
Minntes of the the Board of Tr,"~tpf'<iI 
San Mateo Commonity College 11.",,, ... ,1''' 

December 12, 
CA 

The was called to order at 6:04 p.m. 

Board Memhers Present: 

Others Preseot: 

Pledge of Allegiance 

ORGANIZATION OF BOARD OF TRUSTEES 
President Hausman announced that tonight is the annual organizational meeting Board to 
the as by the Education Code. 

President Hausman called for nominations President. It was moved Trustee Miljankh 
Trustee Mandelkeru to elect President Holober to serve as President. The motion carried by a vote 
with Vice President Holober abstaining. The gavel was turned over to President Holober. 

President Holober called for nominations Vice President-Clerk. 
Trustee to elect Trustee Schwarz to serve as 
with Trnstee Schwarz ab!italnH1lg 
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PRESENTATIONS TO THE BOARD BY PERSONS OR DELEGATIONS 
None 

STATEMENTS FROM EXECUTIVES 
Executive Reports were presented by Chancellor Galatolo, Skyline College President Morrow, 
Mateo President Mohr and Keller. 
Presidents' Executive Reports were available 

of record. 
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Vice Chancellor Keller that the new STAR projector is scheduled to be at CSM on 
December 26. There was a meeting today with top engineers and scientists, which was attended by the District's 
attorneys, contractors and representatives from Siemens. There is still no definitive answer the cause of 
the activation of the deluge The District will now work on the legal and insurance issues connected with 
the $1 million claim. 

President Dilko congratulated the reappointed Board members, congratulated President Holober and Vice 
President-Clerk Schwarz, and thanked Trustee Hausman for her service as President. President Dilko reported that 
the Academic Senate met with Frank Vaskelis to discuss the process oftransforming the Centers for Teaching and 
Learning on each campus, and work on this will continue. She noted that the Canada Academic Senate has taken 
the lead in discussions of compressed calendars and will continue to work with Vice Chancellor Luan on 
modeling different calendar options tor discussion and review by faculty, staff and administration. Providing an 
update on the concurrent enrollment pilot MOU, President Dilko said the District Academic Senate fully supports 
investigation and implementation of activities with high school students who are prepared to take college level 
courses. She added that the Statewide Academic Senate also is endorsing an investigation into increasing 
concurrent enrollment opportunities. President Dilko agreed that the published articles which were discussed at 
the November 13 Board meeting did not reflect the full opinion of faculty; however, they did accurately express 
faculty concern about the model of high school teachers teaching college courses within their typical working day, 
which is the only model addressed in the MOU. The District Academic Senate is working on a specific model 
and to bring recommendations to AFT and the Board in January 2008. 

Wendy Smith, Skyline College Activities, presented the student report. She distributed 
COfltaJnmg a list of fall 2007 programs events and fliers advertising some of the events. In addition to the 
events listed on the handout, Commissioner Smith announced that Skyline wil! host a Coats for Comedy Drive on 

'1'1 "'''-, 

STATEMENTS :FROM THE PUBLIC ON NON-AGENDA ITEMS 
None 

NEW BUSINESS 
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were to serve on were none. 

APPROVAL OF PERSONNEL ACTIONS: CHANGES IN ASSIGNMENT, COMPENSATION, 
PLACEMENT, LEAVES, STAFF ALLOCATIONS AND CLASSIFICATION OF ACADEMIC AND 
CLASSIFIED PERSONNEL (07-12-1A) 
It was by Trustee and seconded by Hausman to approve m 
No.07-12-1A. carried, all members "Aye." 

APPROVAL OF A NEW ADMli~ISTRATIVEIEXECUTIVE SALARY SCHEDULE 
It was moved by Trustee Miljanich and seconded by Vice President Schwarz to approve the new salary schedule 
as outlined in the report. 

Dr. Ernie Rodriguez, AFT Local 1493 President, said that while there is understanding among faculty that there is 
some merit to the proposal, especially at the dean level, faculty have a number of concerns. He said that approval 
of the proposal at this time would be devastating to faculty morale and to the relationship between faculty, 
administration and the Board. He said that the timing of the request is poor given the State deficit and that it 
would be devastating if administrators were given significant increases while faculty receive small or no COLA 
increases. Dr. Rodriguez said that some of the information provided by the District has been unjust in that it 
highlights examples of the very few faculty who earn high salaries and implies that all faculty can achieve these 
salaries. He stressed that faculty workloads have increased and that faculty are at the front line with students. Dr. 
Rodriguez said he approaches the Board with great respect and hopes they will see that it is reasonable to defeat 
the proposal at this time. He said that three faculty members wish to address the Board: Professor Ann Freeman, 
Language Arts, CSM; Professor Susan Petit, Language Arts, CSM; and Professor Nancy Wolford, Business and 
Workforce Development, Canada College. 

