
 
 

SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT BOARD AGENDA 
REGULAR MEETING 

March 28, 2007 
District Board Room 

3401 CSM Drive, San Mateo 
          

NOTICE ABOUT PUBLIC PARTICIPATION AT BOARD MEETINGS 
 

The Board welcomes public discussion. 
 
* The public’s comments on agenda items will be taken at the time the item is discussed by the Board. 
* To comment on items not on the agenda, a member of the public may address the Board under “Statements 

from the Public on Non-Agenda Items”; at this time, there can be discussion on any matter related to the 
Colleges or the District, except for personnel items.  No more than 20 minutes will be allocated for this 
section of the agenda.  No Board response will be made nor is Board action permitted on matters presented 
under this agenda topic. 

* If a member of the public wishes to present a proposal to be included on a future Board agenda, 
arrangements need to be made through the Chancellor’s Office at least seven days in advance of the meeting.  
These matters will be heard under the agenda item “Presentations to the Board by Persons or Delegations.”  
A member of the public may also write to the Board regarding District business; letters can be addressed to 
3401 CSM Drive, San Mateo CA 94402. 

* Persons with disabilities who require auxiliary aids or services will be provided such aids with a three-day 
notice.  For further information, contact the Executive Assistant to the Board at (650) 358-6753. 

* Regular Board meetings are taped; tapes are kept for one month.  
  

 
 
6:00 p.m. ROLL CALL 
 
 Pledge of Allegiance 
 
DISCUSSION OF THE ORDER OF THE AGENDA 
 
MINUTES  
 
 07-3-1  Minutes of the Board Retreat of the Board of Trustees of February 24, 2007 

07-3-2  Minutes of the Regular Meeting of the Board of Trustees of February 28, 2007 
 
PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS 
 
 07-3-1C Literacy in the Jail Program 
 
STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES 
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
 
NEW BUSINESS 
  

07-3-1A Approval of personnel actions: changes in assignment, compensation, placement, 
leaves, staff allocations and classification of academic and classified personnel 

 
             07-3-2A Retired Classified Staff – Post Retirement Compensation 

 
 
 



 
Other recommendations 
 
             07-3-1B Election of Board of Directors, California Community College Trustees – 2007 
 
             07-3-2B Approval of San Mateo County Community College District Proposed 2007 

Board Goals      
 
             07-3-100B Appointment of Directors for the San Mateo County Colleges Educational 

Housing Corporation 
 
             07-3-101B Termination of Contract with The School Chef 
             
             07-3-102B Approval of Bid Award to Heartland Video Systems for Encoder and Multiplexer 

Upgrade 
 
             07-3-103B Authorize Executive Vice Chancellor to Execute a Lease for Classroom Space in 

Half Moon Bay 
 
             07-3-104B Authorize Executive Vice Chancellor to Execute a Consulting Agreement with 

Education Housing Partners Regarding a Potential Faculty/Staff Housing 
Development in Redwood City 

 
INFORMATION REPORTS 
 

07-3-2C Testimony before the US Advisory Committee on Financial Assistance regarding 
Textbook Study 

 
07-3-3C Spring 2007 Census Report 

 
STATEMENTS FROM BOARD MEMBERS 
 
COMMUNICATIONS 
 
RECESS TO CLOSED SESSION 
1. Closed Session Personnel Items 

A. Public Employment 
1. Employment: College of San Mateo – Director of Community 
Education, Technology; Instructional Aide II, Language Arts;  
District – Staff Assistant, ITS; Custodian, Facilities, Planning, 
Operations; Foundation Staffing; Skyline – Interim Dean of  
Counseling, Counseling Services 
 

B. Public Employee Discipline, Dismissal, Release 
1. Retirement:  College of San Mateo – Accounting Technician,  
Student Services; Counselor, Counseling Services; District – Custodian, 
Facilities, Planning, Operations; Web Support Analyst, ITS; Skyline – 
Professor, Science, Math & Technology; Professor, Language Arts 
 

 
CLOSED SESSION ACTIONS TAKEN 
 
ADJOURNMENT 
 



UNADOPTED MINUTES 
February 24, 2007 
San Mateo, California 

      
The meeting was called to order at 9:15 a.m. 
 
Board Members Present: President Hausman, Vice President-Clerk Holober, Trustees Mandelkern,  
    Miljanich and Schwarz, and Student Trustee Young 

 
Others Present:               Chancellor Galatolo, Executive Vice Chancellor Keller, Skyline President 

Morrow,  CSM President Claire, Cañada Interim President Mohr, and District 
Academic Senate President Kapp 

 
Pledge of Allegiance 
 
DISCUSSION OF THE ORDER OF THE AGENDA 
None 
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
None 
 
NEW BUSINESS 
President Hausman announced that there was a request to add the following item to the agenda:   

07-2-9C – Protocol and Board Role at Major Public Events and Ceremonies 
It was moved by Trustee Miljanich and seconded by Trustee Mandelkern to approve the addition.  The motion 
carried, all members voting “Aye.” 
 
REVIEW THE PROGRESS ON 2006 BOARD GOALS; EVALUATE AND COMMENT ON PROPOSED 
2007 BOARD GOALS (07-2-3C) 
 
2006 Goals 
Director of Community/Government Relations Barbara Christensen presented these two items.  She amended the 
progress report on goal number 4 to specify that the vendor database was 300 in 2004 and grew to 1,000 in 2006.  
Regarding this goal, Vice President-Clerk Holober stated the District’s outreach effort has been very successful 
but bid awards to targeted firms have not been very successful.  He asked why this is so and what we can do to 
improve the results.  Executive Vice Chancellor Keller said the District is examining whether it can provide 
bonding for some of the smaller firms which might encourage more of them to bid on District jobs.  He also said 
that smaller firms have a difficult time conforming with the many regulations and paperwork required by 
governmental agencies.  Executive Director of Facilities Planning and Operations José Nuñez said the District has 
hosted information sessions to help smaller firms learn how to navigate its system. 
 
Executive Director of Construction Planning and General Services Rick Bennett said the District is adding a new 
vendor database of 50,000 construction and design firms.  He also said that we are looking into a uniform cost 
accounting program that would allow the District to award public works bids up to $125,000 without a formal 
process.  Currently the public works bid limit is $15,000. 
 
The group extensively discussed funding problems that plague the University Center at Cañada and decided to 
make this topic a legislative goal.  Vice President-Clerk Holober requested that this be a future agenda item. 
 
2007 Goals 
Vice President-Clerk Holober wanted to discuss the pre-apprenticeship program and green building goals. 
 



Executive Director Bennett said that the Facilities Team has a goal to seek LEED certification for all projects 
where it makes sense.  Executive Director Nuñez said that there is a report on the February 28 Board Meeting 
agenda regarding this topic. 
 
Regarding the pre-apprenticeship program, College of San Mateo President Michael Claire said that CSM is 
developing a “Skilled Trades Preparation Program” and extensively described this.  He distributed a description 
which is attached to the official minutes of record.  The program will begin this Summer, with full rollout in the 
Fall.  A cooperative education experience with construction firms is incorporated into this program.  Vice 
President-Clerk Holober said that students in these programs may need extra support from counselors or tutors 
and asked if this is built into the program.  President Claire said that he will investigate and this question will be 
answered when the program is formally brought to the Board for approval. 
 
Trustee Mandelkern requested an additional 2007 goal that states:   

In order to improve enrollment, the District will implement strategies and actions that allow the       
District to be more responsive to student demand within the current registration system. 

 
Other goals to be added: 

• Develop equivalency matrices for all courses offered at all three Colleges 
• Standardize graduation requirements among the three Colleges 
• Public Relations/Marketing 

 
The 2007 goals will be brought back to the Board in March for final approval. 
 
ENROLLMENT (07-2-4C) 
Chancellor Galatolo distributed an enrollment report (attached to the official minutes of record) for the three 
Colleges, showing Fall enrollment from 1968 through 2006.  He highlighted the high and low points.  Board 
members and staff extensively discussed the declining enrollment trends.  Increasing enrollment will continue to 
be a main task for the Colleges’ staff.  Cañada President Mohr and College of San Mateo President Claire 
discussed specific problems and opportunities to improve enrollment on their campuses. 
 
