Planning Agenda Group, and Themes Group
Write Third Draft of the 2013 Institutional Self Evaluation Report

Preparation for Fall 2013 Site Visit Begun by Logistics Committee

Institutional Self Evaluation Reports from Cafiada College, College of San
Mateo, and Skyline College Posted for Review and Feedback by Personnel
at the District Office, Faculty, Classified Staff, Students, and
Administrators

2013 Institutional Self Evaluation Report Edited
All-College Final Review of the 2013 Institutional Self Evaluation Report
Final Editing of the 2013 Institutional Self Evaluation Report

Institutional Self Evaluation Report Presented to SMCCCD Board of
Trustees for Review, Comment, Approval, and Sign-off

2013 Institutional Self Evaluation Report Sent to ACCIC
Preparation for Fall 2013 Site Visit by Logistics Committee

Site Visit by ACCJC (Dates to Be Sent to CSM by ACCJC)
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Timeline for Self-Study

Skyline

ACHIEVE

{ Fall 2013 Accreditation Visit

Steering Committee co-chairs meet with appointing bodies for approval
of Steering Committee members. Selection of writing teams initiated

Aug 2011 — Sept
2011

Writing teams appointed by appropriate bodies

Sept 2011

Accreditation Steering Committee Kick Off Meeting of all members

Sept 2011

Accreditation Workshop offered for key members (10)

Sept 30, 2011

Training Workshop for writing committees Feb 2012
Standards committees begin self study process. Assignments for areas Feb 2012 —
within standards made, research needs identified, data collected. March 2012

Student survey conducted

Feb 2012 — Mar
2012

Themes groups meet

March 2012

Forums on issues held. Writing of standards

April — Sept 2012

First written draft due to Steering Committee from Standards Committees

Sept 15, 2012

Committees revise drafts, Employee surveys conducted

Sept — Nov 2012

Second draft from all committees due to Steering Committee updated for
currency of 2012-13 initiatives

Dec 3, 2012

Writing team chairs to review content of specific standard and submit to
Steering Committee
Email to: Donna B., Fermin I., Rob J.

Dec 10, 2012

Editor to format document.

Draft #2 distributed to Steering Committee for review:
Standard I:  TBD

Standard Il: TBD.

Standard Il1l: TBD

Standard IV: TBD.

Dec 14, 12

Feedback due from Steering Committee and forwarded to writing teams

Jan 22, 13

Writing teams to submit revisions

Feb 5, 2013

Draft #2.1 shared with College community
Public posting on website for review and comment
Constituent groups review for comment

Late Feb, 2013

Writing teams incorporate feedback

Mar 2013 — Apr 12,
2013

Self-Study editor prepares draft of report

April 15-19, 2013

Draft of self-study distributed for written comments

April 22,2013

Accreditation Timeline

Last revised: September, 2011
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Open forum meeting held for campus community to comment on self-
study report

April 22-26, 2013

Steering committee meetings to review feedback, final revisions made May 1, 2013
Final approval by College Council and constituent bodies May 15, 2013
Pre-site visit meeting held with Team Chair and Team Assistant TBA
Steering Committee meeting to review site visit logistics; review status May 2013

of self-study

Self-Study given to Board of Trustees for review and approval

Jun/Jul 2013

Self-Study Mailed to Team Members

Aug 2013

Accreditation Site Visit

Oct 2013

Accreditation Timeline Last revised: September, 2011