Dr. Freeman read the letter that she sent to the Board in opposition to the proposal; a copy of that letter is attached 
to the official minutes of record. 

Dr. Petit highlighted points in the letter she sent to the Board, a copy of which is attached. She said 
considered the situation of adjunct faculty who, if teaching a maximum of nine faculty load credits per semester 
could earn $16,000 to $25,000 annually. Dr. Petit believes the disparity between these figures and the amount 
proposed for the Chancellor's salary is too large. Dr. Petit said with Freeman that there 
is a need to more full-time faculty who, in addition to have 
committees and course development. These are areas in which adjunct faculty typically do not have 

to contribute. 
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in the and by the ",v,,''''''''1 
however, that it is important to clarity that proposal 

an in actual individual salaries. He said it is not 
the adjustment is overdue in order to achieve parity and to 

make competitive to attract the and most qualitied people to the District. It would also 
provide career progression within District. Mandelkem noted that administrators received the same 
3.5% COLA that other received, and was Mandelkem that the 
proposal be changed so that there would be no cost to implement the salary schedule adjustment. For example, 

2 of dean position might adjusted $128,000 to 27,000. Chancellor Galatolo said this would 
create a mechanical problem because the District has approximately 40 administrators, all at various steps. He 
added that placing existing at a lower salary than is recommended in the proposal could cause a 
possible disparity in hired administrator could potentially placed at a higher 

nJ1VU'~1 postponed Trustee Mandelkem's idea at 
for further comments from Board members. 

She said there is a 



Trustee 
"It is 
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"R'LLV'" so that last sentence 
place administrators on lowest 

not and would result in a zero net dollar increase over the current salary schedule {or 
tlte current fear and that identified benchmarked positions be four years." The motion was 
seconded by President Holober. The motion failed, President Holober and Trustee Mandelkern voting and 
President Hausman, Miljanich and Trustee Schwarz voting "No." 

President Hoiober moved to amend the motion so that the recommendation asks the Board to adopt the first 
the proposal now and revisit the remainder of this proposal when the current budget situation is clarified. 

Trustees Mandelkern and Hausman asked for clarification. Vice President Hotober said his amendment would 
move every administrator's salary to the next applicable step for that administrator on this schedule without 

the full schedule, and the Board would do nothing more until the budget picture for the upcoming year 
is clearer. Trustee Mandeikern said the amendment would incur the economic hit of adjusting salaries and would 
not solve the problem of competitiveness. Trustee Hausman suggested that the Board has tried very hard to do 
the thing but will result in belaboring this issue for months and years to come. After this discussion, 
it was moved by President Hotober to the amendment The was seconded by Trustee Mandelkern. 
The motion failed, President Holober voting and Vice President Schwarz, Trustee Hausman, Trustee 
Mandelkern and Miljanich "No." 

As 
not 

a vote on original as in the report and as moved 
tnc,f,n,n carried, Vice President Schwarz, Trustee Hausman and Trustee Miljanich 
""vV'''' and Trustee Mandelkern "No." 

would 
which concerns faculty. 
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Board 

07-12-

It was to on 

Other Recommendations 

NOMINATIONS FOR BOARD OF DIRECTORS, CALIFORNIA COMMUNITY COLLEGE 
TRUSTEES, 2008 (07-12-1B) 
President Holober asked if there were 
will vote on a 

none, President Holober announced that 
hr"t't"r" at the 2008 Regular 

ADOPTION OF DISTRICT ACADEMIC CALENDAR FOR 2008-2009 (07-12-2B) 

Consent 

Board 

It was moved by Vice President Schwarz and seconded by Trustee Miljanich to approve the academic calendar as 
presented. Student Trustee Young said the District Student Council has concerus with the proposed calendar 
because the schedule is confusing and inconsistent, particularly with regard to final exams. They are also 
concerued about the flex day in the spring 2009 semester which is scheduled on a Wednesday when there are labs 
for many of the classes. Vice Chancellor Harry Joel explained that the calendar is an item that is negotiated with 
AFT each year. It is a complicated process as a certain number of days of instruction are required and the holiday 
schedule must be considered. This year the Academic Senate requested a fixed flex day in the spring and chose 
the Wednesday. Student Trustee Young said it appears that there are final exams scheduled on the same Friday 
night as commencement. Trustee Miljanich said she would assume that if a student is scheduled to take a final 
exam and to graduate on the same evening, the instructor would allow the student to take the exam at another 
time. Student Trustee Young commented that the problem may have been avoided if spring semester began one 
week earlier. Student Trustee Young asked why fall 2008 classes end on December 12 instead of December 19. 
Vice Chancellor Joel said he is not sure why AFT decided on the date, but it might have to do with weekend 
classes. 