FACULTY AND STAFF HOUSING SURVEY/FEASIBILITY STUDY (07-2-5C) 
Director Christensen distributed four handouts (attached to the official minutes of record).  She discussed the 
results of the employee survey and the resident survey and updated the Board on her meetings with the City of 
San Bruno and Town of Woodside regarding the feasibility of building in their communities.  Director 
Christensen noted that the wait list for College Vista is comprised primarily of classified staff and adjunct faculty.  
The Board asked staff to continue to study the feasibility of building additional housing. 
 
CONSTRUCTION PHASE II UPDATE (07-2-6C) 
Executive Director Nuñez handed out an update of CIP2 projects (attached to the official minutes of record).  
Executive Director Bennett said that the prequalification process for architects and engineers has been completed; 
the Board will receive a report on this at the February 28 Regular Meeting.  The Design-Build prequalification 
process is underway and Executive Director Bennett discussed the participants.  In August/September, the Board 
will be asked to select the Design-Build entity for projects at Skyline and Cañada. 
 
COMMUNITY SURVEYS (07-2-7C) 
This item was put on hold; use of other means will be discussed at a future date. 
 
LEGISLATIVE ISSUES (07-2-8C) 
Chancellor Galatolo said he believes the District should approach Assemblymen Gene Mullin (Chair of Education 
Committee and Education Finance Subcommittee) and Ira Ruskin (Higher Education Committee) regarding the 
following items: 

• University Center Funding 
• High Cost Programs Funding 



• Exemption from local city and school impact fees for residential developments by schools 
He noted the urgency because of the limited time these legislators will be in their current positions.  The Board 
agreed that there should be an open session with Assemblymen Mullin and Ruskin.  The date and time are to be 
determined by staff. 
 
Vice President-Clerk Holober discussed the fact that Federal and State loans to private colleges such Heald, 
Western, etc. will be sunsetting in the near future. 
 
Chancellor Galatolo noted that College of San Mateo has been awarded a grant from the California Dental 
Association Foundation to develop a dental hygiene program.  He met with Fred Sloan, Executive Director of the 
California Workforce Investment Board, to discuss possible initiatives to help defray the costs of the program. 
 
PROTOCOL AND BOARD ROLE AT MAJOR PUBLIC EVENTS AND CEREMONIES (07-2-9C) 
Vice President-Clerk Holober suggested changing the protocol for public events, so that the Board president leads 
off the ceremony and introduces local politicians and Board members.  Consensus from the Board was obtained 
on this issue.  Discussion ensued concerning political speakers on the District campuses, with sensitivity as to 
whether events are the politicians’ events or campus-sponsored events or activities.  Vice President-Clerk Holober 
said he believes Board oversight for these events is necessary.  Chancellor Galatolo said that this is a difficult 
balancing act for staff and that each circumstance is unique.  He also said that a permission process is in place at 
the campuses.  It was agreed that additional training with the campus Public Information Officers needs to occur 
to explain the sensitivities.  President Hausman recommended that everyone reread the Civic Center Act to review 
the legal obligations for “open campus.” 
 
RECESS TO CLOSED SESSION 
The Board recessed to Closed Session at 2:29 p.m. 
The Board reconvened to Open Session at 3:15 p.m. 
 
CLOSED SESSION ACTIONS TAKEN 
President Hausman reported that, at the Closed Session just concluded, no action was taken. 
 
ADJOURNMENT 
It was moved by Trustee Schwarz and seconded by Trustee Miljanich to adjourn the meeting.  The motion 
carried, all members voting “Aye.”  The meeting was adjourned at 3:16 p.m. 
 
The next meeting of the Board will be a Regular Meeting on February 28, 2007 at Cañada College, Building 3, 
Room 142. 
  
        Submitted by 
 
 
 
        Ron Galatolo 
        Secretary 
 
Approved and entered into the proceedings of the March 14, 2007 meeting. 
 
 
 
        Richard Holober 
        Vice President-Clerk 



    

UNADOPTED MINUTES 
February 28, 2007 
Redwood City, California 

 
 
The meeting was called to order at 6:05 p.m. 
 
Board Members Present: President Hausman, Vice President-Clerk Holober, Trustees Mandelkern, 

Miljanich (arrived at 6:10 p.m.) and Schwarz, and Student TrusteeYoung 
 

Others Present:  Chancellor Galatolo, Chief Financial Officer Blackwood, Skyline 
President Morrow, CSM President Claire, Cañada Interim President 
Mohr, and Districtwide Academic Senate President Kapp 

Pledge of Allegiance 
 
DISCUSSION OF THE ORDER OF THE AGENDA 
None 
 
MINUTES 
It was moved by Trustee Schwarz and seconded by Vice President-Clerk Holober to approve the minutes 
of the Study Session of the Board of February 14, 2007.  The motion carried, all members voting “Aye.” 
 
PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS 
 
Teaching and Learning Series 
Tablet PCs (07-2-10C) 
Vice Chancellor of Education Services and Planning Jing Luan announced that this report is the second in 
the series on teaching and learning, providing information in the areas of instruction and student services.  
He introduced Cañada College Vice President of Instruction Marilyn McBride.  She said that over the 
years, Cañada has applied for and received grant funds from Hewlett Packard to acquire technology to be 
used in classes.  Following a worldwide competition, Cañada was awarded a grant which provided tablet 
PC’s for use in instruction.  She introduced Dr. Amelito Enriquez who described how he and others have 
used the tablet PC’s in their teaching. 
 
Dr. Enriquez said that the most effective model of instruction is interactive teaching, which is enhanced 
by the use of tablet PC’s and NetSupport software.  They offer the ability for the instructor to monitor the 
progress of all students as they work on the PC’s and to communicate with each student individually.  
Because there is immediate two-way communication, the instructor can assist a student who is having 
difficulty.  If an instructor sees that most of the students are having trouble in a particular area, he/she can 
stop and give further explanation.  Students of Dr. Enriquez provided positive remarks regarding the 
tablet PC’s, which included improvement in grades and the ability of shy students to ask questions 
privately. 
 
Following the presentation by Dr. Enriquez, Vice President McBride introduced John Monolakis and Jim 
Vanides from Hewlett Packard.  They announced that Cañada has been selected to receive a Hewlett 
Packard “Technology for Teaching” award and presented the plaque to Dr. Enriquez. 
 
STATEMENTS FROM EXECUTIVES AND STUDENT REPRESENTATIVES 
Executive Reports were presented by Chancellor Galatolo, Skyline President Morrow, CSM President 
Claire, Cañada President Mohr, Chief Financial Officer Blackwood, Districtwide Academic Senate 



    

President Kapp, and Skyline College Associated Students President Luis Padilla.  Copies of the Executive 
Reports were available for distribution at the meeting and are attached to the official minutes of record. 
 
Chancellor Galatolo thanked Mr. Monolakis and Mr. Vanides for all that Hewlett Packard has done for 
the District and also thanked Dr. Enriquez for making a difference in the life of students.  Chancellor 
Galatolo announced that the District Bookstores won the National Association of College Stores 2006 
Innovation Achievement award for the textbook rental program.  There were 32 entrants and Chancellor 
Galatolo congratulated Tom Bauer and Jai Kumar on being selected.  The $5,000 cash prize will be used 
to obtain more textbooks to rent to students.  Chancellor Galatolo believes it is a good idea to have Board 
meetings at the campuses and he thanked President Mohr and staff for arranging tonight’s meeting.  
President Mohr added his thanks to Maggie Souza and Mike Tyler.  Chancellor Galatolo said that he 
attended the funeral services for former Chancellor Lois Callahan and noted that her death was a loss to 
the entire community.  He requested that tonight’s meeting be adjourned in memory of Dr. Callahan. 
 
Adding to her written report, President Morrow noted the popularity of the new Student Center, saying 
that at mid-morning today, the cafeteria was completely full. 
 
President Claire introduced Dr. Yukio Tsuda, Fulbright Scholar In Residence, and welcomed him to the 
District.  Adding to his written report, President Claire distributed an article in the San Mateo County 
Times about the Planetarium grand opening.  He said that much of the credit for the successful grand 
opening goes to Professors Moshen Janatpour and Darryl Stanford.  President Claire announced that 
College of San Mateo has been awarded a $50,000 grant from the California Dental Association 
Foundation to develop a dental hygiene program.  Significant progress is being made toward developing 
course outlines.   
 
President Mohr welcomed everyone to Cañada and noted that the room in which the meeting is being held 
is one of the original Smart Classrooms.  Adding to his written report, President Mohr noted recent events 
on campus, including Club Day, UN Day, and events celebrating Black History Month including a 
performance by the Oakland Interfaith Gospel Choir.  President Mohr said that there were 350 high 
school students from nine high schools on campus this week.  Cañada wants to convey to these students 
that no matter where they are in terms of skills level, family situation, etc. they are welcome and will 
receive the support they need. 
 
