CaﬁadafCollege

FLEX DAY AGENDA
MARCH 9, 2012

To help organize refreshments, RSVP at this link.

8:30-9:00

9:00-11:00

10:45-11:00

11:00-12:00

CIETL

BREAKFAST (6-102)

All-College Discussion (6-102)
Educational Master Plan Vision and Strategic Direction
o Best Practices (presentation) by Greg Stoup
e Facilitated discussion
These discussions will relate directly to your responsibilities as staff, faculty,
and administrators and also help you with Annual Program Planning.

Wrap-up
Program meetings
Student Services (5 -123)

Instructional Programs meet to write annual program plans and review
Program Learning Outcomes

Engineering/CIS 6-103

Math 6-111

Physical Sciences 6-112

Biological Sciences 5-108

Radiation Tec 5-112

Social Sciences: 5-115

Language Arts (CIETL Center-9-154)

Fine and Performing Arts 5-221

ESL 5-223

Foreign Languages 5-227

Design/Tech, Creative Arts 8-110

PE/Fitness, Athletics, Dance 8-119

Business, Accounting 13-110-

Medical Assisting 13-111

CBOT 13-112

Early Childhood Education/Child Development 13-116
Paralegal 13-117

Human Services 13-15

CENTER FOR INNOVATION AND EXCELLENCE IN TEACHING AND LEARNING
http://canadacollege.edu/inside/CIETL/index.html


https://docs.google.com/spreadsheet/viewform?formkey=dHExMTNRQjQ1MFk3VlRVNkFsOXZYWGc6MQ

12:00-1:00 LUNCH (6-102)
1:00-3:00 Program Meetings
Student Services (5 -123)
Instructional Programs continue work on Annual Plans and PLOs.

Big Organized English Meeting-District level (CIETL Center-9-154)

HTTP://WWW.CANADACOLLEGE.EDU /INSIDE /ED-MASTER-PLAN/2011/EMP-2012-WEB.PDF

Vision

Cafiada College is committed to being a preeminent institution of learning, renowned for its quality
of academic life, its diverse culture and practice of personal support and development,
extraordinary student success, and its dynamic, innovative programs that prepare students for the
university, the modern workplace, and the global community.

Master Plan Strategic Directions

Teaching and Learning

Equip students with the knowledge and transferable skills so they can become productive citizens
in our global community; provide clear pathways for students to achieve educational goals; invest
in opportunities to promote engagement; conduct provocative professional development; and
create innovative and flexible learning systems

Completion
Commit to student completion of certificates, degrees, and transfer; and create pathways which
support the success, retention and persistence of students in their educational goals.

Community Connections
Build and strengthen collaborative relationships and partnerships to support the needs for our
community.

Global and Sustainable
Promote shared responsibility for our environment and social justice; and create a diverse and
culturally enriched community of global citizens.
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http://www.canadacollege.edu/inside/ed-master-plan/2011/EMP-2012-web.pdf