President Holober, noting that the calendar is subject to collective bargaining and the proposal is before the 
Board, asked if there is anything the Board can do to to change the calendar. Chancellor Galatolo said it 
would have to be renegotiated with AFT. Vice Chancellor Joel said that because time constraints, it would be 
difficult to to make to Student Trustee said it is that the Board is 
under pressure to approve the calendar because time added that 

Vice proposed next 
year so that the time constraints could be avoided. He also committee. 



- 8 -

the to the as shown in the 

Auditor Montgomery a separate letter is issued with additional comments. 

Regarding federal Trustee Mandelkem asked if the District charges an indirect overhead rate. Chief 
Financial Officer Blackwood answered yes and Executive Vice Chancellor Keller added that the District 
negotiates the rate in order to be competitive. Trustee Mandelkem asked if the District has ever been audited by 
the federal govemment on grants. CFO Blackwood said there have been audits but only on selected programs. 

Following this discussion, the motion to accept the audit report carried, all members voting ·'Aye." 

APPROVAL OF CONTRACT WITH THOMAS F. CASEY FOR LEGAL COUNSEL SERVICES 
(07-12-101B) 
It was moved by Trustee Miljanich and seconded by Trustee Hausman to approve the contract as described in the 
report. Trustee Mandelkem asked if there is a cap on the total amount for the contract. Executive Vice 
Chancellor Keller said there is no cap and that a negotiated rate is typical for legal contracts. After this 
discussion, the motion carried, all members voting ·'Aye." 

APPROVAL OF PURCHASE OF STUDIO CAMERAS AND ACCESSORIES FOR KCSM 
(07-12-102B) 
It was moved by Vice President Schwarz and seconded by Trustee Hausman to approve the purchase as described 
in the report. The motion carried, all members voting "Aye." 

APPROVAL OF CONTRACT AWARD FOR COLLEGE OF SAN MATEO CIP2 DESIGN-BUILD 
PROJECT (07-12-103B) 



many. 

buildings. Student Trustee Young 
the process. 
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have 
council with rpr'I"P'''Ptl,t<>r 

students are more comfortable now and 

President Holober if the contractor will be responsible any costs. Ms. da Silva 
said that in the RFP, the District allowed the design-build teams two options: (1) to specifY five items of 
concern and to propose a baseline how they costed it out in the along with a neutral index and a 
maximum amount to escalate each of the five items to during the course of the contract or (2) to propose a lump 
sum buyout figure specifYing that if the District pays this figure, the builders will not come back with any 
requests for escalation adjustments. McCarthy chose to ask for the lump sum figure. 
President Holober said he recently met industry hygiene and health consultants hired by the District and asked if 
these consultants will be present to monitor during construction. Ms. da Silva said industrial hygienists will be 
present because there are hazardous materials in buildings that will be torn down. 

After this discussion. the motion to approve the contract award carried. all members voting ·'Aye." 

ADOPTION OF RULES AND REGULATIONS, SECTION 2.29, SEXUAL ASSAULT EDUCATION 
AND PREVENTION (07-12-104B) 
It was moved by Student Trustee Young and seconded by Vice President Schwarz to adopt Rules and 
Regulations, Section 2.29. The motion carried, all members voting "Aye." 

APPROVAL OF SUBGRANT TO SEIU UNITED HEALTHCARE WORKERS-WEST & JOINT 
EMPLOYER EDUCATION FUND (07-12-10SB) 
It was moved by Trustee Mandelkern and seconded by Trustee Miljanich to approve the subgrant as described in 

report. The motion carried, all members "Aye." 

IN FORMA TION REPORTS 

DISCUSSION OF POSSIBLE DATES FOR GROUNDBREAKINGS/GRAND OPENINGS 
(07-12-2C) 

a brief dates that Board would or not be it was 
stafT will survey the Board and 

that 



Student Trustee 
them. also COIlgflUUilale:o 

President Holober attended 

COMMUNICATIONS 
None 

CSEA luncheon 
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she emOVt~Q warm 

re3lj:)j:)iomtea trustees and said wishes she could 
Schwarz and thanked Trustee 

said it was a enjoyable party. 

MEETING OF THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT FINANCING 
CORPORATION 

meeting was called to order at p.m. 
"AUJIll1111, Vice (Jrp'I<Ulp,U ,p{'rPf''''''! Holober, and Keller 

Trustee Hausman motion 

Trustee approve 



at 0:00 p.m. 
at 11: 18 p.m. 
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and seconded by V ice to 
"Aye:' The was adjourned at 11 :20 p.m. 

The next meeting the Board will be a Study 
Room. 

on Wednesday, 

Secretary 

Approved and entered into the proceedings of the January 9,2008 meeting. 

9, 

Karen Schwarz 
Vice President-Clerk 

The 

at 6:00 p.m. in District 