Chief Financial Officer Blackwood announced that today is the second major payday of the year and the 
new payroll system is working well.  Retroactive pay for adjunct faculty office hours will be mailed next 
week.  CFO Blackwood said the District is beginning the process to submit a proposal to increase parking 
fees.  She also said that direct deposit for financial aid is being explored in order to get the funds to 
students more quickly. 
 
Districtwide Academic Senate President Kapp thanked Cañada for hosting this meeting and recognized 
Cañada Academic Senate President Patty Dilko.  He said the Academic Senate is continuing to work on 
accreditation and to communicate with students to help them improve.   
 
Skyline College Associated Students President Luis Padilla expressed students’ satisfaction with the new 
Student and Community Center, noting that as well as providing an enjoyable place for students to relax, 
it also provides student organizations and clubs adequate space to meet.  He said Skyline Associated 
Students participated in Black History Month activities and in the Women on Writing Conference. 
 
STATEMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 
None 
 



    

NEW BUSINESS 
 
APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION, 
PLACEMENT, LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC 
AND CLASSIFIED PERSONNEL (07-2-2A) 
It was moved by Trustee Mandelkern and seconded by Trustee Miljanich to approve the actions in Board 
Report No. 07-2-2A.  The motion carried, all members voting “Aye.” 
 
APPROVAL OF CONSENT AGENDA 
The Consent Agenda consists of the following Board Reports: 
 

07-2-3CA Acceptance of Grant from the California Dental Association Foundation to 
Develop a Dental Hygiene Program 

 
 07-2-4CA Declaration of Surplus Property 
 
 07-2-5CA Ratification of First Quarter District Warrants, 2006-07 
 
It was moved by Trustee Miljanich and seconded by Vice President-Clerk Holober to approve the 
Consent Agenda.  The motion carried, all members voting “Aye.” 
 
ADOPTION OF RESOLUTION NO. 07-1 OF THE SAN MATEO COUNTY COMMUNITY 
COLLEGE DISTRICT AUTHORIZING ISSUANCE OF TAX AND REVENUE ANTICIPATION 
NOTES (07-2-100B) 
It was moved by Trustee Mandelkern and seconded by Vice President-Clerk Holober to approve adoption 
of Resolution No. 07-1.  The motion carried, all members voting “Aye.” 
 
APPROVAL OF AMENDMENT OF DISTRICT RULES AND REGULATIONS SECTION 8.28, 
GIFTS AND DONATIONS (07-2-101B) 
It was moved by Trustee Schwarz and seconded by Student Trustee Young to approve the amendment of 
District Rules and Regulations Section 8.28.  The motion carried, all members voting “Aye.” 
 
APPROVAL OF AMENDMENT OF DISTRICT RULES AND REGULATIONS SECTION 1.40, 
MEETINGS OF THE BOARD; SECTION 1.50, MINUTES OF MEETINGS; AND SECTION 1.55, 
ORDER OF BUSINESS AND PROCEDURE (07-2-102B) 
It was moved by Trustee Schwarz and seconded by Student Trustee Young to approve amendment of 
District Rules and Regulations Section 1.40, Section 1.50 and Section 1.55.  The motion carried, all 
members voting “Aye.” 
 
APPROVAL OF CONSTRUCTION CONSULTANTS (07-2-103B) 
Vice President-Clerk Holober asked if there would be periodic additions to the list of consultants.  
Executive Director of Construction Planning and General Services Rick Bennett responded that the 
outreach is an ongoing process.  After this discussion, it was moved by Trustee Schwarz and seconded by 
Vice President-Clerk to approve construction consultant services as described in the Report.  The motion 
carried, all members voting “Aye.” 
 
APPROVAL OF BID AWARD TO ADVANCED SYSTEMS GROUP FOR PRODUCTION 
SWITCHER SYSTEM (07-2-104B) 
It was moved by Trustee Mandelkern and seconded by Trustee Miljanich to approve the bid award to 
Advanced Systems Group.  The motion carried, all members voting “Aye.” 
 



    

ADOPTION OF A RES0LUTION TO JOIN THE STATEWIDE EDUCATIONAL WRAP UP 
PROGRAM (SEWUP) UNDER THE JOINT POWERS AUTHORITY (JPA) (07-2-105B) 
It was moved by Trustee Schwarz and seconded by Vice President-Clerk Holober to adopt Resolution No. 
07-2 to join the Statewide Educational Wrap Up Program (SEWUP).  The motion carried, all members 
voting “Aye.” 
 
CONTRACT AWARD FOR THE BID PACKAGE A – CAÑADA COLLEGE BUILDING 2 
BOOKSTORE RENOVATION (07-2-106B) 
Trustee Mandelkern asked the content of Addendum Two on the Bid Form, which was not acknowledged 
by one of the bidders, as referenced in the Board Report.  Construction Manager Leigh Sata said that in 
Addendum Two, the project scope was adjusted to a degree that it could affect the final number.  After 
this discussion, it was moved by Trustee Schwarz and seconded by Vice President-Clerk Holober to 
approve the contract award for Bid Package A as described in the Report.  The motion carried, all 
members voting “Aye.” 
 
CONTRACT AWARD FOR THE BID PACKAGE B – CAÑADA COLLEGE BUILDING 2 
BOOKSTORE RENOVATION (07-2-107B) 
Trustee Schwarz noted that the District has worked with John Plane Construction, Inc. in the past and 
asked if the evaluation of that work is considered in a bid award.  Chancellor Galatolo said that the lowest 
responsive bidder must be chosen, but that a firm could be rejected because of unsatisfactory work.  
Following this discussion, it was moved by Trustee Schwarz and seconded by Student Trustee Young to 
approve the contract award for Bid Package B as described in the Report.  The motion carried, all 
members voting “Aye.” 
 
CONTRACT MEDIATION AGREEMENT FOR BUILDING 3 SEISMIC AND 
MODERNIZATION, SKYLINE COLLEGE (07-2-108B) 
Vice President-Clerk Holober asked for further explanation on how the mediation agreement evolved, 
whether the work on this project is still underway, and whether this contractor has completed other 
projects for the District.  Executive Director Nuñez said the work is completed.  The resolution was 
reached through a series of meetings over approximately two months.  The contractor has completed 
approximately $20 million worth of work for the District and did stellar work on athletic fields.  
Following this discussion, it was moved by Trustee Miljanich and seconded by Trustee Schwarz to 
approve the contract mediation agreement.  The motion carried, all members voting “Aye.” 
 
2006-07 MID-YEAR BUDGET REPORT (07-2-109B) 
It was moved by Trustee Miljanich and seconded by Trustee Mandelkern to accept the mid-year budget 
report as presented.  The motion carried, all members voting “Aye.”  Chief Financial Officer Blackwood 
praised the work of Debbie Carrington, noting that she prepared the Budget Report while performing the 
duties of her new position in Human Resources at the same time. 
 
INFORMATION REPORTS 
 
INFORMATION REPORT REGARDING SUSTAINABLE CONSTRUCTION PRACTICES IN 
THE DISTRICT (07-2-11C) 
Executive Director of Construction Planning and Facilities Transition Linda da Silva presented the report.  
She said the use of sustainable construction practices is a stated goal of the Board, is a guiding principle 
in the 2006 Facilities Master Plan, and is a moral obligation.  She discussed examples of what the District 
is doing to achieve the goal of sustainable construction practices, including energy management, waste 
reduction, water conservation, use of green construction materials and renewables, and building design.  
She discussed the cost-benefit analysis, noting that the costs associated with incorporating sustainability 
can be 0% - 20%; however, there is also a cost associated with not incorporating sustainability measures 



    

into a project.  Executive Director da Silva reported on recent awards earned by the District for its 
construction practices. A brief discussion followed and ended with the Board thanking Executive Director 
da Silva for her presentation. 
 
