
Cañada College  
Current Strategic Goals 

 

Goal One:  Base all curricular and programming decisions on data-driven 

strategies. 

Goal Two: Develop new programs and strengthen existing programs to meet our 

community and business needs. 

Goal Three: Develop programs and recruit students that respond directly to the 

current and projected demographic and economic trends in the College’s Service 

Area. 

Goal Four: Improve success, retention, and persistence of students who are in 

basic skills classes, including English as a Second Language 

Goal Five: Improve the persistence and transfer rate of students enrolled in 

transferable courses. 

Goal Six: Cañada College will support and strengthen the workforce program 

which receives a strong response from the community. Through research and 

sustained interaction with the business community Cañada College will pursue 

new programs and courses which reflect the dynamic occupational and specific 

needs of the Bay Area economy. 

Goal Seven: Increase entrepreneurial actions cross the College by seeking new 

revenue sources. 

Goal Eight: Develop and strengthen external collaborative relationships and  
partnerships. 

Goal Nine: Build an educational environment that fosters passion for education, 

and the leadership and the personal skills necessary for civic engagement/ 

participation. 

Goal Ten: Provide new and expanded opportunities for faculty and staff 

development which support an atmosphere of excellence in academics and 

student support services. 

Goal Eleven: Improve number of certificate and degree awards. 