ACTUARIAL STUDY OF RETIREE HEALTH LIABILITIES (07-2-12C) 
Geoffrey Kischuk, Consultant with Total Compensation Systems, Inc., presented the report.  He provided 
copies of his presentation, which is attached to the minutes of record along with the official actuarial 
study.  Mr. Kischuk said that beginning July 1, 2008, the District must comply with the forthcoming 
Governmental Accounting Standards Board (GASB) accounting standards 43 and 45, which will change 
the accounting for post retirement benefits from a cash basis (pay-as-you-go) to an accrual basis.  
Expenses must be booked when the benefit is earned rather than when it is paid.  For retiree benefits, the 
transaction creating obligation is the year of employment; all retiree benefits must be expensed before 
retirement, resulting in a liability.  The District must expense more than the current cash basis to cover the 
accrued liability. Using an actuarial model, the calculation shows the actuarial accrued liability over the 
30 year transition allowed by GASB to be $149.5 million.  Under the GASB Plan, a separate entity may 
be established to pay benefits and invest monies.  In this case, the money may not be used for any other 
purpose.  A decision must be made whether to set up this entity and, if so, how to fund it.  Mr. Kischuk 
noted that the District is ahead of most others in planning and is actually close to being balanced.  
Discussion followed, including investment prohibitions and ongoing discussions with County Treasurer 
Lee Buffington regarding strategy. 
 
STATEMENTS FROM BOARD MEMBERS 
Trustee Mandelkern said the sneak preview and ribbon cutting for the Skyline Student and Community 
Center was well done, as was the press conference with Assemblyman Ira Ruskin regarding Cal Grants. 
 
Vice President-Clerk Holober was impressed with the ribbon cuttings for the Skyline Student and 
Community Center and the College of San Mateo Planetarium.  He complimented Trustee Mandelkern on 
the recent article in a local newspaper which labeled him a “Renaissance Man.” 
 
Student Trustee Young said that she has been a student of Dr. Enriquez and was helped a great deal.  She 
was grateful to be a part of the Skyline Student and Community Center ribbon cutting.  Although she was 
unable to attend the ribbon cutting for the Planetarium, she noted that it is a beautiful building.  She 
commented that students appreciate that President Claire engages them in conversation and attends 
student events.  She also said that College of San Mateo Vice President of Student Services Jennifer 
Hughes is an asset to students. 
 
President Hausman said that the recent press conference with Assemblyman Ira Ruskin was an important 
way to publicize the availability of grant money.  She said the ribbon cuttings for both the Skyline 
Student and Community Center and the College of San Mateo Planetarium were lovely events. 
 
COMMUNICATIONS 
None 
 
RECESS TO CLOSED SESSION 
The Board recessed to Closed Session at 8:45 p.m. 
The Board reconvened to Open Session at 9:15 p.m. 
 
CLOSED SESSION ACTIONS TAKEN 
President Hausman reported that, at the Closed Session just concluded, the Board considered the 
personnel items listed on the printed agenda and voted 5-0 to approve the actions in Board Report No. 1-
A and 1-B. 



    

 
ADJOURNMENT 
It was moved by Trustee Mandelkern and seconded by Vice President-Clerk Holober to adjourn the 
meeting.  The motion carried, all members voting “Aye.”  The meeting was adjourned at 9:20 p.m. in 
memory of Lois Callahan. 
 
The next meeting of the Board will be a Study Session on March 14, 2007 in the District Board Room 
[subsequently cancelled]. 
 
        Submitted by 
 
 
 
        Ron Galatolo 
        Secretary 
 
Approved and entered into the proceedings of the March 28, 2007 meeting. 
 
 
 
        Richard Holober 
        Vice President-Clerk 
 
 
 
 
 
 



 
 
 
BOARD REPORT NO. 07-3-1C                    March 28, 2007 
 
 
 

LITERACY IN THE JAIL PROGRAM 
 
 

There is no printed report for this agenda item. 



  
San Mateo County Community College District March 28, 2007 
  
 
BOARD REPORT 07-3-1A 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Harry W. Joel, Vice Chancellor, Human Resources and Employee Relations 
 (650) 358-6767 
 
 

APPROVAL OF PERSONNEL ITEMS 
 
 
Changes in assignment, compensation, placement, leaves, staff allocations, and classification of academic and 
classified personnel: 
 
A. Reassignment 

District Office 
 

1. Otis, Adrian  Utility Engineer  Facilities, Planning, Operations 
 

Promotion from Shipping/Receiving Clerk, effective February 20, 2007, replacing Timothy Granillo who was 
reassigned. 

 
B. Changes in Staff Allocation 

College of San Mateo 
 

1. Recommend creation of a new classified supervisory classification, “President’s Office Coordinator,” at 
Grade 195S of the Classified/Professional Supervisory Salary Schedule 40, effective December 1, 2006. 

 
Also recommend an increase in staff allocation to add one full-time, 12-month per year President’s Office 
Coordinator position in the Office of the President, effective December 1, 2006.  Also recommend 
reclassification of the Administrative Assistant position (4C0005) to the new classification.  The classification 
change will more accurately describe the increased responsibilities that will be assigned to the position. 
 
It is also recommended that the incumbent, Valerie Anderson, be placed at the new salary and title, effective 
December 1, 2006. 

 
Cañada College 

 
2. Recommend an increase in staff allocation to add one part-time (48%), 12-month per year Laboratory 

Technician position, Grade 26 of Salary Schedule 60, in the Science & Technology Division, effective March 
15, 2007. 

 
C. Leave of Absence 

College of San Mateo 
 

 1. Colleen Kirby-Banas Instructor                 Business/Creative Arts 
  

Recommend approval of a pregnancy disability leave of absence, effective March 12, 2007, pursuant to provisions 
of the Family and Medical Leave Act of the California Rights Act.  Pursuant to District policy, employee is 
entitled to a maximum of twelve (12) calendar months of leave. 
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2. Jinee Rebouh Program Services Coordinator                 Counseling Services 

 
Recommend approval of a pregnancy disability leave of absence, effective April 5, 2007, pursuant to provisions of 
the Family and Medical Leave Act of the California Rights Act.  Pursuant to District policy, employee is entitled 
to a maximum of twelve (12) calendar months of leave. 
 

District Office 
 

 1. Ingrid Melgoza Human Resources Representative                 Human Resources 
  

Recommend approval of a pregnancy disability leave of absence, effective March 26, 2007, pursuant to provisions 
of the Family and Medical Leave Act of the California Rights Act.  Pursuant to District policy, employee is 
entitled to a maximum of twelve (12) calendar months of leave. 

 
 
D. Short-Term, Non-Continuing Positions 
 
Location Division/Department No. of Pos. Start and End Date Services to be performed 

Cañada Upward Bound -
Academic Support 
Services 

3 6/20/07 8/03/07 Instructional Aide I: 
Tutorial and classroom support to 
Upward Bound Program instructors 

Cañada Upward Bound - 
Academic Support 
Services 

3 6/20/07 8/03/07 Instructional Aide II: 
Administer assessments and assist 
students with study skills and subjects 
in college prep math, science, and 
English as part of the Upward Bound 
Program 

CSM Math/Science 
(Nursing) 

1 3/15/07 6/30/07 Office Assistant II: 
Seasonal, clerical assistant for special 
projects. 

CSM P.E./Athletics 2 3/29/07 6/30/07 Athletic Trainer: 
Provide part-time assistance when 
there are multiple athletic events 
hosted by CSM with insufficient 
coverage by one trainer. 

CSM President’s 
Office/Institutional 
Advancement 

1 3/15/07 6/30/07 Office Assistant II: 
General clerical work 

Skyline Language 
Arts/Learning 
Resources 

25 07/01/07 06/30/08 Instructional Aide II: 
Provide tutorial services to Skyline 
students and conduct noncredit 
English language conversation groups 
or workshops. 

Skyline Language 
Arts/Learning 
Resources 

1 07/01/07 06/30/08 Trio/Eligibility Assistant: 
Assist with organizing required student 
orientations for TRIO projects and 
coordinating documentation of 
eligibility for student participants in 
federally-funded TRIO project. 
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TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor 
 
PREPARED BY: Harry W. Joel, Vice Chancellor – Human Resources & Employee Relations, 
 358-6767 
 

RETIRED CLASSIFIED STAFF – POST RETIREMENT COMPENSATION 
 
For many years it has been the policy of the District that hiring retired classified staff into positions other 
than their former position would call for compensation to be at 80% of the salary step paid for the 
position.  Both CSEA and the District Office of Human Resources maintain that this is not a fair method 
to compensate employees who possess a great deal of knowledge and experience with the District when 
working after retirement.  
 
RECOMENDATION 
 
It is recommended that the policy for compensating retired classified staff for post retirement work in 
positions other than the one from which they retired be changed from 80% of the salary range of the 
position to 100% of the salary range of the position, effective January 1, 2007.  A copy of the revised 
policy is attached. 
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
 

SUMMARY OF 
 

EMPLOYMENT OF CLASSIFIED SHORT TERM TEMPORARY  
AND SUBSTITUTE EMPLOYEES 

 
 
Employment of temporary, at will employees will comply with applicable provisions of the California Ed. 
Code section 88003, law AB 500 implemented effective January 1, 2003, and District policy (section 
4.25). 
   
SHORT TERM, NON-CONTINUING, SEASONAL, INTERMITTENT 
 

1) Requires prior Board approval without any exceptions for both employment and extension of 
previously approved employment. 

2) Are hired as “at will” employees and not as a part of “classified service” to perform “as needed” 
service for the District. 

3) Maximum of 195 days per fiscal year (regardless of hours per day).  Classified retirees are 
responsible to track their total hours worked each year (maximum of 960 hours) in order to avoid 
jeopardizing their retirement with PERS. 

4) Will be compensated at 80% (up to step 5) of the applicable salary.  Please see EXCEPTION at 
the bottom of this document for hiring Classified Retirees. 

     
COLA (cost of living adjustment) applies to all short term employees pay rate.  
However, the effective date will be the day after the Board approval.  With Banner 
Payroll, the effective date will change to the first day of the following month.   
 

5) Managers are accountable for tracking work time, length of assignment, type of work assigned, 
etc. 

 6) Short Term employment requests can be submitted for the entire or part of school year, as needed, 
  in May or June of each year.   
 
 PROCESS: 

 
1) Complete a Personnel Requisition Form for each DIFFERENT type of temporary Short Term 

service.  When a specific department is requesting the service of more than ONE short term 
employee for the same type of service, one PRF should be submitted for multiple positions of the 
same type.  Within the start and end date stated on the PRF, the department will be able to hire 
the short term employees and schedule the work on “as needed” basis.   

   
2) When hiring short term with Grant Fund, the term of employment should not exceed the date that 

the Grant is scheduled to completely end. 
 

Following Board approval, the “Temporary Employment Packet” should be completed. Please follow 
your campus procedures for completion of the employment packet. 
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SUBSTITUTES NON CONTINUINING SHORT TERM  
 

1) Does not require Board approval. 
2) Are hired as “at will” employees and not as a part of “classified service” to perform “as needed” 

service for the District. 
3) Maximum of 195 days per fiscal year (regardless of hours per day).  Classified retirees are 

responsible to track their total hours worked each year (maximum of 960 hours) in order to avoid 
jeopardizing their retirement with PERS. 

4) Will be compensated at the full hourly rate of any Step of the applicable salary grade depending 
upon experience.      

 
COLA (cost of living adjustment) applies to all short term employees pay rate.  
However, the effective date will be the day after the Board approval.  With Banner 
Payroll, the effective date will change to the first day of the following month.   

  
5) Managers are accountable for tracking work time, length of assignment, type of work assigned, 

etc. 
6) Employment of Classified Substitutes is authorized only in the following cases when an in house 

detail assignment is not utilized: 
 

A) When a regular classified employee is absent but scheduled to return.  Examples are:  
regular classified staff who are absent on jury duty, illness leave, maternity leave, 
Workers’ Comp injury, vacation, personal business leave, bereavement, OR any such 
other reason that means the employee will return to his/her job afterwards.  Substitute 
work may continue until the return of the employee from leave. 

  
B) When a regular classified employee has RESIGNED, RETIRED, been reassigned or 

otherwise has now VACATED the position permanently and the job is currently posted. 
The length of employment is a maximum of 60 calendar days.  Extension of the 60 
calendar days will require approval from CSEA. 

 
The “Temporary Employment Packet” should be completed by the substitute employee and the  

             hiring manager, and submitted to the District Payroll Office. 
 
EXCEPTION, Hiring Classified Retirees: 
 
Classified retirees who are hired into temp positions in the same or similar classification as the position 
that they retired from, will receive 100% (applicable step at time of retirement) of the hourly rate plus the 
applicable LSI percent at time of retirement.  If the position has been reclassified, the returning retiree 
will be entitled to the new pay rate. Classified retirees who return to a position outside of the 
classification from which they retired will receive 80% 100% (up to step 5) of the position’s hourly 
rate of pay plus the applicable LSI percent at time of retirement. 
 
Definition of Retiree (Article 3.28 of CSEA Contract): An employee in the bargaining unit who at time 
of separation of employment from the District immediately becomes an annuitant of the PERS or STRS. 
A new law that took effect in 2004 prohibits a CalPERS employer from hiring a retired annuitant – a 
retiree who is receiving pension payments – who received any unemployment insurance compensation 
related to that employer in the previous 12 months. 
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SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT 
PROPOSED 2007 BOARD GOALS 

 
 

Education and Planning Goals 

Integration of Planning, Budget and Resource Allocation:  In order to develop a shared vision of 
the future that faculty, staff, students and community understand and support, the District, through its 
shared governance processes, has been working to develop an integrated strategic planning model.  
This model incorporates and builds upon five elements: the District’s Educational Master Plan; the 
Facilities Master Plan; a coordinated institutional research component; a comprehensive program 
review process; and an annual budget that is based upon the other four elements.   
 
Many elements required for the integrated strategic planning system are already in place; however, 
they are not completely standardized within the District nor appropriately linked.  In 2006, the 
District hired a new Vice Chancellor for Educational Services and Planning who is responsible for 
developing an organizational infrastructure that will produce the integrated strategic planning system 
for the District. 
 
Specific goals for 2007 include: 
 

1. In order to successfully develop an integrated strategic planning system for the District, the 
Colleges and the District will work on identifying a process that enables broad participation 
of faculty and staff and the community; gathering of data to gauge the health of our District; 
vision development; and strategic and well coordinated approaches to enhancing student 
success and broadening access. 

 
2. Conduct a community educational needs assessment to identify unmet demands and the level 

of interest in distance education.  Surveys and focus groups will be conducted with high 
school students, parents and staff; current San Mateo County residents who are taking courses 
outside the district; and select other groups.  

 
3. Through the program review process, establish a schedule for all educational programs and 

student services in the District to be reviewed using common criteria and assessed at 
predetermined points in time. 

 
4. In response to direction from the Board, Chancellor, the San Mateo County Grand Jury and 

growing national trends, the District will encourage the Colleges to form task forces with 
their feeder high schools to address high school-college curriculum articulation and devise 
strategies for offering college classes on high school sites.   

 
5. The Distance Education Advisory Committee will work with the three College 

subcommittees to complete work on developing standards and guidelines for online 
curriculum standards, resource allocation, and technology by summer 2007.    

 
6. The District Research Council will assess the research demands of individual colleges and 

that of the District.  The Council will develop a common research agenda and further refine 
the structure of research support for teaching and learning in the District. 
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7. The Vice Chancellor of Educational Planning and Services will work with Vice Presidents of 

Student Services and Instruction, Faculty Senates and staff to formulate an action plan in 
response to the Board policy directions given at Study Sessions held in early 2007 on 
counseling.  The goal is to identify and implement concrete strategies to ensure a consistency 
and currency in student counseling. 

 
8. Standardize graduation requirements among the three Colleges. 

 
9. Develop an equivalence matrix of all courses offered at all three Colleges. 

 
10. In order to improve enrollment, the District will implement strategies and actions that allow 

the District to be more responsive to student demand within the current registration system. 
 

11. In order to assure the ongoing viability of the University Center at Canada College, explore 
options for alternative means of funding University Center operations with members of our 
local legislative delegation. 

 
12. Reexamine District and College marketing strategies and practices and develop an integrated 

and targeted marketing program, that utilizes multiple media to reach prospective students, 
current students and opinion leaders in the County. 

 
Personnel Goals 

 
13. To build upon  previous efforts to ensure a culturally proficient staff, conduct “Train the 

Trainer” sessions on a diversity program titled “MEET on Common Ground,” an excellent 
diversity awareness training program.  This training will be funded by AB 1725 funds.   

 
14. Conduct a review of executive and senior management compensation. 

    
Retention/Recruitment: Aligned with the goal of providing competitive compensation packages for 
all employee groups, the District will continue its efforts to recruit and retain the very best employees.  
Recent surveys and anecdotal evidence have revealed that the high cost of housing in the area has 
contributed to some turnover within the District and to smaller applicant pools for many positions.   
 

15. The District will assess the financial and political feasibility of building a second housing 
complex for faculty and staff.  The study shall include analysis of General Plan and zoning 
issues, geotechnical and utility infrastructure, city fees, and an employee survey. 

 
 

Facilities Goals  

 
16. Complete the prequalification process for design/build entities to complete the Master Plan 

projects at College of San Mateo and Skyline College; issue RFPs for the work; and award 
contracts for these projects.  Work with landscape architects to design and begin construction 
of the landscape, signage and circulation project for Canada College; secure approval for the 
plans from appropriate agencies and the college community; and award the construction 
contract. 
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17. Implement the Skilled Trades Preparation Program that was developed last year.  The 

curriculum is designed to help under-prepared, underrepresented and at-risk students learn the 
skills required to enter careers in the construction trades.  Work with the Buildings Trades 
Council, secondary schools, community based organizations and other organizations with job 
training expertise to identify youth who could benefit from this program.  To the extent 
possible, incorporate requirements for District contractors to hire local graduates of 
apprenticeship programs, including graduates who meet at risk standards.  

 
18. Incorporate LEED, California High Performance Schools and Sustainable San Mateo County 

guidelines into all RFP and bid documents. 
 

19. Continue efforts to increase the vendor database for facilities projects, with particular 
attention to small, locally owned and women- and minority-owned businesses.  Implement 
the California Construction Uniform Cost Accounting procedure for award of public works 
contracts up to $125,000 without a formal bid. 

 

Finance Goals  

20. Maintain fiscal stability. 

21. Continue efforts to sustain and increase student enrollment. 
 
22. Develop a finance plan for funding the unfunded liability for Post Retirement Medical 

Benefits. 
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BOARD REPORT NO. 07-3-100B 
 
TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Barbara Christensen, Director of Community/Government Relations, 
   574-6560 
 
 

APPOINTMENT OF DIRECTORS FOR THE SAN MATEO COUNTY  
COLLEGES EDUCATIONAL HOUSING CORPORATION 

 
 
According to the bylaws of the San Mateo County Colleges Educational Housing Corporation, 
the District Board of Trustees appoints members of the Housing Corporation Board.  The original 
seven appointments were made in December, 2004.  At an organizational meeting of the Housing 
Corporation held in March, 2004, the Housing Board randomly assigned three of its members to 
two-year terms and the remaining four members to four-year terms. 
 
It is recommended that the following two members be reappointed to the San Mateo County 
Colleges Educational Housing Corporation Board for a four-year term: 
 
  Michael Pierce, President, Prodesse Property Group 
  Helen Hausman, Member, District Board of Trustees 
 
In addition, it is recommended that Thomas Vocker, a Certified Public Accountant practicing in 
San Mateo, be appointed to a new four-year term on the Housing Board replacing Jeff Ira, who 
served for the past two years.  
 
Members of the Housing Board who will continue to serve include: 
 
  Jim Keller, District Executive Vice Chancellor 
  Robert Legallet, Baywood Park Homeowners Association 
  Miguel Marquez, Attorney, San Francisco Public Schools 
  Karen Schwarz, Member, District Board of Trustees 
 
 
Recommendation 
 
It is recommended that the Board appoint the above named individuals as directors of the San 
Mateo County Educational Housing Corporation for a four-year term of office beginning April 1, 
2007.  
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TO:   Members of the Board of Trustees 
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Tom Bauer, Director of Auxiliary Services, 358-6782 
 
 
 
 TERMINATION OF CONTRACT WITH THE SCHOOL CHEF 
 
 
On July 31, 2006, The School Chef was awarded a three year contract to provide food service 
across the three College campuses with two potential one-year renewals. 
 
The District, along with students, faculty and staff from all of the Colleges, has worked with our 
food service vendor and their operators to improve service to the community. The Food Service 
Improvement Team (FSIT) was organized in August 2006 to assist the operators with the 
transition to our District and to provide a two-way avenue of communication between the District 
and College staff and the food service contractor and his operators. Despite many months of 
meetings, it is clear that the quality of food and the service is not what the initial proposal stated; 
further, the negative feedback from numerous students, faculty and staff continues despite the 
efforts to improve quality and service. Therefore, the District would like to terminate its contract 
with The School Chef and release a Request for Proposal (RFP) to qualified vendors as soon as 
possible. 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees terminate the contract with The School Chef 
effective Friday, May 25, 2007.  
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BOARD REPORT NO.  07-3-102B 
 
TO: Members of the Board of Trustees 
 
FROM: Ron Galatolo, Chancellor-Superintendent 
 
PREPARED BY: Jan Roecks, Director of General Services, 358-6879 

Bob Domenici, Senior Buyer 358-6728 
 
 

APPROVAL OF BID AWARD TO HEARTLAND VIDEO SYSTEMS 
FOR ENCODER AND MULTIPLEXER UPGRADE 

 
KCSM needs to upgrade its existing Tandberg Multiplexer and Encoder system in order to continue to 
properly manage its FCC required digital broadcast signal. Some of the system can be upgraded by 
installing new software and other equipment needs to be replaced completely. 

 
Bid #86546, based on discussions with the manufacturer of this equipment, was released on March 7, 
2007. After evaluating the three responses that were submitted on March 14, 2007, it was determined that 
Heartland Video Systems offered the best price for the upgrades with a 3 year warranty and service 
contract.  
 
 KCSM recommends the contract for purchase be awarded to Heartland Video Systems of Plymouth, 
Wisconsin. 
 
 

Vendor 
Encoder and Multiplexer         

Upgrade 
Advanced Broadcast 

Solutions                      $110,600.06 
The Burst Group $86,135.00 
Heartland Video 

Systems $71,546.35 

 
Funding for KCSM’s Encoder and Multiplexer Upgrade to its existing system will be with money from 
the Corporation for Public Broadcasting Digital Distribution Fund Round 8 grant and from the bond 
measure funding for the on-going KCSM Digital Transition Project.  
 
 
RECOMMENDATION 
 
It is recommended that the Board of Trustees approve the equipment package for the Upgrade to the 
Encoder and Multiplexer System from Heartland Video Systems in an amount not to exceed $71,546.35 
plus tax and incidental expenses. 
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BOARD REPORT NO. 07-3-103B 
 
 
TO:   Members of the Board of Trustees  
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
  
PREPARED BY: Barbara Christensen, Director of Community/Government Relations 
   574-6560 
 
 

AUTHORIZE EXECUTIVE VICE CHANCELLOR TO EXECUTE A LEASE  
FOR CLASSROOM SPACE IN HALF MOON BAY 

 
Over the past several years, the District and Colleges have been working to establish a presence 
in Half Moon Bay in order to improve access to college classes for Coastside residents.  
Beginning in Fall, 2005, College of San Mateo and Cañada College have offered a variety of 
classes at various locations in the community, including at the middle school, high school, 
community agencies and at the Moonridge housing development.  The District leases a small 
office on Main Street in Half Moon Bay, where students can register for classes, meet with 
counselors and apply for financial aid. 
 
Coastside residents have responded enthusiastically to the District’s outreach effort.  Student 
enrollments have grown from 67 in Fall 2005 to 223 last Fall.  This growth has occurred despite 
the fact that College offerings are limited by a lack of space, i.e., when using public school sites, 
we cannot offer classes in the morning or early afternoon hours. 
 
Beginning in December 2006, the District began searching for a site in or near Half Moon Bay to 
establish a small satellite center.  Recently renovated space at Shoreline Station, 225 South 
Cabrillo Highway (near the Highway 92 intersection) fits the needs of the College for this Center. 
 
The space available is an entire floor of one of the Shoreline Station buildings (approximately 
4,300 square feet).  The District will use approximately 3,700 square feet of this space, which can 
be reconfigured into two classrooms, a computer lab and offices.  Cost of the lease, which 
includes utilities, interior and exterior maintenance, owner build out of the space and property 
insurance is $2.75 per square foot – or approximately $10,175 per month.  Term of the lease will 
be for a maximum of three years, with an option to renew for an additional year. 
 
Dean of Technology Martha Tilmann will be available at the meeting to discuss the planned 
program expansion in Half Moon Bay. 
 
RECOMMENDATION 
 
It is recommended that the Board authorize the Executive Vice Chancellor to execute a full 
service lease for space at Shoreline Station, for a period of not more than three years, at a monthly 
cost not to exceed $12,000.  It is also recommended that the Board authorize the Executive Vice 
Chancellor to approve needed tenant improvements upgrading electricity as needed and floor 
coverings. 
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BOARD REPORT NO. 07-3-104B 
 
 
TO:   Members of the Board of Trustees  
 
FROM:   Ron Galatolo, Chancellor-Superintendent 
  
PREPARED BY: Barbara Christensen, Director of Community/Government Relations 
   574-6560 
 
 

AUTHORIZE EXECUTIVE VICE CHANCELLOR TO EXECUTE A CONSULTING 
AGREEMENT WITH EDUCATION HOUSING PARTNERS REGARDING A 

POTENTIAL FACULTY/STAFF HOUSING DEVELOPMENT IN REDWOOD CITY 
 

As the Board is aware, the District has been conducting a feasibility study to determine if the 
District should build a second faculty/staff housing project.  To date, we have conducted  a 
housing needs survey of all employees; a satisfaction survey of current College Vista residents; 
and held meetings with planning and administrative staff in the cities of San Bruno and Redwood 
City. 
 
Based on the surveys and conversations, it appears that there is a high level of interest among 
employees for a second housing development and the preferred location is at Canada College.  
 
In order to complete the feasibility study, the District would like to engage Education Housing 
Partners, developers of College Vista, to prepare a conceptual and schematic design for a housing 
project on two sites at Canada College and to provide architectural and engineering services and 
design criteria that can be used for pricing and initial scoping sessions for a Project.  
 
 
RECOMMENDATION 
 
It is recommended that the Board authorize the Executive Vice Chancellor to execute a consulting 
agreement with Education Housing Partners, beginning April 1, 2007 and concluding June 30, 
2007, in an amount not to exceed $80,000 for the purposes stated above.   
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HIGHLIGHTS OF CENSUS COMPARISONS 

Comparing the Census Date of Spring 2006 to Spring 2007, the data noted 
the following changes:

District 
The overall percentage distribution of student headcount at three 

colleges remained relatively stable:  25% Canada, 42% CSM and 33% 
Skyline.

The total student headcount in spring 2007 was 25,167. Compared to 
spring 2006, the total district student headcount dropped by 102 
students, or .4%.  

Compared to spring 2006, there was a surge of 364 students below the 
age of 18 (47.3% increase) in spring 2007. Age groups of 18 ‐
40, however, experienced  a decline of 144 students (a 3.3% drop). 

Compared to spring 2006, the concurrently enrolled students increased 
by 390 (47.9%) in spring 2007. In addition, there were 163 more students 
with BA or higher degrees in spring 2007 than in spring 2006.  

Cañada College 
Cañada college's total student headcount in spring 2007 was 6,230. 

Compared to spring 2006, the total college student headcount dropped by 
47 students, or .7%. 

Compared to spring 2006, there was an increase of 96 students below 
the age of 18 (33.9% increase) in spring 2007. 

Compared to spring 2006, the concurrently enrolled students increased 
by 104 (31.5%) in spring 2007. In addition, there were 68 more students 
with BA or higher degrees in spring 2007 than in spring 2006.  

College of San Mateo
CSM's total student headcount in spring 2007 was 10,573. Compared to 

spring 2006, the total college student headcount dropped by 122 
students, or 1.1%. 

Compared to spring 2006, there was an increase of 159 students below 
the age of 18 (42.5% increase) in spring 2007. 

Compared to spring 2006, the concurrently enrollment students 
increased by 173 (44.5%) in spring 2007. In addition, there were 54 more 
students with BA or higher degrees in spring 2007 than in spring 2006.   

Skyline College 
Skyline's total student headcount in spring 2007 was 8,364. Compared 

to spring 2006, the total college student headcount increased by 67 
students, or .8%. 

Compared to spring 2006, there was an increase of 109 students below 
the age of 18 (97.3% increase) in spring 2007. Age group of 30‐
39, however, experienced decrease of 133 students (12.0%) fewer than 
spring 2006. 

Compared to spring 2006, the concurrently enrolled students increased 
by 113 (117.7%) in spring 2007. In addition, there were 41 more students 
with BA or higher degrees in spring 2007 than in spring 2006.   

Official spring 2007 Census Day was Feb 21.
Data provided by Hyperion Real‐time Census Report  & Suki Chang
Graphics: Jose Pena, Canada College
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SMCCCD Census Comparison Report (Headcount Distribution)
Colleges & District

SP 2006 SP 2007 # Change % Change SP 2006 SP 2007 # Change % Change SP 2006 SP 2007 # Change % Change SP 2006 SP 2007 # Change % Change
Total Students
     Percent of SMCCCD Total 25% 25% -0.1% 42% 42% -0.3% 33% 33% 0.4%
     College and District Totals 6,277 6,230 -47 -0.7% 10,695 10,573 -122 -1.1% 8,297 8,364 67 0.8% 25,269 25,167 -102 -0.4%
Gender
     Female 4,091 3,962 -129 -3.2% 5,453 5,373 -80 -1.5% 4,433 4,347 -86 -1.9% 13,977 13,682 -295 -2.1%
     Male 2,101 2,128 27 1.3% 5,060 4,936 -124 -2.5% 3,759 3,903 144 3.8% 10,920 10,967 47 0.4%
     Unknown 85 140 55 64.7% 182 264 82 45.1% 105 114 9 8.6% 372 518 146 39.2%
Ethnicity
     Asian 471 483 12 2.5% 1,919 1,857 -62 -3.2% 2,029 1,971 -58 -2.9% 4,419 4,311 -108 -2.4%
     African American 190 191 1 0.5% 401 354 -47 -11.7% 283 309 26 9.2% 874 854 -20 -2.3%
     Filipino 238 230 -8 -3.4% 749 668 -81 -10.8% 1,470 1,508 38 2.6% 2,457 2,406 -51 -2.1%
     Hispanic 2,567 2,436 -131 -5.1% 2,094 2,020 -74 -3.5% 1,550 1,563 13 0.8% 6,211 6,019 -192 -3.1%
     Native American 25 17 -8 -32.0% 69 65 -4 -5.8% 39 39 0 0.0% 133 121 -12 -9.0%
     White 2,223 2,222 -1 0.0% 4,242 4,191 -51 -1.2% 2,018 2,030 12 0.6% 8,483 8,443 -40 -0.5%
     Other/Unknown 563 651 88 15.6% 1,221 1,418 197 16.1% 908 944 36 4.0% 2,692 3,013 321 11.9%
Age
     Less than 18 283 379 96 33.9% 374 533 159 42.5% 112 221 109 97.3% 769 1,133 364 47.3%
     18-20 1,237 1,228 -9 -0.7% 3,021 2,967 -54 -1.8% 2,434 2,368 -66 -2.7% 6,692 6,563 -129 -1.9%
     21-24 1,074 1,034 -40 -3.7% 2,044 1,950 -94 -4.6% 2,031 2,093 62 3.1% 5,149 5,077 -72 -1.4%
     25-29 867 840 -27 -3.1% 1,356 1,302 -54 -4.0% 1,159 1,216 57 4.9% 3,382 3,358 -24 -0.7%
     30-39 1,149 1,081 -68 -5.9% 1,637 1,554 -83 -5.1% 1,105 972 -133 -12.0% 3,891 3,607 -284 -7.3%
     40-59 1,312 1,281 -31 -2.4% 1,841 1,864 23 1.2% 1,229 1,272 43 3.5% 4,382 4,417 35 0.8%
     60 or more 354 379 25 7.1% 419 403 -16 -3.8% 227 222 -5 -2.2% 1,000 1,004 4 0.4%
Enrollment Pattern
     Day Students 2,662 2,449 -213 -8.0% 4,540 4,705 165 3.6% 3,119 3,075 -44 -1.4% 10,321 10,229 -92 -0.9%
     Evening Students 2,455 2,595 140 5.7% 3,964 3,958 -6 -0.2% 3,215 3,423 208 6.5% 9,634 9,976 342 3.5%
     Day & Evening Students 1,660 1,186 -474 -28.6% 2,191 1,910 -281 -12.8% 1,963 1,866 -97 -4.9% 5,814 4,962 -852 -14.7%
Residence
     Calif. Residents 6,149 6,084 -65 -1.1% 10,406 10,266 -140 -1.3% 8,097 8,157 60 0.7% 24,652 24,507 -145 -0.6%
     Non-Calif. residents 128 146 18 14.1% 289 307 18 6.2% 200 207 7 3.5% 617 660 43 7.0%
Highest Educational Level
     Not a High School Graduate 825 708 -117 -14.2% 309 293 -16 -5.2% 346 324 -22 -6.4% 1,480 1,325 -155 -10.5%
     Concurrent High School 330 434 104 31.5% 389 562 173 44.5% 96 209 113 117.7% 815 1,205 390 47.9%
     Concurrent Adult School 40 29 -11 -27.5% 95 104 9 9.5% 77 62 -15 -19.5% 212 195 -17 -8.0%
     HS Grad or Equivalent 3,558 3,480 -78 -2.2% 7,266 6,939 -327 -4.5% 6,165 6,089 -76 -1.2% 16,989 16,508 -481 -2.8%
     AA/AS Degree 295 281 -14 -4.7% 544 513 -31 -5.7% 433 463 30 6.9% 1,272 1,257 -15 -1.2%
     BA/BS Degree or Higher 1,208 1,276 68 5.6% 2,028 2,082 54 2.7% 1,160 1,201 41 3.5% 4,396 4,559 163 3.7%
Student Status
     Full Time > = 12 units 1,235 1,290 55 4.5% 2,947 2,848 -99 -3.4% 2,344 2,266 -78 -3.3% 6,526 6,404 -122 -1.9%
     Part Time < 12 units 5,042 4,940 -102 -2.0% 7,748 7,725 -23 -0.3% 5,953 6,098 145 2.4% 18,743 18,763 20 0.1%
Class Standing
     0.5 - 14.5 units 2,961 2,870 -91 -3.1% 4,659 4,751 92 2.0% 3,546 3,737 191 5.4% 11,166 11,358 192 1.7%
     15.0 - 29.5 units 938 936 -2 -0.2% 1,736 1,589 -147 -8.5% 1,279 1,180 -99 -7.7% 3,953 3,705 -248 -6.3%
     30.0 - 44.5 units 684 683 -1 -0.1% 1,155 1,144 -11 -1.0% 953 945 -8 -0.8% 2,792 2,772 -20 -0.7%
     45.0 - 60.0 units 485 554 69 14.2% 970 997 27 2.8% 828 777 -51 -6.2% 2,283 2,328 45 2.0%
     60.5 or more 1,209 1,187 -22 -1.8% 2,175 2,092 -83 -3.8% 1,691 1,725 34 2.0% 5,075 5,004 -71 -1.4%

Cañada CSM Skyline SMCCCD
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SMCCCD Census Comparison Report (Percentage Distribution)
Colleges & District

SP 2006 SP 2007 # Change % Change SP 2006 SP 2007 # Change % Change SP 2006 SP 2007 # Change % Change SP 2006 SP 2007 # Change % Change
Total Students
     Percent of SMCCCD Total 25% 25% -0.1% 42% 42% -0.3% 33% 33% 0.4%
     College and District Totals 6,277 6,230 -47 -0.7% 10,695 10,573 -122 -1.1% 8,297 8,364 67 0.8% 25,269 25,167 -102 -0.4%
Gender
     Female 65% 64% -129 -3.2% 51% 51% -80 -1.5% 53% 52% -86 -1.9% 55% 54% -295 -2.1%
     Male 33% 34% 27 1.3% 47% 47% -124 -2.5% 45% 47% 144 3.8% 43% 44% 47 0.4%
     Unknown 1% 2% 55 64.7% 2% 2% 82 45.1% 1% 1% 9 8.6% 1% 2% 146 39.2%
Ethnicity
     Asian 8% 8% 12 2.5% 18% 18% -62 -3.2% 24% 24% -58 -2.9% 17% 17% -108 -2.4%
     African American 3% 3% 1 0.5% 4% 3% -47 -11.7% 3% 4% 26 9.2% 3% 3% -20 -2.3%
     Filipino 4% 4% -8 -3.4% 7% 6% -81 -10.8% 18% 18% 38 2.6% 10% 10% -51 -2.1%
     Hispanic 41% 39% -131 -5.1% 20% 19% -74 -3.5% 19% 19% 13 0.8% 25% 24% -192 -3.1%
     Native American 0% 0% -8 -32.0% 1% 1% -4 -5.8% 0% 0% 0 0.0% 1% 0% -12 -9.0%
     White 35% 36% -1 0.0% 40% 40% -51 -1.2% 24% 24% 12 0.6% 34% 34% -40 -0.5%
     Other/Unknown 9% 10% 88 15.6% 11% 13% 197 16.1% 11% 11% 36 4.0% 11% 12% 321 11.9%
Age
     Less than 18 5% 6% 96 33.9% 3% 5% 159 42.5% 1% 3% 109 97.3% 3% 5% 364 47.3%
     18-20 20% 20% -9 -0.7% 28% 28% -54 -1.8% 29% 28% -66 -2.7% 26% 26% -129 -1.9%
     21-24 17% 17% -40 -3.7% 19% 18% -94 -4.6% 24% 25% 62 3.1% 20% 20% -72 -1.4%
     25-29 14% 13% -27 -3.1% 13% 12% -54 -4.0% 14% 15% 57 4.9% 13% 13% -24 -0.7%
     30-39 18% 17% -68 -5.9% 15% 15% -83 -5.1% 13% 12% -133 -12.0% 15% 14% -284 -7.3%
     40-59 21% 21% -31 -2.4% 17% 18% 23 1.2% 15% 15% 43 3.5% 17% 18% 35 0.8%
     60 or more 6% 6% 25 7.1% 4% 4% -16 -3.8% 3% 3% -5 -2.2% 4% 4% 4 0.4%
Enrollment Pattern
     Day Students 42% 39% -213 -8.0% 42% 45% 165 3.6% 38% 37% -44 -1.4% 41% 41% -92 -0.9%
     Evening Students 39% 42% 140 5.7% 37% 37% -6 -0.2% 39% 41% 208 6.5% 38% 40% 342 3.5%
     Day & Evening Students 26% 19% -474 -28.6% 20% 18% -281 -12.8% 24% 22% -97 -4.9% 23% 20% -852 -14.7%
Residence
     Calif. Residents 98% 98% -65 -1.1% 97% 97% -140 -1.3% 98% 98% 60 0.7% 98% 97% -145 -0.6%
     Non-Calif. residents 2% 2% 18 14.1% 3% 3% 18 6.2% 2% 2% 7 3.5% 2% 3% 43 7.0%
Highest Educational Level
     Not a High School Graduate 13% 11% -117 -14.2% 3% 3% -16 -5.2% 4% 4% -22 -6.4% 6% 5% -155 -10.5%
     Concurrent High School 5% 7% 104 31.5% 4% 5% 173 44.5% 1% 2% 113 117.7% 3% 5% 390 47.9%
     Concurrent Adult School 1% 0% -11 -27.5% 1% 1% 9 9.5% 1% 1% -15 -19.5% 1% 1% -17 -8.0%
     HS Grad or Equivalent 57% 56% -78 -2.2% 68% 66% -327 -4.5% 74% 73% -76 -1.2% 67% 66% -481 -2.8%
     AA/AS Degree 5% 5% -14 -4.7% 5% 5% -31 -5.7% 5% 6% 30 6.9% 5% 5% -15 -1.2%
     BA/BS Degree or Higher 19% 20% 68 5.6% 19% 20% 54 2.7% 14% 14% 41 3.5% 17% 18% 163 3.7%
Student Status
     Full Time > = 12 units 20% 21% 55 4.5% 28% 27% -99 -3.4% 28% 27% -78 -3.3% 26% 25% -122 -1.9%
     Part Time < 12 units 80% 79% -102 -2.0% 72% 73% -23 -0.3% 72% 73% 145 2.4% 74% 75% 20 0.1%
Class Standing
     0.5 - 14.5 units 47% 46% -91 -3.1% 44% 45% 92 2.0% 43% 45% 191 5.4% 44% 45% 192 1.7%
     15.0 - 29.5 units 15% 15% -2 -0.2% 16% 15% -147 -8.5% 15% 14% -99 -7.7% 16% 15% -248 -6.3%
     30.0 - 44.5 units 11% 11% -1 -0.1% 11% 11% -11 -1.0% 11% 11% -8 -0.8% 11% 11% -20 -0.7%
     45.0 - 60.0 units 8% 9% 69 14.2% 9% 9% 27 2.8% 10% 9% -51 -6.2% 9% 9% 45 2.0%
     60.5 or more 19% 19% -22 -1.8% 20% 20% -83 -3.8% 20% 21% 34 2.0% 20% 20% -71 -1.4%

Cañada CSM Skyline SMCCCD
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